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City of Alexandria, Virginia =2

A-db-Od
MEMQORANDUM
DATE: FEBRUARY 14, 2002
TO:! THE HONORARLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHU.IP SUNDERILAND, CITY MA\AGER\%

SUBJECT: SUBMISSION OF A GRANT APPLICAT IgN AND RESOLUTION TO THE
VIRGINIA DEPARTMENT OF RAIL AND PUBLIC TRANSPORTATION
FOR FY 2003 FUNDING FOR THE CONTINUATION OF THE ALEXANDRIA
RIDESHARE PROGRAM

ISSUE: City Council consideration of a grant application to the Virginia Department of Rail and
Public Transportation for funding for the continuation of the City's ridesharing program,
ALEXANDRIA RIDESHARE.

RECOMMENDATION: That City Council adopt the attached resolution (Attachment 1) and
authorize the City Manager to:

(1)  submita grant application and the resolution to the Virginia Department of Rail and Public
Transportation for FY 2003 funding, in the amount of $176,167, for the continuation of the
City's ridesharing service, ALEXANDRIA RIDESHARE;

(2) approve the continuation of two fuli-time grant-funded positions (Transit Specialist T and
‘I'ransit Serviccs Assistant 1) to administer the ongoing ALEXANDRIA RIDESHARE
program. Continuation of these positions is contingent upon continuation of funding from
the Virginia Department of Rail and Public Transportation or other non-City sources; and

3 execute all necessary documents that may be required under this program.

DISCUSSION: The Virginia Department of Rail and Public Transportation has requested grant
proposals for FY 2003 State Aid for Ridesharing Projects designed to decrease highway congestion
and improve air quality be submitted by March 1. The State aid will finance 80 percent of
administrative and other costs associated with the development, implementation and continuation
of the City's approved ridesharing progrant.



The City has operated a ridesharing program since 1981, and each year has applied for and received
funds from the Commonwealth of Virginia. ALEXANDRIA RIDESHARE is a parl of the
comprehensive transit and commuter services program administered and coordinated by the City's
Office of Transit Services and Programs in the Department of Transportation and Environmental
Services. The primary goals of ALEXANDRIA RIDESHARE are to decrease the number of single
occupant vehicles within the City, particularly during peak commuting hours, thus improving air
quality and mobility; to cfficiently utilize existing transit; and to decrease the demand for parking.

To accemplish its goals, ALEXANDRIA RIDESHARE staff promote, encourage and advocate the
use ofalternative modes of commuting, such as carpools, vanpools, bicycles, teleworking and transit
through the following activities:

® Providing commuters with carpool and vanpool matching through the program's affiliation
with Commuter Connections, a network of regional ridesharing organizations sponsored by
the Metropolitann Washington Council of Governments;

® Promoting ail forms ol public/private commuter transit, high occupancy vehicle lanes, park
and ride facilities, teleworking and bicycling;

L] Assisting devclopers, especially those of projects regulated by the City's Transportation
Management Plan (Article 11 of the Zoning Ordinance) with the development and
implementation of programs that wiil reduce peak period single occupant vehicle trips
associated with the project;

® Conducting promotions of alternative modes of transportation to residents, employers and
employeces at residential and business sites throughout the City, including City employees,
at new employee orientations;

® Advocating and supporting the development of programs and legislation that promote and
provide incentives for the use of high occupancy modes of commuting (e.g., the commuter
tax benefit legislation in the 1992 Energy Bill and the Clean Air Act), and informing the
public of these programs and legislation;

L] Promoting the Metrochek employer-provided transit benefit program to Alexandria
employers.

With the anticipated development in Alexandria, it is vital that the City have a program that will
attempt to reduce the number of single occupant vehicles associated with both existing and
upcoming employment and residentia! sites. Through the efforts of the Office of Transit Services
and Programs, annuaily we assist about 1,300 Alexandria commuters inio carpools, vanpools,
transit, or biking or walking to work. Therefore, I recommend that the City continue the operation
of the ALEXANDRIA RIDESHARE program.



FISCAL IMPACT: The total ALEXANDRIA RIDESHARE budget under this grant proposal is
equal to $176,167. To apply for this grant, the City must identify a 20 percent City contribution in
the amount of $36,087 1o match the City's request to the Virginia Department of Rail and Public
Transportation for $140,080 in State funds. The City's matching contribution will be availabie
through monies in the proposed FY 2003 ridesharing program budget. It should be noted that there

are no monies available in the City budget to continue these activities once the grant funds are
expendced.

The grant application may be reviewed in the Office of Management and Budget, Room 3600, City
Hall, during normal office hours.

ATTACHMENTS: Attachment 1 - Resolution.

STAFFE:

Rich Baicr, P.E., Director, T&ES

Betsy Massie, Division Chief/Transit Services, T&ES
Geralyn Taylor, Transit Assistant, T&ES

(3ene Swearingen, Director, OMB




RESOLUTION NO.

BE IT RESOLVED by the City Council that the City Manager is authorized, for and on
behalf of the City of Alexandria, hereafter referred to as the PUBLIC BODY, (o execute and file an
application to the Department of Rail and Public Transportation, Commonwealth of Virginia,
hereafler referred to as the DEPARTMENT, for a grant of financial assistance in the amount of
$176,167 to defray the costs borne by the PUBLIC BODY for continuation of the ALEXANDRIA
RIDESHARE program and to accept from the DEPARTMENT grants in such amounts as may be
awarded, and to authorize the City Manager to furnish to the DEPARTMENT such documents and
other information as may be required for processing the grant request.

The City Council certifies that the funds shall be used in accordance with the requirements

of Section 58.1-638.A.4 of the Code of Virginia, that the PUBLIC BODY will provide funds in the

amount of $36,087, which will be used to match the state funds in the ratio as required in such Act,
that the records of receipts of expenditures of funds granted the PUBLIC BODY may be subject to
audit by the DEPARTMENT and by the State Auditor of Public Accounts, and that funds granted
to the PUBLIC BODY for defraying the expenses ofthe PUBLIC BODY shall be used only for such
purposes as authorized in the Code of Virginia. The undersigned duly qualified and acting as City
Clerk of the PUBLIC BODY certifies that the foregoing is a true and correct copy of a Resolution,
adopted at a legally convened meeting of the City Council held on the 26™ day of February 2002.

ADQPTED:
DATE

KERRY J. DONLEY MAYOR

ATTEST:

BEVERLY L JETT, CMC CITY CLERK
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Application for Financial Assistance to Public Transportation

Applicant ldentification
All information requested on this form must be provided in order for your application to be considered.

This page should be completed first. Information from this form is automatically transferred to other parts
of this application. Scroll down to view the form in its entirety.

Date: 02/20/02

Legal Name of Applicant Crganization: ALEXANDRIA RIDESHARE
Employer Identification Number: 54-6001103G

Mailing Address: 301 KING STREET, # 5100

ALEXANDRIA, VA

Zip Code: 22314

Contact Person: GERALYN TAYLOR
Title of Contact Person: TRANSIT ASSISTANT
Phone Number of Contact Person: 703-838-3800

Agency or Contact Person Fax Number: 703-739-9415

E-mail address (if available): geralyn.taylor@ci.alexandria.va.us

Please indicate which categories of financial assistance you are requesting with this application by
selecting from the choices offered in the drop-down boxes.

State Formula Assistance | No |
State Capital Assistance | No |
FTA Section 5311 & State Aid [ No |
State TDM/Ridesharing Assistance | YES ;
State TEIF Assistance | No |
State Demonstration Project Assistance [ No |
State Technical Assistance [ No |
State Public Transportation Intern Program | No |

FTA JARC Program Assistance | No |




Application for State TDM/Ridesharing Assistance

ALEXANDRIA RIDESHARE
Proposed Annual TDM/Ridesharing Program

Proposed Project Budget

Expense Description Budget Amount
Salaries and Wages $78,573
Fringe Benefits $22,275

Education and Training $0
Other - Temporary Personnel $1,000
Office Supplies & Materials $3.400
Travel $2,850
Communication Services $32,019
Printing & Reproduction $16,300
Advertising & Promotion Media $7,000
Rental of Real Property $850
Service & Maintenance Contracts $100
Professional Services $10,000
Dues & Subscriptions $500
Other Fixed Charges $800
Data Processing Supplies $500
Total Project Expenses: $176,167
Please enter the total amount of revenues that will be generated

Net Project Expenses: $176,167

Please enter the total amount of federal aid (if any) that will be used
Non-federal share of net project expenses: $176,167
Maximum State TDM/Ridesharing Assistance. $140,934
Local Funds that must be committed to the project: $35,233

Project Schedule: Flease double click the icon to the right to open the

embeded word document. This document contains &
table that you should complete fo describe the schedule

Project Scope: and scope for the proposed project. Be sure to fill in the Document

*"Name of Applicant” cell on the table. When you have

%I

completed the table just exit the document without
saving - it will automatically be saved.
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Annual TDM/Ridesharing Program Information
Name of Applicant: Alexandria Rideshare

Annual TOM/Ridesharing Program Schedule

Dates Significant Events or Project Milestones
7/02 Mailing of quarterly newsletter
9/02 Try Transit Week
10/02 Metrochek Luncheon with Arlington
11/02 Mailing of quarterly newsletter
12/02 Joint Telework workshop with Ariington
2/02 Mailing of quarterly newsletter
4/02 Ozone Action Days mailing
4/02 Mailing of quarterly newsietter
5/02 Bike to Work Day
6/02 Alexandria Earth Day Celebration
Monthly New Employees Orientation Promoting Transit
Ongoing Government and City Rideshare Fares

Project Scope — Annual Goals and Action Plan




RESOLUTION NO. 2018

BE IT RESOLVED by the City Council that the City Manager is
authorized, for and on behalf of the City of Alexandria, hereafter
referred to as the PUBLIC BODY, to execute and file an application
to the Department of Rail and Public Transportation, Commonwealth
of Virginia, hereafter referred to as the DEPARTMENT, for a grant
of financial assistance in the amount cof $176,167 to defray the
costs borne by the PUBLIC BCDY for continuation of the ALEXANDRIA
RIDESHARE program and to accept from the DEPARTMENT grants in such
amcunts as may be awarded, and to authorize the City Manager to
furnish to the DEPARTMENT such documents and other information as

may be required for processing the grant request.

The City Council certifies that the funds shall be used in
accordance with the reguirements of Section 58.1-638.A.4 of the

Code of Virginia, that the PUBLIC BODY will provide funds in the

amount of $36,087, which will be used to match the state funds in
the ratio as required in such Act, that the records of receipts of
expenditures of funds granted the PUBLIC BODY may be subject to
audit by the DEPARTMENT and by the State Auditor of Public
Accounts, and that funds granted to the PUBLIC BODY for defraying
the expenses of the PUBLIC BODY shall be used only for such

purposes as authorized in the Code of Virginia. The undersigned

duly qualified and acting as City Clerk of the PUBLIC BODY
certifies that the foregoing 1s a true and correct copy of a
Resolution, adopted at a legally convened meeting of the City
Council held on the 26" day of February 2002.

K;iiiaé;;;\ﬁigq‘ ;Eéy:kzijéAYOR

ADCPTED: February 26, 2002

ATTEST :

City Clerk



