City of Alexandria, Virginia

MEMORANDUM
DATE: MARCH 26, 2004
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SMITY MANAGER

SUBJECT: BUDGET MEMO #:19GRANT PROCESS REVIEW PROCEDURES

This memo is in response to Councilman Krupicka’s request for information on the grant review
process for non-profits, and his suggestion of a two year cycle to reduce paperwork.

The City funds three separate and distinct human service-type competitive contributory grant
processes - the Community Partnership Fund; the Children’s Fund and the Youth Fund. Each
fund is governed by a review committee (a citizen review panel; the Early Childhood
Commission; and the Youth Policy Commission, respectively). Attachment 1 is budget memo
number 32 from the FY 2004 budget process that provides further information on the history and
uniqueness of these separate funds.

Each year the decision making entities of the three funds meet to decide amounts of grants within
the total budget allocation for that fund for the funding requests received for the upcoming fiscal
year. All three entities will be meeting over the next few weeks and will be making written
reports to Council with their funding decisions. Staff will encourage each group to address
Councilman Krupicka’s question and will forward their responses in their separate written
reports to Council in June.

ATTACHMENTS:
Attachment 1. Budget Memo #32, dated April 12, 2003, History of Community Partnership
Fund, Youth Fund and Children’s Fund




City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 12,2003
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAGE&%

SUBJECT: BUDGET MEMO #32: HISTORY OF COMMUNITY PARTNERSHIP FUND,
YOUTH FUND AND CHILDREN’S FUND (COUNCILMAN EUILLE AND
COUNCILMAN SPECK’S REQUEST)

On April 2, 2003 Councilman Euille and Councilman Speck requested information regarding the
Community Partnership Fund. Since the Community Partnership Fund serves only a segment of
Alexandria’s population, this memo provides information on the three funds that serve
Alexandria’s population, prenatally through senior citizens. The Councilmen also asked for
information on increasing the fund.

Community Partnership Fund

The Community Partnership Fund for Human Services (CPF) was established by the Alexandria
City Council on October 14, 1997, to be effective beginning with FY 1999. Under this process,
City Council holds a public hearing on human services priorities in the fall of each year. The
public hearing on FY 2004 priorities was held on September 14, 2002. Following public
comment on these priorities, City Council adopts broad human services priorities. During the
City’s annual budget process, the City Manager recommends an aggregate amount of funding
available for the grant proposal process to address these priorities. Following City Council’s
adoption of the budget, and after recommendations are made by an independent citizen review
panel, awards are made by the City Manager to non-profit agencies which have participated in
the Request for Grant Proposal process. The City Manager notifies successful grant applicants in

writing by the first week in June, for the grant year beginning October 1 and ending September
30.

On September 14, 2002 Council approved recommendations to improve the (CPF) by
transferring all responsibility to fund activities and programs for middle school youth and teens
from the CPF to the Youth Fund and transferring an appropriate amount of money ($155,900).
The CPF will be used to serve adults age 22 and over, persons with disabilities, families and the
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senior population, and programs that serve anyone in need regardless of age. The Youth Fund
will serve youth ages 6 - 21, and the Children’s Fund will serve children age prena;ally through
age 5.

Attachment I summarizes the funding provided to programs funded through the CPF from FY
1999 through FY 2003. It should be noted that 100% of the Fund is dispersed each year,
meaning that the amount of budget is equal to that expended. Following the transfer of $155,900
to the Youth Fund to absorb the middle school youth and teen priorities, the FY 2004 Proposed
Budget for the Community Partnership Fund totals $719,600. The total of funding requests for
this program for FY 2004 totals $1,480,643, or 3761,043 more than the $719,600 available.

Youth Fund

The City of Alexandria Youth Fund was established by City Council on May 7, 2001, and was
expanded to include all youth from ages 6 to 21, on September 14, 2002. The Fund seeks to
mobilize organizations and institutions to take action around a shared understanding of positive
asset development in the youth of Alexandria. The monies in the Youth Fund are awarded by the
Alexandria Youth Policy Commission and the fund is administered by the City’s Department of
Human Services, Office of Youth Services. The Youth Fund is a competitive grant with goals of
promoting and enhancing youth development following the Developmental Asset approach
produced by the Search Institute of Minneapolis, Minnesota.

During the City’s annual budget process, the City Manager recommends an aggregate amount of
funding available for the grant proposal process to address these developmental assets.
Following City Council’s adoption of the budget. The Youth Policy Commission makes awards
to non-profit agencies on a competitive basis through this formal Request for Grant Proposal
process. The Office of Youth Services notifies successful grant applicants in writing on or
before June 30, for the grant year beginning October 1 and ending September 30.

Attachment Il summarizes the funding provided to programs through the Youth Fund from FY
2002 through FY 2003. The Youth Fund was budgeted at $100,000 for FY 2002 and FY 2003,
and after the transfer of $155,900 from the Community Partnership Fund to the Youth Fund, the
FY 2004 Proposed Budget for the Youth Fund totals $255,900. The total of all funding requests
is 3831,906 for FY 2004, or 3576,006 more than the 8255,900 available.

Children’s Fund

The City’s Comprehensive Services for At-Risk Children program, also known as the Children’s
Fund, was approved by City Council in FY 1993. The Children’s Fund provides full funding for
comprehensive services such as family support, early intervention, and preschool psychological
services, as well as local matching grants to organizations providing early childhood
development programs and home visiting services to high-risk families. The City’s Early
Childhood Commission develops priorities for the use of Children’s Fund monies, authorizes
distribution requests for proposals and designates a review committee to recommend funding.
Committee funding recommendations are forwarded to the City Manager for review and to City
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Council for final approval.

Attachment ITI summarizes the approved budgets of and funding provided to programs through
the Children’s Fund from FY 1999 through FY 2003. It should be noted that the Children’s Fund
has the ability to carry forward into the next fiscal year any monies previously unspent, thereby
making the Children’s Fund expenditures appear to exceed budget authority in some years. FY
2003 individual agency allocations were approved by City Council in late June 2002, for the
period beginning July 1, 2002 through June 30, 2003. The FY 2004 proposed budget includes a
total of $1,003,632 for the Children’s Fund. The amount of funding requests for the FY 2004
Children’s Fund is not known at this time as the Request for Proposal for the FY 2004
Children’s Fund is currently being circulated, with applications due to the City on May 9, 2003.

Increases to the Community Partnership Fund

Attachment I indicates the amount of funding that has been available for the Community
Partnership Fund since it became a competitive process in FY 1999. The changes to the fund
have included (1) the FY 2000 addition of a 5.0 percent inflationary increase ($37,200) and the
transfer of $261,000 to the Children’s Fund following Council action on October 17, 1998,
which directed all competitive grant funding for early childhood programs (prenatally through
age 5) to be considered under the Children’s Fund grant process (net decrease of $223,800); (2)
the FY 2001 2.4 percent inflationary increase and addition of $50,000 via Council’s add/delete
process; (3) the FY 2002 inflationary increase of 3.0 percent, or $25,500; and (4) the FY 2004
transfer to the Youth Fund of $155,900 to accommodate the priority “Activities and programs to
provide positive educational, social and recreational alternatives for middle school youth and
teens” which was transferred from the Community Partnership Fund to the Youth Fund following
Council action on September 14, 2002. As indicated above the funding requests of $1,480,643
far surpasses the $719,600 available for FY 2004.
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ATTACHMENT ll

City of Alexandria, Virginia

HISTORY OF AGENCIES FUNDED THROUGH THE YOUTH FUND
_Beginning with FY 2002 Budget

YOUTH FUND FY 2002 FY 2003
REQUEST FOR GRANT PROPOSALS Grant Funding Grant Funding
Alexandria Olympic Boys & Girls Club $23,000 -
Alexandria Red Cross - $12,000
Alexandria Volunteer Bureau $11,800 -
The Art League, Inc. - $12,500
Families First of Alexandria $25,000 -
The Holiday Project of the National Capital Area $15,500 -
Northem Virginia Fine Arts Association - $3,215
Project Discovery - $16,000
Student Athlete Permanent Impact Foundation $24,700 -
T.C. Williams - $20,000
Tenants and Workers Support Committee - $20,000
Wholistic Family Agape Ministries Institute - $16,285
Total $100,000 $100,000
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