
Post Planning Implementation 
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Strategic Plann.ing . . 

Implementation Plan 

The Strategic Planning effort should include 
an implementation strategy for aligning 

City work efforts with policy direction and 
for the regular reporting of progress 

towards goals and objectives. 
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Strategic Planning 
Implementation Plan (continued) 

Phase I1 - Alignment (18-24 months) 

Establish public service performance 
(business) plans for each department of 
City government. 

Associate major service activities with 
strategic objectives and initiatives of City. 
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Strategic Planning 
Implementation Plan (continued) 

All Phases - Reporting 

O Regular Reporting of 'Head'line" Measures 

Regular Review and Reporting of 
sub-measures (Performance Management) 

Annual Review of Measurement Instruments 
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