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Managing for Results
Initiative (MFRI)

Purposes of MFRI

» Change organizational culture to better
focus on results

 Tie budget resources with results
— Show what 1t costs to provide quality services

— Measure how those services improve the
quality of life

— Sharpen focus of budget deliberations
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Managing for Results
Initiative (MFRI)

Purposes of MFRI

« Encourage program planning and evaluation
at all levels to continuously improve
services and operations

» Provide accountability for use of public
funds

City Council Retreat 106
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Managing for Results
Initiative (MFRI)

Expectations

» Requires significant management and
resources at all levels of government

e Involves action on several fronts

 Based on and learns from similar successful
efforts in other local jurisdictions

* Requires several years to reach maturity

City Council Retreat 107
November 4, 2006



MFRI Schedule

2006 2007 2008 - 2009 2010
Phase  Title JulyDec. Jan.-June July-Dec. Jan.-June July-Dec. Jan.-June July-Dec. Jan.~June
| Program/Performance Budget| Dewelop [ iibse /] Refne [ialjse ¥4l Refine |3 lige Refine
Il Qtrly Reports to CM/Council/Public Dewvelop [loi iy - s '
n Business Plans (Selected Areas) Deweiop
NV  [Department Use of PMs Train B o a0 Use and
v Annual Rpt. To Pub/Council Dewvelop R i
Vi |[Modify/Refine Strat. Plan L Change
City Council Retreat 108
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Mission Statement: The mission of the Office of the
Sheriff is to maintain the safety and security of city
residents and those committed to the care of the Sheriff's
Office; to discharge all duties and obligations mandated
by the Constitution of th& United States, the Constitution
of the Commonwealth of Virginia, State Code of Virginia,

and the Alexandria City Charter.

FY 2006

FY 2007

FY 2008

Tolal Expenditures

$23,224,576

$24,778,636

$25,044 552

Less Revenues

$835,084

$802,888

$947 891

Net Gen. Fund Expenditures

$22,389,492

$23,975,748

$24,996,661

Authorized Posiions (FTE's)

212

215

215

FY 2008 Budget Summary

* In FY 2008 the proposed general fund budget
increased by $1,020,913 (4.7%). _
+ FY 2008 personnel costs increased by 4.0%; the
increase was due to employee merits, COLA's, and
increased health care costs.

» Total non-personnel costs increased 5.9% due to
slight increases in rent and utility costs. '

+ Capital Outlay increased $98,280 (85.2%); this is due
to planned vehicle replacements and the costs of
equipment to outfit the new cruisers.

Program and Activity Chart

Departmental Contents

Office of the Sheriff
Inrlr:l?;:s;r:;ceasm Field Operations
grams Transportation

Inmate Alternative Programs

Inmate Classification

Medical & Mental Health
Services

Detention Center Security
Security Operations

Warrant Service
Gang Intelligence

Judicial Services
Courthouse Security

Detention Center Support
Services
Records
Facility Support
Food Services

Legal Process Service

ILeadership & Management
Support Services
Information Tech Mgmt.

Training

Planning & Project Mgmt.

Leadership & General
Management

City of Alexandria - FY 2006 Proposed Budget




Selected Performance Measures

# ofinmate intake screenings 4,907 5,152 5410
# of inmake medical reatments 22,278 23,392 24,562
Average daily population served 466 500 500
% of inmates held wihout escape 100% 100% 100%
# of inmate records processed annually 21,804 21,913 22,023
# of meals served per day 1,398 1,500 1,500
# of arrest warrants executed 1,239 1,301 1,366
# of inmales identiied having gang afffiafions 85 89 93|
# of screenings conducted 302,584 305,000 305,000
# of prisoners secured in Courthouse 2,967 3,000 3,000
# offraining hours provided 8,600 8,600 8,600
# of accreditaions maintained 3 3 3
FY 2008 Proposed Expenditures by Program
Leadership and
Management Support
Services ® Inmate Services
12% Inmate Services
20%
Judicial Services ® Detention Center
10% Security
0 Detention Center
S rt Send
Field Operations upport senvices
4% O Field Operations
Detention Center o .
Support Services ® Judicial Services
10%
, B Leadership and
Detention Center Management Support
Security Senvices
4%

i
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Expenditure and Revenue Summary

ersonne
Non-Personnel

Capital Goods Qutlay
nd T

Less Revenues

305,01
3,833,009
86,556

3,886,079
115,292
0

4,116,684
213,572

Internal Services
Special R

Fud

$86,805

748,279

$87,292
715,596

Program Level Summary Information

inmake Services

Detenfion Center Security

Detention Center Support Services

Field Operatons

Judicial Services

Leadership and Management Support Services

S

In
Detention Center Security

Detention Center Support Services

Field Operafions

Judicial Services

Leadership and Management Support Services

i

$4,626,521
10,244,380
$2,376,251
$905,033
$2,340,470

$2,731,921

110.1
16.9
9.7
244

$4,936,102 $5,168,362
10,929,877 11,444,164
2,535,256 2,654,548
965,593 1,011,027
2,497,082 2,614,578
2,914,726 3,051,873

1117 1117
17.1 17.1
9.9 9.9
248 24.8

133.2%
4.0%

A4.7%
4.7%
4.7%
4.7%

City of Alexandria - FY 2008 Proposed Budget



Inmate Services Program
The goal of inmate Services is to coordinate and deliver services to inmates within the Detention Center.

Total Expenditures
Less Revenues
Net General Fund Expenditures

% ofinmates successfulty compleling prams {regular and alaﬁve)

$4,626,521 $4,936,102
$729,257 $715,596|  $744,319
$3,897,264] 94,220,506

Activity Data

FY 2007
Approved

FY 2008
Proposed

Ex penditures
FTE's

22

$440,561
23

$461,291
23

# of volunieer hours provided

# of programs offered

# of inmate participants

S ost per inmate participant

$ value of volunteer hours contributed

% of inmates successfully compleing programs

Ex penditures
FTE's

13.2

$1,309,094
13.4

$1,370,691
13.4

# of individuals placed in altlemative programs
# of participant days provided

# of individuals evaluated for placement

Cost per participant per day

% of inmates successfully complefing programs
$ saved by City for labor provided

$ paid in fines and costs

|
i
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Inmate Services Program, continued

Ex penditures
FTE's

FY 2007
Approved

FY 2008
Proposed

$857,287
9.2

$914,652
9.3

$957,690
9.3

# of inmates classified

# of inmate reclassifications completed

# inmates classified/reclassified per FTE

% of inmates classified within the first 72 hours of incanceration
% of inmates who do not commit suicide during incarceration

Ex penditures
FTE's

$2,129,313
0.3

$2,271,795
0.3

$2,378,691
03

# of inmate intake screenings

# of inmate mental health ev aluations

# inmate medical freatments

Average daily population served

Cost per inmate served (ADP)

% of inmates recelving intake screenings within 6 hours

% of inmates receiving phy sical examinations within 14 days

City of Alexandria — FY 2008 Proposed Budget
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Detention Center Security Program

The goal of Detention Center Security is to provide staff and procedures to ensure the safety and security of inmates,
staff, and the public within the confines of the Public Safety Complex and the Detention Center.

Total Expenditures
Less Revenues
Net General Fund Expenditures

% of inmates held without escape from the Detenfion Center Population

$10,244,380

$10,929,877

$11,444,164

$0

$0

$0

$10,244,380

$10,929,877

$11,444,164

Activity Data
FY 2006 FY 2007 FY 2008
Approved [Proposed
Ex penditures $10,244,380 { $10,929,877 | $11,444,164
FTE's 110.1 11.7 1.7
# of inmate intakes annually
# of shakedowns/searches

% of inmate visitors processed

Average dally populaton served

Cost per inmate served (ADP)

% of inmates who do not commit suicide

% ofinmates held without escape

Inmate assault incidents per Average Daily Population

i
P
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Detention Center Support Services Program

The goal of Detention Center Support Services is to provide daily operational support to all divisions of the Sheriff's
Office through safety and health inspections, procurement services, general maintenance, telephone services and
custodiai services. = : :

Total Expenditures{  $2,376,251]  $2,535,256

Less Revenues $0 $0] -

Net General Fund Expenditures|  $2,376,251) $2,535,256

% effecliveness ge1s acheieved

Activity Data

x penditures
FTE's

FY 2007
Approved

FY 2008
Proposed

$936,646
9.4

$980,718
9.4

# of inmate records processed annually

# of entries in the State LIDS system annually

Cost per inmate record

Cost per entry in State LIDS System

% accuracy of inmate record processed

% of successful LIDS audits

% of incarcerations without improper detentions or erronecus releases

' xpe |lu
FTE's

$808,992
7.4

$950,148
7.5

$1,004,279
7.5

Square fest of faciliies maintained

Average Daity Population served

# of work detait hours provided for public purposes

Cost per square foot maintained

Cost per inmate served (ADP)

% of non-mandatory accreditztion standards for faciliies met annually
$ value of work detail hours provided

Expenditures
FIE's

$599,357
0.2

$630,462
0.2

$669,551
0.2

# of meals served

Cost per meal served

% of meais delivered in accordance with approved dietary menus
Founded meal grievances per 100,000 meals served

i
1
i
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Field Operations Program

The goal of Field Operations is to provide for prisoner transportation for all inmates requiring transportation to
required proceedings andlor services; to conduct field investigations to effect arrests of known offenders based on
criminal capias’ and wdrrants; and fo coordinate intelligence gathering on inmates connected to gangs or gang

affiliation.

Total Ex penditures
Less Revenues

Net General Fund Expenditures

4

Activity Data

FY 2007
Approved

FY 2008
Proposed

Ex penditures
FTE's

$389,841
4

$408,184
4

# of fransports completed
Cost per fransport
% of prisoner fransports completed without incident

(Ex peﬁditi.lr&e
FTE's

$360,501
39

$364,624

$402,722

# of amest warrants processed

# of amest warrants executed

Cost per amest warrant processed

% of warrants executed (resuling in amest)
# of individuals arrested

Ex penditures
FTE's

$179,141
1.9

$191,128
1.9

$200,121
1.9

# of inmate interviews related o gang activity conducted
Cost per interview conducted

# of inmates identified having gang affiliations

% of inmates identified having gang affiliations

i
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Judicial Services Program

The goal of Judicial Services is to provide Courthouse and Courtroom security for all activities and proceedings
taking place in the Alexandria Courthouse; to ensure the safe and secure transport of all prisoners whose presence
is required at Courthoifse proceedings; and to provide effective service of all legal documents.

Total x penditures

Less Revenues

Net General Fund Expenditures

% of prisoners in cusiody in the courthouse without escape or security incident
% of documents served

$62,671

$0 .

$2,257,799

$2,497,082

Activity Data

FY 2007
Approved

FY 2008
Proposed

$1,775,493
18.1

$1,859,036
18.1

# of screenings conducted

# of prisoners secured in courthouse

Cost per screening

Cost per prisoner secured

# of amests associated with screening

# of contraband items seized

# of court proceedings held

Cost per proceeding held

% of preceedings held without securily incident

Ex penditures
FTE's

$676,332
6.6

$721,589
6.7

$755,542
6.7

# of documents received

# of atlempted services

# of documents served
Cost per document received
% of documents served

City of Alexandria — FY 2008 Proposed Budget



Leadership and Management Support Services Program

The goal of Leadership and Management Support Services is to provide financial, personnel and planhing support

services to facilitate the operation of the Sheriff's Office.

Total Expendifres|  $2,731,921| $2,914,726]  $3,051,873
Less Revenues $17,350 $0 $0
Net General Fund Expendiires]  $2,714,571]  $2.914,726]  $3,051,873
% of eflectiveness targets achieved - - -
Activity Data
FY 2007 FY 2008
Approved |Proposed
$433,823 $454,235
38 38
# of sofware installs
# of software updates )
# of requests responded 1o for computer maintenance issues
Cost per each instaliation
Cost o update each software
Cost per maintenance request responded o
% of requests responded to
Expenditures $557,872 $585,202 $623,208
FTE's 6 6.1 6.1
# of ransfer applications processed
# of fraining hours provided
Cost per training hour
% of swom staff receiving a minimum of 40 hours of fraining annually

\

City of Alexandria — FY 2008 Proposed Budget
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Ex penditures
FTE's

FY 2007.
Approved

FY 2008

Proposed 7

$395,029
3.9

$413,617
-39

# of audits/certifications, mock audits, accreditations conducted
# of policy reviews and revisions

# of staff hours of support provided

Cost per policy review/revision

Cost per staff hour of support

# of accreditations maintained

% of successful audits

Measure of staff morale

Measure of satisfaction within the Clty and community

Ex penditures
*TE's

$1,397,182
12.4

$1,490,672
12.4

$1,560,812
12.4

Measures TBD

City of Alexandria — FY 2008 Proposed Budget
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FY 2008

j ustments Prog ram Proposed

Proposed

Service Contract Adjustments Inmate and Detention Support Services $122,633 ' $102,578
Includes adjustments for the jail's Medical and Phamaceutical contracts ($54,697), Food Senices Contract ($19,224)
and Mental Health Senices Contract ($28,657). The increases are based on the CPI-U for the Washington-Baltimore
region of about 3.1% and in the case of the Mental Health Senices contract, the City's projected COLA and Merit
adjustments

Replacement of Expired Protective Equipment Det. Center Security $72, 920 _ $72,920
Provides funding for replacing 103 staff ballistic vests {$58,710), and Quick 2000 Hoods designed to protect civlians,
staff and visitors from biochemical attack ($14,210). The ballistic vests have a life expectancy of three years, to
expire in 2008; the hoods have a life expectancy of four years to expire in 2006. Both were originally acquired using
grant funding which is not available at this time. The Office of Sheriff continues to seek alternative grant funding to
support this replacement

Office Supplies, Flashllghts and Batterles Various Programs $22 689 $22,689
This adjustment to base will allow to Office of Sheriff to purchase replacement batteries for its radios ($9,590),
replacement flashlights and flashlight holders ($6,099), and printer toner cartridges ($7,000).

‘Mltenance Contracts for Video Arraignment Judicial Services $12, 022 S 0
& Courthouse X.Ray Machine

This adjustment will allow the Office of Sheriff to fund its annual senice agreements for the X-Ray machine in the
Courthouse ($6,122), and Video Arraignment ($5,900). OMB has asked for copies of the contracts for each and will
supportfull fudmg ance the contracts have been received and reviewed.

Othr Contrct Adjustments LadrshlpMeent Support ‘ 160 ' 16

This adjustment will allow the Office of Sheriff to maintain senice agreements with Sungard for Mobile Data Browsers
($2 1 60) Blackberry ($2 000), and Accunnt a search engme forlocatlng mdmduals ($1 000)

$235424  $203347

Adjustments for Personnel Costs All Programs $ 837,031 $ 837,031
These adjustments include estimated costs of each of the following: (1) pay progression, (2) a COLA (ptaceholder
assumption used a 2.0% COLA pending the City Manager's final decision), other increases to benefit costs including
retirement and health benefit costs under current policies.

City of Alexandria - FY 2008 Proposed Budget ' ' 12



Miscellaneous Department information
Charts and Tables not presented elsewhere
Description of overall department directions

Any other unique information not presented elsewhere
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Mission Statement: The mission of the Finance
Department is to provide long-term financial stability to the
City through effective expenditure control, reliable and
equitable revenue collection practices, sound cash and
debt management policies, and responsible accounting,
purchasing and pension administration practices.

FY2006 |FY2007 |FY 2008

Tolal Expenditures

$8,468,312

$9,417,224

$9,832,691

Less Revenues

$0

$128,000

$71,200}

NetGen. Fund Expenditures| $8,468,312

$9,289,224

$9,761.4%

Authorized Postfions {FTE's) 98

98

98

Program and Activity Chart

FY 2008 Budget Summary

+ In FY 2008 the approved general fund budget
increased by $415,467 (4.4%).

» FY 2008 personnel costs increased by 5.8%; the
increase was due to employee merits, COLA's, and
increased health care costs. It will be partially offset by
higher State Compensation Board revenues of $73,432
as the State is now picking up part of the costs of four
more Finance Department positions.

+ Total non-personnel costs increased 2.8% due to
slight increases in rent and utility costs.

* Capital Outlay decreased $56,800 (44.4%); the
department is replacing cash register hardware and a
telephone sequencer which will both be depreciated
over a five year period.

Finance Department

Departmental Contents

Director’s Office
Leadership & General Mgmt

Revenue

Compliance

Business & Personal
Property Tax Assessment

Delinquent Tax Collections

Tax Auditing &

Taxpayer Assistance/
Customer Relations

Pension Administration

Pension Investment
Retirement Plan Admin.

Treasury

Tax Billing

Investment

Payment Processing

Cash Management/

Purchasing
Contracting & Contract
Administration

Accounting

Financial Reporting

Paying & Bilfing
Vendors/Employees

Reconciliations

City of Alexandria - FY 2008 Proposed Budget



Selected Performance Measures

AchieVement of AAVAaa band rafings wit each bo

issue| yes
Ratic of annual pension admin. program cos's i City employ&r annual contributions 211% 2.11% 2.11%
Maintain an overall colleclion rate for current year taxes greatker than 95% yes yes yes
Cost per paying & biling employees/vendors ransaction $2.53 $2.53 " $253
FY 2008 Proposed Expenditures by Program
Leadership &
Management Support Pension Administration
3% 59, & Leadership &
Accounting Management Support
21% Purchasing ® Pension
% Administration
0 Purchasing
O Revenue
Treasury
26% Revenue = Treasury
- 36%
B Accounting
i
City of Alexandria - FY 2008 Proposed Budget 2




Expenditure and Revenue Summary

Personnel” $5,924 471 $6,953,805 $7.,360,203
Non-Personnel™ 2,526,356 2,335,419 2,401,288| - 2.8%

pial Goods Outay. 7485l 128000l 71

Less Revenues
Infernal Services
ial Revenue Funds™™*

$128,000 $71,200

e
S

* Partof FY 2008 personnel costs will be ofiset by higher State Compensation Board revenues of $73,432 as the State is now picking
up partofthe costs of our more Finance Department positions.
** The Approved FY 2007 non-personnel budget has been amended b reflect the fransfer of the following costs ($514,000) from
Non-Departmental i the Finance budget pension consuliant, outside audit and cther pension related costs ($499,500), banking
fees ($10,000) and costs for prinfing and distribution of the Comprehensive Annual Financial Report (CAFR - $4,500).

** The Special Revenue Funds do notinclude $564,583 (FY 2006), $574,785 (FY 2007), $599,262 (FY 2008) in reimbursement
from the State Compensation Board received as General Fund revenue. The FY 2007 revenues could be $48,955 higher than
budgeted.

City of Alexandria - FY 2008 Proposed Budget | 3



Program Level Summary Information

Leadership and Management Support
Pension Administration

Purchasing

Revenue
Treasury
Accountin

Pension Administration

Purchasing

Revenue
‘easury

fing

diture Summa

$256,707
$409,660
741,195
3,121,564
2,188,485
1,750,701

Staffing Summary

36.1

253

$285,472
455,564
824,249
3,471,350
2,433,715
1,946,874

$298,066
475,663
860,613
3,624,498
2,541,085
2,032,766

City of Alexandria — FY 2008 Proposed Budget




Director’s Office Program

The goa! of the Finance Director's Program is to provide leadership and oversight to the Department and to issue
City debt in order to provide long-term financial stability for the City.

-

Total Expenditures
Less Revenues
Net General Fund Expenditures

$256,707

$0

Demonstale long-term financial stability by maintaining AAA rafings from bond raling agencies

$256,707

Activity Data
FY 2006 FY 2007 FY 2008
Approved Proposed
E xpenditures $256,707 $285,472 $298,066
FTE's 3 3 3
# of documents managed/processed 1,345,968 1,262,047 1,241,825
$ amount of revenue collected and funds disbursed $1,201,424,171| $1,228,056,587 | $1,273,765,900
$ amount of funds disbursed (all funds} $585,517,711 | $615,605,703 | $647,653,200
Ratio of finance department costs o budget 1.45 1.43 1.42
Achievement of AAAJAaa bond ralings with each bond issue yes yes yes
% compliance with City adopied debt policies in last fiscal year - - -
City of Alexandria - FY 2008 Proposed Budget 5



Pension Administration Program

The goal of the Pension Administration Program is to provide retirement income for retired City employees at a

controlled cost to the _Eity.

olal Expenditures
Less Revenues
Net General Fund Ex penditures

Ratio of annual pension adminisfraion program costs to city employer annual confribuions

$475,663

$0

$475,663

Activity Data
FY 2007 FY 2008
Approved |Proposed
Ex penditures $317,083 | $331,072
FTE's 33 33 33
Investment eamings in each plan over 1 year, 3 years, and 5 years - - -
Rale of investment eamings for each plan - - -
% of eaming in excess of actuarial investment eamings assumption for each plan - - -
$124,527 $138,481 $144,591
1.4 14 14
# of plans adminisiered 6 6 6
# of employ ees/relirees consuling sessions 750 750 750
# of mass communications contacts provided 0 TBD TBD
Cost per employ eefretiree served - - -
Ratio of annual reirement plan administration costs to revised fund assels 0.2 0.2 0.2

1
i
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Purchasing Program

The goal of the Purchasing Program is to purchase goods, services, construction and insurance at best value in
support of City Departments in order that those departments may respond to the needs of the citizens of the City in
an efficient and cost effective manner and to treat ali vendors equitably and with the highest standards of integrity.

Total Ex penditures $824,249]  $860,613
Less Revenues $0 $0
Net General Fund Expenditures $824,249 $860,613

% overall satisfaciion on PASS survey

Activity Data

FY 2006 FY 2007 FY 2008
i Actual Approved |Proposed
Expenditures $741,195.00 § $824,245.00 | $860,613.00
FTE's B.6 8.6 8.6
# of confracts administered 1,558 1,558 1,558
Staff costfiotal confracls administered $521.20 $521.20 $521.20
% of confracts renewed or re-bid prior to ex piration 80.0% 80.0% 80.0%
% of change orders issued within 2 days 85.0% 85.0% 85.0%
% satisfied on PASS survey of Soluions and Quality of Goods 81.5% 81.5% 81.5%

City of Alexandria - FY 2008 Proposed Budget 7



Revenue Program

The goal of the Revenue Program is to accurately, reliably and equitably assess and ecollect taxes, and enforce

taxpayer compliance ill order to maximize city revenues.

Total Expenditures|  $3,121,564| $3,471,350| $1,137,328
Less Revenues $0 $01 30
Net Genera Fund Expenditwres|  $3,121,564]  $3,471,350]  $1,137,328
Total tax revenue generated for the City in compliance with City regulations $262 111
Activity Data
FY 2006 FY 2007 FY 2008
: Actual Approved |Proposed
Ex penditures $1,282,698 | $1,426,430 | $1,489,361
FTE's 14.8 14.8 14.8
# of business tax accounts processed 73 73 73
# of vehicle accounts processed 124,142 124 142 124,142
# of miscellaneous tax accounts processed - - -
Cost per business tax account processed - - -
Sost per vehicle account processed - - -
Cost per miscellaneous tax account processed - . -
% oftax assessments processed by due date - - -
Expenditures $471,369 $524,188 $547,314
FTE's 5.5 5.5 55
# of demands for pay ment action sent 255,450 255,450 255,450
Cost per demand for pay ment action - - -
% of delinquent tax caliected annually 73% 73% 73%
Ex penditures $387,984 $431,460 $450,495
FiE's 45 45 45
# of tax accounts reviewed/audited 124,142 124,142 124,142
$ amount of revenue generated from audits and compliance activity $1,545,005 | $1,545,005 | $1,545,085
Cost per tax accounts review ed/audited - - -
Ratio of audit and tax compliance expenses 1o revenue generated from audits and compliance - - -
aclivities
)
L
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Revenue Program, continued

FY 2006 FY 2007 FY 2008
1 Actual Approved |Proposed

Expenditures $979,513 | $1,080,272 | $1.137,328
FIE's 11.3 11.3 11.3
# of applications processed for tax relief programs 2,438 2,438 2,438
# of tax payers assisted on state tax issues 751 751 751
# of taxpayers assisted on Cily tax issues 14,509 15,075 15,678
Cost per application processed - - -
Cost per taxpayer assisted an state and City issues - - -
% of applications approved for tax relief 87% 87% 87%
% of survey participants reporting saisfaction with customer service - - -
% of reports/responses completed by due date 100% 100% 100%

Treasury Program

The goal of the Treasury Program is to generate accurate and timely tax bills, process revenues efficiently and invest City
funds prudently to maximize City revenues and promote high quality customer service.

" Mainkin an overall collecion rate for cumrent year tax

Total Expenditures

esg

Less Revenues

Net General Fund Expenditures

$2,433,715

$0

$2,433715

City of Alexandria - FY 2008 Proposed Budget




Activity Data

Y 2006 FY 2007 FY 2008
| Actual Approved |Proposed
$1,494.497 | $1,661,962 | $1,735,284
17.3 17.3 17.3 .
# of tax pay ments processed 198,305 199,100 199,400
# of eChecks/ACH payments 7.831 8,100 8,400
# of lock box payments 111,234 11,300 115,000
# of manual pay ments 79,240 78,000 76,000
# of tax payments processed per FTE ‘ 10,169 10,210 10,225
% of payments processed electronically or by lockbox 60.0% 62.0% 65.0%
% ofsurvey parficipants satisfied with service 84.6% 85.0% 85.0%
Ex penditures $443,989 | $493839 | $515,417
FTE's 5.1 6.1 51
# of tax bills mailed 188,988 190,000 190,100
# of personal property tax bills mailed 102,468 102,000 102,000
% of business property tax bills mailed 6,012 6,100 6,100
# of real estale tax bills mailed 80,508 81,900 82,000
Cost per tax blll mailed $0.55 $0.55 $0.55
% of current year personal property tax collected 96% 96% 9%6%
% of cument year business properly tax collected 85% 85% 85%
% of cument year real estate tax collected 99% 9% 9%
Expenditures $250,000 | $278,114 $200,384
FTE's 29 29 29
Average month end portfolio doltar balance $134,945,228 | $135,000,000 | $135,000,000
Cost of investment management as a % of average portiolio balance - - -
City's rate of retum as a % of Citigroup's 6-month Treasury Bill Index - . -
Ratjo of investment management costs as a percentage of interest eamings - - -
}
_ |
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Accounting Program

The goal of the Accounting Program is to provide the City Manager, City Council, employees, departments and the
public with internal controls and financial information to support effective financial management decisions.

-

.

Totat Expenditures
Less Revenues
Net General Fund Ex penditures

$1,750,701

$1,946,874

$0

$0

$1,750,701

$1,946,874

Activity Data
FY 2007 FY 2008
Approved |Proposed
$918,122 | $958,628
FTE's 9.6 96 986
# of monthly financial reports issued 12 12 12
# of audit reports issued 3 3 3
AFR issued 1 1 1
. st per financial report issued - - -
% of financial reports issuved by due date 100% 100% 100%
% of audit reports issued by due date 100% 100% 100%
Expenditures $663,699 $738,069 $770,631
FTE's 7.7 7.7 7.7
# of transactions processed 286,743 290,000 295,000
Cost per transaction $2.53 $2.50 $2.50
% of payrolls processed within required meframe 100% 100% 100%
% of vendors paid within required tmeframe 98% 98% 98%
$290,683 $303,507
3 3
# of capital, debt, bank, health and workers comp reconciliafions produced 1,289 1,300 1,300
Cost per reconciliation produced - - .
% of reconciliaions issued within imeframe required - - -
1
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Summary of Budget Changes

Adjustments _
Adjustme Costs

All Programs $406,398 $406.3

These adjustments include the estimated costs of the following: {1) pay progression; {(2) a COLA (placeholder
assumption used a 2% COLA pending City Manager's final decision); and (3) other benefit cost increases including
retirement and health benefit costs under current policies. Part of these costs will be offset by higher State
Comenpensation Board revenues of $73,432 as the State is now picking up part of the costs of four more Finance
D positio

Expenditure Reduction - Program Proposed

Personal Property Tax Supervisor "~ Rewenue $62,819

For the last year, the Finance Department has had two people share supendsion of a unit of the Personal Property
Tax Rewvenue unit. It appears possible to eliminate this vacant Personal Property Tax Supenisor position and
continue this arrangement. If this is done, the savings would be $62,819

'

08

1.0
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Dept.
Supplemental Request : Program ___Proposed

Cost Accounting Afllocation Quality Control Staff Accounting $60,000 1.0

The quality control cost accountant position is projected as an Accountant |. In the initial stages of the managing
for results initiative, this position wil! be responsible for ensuring that the cost initiative program structure conforms
to the accounting system and complies with appropriated regulations. The position must be able to work with
departments to develop procedures for the position to make allocations without requiring departments to make large
numbers of allccations of relatively small dollar transactions. In addition, this position will be responsible for
recommending and ensuring implementation of policies that balance capture the new information as accurately as
possible with not creating undue workloads for department fiscal staff, The accountant must alsc work closely with
internal audit to ensure that the standard and allocation procedures can be easily reiewed and that
recommendations are implemented.

The staff workload will include making changes to charges made by departments on a periodic basis based on the
actual costs recorded in the accounting system, including but not limited to allocation of payroll, utility, rent and
supply costs. Currently the City uses over 1,400 program codes and over 700 cost codes (i.e cost centers). For
FY 2008, accounts payable staff processed almost 200,000 transactions. [n order to accurate capture the costs of
important City programs, the number of cost center transactions will double or triple for some departments in order

allocate costs to the appropriate new activity, _ .

Accounting staffs are currently utilizing all available space. Some re-configuration of a accounting staff may be
necessary to accommodate this position. The position will report to the Financial Reporting Supendsor who is
responsible for the accurate reporting and account for all City financial transactions. The effectiveness of this
position can be measured by the ability of the fiscal staff to process the new transactions timely.

\
i
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Dan Neckel, Director of Finance

www.alexandriava.gov/finance
Phone #: 703.838.475%
Email: daniel.neckel@alexandriava.gov

Miscellaneous Department information
Charts and Tables not presented elsewhere
Description of overall department directions

Any other unique information not presented elsewhere

§
l

i
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