DATE:

TO:

FROM:

EXHIBIT NO. [ A ’ a \I\Q\/

City of Alexandria, Virginia

MEMORANDUM

OCTOBER 6, 2004
THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

PHILIP SUNDERLAND, CITY MANAGEPS

SUBJECT: CONSIDERATION OF A REAPPROPRIATION ORDINANCE TO AMEND

FISCAL YEAR 2005 APPROPRIATION

ISSUE: Consideration of a Reappropriation Ordinance to amend Fiscal Year 2005
Appropriation.

RECOMMENDATION: That City Council:

)

@

Pass this proposed ordinance (Attachment I) on first reading and schedule it for public
hearing, second reading and final passage Saturday, October 16, 2004, and

Accept the monetary and non-monetary gifts and donations to the City described in the
Report on Monetary and Non-Monetary Gifts and Donations (Attachment III).

DISCUSSION: Each year City staff submits a Reappropriation Ordinance to City Council to

reappropriate monies authorized and obligated in the prior fiscal year but not expended as of June
30. By City Charter, all appropriations lapse at the end of the fiscal year. When budgeted goods
and services are ordered prior to the end of the previous fiscal year, but not delivered until the
next fiscal year, monies need to be reappropriated to cover the expenditures paid in the current
fiscal year. This ordinance also includes the appropriation of grants, donations and other
resources received in the current fiscal year. Staff recommends that the Fiscal Year 2005
Appropriation be amended to accomplish the following purposes:

Section 1. The reappropriation of monies to pay for commitments, in the form of

encumbrances, established prior to June 30, 2004, but not paid by that date.
Encumbrances totaling $2,330,268 include $1,525,942 of General Fund
obligations for purchase orders authorized and issued but not paid by year end,
$803,462 of Equipment Replacement Reserve Fund obligations (primarily for
vehicles and equipment ordered in FY 2004 but not yet delivered until FY 2005),
and $864 of Alexandria Transit Company obligations.
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Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

The reappropriation of grant revenues authorized in Fiscal Year 2004 or earlier,
but not expended or encumbered as of June 30, 2004. Of the $17,525,221
previously appropriated, $10,074,758 is associated with Housing and includes
$5,653,380 in Housing Trust Fund monies; $436,510 is associated with Human
Services for Youth, Aging and Social Services programs and $343,788 for the
COPS Anti-Terrorism Grant.

The appropriation of grant revenues accepted or adjusted in FY 2005, but not yet
appropriated. A listing of grants is included (Attachment IT) and totals
$1,046,517. .

The reappropriation of balances remaining as of June 30, 2004, in donation
accounts or activities. Of the $795,943 reappropriated, $363,654 is associated
with the seized asset programs for the Police Department and the
Commonwealth’s Attorney Office; $73,690 is associated with the Recreation
Department, primarily for the Commission for the Arts and Skate Park projects;
$48.639 is from the Department of Human Services primarily for Aging and Youth
programs; $42,538 is associated with Historic Alexandria donations including
Gadsby’s Tavern, Fort Ward, the Black History Museum and the Lyceum. The
City is obligated to use these monies for the specific purposes for which they were
donated.

The appropriation of $68,107 of General Fund balance representing revenue
earnings of certain City agencies. This appropriation includes: $64,050 of
revenues earned in excess of budget estimates for Historic Alexandria; $2,242 of
revenues from the sale of publications for Citizen Assistance; and $1,815 of
revenues from the sale of publications by the City Clerk and Clerk of Council.

The appropriation of $1,922,038 of General Fund balance for the continuation or
the completion of projects and initiatives authorized in FY 2004 but not yet
completed. This appropriation includes $387,000 to Housing for HOME grant
cash match and Housing Opportunities Fund projects; $237,580 to Human
Services for rent increases; $231,900 previously appropriated for the Alexandria
Community Foundation; $200,000 for added interest costs related to the early sale
of bonds; $157,000 for personal property software reprogramming; $88,697 for
the Neighborhood Partnership Fund; $75,000 for Planning and Zoning studies;,
$60,000 to Mental Health for moving costs; $50,000 each for strategic plan
update, King Streetscape, pension legal advice, the Virginia Municipal League
conference and the Teen Center contingent; $48,713 for the Marketing Fund in
unexpended FY 2004 funds; $43,148 for sign planning; $34,000 for planned
Windmill Hill Park capital improvements; $25,000 each for ARHA-related Joblink
training and public art; $24,000 for performance measurement studies; $20,000 for
Affirmative Action recruitment; and $5,000 each for Call to Community,
Recreation special events and the Eisenhower Partnership retail marketing grant.




Section 7. The appropriation of $4,642 of intergovernmental revenue to the Library. This
adjustment represents a reduction in State grant funding to the library.

FISCAL IMPACT: The six sections of the ordinance appropriate a total of $23,683,452 as

follows:

Section 1.  Reappropriation of monies encumbered as of June 30,
2004.

Section 2.  Reappropriation of expenditures to be funded by grant
revenues.

Section3.  Appropriation of grant revenues authorized and adjusted
but not appropriated in Fiscal Year 2005.

Section4.  Reappropriation of residual balances in accounts to be
funded for donations and activities.

Section 5.  Appropriation of General Fund Balance for previously
unbudgeted expenditures.

Section 6.  Appropriation of General Fund Balance.

Section 7.  Appropriation of Intergovernmental Revenue to the
Library.

ATTACHMENTS:

Attachment I: Ordinance to Amend Fiscal Year 2005 Appropriation

Attachment II: Listing of Fiscal Year 2005 City of Alexandria Grant Adjustments
Attachment III: Report for Fiscal Year 2005 City of Alexandria Donated Items

STAFF:

Mark Jinks, Assistant City Manager for Fiscal and Financial Affairs
D. A. Neckel, Director of Finance

Bruce Johnson, Director of OMB

Laura Triggs, Deputy Director of Finance/Comptroller

Carol Moore, Sr. Budget/Management Analyst

$2,330,268

17,525,221 -

1,046,517

795,943

68,107

1,922,038
(4,642)




EXHIBIT NO . Q"/ :

Introduction and first reading: 10/12/04
Public hearing: 10/16/04
Second reading and enactment: 10/16/04

INFORMATION ON PROPOSED ORDINANCE

Title

AN ORDINANCE making supp/lemental appropriations for the support of the government of the
 City of Alexandria, Virginia, for fiscal year 2005.

Summary

The proposed ordinance appropriates supplemental funds for the operation of city
government in fiscal year 2005.

Sponsor
Department of Finance
Staff

Daniel A. Neckel, Director of Finance
Ignacio B. Pessoa, City Attorney

Authority

§ 2.02, Alexandria City Charter

Estimated Costs of Implementation

None

Attachments in Addition to Proposed Ordinance and its Attachments (if any)

None
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EXHISIT NO. “K\B‘

ORDINANCE NO.

AN ORDINANCE making provision for the support of the government of the City of
Alexandria, Virginia, and for the payment of municipal expenditures by providing
supplemental appropriations of amounts required to defray certain expenditures and
liabilities of the city for fiscal year 2005, which began on the first day of July 2004 and
ends on the thirtieth day of June 2005.

THE CITY COUNCIL OF ALEXANDRIA HEREBY ORDAINS:

Section 1. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the funds hereafter named the amounts required to defray the
expenditures and liabilities of the city for which commitments were established in the form of
encumbrances or otherwise on or before June 30, 2004, but which are payable in fiscal year 2005,
and for which amounts were appropriated but not expended in fiscal year 2004, and further that
the council does hereby allot the amounts so appropriated to the several city departments for
fiscal year 2005, as follows:

GENERAL FUND
Citizen Assistance $ 24,180
Commonwealth’s Attorney 21,790
Sheriff 288
Clerk of Courts 20,000
Other Correctional Activities 6,820
Information and Technology Services 117,725
Finance 361,353
Real Estate Assessment 4,655
Personnel 25,152
Planning and Zoning 309,868
Registrar of Voters 6,592
General Services 23,383
Transportation and Environmental Services 95,203
Transit Subsidies 60,000
Fire 8,038
Police 124,360
Housing 4,200
Health 5,391
Human Services 34,932
Office of Historic Alexandria 22,519
Recreation and Cultural Activities 90,210
Non-Departmental 159,283
Total General Fund $ 1,525,942




EQUIPMENT REPLACEMENT RESERVE FUND

Sheriff $ 42,691
Transportation and Environmental Services 567,200
Fire 108,107
Police 85.464
Total Equipment Replacement Reserve Fund $ 803.462
COMPONENT UNIT
Alexandria Transit Company $ 864
Total Component Unit $§ 864

Section 2. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amount being external grant awards for which the proceeds were received or accepted
prior to June 30, 2004, but which were not expended by such date, and further that the council
does hereby allot the amount so appropriated to the several city departments for fiscal year 2005,
as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

City Manager $ 90,273
Office on Women 54,335
Commonwealth’s Attorney 76,932
Sheriff 23,260
Clerk of the Court 62,915
Court Services 96,022
Human Rights 25,655
General Services 500,000
Transportation and Environmental Services 908,864
Fire 449,575
Police 990,901
Housing 10,074,758
Mental Health/Mental Retardation/Substance Abuse 10,356
Human Services 1,431,811
Office of Historic Alexandria 99,068
Recreation and Cultural Activities 41,714
Non-Departmental 2,588,782
Total Estimated Revenue $17,525.221




SPECIAL REVENUE FUND

APPROPRIATION:

City Manager $ 90,273
Office on Women 54,335
Commonwealth’s Attorney 76,932
Sheriff 23,260
Clerk of the Court 62,915
Court Services 96,022
Human Rights 25,655
General Services 500,000
Transportation and Environmental Services 908,864
Fire 449,575
Police 990,901
Housing 10,074,758
Mental Health/Mental Retardation/Substance Abuse 10,356
Human Services 1,431,811
Office of Historic Alexandria 99,068
Recreation and Cultural Activities 41,714
Non-Departmental 2,588,782
Total Appropriation $17.525.221

Section 3. That the Council of the City of Alexandria, Virginia, does hereby make
provision and appropriate to the Special Revenue Fund hereafter named the amount hereafter
stated that is required to defray certain expenditures and liabilities of the city for fiscal year 2005,
the source of such amount being external grant awards for which the proceeds were authorized
and adjusted after July 1, 2004, but not appropriated, and further that the council does hereby
allot the amount so appropriated to the several city departments for fiscal year 2005 as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

Office on Women $ (17,137)
Commonwealth’s Attorney (95,200)
Sheriff (65,680)
Court Services 72,118

Human Rights (5,224)
Transportation and Environmental Services (11,202)
Fire 505,797

Police 772,120

Housing 406,986

Mental Health/Mental Retardation/Substance Abuse 165,580




Human Services (696,107)

Recreation _ 14,466
Total Estimated Revenue $1.046,517
SPECIAL REVENUE FUND

APPROPRIATION:

Office on Women % (17137)
Commonwealth’s Attorney (95,200)
Sheriff (65,680)
Court Services 72,118

Human Rights - (5,224)
Transportation and Environmental Services (11,202)
Fire ' 505,797

Police 772,120

Housing 406,986

Mental Health/Mental Retardation/Substance Abuse 165,580

Human Services (696,107)
Recreation 14,466

Total Appropriation $ 1,046,517

Section 4. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is
required to defray certain expenditures and liabilities of the city in fiscal year 2005, the source of
such amount being the residual balances accumulated as of June 30, 2004, in accounts for
donations and activities, and further that the council does hereby allot the amount so appropriated
to the several city departments for fiscal year 2005, as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

Office on Women $ 27,653
Citizen Assistance 3,656
Commonwealth’s Attorney 19,458
Sheriff 104,969
Clerk of the Court 35,355
Court Services 2,603
Personnel 50
Planning and Zoning 80,000
Fire 2,936
Police 354,396




Human Services 48,639

Office of Historic Alexandria 42,538
Recreation 73,690
Total Estimated Revenue $ 795943
SPECIAL REVENUE FUND

APPROPRIATION:

Office on Women $ 27,653
Citizen Assistance 3,656
Commonwealth’s Attorney 19,458
Sheriff 104,969
Clerk of the Court : : 35,355
Court Services 2,603
Personnel 50
Planning and Zoning 80,000
Fire 2,936
Police 354,396
Human Services 48,639
Office of Historic Alexandria 42,538
Recreation . 73.690
Total Appropriation $ 795.943

Section 5. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the General Fund the amount hereafter stated that is required to
defray certain expenditures of the city for fiscal year 2005, the source of such amount being
undesignated General Fund Balance, and further that the Council does hereby allot the amount so
appropriated to the several city departments, as follows:

GENERAL FUND

ESTIMATED REVENUE:

Undesignated General Fund Balance $ 68.107
Total Estimated Revenue $ 68,107
APPROPRIATION:

Citizen Assistance $ 2242
City Clerk and Clerk of Council 1,815
Office of Historic Alexandria 64,050
Total Appropriation $ 68,107




Section 6. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter stated the amount hereafter stated that is
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amount being Designated General Fund Balance, and further, that the council does
hereby allot the amount so appropriated, as follows:

GENERAL FUND

ESTIMATED REVENUE:

Designated General Fund Balance 1.922.038
Total Estimated Revenue 1.922.038
APPROPRIATION:

City Manager $ 5,000
Management and Budget 24,000
Information & Technology Services 157,000
Other Planning Activities 48,713
Housing 387,000
Mental Health/Mental Retardation/Substance Abuse 60,000
Human Services 237,580
Recreation 64,000
Non-Departmental 938.745
Total Appropriation $ 1,922,038

Section 7. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amount being intergovernmental revenue, and further, that the council does hereby allot
the amount so appropriated for fiscal year 2005 as follows:

COMPONENT UNIT
ESTIMATED REVENUE:
Intergovernmental Revenues 4,642
Total Estimated Revenue $ (4.642)

|0




APPROPRIATION:

Component Unit Library ' $ (4.642)
Total Appropriation $ (4.642)

Section 8.  That this ordinance shall be effective upon the date and at the time of its
final passage.

WILLIAM D EUILLE
Mayor

Introduction:
First Reading
Publication:
Public Hearing:
Second Reading:
Final Passage:
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ORDINANCE NO. 4363

AN ORDINANCE making provision for the support of the government of the City of Alexandria,
Virginia, and for the payment of municipal expenditures by providing supplemental
appropriations of amounts required to defray certain expenditures and liabilities of the city for
fiscal year 2005, which began on the first day of July 2004 and ends on the thirtieth day of June
2005.

THE CITY COUNCIL OF ALEXANDRIA HEREBY ORDAINS:

Section 1. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the funds hereafter named the amounts required to defray the
expenditures and liabilities of the city for which commitments were established in the form of
encumbrances or otherwise on or before June 30, 2004, but which are payable in fiscal year 2005, and
for which amounts were appropriated but not expended in fiscal year 2004, and further that the council
does hereby allot the amounts so appropriated to the several city departments for fiscal year 2005, as
follows:

GENERAL FUND
Citizen Assistance $ 24,180
Commonwealth’s Attorney 21,790
Sheriff ‘ 288
Clerk of Courts 20,000
Other Correctional Activities 6,820
Information and Technology Services 117,725
Finance 361,353
Real Estate Assessment 4,655
Personnel 25,152
Planning and Zoning 309,868
Registrar of Voters 6,592
General Services 23,383
Transportation and Environmental Services 95,203
Transit Subsidies 60,000
Fire 8,038
Police 124,360
Housing 4,200
Health 5,391
Human Services 34,932
Office of Historic Alexandria 22,519
Recreation and Cultural Activities 90,210
Non-Departmental 159,283

Total General Fund $ 1,525,942




EQUIPMENT REPLACEMENT RESERVE FUND

Sheriff $ 42,691
Transportation and Environmental Services 567,200
Fire 108,107
Police 85.464
Total Equipment Replacement Reserve Fund $ 803.462
COMPONENT UNIT
Alexandria Transit Company 864
Total Component Unit $ 864

Section 2. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is required to
defray certain expenditures and liabilities of the city for fiscal year 2005, the source of such amount
being external grant awards for which the proceeds were received or accepted prior to June 30, 2004,
but which were not expended by such date, and further that the council does hereby allot the amount so
appropriated to the several city departments for fiscal year 2005, as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

City Manager $ 90,273
Office on Women 54,335
Commonwealth’s Attorney 76,932
Sheriff 23,260
Clerk of the Court 62,915
Court Services 96,022
Human Rights 25,655
General Services 500,000
Transportation and Environmental Services 908,864
Fire 449,575
Police 990,901
Housing 10,074,758
Mental Health/Mental Retardation/Substance Abuse 10,356
Human Services 1,431,811
Office of Historic Alexandria 99,068
Recreation and Cultural Activities 41,714
Non-Departmental 2,588,782
Total Estimated Revenue $17.525,221




SPECIAL REVENUE FUND

APPROPRIATION:

City Manager $ 90,273
Office on Women 54,335
Commonwealth’s Attorney 76,932
Sheriff 23,260
Clerk of the Court 62,915
Court Services 96,022
Human Rights 25,655
General Services 500,000
Transportation and Environmental Services : 908,864
Fire 449,575
Police 990,901
Housing 10,074,758
Mental Health/Mental Retardation/Substance Abuse 10,356
Human Services 1,431,811
Office of Historic Alexandria 99,068
Recreation and Cultural Activities 41,714
Non-Departmental 2,588.782
Total Appropriation $17.525.221

Section 3. That the Council of the City of Alexandria, Virginia, does hereby make
provision and appropriate to the Special Revenue Fund hereafter named the amount hereafter stated
that is required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source of
such amount being external grant awards for which the proceeds were authorized and adjusted after
July 1, 2004, but not appropriated, and further that the council does hereby allot the amount so
appropriated to the several city departments for fiscal year 2005 as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

Office on Women $ (17,137)
Commonwealth’s Attorney (95,200)
Sheriff (65,680)
Court Services 72,118
Human Rights (5,224)
Transportation and Environmental Services (11,202)
Fire 505,797
Police 772,120
Housing 406,986




Mental Health/Mental Retardation/Substance Abuse 165,580

Human Services (696,107)
Recreation _14.466
Total Estimated Revenue $1.046.517
SPECIAL REVENUE FUND

APPROPRIATION:

Office on Women $ (17,137)
Commonwealth’s Attorney (95,200)
Sheriff (65,680)
Court Services 72,118
Human Rights (5,224)
Transportation and Environmental Services (11,202)
Fire 505,797
Police 772,120
Housing 406,986
Mental Health/Mental Retardation/Substance Abuse 165,580
Human Services (696,107)
Recreation 14.466
Total Appropriation $ 1,046,517

Section 4. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is required to
defray certain expenditures and liabilities of the city in fiscal year 2005, the source of such amount being
the residual balances accumulated as of June 30, 2004, in accounts for donations and activities, and
further that the council does hereby allot the amount so appropriated to the several city departments for
fiscal year 2005, as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:

Office on Women $ 27,653
Citizen Assistance 3,656
Commonwealth’s Attorney 19,458
Sheriff 104,969
Clerk of the Court 35,355
Court Services 2,603
Personnel 50
Planning and Zoning 80,000




Fire 2,936

Police 354,396
Human Services 48,639
Office of Historic Alexandria 42,538
Recreation 73.690
Total Estimated Revenue $ 795943
SPECIAL REVENUE FUND

APPROPRIATION:

Office on Women $ 27,653
Citizen Assistance 3,656
Commonwealth’s Attorney 19,458
Sheriff 104,969
Clerk of the Court 35,355
Court Services 2,603
Personnel 50
Planning and Zoning 80,000
Fire 2,936
Police 354,396
Human Services 48,639
Office of Historic Alexandria 42,538
Recreation 73.690
Total Appropriation $§ 795,943

Section 5. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the General Fund the amount hereafter stated that is required to defray
certain expenditures of the city for fiscal year 2005, the source of such amount being undesignated
General Fund Balance, and further that the Council does hereby allot the amount so appropriated to the
several city departments, as follows:

GENERAL FUND
ESTIMATED REVENUE:
Undesignated General Fund Balance $ 68.107
Total Estimated Revenue $ 68,107
APPROPRIATION:
Citizen Assistance $ 2,242




City Clerk and Clerk of Council 1,815

Office of Historic Alexandria 64.050
Total Appropriation $ 68.107

Section 6. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter stated the amount hereafter stated that is required to
defray certain expenditures and liabilities of the city for fiscal year 2005, the source of such amount
being Designated General Fund Balance, and further, that the council does hereby allot the amount so
appropriated, as follows:

GENERAL FUND

ESTIMATED REVENUE:

Designated General Fund Balance $1.922.038
Total Estimated Revenue $1.922.038
APPROPRIATION:

City Manager $ 5,000
Management and Budget 24,000
Information & Technology Services 157,000
Other Planning Activities 48,713
Housing 387,000
Mental Health/Mental Retardation/Substance Abuse 60,000
Human Services 237,580
Recreation 64,000
Non-Departmental 938.745
Total Appropriation $ 1,922,038

Section 7. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is required to
defray certain expenditures and liabilities of the city for fiscal year 2005, the source of such amount
being intergovernmental revenue, and further, that the council does hereby allot the amount so
appropriated for fiscal year 2005 as follows:




COMPONENT UNIT

ESTIMATED REVENUE:

Intergovernmental Revenues $ (4.642)
Total Estimated Revenue $ (4.642)
APPROPRIATION:

Component Unit Library $ (4.642)
Total Appropriation $ (4.642)

Section 8. That this ordinance shall be effective upon the date and at the time of its final
passage.

WILLIAM D EUILLE
Mayor

Final Passage:  October 16, 2004
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