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City of Alexandria, Virginia, *- ' 
MEMORANDUM 

/ 

DATE: JUNE 19.2008 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGER 

COMMISSIONS 

8 
SUBJECT: REPORT FROM THE COUNCIL COMMITTEE ON BOARDS AND 

ISSUE: Receipt of the Report from the Committee on Boards and Commissions. 

RECOMMENDATION: That City Council receive the report and request the Executive . 
Secretary for Boards and Commissions to distribute the docket item to all boards and 
commissions for review and comment. 

BACKGROUND: In January, Council established a committee to review the City's general 
requirements for board and commission appointments, term limits, and determine whether 
efficiencies could be made by combining groups with similar mission statements and sunsetting 
those whose mission had been completed (Attachment 1). At the February 12 meeting, Council 
asked the Committee to also review the residency waiver policy for board and commission 
appointments. The Committee members are Vice Mayor Redella S. Pepper, Council Member 
Timothy B. Lovain, Deputy City Manager Michele Evans, and Executive Secretary for Boards 
and Commissions Rose Williams Boyd. 

DISCUSSION: The Committee's recommendations follow. 

Proposed Recommendations of a General Nature: 

1. References Section on the Personal Data Form completed by all applications for 
appointment to a board or commission should be amended to read: 

"Please list names and addresses of four references that you have contacted, know your 
qualifications for the position, and support your application." Copy of current form is 
attached (Attachment 2). 

Rationale: This addresses the concern that several persons listed as references in the 
past were unaware of the fact that they had been listed as a reference and did not 
necessarily support the appointment of the applicant. 

2. Codify all standing committees created via resolution or docket item and task forces that 
have become ongoing groups. These groups are listed below. 



Gang Prevention Community Task Force 
Beautification Commission 
Local Emergency Planning Committee 

. Park and Recreation Commission 

Rationale: Section 2-4-4 (a) of the City Code requires that all standing committees be 
established by City ordinance. 

3. Require annual reports to be submitted, that include a statement of specific goals for the 
coming year, since the City Code requires such a report, at the time the Annual 
Attendance Reports are due to ensure that every group submits. 

Rationale: The submission of annual reports by boards and commissions will allow the 
City Council to review the activities of the groups and determine whether they can be 
sunset or are duplicating the efforts of another group. 

4. The Committee does not recommend a change to the current residency waiver policy at 
this time. 
Rationale: Many business ownerslmanagers and others involved in City activities do not 
reside in Alexandria. All initial appointments involving non-residents will be docketed 
as a contested appointment, and Council can decide whether it wishes to grant a 
residency waiver. 

5. Unopposed non-resident incumbents and City staff in designated position appointments 
should be docketed as uncontested appointments. 

Rationale: Once Council has granted a residency waiver, there is an assumption that the 
waiver will be granted on subsequent occasions for incumbents. Many City employees 
are appointed based on federaWstate/local statutory requirements and must be appointed 
to the position. 

6. Groups that meet on a monthly basis should determine whether they can meet on a bi- 
monthly or quarterly basis. 

Rationale: This will eliminate unnecessary meetings and decrease the amount of staff 
time devoted to board and commission meetings. 

Boards, Commissions and Committees Mission Review Recommendations: 

1. Groups that have completed their tasks and can be abolished 

Ad Hoc Task Force to Review New Police Facility Sites 
Ad Hoc Transportation Policy and Program Task Force 



Potomac Yard Fire Station and Affordable Housing Task Force 
Transportation Safety Commission 

2. Groups that need to be studied further before a decision can be made 

Beautification Commission - The Committee recommends that the role of this 
group be expanded to deal with the beautification of City portals and tie this effort 
in to the City's overall marketing efforts. 

Commission on Information Technology - Committee recommends that the 
mission statement of the group be rewritten to reflect 21st century technology 
with the City using this group as a sounding board for new technologies. The 
Committee also recommends that the IT Commission discuss whether and to what 
extent telecommunications issues and complaints stay with the IT Commission or 
be transferred to the Consumer Affairs Commission. The IT Commission's 
recommendation(s) should be reviewed by the Consumer Affairs Commission 
before submission to the City Council. 

Alexandria Economic Development Partnership Board - The Economic 
Sustainability Report recommends that no City Council member or staff person 
should serve on the AEDP Board. AEDP is reviewing its structure and will be 
reporting to the Council in the fall. 

Commission on HIV/AIDS - The membership of this group should be 
restructured by broadening the positions (it appears that there are too many 
designated positions that are currently unfilled) and reducing its size. 

Fair Housing Testing Program Advisory Committee and Affordable Housing 
Advisory Committee should be combined for better efficiency of operations. 

Term Limits: 

The Committee recommends that unless specified by federal, state or City 
legislation, after serving 10 consecutive years on any board, commission or 
committee, at the expiration of the current term, the incumbent would not be 
eligible for immediate reappointment to that group, but can apply for the next 
vacancy. Any incumbents as of the effective date of the ordinance would be 
eligible for at least one more consecutive term. This limitation would not apply to 
the groups listed below or to organizational designees in designated positions, 
elected officials and their designees, and City staff. 

The following groups have policy-making and/or regulatory authority and the Committee and 
the City Attorney will study whether there are legal obstacles to imposing term limits on 
these groups. 



1. Planning Commission 
2. Board of Architectural Review (both panels) 
3. Board of Real Estate Assessments 
4. Board of Zoning Appeals 
5. Community Services Board (already has term limits) 
6. Sanitation Authority 
7. Building Code Board of Appeals 

ATTACHMENTS: 
Attachment I. Listing of All Boards and Commissions 
Attachment 2. Personal Data Form 

STAFF: 
Rose Williams Boyd, Executive Secretary for Boards and Commissions 
Michele Evans, Deputy City Manager 



C i y  of Aexaadria 
Boards. Commbsioos mad Comminea 

Name of Board & 
hlisslon Statemcml 

Ad AocTuk Force to R w l m  New Pollce Facility Slla 
The Task Force will review the hvo potenlid rites for the new Police 
Department Pcility md any othcr sites that Brc wt .Lcadj bben 
reviewed, rad make rrcommendationr to City Council. 

Ad Roc Truaporudon P o k y  and Pmmm T u k  Force 
'Ihc Task F a t ' s  fuMica is lo guide rad facilitate prrparatioa ofan 
updated ud mvued lranrpollltion elnncnl d k  City Mrrccr Plan and 
campktion o f o b r  components of the Cityg# Compnhensive 
Trmoodon P a l i  md R o r n  project 

5/12/04 

Affordable E o d n g  Mvlrory Committee 
The Co&e advises City Council on iuucs regding the r m $ t ~ ~ e  
and promotiom of aEordd~k housing, maku rccanmm&tkns for policies 
g-ing tbc expdinvrs of tho City's Houlrg Tnut Fund m i a h  and 
ovemea tho a d m l n l d c m  of tho Trust Fund. 

Date 
btclblishrd 

MYOj 

2QOr93 

Alcsadrh Gang Prcvemtlom Commmnlty Task Force 
Thc Task Foroa will receive briefings on the s u m  of g m s  suppression. 
p m t i a n  and intervention p m p m s  md activitia in the C i  and usin 
in informing a d  educating the mmmunity about the grng suppression. 
arrveothn and lntcnrsntlcm mararru and activities. 

Rsolutim 2 106 Rich Baier, wmt dTSES $2 

I 

i 9 Rcqolrd hy 
I Lrgitlatlon . , 

How S u a l c r  of 1 Principal ; vrProgram 
Ertabli4htd S l e n ~ c n  Sulf Fen01 . Mandateb 

holutioo 21 I0 6 ! Michele E \ a .  Cip. hf-3'~ . ' S: 
i Office 

1U14104 

- 

Aklrndrir Homing Dcvelopwmt Corpornffoor Board of Dlrrcton 
The rnissiion of the organization is lo produee md presave lffordablc 
hwtiag primarily, b u  not limited to, multi-family rental housing. 

h - k a  Item Yildrilyn h\ic. 0- o'-<msing KC 
! 

6RBIOS 

i 
Reulution :I28 Michael Ma;kr!. Cctw sr.5m t i c  

Oftice 

Dcuk* ltcrn 

I 

I Yildrilyn Da\-& J, o r ~ - i n g  h's 



Number of 
hlembm 

7 

I2 

17 

111 

Principd 
S t d l P e m n  . 

Jeanne Bonds. City Manager'# ORicc 

Rich Baier. D e p m e n t  of T&ES 

RoJs Boyd, Cltisen Auiltrncc ORice 

Rosc Boyd. Citizen Assistance ORicc 

Nnme of Board & 
hfiilon Statement 

Alrxmndrh Marketing Commlttec 
The purpose of the Committee u to fwter publidprivate coopemtian md 
cmniiition uncmg rnultipk burincuu md ograizations to pmnotc 
Altxmdria ra a destination for v i s i t i i  shopping dining and dolag 
businas, to bvmp publlc d d l m  with printc invcstmslt, lad to bring 
'macucd m o u e  to the City. The Committee d ~ d l  drniuiitu thc 
in6rk.w Cuad d b l b h c d  by Chy Comcll md may make p r n ~  h m  
such mania u mny k avdl.ble &rein. 

A l c u d r t r  Woodrow W i h a  Bridge Nelgbborhood T.IL Force 
'Ibc Tuk Fom will assess coruhuction impacts m u t e d  with chc 
Woodrow Wibn Bridge poject md advocate mitigation e f f w  on behalf 
of the alTcclcd ncighhkda ud resldcntr. 

ALumdrln4hea Sutcr City Committee 
Tbe Committee i s  rupmsiblc for mordiiing project3 Md facilitmtlng h 
a h  city rcluiisbip between the Citiu of Alexandria ad Caen, Frurce. 

Aleundrh-Gyumrl Shtcr City Commlltm 
Tbe Comm'kkc WP catmblied to identify Aleruadrh orgmlutions md 
cltlacnr In chc private sector thu can u s i ~ (  G y m i  (formaly Leninakan) 
rtmnreuaion efforts. The C o m m b  a h  wordhater and implrmentc 
tht exchqp programs purnunt to thc sister city m m e n t  b e e n  the 
Cniu of Alcxrndrir md Gyunui, Annenia 

Requimd by 
L&al.tloa 
or  P r q n m  
Mandateg 

No 

No 

No 

No 

Dnte 
Etablirbcd 

IW13/07 

6/27/00 

11/13/90 

3n7/90 

How 
. Eelnblbhrd 

Ordinarre 4500 

Resolution 1976 

Docket Mano 

Resolution 1445 
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Number of 
Membcn 

7 

10 

Pddpd 
St.lfPtnoa . 

Rose Dawson. Libnry 

Charles McRoric. Fire Dcpuimtnt 

&w 
E~trSLbed 

Legrl *nt 

Docket Mano 

M i  4500 

Name of Board & 
Mlulbn Statement 

Llbnry Borrd 
The Libnry Baard b m independent board which oversees l i tmy scnicu 
in h e  City. 

laerl  Emmgenrp Plan J a g  Committm 
Thc Lod h q p n c y  Phnning Committee ir wponrible far devising md 
distributing anergmcy plus  rimed a .ddraning chemical h w  
canpkting emergency plmr which includes m identification of ficilitia 
subject to SARA requlcmmq a listing of utethodr md pcoccdvrrs to 
rerpond b a Acme of lwdow ~ l c a l r ;  the appointment of 
urmmvnity and facility emeqency d h b n ;  p e d w  of notification 
of hamdm ehanicrls relare; u! outline of the methods kx dctarminiig 
the armnr of r r r lurc .ad he s i t a  u d  popullonr rflbctad; a 
deswiphn of rhe fncilib'a wichin the coo.unMity md their emcgeng 
cquipmcnt; nrc\llrion plam, training pmgmm u d  altemtive ME 
rwta lopqmre for an emergency response; ud responding to citizen 
quem f a  idbmadon. 

M n M l o g  Coordlm~dng Coundl 
Thc pwpose ofthe Council Is to foster pbl idprints  coopntlon a d  
ccudinrrion rmong multiple b u ~ b r  d agaatntlonr to promote 
Akadr i r  u a dntiaation for v i s ~ h g .  shopping, dinibg d doing 
bushes; to lcvamge public d o l h  4 t h  private invsshnmf and to bring 
i d  r m n u e a  ta Be Ci .  IRe Council dull advise lppl laae for 

hmd grants; dviae tk City Camcik in consultation with the 
~lrcmbcn of dr Alexandria M u M q  Committee, u to the marketing 
f k j  p i d e l b ,  a d v k  the W i g  Canmiam u to grant .ppli&ioaq 
and nominate mernbnr of the hiahding Committee. 

R q m l d  by 
Legirkdon 
or P q m m  
Maadate* 

Yes 

Yes 

No 

Ih te  
E s ~ b l b b c d  

7/15/46 
. 

29A1 

10/13/07 



Nmmt of B a r d  & 
Mhrba Stattmeot 

hlattln Lather Kln~. Jr. Commltta 
The Maia Luther Kiry Jr. Cpnmitta will prepare 4 quest for proposal 
for a memorial to Lk. King that mtctr the uiterih abjcctivcr. andlor 
principle atabllrhed by the Committdc; m i e w  and obuin public input on 
the mtbmirriom i4 r ~ p o a x  to the RFP in ucord with the Citfs public ut 
policy, md rka lad nummcnd to Clty Council onc of the r n e d  
dos ip  Brplucmmt id Mulrat Spurre; and nix funds for the d e s i ~  
produdon md pl.ccmeal of the memod and the inmctive display 4t 
the Black W i r y  Rcroum Center. 

Metmpalitu Wuhlngton Coumrll of Caveramcab 
Tbe hiempolifan W a h i i g t a  Coudcil ofOavcmmcnt, w& toward 
rolutiw %regiod pbkm such u pwwrh, trrmpiiadon, affordable 
horn@ ah pollutba. water supply, wltcr quality, aaaomic developneat 
and crime. It xnes u a nghd  pl.nn'hg orlpniPtton ibr the I6 uca 
govanmcnu which uc mcmbm. 

NorlLm Vlqiab Community College W r d  
TbaNmtha~~ Virginia h m u n i t y  C o l l e ~  B o d  provides poliy 
dircctlon b r l e  c ~ l k g c  The Baud raves u a cornmunlution c h c l  
beken the college ud the aiae b l  political subdivisions in cbc 
N o h m  Vlrgiaia UCL 7& Bod prwidu policy direction in the artu 
of c u r r h l u ~  ummunity luvim. hcilitia, auxiliary mtsrprirr. mi 
budgets Tk B d  ir advisory o the Shu B d  for Conrmunly 
hllcgcL 

Number or 
Membco 

IS 

I 

I 

Date 
L u b l L h d  

101910 1 

Prlaclpal 
StaRPcooa . 

Rorc Boyd. Citizen hrutance OfIicc 

How 
. E ~ h b l l r h d  

Docket Memo 

Rtqlirtd by 
L.egbladaa 
or Pr0glWl 
Mmodate' 

- 

No 

NIA 

NIA 





- 

Number of 
Mernben 

I I 

7 

9 

I I 

Prindp.1 
StaiTPerran . 

Willipm Chtslcy. Dcprrtment of 
Rccrrrtion 

Fvoll Huncr. Depuhncnt of 
Planning m d  Zoninn 

Rich Josephson, Dcputment af 
Planning and &nin# 

John North, Fire Deputmcnt 

N m c  of B o d  A 
Mlnlon Statement 

Prrk mmd Rscresclor CommUon 
Tbc Pukvrd Rtcration Ccm~usion dvisu City Council m a11 m n c n  
rclrting to puldmd, recreation, d culhur; md prtticipks in p h i n g  
rraatiaul lictivitia and cdcer through ib advice to Council md the 
Dc-1 of Recreation, Pulu d Culhml Activilia. The Canmiuim 
also spppran M r w d s  program for mica b tba community. 

Phnnhg Commbrkn 
Tbc Plwing Conuniawn pepara and doptr a muter plan for Ihe City, 
includii~r mmprehenshc aning plan pmvidln~ for tho regulation and 
mhiaion of rha 1 4  building d s h u c m s  in Ihe rapedive wncs. 

P o h e  Yud D d g n  A e r y  Committee 
lk Commiaca will revlcw rpplicrtioru L r  p r e l i m i  dnelopmcnt plan 
.ppnmlr for complisncc with the Potornu: Ymd Urbm Duk 
Ouidclinq and nukc recmmcnda!iom to the P h n i q  Commiuion and 
Cky Council f a  tkk co~ldcrrtion. 

P O W  Yud Mrr Statlor & AITordnble Ho~ulng Tnk Form 
lte Tmk Force will ddcnninc tk pror d CON of relocrting thc fire 
s ~ i m  unitr bom Fin Smion 102 in Del h y  to Ihe near Potonuc 
Yud dmbpment md Ihe concept of including rffordnbb housing in the 
building. wlll mlidt publii input h m  Ihe oommunicyrbout the 
r e l d m  ofthc fin plpprurion unit md aPlblirbmmt ofafFohble 
bauing unib on thc m e  site aod rcpon back to tht Planning Connniuion 
lad City C m d l  with their findings rad recommen&imr. 

Required by 
hghhtioa 
or Progrrm 
W d r t e *  

No 

Ycs 

No 

NO 

Datt 
%tablbbd 

61'5161 

1958 

lZll8/04 

6/ 1 3/06 

How 
Lt.blirbed 

RMlutim 

City O u t e r  

O r d i  9370 

Resolution 2 188 





. x q n l r r d b y  
h g b I . t b a  
or P m g n m  
Mmndate* 

Yes 

Yea 

NIA 

Yes 

Prinelp.1 
StaIIPenou . 

Rich Baicr. Department of TdES 

Rose Boyd, Citizen Assistance Office 

Suzanne Chis. D e p m e n t  of Humm 
Services 

Nmmeof Baad & 
Miuloa Sbhment 

SaaN.h Authority 
'Ihc Smitation Authority w a ~  ercrtsd under the Virginia W u a  md Sewer 
Authority k t  IIUI is responsible f a  ra'u'i its oun funds by selling 
rsvcnue b o d  and chvging users for aervlce. I& purpose b to b a t  
swrge w u *  from the City ud iO msporuibilitiea include anshc~ion. 
o p m t h  nuinrerunce rind improvement of che wig Wem. The 
sptao m s  Alurndrh uld &me neighbring mu of Pai& C o w .  

sLter Cltia Commlttcc 
Ths Shter a t i a  Commitlrr develop, encnsrgn and pranotcr 
eduutioMl ud eultunl nchmges between the Citiesof Dundcc. 
Scotlmd; Hckingborg Sweden; C=a. Fmcq Gyumri. Armenia md the 
Ci oCUarmdri.; a d  coordlnata wtivitia within the City relating b 
(bae ucchurgp. 

Smoke Coahd Appcd B o d  
'Ik hoke ConbPl Appcdl Board cxiN to hau rppeab from decisiau 
made undathe Srnoka Conbol Section ofthe City Cob.  

SodJ Stnbcr A d h q  B o l d  
'IXo Sa'd Savisca A d v h q  Boud Interem itself io d l  m.ttm 
pcrc.iniug 0 the social weltkc ofthe people of the City, monitors the 
fonnuktion md hpkmcatdon of rocill w e l f .  p p m  In die Ctty. 
and &isu City offciah on  public welfam md dry cue issun. 

Namber of 
M e m k n  

5 

17 

2 

13 

Date 
Lhbllrhrd 

12RW52 

4/12/66 

9t2M 1 

Rew 
b h M L h d  

Ordimnee 7600 

Ordinrnce 1378 

Ordinance 2615 







~ ~ ~ H ~ F N T ~ ,  
FOR PUBLIC INFORMATION 

 ah VIRGINIA # 
PERSONAL DATA RECORD FORM FOR APPLICANTS TO 

CITY BOARDS, COMMISSIONS, COMMITTEES, AND AUTHORITIES 

~ l l  appointments to City Boards and Commissions are made by the City Council through the Executlve Secretary for 
Boards and Commissions. Please complete this application in its entirety, return it to the f i e  of Citizen Assistance, 
and your application will be forwarded to the City Council. Please fill in all applicable blanks on the form. I f  additional 
space is needed to answer any of the questions, add the necessary pages to this form. Incomplete applications will not' 
be forwarded to City Council.-s are encouraeed to contact the Council members and introduce themselves. 

APPLlCATJONS MUST BE TYPEWRITTEN OR PRlNTED VERY CLEARLY WITH A BLACK FELT PEN. 

Name of Board, Commission, Committee or ~u thor i ty  Type of Position 

Name: 
(Last) (First) IMidd le) 

Home Address: 
(Zip1 

Home Phone: Business Phone: Fax: 

E-Mail Address: 

Date of Birth: Place of Birth: 

Do you now live in the City of Alexandria? Yes No If yes, how long? 

Have you ever served the City of ~lexandr ia  in any capacity? Yes No 

If yes, please explain: 

Statement of InterestlWhy You Should Be Appointed (attach additional pages): 

I 
Office of  Citizen Assjsrance, 301 King Srreer, Room 7900, Alexandria, VA 22314 



I If you have served more than two consecutive terms on this board, please state the specific -. _ _. . 
qualifications you possess which merit consideration for continued service: 

I Are you now paid by the City of Alexandria? Yes No a 
If yes, please state your department, job title, and describe your duties: 

Do any of your immediate relatives or business associates now serve the City of Alexandria in 
any capacity? Yes No 

If yes, please explain: 

ATTENDANCE REQUIREMENTS: Sec. 2-4-7 of the City Code requires appointees to attend at least 
75% of the yearly committee meetings. Absences may be excused because of personal Illness or 
serlaus illness of members of the immediate family, death of a family member, unscheduled or 
unforseen business trips, and emergency work assignments only. All other absences are recorded 
as unexcused. 

In light of the above, will you be able to attend at least 75% of the regular meetings of the board 
to which you may be appointed? Yes No 

If applicable, will you comply with the provisions of the City's conflict of interest requirements in City 
Ordinance 2867? Yes No C) 2g 



EDUCATIONAL BACKGROUND (Please list certificates. diplomas, degrees, seminars, etc.): 

.- . - ---: :t REFERENCES (Please list names and addresses of four references]: I 



SUPPLEMENTAL QUESTJONS , 

Applicants for the PLANNING COMMISSION and BOARD OF ZONING APPEALS, please complete the following question: 

Are you a c[tizen of the United States? Yes C] No 

.................................................................. 
Applicants for the BOARD OF ARCHITECTURAL REVIEW, please complete the following question: 

Have you been a resident of the City of Alexandria for at  least one year? Yes [7 No [7 

.................................................................. 
Applicants for the BOARD OF REV[EW OF REAL ESTATE ASSESSMENTS, please complete the following question: 

Do you own real property In the City of Alexandria? Yes (l No [7 

Applicants for the BUDGET AND FISCAL AFFAIRS ADV[SORY COMMITTEE, please complete the following quesuons: 

Are you a resident of and residing in the City of Alexandria and will continue to do so during the term of 
appointment? Yes No [7 

Are you a n  offrcer or director of any organization that receives appropriations or grants through the City of 
Alexandria? Yes [7 No [7 

Applicants for the COMMCINITY SERVICES BOARD, please complete the following questions: 

Have you been a resident of the City of Alexandria for a t  least one year? Yes a No (l 

Are you a consumer [former direct recipient of public or private mental health, mental.retardation, or substance 
abuse treatment or rehabilltatlon) or immediate family member of a consumer or a principal care giver who is not 
paid? Yes [7 No 

Are you a consumer receiving services? Yes No a 
Are you a n  employee or board member of an organization which receives funding from any Community Services 
Board? Yes 17 No a 

I, THE UNDERSIGNED APPLICANT, CERTIFY THATTHE FOREGOING INFORMATION IS TRUE AND COMPLETETO 
THE BEST OF MY KNOWLEDGE AND BELIEF. 

Signature of Applicant Date 


