EXHIB!T NO.__I_.., /LL’__
City of Alevandnia, “//MW 2./3 -0

MEMORANDUM
DATE: FEBRUARY 7, 2001
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAGERQC)

SUBJECT: CAMERON VALLEY LIMITED PARTNERSHIP SEMI-ANNUAL REPORT TO
CITY COUNCIL

ISSUE: Semi-annual report on real estate taxes and financial status of the Cameron Valley Limited
Partnership.

RECOMMENDATION: That City Council receive this report.

DISCUSSION: On February 10, 1998, the City Council approved a loan of $937,019 in Housing
Trust Fund monies to the Alexandria Redevelopment and Housing Authority (ARHA) to enable
ARHA to pay the outstanding real property taxes, penalties and interest on 60 housing units at
Quaker Hill. The loan is to be repaid to the City’s Housing Trust Fund with 3 percent interest by
August 15, 2006.

The loan agreement requires that ARHA provide a semi-annual report to the City Council “that
shows (i) for the real estate taxes on the 60 Quaker Hill units becoming due each calendar year after
the date of this Agreement, the amount of the taxes, the amount of payments made, the amount of
any delinquency and the penalty and interest that have accrued in connection with the delinquency;
(ii) for each fiscal year following the date of this Agreement, the operating deficiency or operating
surplus inuring to Borrower’s benefit out of the operation of Cameron Valley Limited Partnership;
and (iii) such other financial information as Lender may reasonably request. Additionally, the first
such report shall include Borrower’s plan to achieve financial solvency or stability.”

Attached is the fifth Cameron Valley Limited Partnership Semi-Annual Report to City Council for
the period ending May 31, 1999. Highlights of this report are as follows:

. Property taxes on the Cameron Valley Limited Partnership’s (operates under the name
“Quaker Hill””) 60 units are current, with ARHA having fully paid its 2000 real estate taxes
before the due dates. ARHA made first-half tax payments of $51,713 by June 15, 2000, and
second-half tax payments of $51,713 before November 15, 2000.



In October 1998, the $5,646,873 in mortgages on the Quaker Hill properties were refinanced,
thereby reducing the mortgage interest rate from 10% to 7.5%. This has provided an annual
savings to this project and assisted in the improved financial performance of Quaker Hill.

The debt restructuring also finalized the tax credit installment payment with the tax credit
partners providing ARHA with $960,000 in initial tax credit installment payments in FY
1999. These new payments will eventually total $3.2 million, in addition to $4.0 million that
the tax credit providers provided from 1991 to 1994. The next scheduled tax credit payment
of $450,000 was received in 1999, and $450,000 will be received prior to June 30, 2001,
with equal payments due in 2001 and 2002, and the final $430,000 payment due in 2003.
These tax credit payments are applied as income to help offset Quaker Hill operating and
mortgage expenses and to help build a reserve for future project financing needs.

In FY 2000, net cash flow of Quaker Hill was positive through the May reporting period by
$272,000, primarily due to the scheduled tax credit payments of $450,000. These funds were
credited on the project’s books towards the cash loans ARHA had previously provided this
project, but the cash remains reserved by ARHA in the Quaker Hill accounts to cover future
cash flow needs of the Quaker Hill project.

For FY 2001, net cash flow prior to the repayment of operating deficit loans to ARHA is also
expected to be positive, as tax credit payments of $450,000 due in FY 2000 will be available
to support the project.

Previous long-term projections developed by Resnick, Fedder, and Silverman indicated that
“the current refinancing structure will generate enough cash flow to meet all anticipated
obligations through the tax compliance period and to cover all but $143,744 of the exit tax
liability....Cash flow analysis indicates that there is enough equity and an adequate debt
service coverage ratio to generate sufficient excess cash in a refinancing to be able to satisfy
both the exit tax liability and to repay the City’s Housing Trust Fund,” which will be owed
$1,201,825, including interest, in FY 2006.

Long-term projections were developed in November of 1999 by Resnick, Fedder, and
Silverman for ARHA. Their projections indicate that:

> Quaker Hill’s cash flow will be positive until FY 2003 when it turns negative.

> Cash reserves at the start of FY 2003 will be sufficient to cover those project losses
until about 2006,

> In FY 2006 (as is typical for a tax credit financing) the limited partners’ equity in the

project will need to be purchased. The cost is estimated at about $1.2 million.

> The real estate value of Quaker Hill in FY 2006 is estimated at $10 million, which
is an amount higher than the outstanding mortgages, tax loan owed to the City and
liability payment to the limited partners.



> However, the ability of Quaker Hill to support additional debt service for a new
mortgage to cover these payments is not evident at this time. It appears there is a
small annual gap that will need to be closed. ARHA staff acknowledge that and have
indicated that they will have to work out a long-term financial and service plan in
order to meet their Quaker Hill obligations in FY 2006 and beyond.

. ARHA received a HOPE VI grant of $6.7 million to assist in the redevelopment of Samuel
Madden Homes (Downtown). This grant is no longer in default and remains current and
available to ARHA, and will assist ARHA in transforming this 100-unit property into a
mixed-unit, mixed-income community through demolition of the existing units and
construction of new units on site, and the construction and purchase of units offsite.
Negotiations between ARHA and the North Village/Madison Homes development team are
ongoing.

. ARHA is also continuing to review options to reduce losses on Jefferson Village, which
currently generates losses of $250,000 annually, and Glebe Park, which generates losses of
$250,000 annually. In the case of Jefferson Village, discussions with HUD have been
positive, with a work-out plan possibly using Section 8 vouchers as an option,

. The payment in lieu of taxes to be paid by ARHA in 2000 (for calendar year 1999) was
calculated at $123,434. ARHA paid this amount to the City in June of 2000.

. ARHA has also provided to the City financial status reports of its other activities
(Attachment II). This includes its annual financial report for 1999, which was provided to
the City in November of 2000. ARHA received with this financial report (page 1) the
desired unqualified independent auditor’s opinion (the best opinion given by auditors), as
well as the finding that ARHA’s financial statements were in compliance with established
accounting standards. As part of an independent auditor’s review, government accounting
standards also require the auditor to look at internal controls, as well as compliance with
grant regulations. The independent auditor’s report on external controls and grant
compliance identified a number of areas where improvements by ARHA could be made.
These areas and ARHA’s response are detailed starting on page 22 of Attachment II.

ATTACHMENTS:

L. Transmittal Letter of the Cameron Valley Limited Partnership Semi-Annual Report to the
City Manager from ARHA (with 3 attachments), dated July 28, 2000.

II. ARHA Financial Report for the period January 1, 1999 to December 31, 1999,

STAFF: Mark Jinks, Assistant City Manager
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Alexandria Redevelopment and Housing Authority

Commissioners

Michele |. Chapman, Chairperson Debra £. Zusman, Vice Chairperson Murray M. Bonitt

— = Antoine P. Cobb Myke W. Reid Carlyle C. Ring, Jr.
Thelma Towles Ruby J. Tucker Curtis L. Wagner, Jr.

600 North Fairfax Street William M. Dearman, Executive Director
Alexandria, Virginia 22314 (703) 549-7115

FAX: (703) 549-8709
TDD: (703) 836-6425
Sec. 8 FAX: (703) 684-8376

July 28, 2000

Mildrilyn Stephens-Davis, Director
Office of Housing

The City of Alexandria

Office of the City Manager

301 King Street

Alexandria, VA 22314

Dear Mildrilyn:

Please find enclosed the Cameron Valley Limited Partnership (CVLP) Semi-Annual
Report for the period ended May 31, 2000. This Report reflects the real estate taxes,
financial status of the Cameron Valley Limited Partnership and other pertinent ARHA
financial information.

REAL ESTATE TAXES

Real estate taxes are due and payable on June 15" and November 15!". ARHA paid
the real estate taxes prior to each of the aforementioned dates. The real estate taxes
listed below, which represent the June 15t payment, were made on 06/05/00:

Townhouse Units (30) $34,230.81
Condominium Units (30) $17,482.52
Totals $51,713.33

(6/05/00 payment - $51,713.31)

A Schedule is attached which provides additional details by property address for the
real estate taxes reflected above. This Schedule (including a copy of the June 5
check) is included as Attachment #1.

There are currently no delinquent real estate taxes due for this Property.

@ An Equal Gppenunity Employer
Equal Housing Opportunity
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FINANCIAL STATUS

For the eleven-month period ended May 31, 2000, Quaker Hill generated a cash flow
surplus of approximately $272,000 (Attachment #2).

A tax credit payment of $450,000 was received in January 2000. The next scheduled
tax credit payment is anticipated in October 2000. We must continue to be mindful
that the tax credit payments will cease in July 2003.

ARHA PROPERTIES

In addition to the Quaker Hill property, ARHA is reviewing a number of options to
improve its financial position:

« We are hopeful that we are coming to an end of the legal issues that have
impeded the redevelopment of Samuel Madden Homes (Downtown). We
expect to transform this 100-unit obsolete property into a mixed-unit, mixed-
income community that will provide high quality public housing with perhaps the
broadest range of incomes of any community in the country.

» We have been encouraged by a show of support from the Department of Housing
and Urban Development in assisting ARHA in identifying various options for
improving Jefferson Village, and reducing, if not eliminating, the consistent
financial drain. This property continues to generate annual losses in excess of
$300,000.

e We have been encouraged by a show of support from the Department of Housing
and Urban Development in assisting ARHA in identifying various options for
improving Glebe Park, and reducing, if not eliminating, the consistent financial
drain. This property continues to generate annual losses of approximately
$300,000.
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ANNUAL AUDIT REPORT
The Independent Audits of ARHA and the Cameron Valley Limited Partnership
(CVLP) for the 1999 fiscal year will be completed within the next two months. The

audit firm of Rector & Moffitt will conduct these audits. Once completed, a copy of
the audit reports will be submitted to your Office.

QUAKER HILL FY 2001 OPERATING BUDGET

Attached is the proposed FY 2001 Operating Budget for the Quaker Hill property
(Attachment #3).

There are 60 total units of tax credit funded public housing. As of May 2000, there
were 44 Section Eight assisted and 13 Conventional public housing funded housing
units. There were 57 occupied housing units as of the end of the reporting period.

Thank you very much for your continued support. Please contact me if you need
additional information.

Respectfully,

Chief Executive Officer, ARHA

Attachments
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Attachment #1
CAMERON VALLEY LIMITED PARTNERSHIP

FIRST HALF - 1999 TAXES PAID 05/21/99

TOWNHOUSES
Property Assessed Tax Refuse Total
Address Value Due Fee Due
1211 Quaker Hill $195,200 $1,083.36 $92.50 $1,175.86
203 Ellsworth $195,200 $1,083.36 $92.50 $1,175.86
1221 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1285 Quaker Hill $188,400 $1,045.62 $92.50 $1,138.12
1283 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1281 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1269 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1267 Quaker Hill $199,000 $1,107.78 $92.50 $1,200.28
1235 Quaker Hill $188,400 $1,045.62 $92.50 $1,138.12
1223 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1219 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1295 Quaker Hill $189,400 $1,051.17 $92.50 $1,143.67
1290 Quaker Hill $196,400 $1,090.02 $92.50 $1,182.52
1297 Quaker Hill $184,900 $1,026.20 $92.50 $1,118.70
1289 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1287 Quaker Hill $188,400 $1,045.62 $92.50 $1,138.12
1252 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1254 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
227 Yale $195,200 $1,083.36 $92.50 $1,175.86
205 Elisworth $105,200 $1.083.36 $92.50 $1,175.86
1292 Quaker Hill $196,400 $1,090.02 $92.50 $1,182.52
1233 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
207 Yale $1986,400 $1,090.02 $92.50 $1,182.52
206 Elisworth $183,700 $1,019.54 $92.50 $1,112.04
225 Yale $195,200 $1,083.36 $92.50 $1,175.86
205 Yale $196,400 $1.090.02 $92.50 $1,182.52
202 Elisworth $183,700 $1.019.54 $92.50 $1,112.04
216 Elisworth $183,700 $1,019.54 $92.50 $1,112.04
1256 Quaker Hill $183,700 $1,019.54 $92.50 $1,112.04
1209 Quaker Hill $195,200 $1,083.36 $62.50 $1,175.86
TOTALS $5,667,100 $31,455.81 $2,775.00 $34,230.81
TAX & REFUSE -Townhouses $34,230.81
TAX - Condominuims $17,482.52
Total Tax Paid June 5, 2000 ($51,713.33




CAMERON VALLEY LIMITED PARTNERSHIP
FIRST HALF - 2000 TAXES PAID 06/05/00

CONDOS
Property Assessed Tax
Address Value Due
1100 QUAKER HILL DR APT 102 $105,000 $582.75
1100 QUAKER HILL DR APT 106 $105,000 $582.75
1100 QUAKER HILL DR APT 110 $105,000 $582.75
1100 QUAKER HILL DR APT 113 $105,000 $582.75
1100 QUAKER HILL DR APT 117 $105,000 $582.756
1100 QUAKER HILL DR APT 120 $105,000 $582.75
1100 QUAKER HILL DR APT 124 $105,000 $582.75
1100 QUAKER HILL DR APT 128 $105,000 $582.75
1100 QUAKER HILL DR APT 202 $105,000 $582.75
1100 QUAKER HILL DR APT 208 $105,000 $582.75
1100 QUAKER HILL DR APT 210 $105,000 $582.75
1100 QUAKER HILL DR APT 213 $105,000 $582.75
1100 QUAKER HILL DR APT 217 $105,000 $582.75
1100 QUAKER HILL DR APT 220 $105,000 $582.75
1100 QUAKER HILL DR APT 224 $105,000 $582.75
1100 QUAKER HILL DR APT 228 $105,000 $582.75
1100 QUAKER HILL DR APT 302 $105,000 $582.77
1100 QUAKER HILL DR APT 306 $105,000 $582.75
1100 QUAKER HILL DR APT 310 $105,000 $582.75
1100 QUAKER HILL DR APT 313 $105,000 $582.75
1100 QUAKER HILL DR APT 317 $105,000 $582.75
1100 QUAKER HILL DR APT 320 $105,000 $56582.75
1100 QUAKER HILL DR APT 324 $105,000 $582.75
1100 QUAKER HILL DR APT 328 $105,000 $582.75
1100 QUAKER HILL DR APT 410 $105,000 $582.75
1100 QUAKER HILL DR APT 413 $105,000 $582.75
1100 QUAKER HILL DR APT 417 $105,000 $582.75
1100 QUAKER HILL DR APT 420 $105,000 $582.75
1100 QUAKER HILL DR APT 424 $105,000 $582.75
1100 QUAKER HILL DR APT 428 $105,000 $582.75
TOTALS $3,150,000 $17,482.52
Assessed Value - Townhouses $5,667,100
Assessed Value - Condominiums $3,150,000

Total Assessed Value CVLP Units

$8,817,100

Attachment #1



Quaker Hill

ATTACHMENT #2

(Cash Flow)

CY July 99 - June '2000 May 31, 2000
Annual Monthty Monthly Monthly Yearto-Date Year-to-Date Year-to-Date
Budget Income Budget Actual Varlance Budget Actual Variance

620,000 Dwelling Rental 51,666.67 48,341.00 (3,325.67) 516,666.67 539,049.26 22,382.59
0 | Non-Dwelling Rental 0.00 0.00 0.00 0.00 0.00 0.00

0 | Excess Utilitles 0.00 0.00 0.00 0.00 0.00 0.00

0 | Admin/Mgt Fees 0.00 0.00 0.00 0.00 0.00 0.00

0 |interest Income 0.00 21.43 21.43 0.00 126.35 126.35

0 |HUD Subsidy 0.00 0.00 0.00 0.00 0.00 0.00

0 |Bond Income 0.00 0.00 0.00 0.00 0.00 0.00

6,000 | Other Income 500.00 1,067.38 §67.38 5,000.00 6,336.88 1,336.88
450,000 | Tax Credit 37,500.00 0.00 (37,500.00) 375,000.00 450,000.00 75,000.00
1,076,000 TOTAL INCOME 89,666.67 49,429 81 (40,236.86) 896,666.67 995,512.48 98,845.82

Expenses

35,000 | Administrative Salaries 2,916.67 3,178.43 (261.76) 29,166.67 37,397.52 (8,230.85)
5,000 | Legal Expense 416.67 0.00 416.67 4,166.67 1,149.42 3,017.25
500 | Staft Training 41.67 0.00 49.87 416.67 83.43 333.19

0 | Travel 0.00 0.00 0.00 0.00 38.32 {38.32)

5,000 | Accounting and Auditing Expensa 416.67 0.00 416.67 4,166.87 11,400.00 (7,233.33)

0 | Bond Monitoring Contact/ Program Fees 0.00 0.00 0.00 0.00 5,000.00 (5,000.00)

500 | Telephone 41.67 13.49 28.18 416.67 144.77 274.90

500 | Membership 41.67 0.00 41.67 416.67 41.96 374.71

600 | Postage 50.00 37.50 12.50 500.00 470.78 29.22
500 | Publication 41.67 0.00 41.67 416,67 316.50 100.17
1,600 | Office Suppiles 125.00 8.42 116.58 1,250.00 980.58 269.42
1,300 | Sundry Administrative Expense 108.33 205.02 {96.69) 1,083.33 1,994.86 {911.53)
1,000 | Tenant Services - Salaries 83.33 0.00 83.33 833.33 0.00 833.33
500 | Tenant Councll/Recreation/Publication 41.67 0.00 41.67 416.67 0.00 416.67

200 | Tenant Contract Costs and Training 16.67 0.00 16.67 166.67 0.00 166.67
98,000 | HOA and Condo Fees 8,166.67 8,305.50 (138.83) 81,666.67 69,129.00 12,537.67
200 | Water / Sewage 16.67 24.12 (7.45) 166.67 221.10 {54.43)
900 | Electricity 75.00 107.00 {32.00) 750,00 §42.14 107.86

60 | Gas 5.00 0.00 5.00 50.00 37.40 12.60

0 | Protective Services (Contract Costs) 0.00 0.00 0.00 0.00 ¢.00 0.00
25,000 | Malntanance - Salarles 2,083.33 4,315.20 (2,231.87}) 20,833.33 29,488 61 (8,656.28)
10,000 | Maintenance - Supplies 833.33 41.34 791.99 8,333.33 7,151.59 1,181.74
28,000 | Malntenanca - Contracts 2,333.33 124.77 2,200.56 23,333.33 34,031.66 {10,698.33)
8,500 | Insurance 708.33 850.52 {142.19) 7,083.33 8,615.23 (1,531.90)

0 | PILOT 0.00 0.00 0.00 0.00 0.00 0.00
500 | Tarminal Leave 41.67 0.00 41.67 416.67 807.08 {490.41)
11,000 | Employee Benefits/FICA 916.67 1,663.57 (746.90) 9,166.67 12,955.99 {3,789.32)
3,200 | Collection Loss 266.67 {30.00} 296.67 2,666.67 858.63 1,808.04
560,000 | Princlpal & Interest 46,666.67 33,766.29 12,900.38 466,666.67 408,374.28 58,292.39
0 | Prior Year Adjustment 0.00 {30.00) 30.00 0.00 21,101.38 {21,101.38)

8,000 | Other General Expense 666.67 0.00 666.67 6,666.67 5,287.25 1,379.42
1,000 | Non-Routine/ Extraordinary Maint & Equip 83.33 0.00 83.33 833.33 13,500.00 {12,666.67)
500 | Replacement Of Equipment 41.67 0.00 41.67 416.67 0.00 416.687
500 | Property Betterrnents & Additions 41.67 0.00 41.67 416.87 0.00 416.67
110,000 | Replacement Reserve, Taxes & Insurance 9,166.67 0.00 916667 91,666.67 §1,713.16 39,951.51
917,460 TOTAL EXPENSES 76,455.00 52,581.17 23,873.83 764,550.00 723,030.69 41,519.31
158,540 RESIDUAL RECEIPTS (DEFICIT) 13,211.67 {3,151.36})  (64,110.69) 132,116.67 272,481.80 140,365.13

10




Income
Dwelling Rent
Tax Credits
Other Income
Total Income

Expense
Administrative Salaries
Legal Expense

Staff Training

Travel

Auditing

Telephone
Membership

Postage

Publication

Office Supplies

Other Sundry expense
Condo Fees

Total Administration

Social Services

Salaries

Materials/Supplies

Contract Costs

Total Community Services

Utilities
Water/Sewer
Electricity
Gas

Total Utilities

Maintenance

Salaries

Supplies

Contract Costs

Total Maintenance Costs

General Expense
insurance

Terminal Leave
Employee Benefits
Coilection Losses

Other General Expense
Total General Expense

Non Routine expense
Extraordinary Maintenance

Replacement of Equipment
Property Betlerments & Additions
Total Non-Routine Expense

Total Operating Expense

Capital Expenditures
Principal & interest Payments
Taxes & Insurance
Replacement Reserve

Prior Year Adjustments

Total Capital Expenditures

Total Operating Expenditures

Alexandria Redevelopment & Housing Authority Attachment #3
FY 2001 Budget Projection
QUAKER HILL
1999 Activity 2000 2000 FY 2001
Actual Thru 05/00 _ Estimated Budget Budget
598,666.95 539,040.26 600,000 620,000 . 826,000
960,000.00 450,000.00 450,000 450,000 450,000
5,548.82 6,463.23 6,600 6,000 8800
$1,564,217.77 $995,512.49 $1,056,600 $1,076,000 $1,084:800
31,583.07 37,397 52 41,000 35,000 45,000
5,537.34 1,149.42 3,500 5,000 5,000
15.08 83.48 120 500 500
8.67 38.32 70 0 300 |
4,500.00 11,400.00 11,400 5,000 6,000
238,31 14177 250 500
2210 41.96 75 500
412.31 470.78 550 600
240.04 316.50 380 500
1,086.13 980.58 1,200 1,500 1,300
896.53 6,094.86 7,500 1,300 8,000 |
95,041.50 69,129.00 95,052 98,000 162.000
$139,580.08 $128,144.19 $161,097 $148,400 sim»ioh
0.00 0.00 0 1,000 1,000
0.00 0.00 0 500 500"
0.00 0.00 0 200 200
$0.00 $0.00 $0 $1,700 $1,700
73.29 22110 300 200 400
812.30 £642.14 750 S00 800
21.44 37.40 50 60 60
$907.03 $900.64 $1,100 $1,160 $1,360
22,316.48 29,489.61 33,000 25,000 36,000
10,477.53 7,151.59 8,800 10,000 10,000
28,736.40 34,031.66 38,000 28,000 40,000
$61,530.41 $70,672.86 $79,800 $63,000 $86,000
8,311.28 861523 9,500 8,500 9,000
341.95 907.08 1,000 500 500
9,680.71 12,955.99 14,000 11,000 16,000
2,793.15 858.63 1,200 3,200 2,000
218,978.00 5,287 25 6,000 8,000 8,000
$240,105.09 $26,624.18 $31,700 $31,200 $35,500
¢.00 13,500.00 14,000 1,000 5,000
0.00 0.00 0 500 500
0.00 0.00 0 500 500
0.00 13,500.00 $14,000 $2,000 $6,000
$442,122.61 $241,841.87 $287,697 $247,460 $299,060
393,402.13 408,374.28 500,000 560,000 560,000
105,107.86 51,713.16 110,000 110,000 115,000
0.00 0.00 4] 4] )
Q.00 21,101.38 22,000 0 0
$498,509.99 $481,188.82 $632,000 $670,000 $675,000
$940,632.60 $723,030.69 $919,697 $917,460 $974,060
$623,685.17 $272,481.80 $136,903 $158,540 $107,740

Nat tnecomafll nss)

)
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INDEPENDENT AUDITOR'S REPORT

Board of Commissioners Washington, DC Office
Alexandria Redevelopment ' Public Housing Division

and Housing Authority 820 First Street, NE
Alexandria, Virginia 22314 Washington, DC 20002-4205

We have audited the accompanying general-purpose financial statements and the combining and account
group financial statements of the Alexandria Redevelopment & Housing Authority as of and for the year ended
December 31,1999, as listed in the table of contents. These financial statements are the responsibility of the

Housing Authority's management. Our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with generally accepted auditing standards and the standards
applicable to financial audits contained in the Government Auditing Standards, issued by the Comptroller General
of the United States. Those standards require that we plan and perform the audit to obtzin reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Alexandria Redevelopment & Housing Authority as of December 31, 1999, and the results of its
operations and the changes in its surplus for the year then ended in conformity with generally accepted accounting
principles, Also, in our opinion, the combining and account group financial statements, referred to above present
fairly, in all material respects, the financial position of each of the individual funds and account groups of the
Alexandria Redevelopment & Housing Authority, as of December 31, 1999, and the results of operations of such
funds for the year then ended in conformity with generally accounting principles.

In accordance with Government Auditing Standards, we have also issued our report dated September 13,
2000, on our consideration of the Housing Autherity's internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts and grants,

The accompanying financial information listed as supplementary data in the table of contents is presented
for the purpose of additional analysis and is not a required part of the financial statements of the Housing
Authority. In addition to this information the accompanying schedule of expenditures of federal awards is
presented for purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-
133, Audits of States, Local Governments and Non-Profit Organizations, and is not a required part of the financial
statements. Such information has been subjected to the auditing procedures applied in the audit of the general
purpose, combining and account group financial statements and, in our opinion, is fairly state, in all material
respects, in relating to the financial statements of each of the respective individual funds and account groups taken

as a whole,

Certified Public Accountants
Stone Mountain, Georgia
September 13, 2000

CERTIFIED PUBLIC
ACCOUNTANTS

2046 West Park Place Bhvd.
Suite H

Swne Mountain, GA 20087
(7701 879-8411

Fax (770} B79-8431



ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY

ASSETS

Cash and Investments
Accounts receivable;
Tenants
Interfund
Portables
Other
Due from other governments
Notes receivable
Prepaid expenses
Inventory
Other assets
Land, structures & equipment
Amount to be provided for
retirement of debt
Amount available in debt service

TOTAL ASSETS

Accounts payable - bank overdraft
Accounts payable - vendors
Accounts payable - interfund
Tenant security deposits

Due to other governments
Accrued expenses

Deferred revenue

Long-term debt

Matured interest payable
Matured notes and bonds payable
Trust deposit liabilities

TOTAL LIABILITIES

FUND EQUITY:
Investment in general
fixed assets
Fund balances:
Reserved for prepaid
expenses and inventory
Reserved for debt service
Undesignated

TOTAL FUND EQUITY

TOTAL LIABILITIES AND

, Alexandria, Virginia
DECEMBER 31, 1999
Special Debt
General Revenue Service
3 623,292 § 3,418,642 660,966
20,700 29,986 0
763,850 2,560,134 0
0 189,675 0
77,838 302,239 0
202,115 1,783,434 100,280
0 0 0
50,741 148,308 0
81,780 0 0
0 345,705 0
0 0 0
0 0 0
0 0 0
s 1.822.316 § 8,778,123 761,246
5 0 3 1,265,392 0
13330 20,941 0
798.656 4,229,104 0
133,577 85,203 0
97,984 1,151,683 0
154,757 44,120 0
3,392 10,478 0
0 0 0
0 0 41,782
0 0 354,865
13.774 50,377 0
1.217.470 6,857,798 396,647
0 0 0
132,521 148,308 0
0 0 364,599
472325 1,772,017 0
604,846 1,920,325 364,599
3 1.822.316 § 8,778,123 761,246

FUND EQUITY

See notes to financial statements.




Fiduciary Account Groups Total
Capital Trust & Agency Fixed Long-term (Memorandum)
Projects Fund Assets Debt (Only)
0 3 261,367 0 3 0 3 4,964,267
0 0 0 0 50,686
0 2,805,772 0 0 6,131,756
0 0 0 0 189,675
0 259,662 0 0 639,739
0 0 0 0 2,085,829
¢ 7,521,417 0 0 7,521,417
0 45,100 0 0 244,149
0 0 0 0 81,780
0 0 0 0 345,705
] 0 59,143,198 0 59,143,198
0 0 0 18,586,069 18,586,069
0 0 0 364,599 364,599
0 3 10,893.318 59,143,198 % 18,950,668 3 100,348,869
0 s 61,198 0 3 0 3 1,327,090
0 227,322 261,593
0 1,103,996 0 0 6,131,756
0 0 0 0 218,780
0 0 1,249,667
0 3,987 0 0 202,864
0 9,813 23,683
0 0 0 18,950,668 18,950,668
0 0 0 0 41,782
0 0 0 0 354,865
0 294,046 0 { 360,197
0 1,700.362 0 18,950,668 29,122,945
0 0 59,143,198 0 59,143,198
0 45,100 0 0 325929
0 0 0 0 364,599
0 9,147,856 0 4 11,392,198
0 9,192,956 59,143,198 0 71,225,924
0 3 10,893,318 59,143,198 8§ 18,950,668 $ 100,348.869
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ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY

Alexandria, Virginia

MWMME&MW

REVENUES:
Rentals
Intergovernmental
Other income
Interest

TOTAL REVENUE

EXPENDITURES:
Administration
Tenant services
Utilities
Maintenance
Protective services
General expenditures
Extraordinary maintenance
Capital expenditures
Debt service:
Principal retirement
Interest charges
Housing Assistance Payments

TOTAL EXPENDITURES

Excess/(Deficiency) of
Revenue over expenditures

FUND BALANCE - Beginning
Transfer to/from other funds

FUND BALANCE - Ending

See notes to financial statements.

AND CHANGES IN FUND BALANCE

DECEMBER 31, 1999
Governmental Fund Types
Special Debt
General Revenue Service
2,197,957 % 1,793,325 0
1,383,058 11,153,323 445348
76,355 24,967 0
31,885 173,396 27,123
3,689,255 13,145,011 472,471
1,039,202 830,502 0
254,981 31,910 0
1,080,399 201,410 0
885,512 354,220 0
118,725 121 0
316,421 253,713 0
34,951 8,159 0
46,497 71,336 0
0 0 237,122
0 0 1,412,742
0 10,000,957 0
3,776,688 11,752,328 1,649,864
(87,433) 1,392,683 (1,177,393}
621,724 2,030,100 334,986
70,555 (1,502,458) 1,207.006
604,846 § 1,920,325 364,399




Fiduciary Total
Capital Trust & Agency (Memorandum)
Projects Fund {Only)

0 3 0 S 3,991,282

1,366,768 0 14,348,497

0 436,529 537,851

0 50,634 283,038

1,366,768 487,163 19,160,668

0 624,086 2,493,790

0 32,557 319,448

0 0 3,235,202

0 0 3,535,909

0 0 118,846

0 24,681 594 815

0 ] 43,110

1,366,768 54,803 1,539,406

0 0 237,122

0 0 1,412,742

0 0 10,000,957

1,366,768 736,129 23,531,347
0 {(248,966) {121,109)

0 9,217,025 12,203,835

0 224,897 0

0 3 9,192956 S 12,082,726

|3



ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY
Alexandria, Virginia

COMBINING BALANCE SHEET
GENERAL FUND
DECEMBER 31, 1999
Combined
Public Housing Park Place Totals
ASSETS
Cash and Investments 516,304 106,988 3% 623,292
Accounts receivable:
Tenant - net 19,659 1,041 20,700
Interfund 685,850 80,000 765,850
Other 77,688 150 77,838
Due from other governments 202,115 0 202,115
Prepaid expenses 39,674 11,067 50,741
Inventory 81,780 0 81,780
TOTAL ASSETS 1,623,070 199,246 3 1,822,316
LIABILITIES AND FUND EQUITY
Accounts payable - bank overdraft 0 0 S 0
Accounts payable - vendors 5,036 8,294 13,330
Accounts payable - interfund 107,466 621,190 798,656
Tenant security deposits 125,476 8,101 133,577
Due to other governments 97,984 0 97,984
Accrued expenses 154,757 0 154,757
Deferred revenue 2,152 640 3,392
Trust deposit liability 15,774 0 15,774
TOTAL LIABILITIES 509,245 708,225 1,217470
FUND EQUITY:
Reserved for prepaid
expenses and inventory 81,780 0 81,780
Undesignated 1,032,045 (508,979) 523.066
TOTAL FUND EQUITY 1,113,825 (508,979) 604,846
TOTAL LIABILITIES AND
FUND EQUITY 1623070 § 199246 § 1,822,316

See notes to financial statements.

(9



ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY
Alexandria, Virginia

COMBINING STATEMENT OF REVENUES, EXPENDITURES
-AND CHANGES IN FUND BALANCE - GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 1999

REVENUES:
Rentals
Intergovernmental
Other income
Interest

TOTAL REVENUE
EXPENDITURES:

Administration

Tenant services

Utilities

Maintenance

Protective services
General expenditures
Nonroutine maintenance
Capital expenditures

TOTAL EXPENDITURES

Excess/(Deficiency) of
Revenue over expenditures

FUND BALANCE - Beginning
Transfer to/from other funds

FUND BALANCE - Ending

See notes to financial statements.

$

§

Public Housing

1,842,922
915,519
71,954
29,733

2,860,128

943,704
58,954
892,093
737,738
1,818
254,174
19,687
42,973

2,951,181

(91,053)

1,204,878
0

1,113,825

5

Saxony
Park Place Squarg

99,803 3 18,644
43,083 10,771
1,032 26

0 0
143918 29,441
23,727 1,389
114 15
109,456 21,462
12,222 3,220
21 2
11,869 1,761

0 ]

1,262 0
158,671 27,849
(14,753) 1,592
{574,226) (1,592)
80,000 0
(508979) % 0

B (o



Glebe Jefferson Public Housing Public Housing Combined
Park Village Drug Elimination EDSS Totals
56,389 % 180,199 § 0 0 3 2,197,957
43,083 64,625 116,835 189,142 1,383,058
1,164 2,179 0 0 76,355
2,152 0 0 0 31,885
102,788 247,003 116,835 189,142 3,689,255
26,496 43,886 0 ] 1,039,202
2,671 4,045 0 189,142 254,981
27,497 29,891 0 ] 1,080,399
32,306 100,026 0 o 885,512
20 29 116,835 0 118,725
18,613 30,004 0 0 316,421
1,737 13,527 0 0 34,951
0 2,262 0 0 46,497
109,340 223,670 116,835 189,142 3,776,688
(6,552) 23,333 0 0 (87,433)
(5,846) (1,450) 0 0 621,724
12,398 (21,843) 0 0 70,555
0 3 0 3 0 0 S 604,846
5



ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY

ASSETS

Cash and Investments
Accounts receivable:

Tenant - net

Interfund

Portabilities

Other

Due from other governments
Prepaid expenses
Other assets

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

Accounts payable - bank overdraft
Accounts payable - vendors
Accounts payable - interfund
Tenant security deposits

Due to other governments
Accrued expenses

Deferred revenue

Trust deposit liability

TOTAL LIABILITIES
FUND EQUITY:
Reserved for prepaid
expenses and inventory
Undesignated
TOTAL FUND EQUITY

TOTAL LIABILITIES AND
FUND EQUITY

Sec notes to financial statements.

Alexandria, Virginia

COMBINING BALANCE SHEET
SPECIAL REVENUE FUNDS
DECEMBER 31, 1999
Housing Assistance Payments Program
Moderate
Certificates Vouchers Rehabilitation
31,836 3 1,607,977 § 0
0 0 0
3,000 0 0
53,575 136,100 0
0 0 0
1,696,357 14,883 72,1594
4,195 1,377 0
0 0 0
1788963 8§ 1,760,337 § 72,194
1,256,483  § 6 3 0
20 0 0
593,096 7,007 3,754
0 0 0
0 1,046,281 68,440
12,300 7,820 0
0 3,000 0
22,224 28,153 0
1,884,123 1,092,261 72,194
0 0 0
(95.160) 668,076 0
{93.160) 668,076 0
1,788,963 § 1,760,337 3 72.194




$

Glebe Jefferson Hopkins Combined
Park Village Tancil Totals

676,111 158,744 8 943974 § 3,418,642
12,857 13,011 4,118 29,986
85,000 365,000 2,107,134 2,560,134
0 0 0 189,675
144,703 64,483 93,053 302,239
0 0 0 1,783,434
95,822 10,796 36,118 148,308
158,347 117,000 70,358 345,705
1,172,840 729,034 S 3254755 §$ 8,778,123
0 0 s 9409 % 1,265,892
0 2,802 18,119 20,941
1,214,321 2,407,415 3,511 4,229,104
43,548 19,618 22,037 85,203
2,900 14,634 19,428 1,151,683
20,656 1,334 2,010 44,120
4,118 323 3,037 10,478
0 0 0 50,377
1,285,543 2,446,126 77,551 6,857,798
158,347 117,000 70,358 345,705
(271,050) (1,834,092) 3,106,846 1,574,620
(112,703) (1,717,092) 3.177,204 1,920,325
1,172,840 729034 S 3.254,755 § 8,778,123




ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY

REVENUES:
Rental
Intergovernmental
Other income
Interest

TOTAL REVENUE

EXPENDITIURES:
Administration
Tenant services
Utilities
Maintenance
Protective services
General expenditures
Nonroutine maintenance
Capital expenditures
Housing Assistance Payments

TOTAL EXPENDITURES

Excess/(Deficiency) of
Revenue over expenditures

FUND BALANCE - Beginning
Transfer to/from other funds

FUND BALANCE - Ending

See notes to financial statements.

Alexandria, Virginia

Housing Assistance Payments Program
Moderate
Certificates Vouchers Rehabilitation
0 3 0 3 0
5,258,727 5,083,570 811,026
6,000 195 0
30,293 30,293 0
5,295,020 5,114,058 811,026
387,169 257,211 0
0 0 0
0 0 0
8,577 8,577 0
0 0 0
49,138 76,497 0
0 0 0
0 0 0
4,696,113 4,528,675 776,169
5,140,997 4,870,960 776,169
154,023 243,098 34,857
505,714 424,978 0
(754,897) 0 {34,857)

(95,160) § 668,076 S 0

2y



Glebe Jefferson Hopkins Combined
Park Village Tancil Totals
687,698 145,701 959,926 $ 1,793,325
0 0 0 11,153,323
11,653 956 6,163 24,967
10,333 6 102,471 173,396
709,684 146.663 1,068,560 13,145,011
79,866 17,079 89,177 830,502
3421 1,535 26,954 31,910
84,387 12,878 104,145 201,410
161,033 16,275 159,758 354,220
59 7 55 121
85,231 10,560 32,287 253,713
8,159 0 0 8,159
0 0 71,336 71,336
0 0 0 10,000,957
422,156 58.334 483,712 11,752,328
287,528 88,329 584,848 1,392,683
(25,497} (1,652,264) 2,777,169 2,030,100
(374,734) (153.157) {184.813) (1,502,458)
(112,703) (1,717.092) 3,177204 § 1,920,325
7



ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY

ASSETS

Cash and Investments
Accounts recejvable:
Interfund
Other
Notes receivable
Prepaid expenses

Total Current Assets

TOTAL ASSETS

LIABILITIES AND FUND EQUITY

Current liabilities:
Accounts payable-bank overdraft
Accounts payable-vendors
Accounts payable-interfund
Other current liabilities
Accrued expenses
Deferred revenue
Trust deposit liabilities

TOTAL CURRENT LIABILITIES

FUND EQUITY:
Fund balances-undesignated

TOTAL LIABILITIES AND
FUND EQUITY

See notes to financial statements.

Alexandria, Virginia

COMBINING BALANCE SHEET
TRUST & AGENCY FUNDS
DECEMBER 31, 1999
Cameron Valley
Revolving Replacement Investment
Fund Fund Fund
$ 138616 $ 11,286 111,463
116,040 1,225,363 1,464,369
140,268 0 119,394
0 7,521,417 0
27,132 0 17,968
422,056 8,758,066 1,713,196
b 422056 8§ 8,758,066 1,713,196
g 0 3 0 61,198
0 0 20,519
403,600 0 700,396
0 0 206,403
0 ] 3,987
0 0 9,813
18,456 0 275,590
422,056 0 1,278,306
0 3,758,066 434.890
3 422056 $ 8,758,066 1.713.196

2



$

Total
Trust & Agency
Fund

261,367

2,805,772
259,662
7,521,417
45,100

10,893,318

$

5

S

10,893,318

61,198
20,919
1,103,996
206,403
3,987
9,813
254,046

1,700,362

9,192,956

10,893,318




ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY
Alexandria, Virginia

Cameron Valley Total
Replacement Investment Trust & Agency
Fund Fund Fund
REVENUES:
Interest income g 38,132 3§ 12,502 § 50,634
Bond monitoring fees 0 342,303 342303
Other income 0 94,226 94,226
TOTAL REVENUE 38.132 449,031 487,163
EXPENDITURES:
Administration 0 624,086 624,086
Tenant services 0 32,557 32,557
General expenditures 0 24,681 24,631
Capital expenditures 0 54,805 34,805
TOTAL EXPENDITURES 0 736,129 736,129
Excess/(Deficiency) of
Revenue over expenditures 38,132 (287,098) {248,966)
FUND BALANCE - Beginning 8,719,934 497,051 9,217,025
Transfer to/from other funds 0 224,897 224,897
FUND BALANCE - Ending 3 8,758,066 § 434890 8 9.192.956

See notes to financial statements.



NOTEA -

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

Summary of Organization, Significant Accounting Policies and Reporting Entity:

L.

Organization - The Alexandria Redevelopment and Housing Authority ("The Authority”) is a
non-profit corporation which was organized under the laws of the Commonwealth of Virginia
to provide low rent housing for qualified individuals in accordance with the rules and
regulations prescribed by the Department of Housing and Urban Development and other
Federal Agencies.

Reporting Entity — In determining how to define the reporting entity, management has considered
all potential component units. The decision to include a2 component unit in the reporting entity was
made by applying the criteria set forth in Section 2100 and 2600 of the Government Accounting
Standards Board Codification and GASB Statement No. 14, The Financial Reporting Entity.
These criteria include manifestation of oversight responsibility: including financial accountability;
appointment of a voting majority; imposition of will; financial benefit to or burden on 2 primary
organization; financial accountability as a result of fiscal dependency; potential for dual inclusion;
and organizations included in the reporting entity although the primary organization is not
financially accountable.

The members of the Board are as follows:

Michele I. Chapman, Chairman

Debra E. Zusman, Vice-Chairman

Murray M. Bonitt

Antoine Cobb

Myke W. Reid

Thelma Towles

Ruby J. Tucker

Curtis L. Wagner, Ir.

Carlyle C. Ring, Jr. !

In addition to the above Commissioners, the Executive Director of the Housing Authority is
William M. Dearman, and serves on the Board as Secretary,

Based upon the above criteria all the operations of the PHA are included in these financial
statements and there are no operations or component units which have been excluded in this
report,

Fund Accounting

The accounts of the Authority are organized on the basis of funds and account groups, each of
which is considered a separate accounting entity. The operations of each fund are accounted for
with a separate set of self-balancing accounts that comprise its assets, liabilities, fund equity,
revenues and expenditures, or expenses, as appropriate. Government resources are allocated to
and accounted for in individual funds based upon the purposes for which they are to be spent and
the means by which spending activities are controlled. The various funds are grouped, in the
financial statemnents in this report, into four generic fund types and two broad fund categories as
follows:

10
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NOTE A -

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31. 1999
(Continued)

Summary of Organization, Significant Accounting Policies and Reporting Entity: (Cont'd)

Governmental Funds

General Fund - The General Fund is the general operating fund of the Authority. It is used to
account for all financial resources except those required to be accounted for in another fund, The
operation of the Public Housing Program is considered to be the general fund. Included with the
Public Housing Program is are all of the Cameron Valley replacement units activity. Therefore,
the entire public housing operating subsidy is included with this fund.

Special Revenue Fund - The Special Revenue Funds are used to account for the proceeds of
specific revenue sources, such as the Section 8 programs, that are legally restricted to expenditures
for specific purpose.

Hopkins/Tancil Courts

This project consists of 111 units operating under the name of Hopkins and Tancil Courts.
These units were the former John Roberts and George Parker Homes (part of the original
projects built by ARHA) which were purchased by ARHA and rehabilitated, and are now
partially subsidized by a HAP contract effective June 235, 1982.

Park Place

This project consists of 38 condominium units purchased with a grant of CDBG funds from
the City. These units will be a portion of the replacement units for the Cameron Valley
project mentioned in the note above. If needed, these units will be subsidized through
December, 2007, with the Cameron Valley Proceeds as directed by HUD.

Glebe Park

This project consists of 152 units of multi-family rental housing located in the Alexandria.
The units are located on three separate properties and were acquired for rehabilitation by
the Alexandria Redevelopment and Housing Authority. Glebe Park Aparments were
financed primarily with funds insured by HUD. Tax-exempt “public purpose” bonds were
issued to pay for the acquisition and rehabilitation of the units. The mortgage payable is ¢co-
insured under Section 221(d)(3) of the National Housing Act.

Jefferson Village

This project consisting of 69 units was purchased on August 22, 1988, with short-terrn debt
obligations and ultimately through long-term Revenue Bonds. These units are a portion of
the replacement units for the Cameron Valley project noted above. These units wili also be
subsidized from the Cameron Valley Proceeds, if needed, up to December, 2007. These
units are for individuals and families with low to moderate income.

11
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NOTEA -

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999

{Continued)
Summary of Organization. Significant Accounting Policies and Reporting Entity: (Cont'd)

Section &

The Alexandria Redevelopment and Housing Authority operates three Section § programs.
Currently the Housing Authority has units 736 units leased in a Certificate Program and 569
units leased in a Voucher Program. These two programs will subsequently be merged. In
addition to these the ARHA operates four Moderate Rehabilitation allocations of Section 8
housing in conjunction with the Hopkins Tancil property.

Trust & Agency Fund - The Trust & Agency Fund is a Fiduciary fund which provides for common
resources of funding and the payment of ongoing expense. The ARHA’s revolving fund is
included into this fund as well as the following:

Investment Fund

The Investrnent Fund was created in prior years through the proceeds of the sale of former
Housing Authority projects. This fund is used to subsidize the public housing operating
expenses, This fund also includes the costs and improvements of the current administrative
building,

Cameron Valley Proceeds

Pursuant to the Purchase Agreement dated May 20, 1987, the Alexandria Redevelopment
and Housing Authority has sold 264 units known as Cameron Valley, Project No. VA 4-
6. The ARHA received $10,618,200.00 on December 17, 1987, and $2,051,777.25 on
May 20, 1988. In addition to this the ARHA also received $650,000.00 for the release of
the Presidential Green units, The total proceeds of $13,319,977.25 are to be used for the
purchase and subsidy for replacement housing. The tenants in the replacement housing
are to be treated the same as public housing tenants of the ARHA,

Debt Service Fund - Debt Service Funds are used to account for financial resources to be used for
the payment of general long-term debt principal, interest and related costs.

Capital Projects Fund - Capital Projects Funds are used to account for financial resources to be
used for the acquisition or construction of major capital facilities (other than those financed by
Proprietary Funds, Special Assessment Funds and Trust Funds).

Fixed Assets and Long-Term Liabilities

The accounting and reporting treatment applied to the fixed assets and Jong-term liabilities
associated with a fund are determined by its measurement focus. All governmental funds are
accounted for on a spending or "financial flow” measurement focus. This means that only current
assets and current liabilities are generally included on their balance sheets. Their reported fund
balance (net current assets) is considered a measure of “available spendable resources.”

Governmental fund operating statements present increases (revenues and other financing sources)
and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are
said to present a summary of sources and uses of "available spendable resources” during a period.

12
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NOTE A -

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31,1999
(Continued)

Summary of Qrganization, Significant Accounting Policies and Reporting Entity: (Cont'd)

Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in
the General Fixed Assets Account Group, rather than in governmental funds. No depreciation has
been provided on general fixed assets.

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not
available. Donated fixed assets are valued at their estimated fair value on the date donated.

Long-term liabilities expected to be financed from governmental funds are accounted for in the
General Long-Term Debt Account Group, not in the governmental funds.

The account group is not a "fund.” It is concerned only with the measurement of financial position.
It is not involved with measurement of results of operations.

Because of their spending measurement focus, expenditure recognition for governmental fund

types is limited to exclude amounts represented by non-current liabilities. Since they do not affect
net current assets, such long-term amounts are not recognized as governmental fiund type
expenditures or fund liabilities. They are instead reported as liabilities in the General Long-Term
Debt Account Group.

. Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting related to the timing of the
measurements made, regardless of the measurement focus applied. All governmental funds are
accounted for using the modified accrual basis of accounting. Their revenues are recognized when
they become measurable and available as net current assets. Expenditures are generally recognized
under the modified accrual basis of accounting when the related fund liability is incurred.
Exceptions to this general rule include principal and interest on general long-term debt which is
recognized when due.

. Inventories

Inventories are valued at the lower of cost (first-in, first-out) or market. Inventories in the State
Fund consist primarily of maintenance materials and supplies held for consumption. Reporied
inventories in are equally offset by reservation of a fund balance, which indicates that they do not
constitute "available spendable resources”. The cost of these supplies is regarded as an expenditure
at the time the items are consumed. All obsolete inventory is written off at the end of the fiscal year,
consequently there is no allowance at December 31, 1999.

. Fixed Assets

The accounting and reporting treatment applied to fixed assets associated with a fund are
determined by its measurement focus. General fixed assets acquired or constructed are recorded as
expenditures in the individual funds and capitalized at cost in the General Fixed Assets Account
Group. No depreciation has been provided on general fixed assets.
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NOTEA -

NOTEB -

Cash and Investments:

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999
(Continued)

Summary of Organization, Significant Accounting Policies and Reporting Entity: (Cont'd)

All general fixed assets are valued at historical cost or estimated historical cost if actual historical
cost is not available. Donated fixed assets are valued at their estimated fair value on the date
donated. An adjustment of 51,946,851 was made during the audit period to remove all identifiable
“soft” (non-construction) costs.

The cost of maintenance and repairs are charged to operations as incurred. Costs of major
additions, improvements, and betterments are capitalized.

. Investments

Investments are stated at cost or amortized cost, which approximates market,

. Accurnulated Unpaid Vacation. Sick Pay, and Other Employee Benefit Amounts.

Accumulated unpaid vacation and other employee benefit amounts are accrued when incurred in the
applicable fund. No liability is recorded for non-vesting accumulating rights to receive sick pay
benefits.

. Total Columns on Combined Staternents - Overview

Total columns on the combined statements are presented only to facilitate financial analysis. Data
in these columns do not present financial position, results of operations, or changes in financial
position in conformity with generally accepted accounting principles. Neither is such data

comparable to a consolidation. Interfund eliminations have not been made in aggregation of this
data.

1.Cash

It is the entity’s policy for deposits to be 105% secured by collateral valued at market or par,
whichever is lower, less the amount of the Federal Deposit Insurance Corporation (FDIC)
insurance. The entity’s deposits are categorized to give an indication of the level of risk assumed by
the entity at December 31, 1999. The categories are described as follows:

Category 1 - Insured or collateralized with securities held by the entity or by its agent in the entity’s
name.

Category 2 - Collateralized with securities held by the pledging financial institution’s trust
department or agent in the entity’s name,

Category 3 - Uncollateralized. (This includes bank balances that are collateralized with securities
held by the pledging financial institution, or by its trust department or agent but no in
the entity’s name.)
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 1999
{Continued)

NOTEB- (Cash and Investments: (Cont’d)

Cash, Deposits, categorized by level of risk, are:

Category
Total
Bank Balances 1 2 3
$ 738252 3 738,252 s 0,00 3 0,00

1. Investments

Investing is performed in accordance with HUD regulations and State Statues. Funds may be invested
in the following type of investments:

1. Direct obligations of the United States pledged by its full faith and credit.

2. Obligations of Federal government agencies and government sponsored agencies.

3. Demand, savings, money-market, centificates of deposit, and Super NOW deposits at commercial
banks, mutual savings banks, savings and loan associations and credit unions provided that the
entire deposit be insured by the FDIC or the Natonal Credit Union Share Insurance Fund
(NCUSIF} and any deposits in excess of insured amounts are adequately collateralized.

4. Certain municipal depositary funds and local government investment pools provided that all
investments made by these funds or pools are on the HUD-approved list of investment securities.
The entity must limit its investments in this category to no more than 30 percent of the entity’s
available investment funds.

5. Repurchase agreements for a term of 30 days or less entered into with Federally insured
depositary institutions for purchase and sale of securites identified in 1 and 2 above.

6. Certain no-load, open-end mutual funds investing in only HUD-approved investment securities.
The entity must limit its investment in this category to no more than 20 percent of the entity’s
available investment funds

The entity’s investments are categorized to give an indication of the level of risk assumed by the entity
at December 31, 1999. The categories are;

Category 1 — Insured or registered, with securities held by the entity or its agent in the entity’s name

Category 2 - Uninsured and unregistered, with securities held by the conterparty’s trust department or
agent in the entity’s name

Category 3 - Uninsured and Unregistered, with securities held by the counterparty, or its trust
department or agent but not in the entity’s name

Investments, categorized by level of risk, are:

Category
Tvpes of Investments | 2 3 Carrying Value Cost

Deposits at federally 32898925 § 000 5 000 § 2898925 § 2,898925

insured depositories
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ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31. 1999
(Continued)

NOTEB-  Cash and Investments: (Cont’d)
2. Restricted Investments

Restricted investments consists of the following:

Hopkins/Taneil Courts:
Replacement reserve held at US Mortgage & Crestar Bank:
Real Estate Escrow $ 15,039
Replacement Reserve Escrow 186,984
Residual Receipts Escrow 160,680
362,703
Family Self Sufficiency escrow 35,393
Glebe Park:
Debt service funds held at Patrician Mortgage:
Mortgage escrow deposits 51,425
Reserve for replacement 350,895
GINMA required deposits 201,962
Total Restricted investments 3 1022578

NOTEC- Fixed Assets:

The following is a summary of changes in the General Fixed Assets Account Group during the fiscal
year ended December 31, 1999:

Balance at ‘ Balance at
January 1, . Transfers/ December 31,
1999 Additions Retirements 1999
Land S 8,141,704 ) 0 3 0 $8,141,704
Buildings 48,966,860 1,435,057 (1,946,851) 48,455,066
Equipment 2.442.079 104,349 0 2,546,428

§ 59,550,643 $1,539,406 § (1,946.851) $59,143.198
During the current audit period $1,946,851 was written off for soft costs. This is to bring the asset value

into agreement with the Generally Accepted Accounting Principles. The Housing Authority has elected
to not record depreciation.
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NOTED -

NOTEE -

NOTEF -

NOTE G-

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31. 1599
(Continued)

Accounts Receivable:

Accounts receivable as of December 31, 1999 was comprised of the following;

Due from HUD for grant funding $ 2,0853829
Interfund 6,131,756
Other 639,739
Tenants Accounts Receivable — Net of Allowance 50,686

Portable Housing Assistance Paivinents

189.675

$__9,097,685

Notes Receivable:

Notes receivable as of December 31, 1999 was due from the Cameron Valley Limited Partmership. The
balance of this note as of the end of the year was $7,521,417. This includes accrued interest receivable
of $184,402. This loan is to be reduced by Limited Partner Capital contributions and is not considered
to be a current obligation. The loan was needed to help fund the units constructed under the Cameron
Valley Limited Partnership. Interest accrues at the rate of % percent per annum. All sums due under this
Note shall be due and payable in accordance with Section 7.2(b) of the Cameron Valley Limited
Partnership, or if not sooner paid, on April 1, 2011.

Accounts Pavable & Accrued Liabilifes:

Accounts payable and accrued liabilities at December 31, 1999 was comprised of the following:

Due to vendors & contractors : g 261,593
Interfund 6,131,756
Accrued compensated absences ¢ 202,864
Tenant security deposits 218,780
Due to HUD for excess funding 1,114,721
Due to City for PILOT tax 134,946

3 8.064,660

Long-Term Liabilities:

Hopkins/Tancil Courts:

The mortgage note is insured by the Federal Housing Administration (FHA) and collateralized by a deed
of trust on the rental property. The note bears interest at the rate of 10%. Principal and interest are
payable by the partnership in monthly installments of $26,057.00 through November, 2025.

Under agreements with the morigage lender and FHA, the project is required to make monthly escrow

deposits - for taxes, insurance and replacement of project assets, and is subject to restrictions as to
operating policies, rental charges and operating expenditures. The escrow deposits began in 1986.
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NOTE G~

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TQ FINANCIAL STATEMENTS

DECEMBER 31, 1999

{Continued)

Long-Term Liabilities: (Cont’d)

The liability of ARHA under the mortgage note is limited to the underlying value of the real estate

collateral plus other amounts deposited with the
Maturities of long-term debt for each of the five

December 31,
2000
2001
2002
2002
2003
Thereafter

Total

Locally Owned:

lender,

succeeding years are as follows;

S 24,787
27,382
30,250
33,417
36,916

2,737,404

52,890,156

Capital facilities are financed by debt which is guaranteed and subsidized by the Federal Government.

This debt consisted of the following:

Bonds Payable:

Bonds payable are due anmually in installments of varying principal and interest amounts. Bonds

payable at December 31, 1999, were as follows:

Project Final Mawrity Date
VA 4-8 December 1, 2007

December 31,
2000
2001
2002
2003
2004
Thereafter

Total

Interest Rate Amount
4.0% $_650.000

- Maturities of these bonds for each of the five succeeding years and in the aggregate are as follows:

3 70,000
75,000
75,000
80,000
80,000
80,000

3 650,000
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NOTEG-

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHEORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 1999
(Continued)

Long-Term Liabilities: (Cont'd)

Loans Payable to the Federal Financing Bank:

The Authority soid notes peraining to Project VA 4-4, 4-7, 4-8 and 4-9 to the Federal Financing Bank in
prior years. These notes are to be repaid on a long-term basis through subsidies by the Federal
Government. At December 31, 1999, the Authority’s loans payable to the Federal Financing Bank were
as follows:

Project Final Manritv Date Interest Rate Amount
VA 4-8 November 1, 2006 6.60% § 15740
VA 4-9 November 1, 2017 6.60% 3,585,676
22,601,416
Maturities of these notes for each of the five succeeding years and in the aggregate are as follows:
December 31,
2000 $ 110,913
2001 118,884
2002 126,731
2003 135,095
Thereafter 3.109.793
Total 2 3.601.416

Jefferson Village:

The Alexandria Redevelopment and Housing Authority at December 31, 1998 had bonds payable of
$6,000,000.00 under 1983 Series B Revenue Bonds. These bonds are for the purpose of loaning the
proceeds to the West Street Limized Partnership for the acquisition, renovation and rehabilitation of the
69 unit Jefferson Village Apartments located in Alexandria, Virginia, The bonds are secured by a Deed
of Trust, Assignment of Tenants and Security Agreement. These bonds have been purchased by MFS
Managed Multi-State Tax Exernpt Trust as of June 1, 1991.

Under the trust indenture sinking fund, payments begin on December 135, 2000, at $100,000.00 a year
with the final payment being made on December 15, 2018, of $4,200,000.00. Interest is being paid

semi-annually at 2 rate of 9.900% per annum.

Glebe Park Apartments:

The capital construction of 132 units was financed by a mortgage note payable to the Patrician Mortgage
Company. This loan is insured by HUD and is collateralized by the project’s property and equipment,
together with an assignment of rents and leases thereon. In addition, the mortgage is collateralized by
the escrow deposits maintained by the mortgagee.
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NOTE G -

NOTEH -

NOTEI-

NOTEJ -

ALEXANDRIA REDEVELOPMENT AND HOUSING AUTHORITY
Alexandria, Virginia

NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 1999
{Continued)

Long-Term Liabilities: (Cont’d)

The mortgage note bears interest at the rate of 8.823% per annum. The note will be amortized over a
40-year term in monthly installmemts of §55,756.44, including principal, interest and escrow deposits
and is scheduled to be repaid by September 1, 2028. Principal payments required over the next five
years are:

Year ending December 31,

2000 $ 49,165
2001 53,683
2002 58,616
2003 64,002
2004 69,883
Thereafter 5,868,613
26,163,961
Pension Costs:

The Authority provides a defined contribution pension plan for eligible full-time employees. The
Authority contributes an amount equal to 7.50% of each employee's annual compensation to the plan,
and accounts for pension costs as incurred.  Pension expense totaled $247,877 for the year ended
December 31, 1999 with the Authority contributing $148,644 and employees contributing $99,233,
Total salaries covered under the pension plan totaled $1,984,603.

Contingencies:

The entity is subject to possible examinations made by federal regulators who determine compliance
with terms, conditions, laws and regulations governing grants given to the entity in the current and priot
years. These examinations may result in required refunds by the entity to federal grantors and/or
program beneficiaries,

Supplementary Information:

The supplementary information has been included in order to show the financial statements of the
Housing Authority on the GAAP basis of accounting but in the format of the HUD Handbook 7476.3,
Audit Guide. This is due to the fact that some supplementary information is reviewed by the field office
and provides greater detail conceming the operations of the Housing Authority -
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ACCOUNTANT'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL STRUCTURE OVER
FINANCIAL REPORTING BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners Washington, DC Office
Alexandria Redevelopment Public Housing Division

and Housing Authority 820 First Street, NE
Alexandria, Virginia 22314 Washington, DC 20002-4205

We have audited the general purpose financial statements of the Alexandria Redevelopment & Housing
Authority, as of and for the year ended December 31, 1999, and have issued our report thereon dated September
13, 2000. We conducted our audit in accordance with generally accepted auditing standards and the standards

applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States.

Compliance

As part of obtaining reasonable assurance about whether the Alexandria Redevelopment & Housing Authority's
general purpose financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have a direct and
material effect on the determination of the general purpose financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards which are described in the accompanying Schedule of Findings
and Questioned Costs as item no. 99-01, 99-02, 99-03, 99-05, 99-06 and 99-07. However, we noted certain
immaterial instances of noncompliance that we have reported to the Alexandria Redevelopment and Housing
Authority’s management in the General Comments section of this report.

Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Alexandria Redevelopment & Housing Authority's

internal control over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinion on the general purpose financial statements ard not to provide assurance on the internal
control over financial reporting. We noted no matters involving the internal control over financial reporting and
its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our
attention relating to significant deficiencies in the design or operation of the internal control over financial
reporting that, in our judgment, could adversely affect the Alexandria Redevelopment & Housing Authority's
ability to record, process, summarize, and report financial data consistent with the assertions of management in
the financial staterments. Reportable conditions are described in the accompanying, Schedule of Findings and
Questioned Costs as item no. 99-02 and 99-07.

A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements in amounts that would be
material in relation to the general purpose financial statements being audited may occur and not be detected
within a timely period by employees in the normal course of performing their assigned functions. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in the
internal contro! that might be reportable conditions and, accordingly, would not disclose all reportable conditions
that are also considered to be material weaknesses. We noted no matters involving the internal control over
financial reporting and its operations that we consider to be material weaknesses. We also noted other matters
involving internal control over financial reporting that we will report to the Alexandria Redevelopment and
Housing Authority’s management in the General Comments section of this report.

This report is intended for the information of the audit committee, Alexandria Redevelopment & Housing
Authority, HUD and federal audit agencies. This restriction is not intended to limit the distribution of this report
which, upon acceptance by HUD, other federal audit agencies and the Housing Authority, is a matter of public

record. .
Reato s - (e,
Certified Public Accountan

Stone Mountain, Georgia
September 13, 2000

21

CERTIFIED PUBLIC
ACCOUNTANTS

2046 West Park Place Bivd.
Suite H

Stne Mountin, GA 30087
{770 379-3411

Faxz {770} 879.8431

{o



ACCOUNTANTS' REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Board of Commissioners Washington, DC Office
Alexandria Redevelopment Public Housing Division

and Housing Authority 820 First Street, NE
Alexandria, Virginia 22314 Washington, DC 200024205
Compliance

We have audited the compliance of the Alexandria Redevelopment & Housing Authority with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement that are applicable to each of its major federal programs for the year ended December
31, 1999. The Alexandria Redevelopment & Housing Authority's major federal programs are identified in the
schedule of federal awards section of this report. Compliance with the requirements of laws, regulations,
contracts and grants applicable to each of its major federal programs is the responsibility of the Alexandria
Redevelopment & Housing Authority's management. Our responsibility is to express an opinion on the
Alexandria Redevelopment & Housing Authority's compliance based on our audit.

We conducted our andit of compliance in accordance with generally accepted auditing standards; the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and OMB Circular A-133, Audit of States, Local Governments, and Non-Profit Organizations.
Those standards and OMB Circular A-132 require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance requirements referred to above that could
have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about the Alexandria Redevelopment & Housing Authority's compliance with those requirements
and performing such other procedures as we considered necessary in the circurnstances. We believe that our audit
provides a reasonable basis for our opinion. Our audit does not provide a legal determnination on the Alexandria
Redevelopment & Housing Authority's compliance with those requirements,

As described in items 99-02 and 99-07 in the accompanying Schedule of Findings and Questioned Costs, the
Alexandria Redevelopment and Housing Authority did not comply with the requirements regarding cash
management and equipment and real property management, and special tests and provisions that are applicable to
its Public Housing program. Compliance with such requirements is necessary, in our opinion, for the Alexandria
Redevelopment and Housing Authority to comply with requirements applicable to that program.

In our opinion, the Alexandria Redevelopment & Housing Authority complied, in all material respects, with the
requirements referred to above that are applicable to each of its major federal programs for the year ended
December 31, 1999, However, the results of our auditing procedures disclosed instances of noncompliance with
those requirements that are required to be reported in accordance with OMB Circular A-133 and are described in
the accompanying Schedule of Findings and Questioned Costs as items 99-01 through 99-07.

Internal Control Over Compliance

The management of the Alexandria Redevelopment & Housing Authority is responsible for establishing and
maintaining effective internal control over compliance with requirements of laws, regulations, contracts and
grants applicable to federal programs. In planning and performing our audit, we considered the Alexandria
Redevelopment & Housing Authority's internal contro] over compliance with requirements that could have a
direct and material effect on a major federal program in order to determine our auditing procedures for the
purpose of expressing our opinion on compliance and to test and report on internal control over compliance in
accordance with OMB Circular A-133.
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We noted certain matters involving the internal control over compliance and its operation that we consider to be
reportable conditions. Reportable conditions involve matters coming to our attention relating to significant
deficiencies in the design or operation of the internal control over compliance that, in our judgment, could
adversely affect the Alexandria Redevelopment and Housing Authority’s ability to administer a major federal
program in accordance with applicable requirements of laws, regulations, contracts and grants. Reportable
conditions are described in the accompanying Schedule of Findings and Questioned Costs as iterns 99-02 and 99-
07.

A material weakness is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that noncompliance with applicable requirements of
laws, regulations, contracts and grants that would be material in relation to a major federal program being audited
may occur and not be detected within a timely period by employees in the normal course of performing their
assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all
matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose
all reportable conditions that are also considered to be material weaknesses. However, we believe none of the
reportable conditions described above is a material weakness.

Our consideration of the internal control over compliance would not necessarily disclose all matters in the
internal control that might be material weaknesses. A material weakness is a condition in which the design or
operation of one or more of the intemnal control components does not reduce to a relatively low level the risk that
noncompliance with applicable requirements of laws, regulations, contracts and grants that would be material in
relation to a major federal program being audited may occur and not be detected within a timely period by
employees in the normal course of performing their assigned functions. We noted no matters involving the
internal control over compliance and its operation that we consider to be material weaknesses.

This report is intended for the information of the audit committee, management, and federal awarding agencies
and pass-through entities. However, this report is a matter of public record and its distribution is not limited.

P

Ceruﬁed Public Accountants
Stone Mountain, Georgia
September 13, 2000
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STATUS OF PRIOR AUDIT FINDINGS

The prior audit repert for the period ended December 31, 1998, contained the following formal audit findings.

Finding No. 98-01 CFDA 14.850, 14.855 & 14.857:

The Housing Authority did not properly maintain the Section 8 and Public Housing tenant files in accordance
with applicable federal regulations governing these programs. Consequently, we have reviewed these files in the
current audit period and have noted similar deficiencies. This finding continues, see current audit finding no, 99-01,

Finding No. 98-02 CFDA 14.850:

The detailed inventery of equipment has been completed but has not been reconciled to the general ledger
control accounts and accounts no. 1260 and 1270 are still not properly supported. Consequently, this finding still
exists and is restated in cwrrent audit finding no. 99-02.

Finding No. 98-03 CFDA 14.850:

The detailed tenants accounts receivable and security deposits are stiil not being reconciled to the general
ledger control accounts on a regular monthiy basis. The PHA was still adjusting the balances at the end of the year to
agree with the detailed account balances. This finding is restated in finding no. 99-03.

Finding No. 98-04 CFDA 14.855 & 14.857:
The PHA had not maintained a adequate general ledger and subsidiary ledger for the family self sufficiency
program. Although the PHA has established general ledger accounts, these have not been reconciled to the detailed

ledgers showing the balance of escrow per client. Consequently, this finding continues and is restated as finding no.
99-04.

Finding No. 98-05 CFDA 14.855 & 14.857:

The PHA has properly prepared the year end financial statements for Section 8 per HUD instruction.
Consequently, this finding is cleared.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Summary of auditor’s resuits:

H The financial statements contain an unqualified opinion.
(2 There were reportable conditions as noted below.

3 There were matters resulting from material noncompliance which should be disclosed in the financial
statements.

{4) There were reportable conditions in regards to the major federal financial awards programs.

(3) There were matters noted below which are considered to be material noncompliance with regards to major
programs as contained in the qualified opinion on major program compliance.

(6) There were findings or questioned costs required to be reported under the section .510(a) of the OMB
Circular A-133 as noted below.

N The following are the major programs administered by the Department:

- CFDA #14.850 Low-Income Public Housing

- CFDA #14.855 Housing Assistance Program/Vouchers

- CFDA #14.857 Housing Assistance Program/Certificates

- CFDA #14.859 Low-Income Public Housing Comprehensive Grant

(8) The dollar threshold used to distinguish between Type A and Type B programs was $453,166.13.

(9 The auditee does not qualify as a low-risk auditee.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

{Continued}

Findings related to financial statements in accordance with GAGAS:

Finding No, 99-01: CFDA #14.850, 14.855 & 14,857

Criteria:

The Code of Federal regulations and HUD guidelines give the requirements for maintaining the tenant files
for the Public Housing and Section 8. Also, PHA policy and procedure dictates full compliance with these
regulations as well as guidelines to be followed in maintaining these files.

Condition & cause:

The PHA has had significant turnover in the Section 8 and Public Housing occupancy departments which
has contributed to the poor maintenance of the tenant files. Of the 64 Public Housing tenant files examined,
approximately one-third of the files did not have documentation within the file of current HQS inspections. Of the
43 Section 8 files examined only ten of the files were totally compliant. Seventeen files had old reexaminations and
were not timely reviewed. Over 50% of the files did have inspections, most of which was due to a lack of obtaining
complete documentation with portable vouchers. Eleven of the HAP payments were not supported from the file
information. Many of the files had incomplete information. Federal regulations require an annual reexamination of
all tenants, and that rental or HAP payments amounts to be properly supported. We believe that the deficiencies
noted in the tenant files are a direct result of employee turnover.

Recommendation:

We recommend that the PHA utilize a standard filing system based upon a checklist and issue this to all
required personnel. We recommend that supervisors and managers review on a regular monthly basis a random
sample of all files to determine compliance with federal guidelines and PHA policy. We also recommend that the
ARHA obtain all the appropriate documentation from other PHAs before making portable payments. We also
recommend that the PHA review the process and internal controls over the monthly changes and that this procedure
should require sign off and approval of both supervisors and the finance department.

ARHA Response:

The Housing Operations Department concurs with part of the audit finding, such as the improper income
documentation of files and that staff wrnover has contributed to some of the problems. As you are aware, we have
completed a 100% quality control review of the Section 8 and Public Housing files in July 2000, as recommended in
the FY 1998 Audit Report. This review identified the areas of strengths and weaknesses by Placement Officer, Also,
disciplinary action was been taken against those Placement Officers whose files reflected areas of serious
weaknesses or repeated problems. We have developed a file format for both Section 8 and Public Housing files.
We are currently developing a checklist similar to the one used for the 100% quality control review. We have also
instituted a file review of the recertifications starting with September 2000 and will continue this to ensure program
compiiance.

The areas that we do not agree totally with are regarding the inspection books in the Public Housing files.
The Report indicated that 1/3 of the Public Housing files did not have current HQS inspections. After reviewing
these files we can understand why the Auditor may have reached his conclusion. The files contained the first page of
the inspection book. Our internal practice had been that when a unit failed inspection, the inspector would retain the
inspection book to follow up with the Maintenance Department regarding cormpleting the repairs to the unit. In an
effort to show the inspection had been completed, a copy of the first page was put in the tenant file. As a result of
this audit, a copy of the complete book has been placed in the tenant file.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

(Continued)

The other area that we do not totally agree is regarding the recertifications and inspections for tenants that
have “ported” to another jurisdiction. While we agree that we st maintain the current 52665 Portability form m
our file, the receiving jurisdiction is responsible for completing the recertification and the inspection, not ARHA.
Also, we have been working with the metro area housing authorities to resolve our portable accounts.

Fairfax, Prince George and Arlington counties have decided to absorb all of our portable families. We are
working with these housing agencies to obtain the proper documentation and resolve any payment issues.

Finally, all files will be placed in a cenrral file location upon cotmpletion of the office renovation. Over all,
this audit will be utilized as a tool to increase program compliance.

Finding No, 99-02: CEDA #14.850

Criteria:

The Code of Federal regulations and HUD guidelines give the requirements for maintaining the detailed
property records and the reconciliation of annual inventories to such records for the Public Housing Program. Also,
PHA policy, procedures and historical practices dictate the maintaining of proper subsidiary property records in
order to facilitate the reconciliation on an annual basis with the inventory of equipment. Also OMB’s Common Rule
requires that an inventory of all nonexpendable equipment be done every two years and reconciled to the applicable
property ledger and general ledger controls.

Condition & cause:

The Housing Authority has performed a complete inventory of all nonexpendable equipment but has not
reconciled the results to the detailed property records. We also noted that the PHA did not perform a detailed
inventory of all maintenance materials and equipment on had to adequately support the general ledger accounts no.
1260 & 1270.

Recommendation:

We recommend that the PHA complete the reconciliation of inventory of all nonexpendable equipment to
the detailed property ledger. Any differences should be reviewed and write-offs of equipment should only be made
after proper approval pursuant to the disposition policy. We also recommend that the PHA properly record
inventory of materials and equipment per detailed counts at least at the end of each fis¢al year.

ARHA Response;

ARHA did in fact contract with a very experienced firm that conducted a thorough physical inventory of all
fixed assets and materials (in Warehouse). New bar code labels were affixed to each fixed asset. For each fixed
asset, the Inventory firm recorded and reported the serial number, type of asset and the asset location,

The successfully completed marerial mventory was subsequently utilized to adjust the dollar value of the
maintenance material costs.

This was the first comprehensive inventory of ARHA property in a number of years. For many previous
years, the regulations regarding the completion of the required physical inventory was ignored. Additionally,
ARHA property was disposed of with little or no regard to disposition rules and procedures. During the current
fiscal year, we presented and obtained Board approval of a “Property Disposition” policy for ARHA.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Although we completed a detailed physical inventory of all fixed assets, we did not completely conclude
a detailed reconciliation of our findings with the property ledger at the fiscal year end. This task was assigned,
but not successfully completed.

The physical inventory for the current fiscal year is almost complete, and I will work along with the new
Accounting Manager to successfully complete this task by the end of the fiscal year.

Finding No. 99-03: CFDA #14.850
Criteria:

The Code of Federal regulations and HUD guidelines give the requirements for maintaining the detailed
tenants accounts and security deposit ledgers. According to the program requirements the Housing Authority should
be maintaining a detailed tenants accounts receivable and tenant security deposit ledgers that are reconciled and in
agreement with the general ledger control accounts. During the fiscal year these accounts were not properly
reconciled.

Condition & cause:

The Housing Authority has had a shortage of personnel in the finance department as well as problems
encountered in the computer applications for tenant accounting, Consequently, detailed reconciliations have not
been performed which reconciled accounts on the general ledger back to the subsidiary records, The ARHA at the
end of the year adjusted the balance in tenant accounts and security deposits to agree with the detailed accounts.
However, there has not been monthly reconciliations of accounts from the detailed ledgers to the control accounts in
the general ledger.

Recommendation:

We recommend that the Housing Authority reconcile on a monthly basis the activity in the detailed tenant
ledgers with the entries in the general ledger. This reconciliation should be performed in order to isolate the
potential software problems or the accounting entries needed to correctly state the general ledger control accounts.
As a part of good internal control procedures this reconciliation should be performed monthly and any material
differences reviewed in detail.

ARHA Response: !

We concur with the Auditors recommendation. We continued to make progress towards resolving this
longstanding audit finding. A significant amount of time was expended to resolve most of the computer-related
tenant accounting problems. I will work along with the new “acting” Senior Accountant to resolve the remaining
tasks by the end of the current fiscal year.

Finding No. 99-05: CFDA #14.855 & 14.857

Criteria:

The Code of Federal regulations and HUD guidelines give the requirements for maintaining portable
accounts. Also, good internal controls dictate that the balance in portable accounts receivable should be reviewed
analyzed and collected on a regular monthly basis. Without the proper monitoring of the portable receivables the
assets of the housing authority can be impaired.

Condition & cause:

The combined balance of the portable receivables as of July 31, 2000 was $320,516.10 while the balance at
December 31, 1999 was $160,770.27. This has been a serious increase from the previous year. We have noticed
that the ARHA has not always maintained detailed records, which agree in total with the General Ledger control
accounts. We have noted that there still remain balances on the summary schedules, which
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

could not be determined. The ARHA has not been reviewing monthly the portable payments, promptly submitting
bills and following up on uncollectable amounts, We believe that the current personnel in place have made good
progress in reconstructing the records and in obtaining the current balances.

Recommendation:
We recommend that the ARHA reconcile all portable accounts on a regular monthly basis. We also

recommend that the PHA follow up on all amounts due the Housing Authority for portable amounts from other
PHAs on a regular monthly basis.

ARHA Response:

We concur with the Auditors recornmendation that the newly assigned staff have made tremendous
progress in reconstructing the records and in obtaining the correct balances. These Finance and Housing
Operations staff representatives have begun to work aggressively to correct the imbalance between the supporting
subsidiary schedule and the general ledger. We were able to balance the general ledger with the reconciled bank
statement. The newly assigned staff will continue their efforts to appropriately revise the subsidiary schedule.

The balances on the supporting subsidiary schedules have consistently agreed with the general ledger
throughout the current fiscal year.

Ms. Patricia Frost, new FSS Coordinator, has commenced providing the Accounting office with the

HUD-50058 to support any changes in the FSS participant rent so their escrow accounts can be updated. Also,
the FSS Coordinator has met with families who had questions regarding their accounts.

Finding No. 99-06: CFDA #14.859

Criteria:
The Code of Federal regulations and HUD guidelines give the requirements for procurement, compliance

and contracting for the comprehensive grant program. The ARHA has also adopted federal practices in monitoring

Davis-Bacon compliance.

Condition & cause:

Upon review of the Comprehensive Grant expenditures and determining compliance with local and federal
guidelines we have determined that the ARHA needs to more accurately document all contract activity. Due to a
change over in personnel and improper review and monitoring the following deficiencies were noted:
> The contract for Comprehensive Grant year 94 with Pro Tech Builders, Inc, has no evidence of review of Davis-

Bacon Wage compliance. There was no evidence of interviews or reviews of all payroll documents to
determine compliance. We also noted that payrolls were obtained through June 11, 1999 and not subsequent to
that date.

»  The Pro Tech Builders, Inc. bid file contains docurnentation that the procurement policy was being followed but
it does not provide a narrative to the selection process of the lowest and best qualified bidder. Due to the
complexity of the contract, the bidding specifications and the number of alternatives, the selection process
should have been formalized and made a part of the file,

»  The Pro Tech Builders, Inc. contract contained several change orders, which had obtained the appropriate level
of approval. However, we recommend that when contracts are materially amended with change orders, that the
Board of Commissioners should approve the change. This change has subsequently, been made by the PHA.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

> The contract for Millar Elevator Service contained the contract for services dated October 1997; however, the
contract folder did not contain bid documents in order to determine compliance with the procurement policy.
The Board has approved the contract and was presented with evidence, which would indicate management
compliance with the procurement policy.

» There were payments totaling $35,280.00 for contract services from James Simpson from the period of April
15, 1999 to the end of the fiscal year. Upon review of this contract, we could find no evidence that the ARHA
complied with the federal and local procedures for bidding out such services.

Recommendation:

We recommend that the ARHA maintain all contract files in sufficient condition to determine proper
federal and state compliance with applicable guidelines. We recommend that the procurement procedure and
selection of contractors be properly documented. We also recommend that he PHA obtain all payrolls, review
charges in accordance with contract specifications and interview employees of the contractor for Davis-Bacon
compliance,

ARHA Response:

We concur with the Auditors recommendations. The new Director of Development, Redevelopment and
Modemization has worked very diligently since her arrival in April 2000 to attempt to properly organize the
construction and service-related files, and to ensure that these files contain all of the required information. We
were able to locate the documentation denoting the procurement selection processes for Pro Tech Builders and
Millar Elevator Service. Finally, we will work more diligently to ensure that our procurement efforts are
properly coordinated and documented.

Finding No. 99-07: CFDA #14.850, 14.855, 14.857 & 14.859

Criteria;
The Code of Federal regulations, HUD guidelines and basic internal control guidelines require that monthly
reconciliations be made for all bank accounts and related general ledger accounts.

Condition & cause: ‘

There were internal control weaknesses in not timely reconciling the ARHA bank statemnents and recording
correcting entries into the books of account. Of particular concemn are the Section 8 general fund and the Public
Housing general fund. Not all of the deposits per bank were properly reconciled and reflected within the general
ledger accounts. We determined that the Section 8 program had funds due the Hopkins Tancil ledger for the
Moderate Rehabilitation draws from HUD. During the audit period it was evident that the monthly reconciliations
were not done on a consistent monthly basis. However, subsequent to the year-end we have determined that all
accounts have been brought up to date.

Recommendation:

We recommend that the ARHA reconcile all checking accounts of a regular monthly basis and record the
appropriate activity in the applicable general ledger.

ARHA Response:

We concur with the Auditors recommendation. The Finance department has taken measures to expedite
the recording of correcting journal entries to the general ledger in the proper month. At the October 23" Board
meeting, ARHA Staff will seek Board approval to advertise for an Accounting Manager. The new Accounting
Manager will work with each staff member to insure that the monthly closing process is properly coordinated.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

Findings and questioned costs for Federal Awards as defined in Section S5190:

Finding No, 99-01: CFEDA #14.850
(This finding is a violation of the specific program requirements as outlined in the compliance supplement
and documented above and does not need to be duplicated.)

Finding No. 99-02: CFDA #14.850
(This finding is a violation of the specific program requirements as outlined in the compliance supplement
and documented above and does not need to be duplicated.)

Finding No. 99-03: CFDA #14.850
(This finding is a violation of the specific program requirements as outlined in the compliance supplement and
documented above and does not need to be duplicated.)

Finding No. 99-04: CF¥DA #14.855 & 14.857

Criteria:
The Code of Federal regulations and HUD guidelines give the requirements for the Family Self Sufficiency

Program. Such requiremnents state that adequate books and records of account should be maintained to facilitate the
accounting and reporting requirements.

Condition & cause:

Due to a lack of sufficient personnel in the accounting department, the PHA has failed to reconcile and
completely record the family self sufficiency balances in the geperal ledger. At December 31, 1999 we determined
that there was a $10,557.00 imbalance between the detailed listing and the General Ledger control accounts.

Recommendation:
We recommend that the PHA reconcile these accounts on a regular meonthly basis and record all activities
into the appropriate general ledger accounts.

Finding No. 99-05: CFDA #14.855 & 14.857
(This finding is a violation of the specific program requirements as outlined in the compliance supplement and
documented above and does not need to be duplicated.)

Finding No. 99-06: CFDA #14.859
{This finding is a violation of the specific program requirements as outlined in the compliance supplement and
documented above and does not need to be duplicated.)

Finding No. 99-07: CFDA #14.850. 14.855, 14.857 & 14.859
(This finding is a violation of the specific program requirements as outlined in the compliance supplement and
documented above and does not need to be duplicated.)

31



SUPPLEMENTARY INFORMATION
GAAP BASIS

st



Alexandria Redevelopment Housing Authority
Financial Data Schedule - Balance Sheat
Decernber 31, 1999

|

i

Section 8
Rental
Voucher

Program
14.855

Section 8 MOD
Rehab. Program
14.8356

Account Description - Low Rent 14.850

Section & Renal |
Cent. Prgm/ Exist.

Economic |
Dewvelop. & ;
Sopportive |
Services
Program |

14.864

1
!
: PIH Drug
Elimin.
Program
14.354

H i

.iLine P

Housing 14.857 | CGP 14.859

I
t
I

j “ASSETS
i_lt_em # .

H

CURRENT ASSETS:

Cash:

10 Cash - unresticted 163,875 1,584,220 :

112 Cash - restricted - modemization and development i

113 Cash - other resmricted

114 Cash - tenant security deposits

100f Total cash 165875 |, 384220

Accounts and notes receivables:

Accounts receivable - PHA projects

Accounts recgivable - HUD other pro_;ects 14,831 - 72,194

1696357

20303
Accounts receivable - other government :

___Accounts receivable - mxscellzncet_:s 136,100 :

53,575

Accounts recéivable- tenants - dwelling renss

Allowance for doubtful - dwelling rents
Qllo_yvanc: for doubtful accounts - other

Notes and mortgages rectivable- curreu:

Fraud recovery

Allowance for doubtful accoumts - fraud

Accrued interest receivable

Total receivables, net of aliowances for douhtful accounu 150,983 72,194

300653 -

1,749,932

T Cument invesgmenis

" Invesuments - unrestricied AT

| invesanents - restricted

23,757

LT

Prepud expenses and other assers 50, 7-H

1377

1,195

1 Inventories

] 1 780
Allowance for obsolete nveniories ‘

765.350°

———— e ———

3,000

1821316 1,760,337 72,194

1,788,962

NONCURRENT ASSETS:

Le chatd unpruvcmeuts

cumulaled d;precuuon

" Gther non-curreni assets;
Notes and | monpges receivable - non currem

Notes and mortgzges reéetvablc

“Other assets
Undlsmhuled debits

AT
172
174
157
76

1822316 1,760,317 72,194

1.788.963
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Alexandria Redevelopment Housing Authority
Financial Data Schedule - Balance Sheet
December 31, 1999

; !? i | 0 ; © Economic |

i i Section8 i ‘ ! Develap. & |

i ! Renual : i PIH Drug | Supportive {

: Voucher | Section 8 MOD { Section 8 Rental I { Elimin, | Services

i ! Program | Rehab. Program | Cen. Prgm./ Exist. | i Program i Program i

; ) Account Description ‘Low Reat 14.850] 14855 14,856 Housing 14.857 ;' CGP 14859 ; 4854 1 14364

Line | : - 1 ;

L ‘LIABILITIES AND EQUITY: ;

i ;Liabilities:

H % Current Liabilities: : i -
Bank overdraft i i 1,256,483 : .

Accounts payable < 50 days 13,330 | ; [ 20§
Accounts payable > 90 days past due i

Accrued wage/payroll taxes payabic o ] j
Atcrued compensated absences 154,757 7.320 ‘ 12,300
Accrued conuagency Hability ’ T ; ! T -
{__Acerued mterest payable = - -
"~ Accounts Payable - HUD PHA Programs 1,046 281 68,440 -
Accounts Payabie - PHAA projects )

Accounts p yag_lc 0:1_1 [ government

Tenant security depasits_
Deferred revenue

Current portion of L-T c;c_p

‘Current portion
Other current Liabilities

Accrued liabilities - other ) : e . o
Interprogram - due to ' 798.656 ! 7,007 . 3754 593,096 -

" TOTAL CURRENT LIABAITIES B 1301,696 1,063,108 73,194 1,361,899 - -

ONCURRENT LIABILITIES: ] T
517 Long-term debt, Tl of Current - capital projeces
Lnng term deb, net of current - operating borrowings

. Non-current liabilities- other {57747 33,153 : 33223 -

. TOTAL NGNCURRENT | LIABILITIES 15,774 28,153 - 22224 - -

1217470 1,092,261 72,194 £,884,123 - . -

Y EQUITY: A
i__Invesoment in general fixed dsseis

21" Project naces (HUD)

Long-term debt - HUD guamu:d

75077 Other contributions
508- Totzl contnbuted capital

Resewed flang balan

_Reserved for operating seavites

Reserved for’ capuul activities

" 511° Touwl reserved fund balange I o S I e - -
_...512__Undesighated fund balncesretained eamings oo 504846 e68076 _(esaedy

s'u 'TOTAI.. EQuITY T T 504846 668,076 - 193.160) - - -

Wsroo Tor.u. LIABILITIES AND E( EQL’ITY - o 1333306 1,760337 72,194 1.788.963 - - .

Proof of toncept - . -
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Alexandria Redevelopment Housing Autharity
Financial Data Schedule - Balance Sheet
December 31, 1999

; i i i ! i
: 5 ; : : i i
; 3 3 ; i ;
' i : ! General Fixed g General Long- |
: Business | i Debt Service } Assct Account | Term Debt |
: ! Account Description . Activities | State/Local Fund - FiduciaryFund *  Group ;| AccountGroup °  TOTAL
Line | :
Atem# _ ASSETS: ‘ : : . -
3 CURRENT ASSETS: i
Cash: ” ;
T Cash - unresticted 11318 165313 : 120,160 2,046,886
Cash - restricted - modernization and development . : : .
1" "Cash - other résthicted - 18,456 . 18,454
(" Tash - tenant security deposits - L7
Total cash 11,316 163315 - t38,616 - - 2063342
. Accounts and notes receivables: - o - - T
Accounts r:cewable PHA Tojects B N : . . -
i3 ':écggjnju_'r__eg__ hle - HU| other projects 77 _leozs0 T 2 085329

B [24. Accounl.srcccwab]e - O ovemmie!

Accounts receivable - miscellaneous

102239 I
Accounts receivabler ants - dwelling rents T isen Tis137
. Allowance for doubtfiul accounts - dwelling res T Tasgeyy o T 318D
" Allowance for doubtful accounts - other - i ) 7 . __ Tl
Notes and morigages receivable- current T e T

~Fraud recovery i T B o o .
Allowance for doubtful accounts - faad” ) - T
1297 Accrued intevesi receivable - o T e -
o m’foul receivables, net of allowances for d doubtful accounts 119,353 332,225 100,380 140,268 - B 2,965,929
__Invesur unrestricted 646,529 T 376347
Invesanents - rcsmctec_i 966,583 o 1022578

s T

1 T rp?é'm— - due ﬁjn_m_ :,:;_: 0 - e e &131756
o lasi Amounts (o be provldcd. 13.950.668 13,950,668
50, TOT.-\L CURR.ENT ASSETS 2,949,845 4,310,924 761,246 422,056 - 18,950,668 33.338.549

ONCURRENT ASS ETS

“Fixed assets:

g et Tod
i o A08segsy T T T g ssg 954
B . _ I 2 X T 1253384
....J64- " Fumitare, cquipment & machine o i29234 1,292.844
" 165" Leasehold improvements CTRsBY 7898112
T 1860 Accumulated dépreeiation o B T - - - .
160 Total Bixed assets, net of accumulate  depreciation - - - - 39,143,198 - 39,143,193
Cl
7 " Other non-cument assets; i o o ) - _

171 Notes and morigages receivable - - non-current ' TwsaiaTTT ) o i 7521417

172" Notes and martgages receivable-non-current - past due T o ) T o ’ -
474 7 Owerassers ’ o o o B " 345708
178 Undistributed debi ) T

176 Investment i uuom( ventures _ ) T S ’ o - o N - oo - .
1807 TOTALNONCURRENT ASSETS  ~ ~ ) 730317 333705 - - 19,143,198 g 67.010.320
190 TOTAL ASSE_T B 10471.262 5,156.629 761.246 422,056 59,143,198 18.950.668 100.348.869
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Alexandria Redevelopment Housing Authority
Financial Data Schedule - Balance Sheet
December 31, 1999

: !
g !

|
[
i H
i

i ! General Fuedi General Long-
i

< i
; ! Business ! DebtService ! AssctAccount] TermDebt 1
L } Account Description | Activities | State/Local ! Fund Fiduciary Fund {  Group ! AccountGroup . TOTAL
;Line S , l
i iLIABILITIES AND EQUITY: ‘ ; i
i Liabilities: ! :
Current Liabilites: ; ;

N1 Bank overdraft 61,198 9,408 i : : 1,337,080
t 312{ Accounts payable < 90 days 20919 - 20,921 . : ] 55,190
H 3133 Accounts payable > 90 days past due : ] -
AT Accrued wage/paymll taxes payable i ‘ : -
i 3221  Accrued p d absences 3,987 . 24,000 : . 202,864
i 3241 _Accrued contingency liability L e
. 3351 Accrued interest payable 41,782 o 41,782
; i1 Accounts Payahie - HUD PHA Programs : T 1,014,721

" Accounts ts Payabie - PHA projects

333} Accounis s payable - other government R __ 133546
r - T TR
342, " Delferred revenue I . e e e e . 23683
b Cu.rrem 1t portion ¢ of[. 154,865 - 354,265
O ‘ R
Accrued liabilities - other . . . : -
Interprogram - due 1o . 700,396 3,625247 . 403,600 - 6,131,756
{316 TOTAL CURRENT LIABILHIES ™ T 1,002,716 - 3809270 396,647 403,500 - - 5.812.080
I N e — e - —_—
T NONCURRENT LIABILITIES: . : o
{3511 Long-term debi. uck of ciurrent - capivab projecss T 189507668 7T 18,950,668
i 3533 Long-term debt, net of cwrrent - operating borrawings e __ B
V735317 Non-current liabilities” other 275550 18,458 - 360,197
! 350‘ TOTAL NONCURRENT LIABILITIES 275,590 - - 18,456 - 18.950.568 19.310,3588
) _1_]'01',\1_ LIABILITIES o 1373306 1309.220 396,647 312,056 - 18,950,668 15,122,935
{EQUITY: T _ o ) e T
Invesmment in general fixed assets e i 59,143,198
{ " Conmributed Capital: - e e - o -
"~ Project notes (HUD) L o .

Long-term debt - HUD gumm:ed

" Other :oﬁEbuuons
Total | conmibuted :apnr.zl

_ Reserved l'nr_gpgv:a_ug g activities
Reserved for capital activities . i L. . . oL R P
Total reserved fund balance - : - y . T . b

Cndesignaied fund balancerewined camings T " ss29s6 " U430 yedses T

082,726

513 _TOvTALEQUITY ~ ~ "~ T 3.192.956 1.347.309 364,599 - 55.143.198 - 71225923

TOTAL LIARILITIES ANDEQUITY ~ ~ 7 77 7 10471262 5,156,629 761 246 422056 59.143.198 18.950.668 100.343.369

Proof of concept . . . . . . -
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Alexandria Redevelopment Housing Authority '
Financial Data Schedule - Income Statement
December 31, 1999

Economic
PIHDrug | Develop. &
Elmin.  Supportive °
Progam Serv. Program:

i
~ Section & Reneal i Section 8 MOD{ Section 8 Rental
Low Rent | Voucher Program ; Rehab. Programi Cert. Prom Exist

Account Deseription 14850 ! 14.855 ' 14.356 i Housing 14.857 | CGP 14.8359 i 14854 14864
Lulc [tem § : i
8 REVENUE i
i 703. Net tenant rental revenue 2,193,137 ¢ ] '
i 7041 Tenant revenue - other 3.330 1 T ; —
i 705,  Total tenant revenue 2,197,957 « . - . - - N
TTTy0k! HUD PHA grans 1,077,081 5.083,570 £11,026 5,258,127 1,366,768 116,833 189,142
¢ Other government grants T ] : T
; Inv income - unrestricted . 3Lj8S 30,293 ¢ 30,293

i_Mortgage interest income

Eﬂ_us’_m_ovm_

1_Other reven: ’ f§$:____ o “___ 6,000 .
i Gainor loss on sale of fixed 2 assetls B o - B
fnvestment income ; xsmc!s@ﬁ _ e D - T
o o L 5,114,058 811,026 5,295.020 1366768 116.835 189.142

:L_ :EXP ENSES: B T g e _:_' T CoTmTeTT T
! Administrative T ; .
Sil, Admimswaivesatines - I 7 X 5 175,689

s !'t‘!g-l?‘,'!g fees . 1284 - 6,076

Ouuside B fees - O
4 Compensated absences 24,822 - 423

Emgplayee benefit coatributions- a ANP——r * > S 1 S
Olhcr operating. administrative - 140,715 43941 7
“Tenant services - -

-z
923

924

" "Relocation costs

_ Employes benefit contributions- tenant services

Tenanm serv:r.cs olher

T
913
933
T9357
T 937!

T

941
T 842
T e

95

T a5
ey
55T

S

. Udiies

;1

TWaer

- El:::nc:ry
Gas

__F_uel

- Emplayer benefit contributions- utities

Other uuhues cxpense

" Ordinary maintenance & operation

Ordma.ry rnamt:na.ncc and upcmuons labor B
__Ordinary m t:nam:: ‘and operations - malenals & ou.her -
_Ordinary maintenance and operations - conmct Costs

_Employee benefit contributions- “ordinary maintenance

Pfqte.sﬁvs_scrvjéé?

Protective s¢ ry1ces labor

Protective services- other t_:on:ract :usu

Frotective services - other
Employee benefit contnbuuons- prolecn\-c s:nm:es
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Alexandria Redevelopment Housing Authority
Financial Data Schedule - income Statement
December 31, 1993

i 7

i

i :

i ; :
i ; i ; Economic !
: ; : i i i i PIHDmug , Develop, & i
H i Sectdon & Rental i Section 8 MOD+ Section 8 Rental | j  Elimin. ! Supportive 5
; Low Rent  Voucher Program ; Rebab. Program Cert. Prgm./ E:usl.: ¢ Program  ‘Serv. Program:
! 1 Account Description 14.850 14.855 1 14.856 1 Housing 14.857 | CGP 14.859 14.854 14,864 .
Line ltem | i f
i General expenses ; i . e
i . ! i
Insurance premiwms 113,504 4,821 i ‘ 6396 .
Orher general expenses o s 672353 i 41,611 o _
Paymenis in liey of laxes 123,434 ! : o
_Bad debt - tenant renis e . ! o I _ .
Bad debt- mortgages R : ; e .
Bad deb1 - other o N ! . .
[nterest expense . e e - : e e
" Sev:mnce cexpense o 31,776 423 - 1,131
TOTAL OPERATING EWE\'SES _ . 3339263 342285 - 444,834 - 116,335 189,142
; EXCESS OPERATING REVENUE OVER OPERATING ‘
‘ EXPENSES (£.983%) hIEATAEN 811,026 4850036 1366768 - -
971 " Extraordinary s
9727 Casualty losses - mon capmhzed ' T
' 973: Housing assi payments 176,169 ¢ 4,696,113
5_ ) :__Depreciaticn expense o : o
; ___ FraudTosses .
__Capital outiays- governmental fu . - I
.. 377, Debx principal payment- gover funds —
9781 Dwelling units rent expense _ . .
B _ 300 TOTAL EXPENSES T 370,711 1870960 776,169 5140997 1.166,768 116835 189,142
i L e e e ; :
... OTHER FINANCING SOURCES (LSES) ;
1001. Operating transfers in e 165,532
1002° _Operating transfers out 1294977 (34,857)° (754,397)
__ ___I_QQ} _ Opcraung mansfers from/to primary govemmcnt
1010 TOTAL OTHER FINANCING SOURCES (USES) 70,555 ; (34.857) (754.897) . - ;
_ 1000 EXCESS OF REVENUE OVER EXPENSES __ __ (16478) 243.098 . (600.873) - - -
R e e e ee N .-
MEMO ACCOUNT INFORMATION: o o )
1101 Capital Qutlays - enterprise funds B -
1102 " Debt principal payments < enterprise funds T e o o T o
1103. " Beginning equiry o ) ) T 822435 400,894 77 7
1104° " Prior peniod adjustiients o o {200,711) 34,084 - o
_ 1137 " Maximum aninual ¢ontributions commiunent (per ACC) o oo _ 1088242 )

1 ,l,“ . Prorawa maximum annual contribitions applicable to a o

_ period of less than n twelve months

it IS - Contiigency reserve, ACC | program reserve TogoL275”

" EI18 Total annual Contributio T T 7.889,517
~ 71120 7T Unif months available T oA
112177 Namber of unit months leased “8.350

37

20050837 7

C 7,583,080 ©
Py YOI
A
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Alexandria Redevelopment Housing Authority
Financial Data Schedule - Income Statement

December 31, 1999

. H H 1
‘ | | ; i !
: ! q i |
: ’ t i 3 General 1
i i ! ! Long-Term1
: : | i General Fixed! Debt |
i Business | ! DebtService | Fiduciary |AssetAccount] Account |
! Accouni Description Activites | Stae/Local | Fund Y Fund Group | Group i TOTAL
‘Line Item } : : ‘ !
# "REVENLE: L J i
703| Net tenant rental revenue 1,789,273 ' : : 3,982,410
7041 Tenant revenue - other 4,052 [ 8,372
705 Total tenant revenue - 1,793,325 - - . - - 3991282
{706, MUD PHA grans - — 345348 - - __ 14343,497
; 7087 Other government grants o _ _ 94,226 84,089 _ 178315
i 711! Investment income - unrestricted e 12783 28,721 27,123
: 7121 Mortgage interest income . 37,381
714: Fraud recovery . e e N o
i 715" Other revenue o . 12303 18,772
i 716% Gain orloss cn salc_of_ﬁgged_as_g_e_t._s“ e
720; Invesment income - restricted . e
700 TOTAL R.EVENUE 487,163 1,924,907 472,471
| Administrative B _7; __________ N
9117 _Administrative salaries o o 145.009 124,851
ng f . e 3204
lg:mentf_re_eﬁ_____ I o
d absences 3,189 o . . 36,384
[ jg:ployce benefil contrib 23,686 e 284,517
i Other operatng- administrative 31,312 o 706 7?5
vt Tenant services o - o hﬁ -
' 921" Tenaniservices - salanies 24,014
.32k Relocationcosts . N S -
. 923 Employee benefit contributigns- tena . 4,149 .
T 2d " Tenantservices - other | 3737 —
T I Odlies T - i
138,911
o I N ]2 ﬂ34
130918
- "_Qt!ié,ﬁgﬁain!si?iéé & operation . L
581777 Ordinary maintenance and upenuqns;laﬁbor - o - 574,084
L4 Ordlp_agy_rq_amlen gu:d openuoqs__:_mtemlﬁsﬁé mhcr e o 136,605
343 Ordinary maintenance and operations - contract costs : 419,002
s Emplayee !_:en_cﬁ(conmbuuons- ordinary mainienance L . 110,641
___Protctive services
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Alexandria Redevelopment Housing Authority '
Financial Data Schedule - Income Statement
December 31, 1989

; i ! i i i
i : ; i ;
' 1 i i | | Grnemat |
i i ; H j Long-Term*
i i ; ; : General Fixed | Debt
; | Business ; DebtService ; Fiduciary ] Asset Account! Accouns :
: H Account Description Activities ' State/ Local | Fund E Fund Group ! Group ' TOTAL
Line Item T : i
o i Greneral expenses
[nsurance premiums 3,320 83,891 234, 022
Other general expenses B 17,285 : 3,702 . __;18_4 168
Payments in lieu of taxes - 8348 131 782
Bad debt - tenant rents ——. - .
U ¥ [ 7 R 1412,742
e 4,076 5.137 ' 41,543
. 681,324 834,707 1,412,742 - - - . 1461.182
EXCESS OPERATING REVENUE OVER QPERATING : i
o EXPENSES . L (194,161) 1,040,200 (940271}
SNy Exmaordinary ma maintenance T o _ 8,159
972 gﬂﬁ‘l‘Y I i -—
<7993 Housing e
. 974 Depreciation expense L e e e e
: §7%:  Frawmdlesses — 7 TN T TR
Capital outlays- govemnmental funds 54,805

cipal p payment- govemmenhl ﬁmds

" Dwelling units rent expense

CITHER FINANCING SOURCES (USES}

[OOJ

... Operating mansfersin

_ _Operating transfers out

Operaung transfers from/to prumry govemment
Opmung ransfers from/to component uni

1010 TOTAL OTHER FIVANC[VG SOLRCES (USES)

1000 EXCESS OF REVENUE OVER EXP

MEMO ACCOU\TE\FO&\[ATIOV

1101
11027 "
11037
o4
T3
1114

- Proceeds flom notes, loans and bonds
__ Proceeds from property sales

_Capital Qutlays - - enterprise funds

“Debi principal payments - enterprise funds

Beginnisg equity o
Prior period adjustments’

" "period of léss than twelve months

TTER
s T
120
Tnags

_ Contingency reserve, ACC program reserve

" Total annua! conmbuuog_s ava.llab]e
Unu months available ’

ENSES

Maximum a.nnual contributions commitment ¢ per ACO ”
Prorata maximum annual contributions appllcable 101

736129 964,202 1,649,864 - . . 19.281.777

T 224,897 484,857 1,207,006 2282292

e (1,197,561) _(2,282.292)
T 234397 (712.704) 1.207.006 . . - -

i - 123.069) 248,001 29.613 . ; . (121.1091

o VU —

3206215 1,130,451 334986 . T T n3%axss

i Jlewarz T CeNem T _ 809,549

o T _ T 16892

R LT LY
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ALEXANDRIA REDEVELOPMENT & HOUSING AUTHORITY
Alexandria, Virginia

SCHEDULE OF FEDERAL FINANCIAL AWARDS
FOR THE YEAR ENDED DECEMBER 31. 1999

FEDERAL GRANTOR
U.S, DEPARTMENT OF HUD

| Contributions C P21L:
Low-Income Public Housing:

- Annual contributions
Operating subsidy

Drug Elimination Program
Comprehensive Grant Program

Economic Development & Supp. Serv.

| Contributions C P-2515:

Annual Contributions Eamed:
Section 8§ Certificates

Section 8 Vouchers
Section 8 Moderate Rehabilitation

TOTAL FEDERAL FINANCIAL AWARDS

Major
Major

Nonmajor
Major

Nonmajor

Major
Major

Major

40

FEDERAL
CFDA

14.850
14.850

14.854

14.859

14.864

14.857

14.855

14.856

PROGRAM
EXPENSES

1,077,081
445,348

1,522 429

116.835

1,366.768

189.142

5,258,727

5.083.570

311.026

14,348,497

&0



