TARGETS FOR Action:2004

Mayor and Oty Counci | Tdeas
1. Alexandcia. : Vision o Ouc Futvee_, S trategic Plan Process

2. Hotel Development Strategy and Actron Plan

3.8l BAmericaCiky Bwadd + Hrocess and Bid

4 Larndmack Mall Redevelopment

5. Fiest Time HomeBuyers Frogramand funding

&. T.C. Williams High Sehool = Renovatron /Expans/on

7. Rublic Safety Building : Evaluation, Ditect7on, Actions

8 . Educational Exellence Strtategy (pactoer with Seheels )
9. LaceeC Counselirﬁ P{‘oc;ram Dcve(opmem‘-

6. Vocatio hb!EdUCZUfTOn' Hoqram Devebpmmj_

- AfHoedable {—busfng Inihizhire Iinplementaton
Actwons

12 Q4h Grode School :Kenovation / Expansion

13 Elem entacy School * Renovafion Proyfa,m/
New Scheof Dicection




4. OpenSpace: Laod Acquisitidn
15 .Kecceation Center: Renovatron

16 Jownt+ Mult Use Recceation Cende—Expansin
(chiquapin k)

I7. C.\‘y Bunl’dmjsand Structuces : Green Bulla'/i)y
Pa(zcy

(8 Urban ForestyPlan: Development; Actroins
9. Inteqrated Trail System Development™
20. Enyironmental BenchmacksS : Development™

z). Enviconmental Planmec Positon @ Budgetd,
Staffed
Land Use
22, Comprenensive, Plan : Update

23. Development Projeds : Economic Impact™
Analysis Polz'c:)/

24 Neighborhood Bescrvatron Plan : Develspment,
Benchmack




25, Comprenensive Taffic Plan: Completed

26, Dash Bus Barn froject

27. Clean Fuel| Buses and Gy Vehictes Pa(lc;zé Plzaw
28 .Metro Station at Plomac yawl: Develogpment
29 Tra e Calm (ng : Actron Plan

30, Cdes andOrdinances ImpacﬁySmal( Business=
Evalvation and Kevision

Develppment
3l. Small Business for ﬂ)mo{:d}/ Kesidents: Pa(lcy/

Rrogram
32. lourism Develppment 5‘(’(&4-67/

33. Centec for Arts, Com munHyEvenfS  Evalvaton,
Plan, Dicechon

34. Economic Development: Vision, Strategy, Actrons

35.Secvice Budddof Crly Government™

X, Mattix / Benchmacks o?GyScrwccs




37 Business Plans foc G& De,aa rﬁnerﬂx |

i38. Non Frofit- Fonding : Policy and G cantfocess
39. User Fees: Lvalvaton, Folicy, Actid

40. Cily Website : Upgrade

H. Community Qutreach Strateagyand Actron

42. Government Hzours

43. e Government Stategy, Actrons

44 New Sporfs facility - Evalvaton of Meeds, Flar
4s.E£acly Child E)Wnﬁénﬁ@"@?/ (0 -5yrs)

4. Farental Kesponsibility snd Ovfreach Shateyy
and Ackrons

47 AfferScheool Arograms Study and Acdion Plan
Commonity
46’,\5;7,3(:96,)7 Aesponseileam : Levelgpment

4. Emetgency Supplies Jor Kesidents : Taventory,
| Plan A




50. Specizl Needs frogram

5. Schools -C fy Services ollzpo ratron S 7‘0@/

SZ. Facks -Schools Ma/n%engnce:é'@nsd/c/a&o@
Study and Actron Plan

33, ﬁangua_qé Skitls Training Rogram for
New Lmmigearits

S7. Tzen ﬁ‘efnanq Aeduction 5772"% 7y

55" Eisen hower I/a//e/ Redevelopment Sfrafcg 9y
and Actrons

S%.PT.0. : Completion

57 Quaker [ane (onnectoc

S8. New Hevenve Sovrces Study aind Recommendatons
59 Pofomc'ec}’a.rd Development Sttategy ancd Retrons
&0. Citizen Educatron : Lify Finance, Budget™

¢1.CDBG for Fropecly Pequisition : Folicy, fetions




63. Cozl Bucong Rowec Plant: Evatvation

64 wakro[fonf' Develo pment: Plan , Actron Steps
45 Fack Mantenance Standacds: Policy, Budget
éé. Police GhizenReview : Polcy, Process

67 Gateways /Bittance Beauhfication Ackion
Plan |

68. Duke St.Cpcnido :5'+m‘ve5y +o Create an
Urban Center

€9. Poblic Acts: Boligy, Fonding, Ackrons

. (% Brandingand Macketi Shadegy, ftions

711 Secial Secvices : Evalvaton, Yy Kole, factnes, Actions
72 Lve Where oo Wock " Strateyy, Actrons

3 Afocdaple, kbusing: Too!l Box and Folicy

Z3 Blce - Com murfn)/ Belatrons Task Gree,
Kecommendatrons




75. Development Policy and Process : Evalvaton,

Kevision
76.Mental HealH Beds: Evalvaftion, Rctions
77. Emergency Manag ement™ Plan Update,
78. Budget Pmcess; Review and Kevision

79. Development Impact—fees Evalvafzon,
Folic y

&0. Properfy Vzlves: Pallcy on Cap.

81. Boacds /Com missions: Zaluetron, Ditectron
E2.Capital szg/eofs Reuraw, 97007 , F—demj
83 _Marine Hecitage Musevm S’("Uc/)/
Town
84. Old, Theater - Henovation

B5. Pedestrian sa(c7 Plan : Bctions

& Lystomer Secvice - Evalvaton ) fction Plan
for Enhancement—

7




67 “No Onid Left Bl Stkegy




