e itySecvites : CostAnalysis and Stocamlining

|2. Streetscape Program : Enhancement

3. OpenSpace : Land Acguisitron
4. Micant Plant: Steategy and Actrons
5. Washinglon Street-Guidelines : Enforeement

& Tree Planting Rrogrom : Expanson

7. Customer /Bosiness Friendly Secvices *
Evalvatron and Petzon Plan

. 8 Lonnector Street(drom Eisenhowecto Duke)
Decision on Construction and Funding

_.4 .One Stop Permit Pmcc’sslg and Streamlining

/0 Potomac Yacd : Pcquisiiron by +he Cly

,,;,,//. /{l@ Streef~ Metre Pa.rkfg Jot: Dcvelopmen‘i“

2. Alexandria Wakecfronty/Saihisy Centec@ fee Strect™

| Rark : &stablishment™

/3 Waterfront— Pmenihés ard Access Flan and Stiafeyy

\‘4 King St~ Vitality and Beavtcaton Study avd Plan |




.15 Pffordable Housing foc Workforee Steidyy
and Pcten Plan
16. Urpan Plazas - Developmenrt

1'7 WalerTaxt foc bommvhng : Evalvatron Stody
and Dicechiéen
_i8, . Washingion Traffic Mitigaton and Calminy
i Rctrons
. 14.Greenspaces and Traals Trecconnected Sysfem
Oevelopment™
.20, Neghborhoed Academy Develepment”
( Ciwe Educattbon , Urban Development)
_21. Mastecand Acea Planning : Ehhancemedt™

22 Watechont Land Acginsition Boksns
23 Thhill Development Study and GU«IAeImx Development™
24 Cihzen Parhicpation Gocess Review and Impoo vement™
ZS' . Road Diet- (Walkable Commumhzs) Rdophon
26 Recover iy Propecty Encroached uppn by

Drivate Landownecs : Policy and Beton

_27. Cily ManagementIraining on Empowser ment”

 28. Gateways Beaviihicatzin and Cleantp = US | /Washingion St: P4




2q NW. Quadrant Land Use Plan Devdapmmf’

30 Side Streets (N. lolvmbus) Traffic and Speed
Redvetdn dongj Rush Beucr
B, erkny Enforeement Enforcenment on N.Columbus St

32, Alley Cléan Up Program
33. Before /AHer Scheol Programs : Development—

.| of HiqhQuality Frogram and Funding
3. Recreatibn Aogram E"ﬁ1’cs'cr:751tldy

35. Infrasirvctvre. Inventory , Evalvaton and
‘ Action Plan
..5‘ Environment Health ofﬁlexandnau Evalvatmrn &‘wl)/ »

. 37 Ciy webalfoe'xpans/on Goals, Upclates,
Plans , Boards aod mmisswons

._/38 ma..slcr'Plan arsuond Metro Stattons: [Fewsiop
 forTransidronented Development

3¢.West End of Alexandrice. Redevelopment Aan
and Cby Bettons
4p. Traffic Evaluatronand ManzgementPlan

A\, Tovrism Promo tton 5173[-05/

4z City Empleyees Alow"uy Assistane [fogram




43. Long Range Ezonomic Development Plan and

- TImplementation Actrons

44. Fiveye. Financial Plan and Policies
i;;i_?is.Comp\r'c:hacn.ﬂva"l"\r'zmspor-fzw,l'tm Play, Developrent
46 . Emergency and Disaster Prepaced nessand

. Management Plan

4. Citrzen Peademy Development”

.48.Communily Cenfec for Westend

49 Mayor- City Couned| Full Time : Change Form

.. Yo Mayor- Lovnal City Government”

.50 . Sycronizatron of Cely Lights : Bualvatzon ard Aetron
i.‘5LC'dy onl/ Serath Sysiem fora New Home

-52.09 Visdor Centec ak George Washingto n Develepment™
.53, Unnctessaty Vehele Trips vaay and Betrons
4.Hybrd Gas-Electne Vehicles Feasibliify Study
_.55. Pavate Coninbotion Fond for Acquisition and

. Mamyenance of Cpen Space-
5¢.Gacden at Corner Braddock and Mt Vemon




5’7 . Police Depactment- Funding forSpecial Secvices
‘53 Parksand Eguipment Mainkenance and Acwss:b(.7

159 Yerformance Audtt : All Depacdtments  w fh

¥ hecomMenaation s _
160 . Small Business Promotwon and Develpmentfogram

161, Hrstocic Srtes Tdentittcatién and Retentron Pregram
162. Business fucense. Tax Strvcfure Stody

and cnaq,cc. ( Rates, Classificaton)
pa . Duke Street—Traffic Mikigatron Plan

i64 lomprehensiye Plan Revisien foc Urbansin

i

45‘ .Blve Stone lonnector: Rpproval

éb Landmark Bente~ as an Ucban Villade
Redevelopment Plan

67 Small Bvses Pregram Expansicn
4. Patestnan (‘rvss;r\vj Times . Increase
..ié?.Pack(and Acgui sifrov

"79 107 of New Multi Family Housirg for Worktree.
| Policy and Actions




7. Mo Architectoral Standards Developoent™

7z Russell Road Tradhi Calming Plan

75 Mick Colasanto Communify Contor™ Ruechase Grenerfor o|
7‘// Public Barke ok E: Del Ray Ave € Commo nwealth
75‘ Green Buildyg Policy for Cdy with Ackrons

76 . Public Scheols Improvement-Strateqy

77 City Vizvon and Sttategic P)an fo Gude

. Plexandna o the Fuivre

7. PoblicTranstt Bxpansion Sttategy

79 Civic Prde Enhancement Stealeyy and Petrons
90 Alternative Revenves Study and fblicy

8( Stream Resfocation Plan and Fundig

52 . Potomac Yaed Meiro Statton Development™

.B3.Jetferson Daves Highway Redesign

8. Han hing Tower Lonversion 4o Mid lest Apactments




85 4 ile: Ron Area. Developweat™

% Monroe Ave. Bridge Improv emrent™
‘67 Senior Heport : Review and Betoing
88 Toxi Tssve : Resotvtron

"

;f;fe. School Budget and Spending : Traproved Oversight
|

i
90-Crly Empleyee Beoehit: Review for Gest Savings

H

q/. Residential - Sale of Rentad Aoperhiss to
Rensens : Cuty Policy and Tncentives

<

ol e

. '?2 Sidewalk Tmprovement-and Bdension Folecy

and Progeam

‘75 CirstTime Home buyec Program Development 7 Expansion
04 Growth Management- Pian Develapment / Actions

@S -Nexghbochood StroetOleanmy Rogtam : Brhancement”
qg Gt fole Bepawr Ewpancement™

‘?7 Basic Mg bSpeed Tntermed and Cable Avalable
. 4o All Resdents: Lty Vtrhty




98 Industtial and Commerciad Business Developroent
Strateyy

99. 01ty Fonding Mediéal Care forEldedy Rrogeam
: and Fund N9
100.Tax Base Divers,fecatron Stvdy and Action PAan
| ,, 1. Healthand Mentad Mealth : Ticreased Fonding
102. Youth Recreation Stody and Action Plan
13 Gmprehensive ferformance AdEs for
.. all Gy Depaciments
r4 APSC to TFairfax Covnly
145. TTrafftc Management Plan : Completon
106. Development-Guidelite Revisionr
107 Intermocial Co necko r Pecess from Eisen ey~
108. Waxd System : Evalvation and Mireckion
199. King St Kiosk : Sale of Tickets and Navpapecs
170 Insh Flags for Month of March

E 4

H1. Christmas lghts ot Nigh = fora yrar




12 . Landover Pool : Purchaseand Renovation
I{B _ Schoo| Tmprovement— Play)
1/4 Office of-Neighborhood Planning : Lreat1én

115 Benchmack by SHgjects ajainst LEED Stawlarets




Other Action Tdeas 2004 -2008

3 Change. the Llaw and the a:dg -
_ 9.Stop Hoemeoswners Assecuakion Con'l'rol B

1. Transportation Medes

~2.Less Bureaucratj

_ BTrafﬁc o

, ]é Secvicihg the People. Wel]

o 1/ 100%0 Acafsslblh'} o
 42.Demand éowmnmem"ﬁbfzdfah

B Bedter Trans pordatto n Improvemen!

. M.Stop NOA/ Eisenhower Pactnership Paah

1S JowerTo-xes |
%.Balance Development Wity Re.s/denﬁa(

17 Tinpeove Qualiyof Seheols

18. Be Sensihve bbv:oj Gondl) frons ofﬁmdtnls

1§ Shorter Louncil Meettng (3 novr Max)

20.Global Rerspactive.

" 2. Thiik. Chy unde ,not Special intecest

22,01 Expense fudVacatwons fo e Bahamas for all Chzen!

23.Keep Me&dy}.oakng old
2. lup us Safe/
25,770 re Homeownets hyd

| Z‘F'amzbll/a/w

4 Scheols o
. _S§Governwtent
6 Economic L

>




27 Smz !l Business

28.Make the Bast Scheols n +he Regron

29 Healthy a1

30. Profect Meigh borheeds from Overdevelopment

31. Tie Teach er Salaries 0 fhe Svaress oftheiv Stectents

-52 Mziniain ABA" Bord R&«f@

"
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Alexandria Plan for 2004-2009

I

r T GOALS 2009

| Quality Development and Redevelopment that LS
_ Lonsistent with Alexanania's Yision and Heritage.

A City that Respects, Protects and Enhances
the Natural Environment

An Integrated, Multimodal Transportation System that Efficiently
and Effectively Gets People from Point “A” to Point “B”

e —————

A City Government that is
Financially Sustainable, Efficient and Value Oriented

A Strong Local Economy that is
Growing in Small Businesses and Job Opportunities

—

Public Schools that are Among the Best in Northern Virgfnia
(In Partnership with the Schools)
—

A Community that s
Affordable angt (ares foc Al Residents. l




QUALITY DEVELOPMENT AND REDEVELOPMENT THAT
(5 CONS ISTENT W1TH ALEXANDORIAYS UIs1on

ANO HERITHGE 2

» Objectives
Objective 1: 1/

E(-eep New Development and Infill Developmeni Compatible with thi:]

y; Character and the Scale of Alexandria Neighborhoods ahd

— v Natvral environment .

Objective 2: Ensure tnat tne Cuprehensive Master Plan is Updated to Reflect the
City’s Vision and Community Goals and is Used in Land Use and
Development Decision Making

_Objective 3: Ensure Quality in Design for Development and Redevelopment Along
: Major Corridors

Objective 4: Ensure that New Development and Redevelopment Enhance ghe Vitality

of Our Neighborhooddinad Creates « Sense of Przce’]
/

Objective 5: Increase Number of Adequate and Mixed Income Housing Units with
Emphasis on Low, Moderate Income Workforce, Senior Housing
and Housing for Individuals with Disabilities

' [2%5d NonVehiclar-

Objective 6: Encourage Highly Transit~OrientedADevelopmen'L

Objechve 7 Ensvaz residznts_have an oppocfumty forinpot1nfo
__plaaned developmentthrough refecend o 6n major peogecds

ObJCCth 8: Develop Vrian Vil(a;.as_cgfkhm;xg(_dpmmt'ﬂ“f

__ Besdeabzd Vses '

Objechve Q: Ensvre a pracess that encoerages newhborhood
pacticpation,




> Value to Community

- 1. Property values are protected.

) Neighborliood uniqueness and character 1s preserved‘and enhanced.
People have a choice of housing opportunities for all income levels.
People have quality places to shop, eat and obtain services. -
People have greater ease of movement within Alexandria. )

vop W N




» Actions 2004-2005 . _
1. / Landmark Mall Redevelopment

. Review redevelopment proposal and initiate a study on the future of the
- surrounding area, EValva te Possible Vrvan Villag &
2. 4 Hunting Tower/Hunting Terrace Studvy ‘
Complete study of area and develop a plan for the future, including actions to be
taken by the city.
' 3.’/ Braddock Road Metro Station Area Plan ‘
Obtain public input and complete future plans for the area.
4. ‘/Inﬁll Development Study
_ Evaluate potential infill development and determine guidelines and requirements.
5. v/~ Waterfront Development Plan
Evaluate the current waterfront and develop a plan for the best, highest use of the
area that will benefit the Alexandria community.
6.,'/ Land Use Master Plan

Update the long-term land use plan for the city (required every 5 years by the
state). ’

7./ Potomac Yard Area
' Determine current status of area. Determine the next steps in development and

redevelopment.

8.Y King Street Retail Study
Complete study of King Street area and retail and determine future direction and
city actions.

9. Mt. Vernon Avenue Plan
Complete plan for the area and determine city’s role and actions.

10.”” Metro Station at Potomac Yard
Complete environment impact analysis study.

11. Impact Fees Study and Policy
Evaluate the current fees for developers and determine future fees to cover the
costs and impacts of development projects.

12. Washington Sirect Guidelines Enforzement™

13 . Blexandria Water front/ 52y Center @ lee Street™
Park : Esfablishment™

14, Orban Plazas Development—




1S . N.w.Quadrant kand Use Plan Development™

. 16 . Westend Alexandnia, Redevelepment Plzm
and Giy Petrons

17'. Historic Sites Tdenhfication and Retention Program

8. Growth Managem ent Plan Development and
Ackions |

1. Office of Neghborhoed Planmiiy Creation



 THE NATURAL ENVIRONMENT | [i5 £eocosicatty Respowsiy

A CITY THAT/RESPECTS, PROTECTS AND ENHANCES

» Objectives

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Objective 5:

Objective 6:

Greater Environmental Sensitivity in Planning New Developments and
Public Facilities

Increase (Z‘pen Space Per Resident
Presecve an ‘

Provide More Appropriate Quality Trees and Grow the City’s Overall
Tree Canopy

Improve Appearancé of Gateways, Entrances and Corridors

Get More People Walking and Using Mass Transit — Become Less Auto
Dependent

Improve Air and Water Quality in Alexandria

Obdem\/¢ 7: Pﬂ?i’fd" BMP ls

Objechive 8 Increase Pk Acreage pec Resdedt



> Value to, Commumty

1.

Lo W

10,

City government is a responsible env1rorunenta1 steward.
City has provided more open and greenspaces throughout the city.

City has encouraged development of greater civic and community pride in Alexandria.
There are pleasant places to walk, to bike and to enjoy.
Alexandria is a more livable, healthier city in which to live.

~




> Actions 2004-2005

1 / Open Space Plan Implementation
) Review recommendations from citizens’ open space committee, encourage private
- citizens’ contributions to the open space fund and acqulre priority properties.

2.V Cleah Fu.él, 167 Buses and City Vehicles

Review current use of clean fuels and determine policies and actions to increase
use of clean fuels.

3. / “Green” Building Policy for City Buildings and Facilities

Complete report on current buildings and develop recommendations for policy
actions for new buildings and current buildings.

~ 4.”" Environmental Benchmarks and Measures
' Develop benchmarks for measuring the quality of Alexandria’s environment.
5. v/ Mirant Plant Study '

Evaluate the power plant, explore long-term plans and develop long-term strategy
for the city.

6 Public Arts Policy

Determine the goal for pubhc art and develop a policy, including city’s role, for
funding and implementation.

7.v Urban Forestry Plan

Develop a tree and forestry plan for the city with specific recommendations for
actions.

8. Solid Waste Management Plan

Develop a comprehensive plan for solid waste collection and disposal, including
residential and commercial recycling.

9.v Four Mile Run Improvements
Complete a study of Four Mile Run and develop recommendations for future
improvements.

10.v// City Gateways and Entrances
Complete 15 beautification projects for short-term enhancement and develop long-
term plan for permanent improvements.

11. Oronoco Qutfall .

Develop a plan for mediating negative impacts from the outfall and secure state
approval.

12, Streetscape Program Enhancement

13, Greenspace and Trails Thterannccked System
Development—

I4. Environ menfad Health Evalvetzon "SfUd/




IS. Garden 2t Corner : Braddock ancl Mt. Vernon

16 Shram Bestoration P{a.n and F-Bndny \

1'7. Recover c"YPf‘OPCH}' Encroacned vpon by
Private kand ownens : Policy and Actron

1&. Poblic Park at E.Def Ray Ave. £ Commawentth

“19. Benchmark Cty'sProjects agamss |LEED Standzeds



lNTEGRATED MULTIMODAL TRANSPORTATION SYSTEM

THAT EFFICIENTLY AND EFFECTIVELY[GETS PEOPLE
FROM POINT “A” TO POINT «gr/ L mMove People

\1

» Objectives

Objective 1: /| Increase Percentage of Residents and Commuters Who Use Mass Transit
/

Objective 2: 1 Increase Percentage of Residents Using Alternate Transportation Modes
(Walking, Biking, etc.)

“Objective 3:Y| Increase Ridership on DASH Buses Cerﬁ\ﬁ’*h Af buﬁsst

/
Objective 4: ' I'Move “Through Traffic” through the City as Efficiently as
Possible and Minimize its Impacts on Neighborhood Streets

omss ot Fad
jective St i itywi s i mg—an&—WaHemg:I M
L~
b Objective 6:'Y/  Design Future Developments that are Pedestrian F riendly and Mass —
Transit Friendly A
Objective 7:Y{  Participate in Developing Effective Transportation for the Region that

Efficiently Moves People and Goods

~ Objectie 8 Thctease tonnechivity Withn the Cify: carke_buc_fLausﬁ____
____Lkuy,_wMJané

Olyechve @: Proteck mem@_p&_ggbwﬁmdsm

____wapedtxor Commercn( Axeas,

Objectivz16: Balance_avtomolnles_with beople B blees

Ohjechve V2 More. Empleyess Comnrzj fo Wovrk via Transit—

O hyective Q‘Eﬁlﬂ%ﬁ___M_.l)j_@fg_mﬂlm —

o



> Value to Community

1. People have a greater ease of movement within Alexandria. R

2. People spend less time in traffic while in car.

3. People have opportunities for short, predictable travel times that are reasonable.

4.  People have easy access to alternatives to the car: Bus, mass transit, bike and walk.
5. People live near work.

6.  People enjoy environmental quality. _

7.

/0.




> Actions 2004-2005

1. / Woodrow Wilson Bridee Project and City Actions

Monitor project, acquire land and design Freedmen’s Cemetery, Witter Fields and
Jones Point Park.

2. / Land Use Master Plan: Transportation Plan
Develop a comprehensive transportation plan for Alexandria, including multiple
modes, mass transit, biking, walking, etc.

3. l/Nelghborhood Traffic Calming Program -
Evaluate current approaches and their effectiveness, explore options and develop
recommendations for additional traffic calming.

4. v/ Traffic Signalization Enhancements

Evaluate signal synchronization and traffic flow and develop recommendations for
improvement. :

S. DASH Maintenance Facility
Fund project, complete design and begin construction.

6. . Bus Shelters

o Address shelter maintenance and replacement, including the city’s role and

funding.

7. Eisenhower Avenue Bike Trail Project
Complete design and begin construction.

8. King Street Metro Station Platform Expansion
Monitor construction of the station platform.

9. Duke Street/P.T.O. Concourse Project '
Complete construction and complete landscaping and public art.

10. Union Station Pedestrian Improvements
Complete project improving pedestrian access.

11. Citywide Coordinated Sign Program
Develop a program of coordinated signs for Alexandria — distinctive and useful.

12. / Pedestrian Improvement Projects
Identify and complete top priority projects plan for future projects.

13, Connechpr Strect (Eisenhower toDvke) Decision .-

14. King Street Metns Rarking Lot Deve lopmen t—

I5. Water Taxi forlommeting Evg fvatson Stody

1¢.N. Washmj ton Traffi. m:'h:?,-aha‘n Zhd (&Immj
Bettons

\7. Road Diet-( Walkabie Conmunctres) : Adspfron

—



18. Stde Sfreet (M. Colvmbys) Traffre and
Speed Rccfucﬂbn du’rmj Rush Hovcs

\q. Park(@ Enforcement : Enhancémenf’
¢ Overall

e N. lolumbus s+ .
20, Trafhyc Evalvation and Manzgement Plan

21. Comprenensive Tra na'poc‘luh'm Play Developmen 1~

z‘z,UnnCCessary Vchicl'e—l?‘:ps Stvdy and Actzons
23. Bybrd Gas< Electr, Vehiele f'—i:as:'(o:'{iy Study

24, Duke Street Trafftc Mihigation Play
25. Blve Stonelonnedor: Appr'om(
26 . City Transrt /smau( Bus Program Expansion

27. Russell Boad Trafi, Calmisg Pay
28 .Jeffecson Davis H1qh'wa7 Redesiq4n

24. Moncoe Ave B ndge Improvemen fz
30, Taxi Resolvhioin

31. Sidewatk T provements and Exfenson Ho fey
and Program

Pt
32. BostHole Repaic Program Enhancement )3
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» Objectives

Objective 1: Expand and Diversify City Tax and Non-Tax Revenue BaseGo" G
Sustamzvle Ciiyl
Objective 2: Deliver City Services in the Most Cost-Effective Manner

Objective 3: Achieve High Level of Satisfaction with City Services

Objective 4: Maintain “AAA” Bond Ratings

Objective 5: Better Community Understanding of City Government: Services,
Finances, Processes and Decisions

Objedve s _A_balanmd_cammiaj_w_@_s_;ﬁﬂzuazbzsc_

Objechve 7: Cdy@ovcmmmf'a.nd Residents LUarhr}g Wkl
Togefher

Oyeetives:  Bncouray ¢ ey empiopes to " Streten and leacn

Ohyechvelt:  Rster dreativity and develgpment among (i Staft—_
e S :

Obyechve (0 Gy Better Understands the Gommunity
and the Besidents

1S



' P Value to Community

1.

Dos W

s

-

/0.

The city provides top quality services that are responsive and rehable

Residents and businesses have easy access to city government services and programs.
Public officials spend city funds responsibly. -

Community members have a greater understanding of the City of Alexandria.
Residents receive value for their tax dollars. '




> Actlons 2004-2005

e
City Servnces Audlt and Measurmg Benchmarks
Evaluate the efficiency of service delivery and value to the customers.
-~ 2. Capital Projects: Review and Prioritize

Review major capital projects for the city and determine fundm g priorities
(short term). -

3. t/'New Revenue Sources Study -

Identify new revenue sources that could be used by the city other than property
tax.

4. City Government Space Needs
, Evaluate the space needs of city govemment and develop a long-term plan.
5. ‘/User Fee Study and Policy

Determine how much users should pay for services to cover the costs of
service delivery.

6. New Police Department Building Siting
‘ Determine building site. -
7. Non-profit Funding Policy and Grant Process

Evaluate the policy for giving city funds to outside agencies and review the
process for giving dollars.

8.V Resident Academies

Conduct a civic academy for residents and continue the police and fire
academies.

9.~ City Brand and Marketing Plan
Develop a plan to market the city to the community and the outside world.
10. Citizen Corps for Emergency Management

Develop a group of citizens who can assist during an emergency situation or
disaster.

11.v"Recreation Centers Renovation Projects
Complete renovations at two centers: Patrick Henry and Charles Houston.

12. Chinquapin Recreation Center Expansion L

Plan for the expansion of this center and determine funding. L
- 13.  Outsourcing Study for MR/MH/SA ] -

Evaluate whether or not certain outsourced services should be brought into the city
and provided by the city.

14. New Sports Facility Evaluation . ‘

‘ Evaluate community needs and complete a feasibility study with a funding plan.

15. City Website Upgrade )
Evaluate current website and continue efforts to upgrade it to be more helpful to
residents and businesses.

17




1. Customer /Business F-_r"uendly Scrvices : Byalvaton
. and Actron Plan

23 Police Cepartment Ft‘mdny JorSpeciz Sevvices

24, Cn‘y an!ayces Benefits =

Valvatron and
Cost 5avuys Rctrons

26.Civve Pride Enhanccmeqf'.ftrafc” and fcéron s

27. A”c}’CICanUp Program Cpublic anyg Private)
po(lcy and F\'Mdmy

28 Rﬁajfrvofvﬁc. EVcnb/yafal%l‘t&n, Plan
and, l%ndmj

1



24. Mayaf— C\‘y @ond("ﬁlll Time: Change Form
o Mayse. Coonci| Formg

30 . Park Mamtenance : T ercased

Se;:i/tcc Level
and thdm; a

31. Nick. Colasanfe Commumb, Oentee: Rorchase
lorner fora Bol

32 Melqh lrorhood -Sfreet el-czf.mdg memm
Enhanced Service lever and Fimdmj

33. Wand System * Evalvezon

34, Trush Flass for Month sf Macet, pols'c)«‘
35. Chnsimas Lynts at Nignt for a yeer

36. Landsver Poo | Purchase any Pcnovazf-ton

19



A STRONG LOCAL ECONOMY THAT IS GROWING IN

SMALL BUSINESSES AND JOB OPPORTUNITIES
: - WERSE

» Objectives :
! (acrezase]
A Objective 1: [Encouragel GreateﬂPercentage of Residents to Both Live and Work in

. Alexandria

Objective 2: Achieve a Balanced Real Estate Tax Base Between Commercial and
Residential Properties

Objective 3: Increase Job Opportunities in Alexandria for a Variety of Theomeleves

Objective 4: Increase the Number of Small Businesses which Start and Grow in
Alexandria

Objective 5: Increase the Number of Tourists Coming to Alexandria

Objechvel: Ensvre that there Is o diverse mix of businesses
wrh natronzd and regional Scops

Ohjechive 7t Stream line the develppment and pecmifting process
+o be more business -fmcnd/l/
Objechive 8: Build a Wﬁx Base throwgh Entrepre nevria I shipo

Ochohw,‘l E Incrca.fp Job Training Opportvnities In Alerandma |

20



| > Value to Comr_nunity

1.

“w»h WD

lo

People live near their work.
New dollars are added to the tax base.

Opportunities are provided to start and grow a business.

There are expanded job opportunities.
People have the ability to telework from home.

21




> Actions 2004-2005

1. / City’s Economlc Development Policy

Determine goals for economic development and the city’s role, including
incentives for business attraction, retention and growth.

. v City Regulation of Small Businesses ~
Identify and evaluate the concerns of small business and develop recommended
changes to be more small-business friendly.

3. Heritage Museum and Center for Culture and Art

Define city’s goal, work with community partners and complete a feasibility study
with recommendations.

4. /' Industrial Zoning Study
Review areas currently zoned for office and warehouses and identify additional
locations which could be available for industrial development.

Ve “Live Where You Work” Strategy

Investigate ways the city can encourage people to live and work in Alexandria,
including workforce housing development.

6. Vv Tourism Development Strategy
Explore ways to increase tourism as a part of Alexandria’s local economy.
7. Telework Study

Investigate ways and define the city’s role in assisting working at home via
teleworking.

'/ Visitors Center

Complete follow up on study and make a decision on direction and city actions.
9. P.T.O. Monitoring '
Continue monitoring completion of the P.T.O. complex development.

(3

. n

oo

10. SMall Busines s Fromotion and Oevelopment— Progeam

tl. Businesshcense Tax 3frucfuvc Stucy and Changes
- (Rates  Classificatwwn)

12, Tndustrial and Gmmercizal Business Developmen ™

3.King 5+ Biosk: Ticket Sales and Newspapers

227
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; : ‘ - [T0P
PUBLIC SCHOOLS THAT ARE AMONG THE(BESTIN

NORTHERN VIRGINIA (IN PARTNERSHIP WITH THE
SCHOOLS)

» Objectives

Objective 1: Strengthen Partnerships for Educational Excellence with Parents-Schools-
City-Business- Commumty

Objective 2: cﬁ:v_]Qf}ahty Public Schools that Contribute to Attracting and Retaining
Families with Children

vded i : : .
Objective 3: repare[Children to Enter Schools with Basic Knowledge and Skills to
be Successful ~
Cre
Objective 4: ncouraOéGreater Parental Involvement in their Child’s Learning,

Education and Activities

Objective 5: Produce Responsible Adults through Education System, School

Programs and City Programs Who are Prepared for Higher Education @"
for the 21* Century Workplace

Objechive 6

Have every studeat avle fo cxad

O\q)echvc 7 _Make the School System accovntable that
_evary stden € 15 adepuakely edv educatect.

Okjechve 8 Balance. Demegraphie Populntzins amony Seheols.

Olyechive Q1 More Pregrams foc Students with Special Needs and
Disallfhas

Obyective 10 .ﬁnpml_e Academic. Sandards w Public Schools

Otjechwe Itz Rrovide pre School Training Programs
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Objechve 12: Tnsure. Aenble. Bl er

Obyechve 13! BHrect qn?uzJiM;_f:si

- Objechve 14 Devefop an EHchveMetted to Measvre
| Public Schost :Paﬂfermanc-e,
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» Value to Comlilunity

Families with children want to live in Alexandria.
Residents want to send their children to public schools in Alexandfia.

Children have positive learning opportunities and are prepared for work or higher
education. .

Schools produce responsible adults.
The city takes pride in our schools.




» Actions 2004-2005

1. v/ Education Excellénce Strategy

Work with schools to develop a strategy for improving the public schools in
Alexandria with specific actions. :

2. TC Williams High School Replacement Project
Monitor completion of TC Williams High School construction project.
3. vEarly Childhood Intervention Strategy (0-5 vears)

Review current programs and their effectiveness and develop strateoy and actions
to increase effectiveness — having every child ready to learn:

/ Vocational Education Program

Evaluate current programs and the job market and develop recommendations to
prepare people for jobs today and in the future.

5. \/ Before/After School Program Expansion and Enhancement

Review current programs, identify needs and develop recommendations to expand
to new programs or enhance current programs.

6.  Teen Pregnancy Reduction Program

Evaluate current programs and their effectiveness and develop recommendations
and program changes.

7. Minnie Howard Renovation
Complete the renovation.
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&. Schoo( Budget-and Spendiny Oversignt: Tnprovement™




A’ - COMMUNITYTHAT. |5 A FEORDABLE
AND CARES FoR AlLL ResIoexrs

» Objectives

Objective 1: Provide People the Opportunity to Live Productive Lives

" Objective 2: Increase the Employability of Our Residents through Skill and Workforce
Development and Support Services
{ens -

vrel
Objective 3: fMaintain]Appropriate Human and Social Services and Service Levels
4 with Adequate Resources
Objective 4: Increase Availability of Medical and Health Services for Uninsured and,
Underinsured
Objective 5: Enable Elderly Residents to Continue to Reside in the Community
Objective 6: |  Provide Youth and Adults the Opportunity to Maximize their Potential

Objective 7: Increase Number of Affordable Housiog
Unifs

Obyective 8 IncrzascOpportunihres foc Work foree o
kve in Alexandnio

Ob)cdwc q: Iherease lbmrowner:sbn'p and Homcowner'.sﬂk#’ |
- Opportunties

Obyechve 10+ Develop Empleyment Trainihy fregrams
for Residents

2'3/,



» Value to Communit)i»

1.

2.
3.
4

5.

People have access to an effective safety net.
Residents can maximize their potential and become self-sufficient.

Special needs population can live and lead productive lives in Alexandna.

There is reasonable access to health care services to those in necd

Werkforce has places that theyan afford 4o hirc n
Blexandria. .

24



> Actions 20(_)4-2005 . ’
- 1. VMost Significant Needs of Elderly Strategy

2,

3.

9.

Review recommendations from the commission on aging and determine priority
and specific actions 2004-2005.

Primary Healthcare Grant for Low Income Residents “
Work with medical providers to develop recommendations and determine city’s
role and long-term financial commitment.

City Assisted Living Facility Study

Complete economic analysis and market demand, explore alternatives and develop
recommendations, including city’s role and specific actions.

Safe Haven Program for the Homeless )
Secure funding and design and renovate facility.
Health Department and Clubhouse Relocation

Renovate facility, carry out transportation plan and educate clients about new
location. T,

Foster Parent Homes .
Expand number of homes in area and in Alexandria.
Accessibility for Residents with Disabilities Who Reside in Rental Housing
Study needs, evaluate options, develop recommendations and decide on actions.
Home Rehabilitation Loan Program Expansion

Study needs and options for expansion, develop recommendations and decide on
actions.

Arlandria Neighborhood Health Center (ANSHI)
Assist ANSHI in opening community health center.

| 1, v/ Affordable Housing Policy and Stratesy

Evaluate the issue of affordable housing, review recommendations from a citizen
task force and determine city’s role, future direction and actions.

1. Alexandria Housing Development Corporation S

Start up the corporation for developing affordable housing in Alexandria.

12. Lty Empleyees Housing Assistance Rogram /

13. 16% NewMulk Fz'tm:'l)« Housiig Jor Workforee:

Po((c)f and Bifto'n
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14: Sale of Rental Propertias fo Residents:
| . Crly Policy and Tncentwes

1S First Time Homebuyer Avgram Development
and Expansion

16, Uty Finding Medicz( Care For Elderly Program
and Funding

17, Healthand Mentad Heal th : Thcraase Funding
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Alexandria Plan for 2004-2009

| GOALS 2009

ank , Teams

A City Government that is |
Financially Sustainable, Efficient and Value Oriented

A Strong Local Economy that is
Growing in Small Businesses and Job Opportunities

Quality Development and Redevelopment
that has Been Planned in Advance

A City that Respects, Protects and Enhances
the Natural Environment

Public Schools that are Among the Best in Northern Virgihia
(In Partnership with the Schools)

Integrated, Multimodal Transportation System that Efficientl
and Effectively Gets People from Point “A” to Point “B”

A Caring Community that has Maintained
its Human and Social Infrastructure
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