EXHIBIT NO. /

'S

Gity of AMerandria, Virginia =201

MEMORANDUM
DATE: MAY 3, 2001
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAGEE?s

SUBJECT: FINAL REPORT ON THE CITYWIDE TRAFFIC SURVEY

ISSUE: City Council consideration of the final report on the Citywide Traffic Survey.

RECOMMENDATION: That City Council receive the final report of the Citywide Traffic Survey
that consists of reports from the Department of Transportation and Environmental Services
(Attachment 1) and the Police Department (Attachment 2).

BACKGROUND: In January 1999, City Council requested that staff conduct a survey to find out
from civic associations what they perceived to be the major traffic problems in their neighborhood.
Letters were sent to more than 80 civic and homeowner associations. The responses to those surveys
were compiled and evaluated by staff and a list of all of the requests and the actions taken by staffin
the Department of Transportation and Environmental Services and the Police Department to address
each request was presented to City Council on September 27, 2000 (Attachment 3). City Council
received the report on September 27, 2000, and scheduled it for public hearing on November 18, 2000.
There were no speakers at the public hearing, and Council consideration of the item was docketed for
December 12, 2000. At the December 12 meeting, Council took the following action: “approved, in
concept and subject to future funding considerations, the actions staff propose to undertake to address
those traffic concerns presented by citizen and citizens associations in response to the citywide traffic
survey that have not yet been addressed and staff will return to Council soon after the beginning of the
year, with an estimate of the costs to undertake these actions, and a plan for undertaking them.”

DISCUSSION: Attachment 1 and Attachment 2 to this memorandum constitute the final report on
the citywide traffic survey. Attachment 1 showsthe current status of all requests submitted by the civic
and homeowner associations and individuals, including those that had not yet been fully addressed as
of last December by the Department of Transportation and Environmental Services and those that had
been referred to the Police Department. Attachment 2 is the report from the Police Department on the
traffic concerns that were outstanding in 2000, and that have been addressed. Inaddition, Attachment
3 contains all of the background material that preceded this final report.

Theitemsin Attachment 1 that had not been completed as oflast December have been addressed in one
of the following ways: 1) staff and/or the Traffic and Parking Board approved the request and the



required work was completed within existing funding; 2) staft and/or the Traffic and Parking Board
recommended against the request because it did not meet acceptable warrants (e.g., requests for traffic
lights and stop signs), or cannot be justified financially, 3) the request is included in the proposed FY
2002-2007 Capital Improvement Program (CIP); 4) the request is being addressed as part of a current
study; or 5) the request will be addressed in the development of the Comprehensive Transportation
Policy and Program that Council authorized last month.

A number of the items in Attachment 1 have an asterisk (*) and a number beside them that coincides
with the following seven issues. In the Fiscal Impact section of the September 22, 2000, docket
memorandum (Attachment 3), these asterisked items were recommended for deferral pending the
development of the Comprehensive Transportation Policy and Program. Since December, staff have
reviewed each of the asterisked items and their status is as follows:

1. A tunnel under Duke Street at the Carlyle development has been approved as part of the PTO
plan and will be completed by December 2003.

2. The Del Ray Citizens Association’s request for a signal control at Mt. Vernon and East Custis
Avenue is not supported by warrants. However, at the suggestion of the T&ES Director, the
Del Ray Civic Association has formed a transportation sub-committee to address this and other
trafficissues in Del Ray. The Association also requested a left turn signal at E. Monroe and Mt.
Vernon Avenues. Staff concluded that a left turn signal is not needed and that the current
signal, without a left turn arrow, is safer and more efficient in moving traffic. The
Association’s request for a traffic signal at Mt. Vernon and Adams was denied by the Traffic
and Parking Board because it did not meet the warrants, and no further action will be taken at
this time. Del Ray also noted that the signal at Montrose Avenue and Route 1 is too short for
traffic exiting from Potomac Yard. The signal was adjusted to give traffic exiting Potomac
Yard additional time.

3. The Mt. Jefferson Civic Association commented on the need to improve traffic movement
along Route 1. These suggestions will be incorporated into the improvements to the Route 1
traffic flow that are currently being reviewed in conjunction with the build out of Potomac
Yard. Mt. Jefferson also requested a stop sign or traffic light at Ashby/Montrose Street/Glebe
Road. This request was reviewed by the Traffic and Parking Board and denied because neither
the signal nor the stop sign met the warrants.

4, In response to the request from the Seminary West Civic Association to double the amount
of time for the left turn green arrow at Seminary Road and Dawes Avenue, staff have
extended the amount of green time for this left turn movement. The Association also
requested an advanced left turn signal for westbound Seminary Road traffic (in order to allow
a left turn on to Echols Avenue before the light for the eastbound traffic on Seminary Road
turns green) and a doubling of the time for the left turn. Staff reviewed this request and will
change the sequencing of the traffic light to allow for an advanced left turn green arrow for
the westbound traffic, and will extend the time for the left turn. The Association also asked
that signal sensors be installed at each entrance on Seminary Road to stop traffic traveling
above 35 miles per hour at the intersection of Seminary Road/Fillmore Avenue/Dover Place.
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Staffhave notimplemented this because Seminary Road is an arterial designed to carry a heavy
volume of traffic at a steady flow in order to operate efficiently and sensors would interrupt an
efficient flow of traffic. The police will enforce the posted speed.

5. The Shad Row Homeowner’s Association said that the signal setting for southbound trafficon
North St. Asaph Street encourages speeding. Staffadjusted all of the traffic signals on North
and South St. Asaph Street so they are synchronized for a maximum vehicular speed of 25
miles per hour.

6. The Upper King Street Neighborhood Association requested a signal to allow a left turn from
King Street to Daingerfield Road. Staffis in the process of developing recommendations for
the King Street Metro area to improve vehicular, pedestrian, and bus movements, and this
request is part of that study.

7. Harbor Terrace of Old Town requested that the lights at Madison and St. Asaph Streets be
changed to the “blinking mode” on weekends and holidays. Staff did not implement this
change because of the heavy pedestrian use of this crossing and because drivers often find
signals which are on intermittent flash operation to be confusing. To ensure pedestrian safety,
the lights need to remain in the red-yellow-green mode all the time.

The Police Department response in Attachment 2 is the outcome of the police enforcement priorities
for2000, as originally listed in Attachment VI(c) to Attachment 3. Attachment VI containsa complete
description of how the police responded to all of the requests referred to them from the Citywide
Traffic Survey.

FISCAL IMPACT: All of the Citywide Traffic Survey requests (with the exception of those being
addressed in studies) that have been implemented or proposed for implementation by the Department
of Transportation and Environmental Services have either been funded out of the current year (FY
2001)budget or are proposed for funding in the FY 2002-2007 Capital Improvement Program budget.
The studies (e.g., the King Street Metro area pedestrian improvements, the proposed at-grade
improvements to the King Street/Beauregard area, the improvements tied to the build out of Potomac
Yard, and the Comprehensive Transportation Policy and Program) will likely result in some proposed
actions whose costs cannot now be determined. Where the City has received urban
transportation/VDOT (Virginia Department of Transportation) funds for a specific project, the City’s
share will have already been budgeted, but that share could change depending upon the final cutcome
ofthe project. Anexample is the King Street /Beauregard VDOT project where the plans have moved
from a grade separation to an at-grade project which will ultimately affect the cost of this project,
should it proceed. All of the actions taken by the Police Department were done within their existing
budget.



ATTACHMENTS:

1. Status of Responses to Citywide Traffic Survey and Proposed Action Plan
2. Enforcement Priorities 2000 Completed (Police Department response)
3. September 22, 2000, docket memorandum entitled “Traffic Issues and Concerns

Presented in Response to Citywide Traffic Survey.”

STAFF:
Richard J. Baier, P.E., Director, Transportation and Environmental Services
Douglas McCobb, P. E., Deputy Director, Transportation and Environmental Services

Charles Samarra, Chief of Police



STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations
BrookiiftwSsrhinary Vitley Civ. Assoc.
Pegram Streal Dotwaen Polk and Richenbachar

N. Van Dom Sireet belween Landrmark Shopping Center and S. Pickelt

Duke Street

North side of Richenbacher - Van Dom o Petham

1-395 balwean Duke Streal and King Street

Cameron $lation Entrance

Eisenhowar ConneclorDuke $treo! - Staloment

Camevon KnoBié Owner's Assoc.
No Issuos at this tima

Cartyte Towers
Duke & Dulany Sireal

Duka & John Carlyle Sirest
Duke & Holand Lane.

Dol Ray Nawsietter
Mt Vermon'E. Cuslis Avenue

Roule. 1 and £. Monroe Avenue

Page 1

NoIszues at this tive

Requests/Concerns

Speading

Requesis for 2 Four-way slop at Richenbachar
Vary heavy tratficitravel lakes forever

Very heavy traffic al! Ihe time

Needs betler signalizalion

Needs handicap o culs

Requaest for sound barriers from State

Cameron Statlon enlrance used as a cul through 1o N. Pickell In Seminary Valiey.

Opposed o Al. 3Favor to some degree Alt. 5

Red Light Rurning
Padastrian crossing difficutl

Highhghl crosswalk

Add signs: Do Nel Run Red Light, Pedastrian Crossing, Do Nol Black Crosswalk

insiall Red Lighl Camera
* Buiid bridge or iurmel across Duke Street from Cariyle

Vehicles exiling garaga k {danger 1o pedestr

Hot Right Tum tes problom for pedestriansivehicles block ©

* Requesl signal control

Rad Light Running

Speading

on easl bound Duke

Category

Speeding

Four Way Siop
Traffic tssues
Traffic issues
Signalization
TES issve

TES Issue

TES Issue

TES Issue

pesding
Red Light Run
Padastrian Concerns.
Pedesiran Concerns

Signage

Read Light Run
Pedestrian Concemns

Pedeslfian Concerns
Padestrian Concemns

Signalization

Red Light Run

Speeding

Sludy.

ATTACHMENT 1

Actlons to Date Schedule
Police Responded. Done
Denied by the Traffic and Parking Board. Done
VODOT resignalized to Improve Done
VOOT resignalized 1o Improve Done
VDOT resignalized to improva Dong

The cirb culs are funded In the proposed FY 2002 1o FY 2002
2007 CIP budget and are scheduled for construction in
Fy 2002.

Request forwarded to VDOT. VDOT wilt consider in
their six-year plan,

Assigned to Conslruction Division, teview done. Traffic  FY 2007
calming davicas to be k d on C Slation

Bivd. proposed FY 2002 - 2007 CIP when the project is

fusly busit oul, and the streals have been accapled by

tha Cily.

The stetement wil be nofed and coasiderad with the FY 2001
prasent Elsenhower Avenve/Duke Streel Connaclor

Up lo VOOT

Pelice Responded.

Increased padestrian e for crossing.

Assigned 1o Traklic Division o raview and design - -
Signal, signs and pavemeant markings instatied.

Tha intersection of Dike and D!lany Streels has been

S

d, and pedesid: have been
mproved by the installation of pedestrian countdown
signats and installation of a sirobe in tha red dighl for
oaaibound Duke Street lo accentuala the red light hash
marks will be instabed this within the pedestrian
crosswalk (hat crossas Duke Streal.

Pofice Respondad. Dong

Tunne! approved in Carlyle PTO Plan - project baing
dasigned by PTO Hands and scheduled for
complelion by December 2003.

Assigned lo TraRlc Division - Cily does nol have Done
authorily over entrancesiexils to private garages.

Pedesirian crossing signs slalled. Dona

Wamania were not me! in accordance wilth the Manual Done
on Traffic Control Davices. No further action will be
laken at this fime.

Police Responded,

g

Police Responded. Done

10-8-5

Si



3TATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations
Ot Riy Newstetter

E. Monroa and M. Vernon Avetise

E. Momos between YMCA, Simpson SladiunvPark & Giant Suparmarkat

E. CustisLaGrande

E. BellefonteLeske

E. Howell/DaWill

Mt. Veman Avenue and Adams
E. MI. Ida/Mi. Vamon

M. Vernen/Howell

Monliose Avenue & Roule 1
Spring Street & Ramsey Streel

W. Glabe near Execulive Avenue
Hearthatone Maws

N. Faifax/Second Strect

N. Fit/Second Slreat

N. FairfawN. Royat’Second Streets

Nt Jetlergon
RT. 1 - JoHerson Davis Highway

E. Laverne Avenue

Paga 2

Requests/Concems

Redt Light Running
* Install Left Turn Signal

Spaeding
Difficult pedestrian crossing/install padasie livaled signal

Request four-way stop sign

Request lour-way stop sign

Request four-way alop sign

* Request lraffic signet

Add WRONG-WAY sign lo the DO NOT ENTER sign

No Parking siga in front of Post Office is ignoredipalnl “X* on sirest

* Signal for exifing trafiic from Polomac Yard too shorl

Replaca YIELD sign wilh STOP sign
Canter median slipes not continuoua or fined up

Request four-way stog sign
Need parking conliols
Requast Tour-way siop sign
Maed parking controls

Request four-way siop sign
Need parking conlrols

* Overloaded - straet (00 natrow

* Tralflc & mess during rush hours

* Takes 20 minutes from Monroe Ava. Bridge lo four Mile Run to E. Glebe Rd.

Spaeding

Category

Rexd Light Run
Signallzation

Speading
Padestrian Concams

Four Way Slop
Four Way Stop
Four Way Slop
Signalization
Signage

Signage

Signalization

Skgnage
Pavement Marking

Four Way Stop
Parking lssue

Four Way Stop
Parking Issue
Four Way Stop
Parking Issue

Traffic Issues

Speeding

Rd

ATTACHMENT 1

Actions to Date

Polico Responded.

Staff reviewed and delermined telt lum signal not
needed. Situation withoul lefl tum is safer and more
efficient In moving iraffic.
Police Responded.
Restriped the pedestrian crossing and centering of
Monros Av . knstalfing p ol 1 signal is
being revlewed as parl of 1he traffic calming measures
for Del Ray.

Approved by Traffic and Parking Board and signs
Inslalted.

Approved by Traffic and Parking Board and stop sign
instalied.

Danied by the Trakic and Parking Board.

Denied by the Traffic and Parking Board.

Do Not Enter signs and one-way amow signs pxist for
Mt Ida. No addllional signs are needed.

Slalf met with Pos| Office officals concerning motorist
stopping In front of the Post Office In a no parking zone
or handicapped parking space. It was decided lo ask
{or addilional Polica enforcement and Lo date have not
had further complatls.

Slgnal was changed lo add additional time for exiling
Polomac Yard,

Replaced sign

The pavement markings are 1o be palnled again this
spring and the proper markings will ba placed on Gleba

Denied by he Trafic and Parking Board.

Traffic and Parking Board apgproved removal of parking
spaces on Ihe soulhwast comar to improve sight lines.

Denled by the Tratfic and Parking Board.
"Na parking here to comer” sign installed
Denied by the Traffic and Parking Board,
Revlewed and added "N Parking here lo Comer® signs

mmmﬁm 1o iratfic fiow on Reuts § are being
reviewad In conjunction with tha build out of Potomac
Yard

Police Responded.

Schedule_

Done

Dene




STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations
My Jefferson

E. Cliford Avenue

Ashby/Monlrose Sireet/Glebe Rd.

Hume Avenua/De¥vil

Hume Avenue/Mt. Vermon Avenue

Northaast Civic Association
Powhalan Sirest

Ofd Town Heith Cormmunity Assoclation s -
N. 8t Asaph Stract al Pendieton, Wythe, Madison and Monigomery
N. Washington, N. S1. Asaph, Monigomery Streels

Wythe and Fairfax Streets

Second and Falrfax Siresls

Flrst and Filt Streels

N. Fairfax Street

Third Sireel/Royal Stresl

North Washington and Bashford Lane

Pitt Struet Slat A faticn
Bollevue Place (Privale Sireel)
Pilt Streed and surrounding slreels

N, Pitt Street norih of Montgomery Streel

N. Pilt Sireat batween Second Streal and Bashiord | ane
Washington Streel

OMd Colony/Holiday Inn

Page 3

Requests/Concerns

Toa much lruck traffic
Cut through traffic
400 Biock parking oo closa to E. Glebe Rd..

Sipht distance problem

Disrespact for parking regulations

Doubla parking/disregard of 3 br. lime lmitation in Four0) block
Speading/no snforcement

Cul through traffic - kitla or no observanca of stop signs

No traffic control-cannot smake left tum onto Montrose or go east on E. Giebe in rush hours-

“Request stop sign or raffic Sght
Reques! stop sign

Enforce traffic signals
Enforce iraffic signals

Consider second stage knprovements (between 2nd Straet 8id Washinglon Street)

Eéiminate signals or 18-limo signals
Synchronize signals

Megal driver behavior a1 these dead end localions

Wogsal driver behavior at these dead end localions

Mlagal drver behavior at these dead end locations

Speeding

Parking too closa to comer - obstructs sight dislance

Suggests pedasirian crasswalk both sides of Third Streat and across Third Streat
Red Light Ruaning

Cul through traffic - Iraffic avolds N. Pit¥Second Street

Lack of parking

Speeding

Speading

fmprove synchronization of iraffic signals

Redavelopmenl impact on iraffic in area Is 2 major concem

Catagory

TES fasve
Polica lssua

Parking Issue

TAES Issve

Signakization
Signalizalion

Police fssue

Police Issua

Police (ssue
Speeding

Poiice Issue
Pedesirian Cancems
Red Light Run

Potice Issua
Parking Issue

Speeding
Speeding
Signatization
Trafflc lssues

Re-timed signals

ATTACHMENT 1

Actions to Date

Notod in tles

Police Responded.

“No parking here fo comer” sign installed.

“No parking hete 10 comer™ sign Installed.

Police Responded.

Polica Responded,

Pofice Respondad.

Police Responded.

Traffic anf Parking Board denlad the request for signal

oF stop sign.
Denied by lha Tsaflic and Parking Board.

Police Rasponded.
Police Responded.

The second stage improv were revi d and
were nol included in the FY 2002 - FY 2007 CIP.
Consideration for funding will ba reviewad again for the
FY 2003 - FY 2008 CIP.

Re-tlmed signals

Polite Responded.

Folice Respondad.

Police Responded.

Police Responded.

Police Responded.

Installed “Pedosirian Crossing™ signs.
Polica Responded.

Patice Responded.

Thea new City WidaTratic Policy and Program will ba
sludying traffic issues, including parking in the Old
Town area.

Police Rasponded.

Police Rasponded.

Rea-limed signals.

Noled in filea for Neighborhood Tratfic Program.

Schedule _

g
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STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations

Saminary il Assoclation
N. Quaker Lana al Trinity
N. Quaker Lana

Quakaer Lane/King Street/Braddock Road
Trinity Drive aast of N. Quaker Lana
Seminary Rd. between M. Quaker Lane and 1-395

Fort Williams Pkwy. batween Dukia Streal and Seminary Rd.

Fort Witiams Parkway and Duke Siraet
Seminary Rd. and St. Slephens Road

51, Stephens Road al School enlrance

§t. Stephens RoadiN. Garland Street! Ford Waorth Ava./ Ft. Williams Phwy.
S1. Staphens Road/N. Garland Sireet! Fort Worlh Ave.7 FY. Wilkams Phwy.

$t. Stephens Road/N. Garland Streal! Fort Worlh Ave,
Seminary Read/N. Jordan Streat

Seminary Road/Libvary Lans

Saminary Road at Hammond Jr. High Scheol

N, Howaed batwaen Seminary and Braddack Roads.
Saminsty Wit Civic Assstiation : .
Seminary Road between Beawregard Streel and the Cily Ine

Saminary Road between Beawagard Streat and tha Cily line

Seminary Road belween Beauregard Stresl and the Cily iine

Seminary Road ). ys Lano and George Mason Drive

Seminary Road and Dawes

g8 4

Requests/Concerns

Reduce spesd ko 25 mph

Speeding aspeclally in 25 mph zones

Talgating

Jaywalking by TC Williams sludenls is dangeraus for both drivers and pedasidans

Cut through traffic

Speeding

Tailgating

Red Lighl Running

Speading

Taligaling

Cut twough {raffic

Speads on Duke Street dangerous to Fi. Williams traffic tuning onlo Duke Streel

Red Lighl Running

,Smch?’ni crealas bachup st 51. Stephana Road - Can mofe gireen lime be given during ush
]

Vehicles wailing to pick up studanls gridtock 1. Slephens Road.

Takgaling associated wilh siudentsiresidents
Speeding
Stop Sign violatlons

Read Hght running during AM rush hour making ieft turn from Jordan Slresl on 1o Seminary
Road

Red Hght reaning during AM rush hour making left twmn from Seminary Road on lo Library L.

Spaeding through fAlashing yellow "25 mph schoal zone" sign in AM nush hour,

Spaeding
Tailgating

Prohibit huge trucks (lraclor lralers) with the exceplion of Coca Cola rucks and resident's
trucks
Manage lralfic through more pokce presance

On sida streels, paint double yellow cenler line and side white lines where missing
Aliow resldantial parmit parking on both sides of Seminary Road

Actively supporl VOOT In King Slreel/Beauragard Study

Make Seminary Rd. less altraclive and King Streel (Rowte 7) more ativaclive 10 drivers
Reduca speed 1o 25 mph

* Doubla laft lum grean afrow tinming

Category
Speeding
Speading
Police lssus
Pedestrian Concemns
Police Issua
Speoding
Police Issue
Red Lighl Run
Spesding
Police tasue
Pofice lasue
Spesding
Rad Lighl Run
Signalization

Traffic tssues

Pokice Issue
Speading
Police lasus
Red Lighl Run

Red Ligh! Run
Speading

Speeding
Polce tsaus

TES lssue

TES Issus

Polica Issus
Pavemenl Marking
Parking Issue
Misc.

Misc.

TES Issue

Signatizalion

ATTACHMENT 1

Actions to Date

Polica Responded.

Police Rasponded.

Police Responded.

Police Respended.

Police Responded.

instalted addiional 35 mph signs.

Police Responded.

Palice Responded.

Police Responded.

Police Rasponded.

Pefice Responded.

Polica Rasponded.

Police Responded.

Police Responded.

S1. Slephans school inltlated a new {raffic paitern on
their diveway and student pick-up/drop-off area that

improves the traffic flow on helr property and prevents
vehicle back-ups enle Si. Stephens Road.

Police Respondad.
Palica Responded.
Palice Responded.
Palice Responded.

Police Responded.
Palice Rasponded.

" Polica Responded.

Police Responded.

A roview was done. Since Sénﬁnaryﬂoadia an arlerial

Four-lane road, the current apasd Kmil of 35 mph,
appears to be coract.

Beauregard/ Saminary Road are artarlal roads, cannol
prohiblt rucks.

Polica Responded.

Mel with residents, they deferred requast.

Seminary Road is an arlerial four-lane roadway which
cannol supporl parking on either side.
Noted in fles.

Noted in files for Nelghborhood Tralfic Program.

Arleriaf Four-lane road, speed limit of 35 mph. is
appropriate.

Reviewed and additional green time given the left lum
movernenl.

Schedule



STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations
Seminary Wist Clvic Assacietion

Soeminary Road/Filmore Avenue
Fillmore Avanua
Seminary Road between Fillmore and Dawes (south side)

Seminary Road/Echols

Seminary Road/Echols

Seminary Road/Fllimora AvenuaiDover Place

Shad Row Hoemaeowndr Assotlation
N. 81. Asaph Slica!

N. 5t. Azaph Strest (area wide vicinily)

Page 5

® ©

. Cut through traffic in AM nm} PM - a;lémx;li

Requests/Concarns

Prohibit lafl furn during rush hour

Enforce speed it

Rapair skdewalk s0 there is no ding waler that y have to wak through

Northbound Seminary Road Iraffic stops bayand stop line marked on sirest

Red Light Running

{nslal signs pointing ‘o stop Sne - "STOP HERE®

* Inslall advanced left lurn signal for west bound Seminary Rd. traffic In nush hour and double
balt lum grean arrow timing.

* insiat signal sensors at each anirance on Seminary Rd. to siop traffic above 35 mph

Close enliance fo Dover Placa and creats new entrance to Fi#more Avenue

ve lo Washingion Streal

Speeding

Traffic nel slopping for pedaslrians

Red lighl running al N. St. Asaph Sireel and Pendiston Street
Stop Sign viotations

* Signal set for 5¢ W traffic ges spaading

Replace Pendieton Hght with Four way stop sign
Bus traffic along Pondieton creatas heavy traffic flow ot intersaclion with SI. Asaph Stresl

Parking problem - doubla parking blocking paragedd y er
Double parking problem caused by package delivery rucks

Phona in fronl of Alex. Heallh Depl. used by paople who double-park
Construction vehicles clogging up the sireets.

More iraffic and parking enlorcement needed

ATTACHMENT 1

Category Actions to Date

TES hssuo " Reviewad and found that (he (gt lurn profyition woukl
force molarisls to use other nalghborhood roadways to
trave! lo Fiimora Straal.

Speeding Police Respondad.

Pedasirian Ci Mainl Division revi Ny and removes

Pavament Marking

Signage
Signalizetion

Signalization/Speeding
TES Issua

M lsu;e

Speeding

Pedeslrian Concems
Red Lighl Run

Police tssue
Signalizalion/Spesding
Four Way Stop

Traffic {ssues

Parking Issue
Polica Issue
Fdlice Issue
Traffic Issues

Police Issup

ihe excess sand betwesn the gutter and sldewalk,
which cen irap waler orf the sidawalk,

The FY 2002 - FY 2007 CIP budgel requesls funding to
add a igfl tum iang for nodhbound traffic on Seminary
Paolice Responded.

“Stop hete on on red” sign instalied.

Staff will change the sequencing of the traffic light lo
alkow for an advanced left tum green arrow for the
wesibound traffic antt provide addilional grean me for
the lum amow.

Seminary Road is an arlerial which supports high
volurne trafiic flow and sensors would interupt that flow.
Speed control should be accomplished by police
enforcement.

Reviewed and determined hat Ihe high cost to acquire
the right-ol-way cannol be justfied.

Police Responded.
Police Responded.
Police Responded.
Petice Responded.
Police Responded.

All signals on S1. Asaph Slreet are synchronized lo
allow a maxinum speed of 25 mph iraffic.

Signal must be ined for pedestrianivehicular

safety.

A review indicaled that a new bus stop location wousd
quited and tha pedestrian/bus p gers wan! to

keap the location of the existing bus stop.

Police Responded.

Police Responded.

Police Responded.

A reviaw i d thal lhe construction has been

compleled and all conslruclion equipmentl is removed.

Polica Rasponded.

Schedule
_ .
Done
Done

FY 2002
Done
Done

Done

FFIE§TIQ
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STATUS OF RESPONSES TC CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations
Wearwiek Villige
Warwick Vitage

CloverwaylGrownview Residents C ots 0

Creran Viaw Drive {400 & 500 block)

Erial frém Rubiy Grimer
Duke and §. fngram Street
Duke and N. Pickett Streat

Duke Streat and N. Jordan Streal

Eddatt fram Martinne Ketels
King Street Melro Station Arca

E-Mali from Paul Linshan
E. Morroe betwesn YMCA, Simpson StadiumvGiant /CVS

Laiter trom Mirta Mireck
Stater's Lane/GW Parvay
E-REall ras 4600 Duke Strant
4500 Duke Streel

Latter from Robet #nd Laws Riaxe
Camixidge Road

E-Mait from Caml Ruckman
Leadbealer/Helan

E-Mait from Lisiy Stanshuey

Edsall Rd. fYoakum Pkwy.AMhiting Streot

age 6

Requesl mcxegmonmlorms! Mka!ﬁc

'mmt reffic signats lo assis! pedestrian crossing

Requeststoncerns

TESandeaaﬁonDru:«smmagmmﬁw%Asm mmwbnrlmd
Improvemen Plans.

Request residential parmd parking
Request stop sign 8l Crown View Driva and Cloverway Drive

Resirict parking near masbox
Rastrict parking on N. Pickelt at comer of Duke Sireet lo assis| tuming trafiic

Adjust traffic signal to parmit right lum on red when southbound Jardan has a green light

Instak sign diesting peops to Okd Town {This i boing responded o by staf)

Speading
Pedastrian Safely - Nead for pedestrian signal or stop sign

Category

TéSARwea-lion lééue

Pading mue

Parklng lssue
Signallzation

Speeding
Pedaslrian Concems

Sigmmmn

' signaﬁza\ianiPedeslrian
Congams
Red Light Run

InstaN red bght camera

Spending

Heavy traffic vol are dang for pedesttians - Suggests traffic calming
anuusls Four Way Stop signs

5peecﬁn9

Rolling stops

¥ our Way Stop

Speeding
Police Issue

ATTACHMENT 1

Actions to Date

& petesirian wakway and bike path is being stdied
and raviewad for GIP funding noxl year.

Approved by Tralffic Parking Board and stop sign
instaled.

Installed “No Parking here to Comes” sign.
Installed "No Parking here to Comer™ sfgn.

Requasl denled due to conitict with service road.

Staff is daveloping mmnm'idﬂm lu the King Steet

Melro area {o improve the vehicular, pedesltrian, and
bus movemanlis. A public hearing Is scheduled for fall
of 2001 on (ha proposed recommendations,

Potice Responded.
A mesting with the civic aasoclation Is planned for Itus
spiing and iraffic g witt ba d for

Moaroe Sirest and the Del Ray Nelghborheod. The Del
Ray naighborhood s scheduled for the traffic caiming
program in FY 2002,

Re-timed signals.

i:hmqea in lirn@ng.pmvidad

Police Responded.

Polica Raspotrded.

A mealing with the civic association was held in March
2001, and lemporary iraffic calming devices will be
proposed In a May 2001 Hing. The civic falk
will need 1o approve the temporary devices. The
proposad FY 2002- FY2007 Capital improvemenl Plan
has funds for permanenl placemant of traffic calming
devicas,

Dended by the Traffic and Parking Board.

Potica Raspondad.
Polica Responded.

Schedule'

FY 2002

FY 2002

FY 2002/2003

Done

Dona




ATTAGHMENT 1
STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations Requests/Concerns Category Actlons to Date Schedule
Mamo from Jalrey Wiltls B o L . B RN o : ) .
Del Ray Area Agreo ot goals to improve road salely, keep Galfle flowing and avold gridlock Teaffic Issues The FY 2002 CIP has funds for traffic caiming davices. Fulure
Del Ray Is being idered ifor he new prog: after
complelion of the R nelghborhood.
Mainlaln qualily of ife Misc. Noted in filas for Neighbortiood Traffic Program, Fulure
Creala on slreet parking whare possible Parking lssue A roview indicated thal on-sireat parking in Del Ray is Fuluro

at iha kimil avallabie. More parking on both sides of
some sireets would prohibit two-way traffic flow.

£t froes Guaker Lans Resident L Vo A B N I i ETEE B S S N San
N. Quaker Lana and Duka Street Insiall right lurn lane for Guakey Lane iralfic wishing to go west onlo Duke TES tasus R and land to anghiturniane  Done
would require taking of houses, and cannot be justified
Hawvard/King Streel Signatization Repaired push bulton. Done
Red light running Red Lighl Run Police Responded. Done
Watt Street/King Sirasl Green hght for Wesi Sirest is too short Signallzation Signal re-fimed with additional green tima given to Wast  Done
Streed,
King Strieel Malre Stalion Area Pedestrt % dang even wilh flashing kght Pedastrian Concoms WMATA wilt ba conslrucling a new platform ovar King
Street and Commonweatth Avenus, which will eliminate
most of the at-prade padasirian crossings.
Kinyy Streal/ Daingerfield Rd. © * Signal needed to aliow left lum from King Street to Daingerfietd Rd.. Signalization Staff are daveloping recx ons for the King Fulure
Sireet Matro area 1o kmp the vehicular, pedesid
ard bus movemenis. A publiic hearing (s scheduled for
fall of 2001 on the proposed recommendalions.
Duke Slreal/¥Vast Straet Violation of "NO LEFT" lum from east hound Duke to north hound Wast Street still ocouming Polico issue Police Responded. Done
Eietti? S Lisranta Bititen : : ST L e e e e o e D T e
King Siceot and 281h Streel Motorisls playing radic so foud buidings shake - enforce nolse laws Police Issuve Police Kesponded, Done
King Straet batween 1-335 ard Beauregard Streel Befter synchronization of traflic signals Signalization Signals Re-tmad. Dona
Lettes fromi Faragon Asssts Lid. Partnership _ ST e s L . : e - .
King Sireet between i-395 and Seven Comars Better synchronization of traffic signals Traffic Issues Siaff mat with VDOT officials in March 2001 (o review FY 2007
al-grade roadway improvemenis on King Street in
King Slrest at oid Jeflerson Hospltal Remove Iraffic signal Aok S0 1o Ak y b 1o 395, The
King Sireat batween N. Hampton and 281h Streel Wastbound lefl lums dangerous o both east bound and west bound lralfic ded imp inciste lefl tum kanes,
L imp 1s, and anothar lane on King
Streed 10 improve tralfic Bow and reduce accidenls.
After VDOT meets with Adington Counly officlals,
VDOT will hold a public hearing iy Alexendria and
racommendalions wolld be lorwarded to Cily Council.
Lattes frots Huntee Alewander e : . Lo - S Spring 200
King Slreel/Beauregard Stieet Bupport for pass ot 1his focath TES lssve Noled tor files. Dune
King Streel/Beauregard Street Study Opposs any changa oliver than imps d signal coordi Signalization Noled lor filas. Dona
Enforca speed fimil Speading Police Respoended. Dona
Insialt red fight camera at King and 281h Stres! o deler red Hghl runners. Red Light Run Polica Responded. Done
Install ne turn on red wiven pedesidans are present sign at 28th and King Stresl Signage instalied a "No Turn on Red when Pedestriang Dona
Prasent” sign.
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STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations
Lottar from Mauress Bader
Roxates 7

Lattet broim Efdson Hatlu
28th and King Streets

HoWing Brook Towini Condo Assachation
King Strest Overpass Project

Lotter from ThoHsas Aroake Howard Jr.
King Strect/Boauregard Stroet

BN from kEary Jodklnd

King Sireat/Callahan/Rlussei

E-Mai from Fetar Bpaticer
King Street
Harvard Streel

Bashiord Lane and Pilt, N. Royal, N. Fairtax and at Abingdon Streats.

Madison and Sl. Asaph Streals

Latter troms Jurnas G Maafiald
King/Beauregard Strests

Page B

Oppose wwss

Requests/Concerns

Foo many traftic Fghts

Batler synchronization of iraffic signats
More police palrol
Oppose ovarpass

Shon/Traifc Holse (dhsturba baby)
Lois of accidenls

_ Rmmmaddmmfmal

Rammslmuwmtmlorftmselmdcmtrafﬁc

Reqg Mm, i ",' Ny busas sposding

Wrong way dnvsfs obsarvsd

WsmMMummMmmmmmMm

accasslegress 0 p p

Spaeding enforcement and stop sign enforcement neaded
* Change lights to “blinking™ mode on weekends/holidays

Beller street lighling - Enforce properly owners to clean walkways

Opposed to proposed overpass

Categary
s -
Signalizalion
Pelice Issue
TES issue

Pokice {ssua
S[gnagafPollce Issun

Trailic ssues

Polica Issue
Signalization

TES lssue

TES Issun

ATTACHMENT 1

Actlons to Date

Nomdfor Sles.
Re-thmed signals.
Police Responded.
Noled for files.

Nod-adiormes.

Statf met with VDOT officials In March 2001 to review
al-grade roadway improvemenis on King Streel in
Alexandria lmrn Iha Adington Counly line to I-395. The
W s nclude feft um [anes,
Intersection imp i3, and anolher lana on King
Street o Impmva {raffic flow and reducs accldents.
After VDOT meets with Asdington County officials,
VDOT will hold a public hearing in Alexandra and

feco fallons would b f ded to City Council.

Noiod fBl !&es

s@malm!m#awm

Sl is ﬁeveiwim maxmmm&iom for tho Hing Sfree&
Meairo area lo improva the vehicular, pedestrian, and
bus A public hearing is schedwled for fal
of 2001 on the proposed recommendalions.

Police Responded.,
Puhce Respondsd

rush houm N Abcngdm Stignt is the north
bound H.0.V Lane for Washington Strast. North
Abingdon will confinue 1o have a high volume during the
rush hours. The olher streets are eligible for traffic
calming davicas and lhe civic associalion should
requesl consideralion In the fulure,

Police Responded.

Due to Lhe heavy pec ian crossing t and
tha safely of the pedestrians, wa do noi recommend the
flashing mode oparaticn for the signal.

Due to new developmenl, streel lighling has Improved,
new sid ks installod and wafkways are belng
dleanad.

Noled for files.

Schedule

Done



STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN - FINAL REPORT APRIL 2001

Locations
Leitar trgde Lucilis Feitaren
Klng Stieat belween 1395 and Dawas Avonue

Marmo trom Mone ©. Brown

King Street/Jeifarzon Mamorial Hospital {FourB00 King Streat)

North Hamplon Drive / King Sirest

King Slreat batween |-395 and Dawes Avenue
King Slreat!28ih Streat

Page 8

Requests/Concerns Category
Enforce speed limit ; Synchronize signals; Eslabiish pedasirian friendly traific patlerns; Insiall Speoding

red fight camara; Traffic lrom 335 weaves over too many lanes to um lefi to Park Cenler;

Cars leaving cleaners cross over double yeliow lines blocking east-bound vehiclas

Yraffic signal should dwelt on King Street and onty go red whan trafiic exils the hospital Signafization

Tratfic signal should dwefl on King Street and only go red when traffic enters from Nerlh Signalization
Hampton Dr.

Synchronize all fraffic signals Signalization
Madity traffic signata to imngrove iraffic entering King Streat from 28th Steel Signalization
Instali red light camera to catch red hight runners Red Light Run
stall "NO TURN ON RED WHEN PEDESTRIANS ARE PRESENT" signs al bolh right Signage
COMBIS

ATTACHMERNT 1

Actions to Date

Statf met with VDOY offictals In March 2001 to review
al-grada roadway improvements on King Streel in
Alexandia from the Arlinglon County ina 10 1-395. The

int fion fmp! is, and another lane on King
Sirael to improve trafflc flow and reduce accidenls.
Alter VDOT maels with Arimgton County officials,
VDOT will hold a public hearing in Alexandria and
recommandations would be forwarded 1o Cily Council.
In the interim, the Polica responded to Lhe requast io
anforca the spaed limit, and the red light camera. The
traffic signals have been re-timed, and staff changed
slriping for pedeslaans.

Signal put on flash mode.

Traffic ioop detectors have been Inslalied on North
Hamplon $traat to allow tha lratfic signal to dweli on
King Sirest until acluated by fraffic on North Hamplon
Strael.

Re-limed signals.

Re-timed signals.

Police Responded.

“No lum on red when pedestrians present” sign
instaled.

Schedule

Done

Done

Dona
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STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN

Enforcement Priorities 2000 Completed

Final Report - April 2001

ATTACHMENT 2

Location Sector | Issues Origin Status
Bashford Lane 1 Speed Harbor Terrace of Old Town D.T.E. Assigned to Patrol Shifts, 2.3,& Traffic Unit.
Condominium Association 9.5 Hours Expended, 3 V.U.S, Issued. Status:
Routine Traffic Enforcement.
North Pitt Street 1 Speed, Stop Signs Harbor Terrace of Old Town
Condominium Association
. D.T.E. Assigned to Traffic Unit. 5.75 Hours
North Royal Street 1 Speed, Stop Signs Harbor Terrace of Old Town | Expended, No Violations. Status: Routine Traffic
Condominium Association Enforcement.
North Fairfax Street 1 Speed, Stop Signs Harbor Terrace of Old Town
Condominium Association
West Abingdon Drive 1 Speed Harbor Terrace of Old Town This Complaint Designated for S.T.E.P. and Smart
Condominium Association Trailer Assignment. Trailer Assigned on Two
Separate Occasions. 40 Traffic Violations Issued
by Motor Unit. Status: S.T.E.P.
East Abingdon Drive 1 Speed Harbor Terrace of Old Town D.T.E. Assigned to Traffic Unit for Smart Trailer.
Condominium Association
Duke and West Street 1 Official Sign Violation No | Upper King Street This Complaint Designated for STEP.
Left Turn Neighborhood Civic
Association
Definitions: D.T.E. (Directed Traffic Enforcement ) - Issues assigned for follow-up by a selected unit or units for a specific time frame usually restricted to

seven days).

S.T.E.P. (Selective Traffic Enforcement Program) - Issues assigned receive ongoing enforcement, preferably at least

once weekly.

warrant more intensive scrutiny. Officers on routine patrol typically handle these issues.

Vv.U.S. (Virginia Uniform Summonses) - Issues that require enforcement, but do not have significant numbers of violations or accidents to




Location Sector | Issues Origin Status
Yoakum Parkway 4 Rolling Stops Larry Stansbury (E-mail) D.T.E. Assigned to Patrol Shifts, 2,&3. 4 Hours
Expended, Ne Violations, Status: Routine Traffic
Enforcement.
First & Pitt Streets 1 Itlegal Driving Behavior? | Old Town North Community
Association
] . - . D.T.E. Assigned to Traffic Unit. 15.75 Hours
Wythe & N. Fairfax Streets 1 Tllegal Driving Behavior? | Old Town North Community Expended. No Violations. Status: Routine Traffic
Association Enforcement
Second & N. Fairfax Streets 1 Illegal Driving Behavior? | Old Town North Community
Association
Ft. Williams Parkway 3 Cut Through Traffic, Seminary Hill Association This Complaint Designated for S.T.E.P.
Speeding Tailgating
North Howard Street Between | 3 Speeding, Tailgating Seminary Hill Association This Complaint Designated for S.T.E.P.
Seminary Road and Braddock
Road
North Quaker Lane 3 Speeding, Tailgating Seminary Hill Association This Complaint Designated for S.T.E.P.
Seminary Road Between 3 Speeding, Tailgating Seminary Hill Association This Complaint Designated for S.T.E.P.
Quaker Lane & 1-395
St. Stephens Road 3 Speeding, Tailgating, Stop | Seminary Hill Association This Complaint is Active During the School Year.

Signs

The Traffic Unit Supervisor and Community
Liaison Officer for this Neighborhood have
Received No Complaints in These Aveas this
School Year.

Definttions:

seven days).

D.T.E. (Directed Traffic Enforcement ) - Issues assigned for follow-up by a selected unit or units for a specific time frame ( usuaily restricted to

S.T.E.P. (Selective Traffic Enforcement Program) - Issues assigned receive ongoing enforcement, preferably at least
once weekly.

V.U.S. (Virginia Uniform Summonses) - Issues that require enforcement, but de not have significant numbers of violations or accidents to
warrant more intensive scrutiny. Officers on routine patrol typically handle these issues.

/!
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Location Sector | Issues Origin Status
North Garland Street 3 Speeding, Tailgating, Stop | Seminary Hill Association This Complaint Is Active During the School Year.
Signs The Traffic Unit Supervisor and Community
Liaison Officer for this Neighborhood Have
Received No Complaints in These Areas this
School Year.
Ft Worth Avenue 3 Speeding, Tailgating, Stop | Seminary Hill Association This Complaint [s Active During the Scheol Year.
Signs The Traffic Unit Supervisor and Community
Liaison Officer for this Neighborhood Have
Received No Complaints in These Areas this
School Year.
Trinity Drive East of North 3 Cut Through Traftfic Seminary Hill Association Designated for Smart Trailer Survey. One Trailer
Quaker Lane Survey Conducted. Low Traffic Volume and
Violator Rate Indicated. Status: Routine Traffic
Enforcement.
Duke & Dulany Street 1 Red Lights, Install Red Carlyle Towers Installation of photo red light camera is a Council
Light Camera issue. Red light enforcement assigned to Patrol.
East Monroe and Mt. Vernon | 2 Red Light Violations Det Ray Newsletter D.T.E. Assigned to All Patrol Shifts. 17.6 Hours
Avenues Expended, 2 V.U.S. Issued, Status: Routine Traffic
Enforcement
Harvard & King Streets 1 Red Light Violations Upper King Street D.T.E. assigned to all patrol shifts. 15.7 Hours
Neighborhood Community Expended, No Violation. Status: Routine Traffic
Association Enforcement
North Washington and 1 Red Light running not in 01d Town North Community | D.T.E. assigned to all patrol shifts. Officers
Bashford Lane their area Association presently working at this location.

Defnitions:

seven days).

D.T.E. (Directed Traffic Enforcement ) - Issues assigned for follow-up by a selected unit or units for a specific time frame ( usually restricted to

S.T.E.P. (Selective Traffic Enforcement Program) - Issues assigned receive ongoing enforcement, preferably at least
once weekly.

V.U.S. (Virginia Uniform Summonses) - Issues that require enforcement, but do not have significant numbers of violations or accidents to
warrant more intensive scrutiny. Officers on routine patrol typically handle these issues.

v/
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Location Sector | Issues Origin Status

Route 1 & East Monroe 4 Red Light Violations Del Ray Newsietter D.T.E. Assigned to All Patrol Shifts. 11.7 Hours

Avenue Expended, 8 V.U.S. Issued. Status: Routine Traffic
Enforcement,

Seminary Road Between 2 Red Light Violations Seminary Hill Association

North Quaker Lane & 1-395

. ] i A ) ] o D.T.E. Assigned to All Patrol Shifts. 11.8 Hours

Seminary Road & Library 3 Red Light Violations Seminary Hill Association Expended, 5 V.U.S. Issued. Status: Routine Traffic

Lane Enforcement.

Seminary Road & North 3 Red Light Violations Seminary Hill Association

Jordan Street

Cambridge Road 3 Red Light Violations Robert & Laura Plaze D.T.E. Assigned to Traffic. 3.75 Hours Expended, 1
V.U.S. Issued. Status: Routine Traffic
Enforcement

East Clifford Avenue 3 Speed Mt. Jefferson Civic Assigned to Traffic for Smart Trailer Survey. 2

Association Trailer Surveys Conducted. Low Traffic Volume

and Vielator Rate Indicated. Status: Routine
Traffic Enforcement

East Laverne 2 Speed Mt. Jefferson Civic Assigned to Traffic for Smart Trailer Survey. I

Association Trailer Surveys Conducted. Low Traffic Volume

and Violator Rate Indicated, Status: Routine
Traffic Enforcement

East Monroe Avenue ( 300- 2 Speed (ODel Ray Newsletter This Complaint Is Designated for S.T.E.P.

400 Blks) @ Paul Lineham

Edsall Road 4 Speed Larry Stansbury (E-mail) D.T.E. Assigned to Traffic. 116 V.U.S. Issued by

Definitions:

seven days).

Motor Units for Various Violations. Matus:
S.T.E.P.

D.T.E. (Directed Traffic Enforcement ) - Issues assigned for foltow-up by a selected unit or units for a specific time frame ( usually restricted to

S.T.E.P. (Selective Traffic Enforcement Program) - Issues assigned receive ongoing enforcement, preferably at least
once weekiy.

V.U.S. (Virginia Uniform Summonses) - Issues that require enforcement, but do not have significant numbers of violations or accidents to

warrant more intensive scrutiny. Officers on routine patrol typically handle these issues.

</
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Location Sector | Issues Origin Status
4 Speed Larry Stansbury (E-mail)
4 Speed Larry Stansbury (E-mail)
4 Speed Seminary West Civic This Complaint Designated for S.T.E.P.
Association
3 Speed Seminary Hill Association This Complaint Designated for S.T.E.P.
4 Speed @ Lucille Ferraren
@ Bolling Brook Tower
Condo Association This Complaint Designated for S.T.E.P.
4 Speed M Lucille Ferraren
@ Bolling Brook Tower
Condominium Association
4 Speed Brookville Seminary Valley This Complaint Designated for S.T.E.P.
Civic Association

Completed by Sergeant Paul Story, Traffic Unit Supervisor, March 22, 2001

Definitions: D.T.E. (Directed Traffic Enforcement ) - Issues assigned for follow-up by a selected unit or units for a specific time frame ( usually restricted to
seven days).

S.T.E.P. (Selective Traffic Enforcement Program) - Issues assigned receive ongoing enforcement, preferably at least
once weekly.

V.U.S. (Virginia Uniform Summonses) - Issues that require enforcement, but do not have significant numbers of violations or accidents to
warrant more intensive scrutiny. Officers on routine patvol typically handle these issues.

Page -5-
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Gity of Sleramdwia, Virginia 3 “Al 50

MEMORANDUM

DATE: SEPTEMBER 22, 2000

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAGER P’-

SUBJECT: TRAFFIC ISSUES AND CONCERNS PRESENTED IN RESPONSE TO
CITYWIDE TRAFFIC SURVEY

ISSUE: Report on the City’s response to the traffic issues and concerns raised by citizens and citizen
associations in response to the City’s citywide traffic survey.

RECOMMENDATION: That City Council:

1. Receive this report, release it for public review and docket it for public hearing at
Council’s Saturday November 18 Public Hearing meeting; and

2. At the Tuesday, November 28 Council meeting, approve, in concept and subject to
future funding considerations, the actions staff propose to undertake to address those
traffic concems presented by citizens and citizen associations in response to the
citywide traffic survey that have not yet been addressed (see Attachment I). Staff will
return to Council soon after the beginning of the year, with an estimate of the costs
to undertake these actions, and a plan for undertaking them.

BACKGROUND: Over the past several years, City Council and members of the community have
discussed various concerns about traffic in the City (ranging from speeding, to the volume of traffic
on major roadways, to the impact of traffic on individual neighborhoods) and the need to develop
measures to deal with these concerns. In January 1999, Council requested that staff conduct a survey
to find out from civic associations what they perceived to be the major traffic problems in their
neighborhood. Letters were sent to more than 80 citizen and homeowner associations (Attachment
II) requesting their participation in the survey and their response by April 30, 1999.

Atthe April 27, 1999, Council meeting, staff reported on the survey and the responses that has been
received, and proposed a tentative schedule for evaluating and replying to those responses
(Attachment ITT). The responses raised a wide variety of traffic and traffic-related concerns. Many
focused on the violation of motor vehicle laws and the need for increased Police Department
enforcement of these laws. Many addressed road repair and maintenance issues, and requested
remedial action by the City. Others were directed at the performance of traffic-control devices, such
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as the synchronization of traffic signals and the timing of signals not included in the City’s
synchronized system. Others focused on a perceived need for additional regulatory controls and
devices, such as additional stop signs, traffic lights and dedicated turning lanes.

At the June 8 Council meeting, the goal was to bring an action plan for Council review in October
1999 and begin implementing the plan in January 2000. Council also held a a public discussion as
part of the June 8 meeting to enable citizens and citizen association representatives to present
additional traffic-related concerns, and requested staff to return at the June 22, 1999, Council
meeting with a list of “to do” items and a realistic time schedule for their completion. On June 8,
Council also discussed other traffic-related items including: 1) measures to enhance the existing red
light traffic camera sites; 2) traffic counts to be taken in anticipation of the installation of flashing
warning lights at an intersection lacking a camera; 3) traffic signal optimization and related issues;
and 4) a proposed work program and tentative schedule for speed control and speed reduction on
designated roads throughout the City (Attachment IV).

On June 22, 1999, City Council received a status report (Attachment V) on the actions that staff
could complete by January 2000.

Since June 1999, the following traffic-related programs and actions have been undertaken:

City Council has initiated the “Gridlock Reduction Program” (GRP), and approved funding
for a traffic calming pilot program in Rosemont that will address traffic related to the U.S.
Patent and Trademark Office (PTO);

The Police Department has addressed the motor vehicle enforcement concerns raised by
citizens and citizen associations in their responses to the traffic survey (see Attachment VI),
and have continued to handle on-going enforcement issues, particularly those related to
vehicular speeding and failure to obey traffic signs; and

The Department of Transportation and Environmental Services has:

(1)  addressed a large number of the requests and suggestions raised by citizens
in response to the survey, including many roadway maintenance and
maintenance-related concerns (e.g., bent and missing signs, poor pavement
striping, and signal bulb outages) (see Attachment I);

(2)  worked with the Rosemont neighborhood to develop a traffic calming
program to be piloted in Rosemont;

3 initiated a new pedestrian safety-focused program to install pedestrian
activated count-down signals to aid pedestrians crossing major streets;

(4)  started a review of timing of pedestrian crossing signals throughout
the City; and

%) outlined a strategy and process for developing a City-wide
transportation policy and program, which will be discussed at the City
Council retreat on October 21.

DISCUSSION: Attachment I provides a status report on all of the requests received from citizens
and citizen associations that responded to the traffic survey. Italso provides, asto each suchrequest,

/b



either (1) a description of the actions that the City has taken in response to the request through the
end of August 2000, (2) a description of the actions that the City proposes to undertake in the future
and of the time we estimate will be required to complete the actions, or (3) an indication that the City
has not responded to the request because staff does not believe any action is warranted or because
the City lacks authority to undertake any response action (g.g., the area in question lies within the
authority of VDOT).

We are recommending that City Council make this report public and seek further public comment
at the Saturday, November 18 public hearing and then, on Tuesday, November 28, provide concept
approval of the actions described in Attachment I that staff are proposing to undertake in the future.
In response to that approval, staff will determine the costs for these actions, along with a plan for
performing them, and will present the plan for Council consideration soon after the start of the new
year.

As of this report, approximately 60% of the almost 200 individual traffic concerns identified by
citizens and citizen associations have beenreviewed and acted on by the Police or TE&S staff and/or
by the Traffic and Parking Board (i.¢., they have been addressed by inspection, repair, or other City
action, or staff has determined that City action is not authorized or otherwise warranted). Each
survey response on which staff proposes to take some form of action has been assigned a short- term
(one to two months), mid-term (three to six months) or long- term (more than six months) time
frame in which the action will take place.

The chart below shows the nature of the issues and concerns expressed in the responses to the
survey. These issues and concerns have been assigned to one of the following four categories:
enforcement; policy; performance; and maintenance. Following the chart is a brief description of
each of these categories.

Community Traffic Concerns
Classification By Functional Area

T&ES Maintenance
Police Issues (8.04%)
0 Y System Performance
(37.19%) (23.12%)

31.66%)
olicy Issues

/7



Enforcement. This category has the highest percentage of issues and concemns (37%). Examples
include red light running, speeding and the failure to obey traffic signs. All original complaints in
this area were investigated by the Police Department, with the use of radar patrols, Smart Trailers and
other enforcement measures. An on-going enforcement presence continues in certain areas of the
City, and new requests are acted on when received.

The Police Department is committed to aggressive enforcement of traffic violations, and the
department uses a variety of methods to do this. Currently, there are three active and one inactive
(Duke Street and Taylor Run Parkway ) photo red light locations in the City. The department uses
two Smart Trailers to deter speeding in problem areas. The trailer, which is parked on the side of the
road, visually displays the speed of vehicles as they approach the trailer. The equipment in the trailer
recording speeds to enable staff to analyze the extent of the speeding problem and follow up with
enforcement of posted speed limits. Six motor officers work solely on traffic enforcement and are
regularly supplemented by radar conducted by other patrol officers all over the City. The pilot
"Gridlock Reduction Program," which is directed at evening rush hour traffic, has been in operation
since May 8, 2000, and we are asking Council to continue that program through the rest of the fiscal
year.

A more comprehensive review of the enforcement actions taken by the Police Department in response
to requests submitted in response to the survey is contained in the attached memorandum from the
Chief of Police to the City Manager (Attachment VI). The memorandum also describes a new Traffic
Management Plan that the Police Department is in the process of implementing. Under this plan, the
department will identify how traffic issues can be handled most effectively within the department,
assign responsibility for coordinating the department’s response, provide ongoing enforcement to
known problem areas and provide feedback to citizens on the results of their requests. The
department’s Traffic Unit Supervisor will work closely with staff in the Department of Transportation
and Environmental Services to ensure that information is transmitted on design and engineering issues
so that action can be taken to address problem intersections and roadways.

Policy. Requests raising what we have termed “policy” issues account for almost 32% of the total
requests and concerns presented in response to the survey. Examples include better protection for
pedestrians, improved mobility, reduce traffic congestion and cut-through traffic, new regulatory
signals or signs, and more bike lanes. To date, the City has completed the required federal warrant
studies for 10 signal requests at major intersections. The results of these studies will be forwarded
to the Traffic and Parking Board by the end of the year, and then to City Council. Half of the stop
sign requests have been evaluated and docketed for the Traffic and Parking Board; the remainder will
be docketed over the next three to six months for the Traffic and Parking Board as evaluations are
completed.

These and some of the other outstanding items in this category of Attachment 1 do not raise critical
policy issues, and can be addressed by staff. Others, however, do raise such issues and, to be
undertaken, require that basic policy determinations be made. For example, lengthening the length
of a pedestrian crosswalk light on an arterial strect (as has been requested) might improve pedestrian
safety and convenience, but at the same time will reduce the flow of traffic, possibly resulting in some
vehicles using adjacent neighborhood streets. The request, therefore, presents the question whether

4
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City policy should prefer pedestrian safety and convenience, or the prevention of cut-through traffic
in neighborhoods. As another example, installing a new regulatory sign or signal on an arterial (as
has been requested) might slow the movement of vehicles on that roadway, but also will reduce the
flow of traffic, possibly causing vehicles to turn onto adjacent local streets. The request thus presents
the question whether City policy should prefer reducing the speed of traffic on arterial streets or
protecting residential areas from cut-through vehicles.

On the other hand, the policy choices presented by these two examples, like most other such choices
in the transportation area, are not mutually exclusive. Instead, a decision is needed that properly
balances the choices and the values underlying them. Thus, the requests we have categorized as
raising “policy” issues require decisions by the City that strike a “proper balance” between competing
outcomes and values. In the case of many such issues, the decisions are not difficult and staff is in
a position to make them; in the case of other issues, the decisions are more difficult and require a
close review by Council.

In this regard, we note that, when it comes to traffic, Alexandria is really not significantly different
than other highly urbanized, economically healthy cities in the country. All such urban cities are
grappling with traffic and, more particularly, with the need to strike a proper balance between “quality
of life” concermns and increasing demands for mobility. A significant task before the City is to gain
a comprehensive understanding of its traffic conditions so that it can reach this “proper balance.”

It is our recommendation that the outstanding items in Attachment I which, in staff’s view, raise
important policy issues be deferred until those issues can be considered by Council, and that Council
address those issues in the course of discussing and eventually adopting a comprehensive
transportation policy and program for the City. (These items are marked by "*" in Attachment 1.) The
concept of, and the process for developing, such a policy and program will be discussed during the
Council’s retreat next month. The other outstanding items in Attachment I, which do not raise critical
policy issues, will be addressed by staff in the time frames set out in the attachment, subject to the
availability of funding.

Performance. Performance requests accounted for about 23% of the items submitted in response to
the survey. These requests largely involve the manner in which traffic signals are coordinated, the
length of signals’ amber and red segments, and phasing of signals that are not connected to the City’s
synchronized traffic control system. Staff has addressed most of these performance requests, and will
address the remainder as our signal synchronization program expands.

Maintenance. Maintenance items accounted for about 8% of the survey responses. Variousroadway
and signal features have been identified that required repair or maintenance work, such as damaged
traffic signs, missing signs, faded pavement striping and signal bulb outages. Staff has addressed all
of these identified maintenance concerns.
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In summary, the types of traffic-related problems identified by citizens and citizen associations in
response to the City’s citywide traffic survey are quite typical of urban areas around the country where
development pressures have led to mounting pressures on constrained road networks. The U.S.
Conference of Mayors reports that traffic congestion and safety is of paramount concern in
communities throughout the country, with nine out of ten Mayors citing speeding, aggressive driving
and red light running as their most critical community problems.

The successful solutions to these traffic problems in various communities have differed, but they all
appear to share an approach that attempts to evaluate traffic and related transportation issues on a
comprehensive, community-wide level, rather than through a case-by-case, piecemeal response to
individual problems as they are identified. These communities have developed a forum for public
debate on what their fundamental transportation policies should be, and have set those policies
through a goals- or values-setting process that has integrated input from all segments of the
community. Based on these policies and with continued public input, these communities have
adopted a set of policies and a program of strategies designed to achieve an integrated transportation
system which is intended to produce safe and efficient conditions for pedestrians, bicyclists and
motorists. The process for developing a similar set of policies and program strategies in Alexandria
will be discussed at the upcoming Council retreat.

FISCAL IMPACT: City staff have expended an estimated $150,000 in departmental operating
budgets to respond to and address the items identified in the responses to the citywide traffic survey.
If all of the outstanding Attachment I items are addressed, other than those marked by an “*” in
Attachment I (which are recommended for deferral pending development of a citywide transportation
policy and program). Then the costs could increase by about an additional $500,000 or more. These
cost estimates do not include any contract staff necessary to assist City staff with necessary field
work. Staff will return to City Council soon after the first of the year with the proposed costs and
plan for completing these outstanding items. This plan will reflect available Fiscal Year 2001 funds
and what would be required in funding in firture fiscal years.

STAFF:

Richard Baier, P.E., Director of Transportation and Environmental Services
Charles Samarra, Chief of Police

Joseph Hilleary, Deputy Chief of Police

ATTACHMENTS:
L Status of responses to Citywide Traffic Survey and Proposed Action Plan — August 20, 2000

II. Letter to Civic and Homeowner Associations, January 22, 1999
M. Docket Memorandum: Recent Traffic Control Initiatives, Apni 27, 1999

IV. Docket Memorandum: Community Traffic Survey Results and Traffic Control
Initiatives, June 8, 1999 (without attachments)
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V.

VL

Docket Memorandum: Continuation of Discussion of Traffic Concerns, June 22, 1999
Memorandum from Chief of Police to City Manager: Traffic Concerns and Traffic Calming

Measures, August 29, 2000
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STATUS OF RESPONSES TO CITY WIDE TRAFFIC SURVEY AND PROPOSED ACTION PLAN (9-22-00)

lons : Requests/Concerns Category Actions to Date Time Erame
im St. Between Polk and Richenbacher Speeding Speeding / Done
Regq, 4-way stop at Richenbacher Four Way Stop Falled to meet wamants Done
in Domn St. between Landmark Very heavy traffic/travel takes forever Traffic 1ssues VDOT resignalized to improve Done
ping Center and S. Pickett : :
 Street Very heavy traffic all the time Traffic Issues Done
Needs better signalization Signalization VDOT resignalized to improve Done
\ side of Richenbacher - Van Dorn to Needs handicap curb cuts TES lIssue Assigned to Construction Division for field review 3-6 Months
am :
] Req, sound barriers from State TES Issue Reques! forwarded to VDOT Up to VDOT
eron Station Entrance Cameron Station entrance used to cut through ~ TES Issue Met with Association re: sireel network Done
i park to N. Pickett in Seminary Valley.
nhower Connector/Duke Street - Opposed to Alt. 3/Favor fo some degree Alt. 5 TES Issue Noted for files N/A
2ment
yle Towers SRR 5 ,
e & Dulany St. Speeding Speeding ofice Respo Done
i Red Light Running Red Light Run Pofice Responded Done
Pedeslrian crossing difficult Pedestrian Concerns Increased pedestrian time for crossing Done
Highlight crosswalk Pedestrian Concerns Assigned to Traffic Division to review and design 3-6 months
Add signs: Do Not Run Red Light, Pedestrian Signage Assigned to Traffic Division 3-8 months
Crossing, Do Not Block Crosswalk
) install Red Light Camera Red Light Run Police Responded ~ Done
g ' Buirild 1bridges or tunnel across Duke Street from  Pedestrian Concems Approved in Carlyle PTO Plan 1-2 years *
Carlyle
e & John Carlyle St. Ve(tilicles exiting garage acceleratesidanger to Pedestrian Concerns Assigned to Traffic Division 6-9 months
pedestrians
e & Holland Lane. Hot Right Tum creates problem for Pedestrian Concems Pestrian crossing signs installed Done
Bedegtrli)ar;(sNehicies block crosswalt on east
ound Duke

Consultant performed warranis analysis which Indicated review 3-8 monl-ﬁS‘

warrants not met- Director reviewing warrants

Request signal control Signalization

1andE. Monroe Avenue Red Light Running Red Light Run Police Responded Done
Speeding Speeding Police Responded Done
Vionroe and Mt. Vemon Avenue Red Light Running Red Light Run Police Responded Done
Install Left Turn Signal Signalization Assigned lo Traffic Engineering 3-6 months*
~ Y
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. Monroe between YMCA, Simpson
tadium/Park & Glant Supermarket

. Custis/LaGrande

. Bellefonte/Leslie

. Howell/DeWitt

It. Vemon Avenue and Adams

. Mt. 1da/Mt, Vemnon
1. VernonMHowell
Aontrose Avenue & Route 1

3pring Street & Ramsey Street
N. Glebe near Executive Avenue

Speeding

Difficult pedestrian crossing/instail pedestrian

activated signal

Request four-way stop sign
Request four-way stop sign
Request four-way stop sign
Request traffic signal

Add WRONG-WAY sign to the DO NOT ENTER

sign

No Parking sign in front of Post Office is

ignored/paint "X" on street

Signal for exiting traffic from Potomac Yard too

short

Replace YIELD sign with STOP sign
Center median stripes not continuous or lined up

Speeding

Pedestrian Concems
Four Way Stop

Four Way Stop

Four Way Stop
Signalization

Signage
Signage
Signalization

Signage
Pavement Marking

Polica Rasponded
Restriped the street
Consultant performed warranis analysis

Consultant performed warrants analysis
Consultant performed warmmants analysis

Consultant performed warrants analysis - Direclor s

reviewing study zs signat failed warrants
Refer o Traffic Board consideration

Met with Post Office to review design options
Assigned to Traffic Engineering

Replaced sign
Assigned to Traffic Division

Done
Done
review 3-8 months
review 3-8 months

review 3-6 months
review 3-6 months’

1-3 months
Done
6-9 months*

Done
1-3 months

{eartfisione Mews 505
y. Faiffax/Second Street

N. Pitt/Second Street

N. Fairfax/N, Royal/Second Streets

E. Laverne Avenue

E. Clifford Avenue

Ashby/Montrose St./Glebe Rd.

L
L

Request fourway stop sign

Need parking controls
Request fourway step sign
Need parking controls
Request fourway stop sign
Need parking controls °

Overloaded - street too narrow
Traffic a mess during rush hours

Monroe Ave. Bridge from 4 Mile Run takes 20
minutes from 4 Mile Run to E. Glebe Road

Speeding
Too much truck traffic
Cut through traffic

400 Black parking too close o E. Glebe Rd.

Sight distance problem
Disrespect for parking regulations

Double parking/disregard of 3 hr. time limitation

in 400 block
Speeding/no enforcement

Cut through fraffic - litlle or no observance of stop

signs

No traffic control-cannot make left turn onto
Monlrose or go east on E. Glebe in rush hours

Request stop sign ortraffic light

our Way Stop
Parking Issue
Four Way Stop
Parking Issue
Four Way Stop
Parking Issue

Traffic Issues
Traffic Issues

" Traffic {ssues

Speeding
TES lIssue
Police Issue
Parking Issue
Misc.

Police Issue
Police ssue

Speeding
Police Issue

Teaffic lssues

Signage/Signalization

Denied by Traffic Board
Approved for ona comer by Traffic Board
Denled by Traffic Board

Assigned to Traffic Division

Requires wamrants analysis

Assigned to Traffic Division

.

olomac Yards improvements
Polomac ‘Yards Improvements
Polomac Yards Improvements

Police Responded

Noted in filas

Police Responded

Assigned to Traffic Division

Installed “No Parking here to comer”
Police Responded

Police Responded

Police Responded
Police Responded

Met with residents, no consensus on solution

Requires warrants analysis

Done

Done
Done
1-3 months
3-6 months
1-3 months

1-2 years *
1-2years *
1-2 years *

Done
Done
Done
3-6 months
Done
Done
Done

Done
Done

Pending

6-2 months*



No traffic control-cannot make left turn onto Traffic Issues
- Montrose or go east on E. Glebe In rush hours
. Request stop sign or traffic light Signage!Signa!izalion
ne Avenue/DeWitt Request stop sign- Signage
. ) Enforce traffic signals Police Issue
ne Avenue/Mt. Vernon Avenue Enforce traffic signals Police Issue

iheast Civic Assoclaton
whatan Street

N et & N
der second stage improvements (between T&ES lIssue

Con
2nd St. and Washington St

o NS oMY Assocalon al
St. Asaph St. at Pendleton, Wythe,
adison and Montgomery

Timinate signals or retime signals Signalization

Washington, N. St. Asaph, Montgomery Synchronize signals Signalization

reels .

vthe and Falrfax Streets lllegat driver behavior at these dead end Police lssue
locations

acond and Fairfax Streets llegal driver behavior at these dead end Police issue
locations

irst and Pitt Streets iegal driver behavior at these dead end Police Issue

: locations :
. Fairfax St. . Speeding _ Speeding
hird Street/Royal Street Parking toc close to corner obstucts sight Police Issue
- . Suggests pedestrian crosswalk both sides of Pedestrian Concems

Third St. and across Third Street

lorth Washington and Bashford Lane Red Light Running Red Light Run

SiaTom BT awners ASSSEAlion

i StiStat Hoaviins
Jelivue Place (Private Street) (S:tm tr{rough traffic - traffic avoids N. Pit/Second Police 1ssue
ree

Pitt Steeet and surcounding streets Lack of parking Parking Issue

N. Pitt St. north of Montgomery Street Speeding Speeding

N. Pitt St. between Second St. and Bashford Speeding Speeding

lL.ane

Washington Streel improve synchronization of traffic signals Signalization

Qld Colony/Holiday Inn Redevelopment impact on traffic in areais 2 Traffic 1ssues
Tt : major concers

Assigned to Traffic Division

Requires wamants analysis
Assigned 1o Traffic Divislon
Polica Responded
Police Responded

included in Dept. Capital Budget

Retimed signals
Retimed signals

Poﬁc_:e Responded
Police Responded
Polica Responded
Police Responded

Police Responded
Installed “Pedesirian Crossing” signs

Police Responded

Police Responded
Assigned to Traffic Division
Police Responded
Police Responded

Retimed signals

Noted In files for Neighborhood Traffic Program

3-6 months

6-9 months*
1-3 months
Done
Done

6-9 months

Done
Done
Done
Done
Done
Done
Done

Done

Done

one

6-9 months
Done
Done

Done
Done




N. Quaker Lane at Trinity
N. Quaker Lane

Quaker Lane/King Street/Bradock Road
Trinity Drive east of N. Quaker Lane

Seminary Rd. between N. Quaker Lane and
1-395

Fort Williams Pkwy. between Duke St. and
Seminary Rd. )

Fort Williams Parkway and Duke Street

Seminary Rd. and St. Stephens Road

St. Stephens Road at School entrance
St. Stephens Road/N. Garland St/ Fort
Worth Ave./ Ft. Williams Pkwy.

St. Stephens Road/N. Garland St./ Fort
Worth Ave.

Seminary Road/N. Jordan St.

Seminary Road/Library Lane

Seminary Road at Hammond Jr. High School

gaHoward-between Seminary and Braddock
s.

Speeding :
Speeding especially in 25 mph Zones
Tailgaling

Jaywalking by TC Wms. students is dangerous
for both drivers and pedestrians

Cut through traffic
Speeding

Tailgating

Réd Light Running

Speeding

Tailgating

Cut through traffic

Speeds on Duke St. dangerous o Ft. Williams

traffic tuming onto Duke Street

Red Light Running

School creates backup at St. Stephens - Can
more green time be given during rush hour?

Vehicles waiting to pick up students gridlock St.

Stephens Road.
Tailgating associated with students/residents

Speeding
Stop Sign violations
Red light running during AM rush hour making

left tum from Jordan St. on to Seminary Road

Red light running during AM rush hour making
left tumn from Seminary Road on to Library Ln.

Speeding through flashing yellow "25 mph school

zone" sign in AM rush hour
Speeding

Tailgating

. Séminary West Civig ASéociation’, © 2wt
Seminary Road between Beaureg d Street
and the City line

R

" TES lssue

Speeding
Speeding
Police Issue

Pedestrian Concemns

Police Issue
Speeding

Police 1ssue
Red Light Run
Speeding
Police Issue
Police Issue
Speeding

Red Light Run
Signalization

Traffic Issues
Police Issue
Speeding
Police Issue
Red Light Run
Red Light Run
Speeding
Speeding

Police Issue

Police Responded
Police Responded
Police Responded
Police Responded

Police Responded

Instatied additional 25 mph signs

Police Responded
Police Responded
Police Respended
Polics Responded
Police Responded
Pol‘!ca Responded

Police Responded

Reviewed by Traffic Engineering

Signal supports school

Police Responded
Police Responded
Police Responded
Polica Responded
Police Responded
Police Responded
Police Responded

Polica Responded

" “Requires speed study

Done
Done
Done
Done

Done
Done

Done
Done
Done
Done
Done
Done

Done
Done

Done
Bone
Done
Done
Done
Done
Done
Done

Done

6-9 months



nary Road between Beauregard Street  Prohibit huge trucks (tractor trailers) with the TES Issue _ Assigned to Traffic Engineering 6-9 months

fie City line exception of Coca Cola trucks and resident's
trucks 7 :
Manage traffic through more police presence Police Issue Police Responded Done
On side streets, paint double yellow center line  Pavement Marking Met with residents, they deferred request . Done
and side white lines where missing
Permit residential parking sticker parking on both Parking |ssue Not part of Residential Permit District Done
sides of Seminary Road
g::ti\jrely support VDOT in King St./Beauregard Misc. Neted in files Done
usy
Make Seminary Rd. less atiractive and King Misc. Noted in files for Neighborhood Traffic Pragram Done
) Street {Rte. 7) more attractive to drivers
inary Road between Janneys Lane and Reduce speed to 25 mph TES Issue Requires speed study 6-9 months
. Mason Drive
inary Road and Dawes Double left turn green arrow timing Signalization Assigned to Traffic Engineering 3-6 months®
inary Road/Flllmore Avenue Prohibit feft turn during rush hour TES Issue Refer o Traffic Board consideration 1-2 months
lore Avenue Enforce speed limit Speeding Pofice Responded ' Done
inary Road between Fillmore and Repair sidewalk so there is no standing water  Pedestrian Concerns Referred to Maintenance Division 1-2 months
res {south side) that pedestrians have to walk through a
iinary Road/Echols Northbound Seminary Road traffic slops beyond Pavement Marking Assigned to Traffic Division 1-2 months
stop line marked on street
Red Light Running Red Light Run Police Responded Done
Install signs pointing to stop line - "STOP HERE"  Signage Installed signs Done
Install advanced left tum signal for west bound Signalization Assigned to Traffic Engineering 3-6 months*
Seminary Rd. traffic in rush hour ,

. Double left turn green arrow timing Signalization Assigned to Traffic Engineering 3-6 months*
sinary Road/Fillmore Avenue/Dover Install signal sensors at each entrance on Signalization/Speeding ~ Assigned to Traffic Division 1-3 months*
e Seminary Rd. to stop traffic above 35 mph _

. ' Close entrance to Dover Place and create new  TES Issue Assigned to Traffic Engineering 3-6 months

entrance to Fillmore Avenue

id RGW, Hofiieowner,

ahod
Cut through traffic in

3t. Asaph Street Police Iss Police Responded Done
Washington Street .
Speeding Speeding Police Responded Done
Traffic not stopping for pedestrians Pedestrian Concerns Police Responded Done
Red fight running at N. St. Asaph St. and Red Light Run Police Responded Done
Pendleton St.
Stop Sign violations Police Issue Police Responded Done

' Signeﬂ_ set for southbound traffic encourages Signalization/Speeding  Assigned to Traffic Engineering 3-6 months*

speeding
Replace Pendleton light with 4 way stop sign Four Way Stop Signal maintained for safely purposes Done
Bus traffic along Pendleton creates heavy traffic  Traffic Issues Assigned o Transit Division 6-9 months

flow at intersection with St. Asaph
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Parking J:roblem double parking blocking Parking lssue _ Police Responded Done

' garage/driveway entrances .
. St. Asaph Street (area wide vicinity) Double parking problem caused by package Police Issue Police Responded : Done
delivery trucks
- Phone in front of Alex, Health Dept. used by Police Issue Police Responded . Done
_ ) people who doublepark .
- Construction vehicles clogging up the streets Traffic Issues Asr:igmd to Construction Division Done
More fraffic and parking enforcement needed Police Issue Police Responded Done
Jarwick Village - #n it AL el
Jarwick Village TES and Recreation Directors are in agreement TESIRecreahon Issue Project work underway complete 3-6 mont
wllth Assoc. on their Neighborhood Impraove,
- Plans.

Ioverwale[ownwew Residents’ Comments it
:rown View Drive {400 & 500 block) Requests residential permlt parking

Parking Issue

Request stop sign at Crown View Drive onto Signage Instalied sign Done
Cloverway Drive

~.mail from Rubln Gnrner

yuke and S. Ingram Street “Parking Issue " instatied 5?3" h Done

duke and N. Pickett Street Restrict parking on N, Pickett at corner of Duke  Parking Issue Installed sign . Done
St. to assist turning traffic

Juke St. and N. Jordan Street Adjust traffic signal to permit right turn on red Signalization Request denied due 1o conflict with service road Done

when southbound Jordan has a green light

-Maﬂ from M

nne.Kete

Project work underway

<ing Street Metro Station Area L' T install sigin‘diredih"g peeple to Old Town (Thisis “Signage
being responded to by staff)

Done by 8/00

= Mail from Paui Linehan

£. Monroe between YMCA, Simpson Speeding Speeding Police Responded Done
Statiumy/Giant /CVS )
Pedestrian Safety Pedestrian Concems Assigned lo Traffic Engineering 3-6 months
) Need for pedestrian signal or stop sign Signalization/Signage Painted parking bays to namow sireet _ Done
Letier from Marta Mirecki’:
Slater's Lane/GW Parkway Request more green time for west bound traffic
X
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e 4660 Dike Sireet.
Duke Street

“Signalization/Ped. Goncer Changes in timing provided
Red Light Run Polica Responded

:.L T il S B R
arid Speeding Speeding , olice Done
Heavy traffic volumes are dangerous for Pedestrian Concerns Asslgned te Traffic Engineering 3-6 months
pedestrians
Suggests traffic calming measures Traffic Issues Noted in files for Neighborhood Traffic Program 6-9 months

sl 31 Carol Ruickan LT
Consultant performed wamrants analysis

retter/Helen

Police Respondé&.

Rolling stops Police Issue Pofice Respended Done

" Agree on goals 1o improve road safety, keep Traffic Issues | Noted In files for Nelghborhood Tratfic Program -9 months

Ray Area I
{raffic fowing and avoid gridlock

Maintain quality of life Misc. Noted in files for Neighborhood Tratfic Program 6-9 months

Create on sireet parking where possible Parking 1ssue Assigned to Traffic Engineering 3-6 months

fail from Quaker

from Quaker Lang Kesic
juaker Lane and Duke Street Install right turn lane for Quaker Lane traffic
wishing to go west onto Duke

Assigned to Traffic Engineering

*%r Kifig Stree e

vard/King St. Pedestrian push button on south side of King Signalization Done
Street not working
Red light running Red Light Run Police Respanded Done

st SL/King St Green light for West Street is too short Signalization Reviewed by Traffic Engineering Done

g Street Metro Station Area ﬁed}ﬁslﬁ?nhﬁrosswalk dangerous even with Pedestrian Concerns Assigned to Traffic Division 3-6 months

: : ashing lig

g Street/ Daingerfield Rd. Signal needed to allow left turn from King St.to  Signalization Assigned 1o Traffic Engineering 3.6 months*
Daingerfield Rd.

ke St.AWest Street Violation of "NO LEFT" turn from east bound Palice Issue Pofice Responded Done

Duke to north bound West Street still occuring

X
i



slier from Loreta Biitten’

i ;
1ng Street and 28th Slreet Motorists playing radio so loud buildings shake - Police Issue olice Respo

_ enforce nolse laws "
ing St. between 1-385 and Beauregard Better synchronization of traffic signals Signalization Signals retimed . Done
treet .

g2 AT LT AR 2T

on; Assels

Retimed slgnﬁis ‘

ing St. ‘between |-395 and Seven Comers _ Betler synchronization of traffic signals Signalization

ing St. at old Jefferson Hospital Remove {raffic signal Signalization Put on flash excapt rush hour Done

ling St. between N. Hampton and 28th Westbound left tums dangerous to both east Traffic Issues Assigned to Traffic Engineering - 1-3 months
itreet . bound and west bound traffic

Noted for files Done

Ster from HunterAlex RS
(ing StreetIBeauregard ‘Street Support for overpass at this location TES lIssue

3olling Brook-Towers Condo’ y Associatio
Noted for files Done

Cing StreeﬂBeauregard Street Study " Oppose any change other than improved signal  Signalization
coordination
’ Enforce speed limit Speeding Police Responded Done
Install red light camera at King and 28th St. to Red Light Run Police Responded Done
deter red light runners
Install no tum on red when pedestrians are Signage Assigned to Traffic Division 1-3 months

present sign at 28th and King Street

Signalization Done
Signalization Refimed signals Done
Police Responded Done

TES Issue Noted for files Done

Too many traffic lights
Better synchronization of traffic signals
More police patrol Police Issue
Oppose overpass

Rl LU S B
Assigned to Traffic Division 3-6 months

Lefler from Efesén Hailu
28th and King Streets Siren/Traffic Noise (disturbs baby)

Lots of accidents Mlsc

BO"EI"IQ BI’OO : o —.:: SO “:-": :_: T . T Lo R R
TES Issue Noted for files Done



; StreetlBeauregard St

31l TTom Mary JUGKINS YA s
g StreeUCa\lahaanusseIl

éfaﬁg[iiation Assigned to Traffic Engineering

Request more green time for Russell and
Callahan traffic

g Street “Requests study on speeding, espe Police Issue Police Responded
speeding

vard Street Wrong way drivers observed Signage/Police lssue Police Responded Done

o Temace ol Old: SRR < o A

shford Lane and Pitt, N. Royal, N. Fairfax  Streets are being used as major thoroughfares Traffic Issues oled for files on Neighborhood Traffic Program 9-12 months

i N. Abington Sts. during rush hour
Negative Impact on access/egress to parking Traffic Issues Noted for files on Neighborhood Traffic Prograrm 9-12 months
lots/pedestrians
Speeding enforcement and stop sign Police Issue Pofice Responded Done
enforcement needed

dison and St. Asaph Streets Change lights o "blinking” mode on Signalization Assigned 1o Traffic Engineering 9-12 months*
weekends/holidays

: Better street lighting TES Issue Assigned to Engineering

Enforce property owners to clean walkways Misc. Assigned to Maintenance i 3-6 months

Noted for Mles Done

Opposed to proposed'overpass

g St. between 1-395 and Dawes Avenue  Enforce speed limit ‘Speeding ' e Done

Synchronize signals Signalization Retimed signals Done
Establish pedestrian friendly traffic patterns Pedestrian Concerns Changed striping Done

1g St./S. 28th St. Install red light camera Red Light Run Police Responded Done

g St./Park Center Traffic from 1-395 weaves over too many lanes to  Traffic Issues Assigned 1o Traffic Engineering 6-9 months
turn left to Park Center

74 King Street (Dutch Girl Cleaners) Cars leaving cleaners cross over double yellow  Traffic Issues Assigned to Traffic Engineering 6-9 months

lines blocking east-bound vehicles

smo from. Mona D) E
g St efferson "Memorial Hospital (4600  Traffic signal should dwell on King Street and
1g St.) only go red when traffic exits the hospital

Signafization =~ Signalputon flash mode - Done




lorth Hampton Dr./King St.

ing St. between 1-395 and Dawes Avenue
\ing S1./28th Street

/€

Traffic signal should dwell on King Street and
only go red when traffic enters from North
Hampton Dr.

Synchronize all traffic signals

Modifg traffic signals to improve {raffic entering
King St. from 28th Street

Install red light camera to catch red light runners

Install “NO TURN ON RED WHEN
PEDESTRIANS ARE PRESENT" signs at both
right comers

Signalization

Signalization
Signalization

Red Light Run
Signage

10

Change made to signal

Relimed signats
Retimed signals

Police Responded
Assigned o Traffic Division

Done

Done
Done

Done

3-6 months
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Transportation and Environmental Services
P. 0. Box 178 - City Hall
Alexandria, Virginia 22313

January 22, 19989

Mr. Rob Kuckro, President

Alexandria Federation of Civic Association
209 East Alexandria Avenue

Alexandria, VA 22301

Subject: identification of Traffic Problems
Dear Association President:

The Alexandria City Council has instructed me to contact you to ask that you discuss with
your members any traffic operations problems or concerns that they may have in your
neighborhood. These could include red light running, speeding, cut through traffic, traffic signal
synchronization, and other related items.

Densely urbanized areas such as Alexandria have over the years experienced growing
traffic congestion brought on by a number of factors including increasing auto ownership,
development, and commercial activity. This congestion has resulted in many arterials reaching the
saturation point during several hours of each work day and in some cases in the off-peak
commuting times. Driver frustration with these conditions has resuited in many traffic problems that
we see every day.

While the City Council recognizes that it is a very far reaching problem for many
communities, they would like to begin to address as many of Alexandria’s traffic problems as
possible. In order to accomplish this goal, they would like to have input of the residents who live
with these situations day in and day out. if you would discuss this request with your members and
provide me with your list of traffic problems and concerns, this would help greatly in getting this
process underway. In responding, please try to be as specificas possible in identifying the location
( by intersection or street blocks), the direction of traffic flow or which side of the street, the time
of day and day of the week, and other simifar information. This will assist our traffic personnel and
Police Department in addressing your concerns.

| appreciate your attention to this request and | am hopeful that together we can make an
impact on our traffic problems and concerns here in Alexandria.

'6@/ a/ ezandra, 7{7?%25@ m

Department of A ' ! l I 7

Yours truly, / |
/oﬂw«gb ez, % N

Thomas F. Q'Kane, Jr., Director
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Attachment T

EXHIBITNO. __ l 1 ‘7
g&y a/ Alewwandria, %ywm 4.a7-99
MEMORANDUM
DATE: APRIL 22, 1999
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
THROUGH: VOLA LAWSON, CITY MANAGER ﬁm Y

FROM: THOMAS F. O'KANE, JR., DIRECTOR, T&ES %K
SUBJECT: RECENT TRAFFIC CONTROL INITIATIVES .

Issue: Further consideration of recent traffic control initiatives.

Recommendations: That the City Council:

1. receive the status report on City-wide traffic concems and the tentative schedule of
tasks,

2. approve the measures proposed for enhancement of the existing red light traffic
camera sites;

3. approve the creation of a red light traffic camera site including the expenditure of

$15,000 from Red Light Camera Project revenue for the instailation; and

4. approve the proposed work program and the tentative schedule for speed control
and reduction on designated thorough fares throughout the City.

und; :

Over the past several months, there have been extensive discussions about traffic
concems in the City. At City Council's January 12 legislative meeting, Council asked staff
to begin a comprehensive approach to addressing traffic related matters throughout the
City. Council also discussed several specific traffic related items. The first item involved
contacting all the civic associations to get their feedback on neighborhood traffic problems.
Council also discussed methods to enhance our red light camera program and to evaluate
various arterial corridors with the goal to reduce the posted speed.
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City-wide Traffic Concerns - Council expressed a desire to approach community
concerns about traffic issues in a more comprehensive manner and to address

these concerns with some long-term solutions. The staff prepared a letter to the
civic associations, a draft of which was reviewed by City Council, and the letter was
forwarded to more than 80 civic and homeowner associations throughout the City
on February 26, 1998. We requested that they discuss the letter with their
members in order fo involve as many residents as possible. The association
representatives were asked to forward their concerns to T&ES by the end of April.
Staff (Police and T&ES) will compile the concems during May in anticipation of a
City Council public meeting sometime in June. The following is a tentative schedule
of tasks and products related to this item:

issue Date
Staff (Police/T&ES) to compile community concerns  May
> City Council public meeting June
Staff to complete review and evaluation of concerns
from the public meeting September
> City Councit discussion and consideration
of an action plan October
> Begin implementation January 2000

It is difficult to determine the magnitude of the requests, but { expect the citizen
concerns to range from problems that can be resolved quickly at low cost with
limited study or analysis (timming shrubs that block visibility, additional speed limit
signs or pavement markings, instaliation of rumble strips, etc.) to more
comprehensive and far reaching requests that could involve extensive data
collection, surveys, and analysis to develop alternatives (street closings, creations
of one-way streets, neighborhood traffic control program, etc.). Some options may
require a significant capital investment in order to implement the control devices,
such as the program that is currently in final design for the North East Civic
Association area. The project estimate is approximately $125,000 for the first phase
which addresses traffic concerns on Powhatan Street from Slaters Lane to Second
Street. Projects of this magnitude will have to be programmed as part of the annual
CiIP.

Red-light Camera Program - Following City Council discussion on this program,
staff met with Councilman Speck to discuss the details of two elements: 1)

enhancement of the existing sites; and 2} creation of a red light traffic camera site
at which the camera is inoperative, but appears to be in use, in order to measure
the effectiveness of this approach.

A. _E_MMMMBQ_QE - There are several enhancements that
have been discussed relative to our 3 existing red light traffic camera sites. Based
on this discussion with Councilman Speck, we are prepared to make the camera

2-
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fixtures more visible by painting the base, pole, and camera housing a bright color
such as safety yellow to further identify the monitoring equipment. Also, for the
second camera on South Patrick Street (which is actually a camera box without an
operative camera), we will install a blinking light within the camera housing that
simulates an activated camera to further alert motorist of our monitoring of red light
running. This work should cost less that $2,500 and can be absorbed within our
operating budget. This work can be completed by the end of May.

z second s yith a ca 1 S ] DEerd

camera - Also, based on our discussions, it appears that we ¢an create a red
light traffic camera intersection at Duke Street and West Taylor Run
Parkway. This is a location where red light running can be a problem. The
purpose of the instaliation would be to test the theory that warmning signs and
camera housing without an operative camera are a deterrent to red fight
running. Even without the instailation of real cameras, the proposed
installation is fairly involved. Warning signs with flashing yellow lights would
be installed on Duke Street (iwo signs for each direction, one in the median
and one on the right hand side), and one sign on West Taylor Run Parkway
to alert motorists that there is surveillance of the intersection. It was also
suggested that we advise the adjacent civic associations in writing of this
new site. It is estimated that this installation (signs with flashing yellow lights,
fake cameras with blinking lights, electrical connections and conduit) will cost
about $15,000 which cannot be absorbed in the operating budget. This will
require approval by Council and an appropriation of funds by City Councit.

With respect to the schedule, the fabrication of signs and cameras and their
instaliation will take approximately 80 days. The length of time for the electrical
conduit installation is the most uncertain element. In order to measure the
effectiveness of this installation, surveys will have to be conducted prior to and after
the installation is completed. The following is a tentative schedule of surveys and
instatlation:

» Staff (Police/T&ES) conduct survey of intersection 3 days

> Fabrication and installation 90 days
> (30 and 60 days after installation ) two follow-up
survey periods by staff 3 days each
Speed Control and Reductions - There are two elements of this task, to study and

evaluate selected locations for: (1) speed reductions on arterials from 35 mph to
25 mph; and (2) to measure the effectiveness of reducing the posted speed from
35 to 30 mph.

A.  Speed Reduction from 35 mph to 25 mph - the Police Department and
Traffic personnel identified three locations where it may be appropriate to reduce
the posted speed limit from 35 mph to 25 mph. There are a number of speed-
related surveys that must be conducted to determine the appropriateness of any
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speed reduction. The three arteriais include Edsall Road near the City limits,

Yoakum Parkway, and Stevenson Avenue near the City limits. Data will be

collected from other arterials where the posted speed is 35 mph to provide

background information and perspective on the arterials in general. Any proposed

speed reductions would be considered by the Traffic and Parking Board, and their
recommendations would be forwarded to City Council for consideration and action.

If all three arterials are selected for speed reductions, the cost for sign fabrication

and installation is estimated to be several hundred dollars which can be absorbed

within the operating budget. The tentative schedule for the surveys, evaluation, City

Council action, and installation of new signs is as follows:

> Staff (Police & T&ES) completed surveys and

evaluation by July

> Report to City Council/recornmendations September
Implementation of changes October

> Post installation surveys February
(7 day, 30 days, and 90 day)

> Report to City Council March 2000

B. instaliation of igns - it was City Council's desire to try a speed

reduction on selected arterials from 35 mph to 30 mph in order to measure the
effectiveness on travel speeds by making a minor adjustment to the posted speed.
As with the proposed speed reductions to 25 mph in the previous section, a number
of speed-related surveys must be conducted. These will be done in conjunction
with the other speed surveys. The twe candidate iocations for this test are King
Street from T.C. Williams {o Janneys Lane and Seminary Road from Beauregard
Street to Dawes Avenue. If these changes are implemented, the signs will cost
several hundred dollars which can be absorbed from the operating budget. The
same schedule of tasks will be followed as in the previous section.

Status of Other Trangportation Projects - It is important for City Council to note that
these 3 tasks will have an impact on the schedule of other transportation projects, studies,
and programs currently underway or planned within T&ES. The results of the civic
association surveys will determine the extent of the impact. If the focus shifts to the City-
wide traffic concerns and there is a significant number of these requests, many of our other
projects will be delayed. The staff currently has about 40 significant transportation and
traffic-related studies underway or planned, but not yet started. These range in complexity
from projects such as our City-wide traffic signal update and, the Woodrow Wilson Bridge
design, to traffic safety studies on Filmore Avenue and Holmes Run Parkway.

This does not include the normal day to day transportation operations activities which
involve requests for traffic control signs and signals, minor traffic studies and counts,
accident evaluation, signal changes and upgrades, etc. However, many of these items are
very time cansuming and involve a significant level of citizen participation. Also, there is
no listing of projects and programs underway in the Police Department that might be
impacted by these 3 new priorities.
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isca act: For the various tasks outlined in this memo, the following addresses
the anticipated fiscal impacts:
I City-wide traffic concerns - the costs will depend on the solutions and

i

Attachment:

options that are ultimately selected and implemented. Instaliation of signs,
pavement marking, and similar low cost traffic devices can generally be
absorbed within the existing operating budget. However, more costly options
will have to be programmed as part of the annual C.I.P.

Red light camera program
A.  Enhancement of the existing sites - the cost for painting the

camera fixtures at 3 locations and instailing the flashing light in the
camera housing should cost less than $2,500 and can be absorbed
in our operating budget.

ati n
Parkway - the sign and camera fabrication and installation as well as
the installation of the electrical conduct and connections will cost
approximately $15,000 which will have to be aliocated by City Council
in June from revenue from the Red Light Camera Program. The staff
will conduct the surveys with existing personnel and volunteers.

Speed control and reductions -

A.

Speed reduction from 35 to 25 mph - the cost of fabrication and

instailation of new signs is estimated to several hundred dollars which
can be absorbed within the operating budget.

Trial installation of 30 mph speed limit signs - depending on the
number of locations where this test will be initiated, the new signs can
probably be fabricated and installed for a few hundred dollars which
can be absorbed within the operating budget.

Letter to Civic Association

Staff: Michele Evans, Assistant City Manager
Lori Godwin, Director, F&ITS/OMB
Charles Samarra, Chief of Police _
David Ruller, Deputy Director/Administration, T&ES
George Jivatode, Division Chief/Transportation, T&ES
David Jones, Traffic Signals Systems Engineer/Transportation, T&ES

-5-
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Attachment

February 26, 1988

Subject: Identification of Traffic Problems
Dear Association President:

The Alexandria City Council has asked me to contact you to ask that you discuss with your
members any traffic operations problems or concerns that they may have in your neighborhood.
These could include red light running, speeding, cut through traffic, traffic signal synchronization,
and other related items.

Densely urbanized areas such as Alexandria have over the years experienced growing
traffic congestion brought on by a number of factors including increasing auto ownership,
development, and cormmercial activity. This congestion has resuited in many arterials reaching the
saturation point during several hours of each work day and in some cases in the off-peak
commuting times. Driver frustration with these conditions has resulted in many traffic problems that
we see every day.

While the City Council recognizes that it is a very far reaching problem for many
communities, they would like to begin to address as many of the Alexandria traffic problems that
are within our control. In order to accomplish this, the council would like to have input of the
residents who live with these situations day in and day out. If you would discuss this request with
your members and provide me with your list of traffic problems and concerns, this would help
greatly in getting this process underway. in responding, please try to be as specific as possible in
identifying the iocation ( by intersection or street blocks), the direction of traffic flow or which side
of the street, the time of day and day of the week, and other similar information. This will assist our
traffic personnel and Police Department in addressing your concerns.

| would appreciate it if you would forward your concerns to me by April 30, 1989. We will

be scheduling a community meeting in late spring to discuss traffic issues. | hope that together we
can make an impact on our traffic problems and concems here in Alexandria.

Yours truly,

Thomas F. O'Kane, Jr., Director
Transportation & Environmental Services

lolen The Honorable Mayer and Members of City Council
Vola Lawson, City Manager
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Attgehment I

BXLEIBIT NO. ..[_

Gty o a, Vorgini 4,/-?-??

MEMORANDUM
DATE: JUNE 3, 1899
|
TO: THE HONORABLE MAYOR AND MEMBsz OF %%COUNCIL
FROM: VOLA LAWSON, CITY MANAGER \/[ Mf\ [L{LLQ(/L,

SUBJECT: COMMUNITY TRAFFIC SURVEY RESULTS AND
TRAFFIC CONTROL INITIATIVES

ISSUE: Public testimony on traffic concerns and receipt of responses from the public
related to the Citywide traffic survey.

RECOMMENDATIONS: That the City Councit:
1. receive a summary of the responses to the Citywide traffic survey received to date;

2. provide an opportunity for civic association representatives to submit additional
comments at the June 8 legislative meeting; and

3. discuss the status of our on-going traffic control initiatives.

BACKGROUND: At the City Council legisiative meeting held on January 12, 1899, Council
directed staff to initiate a more comprehensive approach to addressing traffic related
matters throughout the City. Council requested that staff survey civic and homeowner
associations in the City to elicit their traffic related concemns and to use the responses as
a basis for formulating short term, intermediate and long term solutions to the problems
identified. '

A letter from the Director of T&ES was mailed to more than 80 civic and homeowner
associations on February 26, asking for their input on observed traffic problems that were
of concern to their members. The association representatives were asked to return their
responses by April 30. Some 25 letters and e-mail corespondence have been received
to date from association representatives and individual residents. In addition, staff has
received a large number of telephone calls from the public in response to the letter.

At the Aprit 27 Council meeting, Council approved a tentative work program and schedule
{Attachment 1) for compiling, evaluating and responding to the community concemns
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identified in the City survey. The schedule included a public meeting in June to review the
preliminary findings of the community responses and to provide an additional opportunity
for residents to submit comments. The 80 or more associations were notified in writing
(Attachment 2) that Council had docketed this item for public discussion on June 8.

: The 25 responses have undergone an initial staff review for categorization
purposes only. Staffin Transportation and Environmental Services (T&ES) and the Police
Department have compiled the preliminary findings in a summary format in Attachment 3.
Staff has attempted to categorize the issues of concemn by function, e.g., signal issues,
parking concerns, speeding, signs, etc.

The responses include locally specific issues, e.g., pedestrian safety at certain
intersections, requests to modify street signs, obstructed vision due to parking, etc., as well
as broader community-wide concerns, e.g., speeding, red light running, and traffic volume.
In general, the local issues tend to focus on the performance of the existing traffic
infrastructure while the community-wide concerns pertain to enforcement issues. The
most prevalent comments (in descending order) include speeding, signal
timing/coordination, red light running, parking, commuter traffic and pedestrian safety.

Based on the work program approved at the April 27 Council meeting, staff in T&ES and
the Police department will evaluate each request over the summer and deveiop a
coordinated action plan to present to Council in October. The action plan will attempt to
quantify the severity of the traffic problems identified, recommend intervention strategies,
and establish regular procedures for handling existing and future traffic concerns in a
comprehensive manner. implementation will begin in January 2000.

In this evaluation process, any infrastructure maintenance items, e.g., replace bent sign,
trim shrubs, signal malfunction, etc., will be handled as a regular work order request and
completed within the normal repair schedule. These maintenance items will not be
included in the action plan. Instead, the action plan will focus on those traffic issues that
will require investments in new infrastructure or structural improvements e.g., new fraffic
signal, intersection redesign, neighborhood traffic control measures, etc., or for those items
that will require modifications to existing City policy, e.g., street closings, new traffic
patterns, etc. In this manner, the action plan is intended to provide a basis for prioritizing
traffic projects and allocating limited resources based on citizen input, verifiable traffic data,
and staff analysis.

Staffin T&ES and the Police Department are also engaged in a number of on-going traffic
control initiatives that relate to many of the concems included in the community responses
to the City survey. The status of existing and new initiatives are as foliows:

1. Red Light Camera Program - T&ES staff have been working to implement the
measures designed to highlight the presence of the red light cameras at the existing
intersections (flashing light on camera, new paint scheme, new signs). Completion
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of these tasks has been delayed pending authorization from the camera vendor to
paint the camera housing and the need to install new electric conduit to power the
flashing light. This work will be completed by July 1.

In addition, T&ES and Police staff have been collecting data to gauge the extent of
red light running at the intersections under consideration for installation of a mock
camera in order to measure the impact of the camera on the rates of red light
running before and after installation. Installation of the mock camera is on-schedule
with an expected completion date of August 1.

2. Traffic Signal Optimization - The installation of the new traffic control computer
is approximately 90% complete. At this time, all of the intersections that were tied
in to the old mainframe traffic contral computer have been transferred over to the
new computer system. This system is significantly more flexible and will enable
much more fine tuning of the signa! coordination system to better optimize signal
timing throughout the City. The final phases of the project wili include integrating
those intersections that were never connected to the computer system and is
expected to take another year of field work. in the meantime, signa! phasing
adjustments at existing intersections have begun and have already started to yield
benefits in certain corridors of the City.

3. North-East Traffic Improvement Plan - For nearly 3 years, staff in T&ES have
worked with the members of the North-East Citizens’ Association to develop a traffic
improvement plan that responds to the concerns of their neighborhood. Council
included $125,000 for implementation of this plan in the FY99 CIP. On April 14,
1999, the Civic Association unanimously endorsed the design plan prepared by the
City and construction began on Powhatan Street in early May. The current work
should be completed by the middle of June.

4. Smad Trailers - The City owns 2 “Smart Trailers” purchased by T&ES and the
Police Department to deter speeding in problem areas. The units are positioned
along the public right of way adjacent to the street and visually display the speed of
vehicles as they approach the trailer. The units also record observed vehicle
activity, e.g., vehicle speed, traffic volume, time of day, etc., in a database which is
instrumental in gauging the severity of the speeding problem and developing
effective response strategies. As a result, the Police have been able to expedite
their “enforcement” response to public requests.

According to the Police Department, this equipment has been well received by the
public and has proven to be very effective in reducing incidents of speeding. These
mobile computerized units have expanded police enforcement capability at a very
low cost and complements the work of the radar crews as they are able to cover
more area with the same number of personnel.
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5. Radar Enhancement - The Police Department is currently testing several
different devices that use laser technology to record vehicle speed. These devices
permit the officer to detect speeds at long range with greater accuracy than existing
radar technology. The Police intend to purchase one of these devices in early
summer.

6. Red Light Signal Indicator - In response to restrictions on ticket writing authority
imposed by the courts for red light violations, T&ES staff have installed a red light
indicator on the back of a test signal that gives Police officers positioned after the
intersection a definitive indication of the when the light turns red at lights that would
have otherwise been obstructed from their view. If this installation proves effective
at the test intersection, it could be used at any signalized intersection where it is
difficult for Police to position officers and ticket offenders.

7. Speed Reduction Measures - This is one of the traffic control tasks that Police
and T&ES staff are currently compiling data for in order to evaluate select locations
targeted for possible reductions in posted speeds. The data collection is underway
and staff is on-schedule to report to Council in the fall with recommendations for
changes in speed limits on the designated thoroughfares.

8. “Real Time" Video Traffic Camera - T&ES staff are testing an experimental traffic
monitoring camera at the intersection of Patrick and Franklin Street. The camera
provides traffic signal personnel direct access to real time data (video images) of
traffic conditions which when combined with the expanded capabilities of the new
computer signal system could be used to make adjustments to signal phasing that
would respond to changing field conditions and optimize traffic flow. This particular
camera is different from previous products in that it utilizes the existing traffic
communications network and therefore does not require an expensive upgrade to
fiber optic cables. To date, the results have been very promising.

9. Safe Communities - In January, Mayor Donley asked the Police to evaluate the
Safe Communities Program which is designed to reduce traffic related injuries and
improve traffic safety. The Police department conducted a complete evaluation of
this program and the tables on accident data are contained in Attachment 4.
According to the program evaluation criteria, Alexandria rated very favorably with
the lowest fatality rate among Virginia cities {0.02 per 1,000 licensed drivers) and
the lowest injury rate (11.9 per 1,000 licensed drivers) of the six major cities of
100,000 population or more. Alexandria ranked 11" lowest in injury rates among
the 40 Virginia cities reported.

The Police conciuded that based on the Safe Communities Program criteria,
Alexandria is a comparatively safe city among other Virginia municipalities. The
cooperation among the various departments (Police, Fire, T&ES) has enabled the
City staff to evaluate traffic-related concerns quickly and effectively. The data
suggests that staff efforts have led to a reduction in traffic-related injuries from
3.6%from 1997 to 1998.
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The Safe Communities Program is designed to help communities identify issues
associated with high rates of motor vehicle related injuries and fatalities by forming
partnerships with those agencies best equipped to develop and implement
preventive measures. [t is not anticipated that by joining the NHTSA’s Safe
Communities Program that there would be any significant reduction in the current
injury and fatality rates because many of their programs are already in place in
Alexandria. However, if Council would like for staff to explore this program further,
we can conduct additional research, including contacting participating jurisdictions.

10. Sunset Drive Traffic - Councilman Speck asked that staff to investigate
methods for controlling vehicles that make illegal turning movements from Sunset
Drive to King Street, blocking westbound traffic on King Street. Police and T&ES
staff have observed the operation of the intersection. The Police will continue to
monitor the intersection and issue tickets for violations that they observe. From a
traffic standpoint, the best potential for adjusting the intersection will occur when this
section of King Street from Russell Road to Commonwealth Avenue is widened and
upgraded by VDOT as part of the current Six-Year Program.

FISCAL IMPACT: The fiscal impacts for the tasks outlined in this memo remain as noted
in the previous memo presented to Council on April 27.

1. April 27 Docket ltem, “Recent Traffic Contro! Initiatives”

2. May 28 Letter to Civic Associations Advising of the June 8" Council discussion
3. Summary Chart of Transportation Concerns

4. Evaluation Tables of Safe Communities Program

STAFE: Thomas F. O’Kane, Jr., Director, T&ES
Lori Godwin, Director/OMB, F&ITS
Charles Samarra, Chief of Police
Michele Evans, Assistant City Manager
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EXHIBIT NO. /
j L-22-99
MEMORANDUM -
DATE: JUNE 17, 1999
TC: THE HONORABLE MAYOR AND MEMBERS OF CATY COUNCIL
FROM: VOLA LAWSON, CITY MANAGER “UUJL
SUBJECT: CONTINUATION OF DISCUSSION OF TRAFFIC CONCERNS
ISSUE: Continuation of discussion of traffic concerns in the City.

RECOMMENDATION: That City Council receive this report.

BACKGROUND: At the June 8 City Council legisiative meeting Council received public
testimony concerning traffic issues throughout the City. Council asked staff to prepare
a list of traffic items, requests, and projects that could be resolved and /or completed
during the months prior to the projected January 2000 implementation of our work
pragram. Police and Transportation and Environmental Services staff have discussed
their work load and priorities for the next few months and developed a list of activities and
tasks that we will proceed with in the coming months. This includes concerns about
speeding and red light running as well as day-to-day operational items that need to be
acted on to address safety issues.

Speeding and Red Light Running

There were a number of concerns about speeding and red light running raised in the
letters from civic associations and the citizen testimony on June 8. Police Department staff
are compiling the requests and will address them over the summer. We will include a
summary of the locations monitored and the citations issued when we report back to
Council in the fall.

As we discussed in our June 8 docket memorandum, Police staff will continue to use the
“Smart Trailer” in key locations around the City and compile and analyze the data obtained
from this device. The Police Department will continue to use its radar equipment
throughout the City, and additional radar equipment has been acquired by the Department.
Forty-three radar units are assigned to the Patrol Division, three radar units are assigned
to the Community Support section, and seven radar units are assigned to Traffic. Radar
can now be used on all three Police Department shifts, seven days a week. This will
enable the Department to address the requests that we have received from the civic
associations over the summer.
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We are also locking into ways to communicate information about intersections which have
high numbers of vehicle accidents, in our effort to alert the public about traffic safety
concems.

Traffic Safety and Parking Issues
The Transportation and Environmental Services staff will continue to do the following on

an ongoing basis and will address the items that were highlighted in the letters from the
civic associations:

> continued repair/replacement of damaged dr missing traffic control devices (signs,
poles, signals, walk lights, etc.)

> continued restriping of pavement as part of annual maintenance or upon request

> continued traffic signal maintenance (timing, malfunction, bulbs out, etc.)

> continue to process requests for on-street parking (loading zones, changes to time

limits, handicapped parking, etc.)

Ongoing Traffic-related Tasks

With respect to other specific projects, the following is a list of ongoing tasks that are traffic
related besides the City-wide traffic concerns that will be compiled over the summer;

> complete the red light camera enhancement program and complete the installation
of a “non-operative” red light camera at a new location (July)

» complete the surveys and prepare a report with recommendations to City Council
on roadway segments for speed reductions from 35 mph to 25 mph and from 35
mph to 30 mph as a test (September)

> continue the installation of the new upgraded traffic signal equipment throughout the
City (Phase | complete in Nov 1898, Phase |l to begin in Jan. 2000)

> complete the intersection stud:es and any necessary installation in response to
requests received prior to the initiation of the City-wide program.,
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Completed Projects
We have already completed the following installations at:

West and Oronoco (4 way stop signs)

Van Dorn/ Eisenhower (additional turn lanes)

Fillmore/Rosser (4 way stop signs)

Fillmore/Stevens {4 way stop signs)

Dawes/Rosser (4 way stop signs) )
Glendale/Commonwealth (street closure)

¥y ¥Y v v ¥ ¥

Intersections Under Evaluation/Review
The following intersections are being evaluated by staff and the community:

> Holmes Run Parkway/N. Pickett (plan incomplete at this time)
> Ft. Williams/Ft Worth (plan incomplete at this time)
> Ft. Williams/Dearbom (plan complete; under review)

Other Traffic and Transportation Studies and Projects

There are a number of other traffic and transportation studies and projects that will also
be underway throughout this time period:

> Woodrow Wilson Bridge - monitor and participate in four design and construction
committees

> King Street Station Area Improvements

> Pedestrian study priorities

> VDOT underpass improvements (Russell-Commonwealth)

» Intersection changes

> Union Station improvements

Urban Transit Study

Northeast Neighborhood Traffic Plan Phase 1l

{-395/Seminary Road/Winkler Access Study

Bradiee Shopping Center/King Street Traffic Access Study

VDOT King/Beauregard Study

VDOT Braddock Road Underpass Project

PTO/Carlyle Project :

Potomac Yard Project {to be docketed for Council consideration in September)

VDOT Van Dorn Intersection Study :

Mill Road Phase Il Design (Telegraph - Eisenhower)

Telegraph Road Traffic Analysis (Duke to Beltway)

Warwick Village Miscellaneous Traffic Plans (including L.andover pedestrian access

project)

vy ¥ ¥ ¥ ¥Y ¥ ¥Y ¥ Y ¥Y ¥ Y
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> Southern Potomac River Crossing
> Jamieson extension from Holland to West
> Fillmore Avenue Street Design

As staff mentioned at Council's June 8 legislative meeting, requests that are contained in
the recent correspondence from the civic assoclations and individuals that require data
collection and analysis will be compiled as part of the prioritized action plan to be
discussed by City Council in October, with implementation to begin in January 2000. Such
requests received from now on will be incorporated into the priority list and processed
accordingly. If a request is determined by staff to have an immediate need it will be
processed as a priority.

Thomas F. O’Kane, Jr., Director, T&ES
Charles Samarra, Chief of Police
Michele R. Evans, Assistant City Manager
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MEMORANDUM
DATE: AUGUST 29, 2000
TO: PHILIP G. SUNDERLAND, CITY MANAGER
FROM: CHARLES E. SAMARRA, CHIEF OF POLICE{_/

SUBJECT: TRAFFIC CONCERNS AND TRAFFIC CALMING MEASURES

This memorandum is intended to address concerns raised pertaining to traffic throughout the
City. Police staff, and staff from Transportation & Environmental Services (T & ES), have been
collaborating on various issues raised by City Council members and citizens.

NATURE OF THE PROBLEM

At the regular City Council meeting on January 12, 1999 a plan was devised to solicit information
about traffic problems from the various civic associations throughout the City. T&ES compiled a
listing of the various locations and types of complaints and, from that list, the Police Department
developed a matrix identifying the location and type of complaint (Attachment A).

Traffic issues are typically complex in nature. Some problems can be addressed through
enforcement while others are clearly design and engineering matters. Many issues are not solved
simply by assigning police officers to conduct selective enforcement activities because staffing a
particular location every day on a long-term basis is not feasible.

To effectively address the traffic situation, we must consider the many variables that create the
problem (such as traffic volume, design/engineering, and development) and develop a plan of
action that will consider all possible solutions. This will require the Police and T & ESto
continually exchange ideas on how to approach and achieve a positive result on a given problem.

TRAFFIC MANAGEMENT PLAN

The Police Department has recently developed a Traffic Management Plan to address the traffic
problems noted on the current matrix and those that come to our attention in the future. This
Traffic Management Plan will identify how issues can be most effectively handled, assign
responsibility for coordinating the department’s response, and provide ongoing enforcement to
known problem areas. This plan will also provide a mechanism to contact persons who
originally called to register a complaint, giving them feedback on the police response to their
complaint, including an approximation of the time devoted and the number of Virginia Uniform

Summonses (VUS) issued, if any.
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Citizen complaints about traffic issues are generally referred to a supervisor or a commander.
Under the Traffic Management Plan, the person receiving the complaint will evaluate whether it
Hses to the level that would require some type of monitored response. If so, the supervisor or
commander will refer the complaint to the Traffic Unit Supervisor, who will determine the
appropriate level of response.

The Traffic Unit Supervisor will be responsible for reviewing significant fraffic issues to
determine the nature and location of the problem, as well as the most likely times of occurrence.
He will ensure that the issues are evaluated for other factors outside the enforcement spectrum,
thereby determining if design/engineering factors need to be considered. The Traffic Unit
Supervisor will maintain liaison with T&ES to exchange information relating to
design/engineering issues. He will also keep all Patrol Shifts informed on the current status of
traffic concerns citywide, thereby maximizing enforcement efforts.

Matters that require follow-up will be assigned to one of the following categories:

e Directed Traffic Enforcement (DTE) — assigns issues for follow-up by a selected unit or units
for a specific time frame (usually restricted to seven days). Enforcement during DTE will be
conducted daily for the specific duration of the enforcement effort, as staffing permits.

Issues assigned to DTE are evaluated for design improvement recommendations. The
Commander of the unit designated to conduct DTE at a particular location will ensure daily
assignments, unless prohibited by staffing concerns. The complainant will be contacted
initially and told their complaint falls into this enforcement category, and then contacted
again to be told the results of our enforcement efforts.

o Selective Traffic Enforcement Program (STEF) — issues assigned to STEP receive ongoing
enforcement, preferably at least once weekly. Selection for STEP is based on the location’s
history for complaints, violation rates, and accidents. All enforcement units in Patrol and in
the Traffic Unit will be aware of STEP codes in their assigned areas and will make them a
priority traffic enforcement issue on a continuing basis. Commanders will ensure that copies
of STEP code listings are included in each appropriate Beat Packet (small document packet
containing priority issues for each beat) and will periodically stress in roll calls the need for
officers to regularly take enforcement action on STEP codes within their areas of
responsibility. Commanders assigning officers to periodic special traffic enforcement efforts
{e.g., targeted overtime funds or grant-funded traffic enforcement programs) will utilize the
STEP codes to ascertain the most appropriate locations for such assignments. Citizens will
not be routinely contacted with results from this ongoing enforcement category, since this
category often results from multiple complaints, but may call in to the Traffic Unit
Supervisor for enforcement updates.

e Routine Traffic Enforcement — issues that require enforcement but do not have significant
numbers of violations or accidents to warrant more intensive scrutiny, as in the case of
Selective or Directed Traffic Enforcement. Officers on routine patrol typically handle these
issues. No follow-up response to citizens is required. Requests from citizens, other City
agencies, and internal requests for general enforcement information about a particular
location should be referred to the Traffic Unit Supervisor for an appropriate response.

5



TRAFFIC CONCERNS AND TRAFFIC CALMING MEASURES
Page 3

Another feature of the plan is the creation of a traffic management database program, not unlike
the Beat Profile Program currently in use. This database is being developed to enable us to
account for activity generated from selective and periodic enforcement. This database will make
it possible forthe department to respond to inquiries for current information pertaining to
complaints about traffic offenses registered by citizens. Automated Systems staff has recently
developed a data retrieval method enabling us to obtain current information pertaining to
accident locations and VUSes issued. While these methods are still being perfected, we now
feel that we are able to respond to requests for enforcement information and accident locations
more efficiently. We plan to produce regular monthly reports for Patrol Commanders to use
when planning targeted enforcement efforts.

The Traffic Unit Supervisor will establish follow-up contact with the person making the initial
complaint to gather all essential elements necessary to prioritize our enforcement response,
thereafter informing the citizen of the expected level of enforcement. In the case of a Directed
Traffic Enforcement location, the Traffic Unit Supervisor will again contact the complainant
after the DTE has been concluded, for the purpose of conveying the results of our efforts. If our
results have been minimal (or none at all), based on the time expended, the citizen would be
informed that the location in question will be converted to a Routine Traffic Enforcement
location. If our results indicate an ongoing problem, the DTE could be extended for an
additional period of monitored daily enforcement, or it could be converted to a STEP location for
continuing enforcement.

In short, this plan:

fixes responsibility for review and assignment of traffic complaints,

requires consideration of the impact of highway design and engineering,

defines a method for assessing priorities,

establishes a means of providing for almost continuous enforcement in problem areas,
creates a specific database to track traffic activity,

and provides for feedback to citizens.

Stk W=

The traffic concems listed in the matrix entitled City Council Issues (attachment A) have been
prioritized according to the above definitions and have been divided between two tables:
Resolved Issues 2000 (attachment B) and Enforcement Priorities 2000 (attachment C). All of the
issues noted in the original matrix have been classified and are being handled accordingly.

I am confident that this systematic approach will allow the Police Department to handle traffic
complaints more efficiently and provide for significantly improved documentation.
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TOP 20 ACCIDENT REPORT SUMMARY

The monthly Top 20 Accident Location Surhmary identifying the most accident-prone locations
in the City was discontinued in early 1999, in preparation for conversion to 2 Windows-based,
Y2K-compliant system. Automated Systems staff recently succeeded in producing two new
versions of that report (Attachment D). The Traffic Unit Supervisor will ensure that an updated
Accident Summary Report is issued by the second Wednesday of every month. He will also
include a list of any new Directed Traffic Enforcement issues and STEP codes for use by Patrol
Commanders when staffing targeted or special enforcement efforts.

SPECIAL TRAFFIC ENFORCEMENT TECHNOLOGIES

e The department continues to deploy the Speed Trailer (aka Smart Trailer) in response to
complaints and for survey work. The trailers are used to remotely measure speed of passing
vehicles and give a visual speed indication to motorists. We currently have two trailers in
use and we are preparing a request to purchase additional units. The Smart Trailers are one
of the most effective speed control tools we have. We are presently getting more requests for
the Speed Trailers than we are getting for Radar enforcement.

e Laser speed detection (LIDAR) has been in use since August of 1999. As predicted, it has
opened up an entirely different avenue for speed enforcement. It will not replace Radar but it
provides us with an effective tool to enforce in higher volume, muiti-lane roads. Previously,
the only way we could do this was to use 2 calibrated police car to obtain a pace on a
violator. LIDAR provides obvious advantages.

SPECIAL ENFORCEMENT PROBLEMS

The obvious focus in the City, and in other localities around the region, has been on drivers who
disregard traffic signals, particularly red lights. Unfortunately, red light violations are one of the
most difficult violations for us to enforce. Our judges require that an officer be able to testify to
seeing the lights facing the violating driver in order to establish a conviction for disregarding the
red phase. It is often difficult, particularly in heavy traffic, for officers to find a location that
allows them to watch for this type of violation.

We have tested three devices to alert an officer positioned away from an intersection that the red
phase has been activated on a light facing away from the officer. It is likely that one or another
of these devices may be utilized, depending on the configuration of a particular intersection.
The Traffic Unit Supervisor has discussed the use of these devices with the General District
Court Judges. Their response was favorable. The Traffic Unit Supervisor will identify specific
locations where these devices can be used and coordinate installations with T&ES staff.
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We also may choose to use two-officer teams for enforcement activities at locations that present
particularly difficult enforcement situations. For example, Duke and Dulaney during the
moming rush hour is a difficult enforcement location because of the obvious traffic congestion.
One officer could be positioned in an unmarked car on Dulaney, watching for red light and
turning movement violations, thereafter notifying another officer positioned about one block east
of that location. The second officer could motion the offending vehicle out of traffic into a
parking lot, thereby avoiding creating an obstruction to the efficient flow of traffic.

SUMMARY

There are more registered vehicles in the City now than at any point in our history and we expect
that upward trend to continue. More vehicles mean more congestion, more frustration, more
violations, and more demands for increased enforcement. The ready availability of cell phones
adds a new-clement to the equation. We now receive a number of calls each shift from cell
phone callers demanding enforcement for traffic infractions they have observed during their
travels to and from their destinations.

Commanders are expected to make the best use of their resources. Most of a Patrol Officer’s on
duty time is consumed responding to calls for service, investigating offenses and accidents, and
documenting offenses in one report form or another. Our first priorities during uncommitted
time are detection and suppression of criminal activity through preventive patrol. Officers are
expected to find time to enforce traffic violations on their beat, either through observation at the
locations specified as frequent accident locations, or by assignment to special traffic enforcement
details (HHOV lanes, radar details, etc.).

We have recently initiated a series of joint meetings with key personnel from the T & ES and
Police departments, to facilitate discussions about enforcement and engineering issues that affect
traffic throughout the City. An example of an engineering change that can affect both public
safety and citizen perceptions about the need for increased enforcement is the timing of the
various color phases on traffic lights. Increasing the yellow phase can provide more time for
traffic to stop before the red phase is activated, particularly at locations with 35-MPH limits.
Extending the all-red phase can ameliorate the problem of citizens seeing 2 car entering the
intersection after their light has turned green.

We will be encouraging all police employees to participate in our efforts to make the City of
Alexandria a safer place to travel. Specifically, we will be asking employees to note dangerous
conditions, lighting phases disabled or not working in proper synchronization, shrubs or trees
obscuring traffic control devices, and other traffic-related conditions. We are considering the
most efficient way of conveying this information to the appropriate City agencies and will be
discussing these and other issues in our upcoming meetings with representatives from T & ES.
In closing, with the implementation of the Traffic Management Plan discussed herein, we feel
much more capable of responding to the emerging traffic conditions facing the City for the
immediate future.
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City Council Traffic Issues Reported In 1999

LOCATION SECTOR ISSUE ORIGIN STATUS
Rashford Ln 1 Speed Harbor Terrace of Cld Town Condo Patrol expended 18 staff hours and issued 5
P Association summonses during second quarter 1999.
N. Pitt St 1 Sueed. Stop Signs Harbor Terrace of Old Town Condo
’ ) peed, Stop Sig Association
N. Royal St. 1 Speed, Stop Signs Harbor Ten:::szzi(;)tlgr"l‘own Condo No previous complaint or accident history.
Assigned to Traffic Unit for followup.
Harbor Terrace of Old Town Condo
N. Fairfax St. 1 Speed, Stop Signs Association
Old Town North Community Assoc.
Regular enforcement by Traffic Unit &
W. Abingdon Dr, 1 Speed Harbor Terrace of'Ol.d Town Condo Patrol. Traffic Unit issued 39 summonses for
Association : )
speed in 1999,
. Harbor Terrace of Old Town Condo Traffic Survey conducted by Speed Trailer
E. Abingdon Dr. ! Speed Association 9/15/98. Low violation percentage indicated.
. . . Cut Through Traffic is not a violation.
Bellvue P1. (Private Rd.) 1 Cut Through Traflic Pitt St. Station Home Owners Assn. Traffic Unit to contact H.O.A.
Duke & West St 1 Official Sign Violation Upper King Neighborhood Civic Regularly enforced by Traffic Unit & Patrol.
uke est ot No Left Tum Association Traffic issued 58 summonses in 1999.
Edsall Rd 4 Rolling Stops Larry Stansbury (e-mail) There are no Stop Signs on Edsall Rd.
Yoakum Pkwy. 4 Rolling Stops Larry Stansbury (c-mail) Assigned to Traffic & Patrol for followup.
Whiting St. 4 Rolling Stops Larry Stansbury (e-mail) There are no Stop Signs on Whiting St.
.. . Old Town North Community
. . 7
First & Pitt St.s 1 Ilegal Driving Behavior ! Association
. . 0O1d Town Notth Community . .
i ? i .
Wythe & N, Fairfax St.s 1 Illegal Driving Behavior ? Association Assigned to Traffic Unit to assess prqblem
- . Old Town North Community
i 9
Second & N. Fairfax St.s 1 Illegal Driving Behavior ? Association

Prepared by Sgt. Paul Story August 29, 2000 based on information provided by T&ES
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Ft, Williams Pkwy.

Cut Through Traffic, Speed, Tailgating

Seminary Hill Association Inc.

Speed Trailer surveys conducted:, 3/29/99,
10/9/98, 3/26/98, 12/16/97. Periodic radar
enforcement by Traffic & Patrol yielded less
than 10 violations in 1999,

There is onc Stop Sign on N/B Dewitt at

Hume Ave. & Dewitt Red Lights Mt. Jefferson Civic Associatipn Hume Ave. No crash history: ‘97 or ‘98,
One crash in ‘99,
King St. & 28" Loud Car Radios Loretta Britton {Letter) Handled on casc by case basis as compiaint is
received.
N. Howard bet. Seminary A . . -~ Traffic Unit has issued 5 summonses for
Rd. and Braddock Rd. Speed, Tailgating Seminary Hill Association violations in 1999,
Traffic Unit has issued 146 summonses in

. . . . 1999, Speed Trailer set up: 3/16/99, 1/27/99,

N. Quaker Ln. Speed, Tailgating Seminary Hill Association 1/25/99, 1/29/98, 2/12/98. This road is

targeted for LIDAR enforcement,

N. §t. Asaph St.

Cut Through Traffic, Speed, Stop
Signs, Double Parking

Shad Row Homeowners Association

2 Traffic Officers detailed jn May, 1999.
Time expended 12 hrs. No violations.

Route 7

More Police Patrol

Maureen Bader

Not Specific

Seminary Rd. bet. Quaker
Ln. & 1-395

Speed, Tailgating

Seminary Hill Association

Periodic radar enforcement by Traffic Unit
yielded 12 summonses in 1999. Speed
Trailer set up: 3 times in ‘98 and once in *99.
Is targeted for LIDAR enforcement.

Seminary Rd. West of
Beauregard

Manage traffic through more police
presence.

Seminary West Association

Seminary Rd. is a main route for Police
servicing the neighborhoods in this area.

Seminary Rd. & Echols

Red Lights

Seminary West Association

Patro! expended 2 hours and Traffic Units
expended 2 hours during third qtr. CY 99,
Six summonses issued (all to residents living
in neighborhood).

St. Stephens Rd.

Speed, Tailgating, Stop Signs

Seminary Hill Association

N. Garland St.

Speed, Tailgating, Stop Signs

Seminary Hill Association

Ft. Worth Ave.

Speed, Tailgating, Stop Signs

Seminary Hill Association

Traffic Unit Supervisor and Liaison Officer
for this ncighborhood has personalty
expended at least 12 hours between 98 &
‘09, Two speeding violations issued.

Trinity Dr. east of N, Quaker

Cut Through Traffic

Semirlaary Hill Assoc.

Traffic Unil Assigned to assess violation.

N
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Installation of Photo Red is a Council Issue.

4600 Duke St Install Photo Red Light Camera e-mail re: 4600 Duke St. Red Light enforcement assigned to Patrol.
The Traffic Unit issued 118 summonses for

Duke & Dulany Speeding Carlyle Towers various violations in 1999, The intersection is
monitored weekly by Patrol & Traffic Units.

. . Tnstallation of Photo Red is a Council Issue.

Duke & Dulany Red Lights, Install Red Light Camera Carlyle Towers Red Light enforcement assigned to Patrol.

E. Monroe & Mt. Vemon Red Light Violations Del Ray Newsletter Assigned to Patrol

Harvard & King St. Red Light Violations Upper King St. Neighborhood Civie Assigned to Patrol

Assoc. (e-mail)

King St. & Beauregard

Red Lights, Install Red Light Camera

Bolling Brook Towers Condo Assoc.

Installation of Red Light Camera is a Council
Issue.

King & 28*

Red Lights, Install Red Light Camera

@ Lucille Ferraren
@ Seminary Hill Assoc.

Installation of Red Light Camera is a Council
Issuc. Red Light enforcement assigned to
Patrol.

Shad Row Homeowners Condo

2 Traffic Officers detailed in May, 1999,

N. St. Asaph & Pendleton Red Lights Assoc, Time expended 12 hrs. No violations.

N. Washington & Bashford Red Lights 01 Town North Community Assoc, | F2rol expended L8 staff hours and issued 3
summonses during second quarter 1999.

N/B exit from 1-395 to Red Lights Brookville Seminary Valley Civic Assigned to Patrol & Traffic

Semmary Assoc.

Rt. 1 & E. Monroe St. Red Lights Del Ray Newsletter Assigned to Patrol & Traffic
Traffic Units are regularly assigned. . 65
summonses issued this year (mostly for

Rt. 1 & E. Monroe St. Speed Del Ray Newsletter speed). Speed Trailer surveys conducted:

6/11/99, 5/10/99, 11/20/98, 11/17/98,
6/11/98.

IS;r;;nary bet. N. Quaker & Red Lights Seminary Hills Assoc.

Seminary Rd. & Library Ln. Red Lights Seminary Hills Assoc. Assigned to Patrol & Traffic

Seminary Rd. & N. Jordan Red Lights Seminary Hill Assoc.

o
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Seminary Rd. & Library Ln.

Speed

Seminary Hills Assoc.

Assigned to Traffic (LIDAR)

N. Royal & Third St.

Parking Too Close To Corner

Old Town North Community Assoc.

Referred To Parking Unit

At least 24 staff hours expended by Traffic

Richenbacher

Assoc.

Cambridge Rd. Speed Robert & Laura Plaze Officers since July, 1999, 7 summonses isued
for speed and stop signs.
E. Clifford Speed Mt. Jefferson Civic Assoc. Assigned to Traffic for survey
E. Laverne Speed Mt. Jefferson Civic Assoc, Assigned to Traffic for survey
Traffic Units arc regularly assigned. 65
@ Del Ray Newsletter summonses in 1999 (mostly for speed).
E. Monroe (300-400 blks.) Speed @ Paul Lineham Speed Trailer surveys conducted: 6/11/99,
5/10/99, 11/20/98, 11/17/98, 6/11/98.
Edsall Rd. Speed Larry Stansbury (e-mail) 12 separate Speed Trailer surveys were
conducted in February, 1999 on these roads
Yoakum Pkwy. Speed Larry Stansbury (e-mail) and Edsall Rd. to evaluate the need for speed
reduction and enforcement. Low violation
Whiting St. Speed Larry Stansbury (c-mail} rate indicated.
A Stop Sign was installed at Filmore Ave, &
Filmore Ave. Speed Seminary West Civic Assoc. Stevens to curb speed. 3 hours of radar
enforc. yield one summons since June, 1999.
- . . Traffic Eforcement expended 6 hours of staff
Duke & Ft. Williams Speed Seminary Hill Assoc. (ime in Sept. 1099, 5 summonses issucd.
@ Lucille Ferraren
King St. west of [-395 Speed @ Bolling Brock Towers Condo
Assoc. The Traffic Unit has issued 273 summonses
at various locations on King St. in 1999
@ Lucille Ferraren
King St. & Beauregard Speed ® Bolling Brook Towers Condo
Assoc.
Traffic Unit has expended 12 staff hours and
Pegram St. bet. Polk & Speed Brookville Seminary Valley Civic issued 1 summons. Four Speed Trailer

surveys conducted in 1998 and one so far in
1999. '

O
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Resolved Issues 2000

N. St. Asaph St.

Stop Signs, Double Parking

Association

LOCATION SECTOR ISSUE ORIGIN STATUS
. Pitt St. Station Home Owners { Cut Through Traffic is not a violation.
Bellvue Pl. (Private Rd.) 1 Cut Through Traffic Assn. Traffic Unit to contact HLO.A.
. Parking Violations: Double - s Referred to Parking Enforcement and
E. Clifford Ave. 2 Parking, Time Restrictions Mt. Vemon Civic Association Routine Traffic Enforcement.
Edsall Rd 4 Rolling Stops Larry Stansbury (e-mail) There are no Stop Signs on Edsall Rd.
. . No accident history. Routine Traffic
Yoakum Pkwy. 4 Rolling Stops Larry Stansbury (e-mail) Enforcement, :
There are no Stop Signs on Whiting
Whiting St 4 Rolling Stops Larry Stansbury (e-mail) St. Intersections are controlled by
tng St. g >top Yy Yy traffic lights. Routine Traffic
Enforcement.
There is one Stop Sign on N/B Dewitt
. . - . at Hume Ave. Low or no accident
Hume Ave. & Dewitt 2 Red Lights Mt. Jefferson Civic Association history: ‘97, ‘98, and *99. Routine
Traffic Enforcement.
King St. & 28" 4 Loud Car Radios Loretta Britton (Letter) Routine Traffic Enforcement.
2 Traffic Officers detailed in May,
1 Cut Through Traffic, Speed, Shad Row Homeowners 1999. Time expended 12 hrs. No

violations. Routine Traffic
Enforcement

Prepared by Sgt. Paul Story August 29, 2000 based on information provided by T&ES
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Route 7

More Police Patrol

Maureen Bader

Not Specific. Routine Traffic
Enforcement,

Seminary Rd. West of
Beauregard

Manage traffic through more
police presence.

Seminary West Association

Seminary Rd. is a main route for
Police servicing the neighborhoods in
this area.

Seminary Rd. & Echols

Red Lights

Seminary West Association

Patrol expended 2 hours and Traffic
Units expended 2 hours during third
gtr. CY 99. Six summonses issued
(all to residents living in
neighborhood). Routine Traffic
Enforcement.

Installation of Photo Red is a Council

Camera

4600 Duke St Install Photo Red Light Camera e-mail re: 4600 Duke St. Issue. Red Light enforcement
assigned to Patrol.
. : Installation of Photo Red is a Council
Duke & Dulany Red Lights, Install Red Light Carlyle Towers Issue. Red Light enforcement

assigned to Patrol.

King St. & Beauregard

Red Lights, Install Red Light
Camera

Bolling Brook Towers Condo
Assoc.

Installation of Red Light Camerais a
Council Issue.

King & 28"

Red Lights, Install Red Light
Camera

(@ Lucille Ferraren
® Seminary Hill Assoc.

Installation of Red Light Camera is a
Council Issue. Red Light enforcement
assigned to Patrol.

e
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Edsall Rd.

Speed

Larry Stansbury (e-mail)

Yoakum Pkwy.

Speed

Larry Stansbury (e-mail)

Whiting St.

Speed

Larry Stansbury (e-mail)

12 separate Speed Trailer surveys
were conducted in February, 1999 on
these roads and Edsall Rd. to evaluate

the need for speed reduction and

enforcement. Low violation rate
indicated. Routine Traffic
Enforcement.

Filmore Ave.

Speed

Seminary West Civic Assoc.

A Stop Sign was installed at Filmore
Ave. & Stevens to curb speed. 3
hours of radar enforc. yielded one

summons since June, 1999. Routine

Traffic Enforcement.

Duke & Ft. Williams

Speed

Seminary Hill Assoc.

Traffic Enforcement expended 6 hours
of staff time in Sepf. 1999. 5
summonses issued. Routine Traffic
Enforcement.

Pegram St. bet. Polk &
Richenbacher

Speed

Brookville Seminary Valley
Civic Assoc.

Traffic Unit has expended 12 staff
hours and issued 1 summons in 1999.
Four Speed Trailer surveys conducted

in 1998 and one in 1999. Routine

Traffic Enforcement.

5
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Enforcement Priorities 2000

LOCATION SECTOR ISSUE ORIGIN STATUS
Bashford Ln 1 Speed Harbor Terrace of Old Town Condo D.T.E. assigned to Patrqi Shifts 2,3, &
Association Traffic Unit.
N. Pitt St. ] Speed, Stop Signs Harbor Terrace of .Ol_d Town Condo
Association
N. Royal St. 1 Speed, Stop Signs Harbor Terrace Of.o l.d Town Condo D.T.E. assigned to Patrol Shifts 2, 3, &
Association .
Traffic Umt.
Harbor Terrace of Old Town Condo
N. Fairfax St. 1 Speed, Stop Signs Association
Old Town North Community Assoc.
W. Abingdon Dr. 1 Speed Harbor Terrace of 'Ol.d Town Condo This complaint des.lgnate(! for S.T.E.P. and
Association Smart Trailer assignment.
E. Abingdon Dr. 1 Speed Harbor Terrace of .Ol.d Town Condo D.T.E. assigned to T.rafﬁc Unit for Smart
Association Trailer.
Duke & West St. 1 Official Sign Viclation Upper King Nelg'hb‘orhood Cwnq This complaint designated for S.T.E.P.
No Left Tum Association
Yoakum Pkwy. 4 Reolling Stops Larry Stansbury (c-mail) D.T.E. assigned to Patro! Shifts 2,8 3.
First & Pitt St.s 1 Illegal Driving Behavior ? Old Town Nort_h pommumty
Association
.. . Ol1d Town North Community | . .
i 9
Wythe & N. Fairfax St.s 1 Itlegal Driving Behavior ? Association D.T.E. assigned to Traffic Unit.
. - . Old Town North Community
9
Second & N, Fairfax St.s 1 Illegal Driving Behavior ? Association
Ft. Williams Pkwy. 3 Cut Through Traffic, Speed, Tailgating Seminary Hill Association Inc. This complaint designated for S.T.E.P.

Prepared by Sgt. Paul Story August 29, 2000 based on information provided by T&ES
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N. Howard bet. Seminary
Rd. and Braddock Rd.

Speed, Tailgating

Seminary Hill Association

This complaint designated for S.T.E.P.

N. Quaker Ln.

Speed, Tailgating

Seminary Hill Association

This complaint designated for S.T.E.P.

Seminary Rd. bet. Quaker
Ln, & I-395

Speed, Tailgating

Seminary Hill Association

This complaint designated for S.T.E.P.

St. Stephens Rd.

Speed, Tailgating, Stop Signs

Seminary Hill Association

N. Garland St.

Speed, Tailgating, Stop Signs

Seminary Hill Association

Ft. Worth Ave.

Speed, Tailgating, Stop Signs

Seminary Hill Association

This complaint is active during the schooi
year. The Traffic Unit Supervisor and
Community Liaison Officer for this
neighborhood handles personally.

Trinity Dr. east of N. Quaker

Cut Through Traffic

Seminary Hill Assoc.

Designated for Smart Trailer Survey

Duke & Dulany

Red Lights, Install Red Light Camera

Cariyle Towers

Installation of Photo Red is a Council Issue.
Red Light enforcement assigned to Patrol.

D.T.E. assigned to all Patrol Shifts.

E. Monroe & Mt. Vernon Red Light Violations Del Ray Newsletter

Harvard & King St. Red Light Violations Upper King St Ne:ghb(_)rhood Civie D.T.E. assigned to all Patrol Shifts.
Assoc. (e-mail)

N. Washington & Bashford Red Lights Old Town North Community Assoc. D.T.E. assigned to all Patrol Shifis.

N/B .extt from 1-395 to Red Lights Brookville Seminary Valley Civic D.T.E. assigned to all Patrol Shifts.

Seminary Assoc.

Rt. 1 & E. Monroe St. Red Lights Del Ray Newsletter D.T.E. assigned to all Patrol Shifts.

Rt. 1 & E. Monroe 5t. Speed Del Ray Newsletter This complaint designated for S.T.E.P.

IS gr;;nary bet. N. Quaker & Red Lights Seminary Hills Assoc.

Seminary Rd. & Library Ln. Red Lights Seminary Hills Assoc, D.T.E. assigned to all Patral Shifts.

Seminary Rd. & N. Jordan Red Lights Seminary Hill Assoc,

Seminary Rd. & Library Ln. Speed Seminary Hills Assoc. D.T.E. assigned to Traffic

©
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Richenbacher

Assoc.

Cambridge Rd. 3 Speed Robert & Laura Plaze D.T.E. assigned to Traffic
E. Clifford 2 Speed Mt. Jefferson Civic Assoc. Assigned to Traffic for Smart Trailer Sﬁrvey
E. Laverne 2 Speed Mt. Jefferson Civic Assoc: Assigned to Traffic for Smart Trailer Survey
@ Del Ray Newsletter . . .
E. Monroe (300-400 biks.) 2 Speed ® Paul Lineham This complaint designated for S.T.E.P.
Edsall Rd. 4 Speed Larry Stansbury (e-mail)
Yoakum Pkwy. 4 Speed Larry Stansbury (e-mail) D.T.E. assigned to Traffic
Whiting St. 4 Speed Larry Stansbury (e-mail)
Filmore Ave, 4 Speed Seminary West Civic Assoc. This complaint designated for S.T.E.P.
Ft. Williams Pkwy 3 Speed Seminary Hill Assoc. This complaint designated for S.T.E.P.
@ Lucille Ferraren s
King St. west of [-395 4 Speed @ Bolling Brook Towers Condo
Assoc.
This complaint designated for S.T.E.P.
@ Lucilic Ferraren
King St. & Beauregard 4 Speed @ Bolling Brook Towers Condo
Assoc.
Pegram St. bet. Polk & 4 Speed Brookville Seminary Valley Civic This complaint designated for S.T.E.P.
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Top Accident Locations
1/1/00 to 7/31/00

January 1, 2000 to July 31, 2000

LOCATION

COUNT

N BEAUREGARD ST & SEMINARY RD

Y
(o]

EDSALL RD & VAN DORN ST

-
-

DUKE ST & S WALKER ST

—a
h

WASHINGTON ST & WYTHE ST

—
Lo ]

DUKE ST & N QUAKER LA

—
3% ]

DUKE ST & VAN DORN ST

-
M)

"JEFFERSON DAVIS HY & MONROE AV

-
N

N BEAUREGARD ST & SANGER AV

i
[\

FRANKLIN ST & PATRICK ST

—
—

GIBBON ST & WASHINGTON ST

-
-k

CALLAHAN DR & DUKE ST

-
o

DUKE ST & TAYLOR RUN PY

-
o

{385 & SEMINARY RD

Y
o

KING ST & N BEAUREGARD ST

—_
(=]

NOTTINGHAM DR & SEMINARY RD

DUKE ST & § PICKETT ST

EISENHOWER AV & VAN DORN ST

PENDLETON ST & WASHINGTON ST

QUEEN ST & WASHINGTON ST

S WALKER ST & STEVENSON AV

BRADDOCK RD & N BEAUREGARD ST

DUKE ST & GORDON ST

GLEBE RD & MT VERNON AV

PRINCESS ST & WASHINGTON ST

DUKE ST & S QUAKER LA

GLEBE RD & JEFFERSON DAVIS HY

N BEAUREGARD ST

PERSHING AV & TELEGRAPH RD

WASHINGTON ST & WOLFE ST

DUKE ST & HENRY ST

'DUKE ST & WHEELER AV

GLEBE RD & OLD DOMINION BV

GLEBE RD & RUSSELL RD

GLEBE RD & VALLEY DR

HENRY ST & PRINCE ST

-
ololo|o|ojo| |~~~ o|oj|e|o|o|e|o]|O|O
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Top Accident Locations
7/1/00 to 7/31/00

July 1, 2000 to July 31, 2000
LOCATION COUNT
N BEAUREGARD ST & SEMINARY RD
PRINCESS ST & WASHINGTON ST
DUKE ST & N QUAKER LA
1395 & SEMINARY RD
N BEAUREGARD ST & SANGER AV
S WALKER ST & STEVENSON AV

4

Pl

3

3

3

3
3200 DUKE ST 2
BRADDOCK RD & N BEAUREGARD ST 2
CAMBRIDGE RD & DUKE ST 2
DUKE ST & N PICKETT ST 2
DUKE ST & S PICKETT ST 2
DUKE ST & S WALKER ST 2
DUKE ST & TAYLOR RUN PY 2
DUKE ST & VAN DORN ST 2
EDSALL RD & VAN DORN ST 2
JEFFERSON DAVIS HY & MONROE AV 2
MADISON ST & WASHINGTON ST 2
MT VERNON AV & REED AV 2
PATRICK ST & PENDLETON ST 2
PERSHING AV & TELEGRAPH RD 2
WASHINGTON ST & WOLFE ST 2]
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