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Impacts - .  A t 

Severe mobility challenges 

I 
Metro rail and bus service suspended 

DASH bus service suspended 

Old Town Trolley service suspended 

P Schools closed 

P Solid waste service delayed 

P City services limited 

k Significant increase in emergency service calls 
Calls to the Fire Department for emergency sewice were 
approximately 50% above normal 





Coordinated City Response 

City staff hours devoted: 3,650+ 
Individual City employees directly involved: 300+ 

Contracted snow removal workers: 71 1 
Pieces 
deployed: 91 I 
M- ---- community partners engaged 



EOC Incident Organization 

Ray Whatley 
Information Officer 

Tony Castrilli 1 

Documentation Unit Leader I 
I Kim Purcell 

Technical Specialists 
Steve Chozick, CIS 
Julie Kanzler, CIS 

I 
Ryon Saenz, ITS I 

Finance Section Chief 
Bruce Johnson I Logistics Section Chief I Bill Kehoe 

Facilities Group 

Utilities Croup 

Mass Care Branch 
.lark Rrnwnnd 







General Control Objectives 

% Identify all essential personnel throughout the 
I operational period, and ensure that they are 
1 

advised of their respective roles, responsibilities 
and work periods. 

% All p - -  sonnel should be prepared for an 
extended work period including medicines, 
clothing, family, and 
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P Coordinate all activities with the EOC. 
I 1  



I Priorities Accomplished 
,:"'= . . ,--I - -  - > *  .-+:: 

;i.. P -';~:7:i~&&* - -@ > Providing for safety of residents, visitors,"":'l"" "=" 

businesses and employees 

> Restoring mobility: 
I 

521 lane miles of streets were plowed and treated 

> Ensuring fire suppession capability: 
p. . ti 

800 storm water catch basins were inspected and 

I 
cleared of snow and ice as necessary 



' Priorities Accomplished 

P Providing timely, accurate p 
96,112 alexandriava.gov page views 
68 Web page updates 
53 Tweets - 38 ReTweets - 31 Alexandria 
references 

12 Local media inauiries 
8 Updates sent to City Council 



Lessons Learned 

:.PF Utilizing NIMS-ICS organizational structure 2 % ~  
1 - 1.F 

I - '  

Y ~ o m m u z c a t i n ~  well-defined priorities an 
objectives 

> Adjusting priorities and objectives 

> Obtaining and maintaining situational 








