
City of Alexandria, Virginia 

MEMORANDUM 

DATE: FEBRUARY 24,201 1 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGE 

YORKTOWN FOUNDATION TO DOCK THE TALL SHIP GODSPEED AT 
THE CITY MARINA FROM OCTOBER 2- 10,20 1 1 AND TO WAIVE 
ASSOCIATED DOCKING FEES 

ISSUE: Consideration of request to permit the Jamestown-Yorktown Foundation to dock the tall 
ship Godspeed at the City Marina from October 2- 10,20 1 1, and waive the associated docking 
fees. 

RECOMMENDATION: That City Council approve the request to dock the tall ship Godspeed 
at the City of Alexandria Marina fiom October 2-10,2011, and waive the associated docking fee 
(Attachment 1). 

BACKGROUND: The tall ship Godspeed is sponsored by the non-profit Jamestown-Yorktown 
Foundation and will provide educational programs for City of Alexandria students and will be 
available for unscheduled public viewing at no charge (Attachment I). In 2008, when the 
Godspeed last visited the City of Alexandria, 550 grade school students visited the tall ship. 

The Jamestown-Yorktown Foundation is proposing educational programming on October 4-7 
from 10 a.m. to 2 p.m. In addition, the Foundation is proposing hosting unscheduled public tours 
on October 4-7 from 3 p.m. to 6 p.m.; October 8 from 10 a.m. to 1 p.m.; and October 9 from 
10 a.m. to 6 p.m. 

The Foundation is planning two media sails. These sails would occur on October 3 from 
9:30 a.m. to 11 :30 a.m., and on October 8 from 2 p.m. to 4 p.m. In addition, one evening event 
would occur on October 8 from 6 p.m. to 9 p.m. 

DISCUSSION: City Code Sec. 6-3-5 provides that, "All commercial vessels docking more than 
four (4) times per month are subject to approval by City Council pursuant to section 13-1-36 of 
the city code." The Godspeed, which is considered a commercial vessel, is an 88-foot replica of 
the ship that brought colonists to Jamestown in 1607. The Jamestown-Yorktown Foundation has 
requested to dock the Godspeed at the City Marina from October 2 through October 10, 201 1, 
which is a period of 10 days of docking and thus triggers section 13-1 -36 of the City Code. 



The request has been reviewed by the City of Alexandria Special Events Committee, and the 
Committee has determined that no additional City resources are needed to support this request. 
At its January 25,201 1, meeting, the Alexandria Waterfront Committee voted unanimously to 
endorse the visit of the tall ship Godspeed and urged City Council to approve the Jarnestown- 
Yorktown Foundation docking request (Attachment 2). In addition, the chairs of the Old Town 
Civic Association and Founders Park Citizens Association participated in the Waterfront 
Committee's January 25 discussion and support the Foundation's docking request. 

The proposed visit of the Godspeed would have a positive impact on the City as both an 
educational venue and as a draw to City and regional residents. Having ships of character such 
as the Godspeed dock at the waterfront is also consistent with the vision of the City's draft 
proposed Waterfront Plan. 

FISCAL IMPACT: Loss of $2,640 in potential docking fees. This would be offset to some 
degree by taxes gained from additional visitor spending. 

ATTACHMENTS: 
Attachment 1 : Jamestown-Yorktown Foundation Docking Request, dated November 15,20 10 
Attachment 2: Waterfront Committee Endorsement, dated January 3 1,20 1 1 

STAFF: 
Mark Jinks, Deputy City Manager 
James Spengler, Director, Recreation, Parks and Cultural Activities 
Jack Browand, Division Chief, Recreation, Parks and Cultural Activities 
James Hixon, Dockmaster, Recreation, Parks and Cultural Activities 
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Jarnestown-Yorktown Foundation 
l!O. Box 1607, Williomsburg, Virginii~ 23187-1607 

(757) 259483.38 (757) 253-5299 Fax (757) 45551 10 1DI) ~mmuhisloryisJmn.cq 

November t 5,20 I0 
I 
i Mr. Roger Blakeley 
! Deputy Director 
1 Kccreation, Parks and Cultural Activities 

1 108 Jefferson Strect 
1 Alexandria, Virginia 223 14 

Dear Mr. Blakeley: 

Wc arc vcry excited about our praposed October 201 I visit and the 
opportunity to host citizens of Alexandria on board our 17'~-centur~ replica 
vessel Godspeed, and to continue our long and positive relationship with 
Alexandria City Public Schools. Attached is an appli.cation for the Godspeed 
to visit Alexandria. I hope this will provide you thc information required to 
move our rcquest through the appropriate channels. l'he following is our 
planned schedule: 

God.rpeed is scheddcd to arrive in Alexandria on the afternoon of Sunday, 
October 2. The ship is scheduled to depart Alexandria on the morning of 
Monday, October 10. 

+ 'I'he ship will be open to "unscheduled pedestrian foot traffic" on the 
following dates: 

o Tuesday, October 4' from 3:00 p.m. to 6:00 p.m. 
o Wednesday, October 5'" from 3:00 p.m. to 6:00 p.m. 
o l'hursday, October 6" from 3:00 p.m. to 6:00 p.m. 
o Friday, October 7'" from 3:00 p.m. to 6:00 p.m. 
o Salurday, October 8"' from 10:OO a.m. to 1 :00 p.m. 
o Sunday, October 9"' from 10:OO a.m. to 6:00 pm. 

educating intqeting presming c o m m n t i n g  
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Mr. Roger 13lakeley 
Novcm bcr 1 5,201 1 
l'nge 2 

We are committed to continuing our close working relationship with Alexandria 
City I'ublic Schools and will work with your representative LO cnsure your students have 
the best possible eductltional experience on Godspeed. Wc were very pleased to host 
uvcr 550 Alexandria 4th grade school students onboard Godspeed during our last visit in 
October 2008, and look forward to working with Alexandria school students again in 
October 20 1 1. In order to coordinate the timing of our programs with the dock master's 
schedule, wc have tentatively set aside the following dates and times for Alexandria 
students, as well as other educational programming: 

o 'I'uesday, October 41h from 10:OO a.m. to 2:OQ p.m. 
o Wednesddy, October 5Ih from 10:W a.m. to 2:00 p.m. 
o Thursday, October 6"' from 10:00 a.m. to 2:00 p.m. 
o Friday, October 7th from 10:OO a.m. to 2:00 p.m. 

The Foundation plans to host a media sail on Monday, October 3 from 9 5 0  a.m. to 
t 1 :30 a.m. and another sail on Saturday, October 8 from 2:00 p.m. to 4:00 p.m. 

In adclilion, we have tentatively planned an evening event an Saturday, October 8Ih 
from 6:00 p,m. to 9:00 p.m. 

There are no fees associated with any of the activities we host including sails, 
educational programs, or "pedesdrian traffic." 

r We recluest the waiving of all dockage fees associated with this visit. 

As our plmis for these events are confirmed, we will keep you informed. Thank 
you for your palience, and please do not hesitate to contact me at 7571253-7302 if you 
have any questions or concerns. 

Senior Director / Museum Operations and Education 

cc: Mr. James Wolloway 
Ms. Laura Seidler 
Mr. Eric Speth 
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CITY OF ALEXANDRIA MARINA 
DEPARTMENT OF RECREATION, P A W S  & CULTURAL ACTIVITIES 

I~ttp://nlcxrndriava.gov/recrcationllndcx.html 
1108 Jefferson Street, Alexandria, VA 22314 

Application for Visiting Cummercial, Cbartcr, Cruise, o r  Business Vesscls 

ALL QUES'I'lONS MUSK HE COMPLETED Date Nov. 11 
Jarnestown-Yorktown 

2oag_ 
Name of Organization F n t M n  t-.i nn Vessel Name Gods peed 

Heprcscntativcs Name E r i c  Spe th Phone ( ) 757/253-7312 Fax ( ) 757/253-7342 
e r i c . s p e L h @ j y f .  

Email "i r o  i uv Certificate of Inspection Expiration Date 5 4 1  20 1 1 
(Attach eopl~s of Unlted St~ter Coost Guard reglrb~tlom tnkrmatlon) 

Over~i l  Length 88 " Bean1 . 1 7 '  Drart 7 ' 3" Required Amps. 5 0 
(lncludcs bow spirit) 

Tonnage 40 Maximum No. Passengers . 4 3  Max No. Crew 13 

Hentnl Dale(s) Requested Oc t obcr t h r o ~ u  lo . 701 1 
Time Hc~~ta l  To Bcgin 1 : 00 D . m . TimuRentalToEnd 11:00 a.m. 

Requcstlng Utilities X Yes N o Sewage Pump Out Facility USC X YCS NO 

I t ~ s u r a n c c  Information (Ccrtlficatc of  insurance must bc submlttcd with application) 
Commonwealth of 

lnsurr~~cc Company Namc V i  r Policy# SPP a u ~ d  Amount 5 See a c h e d  

'The undernigaed dgns thnt bc or she has recelvtd and read the reguhllona governing the uw of tbe Cl ty  pier heilHk by 
curnmurcfal vcrsel~ and that these wi l l  be enforced and honured by the renting organ~znllon. The under~$ned rmr4hor certlflcs 
that he or she i s  the leynlly au ihorkrd reprewentrtive to act und uccept such responrlbllty for tbe orgsnlzaHon. F b a l  

tor of the Departmeot uf Wecrcatlon and rccdpt o f  tbe 

~ n t e  /// /.s- / / 0 
/ i d  

Date Appllcutlon Received BY --- ....................... 
lnrurnncu certlncate Attached ' - Y err ----- Nu Certfrlcak o f  lnrpccibn Al l r thed Ye4 No 

FEES TOTAL CHARGES 
Base Role s--- - --x--- Days Bast Rate s - - -  
Pamacngcr Hate 5 -X- No. Parscngerr Parrcnger Rate s- -.---- 
Utllltlea s ---- x ----- Days U4iltier s ,-,-, ,,- 
Sewu~e Pump-Out S X U re Scwrge Pump-Out S 

T O T A L  PEES DUE S 

, . 
1 uta' Fee uf S .---------- must bc made on or beforc Cbecka shall be made pryrble to 
the Clty of Alexandrlu and lrcnt to tbe Department ul  Rrcrentlon, Parks and Cukur r l  Actlvit ia, Capltal ProJecta Divklon, 
I iOR Jsffvrson Street, Alrxandrin, Vlrplnla 22314. 

Hrqucat 0 Approved Not Approved Nu eonflkt with Sprcbi events (Cunflrmed with _J 

-----.-- .- ------.--------------------- ---- ---------------- 
Program SupervluurlDate Dlvlslon ChleflDrte 



Jamestown-Yorktown Foundation 
P.O. Box 1607, !+'illi.n~~~shr~rg. I'irgmiit 23 18'7-1 ( 3 7  

(757) 2.594838 (757) 2595299 Fah (7.57) '253-31 10 'IUD ~cncrw/~i.$lot:is/icrr.o,~ 

An h e n c y  of the 
Commonwealth of Vlrglnia 

Accredited by the 
American Association 

01 Museums 

H. Benson Dandy Ill 
Chairman 

Suzanne 0. Flippo 
Vice Chairman 

Janet 0. Howell 
Secretary 

M .  Kirkland Cox 
freasurer 

Philip G. Emerson 
Executive Director 

An Equal Opportvn~ly Employer/ 
Aftrnnauve Actlon Organ~zation 

CERTIFICATE OF COVERAGE 

ISSUED TO: City of Alexandria 
Dept. of Recreation, Parks & Cultural Activities 
1 108 Jefferson Street 
Alexandria, VA 2231 4 

and All Interested Parties 

INSURER: COMMONWEALTH OF VIRGINIA 

AUTHORIZATION: Risk Management Plan and the Code of 
Virginia, 52.2-1 837 

COVERAGE PERIOD: Continuous effective 11/1/2010-10/31/2011 

PURPOSE: Verification of insurance coverage for activities 
of Jamestown-Yorktown Foundation, and its 
employees as it relates to travel of the 
Godspeed. The Jarnestown-Yorktown 
Foundation administers the Jarnestown 
Settlement and Yorktown Victory Center. 

COVERAGES: Tort Liability with Automobile liability. 

i LIMITS: i $2,000,000 - Tort claims against persons 
$1 00,000 - Tort claims against the 
Commonwealth 

I 
ADMINISTRATOR: Division of Risk Management 

P.O. Box 1879 
Richmond, VA 2321 8-1 879 

This is for information only. It does not alter any provisions of the Risk 
Management Plan nor the Code of Virginia. 

1 
VERl  Fl ED BY: state Officialls Name:' fid~ 

Marra Austin 
Title: Procurement & Contract Administrator, Risk Manager 
Date: 1 111 211 0 

educating * inte771reting pl-eserwing comme.nzorntzng 



/ 7 8.l 20/0 #',a United States of America Expiration Date: 08 5,- -11 
Department of Homehnd Security IMO Number: 
United States Coast Guard 

'V Temporary Certwcate of Inspection 
For ships on international voyages this certificate fulfills the requirements of SOLAS 74 as amended, regulation V114, for a SAFE MANNING DOCUMENT. 

This Temporary Certificate of Inspection is issued under the provision of Title 46 United States Code, Section 399. in lieu of the regular certificate of inspection 
and shalt be in force only until the receipt on board said vessel of the origlnal certificate of Inspection, this certificate in no case to be valid after one year from t, 
date of inspection. 

Vessel Name Of~icial Number Call Sign SelViCe 

GODSPEED 1181037 WDC9168 Passenger (inspected: 

Hailing Port Hull Malerial Horsepower Propuls~on 

JAMESTOWN Wood 21 6 Diesel 
V A 
Place h i l l  Deliwry Dale Dale Keel Laid Gross Tons Nel Tons DWT Length 

ROCKPORT, ME 26Apr2006 R-47 R-38 R-65 
I- I- I- 

UNITED STATES 
Owner Operalor 

VIRGINIA, COMMONWEALTH OF JAMESTOWN-YORKTOWN FOUNDATION 
JAMESTOWN-YORKTOWN FOUNDATION ROUTE 31 SOUTH PO BOX 1607 
ROUTE 31 SOUTH PO BOX 1607 W ILLIAMSBURG VA 231 87-1 607 
W ILLIAMSBURG VA 231 87-1 607 UNITED STATES 
UNITED STATES 

0 3rd MatelOlCNW 0 1st Class Pilot 6 Deckhands 0 3rd Asst. Engr. 

0 Lic. Engr. 

Vessel may operate in Hampton River, Elizabeth River, James River, Rappahannock River, and 
Onancock Creek. Vessel operation limited to warm water months only ( 1 5 ~ a y  - 310ct). 
Vessel limited to daylight operations only. 

The sails shall be limited to those shown on the sail plan submitted and found acceptable 
to the U.S. Coast Guard Marine Safety Center on the letter dated February 12, 2010, Serial 

*"SEE NEXT PAGE FOR ADDITIONAL CERTIFICATE INFORMATION*** 



ATTACHMENT 2 

$ 

City Hall 
Alexandria, Virginia 

January 31,201 I 

The Honorable William D. Euille 
Mayor of Alexandria 
City Hall 
301 King Street, Room 2300 
Alexandria, VA 223 14 

Dear Mayor Euille: 

On behalf of the Alexandria Waterfi-ont Committee, I would like to request that City Council approve the 
request of the Jamestown-Yorktown Foundation to dock the tall ship Godspeed at the City of Alexandria 
Marina for 10 days and waive the associated docking fees. 

At its January 25,201 1 meeting, the members of the Waterfront Committee voted unanimously to endorse 
the visit of the tall ship Godspeed and urge City Council to approve its docking request. The request will 
have a modest fiscal impact but will provide several benefits to City residents and visitors. Tall ships 
contribute to the character of Old Town and Alexandria's historic seaport, and the Godspeed in particular 
is a replica of the ship that brought English colonists to Jamestown in 1607. During its port call October 2 
- 10, 201 1 the Godspeed will offer the public an opportunity learn about historic sailing vessels and 
Virginia history fi-ee of charge. In the process, the ship will attract visitors to the Waterfront. 

The Waterfront Committee also requests that City staff mitigate the impact of additional visitors to the 
Waterfront during the visit of the Godspeed through the following actions: 

Review staff requirements to facilitate additional pedestrian traffic at the Marina and in adjacent 
Founders Park 

Evaluate the adequacy of existing toilet facilities to serve projected visitors and provision of 
temporary portable toilets, if required 

Trash collection as needed to remove garbage generated by additional visitors 

Monitoring and enforcement of leash laws by Animal Control in the vicinity of the tall ship 

Inspection and repair of lawn sprinkler heads impacted by foot traffic 



Mayor Euille 
January 3 1,20 1 1 
Page 2 

Thank you for your consideration of this proposal, and we hope to join you in welcoming the Godspeed to 
Alexandria in October. 

Sincerely, 

Nathan M. Macek, Chair 
Alexandria Waterfront Committee 

CC: Alexandria City Council 
James K. Hartmann, City Manager 
Richard J. Baier, P.E., Director, Department of Transportation and Environmental Services 
James B. Spengler, Director, Department of Recreation Parks and Cultural Activities 
Joy Wilson, Director, Animal Control 
Roger Blakeley, Department of Recreation Parks and Cultural Activities 
Jack Browand, Department of Recreation Parks and Cultural Activities 
Jim Hixon, Dockmaster, Department of Recreation Parks and Cultural Activities 


