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City of Alexandria, Virginia

MEMORANDUM
DATE: DECEMBER 8, 2006
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM.: JAMES XK. HARTMANN, CITY MANAGER

SUBJECT: RECEIPT OF A REQUEST FROM THE ALEXANDRIA REDEVELOPMENT
AND HOUSING AUTHORITY FOR A CITY HOUSING FUNDS LOAN IN
CONNECTION WITH THE REFINANCING OF 60 HOUSING UNITS AT
QUAKER HILL

ISSUE: Request from the Alexandria Redevelopment and Housing Authority (ARHA)

for: (1) $4.7 million in City assistance (a new $3.5 million City housing loan (Attachments I and
I1)) plus deferral of an outstanding $1.2 million loan in order for ARHA to acquire and
rehabilitate 60 Quaker Hill condominiums and townhouse units and (2) real estate tax exemption
for the Quaker Hill units.

RECOMMENDATION: That Council receive the request from ARHA for a City Housing
Funds loan in connection with the real estate transaction and related refinancing of 60 units at
Quaker Hill and schedule the request for Council consideration at its Saturday, December 16
public hearing meeting.

BACKGROUND: ARHA currently is the Managing Agent for 60 units (30 condominiums and
30 townhouse units) at Quaker Hill that were developed as some of the replacement units for the
old Cameron Valley public housing development that previously occupied the Quaker Hill site.
As public housing replacement units, these units have been counted under Council adopted
Resolution 830 (adopted in 1983 as an update to Council’s 1972 Resolution 99), which
committed the City and ARHA to maintain a minimum of 1,150 public or publicly-assisted
housing units, and to replace any public housing units that are lost.

Quaker Hill was financed in large part by federal Low Income Housing Tax Credits (LIHTC)
and therefore (as per how the LIHTC program typically works) is owned by Cameron Valley
Limited Partnership, in which ARHA once had a small ownership interest, but as of 1996 has no
ownership interest. Quaker Hill has reached the end of its tax credit compliance period. The tax
credit partnership (as is the norm in the LIHTC program) now wishes to sell the property, and
ARHA has the right of first refusal to purchase the 60 affordable housing units it operates in
Quaker Hill. ARHA wishes to purchase and rehabilitate these properties using, in part, new tax



credit financing under the LIHTC program, a conventional mortgage, as well as ARHA 1s
requesting gap financing from City Housing Funds in order to have sufficient funds to undertake
this transaction and to preserve the units as low-income rental units. In addition, although not
discussed in ARHA’s November 29 letter, the ARHA project pro forma (Attachment II) also
assumes additional City assistance in the form of the City granting the ARHA property a tax
exemption and ARHA making an annual payment in lieu of taxes equivalent to somewhat less
than 50% of the current $0.2 million per year Quaker Hill tax bill. It has not been the City’s
practice to exempt LIHTC funded projects from real estate taxes except for Chatham Square
which is a HUD public housing related project. Quaker Hill is not now and would not be such a
project in the future.

This request is before you now because the LIHTC funds will soon be competitively awarded by
the Virginia Development and Housing Authority (VHDA). VHDA will begin to take
applications for allocations from the new Northern Virginia Affordable Housing Preservation
Pool on December 15. While ARHA has asked Council to act on their request on December 12,
so that they can apply the first day applications are taken, December 15, we have been told by
VHDA that date is not a deadline. It is the first date that applications can be submitted, and it is
also not a first-come, first-served situation. Staff proposes that Council discuss this request at its
meeting on December 12 with any loan action taken by Council at its December 16 meeting.
ARHA then can make application to the VHDA on December 18, one business day after
applications are first being taken by VHDA.

DISCUSSION: The 60 Quaker Hill units were placed in service under the LIHTC program in
1990 and 1991. The property does not receive an operating subsidy under the HUD financed
public housing program. It is currently occupied by residents who have federal tenant-based
Housing Choice Vouchers {also known as Section 8). The sole source of revenue for this
property is its rental income, which includes both the tenant payments and voucher subsidies. In
addition to the normal operating expenses for a rental property, ARHA must pay
condominium/homeowner assoctation fees for these units, which are part of the larger market
rate Quaker Hill development.

Prior to ARHA'’s 1ssuance of Housing Choice Vouchers to Quaker Hill residents in 1999, the
property’s rental income came solely from low-income resident rents equal to 30% of their
adjusted income, and therefore was not sufficient to cover its expenses. Over time, ARHA
made operating deficit loans from its other housing programs totaling $6.9 million to cover
Quaker Hill operating costs. ARHA’s proposed $13.7 million purchase price for the property
includes sufficient monies to repay (to itself) this operating deficit loan, along with a 1998 City
loan for real estate taxes (approximately $1.2 million, including interest). The proposed project
financing does not provide sufficient funds for the transaction. ARHA has requested a City loan
of $4.7 million, a net increase of $3.5 million over the existing loan, which was due in August
2006 but which the City extended for one year to give ARHA time to work out the details of the
Quaker Hill buyout. Under the ARHA proposal, the City would loan ARHA $4.7 million, and
ARHA would repay the City the $1.2 million outstanding loan, thereby creating a net City loan
increase of $3.5 million.



While it appears that a much smaller City loan may be necessary if ARHA were to forgive some
of its operating deficit loan to the property, ARHA does not consider it feasible to forgive all or a
majority of its current $6.9 million loan to the Quaker Hill project, because HUD i1s requiring
that ARHA repay the accounts of HUD-funded projects and programs from which monies were
used to cover operating deficits at Quaker Hill and other ARHA properties. ARHA also has
other HUD-imposed reimbursement or repayment obligations unrelated to operating deficits.
The total of these obligations (based on the ARHA staff memo of November 28 included as
Attachment III) is $6.6 million. It appears the payoff of a large portion of the $6.9 million
Quaker Hill operating deficit through the proposed refinancing will provide ARHA with most of
the needed funds to comply with HUD’s requirements, as ARHA does not have sufficient funds
from other sources that can be used for these reimbursement and repayment purposes. However,
ARHA will defer a portion of its operating deficit loan to meet the immediate cash repayment
needs.

In its November 29 letter to the Mayor and Council requesting the loan, ARHA indicated that if
the City does not provide the requested loan, then ARHA will refinance the property without tax
credits and “remove these 60 units from publicly assisted housing inventory in Alexandria.”
Such an option, according to that letter, would allow ARHA to repay itself most of the $6.9
million (and much of the funds to meet the $6.6 million HUD obligation), but would have the
consequence that it “requires that the rents be increased significantly” to “true market rents.”
This in effect would probably result in the current residents being forced to move. According to
ARHA'’s pro forma, market rents for the units would be $1,900 for the two-bedroom unit and
$2,300 for the three-bedroom unit, compared to the project’s proposed affordable rents (HUD
Fair Market Rents less utility allowance) of $1,074 and $1,301.

Attachment II is ARHA’s pro forma with sources and uses as well as multiyear income and
expense projections. It is our understanding that ARHA is proposing that the City loan be a
residual receipts low interest loan (similar to what the City has provided to other non-profit
housing projects). The cash flow that would be used to repay the City (after first paying
ARHA'’s deferred development fee) is reflected in the attachment. Staff is seeking clarification
from ARHA as to the anticipated timing of repayment of the City’s loan.

It should be noted that on December 7 ARHA provided to the City an updated pro forma for
Quaker Hill. While it keeps the request for City funding at $4.7 million, it appears to project the
deferral of $2.5 million of a $6.5 million operating deficit loan. City staff have asked ARHA
staff questions related to this change in financing plans and we are awaiting their response.

The Affordable Housing Advisory Committee { AHAC) discussed ARHA’s request on December
7, and took the position (on a 10-2-1 vote with the recusal of the ARHA representative) “That
AHAC supports the acquisition and preservation of the Quaker Hill units at the suggested per
unit price, in order to preserve low-income rental housing, but does not approve or disapprove
any of the identified funding options.” In adopting this position, AHAC noted that the requested
City subsidy is less, on a per-unit basis, than that of other recently approved projects. However,
several members also expressed concern about the size of the operating deficit.



At this time, staff is not providing Council with a recommendation on whether or not to provide
the loan requested by ARHA. Tt would be appropriate for Council and ARHA to discuss this
loan request before any staff recommendation is finalized. If a loan is approved by Council, we
would need to prepare detailed loan terms and conditions, and address how the City’s interests
could be protected. Also, with much of the proceeds of the City’s loan being used to reimburse
other ARHA housing projects (such as Hopkins/Tancil), it may be feasible to have some of those
projects pay back some prior City loans out of the reimbursement that those other ARHA
housing projects are receiving.

ATTACHMENTS:

Attachment I.  Letter from ARHA Board Chair A. Melvin Miller
Attachment II. Project Pro Forma

Attachment [1I. ARHA Financial Obligations (ARHA staff memo of 11/28)

STAFF:

Mark Jinks, Deputy City Manager

Mildrilyn Davis, Director, Office of Housing

Helen Mcllvaine, Deputy Director, Office of Housing



A. Meivin Miller, Chairperson Flemming Kerry-Ann Powell
Carlyle C. Ring, Jr., Vice Chairperson b S,é; on.. 'Richard J. Blake
Ruby J. Tucker me Wa a?'p b 0L Peter H. Lawson
600 North Fairfax Street William M. Dearman, Chief Executive Officer
Alexandria, Virginia 22314 703) 549-7115
FAX: {703) 549-§709
TDOD: (703) 836-6425
November 29, 2006
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Honorable Mayor Euille and Members of the City Council
301 King Street
Alexandria, VA 22314

RE: Request for Docketing on December 12 Meeting of City Council
City Contribution, Quaker Hill Community

Dear Mayor Euille:

I am forwarding this communication on behalf of the ARHA Board of Commissioners to
notify you of a Board action that was taken at our regularly scheduled meeting on
November 27, 2006. This action related to the proposed buyout of the Quaker Hill
community, which community was originally financed with an allocation of Low Income
Housing Tax Credits {LIHTC). The 15-year compliance period associated with the
original funding expired as of June of 2006 and it is the desire of the Board to finance the
buyout with a vehicle that insures that Quaker Hill remain as publicly assisted housing.
In undertaking this action however, we must also insure the fiscal well being of the
overall agency.

The ARHA Board of Commissioners hereby requests that the referenced matter be
docketed for consideration by City Council at its legislative session on December 12,
2006. The deadline for ARHA to file an application with the Virginia Housing
Development Authority (“VHDA™) for LIHTC for Quaker Hill is December
15th,therefore action by the City Council is necessary at the December 12™ meeting.

By way of further background, on August 14™, the Board took an action approving two
options for the financing of this property (see attached). The choice of options is being
compelled by ARHA’s need to repay other housing programs that have been required to
cover the operating deficits at Quaker Hill dating back to the initial lease-up. In its role
as Managing Agent for Quaker Hill, ARHA was contractually obligated to cover any
operating deficits of the project, and to preserve its Right of First Refusal to purchase this
community at the end of the 15-year compliance period. ARHA continued to meet this
obligation even though the deficits ultimately cost ARHA in excess of $6.9 million. This
operating deficit loan of $6.9 million has been carried on our books and is included in the
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basis for the allocation of tax credits. The resulting cash out at closing to ARHA will be
used to repay those programs from which it was borrowed. This is not only the desire of
ARHA but also is, 2 mandate from HUD.

As you know, a member of the City staff and a member of the ARHA staff recently met
with the state housing finance agency (VHDA) and were advised that the deadline for
filing the ARHA application for LIHTC financing for Quaker Hill is December 15 and
that, pursuant to the manual governing the process, a new City commitment in the form
of a loan or grant would be required for favorable consideration of the ARHA

application.

The expected sources of the funds required to meet the obligations of the buyout, which
must be met at transfer of ownership to ARHA in order to preserve these 60 units of
publicly assisted housing are as follows:

e permanent financing of $5 million;

e deferred existing city loan of $1.2 million (this loan will be repaid and then
refinanced as a subsequent city loan),

¢ tax credit equity of $8.1 million

e ARHA deferred developer fee of $703,195;

¢ additional City contribution of $3.5 million necessary for favorable consideration
by VHDA and to be repaid as funds are available.

The planned uses for the funds include:
¢ payoff of the existing mortgage of $3.5 million;
e the cost of the payment to the limited partners at buyout which is the product of
(a) the forecasted losses to be allocated to the limited partner for such year times
(b) 34% for fiscal years 1991-92, 34.5% for fiscal year 1993 and 35% for
subsequent years for a total of $2.6 miilion;

e payoff of the city loan of $1.2 million;

o payoff of the ARHA $6.9 million operating deficit loan ($6.3 of which is
mandated by HUD),

s costs related to improvements identified in a Physical Needs Assessments (marine
clay related damages, replacement of polybutylene plumbing and other necessary
improvements) and associated costs including relocation and construction bridge
loan for a total of $4 million;

e developer fee and other closing and soft costs of $2.5 million.

This financing option allows ARHA to make certain that its other housing programs are
made whole at the closing of the Quaker Hill LIHTC financing which HUD is demanding
be done promptly and preserves these units for compliance with Resolution 830 to
matntain a certain number of publicly assisted housing units in Alexandria.

The only alternative option, and one that would remove these 60 units from publicly
assisted housing inventory, utilizes ARHA governmental essential function bonds to
finance the buyout. The use of this option would eliminate some of the restrictions



incurred with the use of LIHTCs and would improve the revenues for the project. This
financing option requires that the rents be increased significantly to allow for the payoff
of the debt service. This would create a revenue stream for ARHA that would be used to
pay back those housing programs that contributed to the $6.9 operating deficit loan. The
major differences in this option and the option that uses LIHTC:s is that, (1) while the
governmental bond option would net ARHA approximately $1 million more in income to
the property over a fifteen year period, it does not have a significant payout at closing and
would not allow ARHA to immediately make whole those housing programs that
contributed to the operating deficits; (2) it would cause the existing resident population
to seek alternative housing if they could not pay the increased rent, and (3) it would
arguably not conform to the spirit of Resolution 830.

The Board has taken an action that allows Staff to apply for the LIHTC financing
contingent on the City making a commitment to the financing sufficient for favorable
consideration by LIHTC and allowing ARHA to make certain its other housing programs
are made whole as required by HUD. Otherwise, we must put the second option in place
to accomplish these objectives. We have been meeting with City staff in relation to this
matter in an effort to work through the application process. The state financing agency
has also made it clear to our collective staffs that a significant local commitment is
required in order for the application to be competitive for the pool of credits for which we
will be applying. According to VHDA, the City’s commitment must be new low-interest
loans or grants and must be included in the application, which is due on December 15%,

It is our hope that the City Council will support this request and help ARHA keep the 60
family units in the Quaker Hill community as affordable and publicly assisted housing
pursuant to Resolution 830. Should you have any questions please do not hesitate to
contact me. We look forward to seeing you at the December 12" Council meeting.

Sincerely,

A. Melvin Miller
ARHA Board Chairman

ce: ARHA Board of Commissioners
William M. Dearman, CEO
James K. Hartmann, City Manager

Attachment(s)
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Alexandria Redevelopment and Housing Authority

Comnmissionars

A. Melvin Miller, Chairperson Carter D. Flemming Kemy-Ann Powell
Carlyle C. Ring, Jr., Vice Chairperson Fletcher S. Johnston Richard J. Blake
Ruby J. Tucker Leslie B. Hagan Peter H. Lawson
600 North Fairfax Street William M. Dearman, Chief Executive Officer
Alexandria, Virginia 22314 !703 549-T115
FAX: (703) 543-8709
TDD: (703) 836-6425

To:  Chairperson A. Melvin Miller and the ARHA Board of Commissioners
From: William M. Dearman, Chief Executive Officer L{)LQ,OJ«,V-‘?/VI y DQ&AMM/L,

Date: November 16, 2006

Re: Vote Approval Aliowing Staff to Submit an Application for Low Income Housing
Tax Credits for Quaker Hill

The Low Income Housing Tax Credit ("LIHTC") compliance period for the Quaker Hilt
community ended as of June of 2006. A Right of First Refusal document alflows ARHA
two (2} years to exercise its option to purchase the partnership's interest in the property
for a specified purchase price.

DISCUSSION:

Resolution 358, adopted in a special meeting of the Board on August 14™ authorizes and
directs the CEO to pursue two financing alternatives and to execute and deliver on
behalf of the Authority such documents and to do and perform on behalf of the Authority
such things and acts as shall be necessary or appropriate to pursue such financing
alternatives, the final terms thereof to be approved by further resolution of the Authority
before consummation of any such financing. Option 10C, as presented in the August
14" docket, includes 9% LIHTC financing. .

The reason Option 10C was selected over Option 13A was because of the higher cash
available to ARHA at closing. ARHA has been carrying a $6.9 million operating deficit
loan for Quaker Hill and this loan must be paid off or forgiven at closing. HUD has
required that ARHA pay back certain program funds that were used to cover operating
deficits therefore, it is in the best interest of ARHA to claim the operating deficit loan in
the basis for the tax credit allocation in order to get the cash out at closing and pay back
the funds. The alternative to the tax credit allocation is to borrow the funds to repay the
program, finance the buyout of Quaker Hill with Essential Function Bonds {Option 13A)
and raise the rents o true market rate rents in order to pay off the debt service. If the
city is not able to fund the full commitment required to balance the sources and uses in
the tax credit application proforma, the net effect would be a reduced cash at close out

andARKHAwould stilltraveto-borrow money-to-pay-back-other-programs-but-wouid-not
have the capacity to pay the debt service because rents would be restricted.

Beginning in 2005, the state housing finance agency, VHDA, began offering a non-
competitive pool of credits, set aside for applications proposing preservation of currently

g

(RY &5 erver [N



existing non-eiderly properties providing affordable housing within specific Northern
Virginia geographic locations. It was this pool of credits that ARHA intended applying for
to execute financing Option 10C.

Even though staff has had numerous discussions with city staff regarding the financing
for this project, to date we have not been able to secure a firm financial commitment for
the project. The application for this pool of credits is the same as the application for the
competitive pool of credits due annually in March with the exception of:

o Funding for the development is not feasible using tax-exemp! bonds (as
determined by VHDA using its normal underwriting criteria)

a Acquisition of the property cannot be accomplished within the schedule for the
competitive scoring process

0 At least 20% of the units must serve households at or below 50% of area median
income

o The property must qualify for EarthCraft certification or earn at least 20 amenity
points (excluding points for brick and bathrooms)

0 One-third or more of the developer fee must be deferred
Local funding (low-interest lcans or granis) must be included in the application

o Applicants may not submit the same development for this pool and the
competfitive credit pool.

The application is due on December 15™ and a reservation of credits will be made after
an initial feasibility evaluation and is conditional upon the ARHA mesting the above
requirements, plus those of the overall 9% appiication. If we satisfy the requirements,
we would go through scoring and we could get a determination from VHDA as soon as
30 days after submission; immediately after determination, a reservation of credits would
be issued.

RECOMMENDATION:

Vote to authorize staff to submit an application to VHDA on December 15" for an
allocation of 9% credits, contingent upon the city funding the full commitment needed to
cover the payoff of the outstanding operating deficit loan to ARHA. If the city is not
willing to fund the full commitment, authorize staff to proceed with the Essential Function
Bond issue. '

FISCAL IMPACT:

None.

1
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Alexandria Redevelopment and Housing Authority

Commissioners

A. Meivin Miller, Chairperson Carter D. Flemming Kerry-Ann Powell
Carlyle C, Ring, Jr., Vice Chairperson Fletcher §. Johnston Richard J. Blake
Ruby J, Tucker Leslie B. Hagan Peter H. Lawson
600 North Fairfax Street William M. Dearman, Chief Executive Officer
Alexandria, Virginia 22314 703) 549-71158
FAX: (703} 549-8709
To: Chairperson, A. Melvin Miller and the ARHA Board of CommissionersT 0D (703) 836-6425
From: William M. Dearman, Chief Executive Officer
Date: August 8, 2006
Subject: Vote approval of Resolution No. 358 Authorizing Staff to Implement Financing

Alternatives for Quaker Hill Buyout

ISSUE:

ARHA’s Financial Consultant, the PFM Group, has completed the analysis of various scenarios regarding the
buyout of the Quaker Hill, and as such, Staff is returning to the Board for further direction.

DISCUSSION:

Financing Alternatives

Public Financial Management, Inc. (“PFM?”) has selected for the Alexandria Redevelopment and Housing
Authority’s (the “Authority”) consideration the following alternatives (the “Altenatives”) for financing the
acquisition and rehabilitation of the Quaker Hill project. These Alternatives were selected from among more
than a dozen potential scenarios, based upon meetings with the Authority’s staff. The chart below
summarizes the Alternatives, selected by the PFM and ARHA and a more detailed description is provided in

Attachment A.

100% Resiricted Scenarios
10 C | Taxable Bank Loan — FMR Rents — 9% Tax Credits — Fixed Rate — 100% @ 60% AMI

No “Restrictions”
13 A | Tax Exempt (non-AMT) Bank Loan — No Tax Credits - Fixed Rate — 100% Market Rents

The Alternatives as presented are consistent in their underlying project configuration, and were used reliably
as a means of selecting these two from the total group of financing structures presented. However, there are
significant decisions that remain with respect to the physical plan for the project that will affect the final
financing plan. These decisions are associated primarily with the rehabilitation plan for the project.

The most recent Physical Needs Assessment, prepared April 6, 2006 by EMG, cites “Currently Critical” and
“Necessary” improvements in the amount of $744,277, and also identifies an additional amount of $2,194,964
of “Recommended” improvements for the project. How much of the total improvements are to be done, and
———— — whetherthey are funded from-the proceeds of the financing or funded from cash flow, are key decisions for
the Authority. However, these are decisions that can be accommodated within either of the viable
Alternatives. Both of the Alternatives assume that only the “Currently Critical” and “Necessary”
improvements are to be undertaken at the time of the buyout; it is prudent to complete all of the work,
$2,939,24] at one time and it is Staff’s desire to handle the rehabilitation in this manner.
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Financing Tools
The selected Alternatives utilize one of the two financing tools:

1. “9%* Low Income Housing Tax Credits (9% LIHTCs”). The current financing on Quaker Hill
used this approach. The 9% LIHTC program provides 10 years of tax credits to investors in an annual
amount roughly equal to 9% of the improvements on the property related to housing (land costs and
any commercial uses are excluded from the tax credit basis). In the current market, this results in an
equity investment equal to anywhere from approximately 50% to 70% of the total project costs.

The balance of the project costs must be provided by taxable debt from the private sector or public
sources of funds. Under tax regulations, tax exempt bond financing may not be used in conjunction
with 9% LIHTCs. The amount of 9% LIHTCs allowed within each state is restricted under federal
law.

In Virginia, the Virginia Housing and Development Authority (VHDA) allocates 9% LIHTCs based
upon applications for individual projects. VHDA provides two pools of 9% LIHTCs one reserved for
a “Preservation Pool” of previously affordable units that require refinancing, and a “Competitive
Pool” available to any affordable project within the Commonweaith. The entire 2006 Preservation
Pool was allocated to one project, RPJ Housing Development Corporation’s Lacy Court. The
application deadline for the 2007 Preservation Pool is November 2006; there are only $ 2.2 million in
credits available in this pool. Authority staff has had discussions with VHDA and has learned that
there are three other projects, Quaker Hill would make four, that would be submitted for
consideration in the 2007 Preservation Pool, two from RPJ, one from Wesley Housing, which is
ParcView, and Quaker Hill. The Authority does not want to see ParcView jeopardized because
Authority staff has been approached by Wesley Housing to issue tax exempt bonds for the acquisition
/ rehabilitation of the ParcView project. If the application is not successful in the 2007 Preservation
Pool process, applicants are not allowed to submit in the March 2007 9% Competitive Pool for
credits; and the Authority would be forced to apply 4% LIHTCs.

2. Tax Exempt Essential Function Bonds (“Essential Function Bonds™). These are tax exempt bonds
that can be used when the project owner is a state or local government, agency or authority. These
bonds do not carry any LIHTCs with them since partial ownership of the project by private investors
is prohibited under the tax laws. The use of Essential Function Bonds can eliminate some of the
restrictions incurred with the use of Private Activity Bonds or LIHTCs and improve the revenues of
the project. They require no allocation from VHDA or any other agency, and can be issued under the
Authority’s own authority, provided bond counsel opines that the use of the funds meets with the
Authority’s public purpose.

Description of Scenarios — Pros and Cons follow in Attachment A.

RECOMMENDATION:

Staff recommends that the Board approve the financing alternative Scenario 10 C (Taxable Bank Loan —
FMR Rents — 9% Tax Credits — Fixed Rate -- 100% @ 60% AMI) as a first choice. If ARHA is successful in
obtaining the 9% tax credits, this scenario provides the most upfront funds available to the agency after the
buyout expenses have been paid. The funds available after the conclusion of the buyout can be used to



complete the additional improvements in Quaker Hill, prolonging the usefulness of the property, as well as,
pay off the mortgage at Glebe Park, placing the Agency in a better position for redevelopment,

In order to implement this Alternative, Staff requests approval to amend the original contract with the PFM
Group. This amendment would consist of additional services required to complete and submit the LIHTC
application in order to receive an allocation of 9% tax credits from the Virginia Housing Development
Authority, as well as, the PFM Group procuring the services of a Certified Public Accountant in the role of a
subcontractor to the PFM Group, to provide certain certifications required by the VHDA application. The
total cost of this amendment would is expected not to exceed $ 15,000.00.

Should the Agency be unsuccessful in obtaining the 9% tax credits, then Staff recommends that financing
alternative Scenario 13 A (Tax Exempi (non-AMT) Bank Loan — No Tax Credits — Fixed Rate — 100% Market
Rates ) be adopted as a second choice. Although this scenario provides less upfront funds available at the
conclusion of the buyout, the overall cash to the Agency over a 15-year term is significant, and this financing
tool does not include as many restrictions as tax credits.

FISCAL IMPACT:

Scenarioc 10 C

Total cash flows to the Anthority (without giving weight to the time value of money) of $16.6 million.
Additional services for Consultants are expected not to exceed $ 5,000.00.

Scenario 13 A

Total cash flows to the Authority (without giving weight to the time value of money) of $18.4 million. Total
transaction costs are not expected to exceed 2% of the original aggregate principal amount of the bonds to be
issued ($250,000) and such transaction costs may be financed with the proceeds of the bond issue.




ATTACHMENT A: COMPARISON OF THE SELECTED ALTERNATIVES
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Uplhont cash w the Autharity in an estimmed amount of 3 3.8 millign,

Comalaiive sonusl cash flows i the first Igynrs of § &.0 million,

Wik o tax credits o buy ot in §5 yws,hﬂmhwir;mld refisance at that tikne producing ancl
prmo kg the Authority of £ 8.7 million.

‘Total cash Mows to e Aulhority (withgul giving weight to the time value of money) of § 18.4 million,

FROY
Approwimaialy § 3.8 mi(tioa of Feads svailible =t closing (e sddetionw rehab ot Quakatr Hitl,

investment in Glebe Park or any ather puspase of the Awlbority. Estwsated positive cash flow
throughout the life of the Project.

MNet payment to the Awthotity at the end of fax cradit peevod
Ranks | st in owatall cash Fow W the Aothority.

Complete flexibility with no sddilional profect owners.

CON§
Lort of 60 unats of affordable fwying.

Transition from adfocdnb|e bousing to markel rae housing <ould causs financing detays

Delay in myingalf g rx credit pan will & the

of payofT remqred.




RESOLUTION NO. 358

RESOLUTION OF THE ALEXANDRIA REDEVELOPMENT AND HOUSING
AUTHORITY AUTHORIZING ITS CHIEF EXECUTIVE OFFICER TO PURSUE
TWO FINANCING ALTERNATIVES WITH RESPECT TO THE QUAKER HILL

ACQUISITION AND REHABILITATION PROJECT

WHEREAS, the Alexandria Redevelopment and Housing Authority (the "Authority")
is empowered by the Virginia Housing Authorities Law, Chapter 1, Title 36, Code of
Virginia of 1950, as amended (the "Act"), to finance and refinance the acquisition,
rehabilitation and equipping of facilities used primarily for multi-family residences in
order to promote decent, safe and sanitary housing in the Commonwealth of Virginia;

WHEREAS, beginning on June 30, 2006 the Authority has the contractual right to
acquire the Quaker Hill multi-family residential community (the "Quaker Hill Buyout
Option™) located in the City of Alexandria, Virginia (the "City");

WHEREAS, the Authority has previously directed the Chief Executive Officer of the
Authority to work with Public Financial Management, Inc. ("PFM") and McGuireWoods
LLP ("McGuireWoods") to explore financing alternatives with respect to the exercise of
the Quaker Hill Buyout Option, the rehabilitation of the Quaker Hiil community and the
possible leveraging of the Authority's ownership of the Quaker Hill commmity to
provide financing for all or a portion of the Authority’s expected contribution to a
redevelopment joint venture with respect to another multi-family residential community
located in the City known as Glebe Park; and

WHEREAS, PFM and the Chief Executive Officer of the Authority have
recommended the Authority pursue two financing alternatives with respect to the
foregoing, which alternatives are briefly described as follows:

Alternative A: The Authority obtains a short-term extension of the existing
SunTrust Bank Quaker Hill mortgage financing (in an amount not to exceed $3,750,000,
for a term not to exceed 180 days at an annual interest rate not to exceed 7%) and then, in
a combined fashion, publicly procures permanent taxable bank loan financing upon the
most favorable terms available and seeks an allocation from the Virginia Housing
Development Authority ("VHDA") to sell 9% low income housing tax credits to fund the
exercise of the Quaker Hill Buyout Option, the rehabilitation of the Quaker Hiil
community (with up to 100% of its units restricted to residents at or below 60% of the
Area Median Income) and the Glebe Park redevelopment joint venture contribution.

Alternative B: The Authority obtains the short-term SunTrust Bank Quaker Hill
mortgage financing extension described above and then, if VHDA does not award the

Authority the 9% low income housing tax credit allocation described _ahove

the Authority publicly procures tax-exempt govemmental bond financing upon the most
favorable terms to fund the Quaker Hill Buyout Option, the rehabilitation of the Quaker
Hill community (with the least restrictive affordability requirements, if any, permitted by

e



applicable local, state and federal law) and the Glebe Park redevelopment joint venture
contribution.

NOW, THEREFORE, BE IT RESOLVED BY THE ALEXANDRIA
REDEVELOPMENT AND HOUSING AUTHORITY AS FOLLOWS:

1. The Authority hereby finds and determines that the pursuit of the foregoing
Quaker Hill Buyout Option financing alternatives, as described to the Authority by the
Chief Executive Officer of the Authority, PFM and McGuireWoods, will be in
furtherance of the purposes for which the Authority was organized under the Act.

2. Pursuant to Section 2.2-4303E of the Code of Virginia of 1950, as amended (the
“Code”), the Authority hereby finds and determines that there is only one source
practicably available for each of the following services to be procured (as more fully
described in a notice to be posted in the Authority's lobby upon passage of this
Resolution): (a) the extension of the SunTrust Bank Quaker Hill mortgage financing; and
(b) PFM's financial advisory assistance with the Authority's application to VHDA for an
allocation of 9% low income housing tax credits for the rehabilitation of the Quaker Hill
community. Pursuant to Section 2.2-4303H of the Code and the Authority’s November
2004 Purchasing Procedures Manual’s Small Purchase Procedures, the Authority shall
procure a market study acceptable to VHDA for submission in connection with the 9%
low income housing tax credit allocation application described above.

3. The Authority hereby authorizes and directs the commissioners of the Authority,
the Chief Executive Officer of the Authority and each other officer of the Authority to
work with PFM and McGuireWoods to pursue financing Alternatives A and B as
described above and to execute and deliver on behalf of the Authority such documents
and to do and perform on behalf of the Authority such things and acts as shall be
necessary or appropriate to pursue such financing altematives, the final terms thereof to
be approved by further resolution of the Authority before consummation of any such
financing.

4. All other acts of the commissioners and the officers of the Authority that are in
conformity with the purposes and intent of this Resolution, whether such acts occurred
before or occur after the adoption of this Resolution, are hereby ratified, approved and
confirmed.

5. This Resolution shall be effective immediately upon its passage.

W096120.3
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing

Bank Loan - FMRs - 9% Tax Credits - Fixed Rate - Scenatio 10C

Cover Page

Major Assumptions
Type of Ownership

Type of Debt

Source of Debt

Fixed or Variable
Underwriting Rate
Assumed Cash Flow Rate
Term

Amortization

Debt Service Coverage
Rents

Restrictions

Tax Credits

Tax Credit Price

ARHA
Taxable Bank Loan with 9% LIHTC
Bank loan
Fixed
7.50%
7.50%
30 years
30 years
1.20
FMRs
100% of units affordable at 60% of MAI
3.49%
100.00%

Construction/Rehab Assumptions Assumptions

Construction/Rehab Begin Date
Construction/Rehab Peniod
Construction Draw Schedule

Comments

3/1/2007
12 months
Level monthly draws

This would be the permanent financing for the project

Contents

Sources and Uses/Senior Bond Sizing
Project Profile

Pro Forma Cost Summary (Page 1 of 2)
Pro Forma Cost Summary Continued (Page 2 of 2)
Tax Credit Equity Computation
Partnership Payoff Calculation

Esumated Loan Balances

Rehabilitation Costs

Interest Calculation/Operating Expenses
Cash Flows

Subordinate Obligations

Tax Credit Payoff Calculation
Affordable Rents

12/6/2006
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing

Bank Loan - FMRs - 9% Tax Credits - Fixed Rate - Scenario 10C

Cover Page

Major Assumptions

Type of Ownership ARHA

Type of Debt Taxable Bank Loan with 9% LIHTC
Source of Debt Bank loan

Fixed or Variable Fixed

Underwriting Rate 7.50%

Assurned Cash Flow Rate 7.50%

Term 30 years

Amortzatnon 30 years

Debt Service Coverage 1.2¢

Rents FMRs

Restricnons 100% of units affordable at 60% of MAI
Tax Credits 3.49%

Tax Credit Price 100.00%

Construction hab Assu i Assumption:
Construction/Rehab Begin Date 3/1/2007
Construction/Rehab Period 12 months

Construction Draw Schedule Level monthly draws

O ents

This would be the permanent financing for the project

Contents .

Sources and Uses/Senior Bond Sizing
Project Profile

Pro Forma Cost Summary (Page 1 of 2)
Pro Forma Cost Summary Continued (Page 2 of 2)
Tax Credit Equity Computation
Partnership Payoff Calculation

Estimated Loan Balances

Rehabilitation Costs

Interest Calculation/Operating Expenses
Cash Flows

Subordinate Obligations

Tax Credit Payoff Calculation

Affordable Rents

12/6/2006
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Bank Loan - FMRs - 3% Tax Credits - Fixed Rate - Scenario 100
Sources & Uses: Bond/Loan Sizing

Loan Procecds (Peomaneat) 1 3,562,551

Tempoary Bond Procreds (To be Refunded)
Deferred Operating Deficic Loan HEEA2N
Deferred City Nnre 1,204 300
“Tax Credun liquiey $8,514.179
Developer Cash .
Befeored Levdaper Foe

Addinonal Ciry Conmriburion :
Total § 12957186

Tax Credit Equity during Construction "
{ Sterplus (Shonfuty

Loes

Taymant w Limsited Pacouers 5 260927

Payoff of Rank Lean 40922

PayofT of iy Sote 1 204,500
Bayoff oof Operanng Loficit Laan 6,501 386

Additinnal Purchase Price .

Purchase Proce 13,747,733
Reloaation Cost 20,000
Tota Indirect Costs 100000
Total Comstruction/Retub Costs 3,507 242
Toml Finance Costs 35,626
Submial Predevelopmene Costs 15,000

Developer Fee 2,251 384

Subtatal Lty Parenct Fees SO0

Subrota) Bond {ssuance Costx TORLIN

Subteal Permaaent Lender 3ok Coses RUXT T

Soft Cost Contingency 100,000

Total Soft Costs 2546384
Subtonl § 19,987,186

Total $ 19987,186

$ 57,629
$ 2,157,463
5,547,014

Gross Rent Revenur 855,000
Less: Vacancics 5.80% (€2,750)
Openting Expenses Fram Cpunating Expran (Page 9 2.40%  (360,275)
Propenty Taxes or PILOT Paymenis {90,000)
Net Operating Income 361,97%
Diebr Service Cuverage Ratio 1.20
Revenor Avadablhe foe Doy Senee 301,646
Toml Underamuoig Rate (Sc ebr 1507
‘Term of Loan (Y ars) 30
"Total Borrowing Capacity 3,562 35§

Varisble
Rate
Credit Enhancemenr Fee i} Iﬂ#
Licquadity Fee V.
lurerese Rawe Cap linpousid EALL T
Ixsuer Foe .00
Remarketing Fee 0.000%
Trusece Fer 0.000%s)
'Total Annval Fees 0.000%
Assumed Bond/Loan Rawe 7.500%|
Underwriting Adjustment 0.000%
Less. Interest Rate Cap Exception 0.000%|
Tomrl Underwritmg Rate 7.300%
Publa Fomcd Alsogrnam, n. 142006 (e ]
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Bank Loan - FMRs - 9% Tax Credits - Fixed Rate - Scenario 10C

Project Profile
Mauftifamily Project Profile
Aparmment Type 2BR 3BR Totals
Square footage 910 1174
% of total units 50% 50%
Number of Units 30 30 60
Market Rents $1,900 $2,300
Fair Market Rents ) $1,225 $1,580
40% of MAT - Gross Rents (3 $813 $939
50% of MAI - Gross Reots (2) $1.016 $1,173
60% of MAI - Gross Rents @) $1,219 $1,408
50% of MAI - Rent/sq ft $1.12sqft | $1.00sq ft
60% of MAT - Rent/sq ft $1.34sqft | $1.20sq ft
Utility Allowance (3) $151 $279
Deducted? (Yes=1,No=0} 0 0
Applied Utility Allowance ¥ 50
Markee Rents - Net Rents $1,900 $2,300
FMRs - Net Rents $1.074 $1,301
40% of MAI - Net Rents $813 $939
50% of MALI - Net Rents $1,016 $1,173
60% of MAI - Net Rents $1.219 $1,408
% of units at Market Rent 0% 0% 0%
% of units at Fair Market Rear 100% 100% 100.00%,
% of units at 40% MAI 0% 0% 0.00%
% of units at 50% MAI 0% 0% 0.00%
% of units at 60% MAI 0% 0% 0.00%
Total 100% 100% 100%
Number of units a Market Rent 0 0 0
Number of units at FMR 30 30 60
Number of units at 40% MAI 0 0 0
- |Nurnber of untts at 50% MAI 0 0 4]
Number of units at 60% MAI 0] 0 o
Total 30 30 60
Monthly Market Reat Revenue $0 $0 30
Monthly Fair Market Rent Revenue $32,220 $39,030 $71,250
Monthly Affordable Rent Revenue %0 $0 30
Total Monthly Rent Revenue $32,220 $39,030 71,250
Annual Rent Revenue $386,640 $468,360 $855,000
Total Annual Rent Revenue $855,600
(1) Curcent Section 8 FMRs

Public Financial Management, Inc.

(2} From Novogradac
(3) From ARHA

12/6/2006
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Pank Loan - FMRs - for #% and 9% Tax Credit Seenarics - Fixed Rate
Pro Formia Cost Summary (Page 1 of 2)

4%LIHTC %% LIHIC
Eligitle  Eligible Basis  Eligible Basis

TowlCost _Bus(%)___ @) & Notcy
Purchase Price
Payment to Limited Parmners $ 2600927 RO~ % 2,030,741 As esamated ur Payart to Parmenhup Woksheer
Payoff of Bank Loan 3,440,922 Yy AT5A IR Per June 3. 2003 Fuancil Sutcment luotnotes
Payoff of City Note 1,204,500 80 963,600 Per June 30, 7005 Financal Statement Tocinotes
Payoff of Opemnng Deficit Loan 6,501,386 80 4,201,109 Per Junc 30, 2005 Puancial Statemen) foomotes
Additonal Purchase Poce - 0% __ . .
Total Purchase Price § 13,747,735 $ 10,993,188 Assumes 80% anohutable ta depreciable basis, 20° 1o land
Relocation Cost $50,000 100% § 50,000
Land Price
Land Pdee § - L5720 - Implicit in purchsse poce
Broket comm /ttle & closing N - oA - N/A
Total Land Price H . ¥
Indicect Costs
Building srchitect 3 - 100% § -8 .
Landscape srchatect - 100% - -
Survey/Civil engineer - 100% - -
Seds engaeer - 100% - -
Geotech engmeer - 100% B -
Phase 1/11 - [0 - -
NEPA - 0% - -
Environmentl (EIR} Consulant - Lt -
Testing & mspection . 100%
Tnffic engineer - o/ -
Acoustical engineer . 100% - .
Other indirecta - -
Cost Estimatar - 100% - -
Plan checkar - 100% . -
Owner Rep's /Camtruction Manager - 100% - -
Muwticipal fees (Planning) - 100% - -
School dswct fees - 100% - -
Buildng Perrnit - 160% - -
PG &E - 100% - -
Cable/Phone . 100% -
Water/Sewer . 100% . -
Contingency 100,000 100%- - 100,000
Total Indirect Costa } 1 100,000 ] - $ 100,000
Hard Construction Costa
Puority 1 - Currently Critical $ 159,750 100% § - § 159,750 From Physical Necds Assessment
Priority 2 . 100% - - Puon Phyxical Needs Assesaerient
Prority 3 - Necessary 584,527 100% - 584,527  Prom Physical Needs Asscssment
Prority 4 - Recomumnended 328,557 100% - 828,557  Notincluded in thus scensado
Priority 5 - Recommended 1,366,407 100% . 1366407  Nolincluded in this scenano
Additonsl Rehab (Update) 368,001 10074 - 568,001
Totad Constraction/Rebab Costs ¥ 3507242 1 - § 3,507 242
Finanece Costs
Construction Loan Fee | | - 100% § - % -
Permanent Loan Pee 35,626 0% - - 1% of Bond Amcunt
P Bond I Hxp . % - - firom Interest Calculation Page (page 7)
Temporary Bond I Exp - % - - Prom Interest Calculation Page {page 7)
Post comstruction interest - 0% - .
QOpenting revenue B % B - Ansume Break Even
Opemting expenses - % - - Assurne Break Even
Total Finance Costs § 35,626 s .
Fubhc Financal Mansgement, Inc 12/4/2004 Pag=1 of2



Alexandria Redevelopment & Housing Authorty - Quaker Hill Financing
Proc Forma Cost Summary Comtinwad {Page 2 of 2}
4% LIHTC 9% LIHTC

Soft Costs (all inclusive) Elgible  Eligible Basis  Eligohlc Basis
Predevelopment Costes Totl Cons Baxs (7] g 3} Nutes
H . [ -3 - Osgaruzavon and lender
Lender Due Diligence 15,000 (123 - - Appudisal, Maket Study, Enviro Review
Accounting . ¥ - - Audit, cost cenification
Band Allocation Application Consultant - o% - .
Bond Allocation Application Pee - 0% - .
Market Study . o% - -
Tax Credit Apphication Consaliani . 0% - -
Subtotal Predevelopenent Costs ¥ 15,000 s ]

Taxes, Inswrance, Developer Feas

lnsunance 3 - 100% § - 8 - Butlder's Rusk Insurance
Marketng - L - - Remup and comrmcrcial matheang
Overhead . 100% .

Propenty Taxcs - 100% - -
Deweloper Fee 2,251 584 100% - 2,105,584
Subitotal Taxes, Ins, Diev Fees 1 2251584 ] - § 2,109,584

Equity Partner Fees

Equity Pactner Dev Pec 3 - o ¢ ¥

Equity Partner Legal Fee 30,000 ¥

Equity Pacmer LC Fer- Constructon - o, -

Subtow] Bquity Partner Peos 3 50,000 $ - 3

Bond or Loen {ssuance Costs
Pinsncial Advasor $ - 0% § - ¥ - TBD
Underwrter's Fee - 0% - - TBD
Underwriter's Legal - 0 - - TBD
Bond Counsel - 0% - - TBD
Conduit [svuey Cost of Issuance - % - - TBD
Trastee up front foo . o - - TBD
‘Trustee snnual fee first year only . 0% - - TBD
Rating Agency . 0 - . TBD
Tsmaess Connsel - 0% - - TBD
Sutermnent / Ponting & Muhng - 0% - -  TBD
Bond Alocation Fee . 0% - -  TBD
Borrower's Couaed - 04 - - TBD
Contingency 100,000 0% - - TsD
Subtotsl Band Issumnce Cort $ 100,000 $ - 8 -

Soft Costs

Application Fee ) 20,000 (1298 1 - 3 - TBD
Permanent Lender Appisal Pee - 0% . - TBD
P Lender C ion Pee - 0% - - ™D
Penmanent Lender Legal Pees 10,000 o - - TBD
Penmanent Lender Processing Fee - o% - - TBD
Title/Closing - 0% - - TBD
Subtotal Pernanert Lender Soft Costy 30,000 | § - 3 -
Saoft Cost Contingency | ] 100,000 0% - - ‘TBD
Total Soft Coss $ 2546584 H - § 2109584
Subtotal $ 1,087,186 0% BLL048138 § 5,716,826
Contingency - (17 - - TBD
Total Project Cost $ 19,987,186 311048188 3 5.716,826

Pubisc Firancid Man sgernent, Inc. 140052034
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Bank Loan - FMRs - #4 and %% Tax Credits - Fixed Rate
Tax Credit Equity & Mortgage Computation

9% Tax Credit

Combmzd Tax

g

Credit
60 Units 60 Units 60 Units
Tax Credit Tax Credit Tax Credit
Equity 3/ Unit Equity 8/ Unist Equity 8/ Unit
Toral Eiigible Basis 11,048,188 184,136 | & 5,710,825 595,280 | % 16,765,014 $279.417
Applicable ¥ 100.00% 100.0C% 100 D0
Quakfted Basis 11,048,188 154,136 | § 5,716,820 195,280 | § 16,705,014 $279,417
Limited Partners % 99.99% 99.99% 99 39%;,
Quahfied Basis 11,047,083 184,118 |'$ 5,716,254 S95271 | % 10,753,337 $279,385 |
Tax Cradit Rare fhur Norogradac zr of 16/04/ 2006 ] 3.;49%| 8.15% i1 6-1-".';,|
Annual Cradit 385,543 6,426 | § 463,875 52765 1w 4514718 $14,196
10 Years 3,855,432 64,257 |} 465847 E77,646 | § Ki14470 £141,903
DDA 1.00 1.0G 1.00
Credit Allocatior. 3,855,432 64,257 | % 4,658,747 S77.646 | % 8314,179 £141,903
Annuad Credit 385,543 6426 | % 445,875 37,765 1% 51418 bid,199
Gross Proceeds 3,855,432 54,257 | % 4,658,747 J77646 |} 8514,17y F141,953
Svadicazion Payour % 100.00% 100.00% 109.00%
Svodication Payuur 3,855,432 54257 |§ 4,658,747 S77,646 |8 8314179 A148,902
Cost of Svndication % t
Cost of Syndication i
Net 9% LIHTC Proceeds 50 g $4,658,747 776496 34,658,747 77648
‘Net 4% LIHTC Proceeds $3,855,432 64,257 %0 50, 93,835,432 364,257
@tal $3,855,432 304,257 $4,658,747 [ 77,646 $8,514,179 | §141,903
bz twasomlt Mamageraon, Ine 126/ 0N
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Basak Loan - FMRs - 9% Tax Credits - Fixed Rate - Scenario 10C
Payoff to Partnership

Capital Account per June 2005 tax retuens $ 4,280,886
Annua! Reduction in Capital Account per June 2005 returns 274,71M
Estimated monthly reduction in Capital Account 22,92
Capital Account at June 2005 $ 4.2R0.BRG
AddiGomi reduction in Capital Account through June 2007 549 400
Total Capital Account % 4,830,292
Tax Rate 35.00%
Payoff to Partnership at June 2007 $ 2,600,927
FEstimated Monthly Increment to Payoff s 12,327
Publec Feancisd Management, Inc. 12/6/2006

Cap Account per Tax Returns as of 06/2005
Partmership Pavoff as of (16/2011

24
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Bank Loan - FMRs - 9% Tax Credits - Fixed Rate - Scenario 10C
Estimate of Operating Deficit Loan Balance

Loan Balance at June 2005 $ 6,437,016 Per Financial Statements
Monthly interest on Loan $ 2,682 At 0.5% per annum
Balance at June 2005 $ 6,437,016
Interest through June 2007 64,370
Total due at June 2007 $ 6,501,380
Public Financial Management, Inc. 12/6/2006 Page 1 of 1
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Bank Loan - FMRs - 9% Tax Credits - Fixed Rate - Scenario 10C
Rehabilitation Costs

Cumulative
Amount Total
Priority 1 - Currently Critical $ 159,750 % 159,750
Prionty 2 - 159,750
Prority 3 - Necessary 584,527 744,277
Priority 4 - Recommended 828,557 1,572,834
Priority 5 - Recommended 1,366,407 2,939,241
Additional Rehab (Update) 568,001
Total $ 3,507,242
Public Financial Management, Inc. 12/6/2006 Page 1 of 1
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Alexandria Redevelopment & Housing Authority - Quaker Hill Financing
Bank Loan - FMRs - 9% Tax Credits - Fixed Rate - Scenario 10C
Interest During Construction and Operating Expenses

Interest Rate 7.50% annual
Construction Period 0 months
0.00

Pat 0.00

Interest Rate 7.50% annual

Capitalization period 0 months
0.00

Note: Assumes that an additional amount of bonds are issued to meet the 50% test.

Operating Expenses 2005

{times inflation factor)

60 Units
Total Total/Unit
Total Utlities _ 205 ' change regardiess «
Total Maintenance and Repair 5,000 83
Total Insurance, Interest 335,901 5,598
Total $ 35321 $5,887
Actual Expenses x [nflation 1.02 $5,887 $6,005
$360,275
Property Taxes 2005
{times inflation factor) Property taxes 2005 - § 185553
Inflation factor 1.02
Property taxes 2006 $ 189,264
Less: Adjustment for PILOT (99,264)
Adjusted Property Tax Expense $ 90,000
Public Financial Management, Inc. 12/6/2006 Page 1 of |
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Attachment III

Memo

Date: November 28, 2006

To:  Mildrilyn Davis, Office of Housing
From: Derek McDaniel, Director of Finance
RE: ARHA Financial Obligations

As requested, below is a summary of the Authority’s obligations to HUD and ARHA’s debt
service which continues to have a significant impact on our budget.

. HUD Required

Summary of ARHA's Financial Liabilities Reimbursement
1. Repayment due HUD f{r Hopkins Tancil un..uthorized loans 3,853,218
2. Repayment due HUD for Hopkins Tancil residual receipts 433,535
3. 1999 Comp Grant funds recaptured by HUD 1,281,000
4. Liability due HUD for 2002/2003 double subsidy 561,000
5. Repayment due HUD for HCVP 498,000
Totals 6,626,753




<tandysue@comcast.net>

12/11/2006 04:03 PM
Please respond to
<tandysue@comcast.net>

To

cC

bee

Subject

17
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<alexvamayor(@aol.com>, <macdonaldcouncil@msn.com>,
<timothylovain@aol.com>, <councilmangaines@aol.com>,
<council@krupicka.com>, <delpepper@aol.com>,

COA Contact Us: Preserve low income housing

COA Contact Us: Preserve low income housing

Time: [Mon Dec 11, 2006 16:03:22] 1P Address: [69.255.102.76)
Response requested: []

First Name:

Last Name:
Street Address:
City:

State:

Zip:

Phone:

Email Address:
Subject:

Comments:

Tandy

Martin

1507 Dogwood Drive
Alexandria

VA

22302

703 861-2990
tandysue@comcast.net
Preserve low income housing

©On Tuesday evening Dec 12, | urge you to
preserve Alexandria's assistance to low

income families by preserving the 80 units of
affordable publicly-assisted housing at

Quaker Hill by supporting the buyout from the tax
credit investor through a city loan

commitment essential to the refinancing through
the LIHTC program of VHDA for the

buyout at City Council's Dec 12 meeting. Public
housing is toc scarce in the high

priced Alexandria housing market to lose the
opportunity to preserve these units for

low-income families



[
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<kvanroekel@jsi.com> To <alexvamayor@aol.com>, <rnacdonaldcouncil@msn.com>,
12/11/2006 02:45 PM zt‘m"ﬂ‘.’l""g“@gl‘“‘]’:‘;z ‘;c‘l’““CI‘mmgTHGS@aol-cow,
Please respond to council@krupicka.com>, <delpepper@aol.com>,

<kvanroekel@jsi.com>

cc

bee

Subject COA Contact Us: Vote

COA Contact Us: Vote

Time: [Mon Dec 11, 2006 14:45.35] 1P Address: [199.98.226.2]
" 'Response requested: []

First Name: Karen
Last Name: van Roekel
Street Address: 7163 Lake Cove Drive
City: Alexandria
State: VA
Zip: 22315
Phone: (703) 719-7163
Email Address: kvanroekel@yjsi.com
Subject: Vote

On Tuesday evening Dec 12, | urge you to
preserve Alexandria's assistance to low income
families by preserving the 60 units of affordable
publicly-assisted housing at Quaker Hill by
supporting the buyout from the tax credit investor
through a city loan commitment essential to the
Comments: refinancing through the LIHTC program of VHDA
for the buyout at City Council's Dec 12 meeting.
Public housing is too scarce in the high priced
Alexandria housing market to lose the opportunity
to preserve these units for low-income families.

Thank you,
Karen Van Roekel



|77

[ &-12~-Dl
<ajs3i3d@aol.com> To <alexvamayor@aol.com>, <macdonaldcouncil@msn.com>,
12/11/2006 01:42 PM <timothylovain@aol.com>, <councilmangaines(@aol.com>,

Please respond to <council@krupicka.com>, <delpepper@aol.com>,

<ajs333@aol.com>

cC

bee

Subject COA Contact Us: Request for Housing Fund Loan by ARHA

COA Contact Us: Request for Housing Fund Loan by ARHA

Time: [Mon Dec 11, 2006 13:42:23] IP Address: [66.28.47.100]
Response requested: [

First Name: Alan
Last Name: Schneider
Street Address: 3608 Orlando Place
City: Alexandria
State: VA
Zip: 22305
Phone: 2024894831
Email Address: ajs333@aol.com

Subject: Request for Housing Fund Loan by ARHA

On Tuesday evening Dec 12, | urge you to uphoid
the highest moral, ethical, and compassion
standards for those in our community who are
less fortunate and need our help.

Please preserve the 60 units of affordable
publicly-assisted housing at Quaker Hill by
offering a city loan commitment essential to cost
effective financing and which city support

Comments: Provides consideration for other funding
assistance.

We need to preserve these scarce units for our
hard working and qualified low income families.

I'll be looking for your support on this measure.

Thank you.
Alan Schneider




<pooleplace@cox.net>
12/11/2006 10:47 PM

Please respond to
<pooleplace{@cox.net>

To

cc

bee

Subject

<alexvamayor@aol.com>, <macdonaldcouncil@msn.com>,
<timothylovain@aol.com™>, <councilmangaines@aol.com>,
<council@krupicka.com>, <delpepper@aol.com>,

COA Contact Us: Low Income Housing, Dec. 12 Meeting

COA Contact Us: Low Income Housing, Dec. 12 Meeting

Time: [Mon Dec 11, 2006 22:47:03] IP Address: [72.205.24.117)
. Response requested: []

First Name;

Last Name:
Street Address:
City:
State:
Zip:

Phone:
Email Address:
Subject:

Comments:

Chris

Poole

7822 Desiree Street
Alexandria

VA

22315
703-339-3560
pooleplace@cox.net

Low Income Housing, Dec. 12 Meeting

Tomorrow evening, Dec 12, | urge you to
preserve Alexandria's assistance to low income
families in the 60 units of affordable
publicly-assisted housing at Quaker Hill by
supporting the buyout from the tax credit investor
through a city loan commitment necessary to
refinancing through LIHTC of VHDA for the
buyout at the City Council meeting. Public
housing is too scarce in the high priced
Alexandria housing market to forego this

opportunity for low-income families.
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<tgrindersi@aol.com> To <alexvamayor{@aol.com>, <macdonaldcouncil@msn.com>,
12/11/2006 09:16 FM <timothylovain@aol.com>, <councilmangaines@aol.com>,

Please respond [0 <council@krupicka.comi>, <delpepper{@aol.com>,

<tgrinders@aol .com>

cc

bee

Subject COA Contact Us: Affodable Housing in Alexandria

COA Contact Us: Affodable Housing in Alexandria

Time: [Mon Dec 11, 2006 21:16:15} IP Address: [64.12.116.66]
Response requested: []

First Name: Terry
Last Name: Grindstaff
Street Address: 1727 Oakcrest Drive
City: Alexandria
State: VA
Zip: 22302
Phone: 703-958-4122
Email Address: tgrinders@aol.com

Subject:  Affodable Housing in Alexandria

On Tuesday evening December 12, | urge you to
preserve Alexandria's assistance to low income
families by preserving the 60 units of affordable
publicly-assisted housing at Quaker Hill.
Supporting the buyout from the tax credit investor
through a city loan commitment is essential to the
refinancing through the LIHTC program of VHDA.
You will consider this buyout at the City Council's
December 12 meeting. Public housing is too
scarce in the high priced Alexandria housing
market to lose the opportunity to preserve these
units for fow-income families.

Comments:

Keep Alexandria a diversified and caring
community.

Terry Grindstaff



<pnv@alum,mit.edu> To
12/10/2006 07:58 PM
Please respond to cc
<pnv{@alum.mit.edu>
bee
Subject

|7
212 -0

<alexvamayor@aol.com>, <macdonaldcouncil@msn.com>,
<timothylovain@aol.com>, <councilmangaines@aol.com>,
<council@krupicka.com>, <delpepper@aol.com=,

COA Contact Us; ARHA Loan

COA Contact Us: ARHA Loan

Time: [Sun Dec 10, 200619:58:28] IP Address: [68.166.64.235].
Response requested: [] S

First Name:
Last Name:
Street Address:
City:

State:

Zip:

Phone:

Email Address:
Subject:

Comments:

Paul

Van de Water

2917 Richmond L.ane
Alexandria

VA

22305

703-548-8868
pnv@alum.mit.edu

ARHA Loan

| urge you to preserve the 80 units of affordable
publicly assisted housing at Quaker Hill

by supporting the loan request from ARHA. As
you know, this loan is essential to obtain
refinancing through the low-income housing tax
credit program of the Virginia Housing
Development Authority. Alexandria should not
lose this opportunity to preserve scarce

units of affordable housing for low-income

families.



"
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<rhcavusa@aol.com> To <alexvamayor@aol.com>, <macdonaldcouncil@msn.com>,
12/12/2006 12:33 PM <timothylovain@aol.com=>, <councilmangaines@aol.com=>,

Plcase respond fo e <council{@krupicka.com>, <delpepper(@aol.com>,
<rhcavusa@aol.com>

bce

Subject COA Contact Us: Affordable Housing

COA Contact Us: Affordable Housing

Time: [Tue Dec 12, 2006 12:33:11] IP Address: [205.188.116.137]
Response requested: []

First Name: Henri

Last Name: Rush
Street Address: 200 East Braddock Road

City: Alexandria
State: Virginia
Zip: 22301-2116
Phone: 703-836-1935

Email Address: rhcavusa@aol.com

Subject: Affordable Housing

Please vote on Tuesday evening, December 12,
to preserve the 60 units of affordable publicly
assisted housing at Quaker Hill. | understand that
what is required is that you support the buyout
from the tax credit investor through a city loan
commitment necessary to effect the refinancing
through the LIHTC program of VHDA. | urge you
Comments: (0 do so. Affordable Housing is too scarce in high
priced Alexandria to lose the opportunity to keep
these units available for service personnel who
work in our City
Thank you.

Henri F. Rush



