City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 5, 2006
TO: HONORABLE MAYOR, AND MEMBERS OF CITY COUNCIL
FROM: JAMES HARTMANN, CITY MANAGE%

SUBJECT: BUDGET MEMO # 71 : INFORMATION ON SPORTS FACILITIES

This is in response to Councilman Krupicka’s request for staff to provide additional information
on the impact that the timing and construction for the All City Sports Facility will have on field
availability and the request for staff to provide a schedule of when sports fields are going to be on
and off line.

Timing of the All City Sports Facility Construction

The final timing of construction for the All City Sports Facility will have a limited impact on
youth and adult programs no matter when the facility is built and the fields are renovated. Any
future work on the proposed All City Sports Facility in the years from FY 2008 and FY 2009 (for
the Hensley site), will have an impact on existing field availability. These impacts will occur to
the following City programs: youth soccer, adult soccer, and adult softball. The non-City
program affected will be Bishop Ireton High School softball. Because of the high demand for
fields and the field shortages, there will be a period of time during the planned renovation and
construction of the existing (Hensley) facility that the City will have more difficulty meeting
existing demand. Hensley will take two years to construct as significant regrading and settlement
of that regrading needs to occur prior to the start of construction of the synthetic turf field,
parking lots, bleachers, and locker rooms and other related facilities.

Based on the current plan to renovate existing fields and the addition of new fields in the near
future, the delay of the project by one or two years may minimally help with field demand and
capacity issues. The addition of the new GW field and the conversion of the Minnie Howard
field to synthetic turf will help with the demand for rectangular sport fields in the upcoming years
and the addition and completion of the Witter field area (two rectangular and one baseball /
softball field) will provide additional relief. However it should be noted that these improvements
and additions to the field inventory will not completely balance field availability with demand.
Existing fields are used approximately two to three times the amount that is recommended for
sustaining healthy natural turf fields.

Attachment: Field Renovation Chart
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