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City of Alexandria, Virginia 1-9-05

MEMORANDUM
DATE: NOVEMBER 3, 2005
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT:  SETTING TARGETS FOR THE FY 2007 BUDGET

ISSUE: Setting targets for expenditure growth for the FY 2007 City General Fund Operating
Budget and for the operating budget transfer to the Alexandria City Public Schools.

RECOMMENDATION: That City Council adopt the proposed resolution (Attachment A)
which would set a target for expenditures in the General Fund City Operating Budget, set a target
for the budget transfer to the Alexandria City Public Schools for operating expenditures. The
resolution includes optional language for creating alternative targets for both the City and the
Schools.

DISCUSSION: On May 2, 2005, City Council passed Resolution 2150. That resolution
provided in part:

[Section 5] “That City Council shall, as a result of information available to it at
the Retreat, direct that the City Manager prepare a budget resolution to be
adopted by City Council to guide the preparation of the FY 2007 Operating
Budget and FY 2007 to FY 2012 Capital Improvement Program and that such a
resolution would contain (a) a target for City General Fund Expenditure growth
(including cash capital and debt service), (b) a target for a budget transfer to the
Alexandria City Public Schools for operating expenses and capital expenditure
needs in F'Y 2007 to FY 2012, and (c) a calculation of the estimated difference
between I'Y 2007 preliminary forecast revenues and the expenditure targets fo be
established by City Council.”

The establishment of the proper target expenditure growth rate and the corresponding taxes that
are needed to balance the budget is a policy issue that ultimately is, and always has been, the City
Council’s responsibility to decide. What is different this year is that, under Resolution 2150, City
Council has decided to give the City Manager and the School Board an indication of what options
and alternatives it wishes the proposed budget to illuminate when it is presented to Council next
February. City Council may then choose to approve a budget and tax rates based on the City
Manager’s and School Board’s assessment of the impacts of meeting those targets on City and
School programs, activities and capital investments.




Since the choice of expenditure targets at this stage of the process is not a final determination of
the budget, but rather an indication of the range of broad policy choices that City Council wishes
to consider, City staff does not have a recommendation on what specific expenditure targets to
set.

A table is provided (Attachment B) that lists possible scenarios of separate expenditure targets for
the City and the Schools that equal certain expenditure growth rates in the total General Fund
Operating Budget. These differential rates of growth account for the somewhat different impact
certain cost drivers have on the cost to maintain current services and policies in the School’s
budget. The Council could choose to allocate allowable expenditure growth between the City’s
share of the General Fund and the budget transfer to the Schools in any combination it wishes.
This table also includes a preliminary assessment of the imbedded impact in each scenario on any
proposed cost of living pay adjustment for both City and School employees.

Staff recommends that a separate minimum allowance for cost of living pay adjustment (COLA)
for City and School staff be assumed based on whatever expenditure targets City Council sets.
Staff recommends this minimum allowance be set in a range from 3% to 0%. The COLA would
not be included in either the City or Schools expenditure targets, but rather set aside in a separate
contingent account. A separate minimum COLA allowance is recommended because including
this minimum allowance within the target for the City would obscure the fact that 41% of any
COLA is for School, not City employees. However, it seems premature to decide upon an actual
COLA to be included in an expenditure target for the Schools in sufficient time for the
Superintendent and the School Board to use that information in deliberations on the Schools
budget. The amount actually recommended for the COLA in the City Manager’s proposed
budget may be higher than the imbedded minimum if the City Manager determines that such
funding should be recommended and derived from other sources. The City Manager will consult
with the School Superintendent in making this determination. Ultimately, City Council will
establish the COLA at the level of its choosing as part of its final deliberations.

In addition to setting a budget target, Council also could choose to establish an alternative target
for both the City and the Schools. In that case City staff and the School Board would provide a
balanced budget at each target level. Under Resolution 21 50, City staff may also present to City
Council the option of funding additional expenditures above the highest target, again with
equivalent changes in the real estate tax rate or other tax and fees in order to keep the budget in
balance.

A draft resolution is provided at Attachment A that leaves blanks for the City Council to fill in for
the targets and provides optional language to establish alternative targets for the City and the
Schools.

Under the attached resolution, the School Board would present its priorities to be funded within
whatever target level(s) are established by City Council for the transfer of funds to the Schools, as
well as present its formal request for additional funds above the target, as it deems appropriate.




FISCAL IMPACT: At the Council retreat held Saturday, October 29, 2005, a variety of
information was presented to Council concerning the strategic plan, the budget outlook for FY
2007 for City operating expenses, debt service and cash capital payments to fund the Capital
Improvement Program, and the preliminary forecast of funding needs provided by the
Superintendent of the Alexandria City Public Schools. (See Attachments C and D.) This
information was designed to help prepare Council for setting those targets in a way that seeks to
balance City and School needs with the ability of the community to pay for them. Highlights of
that presentation included:

. Preliminary estimates of City General Fund revenues featured a projected 17% increase in
single family home assessments. Average condominium real estate assessments may be
increasing at 22%. Preliminary estimates were that other revenues would increase
approximately 5%. In total at existing tax rates, revenues would increase 12%.

. Actual real estate taxes will not increase at these rates, however, because a real estate tax
rate reduction is virtually ensured to some degree depending on the target expenditure
growth rates established by City Council.

. With these estimates of future revenues, tradeoffs between possible expenditure growth
rates ranging from to 3.0% (scenario I) to 9.7% (scenario A) were shown to Council with
corresponding increases in average residential real estate taxes of from 2.0% to 13.8%.

. The cost to maintain current operating services and policies (scenario B) would require an
estimated 8.5% increase in expenditures, and a 11.5% increase in average residential real
estate taxes and a 5.4 cent real estate tax rate reduction. Less than this amount would
require the City Manager to propose a budget in FY 2007 that will not fund some current
operating service levels and planned capital projects.

. This estimate includes increases of $29 million (a 6.3% increase) just to fund
personnel-related cost increases including a possible 3% COLA, merit pay
increases, mandatory increases in retirement charges planned to be imposed by the
Virginia Retirement System ($8.5 million), and increasing costs of the current
employees’ health insurance benefits.

. Fuel and energy costs are estimated to increase by $2.2 million.
. Previously planned capital projects contained in the approved Capital Improvement

Program would require an increase of $12 million in principal and interest
payments and pay-as-you-go financing.




. To hold the growth in residential real estate taxes at or below 10% would require
some combination of the following strategies:

. postponing discretionary program increases,

. reducing a 3% COLA designed to keep employee salaries close to area,
inflation rates,

. cutting health insurance benefits,

. raising other taxes or fees,

. freezing local funding for grant supported programs where federal or state
funding is falling short,

. making targeted program/service level reductions,

. Reducing or deferring capital projects, and

. Increasing the issuance of bonds for capital project funding.

. City staff and the School Superintendent also have under review additional options for

program improvements in various areas and meet strategic objectives. These increases
would cost $6 million (an additional 1.3% increase).

. The entire amount under consideration to meet current service levels and fulfill current
policies as well as fund all requests (scenario A) would be a $46 million or a 9.7% increase
above estimated FY 2006 costs.

ATTACHMENTS:

Attachment A: Draft Resolution

Attachment B: Listing of Possible Expenditure Target Combinations

Attachment C: Fiscal Year 2007 Preliminary Expenditure Outlook Table

Attachment D: “Budget Outlook” Presentation Slides from October 29, 2005 Retreat

STAFF:
Bruce Johnson, Director, OMB
Mark Jinks, Assistant City Manager




Attachment A

RESOLUTION NO.

WHEREAS, the City Council of Alexandria passed Resolution 2150 on May 2, 2005 that made
changes in the process to be used for formulating the FY 2007 budget; and

WHEREAS, Resolution 2150 provided that:

1.

That the City Manager shall begin immediately to plan and prepare the FY 2007 Operating
Budget and FY 2007 - 2012 Capital Improvement Program and that such preparations
shall include, but not be limited to, requests for City departments to identify efficiencies,
low priority programs not crucial to achieving City Council strategic objectives, potential
discretionary supplemental increases for FY 2007 crucial to achieving City Council’s
strategic objectives, and potential City-wide process changes that would be beneficial to
City operations and to the public.

That the City Manager shall present to City Council in time for the fall Council Retreat a
preliminary forecast and outlook for (a) revenues (including the outlook for real estate
assessments), (b) expenditures necessary to maintain appropriate services and policies
(including in the City Manager’s forecast of cash capital and debt service costs related to
the approved FY 2006 — 2011 Capital Improvement Program), (c) the outlook for
additional requests for City operating needs in FY 2007 and capital needs in FY 2007
through FY 2012, (d) the outlook for Federal and State grants, and (e) the outlook for the
costs of meeting unfunded Federal and State mandates, both current mandates and
projected new mandates.

That the Alexandria City School System shall separately present to City Council, but in a
format coordinated with the City Manager, its preliminary forecast and outlook for (a)
expenditures necessary to maintain appropriate services and policies, (b) the outlook for
additional requests for Schools operating in FY 2007 and capital needs through FY 2007
through FY 2012, (c) the outlook for Federal and State grants, and (d) the outlook for the
costs of meeting unfunded Federal and State mandates, both current mandates and
projected new mandates.

That as part of its fall Retreat, City Council will consider this information and any other
relevant information available to it at that time from the efforts described above, including
citizen input to be provided by a public hearing on the FY 2007 budget to be conducted
prior to City Council’s fall Retreat.

That City Council shall, as a result of information available to it at the Retreat, direct that
the City Manager prepare a budget resolution to be adopted by City Council to guide the
preparation of the FY 2007 Operating Budget and FY 2007 to FY 2012 Capital
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Improvement Program and that such a resolution would contain (a) a target for City
General Fund expenditure growth (including cash capital and debt service), (b) a target for
a budget transfer to the Alexandria City Public Schools for operating expenses and capital
expenditure needs in FY 2007 to FY 2012, and (c) a calculation of the estimated difference
between FY 2007 preliminary forecast revenues and the expenditure targets to be
established by City Council.

6. That City Council plans to adopt such a budget resolution during the month of November
2005 (sic).

7. That the Board of the Alexandria City School Schools is requested to approve a FY 2007
Operating Budget and FY 2007 to FY 2012 Capital Improvement Program by no later than
January 31, 2006. Such budget shall seek not to exceed the Council approved budget
targets for the Operating Budget transfer and Capital Improvement Program given to the
Alexandria City Public Schools, and clearly identify what operating programs and
activities and capital projects would be funded if additional funding were provided above
that target.

8. That the City Manager shall submit a proposed FY 2007 Operating Budget and FY 2007 to
FY 2012 Capital Improvement Program to the City Council no later than February 14,
2006, that does not exceed the target for General Fund expenditure growth established by
City Council, and clearly identifies what operating programs and activities and capital
projects would be recommended if additional funding were provided, and/or what tax rate
changes could be enacted with whatever additional revenues might be available above the
revenues needed to meet the expenditure target and still provide a structurally sound
budget.

9. That City Council shall consider these recommendations and endeavor to enact a FY 2007
Operating Budget and FY 2007 to FY 2012 Capital Improvement Program that balances
the needs of the community with the community’s ability to afford meeting those needs.
And

WHEREAS, the City Council has held a public hearing on October 15, 2005 on the FY 2007
budget; and

WHEREAS, the City Manager and the Alexandria City Public Schools have presented to City
Council at its October 29, 2005 retreat their preliminary forecasts of revenues, expenditures and
capital needs; and

WHEREAS, the City Council is committed to managing the growth of City General Fund
operating and capital expenditures in order to help address the issue of increasing residential real
estate taxes; and
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WHEREAS, the City Council also is committed to continuing to perform fully its obligations, to
continue to provide quality services and facilities for the residents and businesses of Alexandria,
to maintain competitive compensation for City and School employees, to see continuous
improvement in City government effectiveness and efficiency, and to achieve the vision and
strategic goals and objectives outlined in the City Council’s adopted Strategic Plan; and

WHEREAS, Council’s deliberations on the budget each and every year reflect a balancing of the

needs of the community with the community’s ability to afford meeting those needs;

NOW, THEREFORE, BE IT RESOLVED
BY THE CITY COUNCIL OF ALEXANDRIA

1. That the City Manager shall submit a proposed FY 2007 Operating Budget and FY 2007 to
FY 2012 Capital Improvement Program to the City Council no later than February 14,

2006, that does not exceed a target of $ million for General Fund expenditures.
The target does not include the operating budget transfer to the Alexandria City Public
Schools.

2. That the School Board of the Alexandria City Public Schools is requested to approve a FY
2007 Operating Budget by no later than January 31, 2006. Such budget shall seek not to
exceed a target of § million for the operating budget transfer provided to the
Alexandria City Public Schools.

3. That the budget documents of the City Manager and the School Board shall clearly
describe what operating programs, activities and capital projects could be funded within
the target budget. In addition, the budget documents also may outline operating programs,
activities, capital projects and other policy options that may exceed the target budget.

4. That the proposed cost of living pay adjustment allowance for City and Schools employees
will be recommended by the City Manager after consultation with the School
Superintendent.

5. That the City Manager propose a budget real estate tax rate necessary for financing the

target budget, as well as provide tax, fee and other revenue options as appropriate.
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Alternative Providing for Alternative Targets

1. That the City Manager shall submit a proposed FY 2007 Operating Budget and FY
2007 to FY 2012 Capital Improvement Program to the City Council no later than
February 14, 2006, that does not exceed a target of $ million for General Fund
expenditures as well as an alternative target of § million for General Fund
expenditures. Neither this target nor the alternative target includes the operating
budget transfer to the Alexandria City Public Schools. The targets include funds for
whatever cost of living adjustment is provided to City employees.

2. That the School Board of the Alexandria City Public Schools is requested to approve
a FY 2007 Operating Budget by no later than January 31, 2006. Such budget shall
seek not to exceed a target of § million for the operating budget transfer
provided to the Alexandria City Public Schools, as well as an alternative target of $

million for the operating budget transfer provided to the Alexandria City Public
Schools. Both the target and the alternative target for the operating budget transfer
include funds for whatever cost of living adjustment is provided to School employees.

3. That the budget documents of the City Manager and the School Board shall clearly
describe and compare the target budget and alternative target budget in regard to the
details of what operating programs, activities and capital projects could be funded
within one target budget and not the other target budget. In addition, the budget
documents also may outline operating programs, activities, capital projects and other
policy options that may exceed the target budget or the alternative target budget.

4. That the proposed cost of living pay adjustment allowance for City and Schools
employees will be recommended by the City Manager after consultation with the
School Superintendent. A different cost of living pay adjustment may be
recommended by the City Manager for the alternative target budget.

5. That the City Manager propose a budget real estate tax rate necessary for financing
the target budget, as well as provide tax, fee and other revenue options necessary for
financing the alternative target budget, as appropriate.

Attest:

By
Jacqueline M. Henderson, CMC, City Clerk William D. Euille, Mayor
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Preliminary Expenditure Outlook

Fiscal Year 2007

Presented at City Council Retreat

Attachment C

October 29, 2005
($ in millions; amounts may not add due rounding)
City Transit School Capital Total
Operations | Subsidies | Operations | Improvement
Program
FY 2006’ $272.5 $12.5 $138.8 $45.6 $469.3
Adjustments to Baseline

COLA if 3% $5.7 $3.9 $9.6
Merit Pay $3.5 $3.5 $7.0
VRS Retirement Charge $3.1 $5.4 $8.5
Health Ins. $24 $1.9 $4.3
Fuel and Energy $1.5 $0.7 $2.2
Existing Contracts $1.3 $1.3
Reserve and Special Ed. Teachers $0.9 $0.9
Rent and Facility Maintenance $1.2 $1.2
Grant Match Increase $1.1 $1.1
Human Services Rev. Max Grant $1.0 $1.0
Operating Cost of CIP $0.5 $0.5
Vehicle and Equipment $0.5 $0.5
METRO and DASH and $15 $1.5
Paratransit

Debt Service Planned Increase $1.9 $1.9
Cash Capital Planned Increase $10.0 $10.0
Use of FY 2006 Surplus for Cash -$10.2 -$10.2
Capital

Other Misc. Adjustments $0.8 $3.4 $4.2
Adjustments for One Time Exp. -$3.7 -$3.7
School Financing -$1.9 -$1.9
Sanitary Sewer (Self-Funded) -$0.4 -$0.4
Total Adjustments to Baseline $22.8 $1.5 $14.0 $1.4 $39.7
% Increase to FY 2006 Adjusted 8.4% 11.9% 10.1% 3.0% 8.5%
Budget

'After FY 2006 Adjustments for Appropriations of Fund Balances

10
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Discretionary Program Increases

Public Safety $1.4 $1.4
Transportation $0.3 $0.3
Environment $0.9 $0.9
Development/Redevelopment $0.2 $0.2
Caring Community $1.7 $1.7
Efficiency, Sustainability $1.4 $1.4
Education $2.9 $2.9
CIP Net Increases $0.8 $0.8
Efficiency Savings/Other -$0.7 -$0.7
Reductions
Use of Additional FY 2006 -$2.9 -$2.9
Surplus for Cash Capital
Total Discretionary Program $5.2 | Unknown $2.9 -$2.1 $6.0
Increases or Decreases
% Increase to FY 2006 Adjusted 1.9% | Unknown 2.1% -4.6% 1.3%
Budget

All Requests Under Consideration
Total $ Requested $28.0 $1.5 $16.9 -$0.7 $45.6
Total % Increase 10.3% 11.9% 12.2% -1.6% 9.7%
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RESOLUTION NO.

WHEREAS, the City Council of Alexandria passed Resolution 2150 on May 2, 2005 that made
changes in the process to be used for formulating the FY 2007 budget; and

WHEREAS, Resolution 2150 provided:

1. That the City Manager shall begin immediately to plan and prepare the FY 2007
Operating Budget and FY 2007 - 2012 Capital Improvement Program and that such
preparations shall include, but not be limited to, requests for City departments to identify
efficiencies, low priority programs not crucial to achieving City Council strategic
objectives, potential discretionary supplemental increases for FY 2007 crucial to
achieving City Council’s strategic objectives, and potential City-wide process changes
that would be beneficial to City operations and to the public.

2. That the City Manager shall present to City Council in time for the fall Council Retreat a
preliminary forecast and outlook for (a) revenues (including the outlook for real estate
assessments), (b) expenditures necessary to maintain appropriate services and policies
(including in the City Manager’s forecast of cash capital and debt service costs related to
the approved FY 2006 — 2011 Capital Improvement Program), (c) the outlook for
additional requests for City operating needs in FY 2007 and capital needs in FY 2007
through FY 2012, (d) the outlook for Federal and State grants, and (e) the outlook for the
costs of meeting unfunded Federal and State mandates, both current mandates and
projected new mandates.

3. That the Alexandria City School System shall separately present to City Council, but in a
format coordinated with the City Manager, its preliminary forecast and outlook for (a)
expenditures necessary to maintain appropriate services and policies, (b) the outlook for
additional requests for Schools operating in FY 2007 and capital needs through FY 2007
through FY 2012, (c) the outlook for Federal and State grants, and (d) the outlook for the
costs of meeting unfunded Federal and State mandates, both current mandates and
projected new mandates.

4. That as part of its fall Retreat, City Council will consider this information and any other
relevant information available to it at that time from the efforts described above,
including citizen input to be provided by a public hearing on the FY 2007 budget to be
conducted prior to City Council’s fall Retreat.

5. That City Council shall, as a result of information available to it at the Retreat, direct that
the City Manager prepare a budget resolution to be adopted by City Council to guide the
preparation of the FY 2007 Operating Budget and FY 2007 to FY 2012 Capital
Improvement Program and that such a resolution would contain (a) a target for City
General Fund expenditure growth (including cash capital and debt service), (b) a target
for a budget transfer to the Alexandria City Public Schools for operating expenses and
capital expenditure needs in FY 2007 to FY 2012, and (c) a calculation of the estimated
difference between FY 2007 preliminary forecast revenues and the expenditure targets to
be established by City Council.




6. That City Council plans to adopt such a budget resolution during the month of November
2005 (sic).

7. That the Board of the Alexandria City School Schools is requested to approve a FY 2007
Operating Budget and FY 2007 to FY 2012 Capital Improvement Program by no later
than January 31, 2006. Such budget shall seek not to exceed the Council approved
budget targets for the Operating Budget transfer and Capital Improvement Program given
to the Alexandria City Public Schools, and clearly identify what operating programs and
activities and capital projects would be funded if additional funding were provided above
that target.

8. That the City Manager shall submit a proposed FY 2007 Operating Budget and FY 2007
to FY 2012 Capital Improvement Program to the City Council no later than February 14,
2006, that does not exceed the target for General Fund expenditure growth established by
City Council, and clearly identifies what operating programs and activities and capital
projects would be recommended if additional funding were provided, and/or what tax rate
changes could be enacted with whatever additional revenues might be available above the
revenues needed to meet the expenditure target and still provide a structurally sound
budget.

9. That City Council shall consider these recommendations and endeavor to enact a FY
2007 Operating Budget and FY 2007 to FY 2012 Capital Improvement Program that
balances the needs of the community with the community’s ability to afford meeting
those needs. And

WHEREAS, the City Council has held a public hearing on October 15, 2005 on the FY 2007
budget; and

WHEREAS, the City Manager and the Alexandria City Public Schools have presented to City
Council at its October 29, 2005 retreat their preliminary forecasts of revenues, expenditures and
capital needs; and

WHEREAS, the City Council is committed to managing the growth of City General Fund
operating and capital expenditures in order to help address the issue of increasing residential real
estate taxes; and

WHEREAS, the City Council also is committed to continuing to perform fully its obligations, to
continue to provide quality services and facilities for the residents and businesses of Alexandria,
to maintain competitive compensation for City and School employees, to see continuous
improvement in City government effectiveness and efficiency, and to achieve the vision and
strategic goals and objectives outlined in the City Council’s adopted Strategic Plan; and

WHEREAS, Council’s deliberations on the budget each and every year reflect a balancing of the
needs of the community with the community’s ability to afford meeting those needs;




NOW, THEREFORE, BE IT RESOLVED
BY THE CITY COUNCIL OF ALEXANDRIA

That the City Manager shall submit a proposed FY 2007 Operating Budget and FY 2007
to FY 2012 Capital Improvement Program to the City Council no later than February 14,
2006, that does not exceed a target of $ million for General Fund expenditures.
The target does not include the operating budget transfer to the Alexandria City Public
Schools.

That the School Board of the Alexandria City Public Schools is requested to approve a
FY 2007 Operating Budget by no later than January 31, 2006. Such budget shall seek not
to exceed a target of $ million for the operating budget transfer provided to the
Alexandria City Public Schools.

That the budget documents of the City Manager and the School Board shall clearly
describe what operating programs, activities and capital projects could be funded within
the target budget. In addition, the budget documents also may outline operating
programs, activities, capital projects and other policy options that may exceed the target
budget.

That the proposed cost of living pay adjustment allowance for City and Schools
employees will be recommended by the City Manager after consultation with the School

Superintendent.

That the City Manager propose a budget real estate tax rate necessary for financing the
target budget, as well as provide tax, fee and other revenue options as appropriate.

By

Jacqueline M. Henderson, CMC, City Clerk William D. Euille, Mayor
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Alternative Providing for Alternative Targets

1. That the City Manager shall submit a proposed FY 2007 Operating Budget and FY
2007 to FY 2012 Capital Improvement Program to the City Council no later than
February 14, 2006, that does not exceed a target of $ million for General Fund
expenditures as well as an alternative target of $ million for General Fund
expenditures. Neither this target nor the alternative target includes the operating
budget transfer to the Alexandria City Public Schools. The targets exclude [include]
JSunds for whatever cost of living adjustment is provided to City employees.

2. That the School Board of the Alexandria City Public Schools is requested to approve
a FY 2007 Operating Budget by no later than January 31, 2006. Such budget shall
seek not to exceed a target of § million for the operating budget transfer
provided to the Alexandria City Public Schools, as well as an alternative target of §

million for the operating budget transfer provided to the Alexandria City Public
Schools. Both the target and the alternative target for the operating budget transfer
exclude [include] funds for whatever cost of living adjustment is provided to School
employees.

3. That the budget documents of the City Manager and the School Board shall clearly
describe and compare the target budget and alternative target budget in regard to the
details of what operating programs, activities and capital projects could be funded
within one target budget and not the other target budget. In addition, the budget
documents also may outline operating programs, activities, capital projects and other
policy options that may exceed the target budget or the alternative target budget.

4. That the proposed cost of living pay adjustment allowance Jor City and Schools
employees will be recommended by the City Manager after consultation with the
School Superintendent. A different cost of living pay adjustment may be
recommended by the City Manager for the alternative target budget.

3. That the City Manager propose a budget real estate tax rate necessary for financing
the target budget, as well as provide tax, fee and other revenue options necessary for
Jfinancing the alternative target budget, as appropriate.

Attest:

By
Jacqueline M. Henderson, CMC, City Clerk William D. Euille, Mayor




