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$12.3 M
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$16.0
$31.0
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FY 2012 FY2013

$2.0 $2.0

3.0 3.0 3.0
2.0 1.4 -
4.2 5.6 7.3
$11.2  $120  $12.3
91%  98%  100%
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3aseline Impact of

Scenario A (1) - Fi

and Debt)

Fund All CIP Sho (Debt only)
Scenario B - Fund Half P"gh()l‘tfal in FY
2009/FY 2010 and postpone half of shortfall to FY
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Scenario C - Hold Operating Budget Impact to
+/.5% per year | -

erating Budget Impact to

93



=== Baseline Impact of CIP on
Operating Budget

- -~ - Scenario A (1) Fund All CIP
Shortfall (Cash Capital &
Debt)

—a— Scenario A (2) Fund All CIP
Shortfall (Debt)

—m— Scenario B Fund Half of CIP
Shortfall

—¥— Scenario C Hold Impact on
Operating Budget to Less
than 7.5%

—=@— Scenario D Hold Impact on
Operating Budget to Less
than 10.0%

N A A - T
Y - Fy201 FY 2012 FY 2013 9%
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Preliminary Forecast

City Forecast Schools Forecast Grand Total
Subtotal Low High w/ Low w/ High
City Ops Transit CIP City Scenario | Scenario ACPS ACPS
FY 2008 Approved Budget ] TS 3033 § 154 % 406 $ 3593|% 1602 $ 160.2|§ 5195
Adjustments to Maintain Current Service Levels and Policies
Personnel
Siep Increases $ 36 $ - % - $ 369 - 9 431 9% 36 $ 7.9
Increase in Lapse/Vacancy Savings $ (1.2) $ - 8 - % (12l (18 s (199% (30 % (31)
Other Salary Increases $ - $ - $ - 9 - 19 1.3 % 131 9% 13 § 1.3
Retirement+ Disability $ 14 $ - $ - $ 1419 29 § 2919 43 $ 43
Health Insurance $ 16 $ - % - 9 161 9% 09 $ 09189 25 $ 2.5
Retiree Health Benefits (increased pay-as-you-go) $ 02 § - $ - $ 02]$ 02 §$ 02]% 04 § 0.4
Other Post-Employment Benefits (OPEB) Funding $ 14 § - $ - 8 141 9% 08 $ 08]9% 22 $ 2.2
Other Miscellaneous Personnel Costs $ - $ - $ - 3 - |8 05 $ 05]|9% 05 $ 0.5
Subtotal Personnel $ 70 $ - $ - $ 701 $ 50 $ 921% 119 $ 1641
Non-Personnel
City Assorted Non-Personnel Costs (3% increase) $ 33 % - $ - $ 331$% - $ - 13 33 § 33
ACPS Non-Personnel Costs $ - 3 - $ - $ - 18 27 $ 271% 27 $ 2.7
DASH Subsidies (based on preliminary DASH request) $ - 9 05 $ - $ 05]|% - 8 - 19 05 $ 0.5
WMATA Subsidy (6.5% increase) $ 0.4 $ 04189 - 8 - 13 04 $ 0.4
GF transfer to Housing Fund $ 01 $ - $ - 3 011]% - $ - 19 01 % 0.1
CIP Debt Service (approved plan) $ - 8 - $ 55 § 55|89 - 9% - 1$ 55 % 5.5
CIP Cash Capital (approved plan) $ - 8 - $ (09 % (09)59 - 9 - 1% @©9 $ (09
National Harbor Initiatives $ - $ 07 $ - $ 071]9% - $ - 19 07 $ 0.7
Subtotal Non-Personnel $ 34 § 16 $ 46 $ 96| $ 27 $ 2719% 123 $ 12.3
School Fund Balance and Other Financing Changes $ - 3 - S - $ - |$ 08 $ 08)$% 08 $ 0.8
Total Adjustments to Maintain Current Service Levels & Policies $ 104 $ 16 $ 46 $ 166]|9% 85 $ 127|% 250 $ 292
Market Rate Adjustment Scenarios (MRA) )
1% $ 21§ 01 $ - $ 2219 - 8 1719 39 % 3.9
1.5% $ 3.2 8 01 $ - 8 33]% - 8 25($ 58 $ 5.8
2% $ 43 8 01 8% - $ 44ls - $ 33| 778 717




