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EXHIBIT NO. R
-27-04
City of Alexandria, Virginia
MEMORANDUM
DATE: APRIL 21, 2004
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAGERNS,

SUBJECT: CONSIDERATION OF AUTHORIZATION OF RECOMMENDED CAPITAL
PROJECT ALLOCATIONS AND PLANNED EXPENDITURES

ISSUE: City Council authorization of the recommended capital project allocations and planned
expenditures.

RECOMMENDATION: That City Council authorize the capital project allocations and
planned expenditures for the capital projects as detailed in the Capital Improvement Expenditure
Summary (Attachment 1)

DISCUSSION: This docket item provides a summary of Capital Improvement Program planned
expenditures (Attachment 1). It includes projects reflected in the City’s Fiscal Year 2004 Capital
Budget, approved by City Council on April 29, 2003 or approved in capital budgets prior to

FY 2004 with a CIP budget document page reference in Attachment 1. A project title listing
appears on the next page and a detailed summary appears in Attachment 1.

Allocations are recommended for the following projects:

Renovation of Existing City Facilities

Space Management Program $ 30,000
Streets and Bridges

King and Beauregard Intersection Improvements Design $ 1,000,000

Street Lighting 55,000

Sewer Rehabilitation and Pollution Abatement
Royal Street Relief Sewer 2,650,000
Mitigation of Combined Sewer Overflows 50,000

&




Infrastructure Projects

Network Operating System Upgrade $ 30,000
Systems Development Projects

Document Management and Imaging Infrastructure $ 75,000

Commonwealth Attorney Information System 7,000
ATTACHMENTS:

Attachment 1 - Capital Improvement Program Planned Expenditures

STAFF:
Mark Jinks, Assistant City Manager
Alfred Coleman, Budget/Management Analyst, Office of Management and Budget
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