EXHIBIT NO. —
5-3-04
. City of Alexandria, Virginia
MEMORANDUM
DATE: APRIL 30, 2004
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: PHILIP SUNDERLAND, CITY MANAG}'(\;Y

SUBJECT: BUDGET MEMO #117: FINAL FY 2005 ADD/DELETE LIST

The final FY 2005 Add/Delete List incorporates the revisions to the Preliminary Add/Delete List
(Budget Memo #105) that were discussed by City Council at the April 26, 2004, budget work
session, as well as additional revisions proposed by the Mayor as representing a possible consensus
on adds and deletes to the Proposed Operating Budget and CIP.

If any questions arise concerning this final Add/Delete List or any other budget item, feel free to
. contact Bruce Johnson at (571) 238-1548 (cell) or (703) 838-4780 (office) any time before the
Monday, May 3, Council meeting.

ATTACHMENTS:

Attachment 1 - Final FY 2005 Add/Delete List
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