Statement of Michael E. Hobbs
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October 14, 2006

Alexandria’s Planning Process and the Recruitment of Its New Director of Planning and Zoning

Thank you, Mayor Euille, Vice Mayor Macdonald, and members of Council; I am Michael
Hobbs, residing at 419 Cameron Street. I have testified before you at other times on behalf of
the Old Town Civic Association and the Alexandria Federation of Civic Associations, and
although I hope my opinion has been informed by those responsibilities, I am speaking now on
my own behalf.

I and many other individuals and organizations have testified many times in recent years on
planning and zoning matters before you, the Planning Commission, the Boards of Architectural
Review, and the Board of Zoning Appeals. Our opinions have often been strongly felt, and I
hope sincerely presented, and I suspect that seldom have any of us been 100% satisfied with the
outcome on any particular matter.

But I think that too often we may take the quality of that process for granted. For the fact is that
I think that during all of this time, most of us have felt that, regardless of any difference of
opinion we may have had with the Planning Department on a particular point, we have had no
doubt of the sincerity and good faith of the staff of that Department, from the Director on down,
and of their genuine dedication to the principle of broad and honest public participation in the
process.

This is not an accident, and not a trivial matter. It takes genuine dedication and very hard work,
and all of us in Alexandria—you as our Council, our residents, landowners, and developers alike,
have benefited from that dedication to the public interest. Without it, your decisions on planning
and zoning matters would be suspect and uncertain. With it, we have seen planning decisions
that have aspired to excellence and that have for the most part enjoyed the broad public support
that is essential to their success.

You are now at a critical juncture, as you set about the selection of a new Director for the
Planning Department and a new Director of Code Enforcement, and those officers select
additional staff in their departments. The decisions that you and the City Manager make on
those appointments, and the policy and philosophy you communicate to the appointees about
how you wish the process to be conducted in Alexandria, will determine whether we will further
strengthen the success we have enjoyed up to this point, or whether we will slip back to an
earlier, unfortunate time. Mr. Hartmann is to be commended for the steps he is already taking to
ensure broad and effective public and civic participation in the selection process. And Iurge
you, too, not to take the result for granted, and certainly not to reverse course, but to capitalize on
the strength that has been thus far so painstakingly built, and to assure that it carries forward
renewed and restated into our City’s future.

Thank you for your consideration.
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