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STATEMENT BEFORE COUNCIL ON THE CAFiTOi 
BIKE SHARE PROGRAM 
Mr. Mayor, Members of Council, 

I am here this morning to urge you to use caution in 
expending city funds on a new program called "Capitol 
Bike Share." 

This would be a city run program to provide -- at a fee to 
riders -- bicycles at stations around Alexandria. It is part 
of a COG program that would be funded initially largely 
by a TIGER Grant from the U.S. Department of 
Transportation. 

The grant would commit Alexandria to purchasing 146 
shared bikes and creating 17 stations throughout the city 
at a cost of $870,000 -- of which the city would contribute 
$1 80,000. 

While the idea of increasing bike riding in Alexandria and 
reducing traffic is a worthy one, I seriously question the 
idea of the City embarking on such a project at a time of 
great budget stringency. 

The grant would be a one-time benefit but the City would 
be committed to a 20% match and to picking up the 



recurring costs -- which will be substantial -- into ihe 
indefinite future. 

in my discussion with the City's Bicycle Coordinator, Ms. 
Sanders, I understand that the city is considering a 
limited start-up of 4 to 6 stations --not 17 -- and as few as 
60 bikes. 

The experts on these systems clearly warn that bike 
sharing only works, however, when there are plenty of 
stations and plenty of bikes 
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The estimated annual r q  even for this limited program 
in Alexandria would be $180,000 annually. If the City 
went to the full program the O&M cost would be more 
than $300,000 annually. 

It appears that the COG proposal is insanely optimistic 
about the bike usage in Alexandria and the region -- 
each bike is estimated to be used 34 times a day -- way 
above usage numbers in other cities. 

My training is in political science, not economics, but 
Poul Hertel who will follow this morning is an economist 
and he has some cost-benefit figures to show you. 



My concern is that the COG estimates on ridership and 
economic sustainability are considerably overblown and 
need a serious look before we get too far down the 
road. 

We may be setting ourselves up for an expensive failure. 

The program has begun in Arlington. My friends there 
tell me that the bikes are seldom used. I suggest we 
wait a while until we see what ridership is achieved 
there and in the District before launching anything. 

In the interim, we should be looking for ways to make 
the potential routes for all bikes less of a hassle. On the 
scale of bike-friendly communities we get only a bronze 
rating. Arlington and DC merit silver. 

in sum, I urge that consideration of participation in Capitol 
J Bike Share be eliminated from the byget for Fiscal 201 2 

while serious attention is paid to the prospects for 
success. 

I will be happy to answer questions. 
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