




Fiscal Outlook 

August Memos to City Council on Fiscal 
Outlook 
- Posted on City's Website on OMB and 

Finance pages 

Cautious Fiscal Outlook 
- Considerable Uncertainty 

- Risk of potential significant long-term fiscal 
impacts 

- If worst case scenarios turn true 







FY 2011 Close Out 

Sources of additional $9.8 M surplus 
- $5.57 M due to expenditure savings (1.0% of 

budget) 

- $4.26 M due to higher than anticipated revenue 
(0.8% of revenue estimate) 
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Recommended Use of Additional 
Surplus 

- Reasons for additional fiscal protection 
Use to meet the extraordinary uncertainty 
present in today's economic environment 

This will provide an extra measure of fiscal 
security above standard fund balance ratio 

It will be seen very positively by the bond rating 
agencies. 



Recommended Use of Additional 
Surplus 

Provide 113 of this additional surplus ($3.1 
million) for one-time emergency response 
expenses 
- Pay for damage to facilities and equipment and 

staff  time already incurred 

- Set aside funds for future emergency costs in 
remainder of year 

- Provides funds for increasing emergency response 
capability 







Recommended Use of Additional 
Surplus 

Spec~t~c proposals tor lmprovlng emergency 
response capabilities will be given to City 
Council by lSt Council meeting in October 

Proposed assignments and commitments of 
fund balance are to be included in 
Consolidated Annual Funds Report (CAFR) 
report to be submitted to City Council in 
November 


