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Attached are responses to questions from Council members at the
April 1, 2003 Joint City Counc:l/School Board meeting.

Please do not hesitate to contact me If you have any addlt:onai
questlons or would like other information.
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Responses to Questions from the April 1, 2003 Joint Budget Work Session
of the Alexandria City Council and the Alexandria City School Board

1. Question from Councilwoman Joyce Woodson:

Why is there an increase in salaries and benefits if the .number of positions is =

. decreasing?

Response: While the number of positions in the budget for FY 2004 is
decreasing by 18.5 FTE for a savings of approximately $1,000,000, there are a
number of new budget items that account for the net increase in salaries and
benefits. These new budget items are listed below:

® Step increase for all eligible employees: $2,657,856

® Revised compensation plan for licensed staff, iengthened instructidnal year,
and alignment of salaries for system leadership: $2,239,249

® Increase in health insurance benefits for current employees and retirees:
$1,078,700

® Achievement incentive pay for schools accredited with waming: $125,000
® New housing program for teachers: $25_,00_0 _ L
Increased tuition as_sistant:e_for support employees: $12,000

The increase in salaries and benefits from FY 2003 to FY 2004 is $4,650,548. If
the savings from personnel reductions is added to this figure, there is a gross
increase of $5,713,424. The new budget items listed above total $6,137,805. To
make an equivalent comparison, there is a decrease of $424,381 in salaries and
benefits from FY 2003 to FY 2004 before the addition of the new budget iterns
listed above.

2. Question from Councilman David Speck:

On page D-3 in the budget document, why are there such dramatic changes in
~ the Special Education enrollment column? L -

Response: Between 1974 and 1990, the enrollment in the special education
column comprised special education students who had not been assigned to a
specific grade level. In 1991, all special education studenits except trainable
mentally retarded (TMR) were assigned to a grade level.  Thus, between 1991
“and 1999, the 'special education column comprised only TMR students. In 2000,
the designation was changed to reflect all students enrolled in district-wide
special education programs. District-wide special education programs are those
- programs - housed at a particular school but attended ‘by special .education




- students from across the school system. The physically handicapped program at
Jefferson-Houston is one example of this type of program.
3. Question from Mayor Donley:
" Could you elaborate on the other projects in the technology budget?

Response: The Technology Plan budget for school year 2003-2004 is
$2,603,003, an $815,435 reduction from the 2002-2003 budget of $3,418,438.

Other than the Minnie Howard Laptop Initiative, the budget is composed of the
following three categories:

Integrated Learning Systems/intelligent Tutoring Software $42,072

These funds are for the purchase of software that will be used at four
elementary schools in 2003-2004. The funds also support the Boxer Math
programs used in grades six through twelve and teacher training.

Technology Infrastructure $757,138

.These funds are for hardware enhancements and upgrades. Due to

steadily increasing student use of school networks and to rapidly
increasing backup and storage requirements, the transmission speed of
the local area networks in all schools is being increased from 10
megabytes to 100 megabytes. The schools addressed in 2003-2004 are
the middle schools (the portions not newly constructed), Maury
Elementary, and the elementary schools using Intelligent Tutoring
Software.

Scheduled network file server upgrades, as well as administrative systems
and servers, are included in this category.

Instructional Technology Support - $490,915

These funds support training training for instructional technology resource
teachers,- technology ‘training for all teachers, training on data driven
decision making for administrative and instructional staff, extensions and
_enhancements to student information systems, and internet access for all
students.




4. Question from Councilman David Speck:

What are the proposed teacher salary comparisons from the surrounding
jurisdictions? S

Response: "Ar!ingtoh County has not released their scale for 2003-2004. At
present, Arlington anticipates a 2% COLA for all staff and no other changes in
its salary scale.

Please see attached proposed FY 2004 teacher salary scales for Alexandria
and Fairfax County. Fairfax County is adding two days to the teacher
contract (equivalent to a 1% increase) and proposes a 2% COLA.

5. Question from Councilwoman Joyce Woodson:
What does National Board Certification mean?

Response: Currently, ACPS has twelve teachers who have been certified by
the National Board for Professional Teaching Standards (the “National
Board.”).

National Board Certification® measures a teacher’s practice against high and
rigorous standards that the Board has developed in 26 fields. The standards
identified for each field are founded upon the five core propositions that
outline what the National Board values and believes should be honored in
teaching:

1. Teachers are committed to students and their learning.

2. Teachers know the subjects they teach and how to teach those
subjects to students.

3. Teachers are responsible for managing and monitoring student
learning.

4 - Teachers think systematically about their practice and leamn
from experience. 7 o
5. Teachers are members of learning communities.

- The certification process is an extensive series of performance-based” =~~~

assessments that includes teaching portfolios, student work samples,

- videotapes, and thorough analyseés of the candidates’ classroom teaching and
student learning. Teachers also complete a series of written exercises that

~probe the depth of their subject matter knowledge -as well as their
understanding of how to teach those subjects to their students.

Teachers who have barticipated in~ National ' Board Certification -0

overwhelmingly describe the process as the most powerful professional




development experience of their careers. They say the experience changes
them as professionals and that through the process they deepen their content .
knowledge and develop, master, and reflect on new approaches to working
with students.

~As of March 2003, legislative and policy action creating incentives and
recognition for National Board Certification has been enacted in 49 states and
in approximately 476 local school districts, including the District of Columbia.

6. Question from Councilwoman Claire Eberwein:
Please describe the laptop program at Charles Barrett Elementary.

Response: There is no structured laptop program at Charles Barrett
Elementary. The school has 30 Dream Writers that it purchased through an
ACPS technology grant. These machines have no hard drive and very limited
memory. They are successfully used to teach keyboarding to fourth grade
students, The students may take them home to practice exercises. The 30
machines purchased in 1998 can be temperamentat.

If a machine fails to perform adequately at home, the child tells the teacher
the next morning and is allowed to do the practice on another computer.
“Some children do the assignment on their own home computer and bring in
- the printed evidence.. While the network resource teacher has heard from
time to time from parents that the machine did not perform as expected, the
principal has had no complaints. Although the machines are not perfect, they
are the best the school had available to allow students fo take home for
practice.

The school also has 10 Apple E-Mates purchased with another ACPS
technology grant and local funds. These are used only by children with
identified iearning disabilities. Students are allowed to check out these
computers.
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Fairfax County Proposed FY 2004 Teac__:her_Sa!ary Scale
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