EXHIBIT NO. ..__I_
City of Alexandria, Virginia i
4-23-08

MEMORANDUM
DATE: APRIL 9, 2008
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER%

SUBJECT: CITY COUNCIL RECEIPT OF FIRST NIGHT ALEXANDRIA’S
2007 ANNUAL REPORT

ISSUE: City Council receipt of First Night Alexandria’s 2007 Annual Report (attachment).

RECOMMENDATIONS: That City Council receive the Annual Report from First Night
Alexandria and thank the Board of Directors for its efforts on behalf of the City.

DISCUSSION: In 1994, the City of Alexandria began holding the First Night Alexandria
program. Every year thereafter, with the exception of the year 2000, this annual celebration of
the new year has been held. The event transforms retail stores, office lobbies, museums and
public facilities into performance venues that showcase local, regional and national talent, and
has become one of the regions premier New Year’s Eve celebrations. First Night Alexandria has
increased in popularity each year and drew over 15,000 participants to the December 31, 2007
celebration. Last year’s program included 160 individual performances at 26 venues within Old
Town Alexandria. The City provides First Night Alexandria annually with $50,000 in City
funding, and with logistical and staff support.

FISCAL IMPACT: None.

ATTACHMENT: First Night Alexandria’s 2007 Annual Report.

STAFF:
Kirk Kincannon, Director, Recreation, Parks and Cultural Activities
Jack Browand, Division Chief, Recreation, Parks and Cultural Activities
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First Night Alexandria, December 31, 2007...
the largest crowd we have had with 15,000 people enjoying

affordable, family-friendly entertainment in Old Town and Del Ray.

The streets, sidewalks and were j d
Attendees tell us they want more venues and bigger
venues. They want more entertainment. The majority of
people who attend First Night have attended for three or
more years. Each year they give us tremendous feedback
and you will see some of it in the comments thoughout this
report. We wish we had larger buildings to offer; we wish
more of the shops would stay open; we wish more of the
quick food stores would stay open. Unfortunately, all of the
people who work in those businesses want to celebrate
with their families tool But as one attendee said, “...for all
of that we wouldn’t spend New Year’s Eve anywhere else”!

This year we had 26 venues with 36 stages

We accommodated 60 acts and more than 160 performances.
There was something for everyone. The weather was
perfect - cool and dry. Many folks found it easier to walk
between venues than take the free shuttle buses because
the traffic was so heavy!

And what about those fireworks?
We have a 20-minute display in ten
minutes! We learned that pauses in

Its great famnily fun.

fi ks are OK on the 4th of July but
when it's midnight on New Year's
Eve, we want lots of boom and
color in a condensed period

of timel

It’s a ten minute finalel

wile-at h\-ili-/H race vp King Street is an unbelievably exciting way to kick of f First Night! ™
Mary Anne Martins, Virginia Commerce Bank




Alexandria Hote!l Association, Burk
Bank & Trust Company
Ryder investments

City of Alexandria

Alexandria Hotel Association

First Night Al dria was cancelled on D ber 31,2000. These are the individ-
uals and businesses that made sure we had an event in 2001 and have supported
us every year since. THANK YOU!

The Honorable Bill Eullle, Mayor, Alexandria  Colonial Parking

Alexandria Chamber of Commerce DASH (Alexandria Transit)
Alexandria Cormmission for the Arts Embassy Suites Hotel
Alexandria Convention David and Martha Martin
and Visitors Assoclation and Events of Distincti
Alexandria Gazette 0ld Town Business and
Brecher Design Group Professional Assoclation (formerly KSMET)
City of Alexandria

Volunteer Sponsors Transportation Sponsor

Alexandria Buick, Pontiac, GMC, Saturn

Burke & Herbert
Bank & Trust Company Race Sponsors
McLaughlin Ryder investments Pacers Running Store
Virginia Paving
Fitness Together
Nike

New Target

For the fifth year, a dedicated
group of teens from Alexandria
and Fairfax sponsored by DeVry
University and Mayor Bill Euille,
planned and executed their own
venue at the Durant Memorial
Center on Cameron Street. It
was a dance party this year,
complete with aDJ and
music videos. Chris G,
a hip hop dancer from
T.C. Willilams High
School, performed.

DeVry University
The Honorable Bill Euille
Mayor, Alexandria

Loyal Supporters

Aintry, LLC

Alexandria Guide Magazine
Armed Forces Benefit Association
BB&T

Club Managers Assoclation of America

Comcast

EYA, LLC

Lorena Granados

Deer Park Water

Digital City Kiosks

Dominion

Extra Space Storage

Focus Data Solutions

Generations Dance Studio

Gratitude Enterprises

Hard Times Café

Krekeler Brower Wealth Advisors

LCOR

Mount Vernon Voice

Renner and Company CPA

Sun Newspapers

Tugboat Public Relations

Virginia Lottery

lennifer Walker Realtor,
McEnearney Associates, Inc.

Dolly Riegert Woodruff Team
at Prudential Carruthers Realtors
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WTOP

Friends of Fivst Night

Bugsy's Pizza

Clarke & Sampson

Forum One Communications
Generous George’s Positive Pizza
DI Companies

loe Theismann's Restaurant
Larson/Koenig Architects

0ld Dominion Boat Club

Rotary Club of Alexandria

xandria is the premicr family event that brings the City of A

Public Safety p ] from the Ak dria Police, Sheriff, and Fire departments are
partners with First Night Alexandria. They keep us safe on December 31 and every other day
of the year. Thank You!

Along with these community-minded organizations, the following Alexandria businesses,
non-profit organizations and churches opened their doors for this successful community cel-
ebration. We thank them and hope you will be back to visit them throughout the year.

Alexandria Red Cross
Alexandria’s Union Station

Nickells & Scheffler
Old Presbyterian Meeting House

Alleyne AME Zion Church PTO Atrium

Athenaeum St. Elmo’s Coffee Pub

Atrium Building Society for Human Resource Management
Baptist Temple Church Torpedo Factory

Campagna Center Washington Street United Methodist Church
Del Ray Artisans Uptowner Cafe

Del Ray United Methodist Church

Durant Memorial Center #

Elizabeth Stone Gallery

Embassy Suites Hotel

Imagine Artwear
lefferson-Houston School
Little Theatre

Lyceum

George Washington Masonic Memorial
Mt.Vernon Recreation Center

ria together at the

2 year. For me to be part of it reinforces my love of being an andrian.”

Michae] Geissinger, Alexandria Guide Magaxzine.
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“We loved it - you did a great job!

“Kids activities were great. My son really
enjoyed the model boat that we made and
sailed at Jefferson Houston School.”

Everything was very well arganized and firs

expenditure of attati v The best New Year's Eve we've ever had!

Friendly, cheerful badge-sellers at the venues we visited
re all knowledgeable, enthusiastic, and kind; they
seve the friendly face of Alexandrial My thanks t¢

them for making us feel welcome
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“Our office loves supporting FIRST NIGHT - it gets everyone involved in the Alexandria cormmunity

and the badges are & great way to thank clients and staff.”




t Nig by the numbers First Night Alexandria will always face challenges. How do we continue the terrific success
we have experienced in recent years? The weather, as we learned in 2006, is a key element,
although ft is not, contrary to some suggestions, under our control or that of the Cityl What
Attendance Rode the bus we can Influence is the future of this vital community event.

to venues

51% The number of attendees coupled with the growing number of returnees requires First Night ¥
Alexandria to continue its evolution. The ongoing success of First Night Alexandria will Wl

15,000

Stages d require the effort of more than a few dedicated volunteers and businesses supported by a
h:‘unt lqut! dynamic Board of Directors and the best City partnership anywherel To rernain a true com-
ahout Firs

Night Alexandria
through the other communities - the same communities where attendees come from.

munity event, support must expand to meet the demand. More support must come from

Venues

26

intemet

Income: Expenses: “Loved every minute..walked from Potomac River to
Grants $63,000  City Services $28,000 Masonic Temple...saw 5 great performances...
Performing acts : ndividual Contributions $9,400  Marketing $30,000 for $10.00 healthy walk, happy people, family
Previous - Corporate Sponsors $50,000  Entertainment $58,000 atmospherel”
attendees, lived Badge Sales $92,000 Management $45,000
in Alexandna Miscellaneous $2,000  Fees, msurance, Supplies $52,000 X ~n '
or were Lald by “The entire First Night was OUTSTANDING.
Total performances a friend or JOB WELL DONEI!!”

160 relative about it

Net $3,400
Where did they ROI to Alexandria  App. $500,000

came from? Read ahout it

in the newspaper Fundraising for 2008 begins NOWI “The entertainment was great and well worth

the money. | think it’s a great family
Vi MD, DC entertainment value.”
Other -10%

Alexandria

Heard about it “Fun family event. Liked the race tool”
e on the radio.
ttendees o,
came by car 1 /o

, without & doubt, the very best New
n"VCVy /V\"‘\V.”

Monica Bell, Gratituda Entarprises




New Target

ot Alexandria has a very hard-warking, dedicated Board of Directors. Each member of the Boand graciously
or her time, pro bono assistance and/or financial support. We are indebted to each of them for their time

Staff
Ann M. Dorman, CMP, Executive Director
Richard F. Dorman, CAE, Executive Vice President
John Irvine, MPA, Media & Marketing

Ginny Kelly, Volunteers

Lauren Smith, Special Assistant

Far five years a dedicated group of teens has served on a special
task force to plan and execute a talent competition and a venue
for teens. This year's task force members are:

Lorena Granados, Chair
Kirsten Banks

Mayron Gezaw

Chris Green

Samalia Yabarow

Welcome te
First H.'ﬂ! Alexandeis 2007}

1 liked being able to n to 7 > 2 - - Monica Bell, Gratitude Enterprises
ll‘ll l) I "\J'LJ’]' JVlH' "I'A 9 -~ ] 2 IPONS J - WTmenghml
actual ¢ d =¥ - P 2 | Fannon, Fannon Printing
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\oon, Focus Data Solutions
| Parker, Hard Times Café

s, Comeast
Forum One Communications
Woodruff, Prudential Carruthers Realtors

ALEXANDRIA

Frh:“.lly crowds le of all ages - from kids to their grandparents, enjoying .m».l.\kil”/ dancing,

ant chamber mosic. |t's our family's faverite night on the town!

Chris Wolz, Forum One Communications
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“As the Mayor of Alexandria and & sponsor of First Night Alexandrin, | am prouvd
to be associated with this affordable, f.\vri|7 friu\-”;v, alcohol-free New Year's Eve
celebration. It is the perfect ending for all of the holiday festivities that take
place in this great City, from the holiday tree lighting the evening after
Thanksgiving to all the Campagna Center events the first weekend in December
yi-]“ ?Lro\l‘;L to December 31. We kope you will Join us thi

when the City of Alexandria becomes it




2007 Annual Report




