EXHIBIT NO. __ 1

City of Alexandria, Virginia L3
Y-8-03
MEMORANDUM
DATE: MARCH 28, 2003
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM:  PHILIP SUNDERLAND, CITY MANAGERAD

SUBJECT: ALEXANDRIA COMMISSION FOR THE ARTS FISCAL YEAR 2001-2002
ANNUAL REPORT

ISSUE: Receipt of the Alexandria Commission for the Arts (ACA) Fiscal Year 2001-2002
Annual Report.

RECOMMENDATION: That the City Council receives the report and thank the Alexandria
Commission for the Arts for its efforts on behalf of the arts and the City.

BACKGROUND: The mission of the Alexandria Commission for the Axts is “to lead and
advocate for cultural development within the City and surrounding region.” The ACA fulfills this
mission in several ways. It redistributes a substantial portlon of its annual appropriation from the
City Council and funds from the Virginia Commission for the Aris to Alexandria-based arts
organizations through a grant program, facilitates communigations between arts organizations
and the public by publishing a newsletter, ArtsNews, and p}‘OVldeS networking opportunities for
ACA Commissioners and Alexandria arts groups. / -

/
DISCUSSION: Through the ACA programs and services, the arts are made accessible for both
residents and tourists to enjoy. The City of Alexandria is home to more than 100 commercial
and/or nonprofit arts organizations who offer a variety of arts activities. These activities
contribute greatly to the quality of life in the community. The ACA’s 2001-2002 Annual Report
illustrates the ACA’s Committee activities and lists its accomplishments (Attachment 1). The
Alexandria Commission for the Arts is proud of its work during Fiscal Year 2001-2002.

In addition to the successes outlined in the 2001-2002 Annual Report, the Commission began
assessing the accomplishment of the 1994 Cultural Plan for the City of Alexandria and the Five
Year Strategic Plan for the Commission. With the assistance from Pat Peyser a
volunteer/facilitator from the Cultural Alliance of Greater Washington’s Business Volunteer for
the Arts (BVA) program the Commission conducted a retreat on June 29, 2002 at the Alexandria
Black History Resource Center. At this session, the Commission outlined expectations and
outcomes of the session; discussed the current strengths and weaknesses of the Commission;
envisioned the threats and opportunities which faced the Commission; and developed a plan of
action for continued exploration during Fiscal Year 2002-2003.




At the September, 2002 monthly meeting, the Commission accepted the consultant’s report
(Attachment 2) and created three ad hoc task forces to continue to address the issues from its
retreat which were: the Commission’s Role and Structure; its Visibility and Image; and the
Commission’s Role as Public Advocate for the Arts.

During Fiscal Year 2002-2003, these task forces will continue to work on developing resolutions
for these issues, with the hope of reporting progress to City Council in Fiscal Year 2003-2004.

FISCAL IMPACT: None.

ATTACHMENT:

Attachment 1. Alexandria Commission for the Arts’ 2001-2002 Annual Report
Attachment 2. Consultant Report

STAFF:

Sandra Whitmore, Director, Recreation, Parks and Cultural Activities

Janet Barnett, Deputy Director, Recreation, Parks and Cultural Activities

Cheryl Anne Powalisz, Recreation Supervisor II, Recreation, Parks and Cultural Activities
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the chair’s communiqué

he Alexandria Arts Commission, mace up of 15 dedicated mem-
hers, has had a very busy and fulfifling year.

We began our fall activities by hosting a Celebration of the Aris
Breakfast honoring the Virginia Comrmission for the Arts at the new
Rachel M. Schlesingar Concert Hall and Arts Centar at Norther Virginia
Cemmunity College. This event was a coliaborative effort with the
Northern Virginia Arts Alliance, which consists of local arts agencies
from the city of Alexandria and Arlington, Fairfax, Loudon and Prince
William Counties. The quarterly meeting of the Virginia Commission for
the Arts was hefd concurrently with this event.

Twenty-five arts related grants and nine special opportunity grants were

awarded 1o encourage innovative ideas addressing chitdren at risk, audi-

ence diversity, concerts, summar programs for youth, and art camps.

The nine year affitiation with the Dance Theatre of Harlam/Kannedy
Center Gutreach Program cantinues, this year using the Aamsey Center
as the dance studio for baginner and hoys' classes.

The ACA Business and Arts Committee initiated dialogue with the
Alexandria Chamber of Commerce, the Visitors and Convention Bureau,
and the Alexandria Small Busingss Devalopment Corporation, seeking
ways to collaberate in advancing the arts in Alexandria.

Naw guidelines have been drafted to be used in conjunction with public
art policy in making decisions about acquiring public artworks.

The Kids, The Court and the Arts Initiative, geared to hetping youth in
the court system, was supported hy ACA during the past year and the

Commisston continues to participate in Springboard Leadership Training

Workshops and Arts Forum events.

Working through the year with the Cultural Alliance of Washington's
Business Volunteers for the Arts Program, ACA lsadershin developad
a plan for a summer workshop to help identify the challenges the
Commission will face in the next five years and to begin fo update the
Commission’s Strategic Plan and the City of Alexandria’s Culturaf Plan.

The Commission appreciates the continued support of the Mayor and the

City Councit both in spirit and in grants and financial assistance received.

We appraciate the work dane for us by the Alexandria Department of
Recreation, Parks and Cultural Activities staff and the dedication of our
Cultural Arts Administrator Chang Anne Powalisz.

It's been a very good year, .,

Annmarie Pittman

Chair, Alexandria Commission for the Arts, 2001-2002 _

Art, heing quite
useless, except to the
soul, is the highest of
afl human endeavors.

—Bruce Regers
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fiscal vear

2001-2002
highlights and

accomplishments

committees/taskforces

arts education

A shining example of arts education -pmgrams supported by the - ACA grants
program was Gail Weigl's interdisciplinary arts program for the Jefferson-Houston
Schoot Head Start program. Using art to teach students about subjects such as
transportation and clothing, teachers took studants on field trips to the Mt. Vernon
Estates, the Corcoran Museum of Art, and the National Gallery of Art. Teachers reported
expanded vocabulary, improved understanding of complex concepts, and a gain in confi-
dence hy the children who participated, and rémarked that they too learned a great deal
by incorporating the arts into lesson plans. This is just one exampla of how an investment

- in the arts can vield big returns for our communily.

Anather suceessful program funded by an ACA special opportunity grant was Louise
Krafft's photography camp. Ms. Krafft taught youth at risk how to visualize the world
“through a camera lens and explore composition, contrast, and subject matter, The camp
enabled participants to learn about photography and gave them & fresh vision of their
surtoundings.  Photographs are on display at the Human Services Department, 2525
Mount Vernon Ave Alexandria.

The William Hamsay Recreation Center played host to the local touring production of
Dreams in Golden Country an April 3, 2002. The production, based on the award-winning
children’s book series Dear America, is second in a six-play development project between




tha John F. Kennedy Center for the Performing Arts and Scholastic Entertainment,
Inc. Also, working collaboratively with the Alexandria Juvenile and Domestic
Court, Alexandria arts groups were invited to develop a partnership with the
Alexandria City Public School's Alternative School program.

public art

This was an exciting year for public art in the City of Alexandria. Early in the
vear, the Public Art Committes released their long-awaited public art video,
The Possibifities of Public Art. The short film documents local, national, and
international partnerships between communities, artists, and developers’ that
resulted in enhanced public spaces thmugh art. The Public Art Committee is
developing a distribution plan and making the video available at select pubtic
libraries and through the Commission.

Two members of the Public Art Committee provided ongoing input to the Carlyle-
PTO Livability Taskforce, which waorks to integrate aesthetic and functional
enhancements within the city, and met with the King Street Gardens Task
Force to develop suggestions for improving the gardens and streamlining site
maintenance; increasing avents and amenities at the park; and working with area
business owners and residents to keep the park safe, lively and clean.

The crowning achievement of public art this year was the
complation of the Captain Rocky Versace Plaza and Vietnam Veterans Memorial
at the Mount Vermon Recreation Center at 2701 Commonwealth Avenue in the
Del Ray neighborhood. With its circular stone bench inscribed with gold stars
and names of Alexandria residents who died in the Vietnam War, the statue of
"Rocky” with two children pays tribute to a hero and his comrades who gave their
lives in service to their country and reflects Captain Versace's concern for the fate
of the youth in the war torn nation.

The Public Art Committee is planning to survey the City for promising public
art sites and is examining possibilitiss for both temporary and permanent

instaflations. The Committee reviewed draft guidelines coneeming the purchase‘

and acceptance of public artworks, presented revisions to the Commission for
review, and will prasent these to the Alexandria City Council upon approval.

‘business and the arts

One hundred people attended an Arts Calebration Breakfast honoring the Virginia
Commission for the Arts on September 25, 2001, at the Schlesinger Concert Hall
and Art Center. This event represents the first time Northemn Virginia' focal arts
agencies have convened to share information about art in their community. The
breakfast was coordinated by the ACA in collaboration with arts agencies in the
counties of Arlington, Fairfax, Loudon, and Prince Williams.

Alexandria’s nonprofit community received access for one year through December
2002 o the Foundation Center's Premium Online Subseription Service-with
funding made via efforts of Springboard Initiative planners. Generous
contributions were made by the Dobranski Foundation and the James P. Moran
Spécia! Project Fund. Community training sessions taught over seventy-five
participants the fundamentals of navigating a large-scale philanthropic database.
in callaboration with ACA, the Alexandria United Way, the Alexandria Arts Ferum.
the Atexandria Volunteer Bureau, and Mr. and Mrs. Gant Redmon, Springboard
alsa offers a series of Training Workshops on leadership skills for nonpmfat arts
and social service boards and staffmembers.

grants review

The six-person Grants Review Committee undertook the first comprehensive
raview of grants program documents (the Guide to Funding, Resource' Pane!
Members' Handbook, and grant application forms) in seven years. The Committee
recommended and the Commission approved the following recommendations:
1) deleting the three-time limit on Operational Grants for arts organizations;
2} increasing the limit on Operational Gramts from $10,000 to $12,000;
3) increasing the limit on Technical Assistance Grants frem $500 to $750; and

NN

Good art maketh glad

the

heart of man.

—Jeff Krewson




Art  evokes the
mystery withaut
which the warid
would net exist.

-~flene Magritte

4) increasing the limit on Special Opportunity Awards from $1,500 to0.$2.000. These changes will be
discussed in detail in ACA's fall Grant Workshops. Internally, the Commission clarified its policies
regarding grants to music, dance, and theatre groups associated with ethnic festivals.

diversity tasklorce

In its goal to encoarage and promote diversity in arts programs, cemmittees, and panels, ACA estab-
lished a task force that is actively exploring ways to advance the cause of diversity both within the
Commission and for its grantees. The Commission believes that addressing this issue will ofier both
immediate and lasting results that wilk be reflected in our community and in our culture at large.

marketing

Working with the Arts Fbrum. the Marketing Committee sponsored four ArtCHAT programs—quarterly
events for artists, arts organizations, and citizens interested in the arts—where one hundred individuals
participated. ArtCHATs were hostad by The Springwater Fiber Workshop and The Art League. The
Music at Twilight Series was sponsored by the Alexandria Department of Recreation, Parks and
CuHural Activities. Madalina Corina Diaconu served as ArtsNews editor and layout artist. Danielle
Peil, a student intern from Marymournit University, researched ftocal arts agency websites, provided
recommendations for website maintenance costs, and converted the site design by Justine Walden,
an ACA commissiener and graphic designer, into a werking draft website.

policy

The Policy Commitiee dealt with a wide variety of issues pertaining o grantmaking. Perhaps the
most important of these concerned the development of & conflict of interest policy. These guidalines
will enable the Commission to pratect the integrity of the decisionmaking process and affords our
constituents confidence in our ability to execute our responsibilities in & consistent, fair, and equitable
marner.

inkind taskforce

The In-Kind Taskforce responds to requests from art groups seeking support. This year there were
relatively few such requests. However, the Taskforce assisted the Jefferson Houston Schoot of Arts
and Academics with yearbook photographs. a







‘Art enables us to

find ourselves and

fase  ourselves at

' the same time.

arice theater’

—Thomas Merton

panel activities

dance

The Kennady Center/Dance Theatre of Harlem Community Residency program, in its ninth
year of collaboration with the Alexandria Department of Recreation, Parks and Cultural
Activities, is staffed by volunteers from the Dance Panel of the Alexandria Commission
for the Arts. One hundred seventy Northern Virginia youth aged 9-15 attended auditions.
Thirty-two young dancers—itwelve from Northern Virginia—were selected to participate
in eight classes held in Alexandria from October through December 2001. Fabian Bames,
former principal dancer with the Dance Theatre of Harlem and Founder/Artistic Director of
the Dance institute of Washington taught selected applicants to participate in & program
at the William Ramsay Recreation Center. Several students were invited to continue

“classes for an additional 8 waeeks at the Kennedy Center, culminating in a master class on

a Kennedy Center staga.

- During the 2001-2002 fiscat year, ACA awarded grants to four dance organizations totaling

$19.224. This represented 13.6 % of the annual $141,065.00 awarded to all disciplines.
The ACA approved the Dance Panel's recommendations for operational funding for the
Kathy Harty Gray Dance Theater and for a special project bringing dance performances to
retirement communities in the Alexandria area. The National Rehabilitation and Discovery
Foundation received a project grant to present a work in progress at the Lee Center.
Jane Franklin Dance Company focused on a project grant to engage youth in dance at

-an after school program at the Ramsay Center, and the Dance Institute of Washington in

conjunction with the Campagna Cender also brought after schoal dance to our youth. Janet
Stormes received an individual artist grant to teach modem dance at the Mount Vernon
Recreation Center. Through the auspices of the Alexandria Commission for the Arts, dance
is serving the Alexandria Community in many enriching ways.

Music

Several major events stand out over the |ast year. First, the Rachel M. Schlesinger Concert

Hall and Arts Center at Northem Virginia Community College openaed, providing Alexandria

/0
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with a first class venue for music. Acoustically the hall is a major improvement
upon other available sites, and it is indeed a pleasure to hear our local groups
in this high quality setting, The Center is, howsver, expensive to rent and is
beyond the means of many local musical groups. Hopefully, arrangements for
improvad access can be arranged in the future. Two of our major musical groups
have tndergone changes in leadership this year. The Alexandria Choral Socigty
named Keith S. Reas Interim Director and The Alexandria Harmonizers sung Scott
Werner into retirement but have not yet named a replacement. In the process, the
Harmonizers brought home a bronze medal award from their annual competition.
We wish hoth of these organizations well, as they form part of the musical
backbone of our city. '

first Night Alexandria is back. They will be offering music to welcome the New

Year and an opportunity for focal music makers to contribute. Bravo! Also, the

Alexandria Citizens Band re-sstablished contact with the Commission—a move
that bodes wall for music in the city. The Music Panel is working to establish
closer relations with the City's school system. Several grant applications are
aimed at Alexandria’s school-age youth. It was a goad year for music, and serves
as a prelude to new ventures in the coming year,

visual arts

During the 2001-2002 fiscal year, ACA awarded grants to six visual arts
organizations and one individual artist tdtaling $33.713.50. This represented 24%
of the annual $141,055.00 awarded to all disciplines.

ACA grants helped The Art League develop youth summer classes and the
Friends of the Torpedo Factory place artists in residency ata local public school.
Works produced by this project were placed on public display. The Campagna
Center’s Head Start program used ACA funds to introduce its teaching staff and
families to thevisual artsand enhance the 'earning skills ofyoung children across
educational domains by providing field trips to major Washington, DC
museums and galleries. ACA funding helped the Arts Resource Foundation/
Del Ray Artisans atiract significant artist participation in their exhibits,

fundraisers, workshops, and youth camp. SprinQWater"_'JF.ibef'
Workshop, Inc. relied upon ACA support to produce increases in- class

tegistration through special events held throughout the Alexandria

commurity. The Retired and Senior Volunteer Program used an
ACA project grant to hold its 15th Amnual Young at Art ‘show in
collaboration with the Campagna Center and the Torpedo Factory. An ACA
special opportunity grant allowed photographer Louise Krafft to wark with
at-risk youth to produce Shots in the Hood, now showing in the lobby of
the Human Services Department in Alexandria. .

theatre

The pénel recommended grant awards in three categories - Spatial
Opportunity Award, Operational Grant, and Project Grant. Shakespoare
In the Parque received $2,634 for two Special Oppartunity bi-lingual
oroductions. Port City Playhouse received 32,728 in Operational Grant
funds (as well as a very prestigious Ruby Griffith Annual Award from the
British Embassy Players.) MetroStage received a Project Grant of $7,659
for - their production of the area premiere original musical Harlem Rose,
and- completed a full season of productions in their new Hoyél Strest
space following a five-year hiatus. Congratulations to all three theatre
groups for their accomplishments. The panel expecis an increase in grant
applications this year in all categories. As always, the Theaire Panel
looks forward to receiving theatre proposals and encourages Alesandria-

hbased playwrights apply for an Individual Artist Project Grant to develop

originat one-act or full-length play scripts.

literature

Encouraging literature grant proposais remains an ACA priority.
Unfortunately, there have been no grant applications in this category for
several years. Over the coming year, ACA will be developing strategiés to
encourage and support apptications from writers, poets, and playwrights in
order fo advance this art form in the City of Alexandria.

The finest works of art
arg precious, among
otherreasons, hecause
they make it possihle
fer us to know, if only
imperfectly and
for awhile, what it
actually feels like
to think subtly
and feel

nebiy.

—~Aldous Huxley
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ACdA grant award recipients 2001-2002

Alexandria Choral Society

The Alexandria Choral Society made a
graceful transition through its change in
leadership this year, and, in addition to its
Adult Chorus, the Choral Society focused on
buitding the Children’s Chorus, which is in
its second season. ($8,659 cperating support
grant and $500 tachnical assistance grant)

Alexandria Harmonizers

Alexandria’s barbershop group, the Alexandria
Harmonizers, used ACAS grant o bring its
gift of music to. new audiences through
performances. in addition, the Harmonizers
hrought together a mix of local performing arts
groups to celebrate Art for Alexandria’s Sake
with its Community Holiday Song Festival.
Additionat funds were used to send members
of the Beard of Directors to training seminars
to seek harmony through the development of a
cohesive leadership téam, ($9,159.50 operating
support grant, $350 technical assistance grant)

Alexandria Performing Arts Association
ACAs grant support helped the Alexandria
Performing  Arts  Association  con-
tinue to spread music and offer performance
opportunities through their Profassional Artist
Concert Series, Youth Music Competition,
and  Community . Outreach  Program.
{$10,154.50 operating support grant)

Alexandria Singers

It was the Alexandria Singers’ Z6th year of
performing music loved by people of ali ages.
The highlight .of their eight-concert seasan
was the June Extravaganza. Singers answered
questions from young audience membars,

creating an interactive and educational
experierce. (34,155 operating support grant)

Alexandria Symphany Orchestra
ACA Grant support helped more than 25,000
people attend Alexandria Symphony Orchestra

performances, which included a five-concert’

subscription series, a holiday performance,
& family concert, & pops program at the
USA/City of Atexandria Celebration, and an
educational program. (86,000 operating
support grant] .

Arts Resource Foundation/

Del Ray Artisans

The Arts Resource Foundation/Del Ray
Artisans celebrated its tenth anniversary
this year. ACA funding helped increase artist
participation and paironage while providing a

successful offering of exhibits, fundraisers, -

workshops, and & youth art camp. {$4,577
pperating support grant)

The Art League

The ACA grant helped the Art League print
and distribute 30,000 summer catalog
addenda. Youth enroliment, scholarships, and
intetnships provided by the Art League
continue to grow. [$5659 project
suppart grant}

Capital City Opara -
The Capital City Opera used its ACA grant
to make opera accessible to the Greater
Metropalitan area. CCO drew a diverse crowd
of new and long-time opara lovers for its
December production of Hansel and Gretel..
{48,158 operating support grant)

Dance Institute of Washington

Working with the Campagna Center, the Dance
institute of Washington created First Position,
an after school program for children in grades
K-12. The ACA grant support provided sixteen
weeks of two sessions per week per class
for eager and willing young dancers. ($8,159
project support grant)

EcoVoce

EcoVoce joined forces with the Choreographers
Collaboration Project for a successful five
music and dance concert. The group extended
their programs to include several indigenous
instruments. ($1,159 operating support grant).

Friends of the Torpedo Factory Art Center
The ACA grant enabied the Friends of the
Torpado Factory Art Center to mest increasing
requests for art enrichment for disadvantaged
youth. The funds were used to place Factory
Artists in residency at a local public school.
The work preduced by youth during at classes
will be on public dispiay at the scheol. {$8,153
operating support grant) '

Head Start/Campagna Center

Head Start used ACA funds to help its
teaching staff enhance the leaming skills of
young children across educational domains.

Chiidren and their parents engaged in
field trips to several major Washington,
{$4.108,

DG museums and galleries.
project support grant}

Jane Franklin Dance Company
The Jane Franklin Dance Company worked
with the William Rarasay Recreation

Center to promote creative movemant with
culturafly and ethnically diverse elementary
schoof students. The Company offered fall
and spring classes, each concluding with a
recital. ($2,659 project support grant}

Kathy Harty Gray Dance Theatre
The Kathy Harty Gray Dance Theatre, in

-residence at the Alexandria Campus of

Northern Virginia Comemunity College, offered
dance performances across the country and a
summer youth camp in which young dancers
received technical training and performance
experience. ($3,118 operating support grant)

Kids in Music

ACAs grant helped Kids in Music host a
two day marathon of classical piano music
performed by young musicians accompanied
by an orchestra of university students and
professional musicians. {$759 project support grant)

MetroStage

ACAs grant ailowed MetroStage to offer
several exciting theatre productions and
provide outreach through drama workshops
in neighborhood recreation canters while
raising money to buitd a new fully-equipped
theatre in northern Oid Town. ($7,659
pioject support grant)

Meount Vernen Chamber Orchestra

This year the Mount Verncn Chamber
Orchestra focused on its Youth Orchestea in
addition to its concert series. ACAS grant,
used to increase marketing efforts, helped
audience counts exceed expectations.
($10,158.50 project support grant}

The Alexandria Commissior for the Arts JACA) acts as the official funding mechanism of the Alexandria City Council in awarding grants to artists and arts organizations.

/A




Northern Virginia Rehabilitation

and Rediscovery Foundation

The ACA funded the Northemn Virginia Rehabilitation and
Rediscovery Foundation's creation of dance/movement classes for
persons with disabiliies as part of the Therapeutic Recreation
program located at the Robert E. Lee Center These classes
encouraged both therapeutic as well as artistic growth. ($3,659
project support grant)

Northern Virginia Youth Symphuny/Amencan Youth
Phitharmonic

The ACA grant supported the highly successful Spirit of Freedom
Northern Virginia Youth Symphony/American. Youth Philharmonic
concert, The conceri featured world class professional musicians
and youth performing works by great classical composers. ($2,659
project support grant)

Port City Playhouse

The innovative Port City Playhouse stimulated audiences with four
plays this season. The group’s production of Suddenly Last Summer
received the Ruby Griffith Award for Qutstanding Achievement in a
Play. ($2,728 operating support grant)

Retired and Senior Volunteer Program

The Retired and Senior Volunteer Program organized The 15th annual
Young at Art show in collaboration with the Campagna Center, the
Torpedo Factory, and the Alexandria Commission for the Arts. The show
exhibited an unusually high quality of work and increased participa-
tion by seniors. ($659 project suppart grant)

Springwater Fiber Workshop, Inc.

Springwater Fiber Workshop’s new location. adjacent to the Art
League Madison Annex was partially responsible for growth in class
registration. ACA grant funds helped the organization hest and par-
ticipate in a long and exciting list of spacial events in the Alexandria
comraunity. ($10,153.50 operating support grant}

The Virginia Opera

The Virginia Opera greeted K-12 students this year with six
free, in-school performances showcasing the finest young
operatic talent and showing that with free venues and
effective educational outreach programs, epera can be appreciated
by a wide spectrum of peopla. {$5,409 project support grant}

&/

Grants by Discipline, 2001-2002
doflar amount and percent of total grant pool

interdisciplinary

$4.1 59
theatra ! music
E13,021 §68,791.50

visual arts
$33,713.50

Total grant pool: $141,055
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Grants by Program, 2001-2002
Tatal grant pool, $141,055

Organization Special Technical

Operating . 9 .
Froject Support| Opportunity Assistance
Suppart Grants Grants Grants Grants
£76,196.50 J $51,599.50 $12,409.00 £850.60
54% of total 37% of total 8% of tatal 1% of total
grants grants grants {reats
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Special Opportunity Grants,
2001-2002

These awards fund creative new ventures
or special profects,




ACd grant awards fy 2002-2003

Operating Support Grants
Alexandria Choral Society $9,000

Alexandria Harmanizers $11,750
Alex. Performing Arts Assoc.  $10,000
Alaxandria Singers $4.800
Alexandria Symphony Orchestra $11,750
Art League $11,000
Capital City Opera $11,750
Ecovoce $2,280

Friends of the Torpedo Factory ~ $11,000
"Kathy Harty Gray Dance Theatre  $3,000
No.Va Fine Arts Association $11,000
Part City Playhouse $2,900
Springwater Fiber Workshop ~ $11,750
$111,980

Art washes from
the soul the dost
of everyday [life.

—Pablo Picasso

Project Support Grants
Alexandria Citizen's Band $900
Kids in Music $3,000
Maount Vernon Chamber Orchestra $9,600
No. Va Chapter/American $1,000
Guild of Organists
NoVa Youth Orchestra $4,165
Retired Senior Voiunteer Program  $500
Virginia Opera $3.000
_First Night Alexandria $11,750
Jane Franklin Dance Company ~ $2,500
MetroStage $11,750
Virginia Scottish Games $3,000
357,165

Individual Artist Support Grant
Janet Stormes $1,000
$1,000

Technical Assistance Grants

Alexandria Choral Society $750
“Alexandria Harmonizers $750
Alexandria Singers $750
Art League $750
Springwater Fiber Workshop $750
$3,750

Special Opportunity
Awards $6,042

Total Grant Pool $179,937
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Carryover Balance

General Fund

City of Alexandria
Subtotal General Fund*

Revenues

Virginia Commission for the Arts (VCA)
Local Government Challengs
Subtofal VCA*

Deonations

Generai Donations
Arts Regional Breakfast
Subtotal Donations*®

Total Revenues®

Expenses
Administration®

Commission Projects
Newsletter Printing, Editor
Annual Report

Arts Regional Breakfast
Public Art Video

Subtotal Administrative®
Subtotal Grants*
Total Expenses

Balance

* Excludas staff for ACA

aACa financial statement 2001-2 0 0 2

{as of June 30, 2002}

$2.431.04

$152,776.13

$5,000.00
$5,000.00

$1,986.72
$969.68
$2,956.40

$163,163.57

$2,345.28

$13,549.90
$1,136.00
$969.68
$250.00

$18,203.8¢

$142,283.00
$160,486.89

$2,676.68




ACA supporters 2001-2002

Alexandria City Council

Alexandria Recreation, Parks and
Cultural Activities Department

Brecher Design Group
Virginia Commission for the Arts

inkind contributions for
program Support

Alexandria Arts Forum

Alexandria Chamber of Commerce
Alexandria City Public Libraries
Alexandria City Public Schools

Alexandria Convention and
Visitors Association

Alexandria Gazette Packet
Alexandria Jaycees
Alexandria Journal
Americans for the Arts
The Campagna Center

Community Centers, Playgrounds
and Youth Sports Division,
Alexandria Department of
Recreation, Parks and
Cultural Activities

Cuitural Alliance of Greater
Washington

Dance Theatra of Harlem

Education Department, The
John F. Kennedy Center

for the Performing Arts
Home Depot
Landmark Mall
Loews
Arthur Mitchell, Bance
Theatre of Harlem

National Endowment for the Arts
Office of Historic Alexandria
TeleMemo, Inc.

Virginians for the Arts

The Washington Times

e are gralefud for ihe support of the following individucls and organizations

distribution outlets, arts
and anti(éues guide,
second edition

Alexandria Arts Forum

Alexandria Black History
Resource Center

Alexandria Chamber of Commerce

Alexandria City Public Libraries

Alexandria Convention and
Visitors Association

Alaxandria Department of
Recreation, Parks and
Cultural Activities
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The Ast League Gallery
The AstCraft Collection
Arts Afire Glass Gallery
Auburn Fine Arts Gallery
Bird-In-The-Cage Antiques
Birchmere Music Hall
Broadway Gallery \

Brockett’s Row Antiques
and Fine Art

Buchanan and Kiguet Fine
Custom Picture Framing

Century Gallery

Creative Classics.

Curzon Hill Antiques

Diehl Antiques and Artifacts
Diversities

Egerton Gardens

Erickson & Ripper Gallery

Factory Photowarks Gallery, inc.

Fiberworks

Fine Arts Restoration

Fine OId Posters

The Friendship Firehouse

Fort Ward Museum

French Country Antiques

Funk & Junk

Gadshy's Tavern Museum

Gallery West, Ltd.

Imagine Artwear

James Wilhoit Antiques

Kennedy Studios

Lenore and Daughters
Antigues

The Lyceum

Micheline's Antiques
Mindful Hands Galtery
{ffice of Historic Alexandria
Old Calony Shap, Inc.
Omjie’s

Pat’s Place Antiques & Collectiblas

Paul McGehee Old Town Gallery
The Pineapple, Inc.
Potomac West Interiors

and Antique Gallery

The Prince Royal Gallery,

The Principle Gallery

Rocky Road to Kansas

Silver Parrot Jewelry Boutique
Silverman Galleries, Inc.
Spurgeon-Lewis Antiques

The Studio”

Studio' Antiques and Fine Art, Inc.
Sumpter Priddy 111, Inc.

Target Gallery

Time Juggler

Torpedo Factory Art Center

Torpedo Factory Art Center
Artists” Association

Washington Square Antiguss, Inc.
Wyland's Oceans of Wildlife

Art thaws even the
frozen, darkened soul,
epening it to lofty
spiritual ekperience.

—Aleksandr Solzhenitsyn”




aca executive

Elien Harris

resource parml

aACa officers and commissioners 2 (:) 0 1-2002

Martha McWilliams
Justine Walden

George A. Chadwick,
Leslie White

s

N i Member at Large members
THemDers s
committee 11/23/2002* membe Mary Anne Warner Donald Witliams
Annmarie Pitiman, Ghair Dance T T .
Expertise, Arts Discipling h?:r;zgrla;tnf;y: 3/27/2004* Annmarie Pittman, Co-chair con l,llﬁl “u g:?airlfBﬁg}an Chair
12/12/2003* g Leon Scioscia, Co-chair mempers '
Amy Carson Gretta Bader
e . Marjon Van Den Bosch . . Arts Education Carole Blair
Leon S crascia, \I.m.e Chair " Expertise, Arts Education and Trac_le H. Forte . b Constance Jean Feres
Expertise, Arts Discipline Busi 4/24/2001 Leslis Herzog Alisa J. Carrel, Co-chair Jim Klei
11/268/2003* usiness 4/ Meera Wolfe Mary H. Chaffe Brooks, Co-chair 9™ Klem
Justine Wald Betsy Anderson alexandria city
Taylor €. Wells, Treasurer _ E:se:tnige ; " a?::i Design Literature Amy Barden & (\dﬂi !;)| 8 0((;_ 003
Expertise, Arts Discipline 3/72/2005* ”p 29004* Marjon van dan Bosch, Chair Jeanne Kelly coumcH. SUUU-2UU
127/ Amy Barden Kay Hardesty Logan
Donald Neal Williams, Secreta ' Christopher Shearer Leslie White Kery J. Danley, Mayor
Exm(:tise ::s Dislcil;nmes 7 /?;;;G 0;‘; Meerg Wolfe . P William C. Cleveland, Vice Mayor
PIUSE, P Expertise, Arts Education and Music _ Business & The Arts Claire M. Eberwein
commissioners Business 6/25/2009 George A, Chadwick, I, Co-chair  Marion van den Bosch, Chair ~ William D. Eulle
o “term exoiration date Lauren R. Mays, Co-chair Ann-Clayton Everett Redella 3. Pepper
Betsy Anderson one vacazt position Alisa J. Carrel Leon Scioscia David 6. Spec_k
Fxnertise. Arts Discipline ‘”/27&004* fitling unexpired term MBW H. Chaffe Braoks Ann Thompson JU.V{..‘E.' WDOdSGn .
Perise, P Richard Dill Justine Walden Philip Sunderland, City Manager
14 . Ellen Harris
Mary H. Chaffe Brooks additional Kay Hardesty Lagan Grants The Aloxandria Commission for the Arts
Expertise, Arts Education and assistance Donald Neal Williams, Co-chai is administratively and financialfy sup-
Business 3/24/2004* - T Theatre Susan Buchan ported by the Alexandria Dopartment of
- . . Recreation, Farks and Cultural Activities.
ArtsNews Editor Donald Neal Williams, Chair Alisa J. Carrel
Alisa J. Carrel Madalina Corina Diaconu Duane Goddard George A. Chadwick, lll aleenrn Jene
Expertise, Arts Fducationand Rotand Brandford Gomez Lauren R. Mays d]‘exmnh .
pertise, | na ore Tavlor C. Well department of
Business 3/27/2004* Program Interns Lestie White ayior L. VVells recreation. parks
Sarah Biersack r ecgeai,]lon, fi)ar 5
. Klmberlv Bursie Visual Aﬂs Marketlng ) . an . (_31]' TJI]"H X
g‘etrngggrg{ f;a:“:;jgé};m* Alex Garcia Susan Buchan, Co-chair George A. Chadwick, Chair activities
° | Danielle Pfail Taylor C. Wells, Co-chair Lauren R. Mays )
) ‘Amy Trowbridge Betsy Anderson Ellen Cooke Stanley Sandra Whitmore, Director
Jé\lm rSIsZVt:r't‘sﬁlE‘.’deugttion i ; David R. Alfison - Justine Walden Janet Barnett, Deputy Director,
-Bﬁg?n er < /15/2004% Ann-Clayton Fverett Taylor C. Wells Program Opearations Division
Anne Noland Edwards . . Cheryl Anne Powalisz,
Malissa Liles-Parris Policy Commitiee Cultural Afts Administrator
Sue Lynch Leon Sciescia, Chair '
Art is the

annual report layout and photagraphy
dondted by Justine Waiden
printing by Kirby Lithagraphic

signature of civilizations.

—Raverly Sills
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Visioning Session
Alexandria Commission for The Arts
Alexandra Black History Resource Center
Alexandria, VA

June 29, 2002

Expected Outcomes and Issues
Develop a foundation for a culfural plan
Clarification of Roles and Responsibilities of a Commissioner
Clarification of the Roles of the Committees
Evaluation of Marketing Efforts
A better definition of commission organization structore
A list of achicvable action items

Begin our journey for the next year — a way of identifying expectations and a report card
for the Commission.

Sense of the framework — what I should keep in mind as | evaluate (criteria)
What is the Commission’s role in arts advocacy?

Create a dynamic force that has impact in the community

Identification of why we have turnover on the Commission

Can we get more staff for the Commission?

Clarify our message to arts organizations

Clarification of our role in stimulating arts activities other than growth

A mechanism to update and make way for the “new” arts

What is the public face of the Commission?

Can we look out what other cities’ arts commissions do?




The Present

STRENGTHS

WEAKNESSES

The Commissioners — the diversity of background and
experience (increasing size from 9-15)

Ethnic Diversity — should be more like the community it represents

Commission turnover brings forth new ideas

Conflict of interest — senior people with knowledge sometimes feel that they
cannot speak because they represent groups that might benefit from the
Commiission’s decisions.

The Commissioners are a talented, experienced group

Ethnic Diversity — should be more like the community it represents

Commitment of Commissioners is high

:Leadership/Vision — not forward thinking enough

Commissioners have strong sense of responsibility

 Too long for Commissioners to get up to speed

Panelists are knowledgeable and responsive

'Some perceived defensiveness of some commission members (more tenured vs.

new kids on the block?)

Assigned staff

Only one full-time staff person assigned to the Commission, Probably need to
get more assistance,

Grant program BB4B (Biggest bang for the bucks)

Limited budget resources ~ uncertainty of future funding — no dollars available
except for grants

Support of current City Council — (how long will this
last?)

Marketing

City recognizes the importance of having an arts
comnssion

iTechnical Efficiencies needed

Amazing breadth of arts groups in the city

Auxts groups don’t know us — either as individual commissioners or the
Commission — no connection

No ongoing research about what other Commissions are doing and emerging
trends

Time Constraints

No avenues for fresh ideas

lArt News




The Future — Threats and Opportunities

ACA can become a leading arts commission
nationally (programs and operations)
Develop a set of best practices

Develop resources, partnerships,
collaboration in kind

Include new art forms

Develop an endowment

Ensure that no art form is overlooked. For
example there has been no grant for “written
arts” i.e. plays, poetry etc.

Become a proactive advocate for the arts

OPPORTUNITIES THREATS
Develop a comprehensive cultural plan and vision — [Not having a clear plan
and review annually

Reach out and engage local ethnic communities —
changing demographics of the city

Loosing touch with the various ethnic communities

2004 ~ A big year

Americans for the Arts meets in DC
20" Anniversary of the Alexandria
Comunission for the Aris

International Conference at the Torpedo
Factory

Piecemeal efforts

Document city policies and procedures
(on line database, case studies)

Assigned staff — we have no written or formal documentation of her knowledge
~ what happens if she should be promoted etc. Need for her to docament city
policies and procedures on paper. Also her knowledge of successful projects —
who, what, when or where.

New facilities

Can local groups still afford them




Leverage technologies (a cost/benefit analysis 'Staffin g efficiencies
would provide a framework for selecting and
implementing technologies).

inplement a website, list serve etc,

Continue lo improve educalion of city leaders New City Council may not have the same priorities

Develop a set of metrics to measure success and Project vs. operational balance for grants
communicale

Reach out fo the Press : Potential of reduced funding

We can change the way we deliver arts — i.e. not ;Impact of terrorism and the economy or War
always in a public forum ]

Change the way the Commission does business —  |No dollars for non-grant activities. Money or lack of thereof
obtain outside sources of funding for non-grant
activities (requires a political strategy to get City
Council to change its resolution to permit the
Commission to do this)

More focused marketing efforts

Work closely with Chamber of Commerce, Visitors |
Bureau to raise there awareness of the Commission
and ifs activities ,




The Issues

Three major issues came out of the session. One issue was internal the other two are external.
Topics have been grouped undcr cach issue. However, it should be noted that many topics could
be placed in more than one area.

L The Commission its role and structure (Internal)

L ]

A need for clear definition of its role and purpose.

Ethnic Diversity

How do we develop a balance of tenured and new members on the commission
Staffing — one paid person has been assigned to the Commission. While this
individual possesses great skills and organizational ability she is stretched. Does
the Commission need additional paid staff (such as intcrns, administrative
assisfant etc.) and how is that to be funded?

Commmittees ~ are their roles clearly defined — do you have just enough — too
many?

How do we measure our success?

Orientation — how do new commissioners get up to speed? Do we need to rethink
through the orientation process?

Can someone pull together the written documents, policies and procedures so that
they are in place?

1. Visibility and Image

L ]

Is our message clear and consistent?

External Communication-is there a need to evaluate current communication tools
— newsletters, website, other materials?

How can we best reach our stake holders:

1. The arts community

2. City Council

3, Diverse Populations — ethnic, age, incomc levels, education etc.

4. The business community

5. Individual artists

Can we develop an effective marketing plan?

What can we do fo take advantage of all the activities that will be happening in
20047

IIL The Commission’s Role as a Public Advocate for the Arts

Are we just a grant making body?

Do we wish to expand our role to include such things as exhibitions,
competitions, scholarships, and endowments?

Should we have a more aggressive outreach to our various communities
Do we need a political strategy?

How can we collaborate with others in the community — business, cte?
What is the best way to spot trends, new art forms etc?

How do otber arts commissions do this?

Recommendations:




(These are just some of things that occurred to the consultant)

1)

2)

3.)

4.)

5)

6)

7)

Ensure that your orientation package is complete. 1 know the commission was putting
together a package for new commissioners. Perhaps you can include in this package a
brief description of what a Commissioner docs - a list of four or five things, and what
each committee member is responsible for — time involved.

If Cheryl Anne can get an intern perhaps they could pull together the policics and
procedures. This would be good information for a new commissioner.

Set up a mentoring program for new commissioners teaming them with a more tenured
member.

Develop a survey that can be completed by email to other city arts commissions. Solicit
information on what they do in addition or instead of grant making. How they are funded.
Of course, if you survey you will have to provide the results back to those who
participated. Another good job for an assistant or intern.

The City Council adopted a cultural plan that states: “In addition, the strategies point to
major new opportunities for public sector funding from the federal government, and the
private sector funding from foundations, business, and individuals. The Alexandria
Commission for the Arts will actively seek this new funding to support this
implementation.” (p.6) However, Addendum C: Recommended Updates and Changes to
the Resolution 1209 seems to prohibit you from doing this. This probably needs to be
clarified. The Commission will need to determine if it wishes to pursue this finding and
what information that need to take before the City Council to permit this to happen.

Revitalize the marketing cffort — carefully evaluate your current activities and perhaps the
committec could come up with a basic marketing plan for the Commission’s review.

Review and update current Mission Statement and identify 3-5 goals for the Commission.
Once this is done establish priorities and develop a list of strategies. Commission will
need to define within the limits of its “powers” what it can realistically do now and what
will require a change of resolution from the City Council. If additional funding is needed
this probably should move to the top of the list.




