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MEMORANDUM
DATE: MAY 8, 2002
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM:  PHILIP SUNDERLAND, CITY MANAGERY

SUBJECT: ORDINANCE AMENDING THE FEES ASSOCIATED WITH VEHICLE
TOWING AND IMPOUNDING

ISSUE: City Council consideration of an ordinance amending the fees associated with the
towing and impounding of vehicles by the City, making these services fully fee-supported.

RECOMMENDATION: That City Council pass the proposed ordinance (Attachment 1) on
first reading and schedule it for public hearing, second reading and final passage on Saturday,
May 18, 2002.

DISCUSSION: Prior to July, 2001, the City’s towing contractor provided tows at no charge to
the City. In July, when that contract expired, the contractor began charging the City for each tow,
significantly raising the City’s cost for towing services. The City bid the towing services
resulting in a $96,000 increase in the City’s budget for towing caused by tows which had
previously been free and which are now costing the City approximately $75 per tow.

While the towing contract was being negotiated, the Office of Management and Budget
conducted an analysis of the towing and impounding operations, in cooperation with T&ES and
the Police Department, to determine whether the current fees charged by the City cover the direct
and indirect costs associated with towing, storing, and disposing of vehicles brought to the
impound lot. The analysis included organizational issues associated with towing and impound
operations as well as the related costs of those operations.

The analysis found that the current fee structure, last amended in 1994, does not cover the City’s
actual direct and indirect costs for managing the towing and impounding operations. The
analysis resulted in the following recommendations regarding those operations:

(1) Combine towing operations with impound lot operations under the management of T&ES
to match costs with the associated revenue and improve the oversight and management.
The management and cost of the towing operation are currently directed by the Police
Department while T&ES manages the impound operation.



(2) Increase the towing charge from $50 to $75 per vehicle to cover the City’s actual cost.
The increase is the result of the newly negotiated towing contract.

3 Increase the Impound Lot service charge from $40 to $60 per vehicle to recover the City’s
actual processing costs at the Impound Lot.

(4 Increase the vehicle storage fee from $20/day to $30/day to cover the City’s actual costs
related to the storage of impounded vehicles.

(5) When possible, tow HOV violators to the Impound Lot and apply all appropriate fees.
Amend the existing towing contract to insure that tow trucks are available to move
violators as quickly as possible from the HOV lanes. The Police Officer or Parking
Enforcement Officer on the scene will retain the authority to move HOV violators to a
closer parking area if the situation warrants.

The HOV recommendation represents a change in policy from the current process of towing
violators to a nearby location. The goal of the HOV towing program is to clear the HOV lanes as
quickly as possible and to take the vehicles to a safe and secure location. With Jones Point being
impacted by Woodrow Wilson Bridge construction, secure space for towed vehicles will be
eliminated later this year. The Impound Lot will be our best and most secure alternative at that
time.

Also, not taking those vehicles to the Impound Lot means that we cannot recover any towing
costs. Virginia law does not allow the collection of towing fees unless the car has been taken to
an impound facility. Without impounding the towed vehicle we are unable to recover the $20,000
cost paid to the towing contractor. The new fee proposal and towing policy will provide the
revenue necessary to put additional tow trucks on-site at rush hour, provide that the HOV lanes
are cleared immediately and insure that towed vehicles are safely stored at the Impound Lot. In
situations where the number of HOV violators is unusually high creating a conflict with the
number of tow trucks available, the Police Officer or Parking Enforcement Officer on the scene
will be given authority to determine how best to clear the HOV lanes as quickly as possible.

Under both the current and proposed towing contract, the towing company removes vehicles
from public property at the request and direction of either the Police Department or Code
Enforcement. The towing contractor has no authority to tow vehicles without that official City
request.

The administrative changes to the process are minimal. The Impound Lot is open until 7:00 PM
each week day, allowing time for the owner to determine that the vehicle has been towed, get to
the Impound Lot, pay fees and fines and retrieve the vehicle. Tows are made at the beginning
hour of the HOV period, 4:00 PM to 5:00 PM. The tow truck driver will deliver all paper work
associated with the tow to the Impound Lot, along with the vehicle, allowing the vehicle owner
immediate access. The recommended fee increase will insure that the costs incurred by the City
for towing HOV violators are covered.



The total annual revenue resulting from the proposed fee changes is estimated to be $570,000
which will allow the City to recover the annual $568,000 cost of towing and impounding
operations. Both the added expense for towing and the higher fees for towing and impounding
have been included in the proposed FY 2003 General Fund Budget.

Alexandria’s towing and impound operations are unique among Northern Virginia jurisdictions
which contract all these services to private operators. Vehicle owners pay the rates established
by the towing companies with only broad limitations established by the jurisdictions. Towing
fees in Fairfax and Arlington Counties range from $85 to $100 plus a mileage charge.
Administrative fees range from $25 to $125 (depending on how the fee is applied) and daily
storage rates range from $40 to $50. The recommended fees for towing and impounding in
Alexandria remain below the market rates charged in other jurisdictions.

ATTACHMENTS:
Attachment 1: Proposed Ordinance.

STAFF:

Joe Hilleary, Deputy Chief, Alexandria Police Department
Doug McCobb, Deputy Director, Transportation, T&ES
Gene Swearingen, Director, OMB
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Introduction and first reading;: 05/14/02
Public hearing: 05/18/02
Second reading and enactment: 05/18/02

INFORMATION ON PROPOSED ORDINANCE

Title

AN ORDINANCE to amend and reordain Section 5-8-25 (REPOSSESSION OF IMPOUNDED
VEHICLES; TOWING AND STORAGE CHARGES) of Article C (DISPOSITION OF
ABANDONED, UNATTENDED AND IMMOBILE MOTOR VEHICLES), Chapter 8
(PARKING AND TRAFFIC REGULATIONS), Title S (TRANSPORTATION AND

ENVIRONMENTAL SERVICES) of The Code of the City of Alexandria, Virginia, 1981, as
amended.

Summary
The proposed ordinance (a) increases the towing charge for a motor vehicle impounded by
the city from $50 to $75, (b) increases the storage charge for a vehicle impounded by the city

from $20 to $30 per day, and (c) increases the charge for administrative costs incurred by the
city from $40 to $60.

Sponsor

Staff
Gene Swearingen, Director of Management and Budget
Richard Baier, Director of Transportation and

Environmental Services
Steven L. Rosenberg, Senior Assistant City Attorney

Authority

Virginia Code § 46.2-1200, et seq., as amended
Estimated Costs of Implementation

None

Attachments in Addition to Proposed Ordinance and its Attachments (if any)

None
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ORDINANCE NO.

AN ORDINANCE to amend and reordain Section 5-8-25 (REPOSSESSION OF IMPOUNDED
VEHICLES; TOWING AND STORAGE CHARGES) of Article C (DISPOSITION OF
ABANDONED, UNATTENDED AND IMMOBILE MOTOR VEHICLES), Chapter §
(PARKING AND TRAFFIC REGULATIONS), Title 5 (TRANSPORTATION AND
ENVIRONMENTAL SERVICES) of The Code of the City of Alexandria, Virginia, 1981, as
amended.

THE CITY COUNCIL OF ALEXANDRIA HEREBY ORDAINS:

Section 1. That Section 5-8-25 of The Code of the City of Alexandria, Virginia,
1981, as amended, be, and the same hereby is, amended and reordained to read as follows:

Sec. 5-8-25 Repossession of impounded vehicles; towing and
storage charges.

(a) The owner of any vehicle impounded under this article, a person duly authorized by

the owner and any person possessing a security interest in the vehicle shall be permitted to
repossess the vehicle up to the time of its sale by:

(1)  payment of the-a towing charge of $75;
(2) payment of the-a storage charge of $2630 per day;
(3)  payment of a charge of $60 to cover the administrative costs incurred by the city in

impounding the vehicle, in learning the identity of the vehicle owner and the holders of a
security interest in the vehicle and in conducting the sale; and

4 in the case of vehicles identified in section 5-8-(22)(f), payment of the outstanding
parking violation notices for which the vehicle was removed.

(b) Payment of the charges and costs identified in subsection () shall not operate to
relieve the owner of the impounded vehicle or the owner’s agent from liability for any fine or
~ penalty.

Section 2. That this ordinance shall become effective on July 1, 2002.

KERRY J. DONLEY
Mayor




Introduction: 5/14/02
First Reading: 5/14/02
Publication:

Public Hearing:

Second Reading:

Final Passage:

N.B. Underlining is not part of the ordinance but denotes material that is new or amended.

Strike-outs or dashes are not part of the ordinance but denote material that is being
deleted.
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- CITY SEAL -

Puplic Eearing will be held by the City Council of the City of
Alexandria, Virginia, in the Council Chamber, City Hall, City of
Alexandria, Virginia, on Saturday, May 18, 2002, at 9:30 a.m., or
as soon thereafter as may be heard on the hereinafter described
ordinances.

TITLE OF ORDINANCE

AN ORDINANCE to amend and reordain Ordinance Nc. 2165, as amended,
to grant a one-year extension of franchise rights to Verizon
Virginia, Inc., formerly known as Bell Atlantie-Virginia,
Incorporated, formerly known as the Chesapeake and Potomac
Telephone Company of Virginia.

The proposed ordinance extends the franchise rights which permit
the equipment and facilities o¢©f Verizon Virginia, Inc. to be
located within the public rights-of-way in the City of Alexandria,
to April 30, 2003.

* k * * %

TITLE OF ORDINANCE

AN ORDINANCE to amend and recrdain Section 5-8-25 (REPOSSESSICN OF
IMPOUNDED VEHICLES; TOWING AND STORAGE CHARGES) of Article C
(DISPOSITICN OF ABANDONED, UNATTENDED AND IMMORBILE MOTOR VEHICLES),
Chapter 8 (PARKING AND TRAFFIC REGULATIONS), Title 5
(TRANSPCRTATION AND ENVIRCNMENTAL SERVICES) of The Code of the City
of Alexandria, Virginia, 1981, as amended.

The proposed ordinance (a) increases the towing charge for a motor
vehicle impounded by the city from $50 to $75, (b) increases the
storage charge for a vehicle impounded by the city from $20 to $30
per day, and (c) increases the charge for administrative costs
incurred by the city from 840 to $60.

*k % % * %

TITLE OF ORDINANCE

AN ORDINANCE to enact new Section 3-2-52.1 (ASSESSMENT OF FEE FOR
COURTHOQUSE SECURITY PERSONNEL)}, and to amend and reordain Section
3-2-53 (COLLECTION, REMITTANCE AND APPROPRIATION} of Article E
(ASSESSMENT OF COQURT COSTS AND FEES), Chapter 2 (TAXATION}, Title
3 (FINANCE, TAXATION AND PROCUREMENT! of The Code of the City of
Alexandria, Virginia, 1981, as amended.

As authorized by state law, the proposed ordinance provides for the
assessment of a fee of $5 in certain court cases to fund the costs
of courthouse security personnel.

* % * ¥ *



TITLE OF ORDINANCE

AN ORDINANCE to amend Article E (PRIVATE COLLECTORS) of Chapter 1
(SOLID WASTE CONTRCL) of Title 5 (TRANSPORTATION AND ENVIRCNMENTAL
SERVICES) of The Code of the City of Alexandria, Virginia, 1981, as
amended, by adding thereto a new Section 5-1-60 (REQUIRED REPORT) .
The proposed ordinance requires private waste haulers who collect
sclid waste and recyclable materials in the City to file an annual
report with the Directer of Transportation and Environmental
Services, stating the tonnages of various types of waste collected.
This information is required to enable the City to comply with the
recycling requirements of state law.

* k k k K

TITLE OF ORDINANCE

AN ORDINANCE to amend and reordain the 1992 Master Plan (1998 ed.)
of the City of Alexandria, Virginia, by adepting and incorporating
therein the amendment heretofore approved by city council to such
master plan as Master Plan Amendment No. 2002-0001 and no other
amendments, and to repeal all provisions of the said master plan as
may be inconsistent with such amendment.

The proposed ordinance accomplishes the final adoption of Master
Plan Amendment No. 2002-C001 to change the land use designation and
proposed zoning at 111-119 East Reed Avenue to CRMU-M/Commercial
Residential Mixed Use-Medium, in connection with the redevelopmnent
of the National Car Rental site.

* % % * %

TITLE OF ORDINANCE

AN ORDINANCE to amend and reordain Sheet No. 16.01 of the "0Official
Zoning Map, Alexandria, Virginia," adopted by Section 1-300
(OFFICIAL ZONING MAP AND DISTRICT BOUNDARIES), of the City of
Alexandria Zoning Ordinance, by rezoning the property at 111-119
East Reed Avenue to CRMU-M/Commercial Residential Mixed Use-Medium
Zone, subject to a proffer, in accordance with the said zoning map
amendment heretofore approved by city council as Rezoning No. 2002-
0c01.

The proposed ordinance accomplishes the final adoption of Rezoning
No. 2002-0001, to rezone the property at 111-119 East Reed Avenue
to CRMU-M/Commercial Residential Mixed Use-Medium Zone, subject to
a proffer limiting use and development of the property to the
Preston Condominium and Townhouse project approved by Development
Special Use Permit No. 2002-0001.

* % * * %



THE PUBLIC IS ADVISED THAT AMENDMENTS OR ADDITIONS MAY BE MADE TO
PROPOSED ORDINANCES WITHOUT FURTHER PUBLICATION. IT IS RECOMMENDED
THAT PERSONS INTERESTED IN ANY OF THESE ORDINANCES OBTAIN FREE
FULL-TEXT COPIES FROM THE CITY CLERK AT CITY HALL. BEVERLY I,
JETT, CMC, CITY CLERK

To be published in the:

Northern Virginia Journal on Thursday, May 16, 2002
Alexandria Gazette Packet on Thursday, May 16, 2002




