
EYHIBIT NO.' \ 

City of Alexandria, Virginia 

MEMORANDUM 

DATE: JUNE 8,201 1 

TO: MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: CITY MANAGER 

SUBJECT: RECEIPT OF WORK GROUP RECOMMENDATIONS ON THE 
REALIGNMENT OF YOUTH AND FAMILY-RELATED BOARDS, 
COMMISSIONS AND COMMITTEES 

ISSUES: Recommendations from the Children and Youth Commission Alignment Work Group 
established by the City Council and Alexandria City Public School Board to study and make 
recommendations to consolidate the functions of youth-related City Council appointed and City 
supported boards, commissions and committees and accompanying ordinance. 

RECOMMENDATIONS: That City Council: 

(1) Receive the Work Group report (Attachment I), which recommends the establishment of 
a new 25 member commission, the Alexandria Children, Youth and Families 
Collaborative Commission, with high level City and community representatives who 
would have responsibility for making recommendations to City Council and the School 
Board on policy for youth, prenatal to 21 years of age; 

(2) Thank the members of the Work Group for their work on behalf of the City and School 
Division; 

(3) Pass the proposed ordinance (Attachment 2 and Docket Item #29) on first reading and 
schedule it for public hearing, second reading, and final passage on Saturday, June 25. 
The ordinance establishes the new commission and abolishes the Alexandria Early 
Childhood Commission (ECC) and the Youth Policy Commission (YPC); 

(4) Thank the members of the ECC and YPC for their dedicated service; and 

(5) Request staff to work with the Work Group to make initial recommendations regarding 
the new commission's proposed membership. 



BACKGROUND: On March 1,2010 and April 7,201 0, respectively, the ECC and YPC 
adopted a resolution recommending that City Council establish a work group to develop 
recommendations for aligning City boards, commissions, task forces and committees addressing 
youth related issues. On June 22,2010, City Council voted to establish, jointly with the School 
Board, the recommended Work Group. The membership of the Work Group included: 

One member of City Council 
One member of the School Board 
Chair of the ECC 
Designee of the Chair of the YPC 
Representative of the Superintendent of Schools 
Representative of the City Manager 

DISCUSSION: Since the first meeting on August 11,2010, the Work Group met approximately 
twice each month, with the exception of December. Initially, the work of the group was focused 
on a review of the existing commissions and other groups in the City dealing with youth-related 
issues, research on similar collaborations in other jurisdictions and the City and Alexandria City 
Public Schools' (ACPS) strategic plans. The Work Group developed the initial draft of the 
mission, responsibilities and governance structure of the realigned commission. On October 18, 
201 0, the community was invited to participate in a facilitated meeting. The results from this 
discussion, which were recorded and distributed to the participants, guided the Work Group in 
refining its efforts. 

In November and December 2010, the Work Group finalized the draft mission and purpose and 
developed a concept paper on the organization and governance of the realigned commission. 
The purpose and mission of the new commission will be: 

To advocate for Alexandria's children and youth, agedprenatal to 21 years, and their families 
by: 

1) Advising City Council, the School Board, and City and school staff on policies that 
affect children, youth and their families; 

2) Promoting the coordination, alignment and effectiveness of services provided to 
children, youth and their families by the City, Alexandria Schools andprivate 
organizations; and 

3) Studying and promoting research and best practices. 

Much of the group's work was informed by the Montgomery County Collaboration Council, 
which has working committees made up of both council members and private sector 
representatives such as parents, advocacy groups, private providers and public agency 
representatives. Drawing from this model, as well as other researched models, and with input 
from the community, the Work Group developed a collaboration model for Alexandria that 
includes a commission with 25 voting members. Members will be appointed for terms of three 
years that will be staggered so that, potentially, a third of the commission's membership will turn 
over every three years. The City Council and School Board will each be responsible for 



appointing six community members, respectively. The Acting City Manager and Superintendent 
of Schools will each name four staff members with expertise in core areas. There will be three 
youth representatives, high school students, recommended by the Youth Council (YC), whch the 
report recommends be expanded and revamped; and two young adult representatives, aged 18 to 
21, appointed by the City Council. Additionally, there will be four ex-officio non-voting 
members, two liaisons from City Council and two liaisons from the School Board. 

The size and composition was a result of the Work Group's desire to develop a group 
representative of the broad, diverse spectrum of voices necessary for such a collaborative body. 
This compares to the 25 members of the Early Childhood Commission and the 2 1 members of 
the Youth Policy Commission, which will both be replaced by the new Commission. It is also 
comparable to the size of other similar groups, including the 28 member 
Charlottesville/Albernarle Commission on Children and Families, the 2 1 member Montgomery 
County Collaboration Commission, and the 25 member Snohomish County (Washington) 
Children's Commission. An Executive Committee, with broad authority, will be responsible for 
coordinating and managing the process, in order to keep the group on task. 

The Commission, as envisioned by the Work Group, will have working committees on advocacy 
and policy, finance and grants, outreach and membership, research and data and program 
monitoring and implementation. These committees will be made up of at least three commission 
members and interested parties from the public and private sector. Details regarding the charges 
to the committees are discussed in the attached report. The committees will have responsibility 
for dealing directly with early childhood (birth through age eight) and youth (age nine through 
21) issues. Staff support for the new commission will be provided by the Department of 
Community and Human Services (DCHS) and ACPS. 

The establishment of such a commission would represent a major paradigm shift, by moving 
from an age-based focus to a more holistic, outcome focused approach. The report 
recommendations propose to purposefully connect existing and new programs and services 
provided by a wide range of City, public and private agencies, community organizations, 
collaborations, committees, task groups, businesses, social and service organizations, faith-based 
and religious groups. This approach will maximize the taxpayers' investment and improve 
outcomes for all Alexandria residents. The new commission will foster greater coordination and 
collaboration by facilitating the development of a common vision and implementing a common 
agenda. 

FISCAL IMPACT: No additional City funds are required to establish or staff this new 
commission. The new commission will not have the responsibility to allocate City funds 
budgeted in the Alexandria Fund for Human Services Children or Youth Funds, as was the case 
with the Early Childhood and Youth Policy Commissions. 

ATTACHMENTS: 
Attachment 1 : Report From the Children & Youth Commission Alignment Work Group, 

Alignment of Youth and Family Related City Council Appointed and City 
Supported Commissions, Boards, Task Forces and Committee 

Attachment 2: Proposed Ordinance 



STAFF: 
Debra R. Collins, Assistant City Manager 
Ron Frazier, Director, Office of Youth Services, DCHS 
Carol M. Farrell, Director, Office for Early Childhood Development, DCHS 



May 20 1 1 

City of Alexandria, Virginia 
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ALIGNMENT OF YOUTH AND FAMILY RELATED 
CITY COUNCIL APPOINTED AND CITY SUPPORTED COMZWSSIONS, 

BOARDS, TASK FORCES AND COMMITTEES 

REPORT FROM THE CHILDREN & YOUTH COMMISSIOK ALIGNMENT WORK GROUP 

SUBMITTED TO THE ALEXANDRIA CITY COUNCIL 

AND ALEXANDRIA SCHOOL BOARD 

- -  5 
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CHILDREN & YOUTH COMMISSION ALIGNMENT WORK GROUP 

MEMBERS 

Bill Campbell, Community Representalive 
John Chapman, Vice Chair, Youth Policy Commission 
Debra Collins, Assistant City Manager, City Manager Representative 
Cathy David, Deputy Superintendent of Schools, Superintendent Representative 
Honorable Sheryl Gorsuch, Representative, Alexandria School Board 
Honorable Rob Krupicka, Represent~tive, Alexandria City Council 
Sean McEnearney, Chair, Early Childhood Commission 
Karen McManis, Parent Representative 
Sarah S. Pearson, Community Representative 

STAFF 
Department of .Community & Human Services 

Carol Farrell, Director, Early Childhood Division, Center for Children & Families 
Ronald Frazier, Director, Office of Youth Services, Center for Children & Families 
Deborah Warren, Acting Director, Center for Children & Families 
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EXECUTIVE SUMWRY 

In June 2010, responding to a request from the Early Childhood Com~nission (ECC) and the 
Youth Policy Commission (YPC), the Alexandria City Council joined in partnership with the 
Alexandria City Public School Board to establish a work group. The Work Group was charged 
with developing a framework to align the multiple youth-related boards, cornrnissions. and 
committees that exist in the City of AIexandria today. The two commissions further 
recommended that the work group review existing City Council-appointed and City-supported 
cornnittees, coalitions, task forces and other similar groups representing children and youth ages 
prenatal through twenty-one to determine how the work sl~ould he represented and aligned. The 
establishment of such a commission would represent a major paradigm shift, by moving fiom an 
age based focus to a more holistic, outcomes focused approach. 

Beginning on August 1 1,20 10, the Work Group met bi-weekly. The Work Group conducted a 
review of the existing commissions and other groups in the City dealing with youth-related 
issues (Attachment I), and researched similar collaborations in other jurisdictions (Attachment 2) 
as well as the City and School System's strategic plans. The Work Group then convened two 
town meetings to share the draft and seek input fiom all segments of the community. The Work 
Group concluded that advancing a proactive youth development agenda for Alexandria requires 
broad coordination and collaboration among all segments of the community that address issues 
or administer programs and services for Alexandria's children, youth and families. 

MISSION & PURPOSE 

To advocate for Alexandria children and youth, aged prenatal to 2 1 years, and their families by: 
1) advising City Council, the School Board, and City and school staff on policies that affect 
children, youth and their families; 2) promoting the coordination, alignment and effectiveness of . 

services provided to children, youth and their families by the City, Alexandria Schools and 
private organizations; and 3) studying and promoting research and best practices. 

RESPONSIBILITIES 

The Children, Youth and Families Collaborative Commission will be organized as follows: 

Twenty-five (25) voting members, serving three year staggered terms: 

Thee (3) high school students appointed annually by the Youth Council; 
Two (2) young adults, age 1 8-21 appointed by the City Council; 
Six (6) community members that have experience as parents, guardians, 
teachers andior expertise in early childhood, youth or general education policy, 
appointed by the School Board; 
Six (6) community members with expertise in children, youth and family 
issues, public safety, medical/health related issues or non-profit experience, 
appointed by City Council; 
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Four (4) City staff members identified by the City Manager (e-g., City Manager 
designated representatives froin the Health Department, Department of 
Comnunity and Human Services, Court Services Unit, Recreation 
Department); and 
Four (4) Alexandria City Public Schools staff members identified by the 
Superintendent (e-g., Superintendent designee, Pre-K representative, program 
representative, special services representative). 

In addition, there will be: 
Four (4) ex-offrcio members (non-voting): 

o Two (2) liaisons fiom City Council; and 
o Two (2) liaisons from the School Board. 

The report recommendations propose to purposefully coilnect existing and new programs and 
services provided by a wide range of City, public and private agencies, community 
organizations; collaborations, committees, task groups, businesses, social and service 
organizations, faith-based and religious groups. This approach will maximize the taxpayers' 
investments and improve outcomes for all Alexandria residents. The new commission will foster 
greater coordination and collaboration. 
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OVERVIEW & PURPOSE 

In June 2010, responding to a request from the Early Childhood Commission (ECC) and the 
Youth Policy Commission (WC), the Alexandria City Council joined in partnership with the 
Alexandria City Public School Board to establish a work group to develop a framework to align 
the multiple youth-related boards, commissions and committees that exist in the City of 
Alexandria today. Subsequently, the Children and Youth Commission Alignment Work Group . 
was formed and .engaged stakeholders through community meetings and surveys before 
developing and debating recommendations to City Council to consolidate functions and realign 
youth-related City Council-appointed and City supported boards, commissions and committees. 

The recommendations are aimed at focusing all entities on the same goals and rnetrics with the 
aim of improving outcomes for Alexandria's children and youth. This will be accomplished by 
better aligning performance outcomes, improving coordination and collaboration of services and 
developing a comprehensive master plan to focus and guide community efforts. The changes 
would also be consistent with the realignment of three former City agencies (the Department of 
Human Services; the Department of Mental Health, Mental Retardation and Substance Abuse; 
and Office on Women, all which address children, youth and families related issues) into one 
agency, the Department of Community and Human Services. 

BACKGROUND 

The ECC was established in June 1989 to develop an early childhood development plan for the 
City and to represent the interests of children prenatal to age eight. The WC,  which was 
established to make recommendations to City Council on youth-related issues and on City policy . 
for youth ages six through twenty-one, was created in 1997. In 2010, members of the ECC and 
YPC adopted a resolution recommending that City Council establish a work group to develop 
recommendations for realigning City boards, commissions, task forces and committees 
addressing youth-related issues. The resolution was adopted by ECC and YPC on March 1, 2010 
and April 7,2010, respectively. 

Consistent with the objectives of Goal 4 of the draft City Council Strategic Plan, the two 
Commissions believed that the interests of youth, prenatal to twenty-one years of age, would be 
best served by the development of a single group focused on the entire age and service 
continuum. This recommendation represented a major paradigm shift, by moving from an age 
based focus to a more holistic, outcomes focused approach. The Commissions further 
recommended that the work group review existing City Council-appointed and City-supported 
committees, coalitions, task forces and other similar groups representing children and youth ages 
prenatal through twenty-one to determine how the work should be aligned. The concepts 
represented in the resolution have also been endorsed by the Alexandria City Public School 
Board and the Alexandria Campaign on Adolescent Pregnancy (ACAP), which adopted the 
resolution with some minor modifications on May 13,2010 and May 14,2010, respectively. 

On June 22,2010, the City Council approved the recommendation to form a work group with the 
following members: 
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One member of the City Council 
One member of the School Board 
Chair, Early Childhood Commission or designee 
Chair, Youth Policy Commission or designee 
City Manager or senior level designee 
Superintendent of Schools or senior level designee 
Three citizens or community representatives, of which one should be a parent of a child 
under age twenty-one 

The work group was tasked with developing recommendations for the establishment of a board 
or commission whose mission would be to advise the City on issues involving children, youth 
and families. Upon the review of other models, best practices, and the engagement of citizens 
and other key stakeholders, the work group would recommend to City Council the best structure 
for accomplishing this goal. The work group would review and make recommendations 
regarding the realignment or reconstitution of any other group addressing youth-related issues, 
whose mission or work may be impacted by any proposed entity. 

PROCESS 

Beginning on August 11,2010, the Work Group initially met twice a month. The Work Group . 
conducted a review of the existing commissions and other groups in the City dealing with youth- 
related issues (Attachment I), and researched similar collaborations in other jurisdictions 
(Attachment 2) as well as the City and School System's sbategic plans. From this review came 
the initial draft of the mission, responsibilities and governance structure of the realigned 
commission. 

The Work Group convened two town hall meetings to share the draft and seek input from al l  
segments of the community. Interested residents, parents, youth, youth service professionals, 
City and community leaders were invited to share their views on the proposed commission's 
mission, roles and responsibilities, and composition. 

The first meeting, drawing 54 community stakeholders, was held on Monday, October 18,2010, 
at the Charles Houston Recreation Center. During the meeting, the three open-ended questions 
listed below were posed to prompt discussion. Persons who wished to contribute to the 
discussion, but were unable to attend the meeting, were invited to submit their responses by 
email. 

What should the mission be of a new commission on children and youth, prenatal through 
2 1 (what is its purpose)? 
What are the roles and responsibilities of this new commission (what should it be charged 
to do, how does it fulfill its mission)? 
What should the composition of this new commission look like (who should sit on'it and 
why)? 
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Participants were invited to share their views on the proposed commission's mission, roles, 
responsibilities, and composition. The groups sat at tables of approximately 8 to 10 persons to 
discuss the three questions and selected a discussion leader and a recorder. They were given 20 
minutes to discuss each question. The recorders then shared the ideas from their respective 
groups. 

The feedback from the Community Meeting and written responses from persons who were 
unable to attend the meeting were used to inform the recommendations of the Work Group. The 
draft document was posted on the City and Alexandria School websites, and members of the 
community were asked to provide feedback. 

In November and December, the work group finalized the draft mission and purpose and 
developed a concept paper on the organization and governance of the realigned commission. The 
Work Group held a second community meeting on Monday, January 24,201 1, at the Charles 
Houston Center, to provide a second opportunity for a face-to-face discussion with interested 
residents, parents, youth, youth service professionals, City and community leaders before 
submitting their final recommendation to the City Council and School Board. At the meeting, 
members of the Work Group reviewed the draft governance structure for the proposed 
Commission. The draft was also posted on both the City and the Alexandria Schools' websites 
prior to the meeting. 
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RECOMMENDATIONS ON TBE ESTABLISHMENT OF A NEW 
COMMISSION TO SERVE CHILDREN AND YOUTH, PRENATAL TO 

AGE 21, AND THEIR FAMILIES 

TNTRODUCTIOS 

Advancing a proactive youth development agenda for Alexandria requires broad coordination 
and collaboration among all segments of the community that address issues or administer 
programs and services for Alexandria's children, youth and families. It is the intent of the City 
Council and School Board that any entity that receives City funding or uses other City resources, 
including staff support or in-kind City space, will collaborate and coordinate with the 
Commission in developing and implementing a comprehensive,citywide youth development 
agenda. 

MISSION & PURPOSE 

To advocate for Alexandria children and youth, aged prenatal to 21 years, and their families by: 
I) advising City Council, the School Board, and City and school staff on policies that affect 
children, youth and their families; 2) promoting the coordination, alignment and effectiveness of . 
services provided to children, youth and their families by the City, Alexandria Schools and 
private organizations; and 3) studying and promoting research and best practices. 

RESPONSIBILITIES 

1. Advocate for the developmental, academic, social and emotional needs of children and 
youth. 

2. Support development and maintain oversight of implementation of a youth master plan1 
for the City's children, youth and families, based on the City and Alexandria City Public 
Schools Strategic Plans. 

3. Prepare an annual report for the Council and School Board on the status of children, 
youth and families in Alexandria and propose priorities based on the strategic plan for the 
upcoming year. The annual report will address: . 

A. What is working 

B. What needs improvement or needs to be changed 

'As a prodtrct, youth master plfms carry many different labels (including a children and youtl~ agenda, city blueprinL or children's bill of rights), 
but they almost always offer a vision for the future, an assessment of current resources and needs, and aroadnlap for moving forward that seeks 
to ensure accountability and sustainability over time. As aprocess, the development of a youthmaster plan iufvances a strategy in which 
municipal Leaders - working together nltIith school officials, and with input h m  young people as wen as conununity organizations, parents, and 
other residents and stilkeholders - uafl a comprehensive and effectjve agenda for children and yuth.  (National League of Cities, CreatingA 
Youth P h  Waslungton, DC, page 3) 

7 
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C. What is missing 

D. Other infoimation as requested by City Council and the School Board 

Review and recornme~~d measurements to guide the evaluation, assessment, budgeting 
and implementation of policies, grants and programs related to children, youth and 
families, including the Commission itself. 

Provide guidelines for City Council's review and approval of grant applications seeking 
funding from outside entities for children, youth and family related programs and 
services. 

~stablish guidelines for staff in awarding grants through the Alexandria Fund for Human 
Services to. support children, youth and family related progranls and services. 

Review and provide analysis and commentary on the City and School budgets as they 
relate to children, youth and families. 

Provide City Council and the School Board with reco~nmendations on policies and 
programs related to children, youth and families with a focus on ensuring accountability 
and alignment hetween City anh School programs such as early chiIdhood programs, 
kindergarten readiness, after school programs; student achievement, City-supported crime 
prevention, job haining, literacy, mentoring programs and students' academic needs. 

,Review outcomes and make recommendations that address quality of out-of-school time 
programs, services and activities for children and youth. 

Provide mechanisms for on-going communication and coordination to ensure proper 
alignment of youth-related boards, commissions, non-profits and agencies. 

Facilitate opportunities to solicit public input and inform the community about the status 
of priorities related to children, youth and families in the City. 

Provide a forum and when appropriate, act as a convener for the consideration of new 
programs to ensure alignment with City and School goats. 

Develop and implement mechanisms for obtaining youth input in decisions affecting 
youth development. 
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ORGANIZATION & GOVERWANCE 

Membership Structure 
The Children, Youth and Families Collaborative Commission, as shown on the attached 
Organization Chart (Figurel) will be orga'nized as follows: 

Twenty-five (25) voting members of the Commission, serving 3 year staggered terms: 

Three (3) high school students appointed annually by the Youth Council; 
Two (2) young adults, age 18-21 appointed by the City Council; 
Six (6) community inembers that have experience as parents, guardians, 
teachers andfor expertise in early childhood, youth or general education policy, 
appointed by the School Board; 
Six (6) community members with expertise in children, youth and family 
issues, public safety, medical/health related issues or non-profit experience, 
appointed by City Council; 

+ Fou  (4) City staff members identified by the City Manager (e.g., City Manager 
designee, Health Dept., Community & Human Services Dept. representative, 
Court Services representative, Recreation Dept.); and 
Four (4) ACPS staff members identified by the Superintendent (e.g., 
Superintendent designee, Pre-K representative, program representative, special 
services representative). 

In addition, there will be: 
Four (4) ex-officio members (non-voting): 

o Two (2) liaisons from City Council; and 
o Two (2) liaisons from the School Board. 

Officers 
The 25 voting members will 'elect a chairman and chairman-elect, each for a one-year term, 
alternating between City and school representatives each term. The chairman-elect is intended to 
succeed the chairman for the following term, supported by the past year's chairman, and a new 
chairman-elect. These three officers will determine the committee membership and leadership 
based on individual interest, expertise and the needs of the commission. City staff will record' 
minutes or notes that will be approved by the full commission at a subsequent meeting. 

Commission Committees 
Members of the community at large with a demonstrated interest in issues involving children, 
youth and families, will be welcome and encouraged to actively participate in committee work 
with approval of that committee's leader. Representatives of public entities, private sector profit 
and non-profit organizations, advisory committees and task forces will be periodically invited to 
present at the program-monitoring subcommittees and may participate in committee discussions 
as appropriate. Individuals or representatives of organizations that are directly impacted by the 
discussion will recuse themselves. 



A
T

T
A

C
H

M
E

N
T

 1, Page 
11 

.---- 
-
 -. 



ATTACHMENT '1, Page 1 2  
-- - -. - -.- - --- . - 

Committees will be convrised of  omh hiss ion members who serve as leaders and officers of 
each group. Coinmission men~bers are expected to serve on at least one committee. The scope of 
work for each committee will be approved annually by the Cormnission to ensure alignment with 
the Youth Master Plan and coverage of the full spectrum of issues affecting youth ages 0-21. The 
monitoring committee will meet monthly and the other committees will meet as required to 
achieve their responsibilities, as determined by each committee's leadership. Members of the 
community at large are encouraged to participate in any committee with the goal of developing 
recommendations by consensus whenever possible. City and School staff with expertise 
appropriate for committee work will be included as designated or determined by the City 
Manager and Superintendent designees. Summary reports of each committee's activities will be 
presented at the monthly Commission meeting. A11 committee recommendations, including 
those without consensus, will be referred to the full Commission for an official Commissioi~ 
position and inclusion in the annual report to City Council and the School Board. Service 
providers directly involved in any recommendation will recuse themselves fioln taking a position 
on that matter. Committees and their charges are described as follows: 

Executive Coinrnittee - Oversees and coordinates organizational activities; sets the Commission 
meeting agenda; makes decisions consistent with those adopted by the Commission; oversees 
implementation of the Council's work plan as developed by the Commission; conducts periodic 
reviews of the purpose and membership of the other Commission committees, and makes 
recommendations to the Commission for any changes; and addresses any issues requiring 
immediate attention of the Commission. The Executive Committee will be comprised of the ' 

elected Commission Officers (Chairman, Chairman-elect, and immediate Past-Chairman) along 
with the Leaders of each Commission Committee, and will be led by the Commission Chairman 
and Chairman-Elect. 

. . 

Advocacy and Policv- Reviews legislative issues, recommends policy and operational or 
procedural changes as appropriate; responsible for preparing briefing materials and position 
statements for distribution throughout the community; and prepares the annual report to City 
Council and the School Board based on Commission activities and meeting minutes. 

Finance and Grants - Reviews City and School budgets and provides recommendations during 
the budget cycle as appropriate; responsible for development of grant guidelines, identifying 
potential efficiencies in b d i n g  practices between the schools and the City regarding youth 
issues, and determining financial impact of suggested youth program changes; and audits grant 
reports to determine cost benefit and measure effectiveness, recommending metric adjustments 
as appropriate. 

Outreach and Membership - Responsible for annual training of Commission members; recmits 
new members (voting and non-voting) with particular attention to encouraging diversity and 
broad representation (racial, cultural, socio-economic status, geographical, age, gender and 
variety of experience with youth programs) on the Commission, along with subject matter 
expertise and particular skills identified for the successful completion of the Commission's 
mission; identifies potential new community partners for children, youth and family programs 
and assists with developing a Memorandum of Understanding as appropriate; provides periodic 
briefings and presentations throughout the community on Commission activities; reviews 
applications for committee membership; and makes recommendations to City Council and the 
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School Board on appointments to the Commission. [See Attachment 3 for a current list 
(reviewed and updated annually as appropriate) of community organizations that will be 
contacted for the recruitment of committee meinbers.] 

Research and Data - Collects and distributes outcome data on initiatives in a youth master plan; 
reviews research literature on successful youth studies and monitors efforts by Youth 
Commissions, partner~hi~s'and collaborations throughout the nation and youth programs in the 
City of Alexandria to'identify best practices; participates in regional, state and national forums 
and meetings as appropriate to gather information and share with the full commission; and 
recommends procedul-es and processes for the sharing of dataacross the city and between 
programs. 

Implementation and Monitoring- Reviews, evaluates and discusses the quality and effectiveness 
of key programs as identified in a youth inaster plan. Youth program presentations will be 
followed with a discussion of commendations, suggested improvements and any formal 
recommendations. 

Youth Council - LTp to twenty five (25) members of a Youth Council comprised of youth who 
live in Alexandria, of which at least four members receive City services andlor participate in City 
programs, and include representation from private and public high schools (grades nine through 
twelve) and City Recreation Centers, will serve for a two year term. Three members of this group 
will be elected by the Youth Council as their officers and voting members of the Commission for 
a one-year term. Additionally, three adult members of the Commission will be assigned to the 
Youth Council as their committee assignment, serving as advisors to youth. The Youth officers 
will be responsible for conducting and convening the Youth Council meetings. The Youth 
Council will build the foundation that supports youth engagement in the activities of the 
commission; provides a forum for youth input regarding the effectiveness of programs; 
represents youth across the city through regular communication with various youth groups; and 
creates opportunities for youth to make a difference in Alexandria policy and decision making 
processes. Youth Council members may also serve on other Commission's Committees. High 
School students may be approved for participation on a Commission committee without being 
members of the Youth Council. 

Meetings 
The Commission will hold a minimum of nine monthly meetings annually. Working committees 
will meet no fewer than six times per year. Appointed voting colnmission members must attend 
75 percent of all meetings, including' their assigned committees. Consecutive terms may not 
exceed a total of 9 consecutive yeas of membership on the Commission. 

The following groups will be invited present periodic progress reports on their activities to the 
comnlission at a regular monthly meeting: Gang Prevention Task Force, Alexandria Campaign 
on Adolescent Pregnancy, Substance Abuse Prevention Coalition of Alexandria, Smart 
Beginnings, and Partnership for a Healthier Alexandria and others as appropriate. These groups 
will make annual presentations to the Commission andlor provide annual reports for review and 
comment by the Commission on alignment and effectiveness towards achieving their respective 
areas addressed in a youth master plan. 
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Key Initiatives1 Master Plan Goals' and Objectives 
The Commission will support the development of and provide oversight of the implementation 
of the City's Children, Youth and Families Master Plan, based on the City and Alexandria City 
Public ~chool's Strategic PIans. Annually, a community meeting will be held by the Commission 
t o  receive and discuss input regarding the Master Plan that may include the following: 

Early Childhood Initiatives and Programs 
Out of School Time Programs 
Family1 Parent Education 
Community Schools 
Risky Behaviors (e.g., obesity, pregnancy, gang activity, suicide, substance 
abuse) 
Safety 
Youth Development/Prevention 

Community Partners 
The recommendation to establish the Commission that will address the full range of children, 
youth and family services is recognition that no one organization, department or individual can 
assume the responsibility for improving outcomes for youth. Conversely, a collective group of 
community partners working in concert can achieve measurable results. The proposed strucfnre, . 
as illustrated on the attached Figure 2, is a framework for engaging the full range of public and 
private in improving the lives of young people along the entire developmental continuum. 
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Figure 2 

COMMUNITY PARTNERS STAKEHOLDER WHEEL 

Source: Ready By 21 @ Virginia Cities Challenge Workbook, Forum for Youth Investment, March 201 1 
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CONCLUSION 

Research and best practices in positive youth development have shown that children thrive and 
become successful, productive adults when they are supported by their families and other caring 
adults, and live in communities that offer them safe places with engaging and constructive 
activities, opportunities to learn and grow, and opportunities for a healthy start and healthy 
development. Alexandria is a community with many programs and services for children, youth 
and families that work best when their eeorts are coordinated and aligned. 

The report recommendations seek to purposefully connect existing and new programs and 
services which are provided by a range of City, public and private agencies, community 
organizations, collaborations and committees, businesses, social and service organizations, faith- 
based groups. The challenge is to breakdown the silos that separate programs and services and 
foster the development and implementatioll of strategies that encourage communication, 
cooperation and collaboration. This approach will maximize the taxpayer investment and 
improve outcomes for all Alexandria residents. .The Work Group urges the adoption of the 
recommendation for establishing a commission, whose purpose is to focus on a collaborative 
approach to youth development. 

The Coordination Alignment Work Group recommendations are part of broader efforts to 
improve outcomes for Alexandria's children, youth-and families. The establishment of a single 
commission that encompasses the entire age spectrum is one step in a multi-pronged approach hi 
addressing children and youth issues in a comprehensive manner. 

These recommendations coincide with other City efforts to ellhance the delivery of the City's 
youth related programs and services through realignment. The first phase has been accomplished 
with the merger of the Department of Human Services, Department of Mental Health, Mental, 
Retardation and Substance Abuse (also referred toas the Community Services Board), and the 
Office on Women, into the new Department. of Community and Human Services. Within the 
new Department, youth related programs and services have been consolidated into the Center for 
Children and Families. 

The new Commission will be responsible for the development of a youth master plan as one of 
its primary charges. It is believed that a comprehensive plan will guide planning and inform 
future funding decisions directed at children and youth, as well as facilitate the implementation 
of a collaborative, coordinated strategy to accomplish the plan's goals and objectives. Together, 
the Commission and the new agency changes will provide increased opportunities for on-gong 
coordination and collaboration. The development of a master plan will provide a road map for 
achievement, by focusing and harnessing the collective resources of the community towards the 
development of strategies to improve the outcome of programs and services for children and 
youth. This approach will further facilitate the development of a common vision and the 
implementation of a common agenda. 
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Attachment 1 

CHILDREN A3D YOUTH RELATED BOARDS, COk1MISSIONS AND TASK FORCES 

(Key Alexandria Groups) 



CHILDREN AND YOUTH RELATED BOARDS, COMMISSIONS & TASK FORCES 

Early Childhood Colnmission Y The ECC is remonsible for 

Youth Policy Commission 

developing an Early Ckldhood 
Development Plan for the City of 
Alexandria that includes funding 
recommendations; monitoring the 
coordination of activities required 
to implement the Plan; and 
p~eparing annual reports on the 
status of early childhood 
development programs in the City. 

YF'C: (1) submits an amual report 
on the Commission's vision for 
youth & makes recommendations to 
City Council on youth-related 
issues and on City policy for youth; 
(2)  analyzes outcome of youth 
programs & services measured 
against indicators of youth well- 
being; (3) makes recommendations 
regarding City funding for youth 
programs & services; and (4) 
coordinates responses from & 

City Code 

Ex-oficio; 
City Manager 
Superintendent of Schools 
Director of Humm Services, 
Director of the Alex Health Department 
President of the Chamber of Commerce 
School Board Appointments: 
1 School Board member 
1 Early Childhood Teacher working in an Alex preschool 
1 Early Childhood Teacher working in an Alex day care center 
I. Child Psychologist 
1 Representative of the Northern VA Association for the 
Education of Young Children 
1 representative of the Head Start program 
3 members-at-large 
1 parent of a pre-kindergarten - 31d grade child eligible for 
fiee/or reduced price lunch 
C i q  Council Appointments: 
1 DeveloprnentaI Pediatrician representing Alex Hospital 
1 member of the Economic Opportunities Commission 
1 member of the Social Services Advlsory Board 
1 rep - Alex Chapter of Northern VA Family Day Care Assn 
1 rep - Alex Child Care Directors Assn 
1 Parent of a pre-kindergarten - 3 1 ~  grade child eligible for freelor 
reduced price lunch 
4 members-at-large. 
No. of Members: 22 
3 Parents (one from each School Board District) of children 18 
years of age or younger 
2 Citizens 18 years of age or younger (1 year term) 
2 Representatives of the buslness community 
2 Members of professions which require special training or 
knowledge in issues affecting youth 
1 Individual who has an interest in issues affecting youth in the 
City 
2 Representatives of community non-profit agencies having an 
interest in youth issues 
The Mayor 
1 City Council Member 



Alexandria Campaign on 
Adolescent Pregnancy 

Gang Prevention 
Community Task Force 

among appropriate City & non-city 
organizations to emerging & 
existing issues affecting the City's 
youth. W C  is aIso designated and 
authorized to act as the City's 
Youth Services Citizen Board. 

ACAP is a collaboration between 
City agencies, community based 
organizations, and interested 
residents who work collaboratively 
for and with youth to achieve 
lifetime success through active 
involvement and personal 
commitment. A C N  strives to 
sustain a reduction in adolescent 
pregnancy and the consequences for 
its youth through culturally and age 
appropriate education, advocacy, 
technical assistance, direct service 
prevention programs and public 
awareness. 

Receives briefings on status of gang 
suppression, prevention and 
intervention programs and activities 
in City; assists in informing and 
educating the Alexandria 
community about gang suppression, 
prevention & intervention programs 
and activities; assists in identifying 

City Code 

I School Board Member 
1 Member of the Alex Public Health Advisory Commission 
5 Members of City boards, commissions or other organizations 
having an interest in youth issues 

-1 must be a member of the Alex Park & Recreation 
Commission 

-2 must be members &om the Alex City School Board's 
Advisory Committees 

-1 Judgefrom the Juvenile & Domestic Relations Court 
designated by the Chief Judge (Non-voting) 

Majoriw of the Commission members of the muy not be elected 
oficials/employees ofpublic/private service agencies that 
provide services to youth. 
No set number of members 
Members include representatives from: 
Health Department 
Alexandria City Public SchooIs, 
Recreation, Parks & Culhiral Affairs 
Department of Community & Human 
Services 
Community Lodgings 
Northern Virginia AIDS Ministry 
National Coalition of STD Directors 
Planned Parenthood of Metropolitan DC 
The Campagna Center 
Healthy Families Alexandria 
K.I. Services 
Save our Sons & Daughters Inc 
Substance Abuse Prevention Coalition of Alexandria, Court 
Services Unit 
INOVA Alexandria 
Northern Virginia Urban League 
Stop Child Abuse Now 
Interested citizens 
No. of Members: 17 
2 Members of the Alex City Council 
1 Member of the Alex SchoolBoard 
The City Manager or His Designee 
1 Rep of T.C. Williams High School 
1 Rep of the City Middle Schools 
1 Rep of Alex Elementary Schools 
1 Rep of the private schools in Alexandria 
1 Rep of a Community Organization w/ specific outreach to 



Management Team ' 

Juvenile Detention 
Comlnission 

-- 1 programs & activities that address 
specific gang-related problems or 
issues; assists in identifying 
opportunities to obtain fmdmg for 
programs & activities that address 
such gang-related problems or 
issues; and, assists in identifying 
state or local laws that should be 
enacted or amended to enable City, 
and possibly other local 
governments, to better address 
problems & issues arising from or 
related to gangs. 
The Community Policy and 
Management Team is responsible 
for managing the cooperative effort 
to serve the needs of troubled and 
at-risk youths and their families, 
and to maximize the use of state 
and city resources that are 
designated for this purpose in the 
City. I%e Team meets on the third 
Wednesday of the month at 3.00 
p.m. Approximately two hours per 
month are required of Team 
members. 

The Juvenile Detention 
Commission for Northern Virginia 
was established to implement the 
findings and recommendations of 
the Ward Report in order to provide 
the best .methods for temporary 
detention care for delinquent 
children. The Commission meets at 
the call of the Chairperson. 

City Code 

VA 
Comprehensive 
Services Act 

Latino community 
1 Rep of a corn-unity Organization wl specific outreach to 
African-American community 
2 Rep of Alex Youth At Large 
1 Rep of Alexandria Interfaith Council 
2 Rep from City At-large 
1 Rep of the Business Community 
1 Rep of Parents of Alex Youth 

No. of Members: 10 
7 Public Official Members or their designees: 

- City Council Member 
- City Manager 
- Executive Director, Alex Community Services Board 
- Director, Alex Juvenile Court Services Unit 
- Director, Alex Department of Health 
- Director, Social Services 
- Superintendent of Schools 

The following positions are appointed by City Council, upon the 
recommendation of the public official members of the team: 
1 Rep of private organization or assn of providers of children's or 

family services which provides such services' w i t h  City on a 
continuing and consistent basis 

2 Parent rep who are not employees of any public or private 
program which receives funds from Comprehensive Services 
Act 

2 Members appointed by City Council 



I Alexandria's Substance Abuse / Prevention Coalition 

Smart Beginnings Alexandria 
Arlington 

SAPCA is an alliance of parents, 
youth, schools, City dep&ents, 
nonprofits, businesses, 
policymakerg and l a w  enforcement 
whose mission is to engage diverse 
sectors of the community in 
collaborative, cross-cultural and 
comprehensive substance abuse 
prevention activities that result in a 
reduction of underage substance use 
and abuse in the City of Alexandria. 
SAPCA was created in 2007 as part 
of the Partnership for a Healthier 
Alexandria 
(www,alexhealth.orR/partnership) . 
Smart Beginnings 
Alexandrialklington is a local 
collaborative coalition working 
to approve the quality of early 
education and care. 

Federal Grant, 
US Dpt of 
Health & 
Human Services 
Administration, 
Substance Abuse 
& Mental 
Health Svs 
Administration, 
Drug Free 
Communities 
Orant 

Approximately 150 parents, youth, schools, City 
departments, nonprofit agency representatives 

Veronica Aberle, Nurse Mgr, Alexandria Health Dept 
Karen Allen, VP Early Chldhood Div, Northern Virginia Family Svs 
Ivy Beringer, Assoc. Professor Early Childhood Dev., NVCC 
Judy Apostolico-Buck, Early Childhood Coor., Arlington Public Schools 
Kim Babcock, Operational Support School Resource Supervisor, 
Arlington Police Department 
Toya Bryant, Supv. Child Care Svs, Arlington Child & Family Svs 
Rev. James Buck, Ebenezer Baptist Church 
Elaine Butkiewicz, , Supervisor, Alexandria Court Services 
Christopher Campagna, Partner, Tartan Properties, Inc. 
Bernadette Charlton, ArlingtonPublic Schools 
Claire Cifaloglio, School Health Physician, Arlington Dept. of Human 
Services 
Kns Clark, Exec. Dir., Elementary Programs, Alex City Public Schools 
Scott Coleman, Principal, Mt. Vernon Comm. School, ~lexandria City 
Public Schools 
Robin Crawley, LICSW LCSW-C Coordinator, Parent Infant Education 
Program (Alexandria) 
Valerie Cuffee, Director of Social Services, Chief of Child & Family 
Svcs., Arlington Dcpt. of Human Services 
Emily DiCicco, Family Child Care Provider 
Robert Dugger, Alexandria Resident (Chair of Leadership Council) 
Marilyn Faris Scholl, Supervisor Family & Consumer SciencedTeen 
Parenting Programs, Arlington Public Schools, Clarendon Education Ch. 
Carol Farrell, Director, Alexandria DCHS, Ofc for Early Childhood Dev. 
Barbara Pox-Mason, Exc Dir, The Child &Family Network Centers 
Ben Harris, Coordinator, Partnership for Children Youth & Families 
(Arlington DHS) 
Sandra Hernandez, Project Family 



I Glenn Hopluns, President, Hopkins tlouse 

AlexandriaIArlington QuaJity 
Rating Improvement System 
(QRIS) 

Virginia ~ ~ ~ h o o l ~ n i t i a t i v e  

This is a collaboration between the 
City of Alexandria and Arlington. 
County, hnded by a two year grant 
from the Virginia Early Childhood 
Foundation, in collaboration with 
the Virginia Department of Social 
Services. QRIS is a state-wide 
rat ing system that measures the 
level of quality of early childhood 
programs and assigns up to five 
stars. The Department of 
Community and Human Services 
(DCHS) and Alexandria City Public 
Schools (ACPS) has partnered on 
the implementation of the grant. 
This is a collaborative of private 
and public early childhood 
programs in the City which qualify 
for matching dollars from the 
Virginia Dept. of Education to help 
increase the number of at-risk 4 
year olds being served 

Virginia Early 
Childhood 

Omnibus 
Education Act 
of 1995 

Karen ~ u g h e s , ~ ~ ~ ,  ~ h ; ~ & ~ a ~ n a  Center/Alexandria Head Start, 
Early Head Start 
Jemifer Ives, Dir, Business Investment, Arlington Economic Develpmt 
William Johnson, Commander, Alexandria Police Department 
Margaret Jones, Suprv., Parent Infant Education Program (Arlington) 
Carol Keller, Director, Abracadabra Child Care & Development Ctr. 
Catherine Lethbridge, Director, Northern Virginia AEYC 
Sean McEneamey, McEneamey Associates, Inc. 
Lori Phillips, Assoc. Dir., Professional Developmnt, Wolftrap Institute 
Michelle Picard, Supvr., Early Childhood, Arlington Public Schools 
Sonia Quinonez, MSW Dir., Development, Stop Child Abuse Now 
Sandra Redrnore, Du., Clarendon Child Care Center (Arlington) 
Patricia Romano, Dir., Court Services, Arlington Juvenile Court System 
Sylvia Sanchez, Assoc. Professor, George Mason University 
Carri Stoltz, Early Childhood Coor., Alexandria City Public Schools 
Sissy Walker, Alexandria Community Preschools (CAYC) 
Thomas Waliace, Supvr, Comm. Svs, Arlington Dept. of Human Svs 
Deborah Warren, Dir., AIex Child, Pam&& Prev. Svs, DCHS 
Staff from Alexandria DCHS, ACPS, Arlington Public 
Schools andthe VPI steering committee. 

VPI is managed by staff o f  the DCHS. 
The s t e e r i n g c o d t t e e  is madk up o f  representatives o f  all 
participating programs, including private child care centers and 
the Alexandria City Public Schools, the Alexandria Health 
Department, Mental Health, Healthy Families, Head Start and the 
Early Childhood Commission. 
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COMMlSSIONS ON CHILDREN, YOUTH & FAMILIES 

Charlottcsnille mJ d4bemarle agreed in 1997 that the mission of CCF-\vould be "to plan, 
coo~hslte, mollitor, 311d e~raluatc a coqtnuniq-a<de system for all cl3Jrcn and f a d y  agencies 
and prograniu7i. CCF selves as nn infc>mation source, advisor to local govunments, 
coordinator of senlices, and catalyst fa improved conditions for chiidren and their families. . , 

The commission was established In spring 1998 by merging the citizen-member 
CharlottesJ?lc/~Ubema~~e Commission on Cfutken and Youth and the state-inandated 
Comucity Policy ZvIanagemmt Team (policymakcts, a g ~ c i e s  and citizens). 

. . 
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Eorlc groups fail Into three categories: work goups established for a time..limiccd period to 
make policy and phnaing recommendations to i,mprove child and farmly well-bcirl~ host 
m k e d  with rescxch and planning t b t  ldcntifies needs and trends, and enhances thl: 
effectiveness and efficiency of locd resources; and L~t~rl.ageucy work grotips that coordinate 
straregics and scrvice delivery ro enhance resouccs, increase &pact, and reduce duplication 
through collaborative action. 

The majo~ifi7 of wotk groups xc stafEed and admimstercd by CCF, sltl~ough four wndi groups 
are housed k~ locd agencies ar~d managed by a stiff person of h e  azcncy. 

o Executive Committee. csablishs politics and procedtu~es to hplanent  suLate$es 
developed d d n g  a retreat; holds ed~~cauonal meethgs bi-monthly; facilimtes interscdon 
with Charlottcsvllle City Council, ~Ubemarle County Board of Supcrvisor5, and tho 
School Roal-ds; identifies way to ad&css "hot issues" in a timely manner. Developing a 
new meeting stnmure that allows more time for shzmg find andping cuxrint data. 

o Agency Budget Revietv Team: malies funding recornmenllncions to the City A~1rndg.m 
and County Executive. 

o Community University Research and Service Parmetship (CUFISP); partnership 
beturea tbc Cvnurussion atid the University of Irigiaia's Office of Public Senice and 
Outteach thzlt makes recommendations regar- the inf~aasrrurrure rkecessay to 
suppon community-university alliances. 

o Conprehcnsive Scrvices Act (CSA): monitors and approves CSA expenditures 
o Family Assessmcnt and Planning Team: develops service p h s  fur eligible yout11 

and hmilies, and revism cases funded by the CSA to determine progress, prepare 
transition pldans and adjust semccs $s rxeded. 

o Funding Application, Advisory Teain: serves as an advisory group a> thc 
development of local funding priorities; devclops timeline for a strategic plan that 
affords agencies the oppoinmiy to respond ro priority jssues prior tu a fundllg cycle; 
coordinates information collection ~vid existing CCF work: goups to infoml analysis; 
ensures continuous impro~rement of the outcome rneasurt:mtnt process. 

o hpact on Family violence: co~npleted planning phase in 2003 with 
recoinmendation fo'or a commi~nity education plan and a chid advocacy center; piannidg 
sul~comrnittces xvere dissolved and four implmentatiun conlmittc~s  seated - Ehc 
IGdsWatch Committee (comprehensive approach to intervening witkt chil&m exposcd 
to domestic violence), the hi~dtidtcciplj~~ac~ T a m  @rovidcs coordinated investigation, 
inteivention, and case mmgernent fom abused children and Jlild uictiirns of violent 
crimc), the Child Advrxcy Center Team, and thc F a d y  Violence Preventim~ 
Committee. 

o juvenile Justice Advisory Committee: develops and irnplcments reconuncndntions t o  
prevent ddmquency, promote divelsion and rehatiiiration, ancl a ~ a l u a g  inlpruve a d  
coordlmte juvenile jusace senices and mtemcntic,ns. 

o Partnership far Children: implements and cuoxdwates a community-wde initiative for 
childrcn from IrL-th to age G and thet fainihes. 

c Stepping Stones Advisor). Committee: designs and rccornmends system for 
tneasurlug the hefilth of h e  cu~llmunity through an ann~ul conlrnunitfl report car4 
coor&zttes dam cnllccnon. 

o Substance Abuse Prewntion Coalition: promotes substnnce abuse prcvtl~tion and a 
healthy c u m u n i t y  by inaensiag protectkre fiictors and decreasing nsk factors. 

o Systcms of Cate Leadership Team: advances the System of Care Core Vahlcs 2nd 
P h i p l e s  h c d y  m d  makes recommenda~ons rcgiu:clkg local assets and needs. 

2 
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o Teen Prepancy/STD Prevention Work Group: guirlcs snd monitors the 
unplc~nmtation of the "Cormnuaity Strstcgic Mat1 far Prevmullg l'een Pzegnanucs and 
Sexudy Tsansmittcd Dise,?scsJ'; advocates fat ond promotes area p r ~ ~ e n t i o n  efforts; 
rccomn~ends to CCF, Iocal governmerlts, and schools the initiatives, tesourccs and 
scrt.iccs nccded to maii~tain the d e d i ~ ~ c  m teen pregnancies wd reduce the h~cideuce of 
teen SIDs. 

o Youth Dcvclopment Network: increases the capacity o l  conlmunity agencies and 
organizations to pivvidc prcventior~ and iutervenuou sc~Piccs to youd~; spollsors a 
h o k e  that cconnccts youth to acris+ies and senticcs in the community. 

o Youth Seivice L e i  Work Group: ac3vocates for high.quiilrt). service learning 
activiaes and inlproves coordulation of youth volunteer initiatives m the comm&t);. 

The Task Force on Racial Disparity nnd Disproporfionality in. Youth Sedces  is the 
newest work group and met for the fitst time in August 2009. Char&l mi& identifyjng ony 
dispallities effecting niinori? cluldren in Charbttesville and ,Ubemufe in the areas of health, 
edu~ztion and juvenile justice; and determining the le~cl, scope, consequences, 2nd auscs  of 
ally disl3,&6es. 

LOS ANGELES COMMISSION FOR CFELDREN, YOUTH AND THE18 FAMILES (CYF) 
I<stahlished in 1995; "B~dding healthy communities and mpabk young people will reqwre ;i 

c o d t m c n t  on the part of tusruesses aud otgnnL.ations in evey neighboxhood of die city to 
tmderstmdulg thc tealities of the new century and to fillding new =rays of working togehd'. 
Kespoasib3ities incl~~de ailvising the Mayor and Councik petiodicdy ~c~.lc\xir~g the City's 
Children's Po% and Child Czc Policy; dewloping a sttatcgic plan for children, youth aad t.hBr 
f d i e s ;  regularly convening city dyattments md agencies to coordinate programs in a 
co~~~prchensive system that avoids d~~plication and improves outcomes; promoring cuocdtr~ation 
between the City, Cour~y,  the Los Xngtlles Iynified School District and other educntiond and 
govcrmnend entities; I~vcrtging funds, facilitating collaboxative agrccmcnts, and provichg 
ovusight and accountxbility fox funds tcceiwd through collabu~ative efforts; and &:vclaping, 
analyzing and maintaining d a ~ d  related to childxen, puth and hmil~cs, including dcnwgraphcs, 
public and prim tc sector services, aad iss~~es affecting children aod dl t cMdrcn7s budget. 
C;YF has three committees: Policy and Planning, Community and Youth Pamierships, nrlJ 

cfic Los Angekes Youth Council. In 2009 ehe You& Coudcil (n voluntq  group of youth 
betwecr~ the agcs of 13 and 19 th:it was creared in 1990) was restrucrured to transform it From a 
centralized and renctivc body w d ~  an a v e q  membership of twenty youth to a decenwdized 
and proactive ciiywicle movement of puth chaptctt-s that enpge hundreds of young peopk. 
Previousb a Youth Commissioner and Execirtke Board led the Youth Council, which wm 
comprised of an appoliltcd meml)er from each uf the fifteen council districts and an unlimited 
number of members at large. ?'he new structure allows local chapters to be formed with n 
imumuni of fil-c youth members, an adult sponsor and stn interest in makiag a diffcrencc. 
Youth cwi bc f ~ o m  a school, cliurch, comn~unitg organization, clubs, ete. Fifieen appoiilrcd 
mcmbers and fiftecn ctected membcts (om of each for c ~ ~ c r y  cound district) pmvide leadership 
and support for their chnpcets. A Youth Co~ntnissioner a d  the Executive Board (including the 
newly c ra ted  position of Dlrectoi: of Chapter :!flairs) gulde h e  clevelopinent of law1 chapters. 
In Decembtz 2005) the C~ty Cou~~cd instructed CYF to conducz a study of child safcy in Los 
hgeles  that moul~f look at "ail areas horn protection a p s t  sexual predators to safe school 
routes to gang violence or school bullyit~g wd even t h e k  =ell b g  at the home to be able LO 

d c t c r n ~ e  how safe chddrea rcn$ axe in Los Aqdesa'. 
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The i o s  Angeles Youfb Comcff hecrrrivs Boa& meet$ on the second 
Saturday of each month at City Hali. All meetings are open to the publlc. 

LeademhIp Development Training - Provided quarterly 

.jw% al'y - p.pfii 
Gatherlng feedback of theme through chapter projects and outreach 

Youth Partnerships Event 
!&r.=l? . Fll.5~ 

Community Impact Statement Development 
Presentdon to City Council 

ilfiie - $>:Llg:93? 
Angela Arunarsirakul 

LAYC Annual Summit 
Elections 

Theme survey ohtreach for new school year 
:S-?~~:~ii~hi,r . i:e~gr>? b:zr 
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SNOHOMISH COUN'IY CHILDREN'S COMMISSION (WASHINGTON) 
* Ia 19.95 Sllohomish C o u n ~ ,  w h c h  bordcrs King County (Seattle.), established the &st 

Children's Commisuon in IVashington Statc. Co~nmissionzrs are rna~l&ied by County Code to 
act in an adi~ocac); role on behalf of the children of the county. 

Cxeated to h k  research with practice, idenafy the priorities of county ~:esiclenrs regardmg the 
childxen, pcovide a clearer picnlre of existing gaps alld needs, a i ~ d  kack federal, srnrc and local 
programs and activities. 
Comprised of twenty-five members, in&* two youth, w l~o  are appointed by Snohomisb 
Counq Council to seme as &visors on issues of health, safety and wclfarc of chddren. 
Rcscarch and devclopmctlt work is conducted rhrough forums, pubkc hearings a11d a strong 
committee structure. Advocacp work is accompkshcd through publications, IrtgjsIau~-e efforts, 
active introlvement in resul5ing local issues, nnd monthly ineetk~gs in public session. 

o 40 Devclopmentaf Assets Committee; promotes the usc trf Search Institute's 
devebpmental assets. 

o Community Juvenile Justice Committee: collaboration established is 1992 bewen 
the counq2s Juveni1.e Cow, Human Semiccs Department, and community stakeholders 
to identify juvenile justice needs, arfvcratc for system improvements, and faditate the 
coordination of juve* justicc and dciiltquacy preventicm efforts in the county 
Current efforts indude redz~cing service gaps for youth, pdcu lo r~y  g a g  
prevention/intemei~iion, mental health issues, gender-focused detcllticm seivlces, 
juviqde erne trcuds, and disptoportionate minority conracr. 

o Healthy Communities Committee: palmers wid1 thrce ciacs ia the county to incrcase 
opportunitics for youth ro eat h4th ia .aud become more physically xtive. 

o Prosti~ution Prevention Network established in 2008 in response to an increase in 
jivenilc prostihltlon and the use of the internet to solicit prostitution; goal of brond- 
hased collaborative is to txansfonn prostittltion-centered lifes+es by provjdiug direct 
linkages to a coinprehensive resource nenwrk of  exisung programs and servrces that 
inclucfc hoitsing, ttenllncnt prob.ram, counschng, education, in&dud case 
mmagelnmt, medical carc and Iegal advocacy. 

o Legislative Advocacy: strollgly encourages County and State Jec;lsion makers to be 
both coluageous and crcative in identifpng resources fox essential human seyices, t o  
.mitigat& the bureaucracy that reduces efficiency; and to promote cost-effe'fecti~c 
prevention programs and policies for youth and children. 

o Early Learning Committee: developed a stlrategic plan h a t  is dgned with thc state 
Kids Mat~er framework as well as a segiond estly learning sttategic p l w  Devises 
strategies to enhance the existing ady learning infrastructure in the co~mtf;; develops 
county- and xcgon-wide system pals; strengthens cotir~cctions bemeen the eetlp 
leamtng communiq and school districts; dete~xnines the activities necessary to assure all 
children rni-cr kindergmen ready tcb succeed i r ~  school and life; a d  identifies future 
steps the group would lilze to tie to support chi1cZren bird1 to eight and their families. 
The b e  subcommittees m e t  monthly: Steetlng, Professiond Development, Family, 
Friends and Keighlors, L e s b ~ / G a g / B i s e x w d / ~ ~ ~ w s ~ ~ d e ~ ~  and Social Ernotiunal 
Kellncss. 
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Making sure the voices of all stakeholders are heard. 

The CdlaboraUon Council implements its vision of improving outcomes through collaborative 
kttnerships via 11s working committees. The committees are cornpased of b a r d  membc~. 
49% d which are private secior represedatives such 8s parents. advocacy groups, private 
pmviders of children and famlly services, and 51% of whlch ere pMRc agencies sewhg chile, 
youtin and family concerns within thu County. These cornmlttees meet everj other month to 
work on develaping initimtives. gathering inform&ion, and in some cases, exercising oversight ol 
services. 

Collaboration Councll 
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Excerpt from the Strive Partnership Website Source: .http:llwww.strivetogether.org 

The Strive Partnership 

Every Child, E u e ~ y  Step of the Way, Cradle to Career. 

Bringing people together to improve results for every child, every step of the way, 
from cradle to career, in Cincinnati, Newport and Covington. 

The Strive Partnership is focused on the success of our children: every child, every step, from cradle to 
career. The Strive Partnership unites common providers around shared issues, goals, measurements and results, 
and then actively supports and strengthens strategies that work. 

We are: 

Early Childhood Advocates 
District Superintendents 
College and University Presidents 
Community Funders 
Business Leaders 
Service Providers 

Every Child, Every Step of the Way, From Cradle to Career 

Education is perhaps the most important engine of economic growth and individual financial gain, and there 
is little doubt that our success in growing a stronger economy and lifting incomes will depend on getting better 
results in education, cradle to career. To achieve these results, for every child, every step of the way, from 
cradle to career Greater Cincinnati leaders at all levels of the education, nonprofit, community, civic, and 
philanthropic sectors are working together as p'xt of the Strive Partnership to tackle some of our most 
pressing challenges, and to take advantage of some of our biggest opportunities. 

As such, the Strive Partnership serves as a catalyst for working together, across sectors, and along the 
educational continuum, to drive better results in education, so that every child is Prepared for school, 
Supported inside and outside of school, Succeeds in school, Enrolls in some form of postsecondary 
education and Graduates and enters a career. After three years of reporting on ten key student success 
indicators in the Strive footprint (Cincinnati, Newport and Covington), the Strive Partnership will rally around 
seven priority outcomes: kindergarten readiness, 4& grade reading proficiency, 8* grade math proficiency, 
high school graduation rates and ACT scores, and postsecondary enrollment and completion. 

OUR GOALS 
GOAL 1: PREPARED FOR SCHOOL 
13VERY CHII,D WlLL BE PREPARED FOR SCHOOL 

The first three years of a child's life, when the human brain develops more rapidly than at any other 
subsequent period, are a time of enormous sociaI, emotional, physical; and intellectual growth. The pace of 
this growth depends on whether the child's eagerness to learn is stimulated by his/her environment. For 
children to grow into successful adults, they need a supportive and healthy early foundation. 
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Why Is It  Important? 

Both research and experience show that investment in students, families, and community early childhood 
education strategies can: 

reduce variation in children's achievement that persist and widen over time, 
increase children's cognitive and social skill development, which is mostly complete by age 5, 
make children's home environments safer and reduce the likelihood that they will become victims of abuse 
and neglect, 
be less costly and provide a higher rate of return on investment than student remediation or other attempts 
to reduce education deficits later in the life of a student, and 
increase a child's likelihood of graduating from high school, adult earning potential, and employability. 

Every family must have access to high-quality early childhood preparation and education and be aware of the 
role they play in enabling each child ot reach deveIopmental milestones. 

GOAL 2: SUPPORTED IN AND OUT OF SCHOOL 
'EVERY S'WENT WILL BE SUYYOKTED IN AND OUT OF SCHOOL 

Why Is It  Important? 

Schools cannot do it all. Providers, agencies and supporters must ensure that students, parents/caregivers and 
teachers have access to the support services, resources and enrichment opportunities necessary for all 
students to achieve success. 

Educators, families and communities want to see their children succeedin school and have a iccessful 
transition' to adulthood. They want children to reach higher academic achievement. They want them to stay 
healthy and drug free. And they want them to feel safe and supported in everything they do. Strive is working 
to ensure that Cincinnati and Northern Kentuclky's children have access to the support senices, resources and 
enrichment opportunities necessary for all students to achieve success. 

The best way to ensure that all students' needs are met is to actively pursue collaborative solutions with 
community members, other government t agencies and non-profit organizations. Strive is working with 
Student Success Networks (collaborations of providers) on several priority strategies. 

GOAL 3: SUCCEEDS ACADFMICALLY 
EVERY STUDENT WILL SUCCEED ACADEMICALLY 

High-quality teaching and involved parents A d  caregivers are critical factors in determining academic 
outcomes. Teacher training, professional development and support for students and families must dign with 
high expectations for every student. 

Why Is I t  Important? 

Student academic success is the core objective of all the strategies implemented as a part of Strive. All the 
education partners from early childhood through college are committed to establishing high standards for all 
students and providing a rigorous curriculum that challenges students and prepares them with the skills and 
knowledge to succeed in the aist Century. . - . . .  
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In order to promote student success, educators, families, service providers and the community must focus on 
each student gaining the necessary skills and lmowledge at each transition point to be successful at the next 
level: 

Early childhood to  elementary 

Elementary to middle grades 

Middle grades to. high school 

High school to college 

First-year of college to second-year 

GOAL 4: ENRO1,tS IN CO1,LEGE 
WERY STUDENT WILL WROLL IN COLLEGE OR CONTINUING EDUCATION 

The 21st Century global economy demands education beyond high school, whether it is a high-skilled 
certification, a n-year or 4-year degree. Students, families and teachers must have access to college and career 
information and support and financial barriers must be eliminated. 

Why Is It Important? 

. There are many individuals and community benefits of postsecondary education whether it be a two-or four- 
year degree or technical certification. A few such benefits include: 

Increased Income 
The median income of a worlter with a high school education is $30,665, while those with at  least an 
Associate's degree earn $37,493. Those with a Bachelor's degree can earn almost twice the median income of a 
high school graduate, a pattern that continues over the course of a worker's lifetime. 

Workforce Development 
A more educated society leads to economic development, which translates to an expansion of work 
opportunities and increased incomes, resulting in a better quality of life for the community. National 
employment projections indicate that jobs requiring only a high school degree will grow by just' g percent by 
the year 2008, while those requiring a bachelor's degree will grow by 25 percent and those requiring an 
associate's degree with grow by 31 percent. 

Health and Well-being 
College graduates have lower smoking rates, more positive perceptions of personal health and lower 
incarceration rates. Higher levels of education are correlated with higher levels of civic participation including 
volunteer work, voting and blood donation. 

GOAL 5:  GRADUATES AND FCNTERS A CA.IU3ER 
EVERY STUDENT GRADUATES AND ENTERS A CAREER 

Comprehensive student support services increase retention and expansion of co-op and work-related 
programs that will help students complete their postsecondary studies and enter a meaningful career. 
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Why Is It Important? 

Research shows that a college graduate (community college, 4 year college or university), you will make $1.5M 
more money over the course of a lifetime than those who do not. 

National employment projections indicate that jobs requiring only a. high school degree will grow by just g 
percent by the year 2008, while those requiring a bachelor's degree wilI grow by 25 percent and those 
requiring an associate's degree with grow by 3lpercent. (Center on Education Policy, 2001). 

Currently, there is an inadequate matric'ulation and retention rate of students enrolled in post-secondary 
education. Nationally, slightly half of all students who enter a post-secondary institution graduate from that 
same institution within six years (Tintb, 2002). 

The states of Ohio and Kentuclry continue to lag behind the nation in the number of students who continue on 
to become college graduates, with less than 25% of Ohioans and only 20% of Kentucky residents holding a 
bachelor's degree or higher (National Center for Education Statistics, 2004). The Northern Kentucky region 
must produce 11,140 more bachelor degrees annually in order to keep pace with the U.S. average (Kentuclv 
Council of Postsecondary Education). Other statistics also indicate that Ohio is ahead of only 11 other states in 
number of residents earning a college degree (Governor's Cornmission on Higher Ed & the Economy, 2005). 
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Introduction and first reading: 611411 1 
Public hearing: 612511 1 
Second reading and enactment: 612511 1 

INFORMATION ON PROPOSED ORDINANCE 

Title - 

AN ORDINANCE to repeal Chapter 10 (ALEXANDRIA EARLY CHILDHOOD COMMISSION) 
AND Chapter 13 (YOUTH POLICY COMMISSIOIV) of Title 12 (EDUCATION, SOCIAL 
SERVICES AND WELFARE); to amend the said Chapter 10 by adding thereto revised Chapter 10 
(THE CHILDREN, YOUTH AND FAMILIES COLLABORATIVE COMMISSION), and to 
amend and reordain Chapter 10 (THE CHILDREN, YOUTH AND FAMILIES 
COLLABORATIVE COMMISSION) of Title 12 (EDUCATION, SOCIAL SERVICES AND 
WELFARE) of The Code of the City of Alexandria, Virginia, 1981, as amended. 

Summary 

The proposed ordinance repeals Chapter 10 and Chapter 13 of Title 12 and replaces Chapter 10 
with the Children, Youth and Families Collaborative Commission. 

Sponsor 

Staff 

Ronald Frazier, Director, Office of Youth Services 
Meghan S. Roberts, Assistant City Attorney 

Authority 

9 3.04(g), Alexandria City Charter 

Estimated Costs of Implementation 

None 

Attachments in Addition to Proposed Ordinance and its Attachments (if any) 

Alexandria Marketing Fund Application & Guidelines 



ORDINANCE NO. 

AN ORDINANCE to repeal Chapter 10 (ALEXANDRIA EARLY CHILDHOOD 
COMMISSION) AND Chapter 13 (YOUTH POLICY COMMISSION) of Title 12 
(EDUCATION, SOCIAL SERVICES AND WELFARE); to amend the said Chapter 10 by 
adding thereto revised Chapter 10 (THE CHILDREN, YOUTH AND FAMILIES 
COLLABORATIVE COMMISSION), and to amend and reordain Chapter 10 (THE 
CHILDREN, YOUTH AND FAMILIES COLLABORATIVE COMMISSION) of Title 12 
(EDUCATION, SOCIAL SERVICES AND WELFARE) of The Code of the City of 
Alexandria, Virginia, 1 98 1, as amended. 

THE CITY COUNCIL OF ALEXANDRIA HEREBY ORDAINS: 

Section 1. That Title 12, Chapter 10 and Chapter 13 of The Code of the City of 
Alexandria, Virginia, 198 1, as amended, be, and the same are hereby, repealed in their entirety, 
and the Alexandria Early Childhood Commission and the Youth Policy Commission therein 
established are abolished. 

Section 2. That Title 12, Chapter 10 of the Code of the City of Alexandria, Virginia, 
1981, as amended, be, and the same hereby is, amended and reordained by adding thereto revised 
Chapter 10, to read as follows: 

[The following is all new language.] 

CHAPTER 10 

The Children, Youth and Families Collaborative Commission 

Sec. 12-10-1 Creation of commission. 

There is hereby established a commission to be known as The Children, Youth and Families 
Collaborative Commission (hereinafter referred to in this chapter as the commission). 

Sec. 12-10-2 Composition; appointment; terms; chairperson and officers; committees. 

(a) The commission shall consist of 29 members, 25 of whom shall be voting members 
and four non-voting members. Seventeen of the voting members shall be citizens, four shall be 
City staff members, and four shall be staff members from the Alexandria City Public Schools. 
Two of the non-voting members shall be liaisons from the City Council, and two shall be liaisons 
from the Alexandria School Board. 



1 (1) Citizen members. 
2 
3 a. Eight of the seventeen members shall be approved by city council and shall be city 
4 residents. They shall consist of: six community members with expertise in children, 
5 youth and family issues, public safety, medical/health related profession or non- 
6 profit experience and two young adults, age 18-2 1. 
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b. Six of the seventeen members shall be approved by the Alexandria School Board and 
shall be city residents. They shall consist of community members with experiences 
as parents, guardians, teachers andlor expertise in early childhood, youth or general 
education policy. 

c. Three of the seventeen members shall be approved by the Youth Council and shall 
be high school students. 

d. The terms of the citizen members shall be three years and shall be staggered, except 
the terms of the citizen members who are high school students shall be one year. 

(2) City s ta8  Four of the 29 members shall be city staff identified by the City Manager. 
The terms of the City staff shall be three years and shall be staggered. 

(3) Alexandria City Public School members. Four of the 29 members shall be identified 
by the Superintendent. The terms of the ACPS members shall be three years and shall be 
staggered. 

(4) Ex-officio members. Two of the four non-voting members shall be liaisons from the 
City Council. Two of the four non-voting members shall be liaisons from the School Board. 
The terms of the ex-officio members shall be three years and shall be staggered. 

(b) The commission shall elect from among its voting members a chairman and 
chairman-elect, alternating between City and school representatives each term and such other 
officers as it deems necessary. The chairman-elect is intended to succeed the chairman for the 
following term, supported by the past year's chairman, and a new chairman-elect. These three 
officers shall determine the commission committees7 membership and leadership. The terms of 
the chairman and chairman-elect shall be for one year. 

(c) The commission shall have seven committees comprised of commission members 
who serve as leaders and officers of each group and members of the community at large with a 
demonstrated interest in issues involving children, youth and families. 

(1) Executive committee. The Executive Committee shall consist of the elected 
commission officers, and the leaders of each commission committee. The Executive Committee 
shall be led by the commission chairman and chairman-elect. The functions and duties of the 
Executive Committee shall be as follows: 

2 



a. oversee and coordinate organizational activities; 

b. set the commission meeting agenda; 

c. make decisions consistent with those adopted by the commission; 

d. oversee implementation of the city council's work plan as developed by the 
commission; 

e. conduct periodic reviews of the purpose and membership of the other commission 
committees and make recommendations to the commission for any changes; and 

f. address any issues requiring immediate attention of the commission. 

(2) Advocacy andpolicy committee. The functions and duties of the Advocacy and 
Policy Committee shall be as follows: 

a. review legislative issues, recommend policy and operational or procedural changes 
as appropriate; 

b. responsible for preparing briefing materials and position statements for distribution 
throughout the community; and 

c. prepare the annual report to city council and the school board based on commission 
activities and meeting minutes. 

(3) Finance and grants committee. The functions and duties of the Finance and Grants 
Committee shall be as follows: 

a. review city and school budgets and provide recommendations during the budget 
cycle as appropriate; 

b. develop grant guidelines, identify potential efficiencies in funding practices between 
the schools and the city regarding youth issues, and determine financial impact of 
suggested youth program changes; and 

c. audit grant reports to determine cost benefit and measure effectiveness, 
recommending metric adjustments as appropriate. 

(4) Outreach and membership committee. The functions and duties of the Outreach and 
Membership Committee shall be as follows: 

a. train commission members annually; 
3 



b. recruit new members; 

c. identify potential new community partners for children, youth and family programs 
and assist with developing a Memorandum of Understanding as appropriate; 

d. provide periodic briefings and presentations throughout the community on 
commission activities; 

e. review applications for committee memberships; and 

f. make recommendations to city council and the school board on appointments to the 
commission. 

( 5 )  Research and data committee. The functions and duties of the Research and Data 
Committee shall be as follows: 

a. collect and distribute outcome data on initiatives in a youth master plan; 

b. review research literature on successful youth studies and monitor efforts by Youth 
Commissions, partnerships and collaborations throughout the nation and youth 
programs in the City of Alexandria; 

c. participate in regional, state and national forums and meetings as appropriate; and 

d. recommend procedures and processes for the sharing of data across the city and 
between programs. 

(6) Implementation and monitoring committee. The functions and duties of the 
Implementation and Monitoring Committee shall be as follows: 

a. review, evaluate and discuss the quality and effectiveness of key programs as 
identified in a youth master plan. 

(7)  Youth Council. The Youth Council shall consist of up to 25 members, who shall be 
citizens. Four of the members must receive city services and/or participate in city programs and 
represent private and public high schools and city recreation centers. The term of these members 
shall be two years. 

a. The council shall elect three members of the council as their officers and voting 
members of the commission. The term of the officers and voting members shall be for one year. 
Three adult members of the commission shall be assigned to the youth council, serving as 
advisors to youth and co-facilitators with the officers for conducting and convening the meetings. 



b. The functions and duties of the Youth Council shall be as follows: 

1.  build the foundation that supports youth engagement in the activities of 
the commission; . . 

11. provide a forum for youth input regarding the effectiveness of programs; . . . 
111. represent youth across the city through regular communication with 

various youth groups; and 
iv. create opportunities for youth to make a difference in Alexandria policy 

and decision making processes. 

Sec. 12-10-3 Meetings; quorum; rules of procedure; annual report. 

(a) The commission shall meet nine to ten times annually. Working committees shall 
meet no fewer than six times per year. Appointed voting commission members must attend 75 
percent of all meetings, including their assigned committees. The terms of the commission's 
members shall not exceed a total of ten consecutive years of membership on the commission. 

(b) All voting members of the commission present at a meeting shall be entitled to vote, 
and the decisions of the commission shall be determined by a majority vote of such members 
present and voting. A quorum, which shall consist of at least 50 percent of the non-vacant seats 
on the commission, shall be required in order for the commission to transact business. A 
member eligible to vote who is present but does not vote shall be considered in counting a 
quorum. In matters concerning the procedure for meetings not covered by this chapter, the 
commission may establish its own rules, provided such rules are not contrary to law or the 
mandate or spirit of this chapter. Otherwise, the rules of procedure set out in Robert's Rules of 
Order shall apply. 

(c) The commission shall submit to the city council each year a written report of its 
activities. The report shall also address the matters described in section 12- 13-4(b), and may 
address other matters relating to the city's youth that the commission may choose to make. 

Sec. 12-10-4 Functions and duties. 

The functions and duties of the commission shall be as follows: 

(a) to submit to city council a vision for the well-being of children, youth and families in 
the city; 

(b) to submit to city council an annual report which shall include, but not be limited, to 

(1) a plan of action to carry out the commission's vision for children, youth and families, 
which shall include priorities; 

(2) an analysis of the outcome of children, youth and family programs and services; and 
5 



(3) recommendations regarding city funding for children, youth and family programs 
and services. 

(c) to review progress toward meeting the commission's vision and plan of action by: 

(1) monitoring the programs and services that are available to the city's children, youth 
and families to determine their effectiveness in meeting the established priorities; 

(2) holding public hearings, when deemed necessary, to obtain input regarding children, 
youth and family issues from the general public; and 

(3) to coordinate responses from and among appropriate city and non-city organizations 
to emerging and existing issues affecting the city's children, youth and families. 

Sec. 12-10-5 Staff assistance. 

The Director of Community and Human Services shall be responsible for providing staff 
support to the commission to assist it in carrying out its functions and duties. 

Sec. 12-10-6 Relationship to Other Youth Related Boards, Commissions, Task Forces 
and Community Groups. 

It is the intent of the City Council and School Board that any entity that receives City 
funding or uses other City resources, including staff support or in-kind City space, will 
collaborate and coordinate with the Commission in developing and implementing a 
comprehensive, citywide youth development agenda. 

Section 3. That this ordinance shall become effective upon the date and at the time 
of its final passage. 

WILLIAM D. EUILLE 
Mayor 

Introduction: 
First Reading: 
Publication: 
Public Hearing: 
Second Reading: 
Final Passage: 
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Attachment 3 

List of Community Partners with a Youth Program Component 
(Partial List March 2011) 

Youth & Youth-led Organizations and Groups 
Parents & Parent Groups (PTSA) 
Gang Prevention Task Force 
Alexandria Campaign on Adolescent Pregnancy (ACAP) 
Substance Abuse Prevention Coalition of Alexandria (SAPCA) 
Partnership for Healthier Alexandria 
City and Public Agencies/Organizations (City & Schools Staff Group, Comprehensive Services 

Act, Court Services, Department of Community & Human Services, Health Department, 
Library, Police, Recreation Department) 

Special Education Services (Special Olympics) 
City Council Appointed Human & Social Services Related Boards & Commission (Community 

Services Board, Health Advisory Commission, Social Services Advisory Board) 
Arts Organizations, including the Art Commission (Torpedo Art Factory, Del Ray Artisans' 

Colasanto Center) 
Non-profit Organizations (SCAN, Center for Alexandria's Children, ACT, United Way, 

Alexandria Housing and Redevelopment Association, Urban League, NAACP, Tenant 
Worlters United) 

Preschool Programs (Campagna Center, Family Network, private PreK) 
Tutoring & Mentoring Programs (Community Lodgings, Building Better Futures, Concerned 

Citizens Network Association, Minority Males Mentoring Program, Alexandria Tutoring 
Consortium, Project Discovery, Alexandria Mentoring Partnership, Seaport Foundation) 

Summer Camps and Extra-cumcular Programs (YMCA, Youth Police Camp, History Museums, 
VA Tech Cooperative Extension, 4-H) 

Chamber of Commerce Members & other local businesses 
Community groups including, service & social organizations, fraternities & sororities, faith 
based organizations (Kiwanis Club, Rota~y Club, Lions Club, Departmental Progressive Club, 
Churches) 
Private and Public Schools in Alexandria, Northern Virginia Community College 


