DATE:

TO:

FROM:

EXHIBIT NO. \

City of Alexandria, Virginia

Memorandum

MARCH 17, 2011
THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL

JAMES K. HARTMANN, CITY MANAGER 8

SUBJECT: DISPOSITION OF CITY-OWNED REAL ESTATE AT 716-718 NORTH

COLUMBUS STREET, 401 EAST BRADDOCK ROAD, AND STATUS
REPORTS ON VARIOUS PREVIOUS SURPLUS PROPERTIES

ISSUE: Disposition of City-owned real estate at 716-718 North Columbus Street, 401 East
Braddock Road, and status reports on various previous surplus properties.

RECOMMENDATION: That City Council:

(D

@

3)

)

Declare 716-718 North Columbus Street as surplus property and authorize the City
Manager to seek offers of bids, or auction the property, as described in the City Real
Estate Disposition Policy (Attachment 1);

Receive notice that the City has received an unsolicited offer for 401 East Braddock
Road, and declare 401 East Braddock Road as surplus property;

Authorize the City Manager to issue a Request for Proposals (RFP) for 1505
Powhatan Street, following the process as described in the City Real Estate
Disposition Policy; and

Receive updates on City-owned properties previously approved for disposition or
under consideration for disposition: 509 North Saint Asaph Street, 511-515 Oronoco
Street, 200 North Royal Street, 912, 916 & 920 King Street, and 116 South Henry
Street.

BACKGROUND: On May 19, 2010 the Alexandria City Council approved the City of
Alexandria Real Estate Disposition Policy (Attachment 1). This policy defines a specific
detailed process for disposing of City-owned real estate. The first step in the process identified
in the policy is for the City Council to declare the property as surplus. The policy provides that
no solicitation of bids, offers or proposals can be issued prior to Council taking action to surplus
the property.



DISCUSSION:

716-718 North Columbus Street: is a two-story townhouse currently zoned residential RB. The
exterior is wood siding and there is a small back yard with a wood deck and ramp. The first
floor has two bedrooms, one full and one partial baths, living room with fireplace, dining room,
and kitchen. The second floor has seven bedrooms and two full baths.

The Department of Community and Human Services (DCHS) has closed its Mentor Foster Home
Program at 716-718 North Columbus Street. The property is vacant and is currently maintained
by the General Services Department. Prior to its use as the Mentor Foster Home, this location
served elderly residents as an Alexandria Residential Care Home (ARCH). The townhouses
were renovated and combined into one unit for ARCH after the City acquired 716 North
Columbus Street in 1983 under the Blighting Influences Program and 718 North Columbus
Street in 1985,

When ARCH closed the facility, a neighborhood meeting was held to discuss future use of the
property. Although the community accepted the Mentor Foster Home, the overall consensus was
that homeownership was the most acceptable option, either at market rate or affordable
homeownership pricing. In consideration of the neighbors’ preference for homeownership and
the costs to maintain an unused building, staff recommends disposing of the property by
Invitation for Bids, through a real estate agent, selling to the highest bidder. The real estate
disposal process outlined in the City’s Real Estate Disposition Policy will be followed. The
City’s Tax Assessment Records show the properties are valued at $613,120 for 716 North
Columbus Street and $534,324 for 718 North Columbus Street.

401 East Braddock Road: was the site of a gas station since at least the 1950s. The City
acquired the site in the mid-1980s. In 1988, the City removed four underground storage tanks
(three 4,000 gallon and one 2,000 gallon). In January 2002, HP Environmental Inc. was
contracted by the City to perform a limited site assessment to determine the presence of
hazardous materials in the building and abandoned fuel tanks on site. The executive summary
indicated that demolition of the building could be safely accomplished by mechanical means.
Based on the report, it was further recommended that additional exploratory efforts should be
performed prior to or during demolition to confirm there are no remaining underground storage
tanks. In March 2002, the building was demolished. It was confirmed that no underground
storage tanks remained at the site. Soil samples were taken while performing exploratory
digging for fuel tanks. Results of samples from the west side of the property indicated gas/diesel
contamination. The soil sampling results indicated there was contamination although not
inordinately high. Based on these test results, staff decided to remediate the area as anticipating
that the contamination was not extensive.

On March 19, 2002, four truckloads of petroleum-contaminated soil were removed from the site
for proper disposal. Further excavation revealed the contamination to be more extensive.
Additional test pits at other locations on the property indicated the area of soils contamination to
be larger than originally indicated. A decision was made to suspend removal of the soil and
notify the Virginia Department of Environmental Quality (VDEQ), as required. The excavation
areas were backfilled and disturbed areas were covered with soil of high clay content. In August



2002, a site characterization report ordered by the City was completed by Marshall Miller &
Associates, which included a risk assessment, remediation assessment and recommendations.
The report was submitted to VDEQ. On December 17, 2003, the City received a Petroleum
Impacted Site Development closure letter for the site.

The City has received an unsolicited offer from Yates Holding Company, LLC to purchase this
property. The City Tax Assessment Records show the property is valued at $539,957. We have
ordered an appraisal for the property, which should be completed in the next few weeks. Staff
recommends the property be designated as surplus. Once the property is designated as surplus,
the City Manager will then determine if the offer is recommended to be in the best interest of the
City and complete the process as described in the City Real Estate Disposition Policy. A
redevelopment proposal has also been submitted by Yates Holding which would include this
currently City-owned site, as well as adjacent parcels (including the neighboring 7-Eleven). If
all proceeds as contemplated, a June Planning Commission and City Council hearing on this
proposal is possible.

1505 Powhatan Street: is a lot of approximately one acre size with an existing building of
around 4,800 square feet. Until the late 1980s, it was the site of the City’s Traffic Division
operations. When Traffic vacated the property, the site was offered to be sold by bid, a process
which resulted in no acceptable bids. The building was then leased for a few years to the U. S.
Patent Model Foundation. Since then various City departments have used the property for
equipment storage. City Council authorized the sale and redevelopment of 1505 Powhatan Street
in February 2000. An anticipated sale to The Alexandria Marketplace, LLC, was never
completed because of market conditions, and the selected developer’s decision not to proceed.

On May 26, 2009, City Council designated 1505 Powhatan Street as surplus, and authorized the
City Manager to begin negotiations with Alexandria Housing Development Corporation (AHDC)
to sell the site to AHDC.

After the City Council declared this property surplus, staff began discussions with AHDC in
regard to the City selling the property to AHDC at market value, and AHDC redeveloping the
property as multi-family affordable rental housing. Meetings have been held with the Northeast
Civic Association, and AHDC performed a substantial amount of due diligence regarding the
site. However, those discussions have now ended because given market conditions, site
constraints, and limited financing options, a successful project which produced a sufficient
number of affordable/workforce housing units could not be structured. A project that was
largely market rate for sale units with a smaller number of affordable/workforce housing units
does appear feasible. However, AHDC as a non-profit with a mission of producing
affordable/workforce housing, reasonably concluded that not only was this type of project with a
predominance of market rates units outside of its mission, but such a project would entail
development-related market risk which AHDC did not believe it should take. A December 2010
appraisal estimates the fair market value for Powhatan at $2,385,000. Given the results of the
AHDC analysis, staff recommends a Request for Proposals (RFP) be prepared and issued
publically to solicit offers for the purchase and redevelopment of the property following the City
Real Estate Disposition Policy. In that RFP, obtaining full market value for the land which is
contemplated here, and having the development consist of a largely market rate development



with a number (to be determined) of affordable/workforce housing units, are proposed to be
articulated as the City’s goals. Staff will meet with the Northeast Civic Association to discuss
the RFP, prior to finalizing and issuing the document.

509 North Saint Asaph Street (former Health Department) & S11-515 Oronoco St.
(employee parking lot): City Council previously authorized City staff to pursue a more detailed
study of the old Health Department facility and adjacent parking lot and recommend either
selling the properties for a multifamily dwelling use or holding the properties for long-term City
office space (in lieu of renting office space). Besides the property’s future use being consistent
with City land use goals, this issue is then which option produces the greatest financial benefit to
the City over the long term. A draft study (development analysis), conducted by Jones Lang
LaSalle is being reviewed and recommends the renovation of the former Health Department
building into City office space along with the development of seven new townhouses on
Oronoco Street, as the preferred development option, based on economic value to the City. This
development option assumed using the entire building, including the basement level for office
use. However, using the basement as office space is undesirable because it has no windows or
access to direct sunlight and recently flooded. Removing the basement square footage from the
calculable office space restricts the use of total floor space to the first and second levels. The
result is a building that would have 19,608 square feet of usable office space, which is down
from the 29,227 suggested in the draft report. The basement would be suitable only for storage.
As a result, staff does not yet have sufficient information to make a formal disposition
recommendation to Council. Also an employee parking study needs to be undertaken that will
include the impact of displacing 44 City employees parking at the site and identify other
reasonable alternatives. The building is currently partially occupied by T&ES and the Office of
Historic Alexandria, as well as being used for storage.

Next steps to determine the disposition of the property is to:

1. Further evaluate options and finalize the Jones Lang LaSalle development analysis
report;
2. Complete the analysis-in-process of City office space needs and develop a space

utilization strategy; and

3. Bring back to Council a recommendation on disposition of these properties and then
execute the disposition option that Council selects, which would include civic input.

200 N. Royal St. (also known as 405 Cameron St.): City Council authorized the City Manager
to solicit proposals to sell this property. The Department of General Services expects to vacate
the upper floors this spring. The first floor is still being tenanted by Elder Crafters on a month-to-
month lease.

Next steps to determine the disposition of the property is to:

1. Meet with the Old Town Civic Association to discuss the feasibility report and future
use of the property;



2. Seek offers of bids or proposals by solicitation, auction, or acceptance of unsolicited
offers as described in the City Real Estate Disposition Policy; and

3. Assist Elder Crafters in locating alternative retail space, as feasible.

912, 916 & 920 King Street (metered parking) & 116 S. Henry St. (surface parking): City
Council authorized the City Manager to solicit proposal to sell and/or enter into partnership to
develop properties 921, 916 & 920 King Street for retail and office use consistent with the King
Street Retail Plan, and solicit proposals to sell and/or enter into partnership to develop a parking
structure at 116 South Henry Street to support King Street retail in conjunction with these King
Street properties.

Next steps to determine the disposition of the property is to:
1. Conduct an environmental assessment;

2. Work with the Department of Planning and Zoning and the Alexandria Economic
Development Partnership to define the City’s goals for these properties (such as
ground floor retail with offices on the upper floors on the King Street properties);

3. Meet with the Old Town Civic Association and Upper King Street Neighborhood
Association to discuss the options and future use of the property; and

4. Seek offers of bids or proposals by solicitation, auction, or acceptance of unsolicited
offers as described in the City Real Estate Disposition Policy for retail and office use
consistent with the King Street Retail Plan.

In addition to the next steps identified for each specific property, the Department of General
Services (DGS) has created a webpage, as an initial step in a marketing strategy that list all of the
properties along with property information, including pictures. The website will provide access
and information to the general public about the properties available and the process that the City
uses to sell real estate. Flyers have been created for each property, which will be located on the
website and in hardcopy. The DGS will work with the Office of Communications and Public
Information in developing and implementing additional marketing efforts. In addition, certain
properties (residential) will likely be listed on a Multiple Listing Service (MLS) through a
licensed realtor.

FISCAL IMPACT: Revenue from the sales will be allocated to the City’s Capital Improvement
Program (CIP) as prescribed in the City’s Real Estate Disposition Policy. The Office of Housing
has proposed reimbursing the Community Development Block Grant (CDBG) program for the
initial City CDBG-funded investment to acquire and renovate 716-718 North Columbus Street.
In conjunction with approving the final sale of the North Columbus Street property, the City will
have the opportunity to use $234,178 of the proceeds in the CDBG program (potentially to help
cushion against likely federal CDBG budget cuts). When sold, all of these properties will return
to the tax rolls, and begin to generate tax revenues for the City.



ATTACHMENTS
Attachment 1- Real Estate Disposition Policy

STAFF:

Mark Jinks, Deputy City Manager

Michele Evans, Deputy City Manager

Jeremy McPike, Acting Director, General Services Department
Timothy E. Wanamaker, Deputy Director, General Services Department
Mildrilyn Davis, Director, Office of Housing



ATTACHMENT 1
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EXHIBIT NO. ' : 2]
. e s5-a5-10
City of Alexandria, Virginia -
MEMORANDUM
DATE: MAY 19, 2010
TO: *THE HONORABLE MAYOR: AND MEMBERS OF CITY COUNCIL .

FROM: JAMES K. HARTMANN, CITY MANAGER,
SUBJECT:_: . CITY REAL ESTATE DISPOSITION POLI

ISSUE: Adoption of Real Property Disposition Policy. .

RECOMMENDATION: That City Council adopt the Real Estate Disposition 'Po]icy discussed
below (Attachment 1).

BACKGROUND: The Mayor’s Economic Sustainability Work Group established by Council

- provided over 100 recommendations on economic and fiscal issues affecting the City. Many of
those recommendations have been implemented, and many are in various stages of .
implementation and are being monitored by the Economic Sustainability Implementation Group.
One of the ten issue areas the Work Group made recommendations on was leveraging the City’s
real estate assets.

The City initiated a City property inventory study in June 2008. The study was conducted by
consultants Jones Lang LaSalle with input from the City Manager’s Office, Department of
General Services, Department of Planning and Zoning, and staff of Real Estate Assessments.
The purpose of the study was to address several of the recommendations of the Economic
Sustainability Work Group regarding City assets. Subsequent to Council’s May 26, 2009,
actions on the City Property Report, staff has worked to identify a framework for solicitation and
evaluation of proposals for council consideration, and to initiate actions related to specific
properties that Council discussed in May 2009.

The proposed Real Estate Disposition Policy was received by Council at its February 9, 2010,
legislative meeting. Staff then disseminated the policy for public comment. The request for
comments was posted on the City’s web site and the request for comments was advertised on the
City’s home page for comments from March 5-23. It was also sent to Planning and Zoning to
send out to their distribution list. Staff sent a link to the draft to Ken Wire at McGuire Woods to
distribute to the building industry and the link was also sent to the Eisenhower Partnership. -




Following are the comments staff received from the public:
D The City should:
o Identify and compile a list of surplus properties;

. Clrculate the list with other City agencies to be sure there are no other potential City
agency uses; and

¢ Publish the list in the local newspaper soliciting'public comment.

2) The City should alert the local community of any pending sale if it occurs more than one
year from the initial listing in the newspaper.

3) There should be an approved appraisal or valuation by a qualified appraiser of the lands
placed on the market for sale. This will alleviate public perception that there were any
unusual motivations in making the sale.

4)"  There should be an opportunity to offer the property to adjoining property owners,
5) The preference.shbuld be to sell properties at advertised public auctions.
6) All final sales must be approved by the City Council.

The above comments are in agreement with the proposed Real Estate Disposition Policy and
Section 9.06 of City Code (which addresses disposition of City Real Estate), with the exception
of comment #5. Auction is contemplated as a potential method of sale by the Real Estate
Disposition Policy, however, this may not be advantageous in cases in which the City would
desire to have more direct control of future redevelopment of the real estate. Allowing multiple
forms of open solicitation (such as Invitation to Bid or Request for Proposal) enables the City to
better define future uses of property and to tailor the desired redevelopment within the sale
process.

DISCUSSION: Section 9.06 of the City Code requires any sale of City property to be approved
first by the Planning Commission and then by ordinance by City Council. In an effort to
formalize the City process for reviewing and evaluating proposals to sell or lease City property,
staff has developed the proposed Real Estate Disposition Policy as a part of this follow-up
(Attachment 1). 4

The proposed City Real Estate Disposition Policy provides:

1) Guidance for the managcment of real estate, records and reporting, declaration of surplus
real estate, and the process through which real estate sales should be evaluated.




2) The process for disposition includes:

(@)  Solicitation of offers by invitation for bids when price is the only evaluative
: measure;
(b)  Solicitation by request for proposals when price, proposed use, financial capacity
: of a proposer, experience, compatibility with the City’s Master Plan, tax revenue
and other factors may be evaluated; and
(¢)  Receipt of unsolicited offers, how they are received, evaluated, notices submitted,
. and how recommendation would be submitted for Council consideration.

3) The process:

(@) Allows for sale or long-term lease of a property; and
(b)  Allows for direct sale to public or City-related non-profit entities

4) The process establishes several types of public input depending on the land
redevelopment situation.

FISCAL IMPACT: Revenues from the sale of the City assets would be allocated to the City’s
Capital Improvement Program (CIP). This use of one-time revenues for one-time expenditures is
sound fiscal policy and would supplement other pay-as-you-go, cash capital funding sources. It
also may enable additional projects to be funded or reduce borrowing and future debt services
costs.

ATTACHMENT: ‘
Attachment 1: Real Estate Dispositiqn Policy

STAFF:

Mark Jinks, Deputy City Manager

Michele Evans, Deputy City Manager

Edward Mandley, Director, Department of General Services
Jeremy McPike, Deputy Director, Department of General Services



City of Alexandria

Proposed Real Estate Disposition Policy

L PURPOSE

To provide a comprehensive policy, process and guidelines for disposing of City of Alexandria
_real estate, This policy is intended to create a process that is transparent to the community which
engages competition for desired City assets, that maximizes return on investment, and provides a
vehicle for collaboration for desired reuse or redevelopment of the property that reflects the
City’s economic sustainability goals and desired community assets. -

II.  DEFINITIONS

Surplus Land Land and buildings that are owned by the City of Alexandria and
determined surplus by their use agency and City Council. ’
Developable
Property Land that can be independently improved.
* Undevelopable
Property Land that can only be developable with the consolidation of.

adjacent land,

-Solici,ted Offers Formally requested offers for sale of property by the City of
Alexandria,

Unsolicited Offers  Offers received with no formal initial solicitation by the City of
Alexandria.

L.  POLICY
A Management of City of Alexandria Real Estate Assets

(1) City-owned real estate shall be considered for sale and sold in accordance
with this policy and any applicable provisions of the Constitution of Virginia,
the Code of Virginia section 15.2-1800 and the Charter and Code of the City
of Alexandria. City-owned property may also be leased for non-City uses

under certain conditions. .
(2) The City Manager may delegate some or all of the duties required to dispose

of real estate owned by the City, except for legal advice and assistance with
- real estate transactions which is within the purview of the City Attorney’s

K
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Office. Any reference to “City Manager” in this policy also applies to any
person or department whom the City Manager delegates his or her
responsibilities detailed in this policy.

(3) The Department of General Services, as designated by the City Manager as
the lead coordinating oversight agency for all maintenance, construction and
operation of City facilities, is responsible for adopting and complying with
this policy with respect to City assets such as real estate and buildings. The
Department of General Services will from time to time, in conjunction with
other City departments, review City assets and assess utilization. Where the
utilization of the asset is no longer serving a public purpose or is
underutilized, the asset may be recommended to the City Manager and City
Council for designation as surplus real -estate. Once designated, the
Department of General Services will proceed with the sale and negotiation
process as described herein consistent with the Code of Virginia and City of
dlexandria Code. . :

B. Records and Reporting

(1) City-owned Real Estate and Surplus Real Estate- The Department of General
Services shall prepare and maintain records that enumerate: -
(a) All parcels of City-owned real estate; anid
(b) All City-owned real estate that any City officer reports is no longer
needed for municipal or public purposes together with City Manager
recommendations for the disposal of such real estate in accordance
with this policy.

(2) Upon determining that specific City-owned real estate is no longer needed for
municipal or public purposes, the City Manager shall report such real estate
with recommendations for the disposal of such to City Council.

C. Declaraﬁon of Real Estate as Surplus

(1) Solicitations of offers, bids or proposals for the purchase or lease of City-

. owned real estate shall be sought by solicitation, whether by Invitation for
Bids or Request for Proposals, ‘or auction only after authorization by City
Council, who shall first have received the City Manager’s recommendation
and authorized the subject surplus real property to be disposed, and authorized
the seeking of offers, bids or proposals by solicitation, auction, or acceptance
of unsolicited offers as described in Section F herein.

(2) The City-owned properties approved by Council on May 26, 2009, for
disposition shall be considered to have been declared surplus property under
this Section. A

City of Alexandria Real Estate Disposition Policy 2 g February 9, 2010
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D. Solicitation of Offers by Invitation for Bids

(1) Invitation for Bids- If determined that it is in the best interest of the City to
sell or lease surplus real estate with regard to price only, the City Manager
shall invite competitive sealed bids for such real estate. All Invitations for
Bids shail:

(a) Be expressly conditioned on Council approval of the sale of the real
estate to the successful bidder in accordance with City Code Section
9.06;

{b) Provide that bids will be evaluated solely on the basis of the price and

- relevant terms not related to price as gtiited i the bid;

(c) Require that each bid be received by the City Manager’s designee no
later than a speclﬁcally stated date and hour; and

(d) Require that a deposit in accordance with this policy. accompany each
bid.

(2) Solicitation- All Invitations to Bid shall be initiated:
(a) By publication on the City's web site, and
(b) By such other means as to provide reasonable notice to the maximum
number of persoms reasonably anticipated to submit bids in response to
the particular Invitatian to Bid.

(3) Acceptance or Rejection of Bids- Onee;the.date and hour for the receipt of
bids hag pagsed and the bids have been evaluated, the sale of the real estate
will be recommended to Council if the bid has met minimum pricing
requirements, the.bidder has complied with the conditions of this section and
offers the highest price for the City-owned real estate, No other criteria shall
be consideped in evaluating bids solicited under this section.

E. Solicitation of offers by request for proposals

(1) Request for Proposals- If the City Manager determines that it is in the best
interest of the City to sell or lease surplus real estate with regard to factors
other than price, but which may include price, the City Manager shall request
proposals for the real estate. All Requests for Proposals shall:

(a) Be expressly conditioned on Council approval of the sale of the real
estate to the successful proposer in accordance with Section 9.06;

(b) Set forth in detail the factors upon which the proposals received
pursuant to that request will be evaluated;

(c) Require that each proposal be received by the C1ty Manager’s designee
o later than a specifically stated date and hour;

(d) Require, if deemed necessary by the City, additional information such
as proposed future redevelopment plan schematics, drawings or other
relevant information; -

(e) Require that each proposal be accompanied by a deposit in accordance
with this policy; and

City of Alexandria Real Estate Disposition Policy 3 (p February 9, 2010
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(f) Clearly state the requirements of this policy and Section 9.06.

(2) Solicitation- All requests for proposals shall be solicited:
(a) By publication on the City's web site; and
(b) By such other means as to provide reasonable notice to the maximum
number of persons reasonably anticipated to submit proposals for a
minimum period of sixty (60) calendar days.

(3) Evaluation of Proposals, Factors- Each offeror proposal may be evaluated
based on any or all of the following factors listed bglow provided such factors
are enumerated in the Request for Proposals:

(a) The proposed use of the real estate;

(b) The financial ability of the proposer to develop the real estate based on
the proposed use;

(c) The experience of the proposer in the devclopment and use of
properties for uses similar to the proposed use; '

(d) The effect of the proposed use on other properties;

(e) The compatibility of the proposed use with the City's Master Plan;

(f) The price the proposer offers to pay for the real estate;

() The anticipated tax revenue based on the proposed use; and

(h) Such other eva}uahon factors the City may deem appropriate to-the
meOsal .-

(4) Evaluation Process- The City M@nager M -evaluate and rank all proposals
based solely upon the criteria énumerated in the Request for Proposals. The
evaluation shall be completed within a reasonable period following receipt of
propesals. The City Manager may negotiate with the highest rated responsible
and responsive_proposer. If such negotiations fail, the City Manager may
pegotiate with the nex¢ lnghest responsible and responsive proposer, and
continue thmugh the samié précess until such time a proposer has satisfactorily
addressed critical 4tems within the submitted proposal and deemed by the City
Manager as in the best interest of the City. There shall be no requirement that
the City Manager negotiate with any person or entity whose proposal is
evaluated by the City Manager as not responsible or not responsive under the
evaluation factors,

(5) Acceptance or Rejection of Proposals- Once the date and hour for the receipt
of proposals has passed and the proposals have been evaluated, the offeror
whose proposal complies with the conditions in this policy and determined to
be in the best interest of the City, and a real estate sales contract has been
negotiated, the proposed sale will be contingent upon final approval in
accordance with Section 9.06 of City Code, as well as any other contingencies
that the City may deem appropriate, such as approval by the City’s Planning
Commission and City Council of a Development Special Use Permit

City of Alexandria Real Estate Disposition Policy - 4 I‘I February 9, 2010
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_F. Acceptance of Unsolicited Offers

(1) Unsolicited offers, to purchase or lease City real estate may be accepted or
rejected by the City Manager in his or her discretion based upon what is in the
best interest of the City. Council shall be notified of any unsolicited offer and
its disposition by the City Manager. Before disposition, the property must be
declared surplus,

(2) Unsolicited offers shall be evaluated using the evaluation factors listed under
the Solicitation of Offers by Request for Proposal section of this policy. If an
unsolicited offer is made to purchase City-owned real estate, the City Manager
shall evaluate the offer and determine the appropriate review process based on
the following factors:

(a) If the subject real estate is deemed mdependently developable, the offeror
has complied with this policy,nd the offer is deemed potentially to be in
the best interest of the City, the;City Manager shall notify Council of the
unsolicited offer. Provided at%?oms’gtanted by Council to entertain
the offer, the City Manager shall*publically solicit additional offers
following the Solicitation of Offers by Request for Proposal process
outlined in this policy for a minimum of §ixty (60) days. All proposals
shall then be reviéwed using Section E of thig pelicy.

(b) If the subject real estate is a parcel that is not independently developable
without the consolidation of adjacent land, enly offers from adjacent land
owners, or the contract purchasers of the adjacent land, will be accepted.
The City Manager shall provide Council with notice of the unsolicited
offer. If the offer is recommended as in the best interest of the City and
the subject land is undevelopable s is, the City Manager shall notify any

. landowner immediately adjacent to the subject City real property,
providing notice and soliciting additional offers, When additional offers
are received within thirty (30) days of notice being sent, the evaluation of
offers shall be consistent with the evaluation of Solicitation of Offers by
Request for Proposals process within this policy. In the event that no
additional offers are received from adjacent land owners, the City
Manager may enter into final negotiations to address critical factors of the
offer, including price, and proposed use have been resolved, and then
initiate the requisite Section 9.06 and any other necwsary approved
processes for ﬁna] decmon-makmg

(2) Requiring Deposit from Offeror- Unsolicited offers to‘pumhase City-owned
real estate will not be evaluated until the offeror submits a deposit in
accordance with this policy.

(3) Any unsolicited offer shall provide detailed written information with that offer
consistent with the Evaluation of Proposals section in Section E3 above, If
any unsolicited offer is determined not to be complete in regard to the level of
detail, the City Manager may request additional information from the offeror,

City of Alexandria Real Estate Disposition Policy 5 % February 9, 2010
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and reject such a proposal if the City Manager determines that further
consideration of the submittal unsolicited proposal is not warranted.

G. Deposit

A deposit in the form of certified funds or a cashier's check in an amount equal to
five (5) percent of the proposed purchase price or $100.00, whichever is greater,
shall be required at the time such offer, bid or proposal. At the time the City
Manager and the selected offeror enters into a comfingent real estate sales
contract, the deposit shall be increased to ten (lllgjpercent The proceeds of the
certified funds or cashier's check shall be app tthe purchase price of the
City-owned real estate if the Council accepts the offer; 'bid or proposal, The City
may retain or release the proceeds of the deposit based on tesms it outlines in any
solicitation issued by the City. However, the City shall not- l'prfett or waive any
other remedies or rights the City may have otherwise by retaining the proceeds of
the deposit. At the time either the City Manager determines a préposal not to be
responsive and responsible, or if the Council either accepts an offer, bid or
proposel, or rejects an offer, bid or proposel, the deposit submitted by each
unsuccessful offeror, bidder or proposer shall be returned to that offeror, bidder or
proposer as soon as feasible:

H. The City Manager may approve o‘thew rules and processes related to the
disposition or real estate as outlined in ezéons , F and G above, as
determined in the best interest of the City to efféctuate the mtent of this real estate

* disposition policy; Such rules and processes shall not be inconsistent with this
dispositiop policy.

L The City Manager shall develop appropriate mechanisms for public input and
parttclpauon inthe development of recommendations to dispose of real estate, as
well as in any land use planning upon which the real estate sale is contingent.
This shall include comsultation with the civic association which represents the
‘neighborhood in which the property is located.

J. All solicited and unsolicited offers shall be considered proprietary and protected
information until such time that 2 recommendation to sell the real estate to a
specific buyer is docketed and acted upon by C:ty Council,

- K. For any real estate disposition where there would need to be a redevelopment
‘proposal (Development Special Use Permit, etc) heard by the Planning
Commission or the Board of Architectural Review, the City Manager shall solicit
a representative of the civic association where the parcel is located to serve on any

City staff evaluation panel that is established.

L. In the case of a public entity or non-profit City-related entity, including but not
limited to the Alexandria City Public Schools, the Alexandria Sanitation
~ Authority, the Alexandria Redevelopment and Housing Authority, the Alexandria

City of Alexandria Real Estate Disposition Policy 6 q February 9, 2010 -
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Housing Development Corporation, the City, at the direction of City Council, may
decide to forgo a competitive sale process for the disposition of City property, and
negotiate the sale of City property with those City-related entities.

M.  In recognition that the City may decide it is in the City’s best interest to lease a
surplus City property long term and not sell it, notwithstanding the use of the

words “purchase,” “sale” or “sold” in this policy, the term “lease” or *“leased”
may be substituted to cffectuate the guidelines for a lease transaction.

City of Alexandria Rea! Estate Disposition Policy 7 {O February 9, 2010
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City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA. 22314

Unsolicitdx
Proposal

401 East Braddock Road

Map/Block/Lot: 053.04-06-01
Land SF: 4,671
Zoning: CSL



City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA, 22314

Approved
1{o] g

Surplus

1505 Powhatan Street

Located near the Braddock Road Metro Station.

For Sale Information

Please Contact: Map/Block/Lot: Zoning: CSL (Commercial Service Low)
044.02-01-01 , Amenities;
‘Timothy E. o ,
Wanamaker Year Built: N/A C Walking distance to new neighborhood retail
. k : and cafes. ‘
| I]));p“ty D,“e‘;toé Building SF: N/A
703.746.3208 ) Nice, new condominium and townhouse styled

tlm.wanefmaker@ Floor Plates: N/A neighborhood.

alexandriava.gov

Land SF: 38,000 Excellent multi-family development opportunity!

Please call to arrange a private viewing



City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA. 22314

509 North Saint Asaph Street

Located near the heart of Old Town and several restaurants and retail establishments.

For Sale Information

Please Contact: Map/Block/Lot: Land SF: 28,261

-05- Zoning: RM (Townhouse)
Timothy E. 064.02-05-01 g
Wanamaker, Year Built: 0000 : Amenities:
Deputy Director ‘ .
Ph. 703.746.3208 Building SF: 32,000 Large Suite Format
tim.wanamaker@ Floor Plates: 10,666 (2 floors plus Operable Windows

lexandriava. ,
alexandriava.gov basement) Large Parking Lot (60 Spaces)

Please call to arrange a private viewing



Approved
as

Surplus

For Sale Information
Please Contact:

Timothy E.
Wanamaker,
Deputy Director
Ph. 703.746.3208
tim.wanamaker@
alexandriava.gov

City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA, 22314

511-515 Oronoco Street

Located near the heart of Old Town and several restaurants and retail establishments,

Map/Block/Lot: Zoning: RM (Townhouse)

064.02-05-19 Amenities:

Year Built: N/A Sited nicely for townhouse development

Building SF: N/A Neighborhood is a quiet mix of residential,
Floor Plates: N/A professional office, and neighborhood retail.

Land SF: 14,501 Excellent development opportunity!

Please call to arrange a private viewing



For Sale Information
Please Contact:

Timothy E.
Wanamaker,
‘Deputy Director
Ph. 703.746.3208
tim.wanamaker@
alexandriava.gov

City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA. 22314

200 North Royal Street

Located in the heart of Old Town neaf several restaurants and retail establishments.

‘ Zoning: CD (Commercial Downtown Zone)
Map/Block/Lot: 064.02-05-01 ,

Amenities:
Year Built: 0000

- Operable Windows
Building SF: , '

) Retail Space on first floor
Floor Plates: 10,666 (2 floors plus

basement) , 3 Blocks from the Waterfront

Land SF: 1,677 - 'Walkable residential and commercial area.

Please call to arrange a private viewing



Approved

as

Surplus

For Sale Information

Please Contact:

Timothy E.
Wanamaker,
Deputy Director
Ph. 703.746.3208
tim.wanamaker@
alexandriava.gov

‘City of Alexandria

Department of General Services

110 North Royal Street, Suite 300

Alexandria, VA. 22314

“5|4~ ‘ .
o

912 King Street

Map/Block/Lot:
074.01-06-04 ;
Year Built: N/A
Building SF: N/A
Floor Plates: N/A

Land SF: 2,500

Excellent development opportunity!

Zoning: KR (King Street Urban Retail Zone)

Will only be sold jointly with 916 and 920
King Street properties.

Amenities:

Sited nicely for ground floor retail/office and
upper floor residential.

Please call to arrange a private viewing



City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA, 22314

Approved
as

Surplus

g ——

916 King Street

Excellent development opportunity!

For Sale Information

Please Contact: Map/Block/Lot: Zoning: KR (King Street Urban Retail Zone)
074.01-06-04 Will only be sold jointly with 912 and 920

Timothy E. King Street properties.
Wanamaker, Year Bullt: N/A

Lo T Amenities:
D;p“ty D‘rg“’t"r Building SF: N/A
? . 703.746.3208 Sited nicely for ground floor retail/office and
tim.wanamaker@ Floor Plates: N/A

i upper floor residential.
alexandriava.gov
Land SF: 2,500

Please call to arrange a private viewing



Approved
As

Surplus

For Sale Information
Please Contact:

Timothy E.
‘Wanamaker,
Deputy Director
Ph. 703.746.3208
tim.wanamaker@
alexandriava.gov

City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA. 22314

~FL 3

e b

920 King Street

Excellent development opportunity!

Map/Block/Lot:-
074.01-06-02
Year Built: N/A
Building SF: N/A
Floor Plates: N/A

Land SF: 15,332

Zoning: KR (King Street Urban Retail Zone)

* Purchaser of 912, 916 and 920 King Street

properties will have first right of refusal for
this property to support parking requirements.

Sited nicely for ground floor retail/office and

upper floor residential.

Please call to arrange a private viewing



City of Alexandria

Department of General Services
110 North Royal Street, Suite 300
Alexandria, VA. 22314

Approved
as

Surplus

116 South Henry Street

Located near the heart of Old Town and several restaurants and retail establishments.

For Sale Information

) Map/Block/Lot:
Please Contact: Zoning: KR (King Street Urban Retail Zone)
074.01-06-04
Timothy E. Purchaser of 912, 916 and 920 King Street
Wanamaker, Year Built: N/A properties will have first right of refusal for

Deputy Director Building SF: N/A this property to support parking requirements.
Ph. 703.746.3208 Amenitics.

tim.wanamaker@ Floor Plates: N/A mem 1es:

alexandriava.gov Excellent development opportunity!

Land SF: 15,332

Please call to arrange a private viewing




