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City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 26, 2004 (Updated)
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: = PHILIP SUNDERLAND, CITY MANAGER Pf

SUBJECT: BUDGET MEMO #105 (Updated): PRELIMINARY FY 2005 ADD/DELETE LIST

ISSUE: Receipt of the preliminary FY 2005 Add/Delete List.

RECOMMENDATION: That City Council receive the preliminary, updated FY 2005 Add/Delete List
(Attachment 1). This item will be discussed at the April 26 work session. Staff will incorporate any

requested revisions prior to the distribution of the final Add/Delete list, which will be distributed on April
30, 2004.

Consistent with City Council’s budget procedures that are established under Resolution Number 2088 -
(Attachment 2), for City Council to consider any motion that would increase an expenditure outlay above
the baseline proposed budget, City Council must include in the motion at least an equivalent reduction in
other specific budget outlays, an increase in other specific revenues, or a combination of both. In addition,
the resolution states “any appropriation from the Undesignated Fund Balance or like account beyond that
proposed in the Manager’s proposed budget shall require an affirmative vote of five Council Members.”
The resolution also states that in the event the City Manager recommends final revenue adjustments that
result in a net change from the revenue estimates included in the Proposed Budget (as did occur this year),

the net increase in the revenue estimate shall be reflected as a change in the proposed appropriation from
the Undesignated Fund Balance.

DISCUSSION: The preliminary FY 2005 Add/Delete List consists of all items identified by members

of Council either orally or in writing for inclusion in the Add/Delete List as of April 24, 2004, plus some
additiona! items that were identified over the weekend.

The preliminary Add/Delete list, as per our long standing City Budget Memo procedures, also includes

transfers from the non-departmental budget for proposed employee compensation adjustments as specified
in the proposed budget.

TTACHMENTS: Attachment 1 - Preliminary, Updated FY 2005 Add/Delete List
Attachment 2 - Resolution No. 2088, Budget Resolution Regarding the Treatment
of Final Revenue Adjustments During the Budget Process
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Attachment 2, Page 1

RESOLUTION NO. 2088
Budget Resolution Regarding the Treatment of
Final Ravenue Adjustments During the Budget Process

WHEREAS, the City of Alexandria and the Greater Washington
region face continued economic challenges; and

WHEREAS, the Alexandria City Council has previously exhibited
restraint when considering its annnal budget and financial
policies; and

WHEREAS, the Alexandria City Council wishes to establish
structure surrounding upcoming budget deliberations to ensure
respensible actions with current economic resources;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of
Alexandria, Virginia, that the council shall, for the purposes of
consideration of the Budget for the City of Rlexandria, adhere to
the following rules of procedure:

Section (a) Proposed Budget for the City of Rlexandria -

{1) For purposes of this resolution, the budget baseline of
revenue rates and expenditure levels for the fiscal year shall
be that proposed by the City Manager of the City of Alexandria.

{2) For purposes of this resolution, the office of Management
and Budget shall provide revenue and/or expenditure projections
for any motion or amendment which could affect the proposed
pudget specified in paragraph (1) .

Section (b} Maximum Expenditure Levels May Not Exceed Sum of
Projected Revenue and Appropriation from Undesignated Fund Balance
in Proposed Budget -

{1} It shall not be in order in the Alexandria City Council to
consider any motion or amendment to the proposed budget of the
City of Alexandria if such motion or amendment would have the
effect of increasing any specific budget outlays above the level
of such outlays contained in the proposed budget specified in
section f(a) of this resolution, or would have the effect of
reducing any specific revenues below the level contained in the
proposed budget specified in section (a) of this resolution,
unless such motion or amendment makes at least an equivalent
reduction in other specific budget outlays, identifies an
equivalent increase in other specific revenues, or an equivalent
combination thereof.

{2) In the Alexandria City Council, any appropriation from the
Undesignated Fund Balance or any like account beyond that
proposed in the Manager’s proposed budget shall require an
affirmative vote of five Council members.

(3) In the event that the City Manager recommends final revenue
adjustments that result in a net increase or net decrease from
the revenue estimates specified in section (a) of this
resolution, the net change in the revenue estimate shall be
reflected as a change in the proposed appropriation from the
Undesignated Fund Balance. As specified in Section {b)2, any
appropriation from the Undesignated Fund Balance beyond that
proposed in the Manager’s proposed budget, including the net
effect of final revenue adjustments, shall require an
affirmative vote of five Council members.

Section (c) Expiration -- The provisions of this resolution shall
expire on June 30, 2006.
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ADOPTED: November 25, 2003

WILLIAM D. EUILLE MAYOR

ATTEST:

Jaiﬁuﬁl&ne M. Henderson, CMC  City Clerk




