
EYHlBlT NO. I -. 

CITY COUNCIL WORK SESSION 
ON 

POTOMAC YARD TRANSIT 

TUESDAY, SEPTEMBER 28,2010 
5:30 PM 

COUNCIL WORKROOM 

AGENDA 

I. Welcome and Opening Comments William D. Euille, Mayor 

11. Coordination Between Alexandria and Mark Sinks, Deputy City Manager 
Arlington County and Planned October 14 
Joint Meeting 

Council Discussion 

111. Crystal City-Potomac Yard Transitway 

Council Discussion 

IV. Potomac Yard Metrorail station' 

Council Discussion 

V. Citywide High Capacity Corridor Study 

Council Discussion 

VI. Conclusion and Final Remarks 

Abi Lerner, Deputy Director, T&ES 

Rich Baier, Director, T&ES 
Abi Lerner, Deputy Director, T&ES 

Jim Maslanka, Chief, Transit/T&ES 

City Council 

Individuals with disabilities who require assistance or special arrangements to participate in the 
City Council Work Session may call the City Clerk and Clerk of Council's Office at 

703-746-4500 (TTY/TDD 838-5056). We request that you provide a 48-hour notice so that the 
proper arrangements may be made. 

1 Discussion will be on the Environmental Impact Statement (EIS) process and not on the proposed special tax 
district. 



High Capacity Transitways 
Crystal City-Potomac Yard Transit 

City Council Work Session 
City of Alexandria 

September 28,2010 



Presentation Outline 

Coordination Between Alexandria and Arlington County and 
Planned October 14 Joint Meeting 

The Crystal City-Potomac Yard Transitway 

Potomac Yard Metrorail Station 

Citywide High Capacity Transit Corridor Study 











Background Overview 
Crystal City-Potomac Yard Transitway 

Purpose 

Project History 

Guiding Policies 

Project Description 



a
,
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Existing Transit Service 

Weekday bus boardings (DASH & 
W MATA): 6,800 
Weekday rail boardings: 58,400 





Past Milestones - Federal Funding 
Crystal City-Potomac Yard Transitway 

Includes local, state match 

Shared Federal Grants 

- $3.5 million awarded 

ArIington'sFederaI Grants 

- $6.2 million awarded 

Alexandria's Federal Grants 

- $13.8 million awarded 





Crystal City-Potomac Yard Transitway 
Route 1 Cross-section 







Crystal City Potomac Yard Transitway 

Arlington's adopted policy 
framework and conceptual plan 
for new Crystal City Sector Plan 

- Phasing of major 
redevelopment with 
increased density during next 
40+ years 

- Substantial change in the 
roadway network 

- Build and use a transitway 
first to be used as a busway. 

- Then development of a 
streetcar in a realigned 
transitway 

PCTENTIAL SECOND ACCESS TO METRO 







Project Funding 
Potomac Yard Transitway 

The Alternatives Analysis study in 2003 indicated that a bus 
transitway was a technically feasible way of serving new 
development in Potomac Yard. 
Sufficient funding, primarily from Federal and Commonwealth 
sources to build a facility in Potomac Yard. 
The Crystal City-Potomac Yard Transitway in Alexandria has 
received $14.97 million of funds from the federal government and 
Commonwealth of Virginia. 

































DRAFT 
WMATA ON-CALL PLANNING CONSULTANT SERVICES 

POTOMAC YARD INFILL STATION EIS 

Seth Garland 

Cost Eshmates 
Mfchael Jelen. PE 
AECOM 

Trans~t Operat~ons 
lim Crobons 
CTG 

Jusln Antos 
AECOM 

I 

Comrnun~ly Resources' Publlc Involvement Plan 
and Meetings 
Denise Nuoent I- 
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ALEXANDRIA'S TRANSIT CORRIDORS STUDY 

High Capacity Transit Corridors: 
- Corridor A (North-south Corridor) 

- Corridor B (Duke Street) 

- Corridor C (Van Dorn-Beauregard) 

The City has contracted with consultants to study the 
feasibility of these high-capacity transit corridors. 



Background Overview - Guiding Policies 
Alexandria Transportation Master Plan: Transit Corridors 





GENERAL TRANSIT CHARACTERISTICS 

lto2cit-y l t o l c i t y  
b k k s  'A to X mile blocks 

Queue jump wnd TSP TSP and signal preemption 

Route or aemlce-spec 

Short to moderirt~ Moderate to long 



TYPES OF PRIORITY T 

Conne~t  s$naI controllers 

lement signaf timing plans to 

entty move peak d i r e d o n  traffic 

w transit vehicle t o  bypass 

eue a t  intersection 
TmmQ Vehide Trmrit Recprwrg/ 

~ t l m  MergeLone 

J T i ?  J j ! :; 

. , I  : ; 
& ' :  . . : i 

justed signal timings t o  effickndy 

ransit vehicle 

ignal is green, but about t o  turn 

dd a few serands of green 

approaching transit 

f signat is red + trurtcate red phase 

r approaching transit 

luete on-time performance -3 
ust timings based on transit being 

head of or behind schedule 

'RANSIT TREATMENTS 

rP -9 Transit 

m Vehicie 
E Speeds 

epaciry 5 urnpact on ,,,, Stepped 
- " General- regular iane 

transf 
vehicles 

use Ismpbnd impede 
\C&,icles ~ i t h r r a n s k -  

onlv lane 
traflk 

Off-board fare collection and 
b 3 level boarding reduce dwell 

time at stops/stations 
(P 
4 

al automaticafty turns green for  

approaching transit vehhlcs 

impact on other traffic as 

as issues with pedestrians 













Background Overview - Purpose 
Crystal City-Potomac Yard Transitway 

Provide high-capacity, high-quality transit to  serve growth in 
the Crystal City / Potomac Yard corridor 

Connect new development to the existing Metrorail system 

Set the stage for long-term improvements 

Joint project between Alexandria and Arlington 









Past Milestones - Development Updates 

Potomac Yard -Alternative Concept Plan 

L A N D B A Y  A L A N D B A Y  D 
F C T W  GREENS RAIL PPRK 
I+/- 33.66 ACRES) (+/- 4.22 ACRES) 

L A N D B A Y  C 
RESIDENTIPL - 244 LNm N SR4CE - 4.22 MXES 

POXXvlAC PLAZA 

OPEN S M  - 19,94 ACRES (+/- 25.96 ACRES) (+ /- 3.14 ACRES) 
OPENSPACE - 25.96MXES SIREE-TRETAIL- 15,000 SF. 

OFEN S M  - 1.5 ACRES 

L A N D B A Y  E a , L A N D B A Y  F L A N D B A Y  H L A N D B A Y  J L-*- L A N D B A Y  L  

J FCCRMILERUN P C r r O M 4 C Y A R D ~  SW PNN NEIGMORWCO HOWELL NEIGHBORHOOD BRACOCCK NEIGMCRWCO 
(+/- 8.09 ACRES) [+ /- 64 07 ACRES) (+/- 13 35 ACRES) (+/- 16 ACRES) [+/- 17 ACRW a 

OPEN S P E  - 4.44 ACRES RETAIL - 600,000 SF COMUIERCWCFFICE - W E R C I W C F F I E  - 171,Q CCMVIERCIWME - 0SF , 
STREET RETCUL - 5,000 SF SIREETRETAIL- 15,000 SF SIREETRETCUL - 10,000 SF - 

L A N D B A Y  G 
RESIDENIT& - 232 U r n  RESIDEWPL - 272 UNITS RESIDENnPL - 333 UNrrS i 
CPEN SPACE - 0.8 ACRES WEN SPKE - 1.3 ACRES CPEN SPAE - 0 5  ACRES 

TOWN E N E R  
(+/- 14 15 ACRES) 

W E R C I W C F F I E  - 808 0)O SF 
HCTEL - 625 ROCXvlS 

L A N D  B A Y  I L A N D B A Y  K 
i 

L A N D B A Y  M --- -- -' 
~ E E T  RETAIL - so, om SF 

UJSTIS NEIGHBCRHCCo POXXvlAC VPRD PPRK SCHOCCPPRK 
(+/- 22.65 ACRES) I+/- 25.96 ACRES) (+/- 2 75 ACRES) 

RESIDENIT&- 414 W E R C I W C F F I E  - 1W,000 SF 
OPENSPACE - 1.6 ACRES OPEN SPKE - 25-96 ACRES OFEN S M  - 1.95 ACRES 

SlREETRETCUL - 18 COO SF 
RESDEWPL - 407 UNITS 
WEN SPACE - 1.6 ACRES 

Note: Sizes of Landbay J ,  K & L are sQff estimates and require additional engineering design to determine exact sizes. 



Past Milestones - Environmental 
Crystal City-Potomac Yard Transitway 

National Environmental Policy Act - requirements for federal 
funding 

Environmental studies completed in 2007 for whole corridor 

Categorical Exclusion (CE) issued for Minimum Operable 
Segment (MOS) in Arlington 

Categorical Exclusion (CE) not issued for Alexandria section 







Crystal City Potomac Yard Transitway 
Changed Circumstances in Alexandria 



Work Program - Sustainability Study 

Consultant assisting with developing ideas about 
sustainable design and implementation practices 

Workshop conducted March 5,2010 

Broader staf f  coordination ongoing 




