
ROADMAP FOR ORGANIZATIONAL CHANGE 

For the City of Alexandria, VA 
(FY 2 0 0 9  - FY 2011) 

3.1 
Updrte  Council 
strategic plan 

4-1 
Pmvide Iarning 

opportunl t ies and 
experiences tied to 
leadership model 

and competencies 

5.1 
Continue to 

devtlop and refine 
MFRi for more 

effective use by 
managers 

6. I 
Align reward and 

recognition systems 
with strategic 

focus and results 

'sir 
Realign CMO 

for clearer roles and 
accountability 

1.1 
Conduct 

organizational 
assessment 

7. I 
Implement 

succession planning 

3.r 
Develop and align 

departmental plans 
to strategic priorities 

7.8 
Provide 

developmental 
opportunities for 
high performers 

1.P 
Communicate 

results 

a. 1 
Establish 

communication 
tools systems and 

prolocols 

6.2 
Align and 

enhance performance 
evaluation system 

4.2 
Coloduct 

Leadership 360 
assessments 

5.8 
Strengthen feedback 

on organizational 
performance 

(plan versus actual) 
1.3 

Define leadership 
model and 

competencies 

3 -3 
Develop a mare 

robust and relevant 
process for assessing 

st~ateglc issues 
and evaluating 

progress on goals 

7.3 
Rtvlew 

emerging them~s 
and lessons learned 

annually to 
promote reflection 

and learning 

a .3 
Improve meeting 

management 

6.3 
Create better support 
and accountability for 

those who are 
performing below 

standards 

4.3 
Conduct an 

organizational climate 
surveyfo~ mid- to 

upper-Id managers 

5.3 
Establish customer 
service standards 
and measurement 

mechanisms 

1.4 
Set expectations 
for organizationrl 

change 

a.4 
Develop affective 

tracking and 
management system 

for major projects 
and gods 

3.4 
Communicate shared 

vision, strategic 
priorities, and the 

strategies 

7.4 
Implement process 

improvement 
principles 

4.4 
Create a Leadership 

Inststute and 
individual 

development plans 

5.4 
Create organizational 
priorities for sewice 

&livery 
2.5 

Update Customer 
Itelationship 

Mana$emnt system 

2.6 
Improve civic 

engagement processes 
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