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S-2-08
City of Alexandria, Virginia

MEMORANDUM
DATE: MAY 2, 2005
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM.: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGET MEMO #121: FINAL FY 2006 ADD/DELETE LIST

The final FY 2006 Add/Delete List incorporates the revisions to the Preliminary Add/Delete List
(Budget Memo #110) that were discussed by City Council at the April 27, 2005, budget work
session, as well as additional revisions proposed by the Mayor and members of Council as
representing a possible consensus on adds and deletes to the Proposed Operating Budget and CIP.

ATTACHMENTS:

Attachment 1 - Summary of Final Add/Delete List
Attachment 2 - Final FY 2006 Add/Delete List
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Atiachment 1

Final Add Delete Summary List by Member
(Starts with Budget Memo #48 and revenue reestimates as base)

Mayor's .
Proposed Mayor Vice Mayor Councilman  Councilman  Councilman  Councilman Councilwoman
Final Add-Delete Euille Pepper Krupicka Smedberg Macdonald Gaines Woodson
CIP Changes (FY 2006 Only)

Maritime History Museum Study $0 $25,000

Old Town Utility Undergrounding $0 $1,000,000

Windmill Hill Park Waterfront $0 $3,000,000

Gadsby Tavern HVAC Repairs $0 $150,000

Slow Down Planning and Development for All-Sports Complex $0 -$1,250,000{ -$2,000,000

Ft. Ward Repairs $0 -$200,000

Wilkes St. Tunnel $0 -$200,000

Stream Maintenance $0 -$100,000

City-Wide Sign Programs $0 -$100,000

New Fire Station $0 -$600,000

Space Management $0 -$200,000

| Contingent Reserves Changes | -$423,500 -$160,000] -$64,000] | | $698,000{  -$101,100] -$184,000]

Fund Balance Changes

Reduce Tax Rate to 9 cents (see associated tax rate change above) $0 $1,341,000f $1,341,000

Sworn Public Safety Officer Compensation $0 -$1,627,244| -$1,412,685

Union Station $0 -$170,000

New Police Facility $0 -$2,000,000

Alexandria Community Development Foundation $0 -$100,000

| Net Add-Delete Changes | $0] $0] $0] $0] $0] $0] $0] $0]

cre
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Docket Item #2
FY 2006 BUDGET
FINAL ADOPTION

I move the adoption of the proposed operating budget of expenditure levels of 3467,829,951
and revenue levels of 467,829,951, with the following amendments to the City Manager’s

Proposed Budget:

. Reflecting Revenue Reestimates as specified in Budget Memorandum #49, dated

April 16, 2005; and

. Reflecting Additions and Deletions, fund balance designation changes, and cash capital
reductions as proposed in Budget Memorandum #48, dated April 16, 2005.

Revenue Changes Due to Changes in Set-Aside for Affordable Housing Purposes:

. Reduce set-aside of Recordation Tax
for affordable housing purposes
and increase General Fund Revenue by
the same amount

Additional Expenditure Adjustments:

. Add funds for the dedication of $0.01
of the real property tax rate of $0.915 for
affordable housing purposes

. Add funds to the Department of Human
Services for the Senior Taxi Program

. Add funds to the Alexandria Convention
and Visitors Association

. Add funds to the Alexandria Small
Business Development Center

. Add funds to the Non-Departmental
account for the Marketing Fund

. Add funds to the Non-Departmental
account for First Night Alexandria

. Add funds to Northern Virginia
Regional Park Authority for a one-time
grant for Carlyle House

Increase $1,110,185

Increase $2,760,185

Increase $14,000

Increase $50,000

Increase $60,000

Increase $35,000

Increase $25,000

Increase $10,000




. Add funds to the Department of Human Increase $150,000
Services for Campagna Center’s Head
Start for improving employee compensation

. Add funds to the Department of Human Increase $5,000
Services for a Preschool Review Project

. Add funds to the Fire Department for Increase $20,000
the “Be Ready, Alexandria” Campaign

. Add funds to the Office of Historic Increase $3,000
Alexandria for additional funding for
the Pipes and Drum Band

. Add funds to the Department of Increase $1,500

Transportation and Environmental
Services for Election Sign Recycling

Further, this motion makes the following changes in the Contingent Reserves:
. Delete funds from Contingent Reserves Decrease $373,500
. Designate funds within the Contingent Designate $50,000

Reserves for the Arts Commission to

plan for and implement a study on the

establishment of a public arts initiative

and related activities

Further, this motion includes:

. Approval of a COLA of 2.0 percent for City employees, including the City Manager, City
Attorney, City Clerk, and for City Council Aides and the Mayor’s Aides;

. Approval of merit step increases for all eligible employees;

. Approval of an increase of employer share of health care benefits;

. Approval of the funding needed to implement the results of the Pay Benchmark Study in
accordance with Council’s adopted compensation philosophy;

. Approval of an increase in employer share of the Supplemental Retirement System, and
the old pension plan for Fire and Police; and

. Approval of adjustments to the salary scale to add a “P” step to the City’s salary scale.

The proposed amendments result in no change in the appropriation from Fund Balance in
the amount of $4,330,000.

The elements of this motion result in a real property tax rate of $0.915, with $0.01 being
designated for the cash capital contribution to the capital projects fund for Open Space, and with
$0.01 being designated for affordable housing purposes; and a personal property tax rate of
$4.75.




MOTION TO ADOPT REVISED CAPITAL IMPROVEMENT PROGRAM

I move the adoption of the proposed FY 2006 to FY 2011 Capital Improvement Program of
$324,751,567 in total, with $67,811,626 in FY 2006; 366,866,582 in FY 2007; 383,469,735 in
FY 2008; $52,255,654 in FY 2009; $31,117,384 in FY 2010; and $25,255,476 in F Y 2011,
with the following changes to the City Manager’s proposed Capital Improvement Program:

. Reflecting Revenue Reestimates as specified in Budget Memorandum #49, dated
April 16, 2005; and

. Reflecting Additions and Deletions, fund balance designation changes, and cash capital
reductions as proposed in Budget Memorandum #48, dated April 16, 2005.






