

































































































































































































































































































































	Proposed Budget Executive Summary - FY 2004
	Mission and Values for The City of Alexandria
	Index
	City Manager's Budget Message
	Understanding the Budget
	Facts amd Figures
	Summary Tables
	Revenue Summaries
	Fund Balance
	Forecast Scenarios
	Personnel Summary
	Capital Improvement Program (Incorporating the Information Technology Plan)
	Overview
	Capital Improvement Summary Tables
	Capital Improvement Funding Totals

