EXHIBIT NO. ___J_._..,. WS
4-24-1 4.

CITY COUNCIL WORK SESSION
ON THE
INTERDEPARTMENTAL PLANNING WORK PROGRAM
TUESDAY, APRIL 24, 2012
5:30 PM

AGENDA

L Welcome and Comments by the Mayor Mayor William D. Euille

IL Proposed Interdepartmental Planning
Work Program for FY2013 Faroll Hamer, Director,
Planning and Zoning

Representatives from the Office of Housing, the Department of
Recreation, Parks and Cultural Activities, and the
Department of Transportation and Environmental Services

III.  Council Discussion City Council

IV.  Adjournment

Individuals with disabilities who require assistance or special arrangements to participate in the City
Council Work Session may call the City Clerk and Clerk of Council’s Office at 746-4500 (TTY/TDD 838-
5056). We request that you provide a 48-hour notice so that the proper arrangements may be made.
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FY2013 Proposed
Interdepartmental Planning
Work Program

Housing - Planning and Zoning - Recreation, Parks and
Cultural Activitles - Transportation and Environmental
Services — Office of Historic Alexandria
with
Alexandria Economic Development Partnership and Alexandria
Convention and Visitors Association

Complete Beauregard Plan in ‘FY2012
Landmark North

Waterfront Plan implementation
Public engagement
Beauregard Plan implementation

Potomac Yard Metro Station and the Crystal
City/Potomac Yard/Braddock Transitway

Eisenhower West OR GenOn/Otd Town North small area
plan (when Landmark North is complete)
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Redevelopment of Landmark Mall

Include “Bluffs” Properties .

Infrastructure costs and financing for Landmark North area

Creation of CDDs

Alse related: Transit Carridor C planning, Hatsing Master Plan implementation
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‘Propose FYZ013 Alexandfa Interdepdartmental
Planning Work Program

Re-engage Landmarklvén_ Dorn Advisory Group

» Advise Council, Planning Commission and staff on the
redevelopment proposals and plan implementation

Help staff develop and implement the public outreach
strategy

. Council docket item in June

Alexandria Interdepartmental
Planning Work Program

lood mitigation/public improvements design and engineering
arking

eachcomber
pen space acquisition
evelopment projects

Waterfront Commission
Windmill Hiil Park

Departments contributing resources: P&Z, T&ES and RPCA




Proposed FY2013 Alexandria Interdepartmental
Planning Work Program

Shared expectations for process and products
Approaches for broad and meaningful participation
Understanding of trends shaping city and future planning

Also related: all long range planning projects across departments

Departments contributing resources : Housing, P&Z, RPCA, and T&ES

Proposed FY2013 Alexandria Interdepartmental
Planning Work Program

Apply new public engagement principles and tools
Do not start until Landmark North is complete
Issues include:
* Existing industrial uses

Transportation

Market demand

Public benefits

Alsa related: Transit planning

Departments contributing resources : Housing, P&Z, RPCA, and T&ES
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Proposed rY2013 Alexandria interdepartmental
Planning Work Program

Apply new public engagement principles and tools ‘

Create a community vision for GenOn site
Redevelopment sites in Old Town North

Issues include:

* Environment

¢« QOpen space

+ Transportation
Neighborhood compatibility

_ e
GenOn now focused on closure, not redevelopmen

Departments contributing resources : P&Z, RPCA, and T&ES

Propuseca ¢YaULls Alcxkandiia nterdepariinent

Planning Work Program

+ Staff resources in proposed Office of Implementation

Pr-oj_ect——_cgtside [ E Capital
Technical Improvement
Assistance Program

Landmark/Van Dorn Implementation $100,000

Public Engagement Process : ; |

Eisenhower West Small Area Plan’ = 7 $175,000*

GenOn/Old Town North Small Arem -

Waterfront Implementation -- $1,850,000

Transit Corridor C Planning \' : - -

Beauregard Corridor Implementation _ - ==

Total $275,000 51,850,000
* represents total need but would be less in FY 2013 os project would continue into FYZOlﬂ
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Houmrg, Plansng ard Zoneg, Recrsation. Parkey ard Co Office of Hiskr ic Alexancria; Code Acrwwstaton. General Services. AEDP, ACVA
APRIL 2012 Draft FY2013 Interdeplrnncnul Long Range Planning Work Pro'rnrn

BMALL AREA PLANNING 8 IMPLEMENTATION
Arandria Action Plan (PAZ) and 4R impemectatian (RPCATAES)
Beauregard Camidor mall Arss Plan (PAZ)
Bragcock Pan mplamantanon (PAL)

Eisanhewes West Emall Asa Plan OR Gen OnvOM Town North Small Area Plan (PAT)
Landmars o (PAZ)

Pubiia Engegermem Protess (PAZ)

Vintertront Small Ares Plan (PAZRPCATLES)

OTHER LONG RANGE PLANNING & MPLEMENTATION
A Btsstrgis Plan (Hausing)
Hounimg Master Plan (Hovsivg)

Ranry Sewss Mastar Plan (TRES)

Benost FscHmes Png (CHyACPS)

Trann Comsor Feasiiiny Sndies (TAES)

Tranan Camder C mplementation (TRES)

Potomas Yard MerS/Gomoat A Transd (TALY) (sew nof 1)

mmnmmmn FUNDING DEPENDENT
ALLW SR Plan Fort Ward Pas RPCAVONNTEES) Historic Presenanion Mansgement Plad (UMA)
BRAC-13 Read andt Trameit ngrovements (TRES) Parking (TLER, PAD) Aing Strewt minatven (PAZ)

| Conus, Forscasiing aed Demmgraghics (FAZ) Viyinng Sgasgs (1RES)

and Climate Pubiic An Master Plan (RPCA)
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