
EXHIBIT NO. I 

MEMORANDUM 

DATE: FEBRUARY 12,2008 

TO. TRE HONORABLE MEMBERS OF TEE CITY COUNCIL 1 

CC: JAMES K. IWWWW, CITY MANAGER 

FROM: MAYORWLWAMD.EUILtE QCOUNCILMANJUSITNM~~N 

SUMKC: ~ O N ~ R M  

Thc mimiin adopted by the City Cmci l  on Scptearba 14,2001 rtrta that ruocarbl 
governmeat i s  one Uut "mgslp the entim annmdty u it plum for tk tuture'." Tbe 
morr b i c  rpptOm of community ai-t it puticipdion in t l s  cloctonl pmceu. 

Ovathepaut30ycm,tholcivic~~ent,umaPRPCdb t h 8 ~ o f ~ d c m  
p & i g  in our municipal elcstionr, ha Wily &elin , h m  41% iu 1976 to 19% 
in 20W. 

3 
Xn 1992, the City Council expulod concem over the reduction In turnout amoq voten 
in municipal c la ims.  At the time, r committee wu ~ p p o b b d  canrioting of Osorgc 
cook, ~ i k c  H O I ~  ~ y k t  ~ci4 I& nm, N ~ Y   ox, W ~ U I P ~  H W ~ ,  w 
MuwJv. 

In Apil of 1993, tbe Commitkc provided their mpod to City CauaciG- 
thmo changer: 

Daauring the number of dactionu by elacting City Council rnembar to four- 
yoprw- 
C b g h g  the time of City Cowcil eketione to the W I 
Making it m a t  convenient to vote by the n m b u  of polllng pl.csr 

In March of UWI, again in response to ~ O Q M  r e g d n g  reducthe in turnout, the 
M a p  spp~intcd a new committee to rbdy the iuw-his thne wnsirting of Ri- 
Hdmh Becky Dsvies, Robm Calhoun, atrirtopha LyMwood Campbell, 
Win- Clcvehnd bir Hooky, Annr Leids, rod Joyce Woodow. 



In 111ne of  2007, the Commitbe provided their rqort' to the City Council--making ~hr#' 
mmmaAdationu: 

r That tho cunent procas for C o d 1  Imd School B o d  elactianr not be &angod 
r ThPr the C d l  cmd the Sobool Board each havt Nfscicat artbody b dacide if 

r pry n h  far r tttpre amdl or School Board, mpoctivcIy, is wonrntsd (be 
pmcew called br usda curreat law), md sot rn nood for Ohir Committee to auk8 
my such tdcommoadrtiou 
'hat the cibizens of Alerandrio ere better mod if tbs Mayor md C o d !  hrve 
dquatu mff auirtancs, a d  wm reoarmaend t!M srch Camdl mssnbcr brva r 
Pulldrnc Dide (4 mamber currently hsr a half-tixne sib); a h  mommend that 
s h f i  mjrturee for the Mayor be inmad by the qulvolent of a half-time pcnwra 
(the Mayor cllmtlyhsr the equivalad of one fbll-fhe aida). 

Botb the 199211993 and tba 2007 oommi- grqpld whb n m m k  sct of imm, 
iacludfng: 

r Cbanging the rmmicipal alodiorm h m  May to Nov* 
r C h g a a  in the length of City Council tenma 

Sbgprhg tbo aloction of City Council mc3nbcn 
r Creation of wdddirtricta fm the elaction of City Council members 
r Transitkn to mn-pmthn c l & ~  for City Council 
r Changes to c0n-n for tbc City Couoeil 

Of &we htd chgcs, City Coundl ham the authaily (pdry to acannplil a c h g a  in 
the doction fmm bey to November, and a chuyFe in w m * o n  for tbe City Coundl. 
The d a i n g  changes that w m  d i d  by the two committea would roqoirs r 
chmp to the City Charter, awl tho o~ ofthe GcnerrJ a b l y  cmd tho 
Govanor. 

g he  ode of ~rgiaia' preb;criW that a City might chmge i b  e~ectionn to ~ o v a m b ~ r  by 
the adoption of an aadinanca by the City Comi l  or by tbc Nbmirrian of r i m  to tht 
Circuit Court q d n g  r binding tefuuxlum. 

Subsequant to the receipt of the 2007 rrgort, ths City Co\m~L1 chow to appoint two 
rnembea of the Council to fcffmuletc mcammaa6tiaM basal on lhe 2007 report Aa 
thoce ddgmm, d ia recopidon of tb: significant oommdty inkxed tn tbio hue, ws 
have tbe following mwmmenduim to ow oollaguc~: 

1) Tbnt City Council adopta r resolution sddmued to the AlaMdrio Circuit COillf, 
req\restln% an advisory mfkredm to q p a r  on the ballot on November 4, 2008, 
eonlaining tho question: "Should the Alsrandris City Council conPida and dopt 



an OILlinmce to change the election date of the Mnyot, manbare of the City 
Council and muubms of the School B a d  h a  the May ganaral doction to the 
NVarnba  g s ~ d  ~ I d O i l  C F ~ ? "  

2) If the Nombar n f d m  L mcceodb1, an ordinsnct to move municipal 
clactio~u to November dud1 be htmdU#d at the Tuesday November 11,2008 
Lagislativo Matine, ad w:heduld fa public baing end adoption d the 
Saturday Nwanbar 15,2008 Public Haslring, 

3) At the Novarnber U, 2008 Public Hopring, the City C o d 1  rdmll solicit 'bput u 
to dditional c h g m  to ow clbctioar tblLt may be mquirad 

4) At the Novanbco 2 5 , 2 0 0 & ~ ~ w  Mbating, the City Council ohdl adopt n 
rmolution ~~ my d d n d  cbrngerr to b City Cbrtm. Tbat tc~olution hidl 
be forwardad to the City's OeaerPl hmmbly ddqplion tor introdudlon 
the 2009 Ganaal Aganbly #oioh 

5) If c- to the City CbrW are rcqmtcd, City Council shall hold the rapid 
public h d n g  at the Dscanbso 13,2008 PubUc W n g .  

w: ~ i O P ~ a , C i t y ~ ~  
Bsmard atan, Legislative DL#tor 
?be AlcxanMa Scbool Board 
hhuy LsMoie, Sccretsry, Alaondrin Electoral Board 
Senator Patry 'ricer 
Smtor Richard SasLw 
I)clcgate Brian Moran 
Delegate A h  Ebbin 
Ddogue David Englin 



RESOLrnON NO. - 
W H E R I U S ,  Section 24.2-222.1 of the Coda of Virginia authoritg !he Alexrndrir City 

C o d &  by ordinance, to chMge the election dste ofthe hiapr, mambara oftha City Cwncil 
spsd mrmbw of the Schoal E d  b m  (be May gcaaPl ebdion c d e  to the Novamba g c n d  
elaction cycle; 

WHEREAS, Section 3.13 of the AlomMia City Cbtw providas tlut thc City C o d 1  
h a  the artbwity to submit my propossd ordinanca, quatwn or issue to the qtrrh'tlod vobn of 
theCityfarandViaoyn0rnendmn;Md 

WBERFIAIP, Section 3.13 of h G t y  Cbctcr ad SactioD 24.2-684 of the Code of 
Virginin rirrUlu pmvida (1) tbt q such advisay =faendm be itritistsd by twolotion of tho 
Cily Council, adbausd to the Circuit Churl of tbe City of Almumdricl, Virghia, md (2) if 
the requa is found by the Court to bein pmperorkr, t k C m  rhall order& udvimy 
m ~ u m  doction to be held la within a mtmnable tho ad on 8 date io co- with 
state law; 8Qd 

WHEREAS, S#lion 24.2-6WA) of the Codc of Vim permib ~ c h  dvirary 
mfcranchrm olection to be beld on the m e  dsy aa a gend eldon; ud 

WEEREAS, ~ C i t y C o ~ n d l b a s c o a c l u d c d ~ i t u n a c e e ~ s r y d ~ I c t o ~ t  
to th qualifisd votm of tb City an edvisay ref- an tbo qu&n ofwhether tb City 
Council should -C the election dm of tha Mryot, mkn of chs City COUIE~~ md 
m m m  of the School Board 6aa the M w -1 ~ l a ' a  t0 tbe &aClk g 8 I d  

election -la; and 

WHEREAS, the City Colmcil hae concluded d advisory rdbmdm q W n  
shouldbeplrcd oo~brllot~theNovsmba4,2008ga#ralelbttlghordathtcumrny 
q d 6 d  volen as p d b l e  pnrticipatc lu tbo reformdm elaction; 

NOW, THEREFORE BE IT RESOLVED, OIllt tb Cjty CoPndl docs r ~ q -  
thut tb C h i t  Court of the qty of Maandria, wrgbis ordm md dlrsct Iht the dbllzmiag 
advisory mfbmdurn question k oubmI#ed a the @!id v o h  of the City nt the Novcmba 4, 
2008 g u m l  e l d o n :  

Should the AlaMdria City Council d d u r  snd sdopt u 
ordinrtoca to change the election dsle of the Mayor, m o m b  of tha 
City Council and manban of tho School Boud b r n  tho May 
ganascrl el&n to the Nwanbor genaal eloctioa cycle? 



AM) BE IT FURTHER RESOLV&D, tbat the City Council d m  haeby dirad tho City 
Clcrk tp attest, Imd the City Attomy to file this nsolution wilh tbe Circuit Court, in tbe rmmr 
provided by law. 

ADOPTED: 

WlLLIM.4 D. E W .  MAYOR 

Al'TEm 

Jscqualiae M. Handemon, CMC, City CIak 



CITY SEAL HERE 

Notice of Public Hearing on the City of Alexandria Electoral Process 

The City Council of Alexandria seeks public input regarding possible changes to the city 
charter to determine if the community prefers that the present process or a different 
process be used to elect the City Council and School Board. 

Therefore, the Council will hold a public hearing on Saturday, June 14,2008, at 9:30 a.m. 
(or as soon thereafter as this matter may be heard) in the Council Chamber, Alexandria 
City Hall, 2"* Floor, 301 King Street. The purpose of the hearing is to receive public 
comment on (1) which one of the following sets of questions should be submitted for 
advisory referendum to the voters of the City (comments on the wording of the questions 
are also welcome); and (2) whether the preferred set of questions should be included on 
the ballot at a May general election, or at a November general election. 

Option One is a set of four questions that would reed as follows: 

The City Council is seeking public input regarding possible changes to the city charter to 
determine if the community prefers the present process or a different process to elect the 
City Council and School Board. The following questions represent four approaches to 
conducting local elections. These approaches are designed to avoid overlap with federal 
elections. Please vote "yes" or "no" on each question. 

1. Do you support continuing the existing 3-year terms of service for the 
City Council and School Board, with May elections for all members? 

Yes - 

2. Do you support a change to 4-year terms of senice for the City Council 
and School Board, with November elections every 4 years for all members 
held at the same time as state delegate and state senate elections (that is, in 
odd-nu~nbered years)? 

Yes - No - 

3. Do you support a change to Cyear, staggered terms of service for the 
City Council and School Board, with November elections every 2 years 
for a portion of the Council and School Board held at the same time as 
state delegate and state senate elections? 

Yes - 



4. Do you support a change to 4-year, staggered terms of service for the 
City Council and School Board, with May elections every 2 years for a 
portion of the Council and School Board? 

Yes - No - 

Option Two is a set of two questions that would read as follows: 

The City Council is seeking public input regarding possible changes to the city charter to 
determine if the community prefers the present process or a different process to elect the 
city council and school board. 

1. Should the City change from spring (May) elections every 3 years for the City 
Council and School Board to fall (November) elections every 4 years that occur at 
the same time as elections for state delegates and state senators (that is, in odd- 
numbered years)? 

Yes - No - 

2. Should the City change from electing City Council and School Board members 
all at the same time to staggering terms of service so that a portion of the City 
Council and School Board is elected in alternating elections? 

For W h e r  information, please contact: Bernard Caton, Legislative Director, at 
703.838.3828 or Ignacio Pessoa, City Attorney, at 703.838.4433. 

Individuals with disabilities requiring assistance or special arrangements, and individuals 
who require translation services to participate in the City Council meeting may call the 
City Clerk's Office at 703.838.4550 (TTYITDD 703.838.5056). We ask that you provide 
a 48-hour notice so that proper arrangements may be made. 

Persons wishing to speak on this item may sign up prior to the public hearing meeting by 
calling the Office of the City Clerk and Clerk of Council at 703 838-4550. 


