EXHIBIT NO. ___L___ ll\(
0-AZ-05

City of Alexandria, Virginia

MEMORANDUM
DATE: JUNE 20, 2005
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGE

SUBJECT: CONSIDERATION OF AUTHORIZATION OF RECOMMENDED CAPITAL
PROJECT ALLOCATIONS AND PLANNED EXPENDITURES

ISSUE: City Council authorization of the recommended capital project allocations and planned
expenditures.

RECOMMENDATION: That City Council authorize the capital project allocations and
planned expenditures for the capital projects as detailed in the Capital Improvement Expenditure
Summary (Attachment).

DISCUSSION: This docket item provides a summary of Capital Improvement Program planned
expenditures (Attachment). It includes projects reflected in the City’s Fiscal Year 2006 Capital
Budget, approved by City Council on May 2, 2005 or approved in capital budgets prior to FY
2006 with a CIP budget document page reference in the Attachment. A project title listing appears
on the next page and a detailed summary appears in the Attachment.

Allocations are recommended for the following projects:

Recreation and Parks

All-City Sports Facility $ 200,000
Drainage Improvements 150,000
Ball Court Renovations 125,000
Athletic Field Improvements 120,000
Recreation Center Improvements 100,000
Playground Renovations 60,000
Renovation of Existing City Facilities
Fire Station Renovations $ 695,000
Environmental Compliance 400,000
City Hall 207,000
American With Disabilities Act (ADA) Accessibility 177,896
Pistol Range 153,698
Building Code Compliance 100,000

Courthouse 98,200




Preservation of Historic Buildings
OHA Capital Facility Maintenance

Traffic and Rapid Transit
Bus/Rail Capital Replacement (WMATA Capital)
Traffic Control Facilities

Streets and Bridges
King/Beauregard Intersection Improvements
Bridge Repairs
Street Reconstructions
Parking Systems
Potomac Yard Road and Bridge Improvements
Telegraph Road Pedestrian Tunnel
Duke Street Flyover

Sewers
Correction of Infiltration/Inflow
Sanitary Sewer Reconstruction/Extensions
Storm Sewer Reconstruction/Extensions

Systems Development
Public Safety Radio System
Document Management and Imaging Infrastructure
Business Tax Accounts Receivables System Replacement
Real Estate Assessment System
HIPAA Data Security
Alexandria Justice Information System (AJIS) Enhancements
Computer-Aided Design (CAD) Software Upgrade
Information Technology Project Management
DOT Paratransit System Replacement
General Ledger Accounting System (Performance Accounting)
Office of Management and Budget (OMB) Systems

Infrastructure Systems
Network Operations Center Upgrades
E-Mail Systems Development

Northern Virginia Community College (capital contribution)

Northern Virginia Regional Park Authority (capital contribution)

$ 150,000

$ 5,850,000
250,000

$ 2,000,000
1,000,000
400,000
400,000
200,000
100,000
100,000

$ 4,200,488
900,000
500,000

$ 800,000
325,000
200,000
100,000

75,000
60,000
54,000
50,000
30,000
20,000
10,000

$ 300,000
30,000
$ 137,100

$ 332,757




ATTACHMENT: Capital Improvement Program Planned Expenditures

STAFF:

Mark Jinks, Assistant City Manager

Bruce Johnson, Director, Office of Management and Budget

Alfred Coleman, Budget/Management Analyst, Office of Management and Budget
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