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CITY COUNCIL WORK SESSION S - I I - I D  
REPORT ON 

INFORMATION TECHNOLOGY 
EFFICIENCY AND EFFECTIVENESS STUDY 

and TORPEDO FACTORY ART CENTER GOVERNANCE PROPOSAL 

TUESDAY, MAY 11,2010 

CITY COUNCIL WORK ROOM 

AGENDA 

I. Welcome and Opening Comments Mayor William D. Euille 

11. Introduction of Report Tom Gates, Assistant City Manager 

111. Report PresentatiodFindings Adam Rujan, Principal 
Plante & Moran 

IV. Discussion Members of City Council 

V. Presentation of Torpedo Factory Tom Gates, Assistant City Manager 
Art Center Governance Recommendations 

VI. Discussion Members of City Council 

Individuals with disabilities who require assistance or special arrangements to participate in the City Council Work Session may 
call the City Clerk and Clerk of Council's Ofice at 703-746-4500 (TTY/TDD 838-5056). We request that you provide a 48-hour 

notice so that the proper arrangements may be made. 
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Major ~ i n d i n b  

s Strong I T  investments over time 

o Infrastructure - robust, reliable 

o Applications - high user satisfaction 

a Best Practices evident 

o ITSC, IT Plan, Social Media, Liaison Program, etc 

o Recognized leader by peers, industry 

H Strong Central I T  Team 

o Strong skill set evident 

o IT Support - very high user satisfaction 
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Major R e c o m m M o n s  

2. Strengthen ITS 'Enterprise" capabilities 

ZG Implement formal Project Portfolio Management (PPM) system, 
integrate with budgeting process 

Establish Project Management Office (PMO) 

o Additional 2 - 5 staff (invest or re-assign) 

o Manage PM, PPM, Department Liaison 

o Create Business Analysis Program 

B Strengthen Technical Support 

o Techmcal Standards 

o Central Software Licensing/Warranty Support 

o Disaster Recovery 












