ACVA City Council Work Session

Tuesday, March 13, 2012

CONVENTION & VISITORS ASSOCIATION
VISITALEXANDRIAVA.COM




The ACVA Mission

The mission of the ACVA is to generate tourism and
conventions that increase revenues and promote the
City of Alexandria and its assets



Economic Impact of
Tourism in Alexandria

Alexandria attracts 3.3 million visitors annually

Alexandria visitors:
Spend $657 million
Supporting 6,000 Alexandria Jobs
Generating 522.4 million in Alexandria City Tax Revenue

City revenue from visitors equals 7-cents of
real property tax

Source: TNS, Inc. and Virginia Tourism Corporation
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increased 16.8% during 5 S657
years of national recession. $645
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In thousands of dollars

Indicator of total room revenue, but

12000 -+ primarily dependent on rate, so not a good
measure of visitor volume 10194
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8000 -| millionin FY 11 7634
6766
6000 - 5444
4561 4707
4000 -
2000 -
O I I I I I I I I I
2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Source: City of Alexandria 4

- E i H‘%r i bl e ¥ T et Hidgiia

i i P
8T }ﬂ%.::illm-




L s T a1 SN s SR S e A ) TS
g 7 RS T '

Alexandria $1 Room Night Tax

In thousands of dollars
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ACVA Revenue

The City of Alexandria has increased its investment in tourism promotion. And,
the ACVA has increased other sources of revenue and focused on effective and
efficient sales and marketing programes.

_ FY 08 Actual FY 11 Actual % Change

City Allocation $1,851,127 $2,300,933

Membership Dues $100,177 $135,625 35
Members 250 350 40
Visitors Guide $20,000 $39,325 97
Commission

Reservations S234 $9,300 --
Commission
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Shop, Dine & Celebrate

on America’s Historic Main Streets. *
America’s 400th Anniversary il
Godspeed Sail
May 27 - June 3 )

25th Annual RedCross
Waterfront Festival
June 17-18
= &3 USA & Alexandria
(s) Birthday Celebration

July 8

The Fun Side of the Potomac.com
866-300-6055

>~ CHARM-VILLE <

IS CLOSER AND MORE AFFORDABLE THAN YOU THINK

SHOP, DINE & CELEBRATE ON AMERICA'S HISTORIC MAIN STREETS

Nationally recognized for its earfy-American arc hitecture, vanety of hotels, unque boutigues, A LOCATION TO CELEBRATE:

award-winning restaurents and inexpensive historic atractions, s wel ssquickand €3y o s
© 8 Miles 1o Mount Vernor
Pian your visit at VisitAlexandria VA com!
© Easy Me
© Free iy 4
70 8 MISTORIC STES AN
Mational Hartor

ENUNY HISTORIC SAVINGS WITH YOUR “XEY TO THE CITY," £ EATUAING ADM

B8 SPECIAL OFFERS FROM SHOPS, RESTAURANTS & AITRACTIONS C6 ROM TW NS AVAILAS: o wa
FOR $8 EACKL AT THE ALETANDRIA VISITORS CENTER AT RAMSAT ¥ AT 221 raget

B VISITALEXANDRIAVACOM [E%<E
s 8884487885 :
= pom st 0108 (SJEPFR

Reaches 100 million households
Almost $1 million in bonus
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Q/W
restaurant

62 RESTAURANTS WITH $35 MENUS!
VisitAlexandriaVA.com iz
Browse Menus. Make Reservations. Get Directions.

Powered By -

= OpenTable’

© 2011, Alexandria Convention and Visitors Association. All rights reserved

Sept. 5 - Oct. 31:
Sept. 10-11:
Sept. 17-18:

Oct. 1:
Oct. 8-9:

4
CELEBRATING
THE ARTS IN ALEXANDRIA

Kaleidoscope
King Street Festival of the Arts

Mount Vernon's Colonial Market & Fair
Del Ray’s Art on the Avenue

West End Art

rtising in

SHOFR, DINE & CELEBRATE

Brio Sculpture VISITALEXANDRIAVA.COM @:,":.‘

by Jimilu Msson

Visit us online for a complete calendar of events and
sign up for our ﬁ’n Accen Alnanllvh el nmshnar

& Wine Festival

Alexandria Film
Festival

ﬂ?ﬁll Alexandri &Vi

ENTER
TO WIN

AN ARTFUL
CETAWAY
| DETAILS Ony

FY 10

e - NN

SHOP, DINE & CELEBRATE
On Alexandria’s Historic Main Streets

Nationally recognized for its early-American architecture, hotels, unique
boutiques, award-winning restaurants and historic attractions, Alexandria
is a uniquely memorable place to shop, dine and celebrate. Go to
VisitAlexandriaVA.com to plan your visit around our many events, such as:

Oct. 9-17:  Alexandria’s Boutique Week
Oct. 23&24: Fall Harvest Family Days at Mount Vernon
Oct. 29&30: The Spiritual Realms of Woodlawn

Oct. 30: Ghost Tours at Lee-Fendall House
Museum & Garden
Oct. 30: Ofrenda at The Torpedo Factory Arts Center

WW

VISITALEXANDRIAVA.COM @ ol

703.746.3301

Visit us online for a complete calendar of events and
sign up for our free Access Alexandria e-newsletter. -
© 2010, Alexandria Convention & Visitors Association. Al rights reserved, < [JpenTabIe

New Online Restaurant
Reservations Powered By S
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Online Ads

ENTER TO WIN
AN ALEXANDRIA
ARTFUL
GETAWAY

)¢ restaul'(a At

Make Reservations Online %‘m
and See Menus Too!

WITNESS
TO

FTAR
A & T % %

>§\\\: AND &
REUNION

COMMEMORATE
THE CIVIL WAR
IN ALEXANDRIA.
EXPERIENCE
HISTORIC
SAVINGS!

STAY IN
CHARM-VILLE

Airports and
Public Transit!



http://googleads.g.doubleclick.net/aclk?sa=L&ai=Bphsu9zFWT5GLJ4_XqQG-tNjeBrvA1p8Ck8XqrirToLb0ZvDIIRABGAEguKv_ATgAUNGK9Lf-_____wFgyYajh9SjgBCyARFjYXJsLXNhbmRidXJnLmNvbboBCjE2MHg2MDBfYXPIAQLaASZodHRwOi8vY2FybC1zYW5kYnVyZy5jb20vYmlvZ3JhcGh5Lmh0bYACAcACBcgC0_DUG6gDAcgDFegDqCnoA-AE6AMW6AO1BOgD1Af1AwAIAMT1AwAAABCgBgI&num=1&sig=AOD64_3qod7lZIA6c29aW2RzrEd9xd4K5g&client=ca-pub-9145897793016412&adurl=http://visitalexandriava.com/civilwar/&nm=2
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ABOUT ATTRACTIONS RESTAURANTS
ALEXANDRIA & ACTIVITIES LORELS & NIGHTLIFE SHOREING

WEDDINGS MEETING & GROUP MEDIA & PR s CALENDAR OF EVENTS MY ITINERARY
TOURS

Mevtngn. Grovgs & Everty Poans & Fam ACYA Members

VIRGINIA

* travelocity SEARCH FOR

hotels

Check In Date:

= - o
f— Check Out Date:

X =
)

03-16-2012

Rooms Needed: [RIER4

Adults: Chidren: -3 -
ESERRCA™ S

Packages

4 Shop, Dine & Celebrate on

s ~ . . . . -
’ America's Historic Main Streets N V‘i S T‘i’ N
{ v 3 . 3 >

: ’ v I B Q 4 % Explore a destination where colonial charm blends harmoniously with acc alexandr 1 a

) ,~ p some of the most dynamic activities in the Washington, D.C. area. i
A > 3 < CSP"ZIZ ) Founded in 1749, Alexandria celebrates a rich heritage while offering JOIN S

'S g modern fun and recreation. Savor innovative cuisine at award-
=t winning restaurants, many of which are owned and operated by local

chefs. Browse Alexandria's boutiques and spedalty shops. Stroll 250-

¢ Take a Virtual Tour 4 Official Visitors Guade : & 2 C'/y( 17y
year-old brick-paved streets lined with 18th-and 19th-century

I)/(’\ \(1”1 y architecture. Whether you're planning a day trip, a girlfriends" restaurants
(, vents in vl/(’\ ([ll(// v getaway, or a romantic escape, allow us to connect you with enticing

SEARCH FOR

Upcoming Events Hotel Special hotels, dining, shopping, and attra —
Seaport Day u|'|5l Weekend Away Alexandria's I\ey to the (,lt)' 03/06/2012 |
*Vieknest Midon Choose the Classic or Civil War Edition Party Size:
NOW ONLY $§9!
» Mount Vernon's Wine Festival e A3 hoted Spevinte & by The best way to experience Alexandria is with the Alexandria Key to W >

£ Sunset Tour

» Fall Harvest Family Days e e o
Coonge Winsharplon's

MOUNT VERNON Content Management System
e Online hotel and restaurant reservations
Newsletter signup
Integrated member, customer and sales databases
New look and social media integration — coming
May 2012!







2 HOUR MAXIMUM
$1.75 PER HOUR

For parking and visitor info, E
scan this QR code with .
your smartphone or visit
www.alexva.us/p20 E
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1,200,000 -

Website visits increased 32% to total

1,000,000

nearly 800,000 (FY 11 v 10)
800,000 7 vjsits expected to top 1 million in 2012
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800 Total Stories — Doubled prior year

* + 24% Print Stories 180 stories WWMM
* +22% Print Value 5514,000
e +39% Column Inches 4,400 col. i _

* Tripled online stories 600 stories | o

e More than doubled broadcast 24 storles | o

Destination

: NATIONALTRUST FOR .
HISTORIC PRESERVATION Iamt
R R CTT RE o RIS ] —— =




Advertising
Return on Investment

Within 6 months, destination advertising generated
88,000 trips and 540 million of visitor spending with a
ROI in visitor spending of 5133 for each S1 invested,
and 54 of city tax return for each S1 invested.

Regional advertising generated a return of 5129 of

visitor spending for each S1 invested, and S3 of city tax




ACVA Sales Program

New brand introduced in 2012
following a year of analysis
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New Electronic Advertising

Chat h the Supplier N
O’wnhUs A

t Hom

vent #-Destination Guide

P ek us
Virginia Meeting & Event Planning Guide ‘ e
Cities within Virginia Washington Meeting & Event Planning Guide 4 US Meeting Destinations
Alexandria Fairfax County 0ld Town Alexandria  Virginia Beach + View Washington, DC Area Destinations R

Arington Glen Allen Richmond
Chesapeake Norfolk Tysons Comer . Overview Key Stats Things To Do Meetings Images Maps Transportation Promotions

Browse by Region: B
US: Al Regions [ idwest Northeast] Southeast| Soutwest West Landnakten / 7 I 2011 Distinctive
195,000 ofeve ! . » nation

State-of-now technol

Additional Reso

a

m CVB Directory 7
. N

: Event Planning RECEIVE THE rebate. REAP THE reward.

ﬂ Resort & LuxuryDestmanons

= Golf Destinations




New Event Planner
Available in prmt or download

LOCATION

UNIQUE VENUES AND
STATE-OF-THE-ART FACILITIES

- A CAPITAL LOCATIONV -
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COMMODATIONS

LINARY HOTSPOT




... or an interactive
online version -

Alexandria, Virginia Meetings & Groups
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EGENDARY EXPERIENCES

offering
-3 are ideal

avern
Zxperience an 0ld

> 4 .and give back to
ﬂ ly lailored for you. 60 10 MoetAlexandriaVA.com
‘wimmls for you! for additional local & regional events




New Trade Show Booth

=

"(A,CAPITAL LOCA'I‘ION

FG‘D'S‘HNCI’NEM!ETINGSAM’EVM




Sales Department
Return on Investment: FY 10

The sales team booked 153 meetings/groups with total spending of
$20 million. The department’s budget totals $336,854 for a return on

investment of $1.79 in city taxes for every $1 invested.

Economic Impact and ROI of ACVA Sales Department

Total Meetings/Groups 153
Service Provider Revenue $3,885,457
Number of Delegates 19,683
Average Non-Hotel Delegate Spending (source: TNS Profile of $824
Alexandria Visitor, average business traveler spending)

Total Delegate Spending $16,218,792
Total Economic Impact $20,104,249
Average Visitor Spending Tax Rate 3%
Total City Tax Generated $603,127
Sales Department Budget $336,854
City Tax ROI (tax revenue : program expense) $1.79:61
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Leads Generated

900

817 Sales Leads were
distributed to Alexandria

800

700
600
500
400

817
businesses in FY 11 | ‘ |
0 “\ : “\ | ||| | ||| | ||| | “\ | ||| | : “\ : .

300
200
100

FYO1 FYO2 FYO3 FYO4 FYO5 FYO6 FYO7 FYO8 FY09 FY10 FY11
L)




‘ Est'i,mal 2d Re Ve

35,000,000

Estimated revenue is up 4%

$30,774,424
30,000,000 - YTD through January 2012

25,000,000 -
20,000,000
15,000,000
10,000,000
5,000,000 I I
i

FYO5 FYO6 FYO/7 FYO8 FYO09 FY10

t k.
o - 3 3 S b, = = 0 o T
el ' NN - ; e YUY 8
e Z - . - ; =)
ul -
[




4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Actual revenue is up 40% YTD

. through January — and sales
team booked 51 million in 3,103,103
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2013 and Beyond

How to respond to a changing
marketplace




Environment Risks

* Shrinking government market
— Per diem not likely to grow
 DC and National Harbor struggling to attract

conventions
— Lack of compression to drive occupancy and rate

* Increasing regional supply
— Consolidation into regional sales offices
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Growth Opportunities

* Continue to develop leisure overnight
e Support product vitality with regional marketing
* Meetings

— Deploy marketing outside capital region focused on
associations

— ldentify and target mid-size rotating meetings
* International

— Brand USA, S200 million

— Visa waiver a priority

— European markets rebounding



FY 13 Investment in Destination e rrrrr
Advertising: $100,000

* Magazine ad appears 6 pubs,

4 times in 8 markets
— Aug, Sep, Oct, Apr
— NJ, Norfolk/Richmond, Har/Lanc/York
Philly, Fairfield/Winchester, Long Island
New York
— Plus, Preservation and American Heritage

* S4 of city revenue : S1 advertising
— Incremental ROl with more bonus and better frequency
« Additional $100,000 would add frequency to the

schedule (probably March or May) to support spring
and summer visitation
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Thank You




