City of Alexandria, Virginia

MEMORANDUM
DATE: MARCH 30, 2007
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGET MEMO # 25: PARK ALEXANDRIA

This budget memorandum is in response to Councilman Krupicka’s questions regarding
Park Alexandria, specifically: Does the budget provide support for Park Alexandria? In
what ways could the City support this effort? If Old Town sales increased by one or two
percentage points due to this, how would that change overall revenues into the City?

While the FY 2008 budget does not have funds for Park Alexandria, there is about
$25,000 in the Chamber of Commerce’s Park Alexandria account that will be able to
handle the FY 2008 contemplated program. For a number of years the City had been
pressing the Chamber leadership to restart the Park Alexandria program. All that
occurred was some initial planning, although the Alexandria Convention and Visitor’s
Association offered to take over the program’s administration. When Chamber
leadership changed, the City, the Chamber and ACVA agreed to restart the program with
ACVA administering the program.

At this point, besides assisting with the transition to begin accepting the discount parking
coupons at City garages, the City has not been asked to undertake other specific
activities. We will continue to assist in getting this program restarted.

OMB, Revenue and ITS staff are working together to see if available data regarding
business taxes and sales data can be used to determine an accurate projection of the effect
of an increase in Old Town sales on total City revenue. Staff will produce a subsequent
memo if the revenue impact can be estimated.
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