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Docket Item #12
SPECIAL USE PERMIT #2001-0009

Planning Commission Meeting

May 1, 2001
ISSUE: Consideration of a request for a special use permit for a parking reduction for
a church.
APPLICANT: Greater Shiloh Baptist Church
by Diane Alvin
LOCATION: 2762 Duke Street
ZONE: CG/Commercial General

PLANNING COMMISSION ACTION, MAY 1,2001: On a motion by Mr. Gaines, seconded
by Mr. Dunn, the Planning Commission voted to recommend approval of the request, subject to
compliance with all applicable codes, ordinances and staff recommendations.

Reason: The Planning Commission agreed with the staff analysis as set forth in the Director of
Planning and Zoning’s memo dated April 25, 2001.

Speakers:

Greg Riegle, attorney representing the applicant, stated that the Church met with staff to
discuss the issues identified by staff in the report and worked to respond to those concerns
by limiting the number of persons in the sanctuary, the time that evening activities begin, and
providing a plan for shuttle service between the church and the off-site parking Iot. He stated
that the applicant was agreeable to all of the conditions, including the new conditions,
proposed by staff.

Dr. Tom Bailey, pastor of the Greater Shiloh Baptist Church, stated that the Church has been
in existence for five years and currently has 238 members. He stated that the Church looked
forward to operating in the City and that church members currently participate in a variety
of ministries and other outreach programs in the City.

No one spoke in opposition to the applicant’s request.



PLANNING COMMISSION ACTION., APRIL 3, 2001: By unanimous consent, the Planning
Commission deferred the request.

Reason: The applicant requested the deferral.
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SUMMARY

The applicant requests a reduction of off-street parking to allow it to relocate its existing church from
the Charles Barrett Elementary School to this site. The applicant seeks to provide fewer spaces than
the zoning ordinance requires and to allow the majority of spaces to be located at off-site lots.
Planning and Transportation and Environmental Services staffori ginally recommended denial of the
applicant’s request because it was concerned about the location and number of parking spaces
proposed for use by the church and that the demand for parking generated by the church will exceed
the number of proposed parking spaces.

This case was deferred from the April docket in order for the applicant to address staff’s concerns
regarding the amount and location of parking being provided for this new church establishment.
Based on the additional material submitted by the applicant and revisions it has made to its
application, staff now recommends that the special use permit be approved, with additional
conditions.

STAFF RECOMMENDATION:

Staff recommends approval of the request subject to compliance with all applicable codes and
ordinances and the following conditions:

1. The special use permit shall be granted to the applicant only or to any business or
entity in which the applicant has a controlling interest. (P&Z)

2. This parking reduction shall be granted subject to the following requirements:
. A minimum of 18 on-site parking spaces shail be maintained;
. A minimum of 183 off-site parking spaces shall be provided on

Sundays and weekday evenings;

. A minimum of 80 off-site parking spaces shall be maintained on
Saturdays; and

. The applicant shall submit a copy of the agreements by which it
provides off-site parking annually to the Director of Planning and
Zoning. (P&Z)



10.

11.
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The applicant shall post signs inside the building indicating the location of all off-
street parking, inform its congregants about the off-site parking and the shuttle
service between the parking lot and the church, and shall encourage them to use the
off-street parking. (P&Z)

The applicant shall store the shuttle vehicles in the parking lot located behind the
building when not in use. (P&Z)

No loading or unloading of shuttle vehicles shall occur on the public right-of-way.
(P&Z)

The applicant shall encourage its congregants and staff to use mass transit when
traveling to and from the church, by posting information regarding DASH and
METRO routes, the location where fare passes for transit are sold, and advertising
of car pooling opportunities. (P&Z)

The applicant shall submit a landscaping plan to include, at a minimum, the
following elements: two street trees along Duke Street in front of the church, shrubs
in the landscaping bed adjacent to the building and in front of the existing handicap
ramp, at least two street trees along Witter Street, and a screen parking hedge to
buffer the on-site parking spaces to the satisfaction of the Director of Planning and
Zoning. The applicant shall submit the plan within 60 days of approval and shall
install the landscaping during the next planting season. The applicant shall be
responsible for maintaining the landscaping in good condition. (P&Z)

The applicant shall repair the on-site parking lots and maintain them in good
condition. (P&Z)

No freestanding sign shall be installed on the Duke Street frontage. A pedestrian-
oriented, ground-mounted (monument) sign of approximately 21 square feet may be
installed on Witter Drive to the satisfaction of the Director of Planning and Zoning.
(P&Z)

The applicant shall contact the Crime Prevention Unit of the Alexandria Police
Department for a security survey for the building to be completed before the
applicant renovates the building. (Police)

No amplified sound shall be audible at the property lines. (P&Z)
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12. Theapplicant shall provide an off duty police officer to direct traffic, control parking,
and to prohibit standing vehicles on the public right-of-way. (P&Z)

13. The Director of Planning and Zoning shall review the special use permit after it has
been operational for one year and shall docket the matter for consideration by the
Planning Commission and City Council if (a) there have been documented violations
of the permit conditions, (b) the director has received a request from any person to
docket the permit for review, or (c) the director has determined that there are
problems with the operation of the use and that new or revised conditions are needed.
(P&Z)

14. The applicant shall take steps to ensure that there is no stopping, standing, loading,
unloading or parking on Duke Street. (P&Z)

15, Maximum occupancy of the Greater Shiloh Baptist Church shall not exceed 380
persons at any one time. In the event the amount of parking available for use by the
church should increase of decrease from that which exists at the time of this
approval, the maximum occupancy of the church shall be adjusted upward or
downward, provided that in no event shall more than 500 persons be permitted on the
site at any one time. (P&Z)

16.  All evening activities occurring at the Greater Shiloh Baptist Church shall not
commence prior to 7:00 p.m. (P&Z)

Staff Note: In accordance with section 11-506(c) of the zoning ordinance, construction or operation
shall be commenced and diligently and substantially pursued within 18 months of the date of
granting of a special use permit by City Council or the special use permit shall become void.
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DISCUSSION:

1.

The applicant, Greater Shiloh Baptist Church by Diane Alvan, requests special use permit
approval for a reduction of off-street parking for a church located at 2762 Duke Street.

The subject property is one lot of record with approximately 106 feet of frontage on Duke
Street, approximately 120 feet of frontage on Witter Drive and a total lot area of
approximately 20,314 square feet. The site is developed with a one story building.
Vehicular access to the property is from Witter Drive.

To the north of the site across Duke Street is the East Carydale Apartments and the
Alexandria Medical and Professional Plaza. To the east is an upholstery shop. To the west
is the offices of the Alexandria Redevelopment and Housing Authority (ARHA).

On June 17, 1995, City Council granted Special Use Permit #95-0082 to the Center For
Employment Training for the operation of a commercial school to provide job training and
employment assistance for use by persons who receive support through the Alexandria Aid
to Families with Dependent Children (AFDC) as well as participants in the City’s Job
Training Partnership Act (JTPA) with a reduction of off-street parking. The school sought
a reduction to allow only 18 parking spaces where a minimum of 150 spaces was required.
It justified its request by stating that given the limited income of its students and its
experiences with other centers it operated, it expected few students to drive to the center.
The center is currently in the process of relocating its operations elsewhere and seeks to sell

the property.

The applicant, Greater Shiloh Baptist Church, is the contract purchaser of the property and
has filed a special use permit for a reduction of off-street parking in order to relocate its
church to this location. A church is a permitted use in this zone. The special use permit
requirement is triggered because the applicant proposes to provide 18 off-street parking
where a minimum of 100 spaces is required and to provide additional off-site parking spaces
within 300 feet. The church currently meets on Sundays at the Charles Barrett Elementary
School at 1115 Martha Custis Drive.

According to the application materials, worship services will be held on Sundays with a
maximum attendance of 500 persons. Baptisms, meetings, seminars, Bible classes, prayer
vigils, and planning meetings will be held weekday evenings from 6:00 p.m. to 11:00 p.m.
The applicant expects 50 people to attend these activities. Similar activities and services will
be held on Saturday, between the hours of 10:00 a.m. to 6:00 p.m., with not more than 50
people on-site at any one time. During the day between 9:00 a.m. and 5:00 p-m., the
applicant expects between four and six staff persons to be on site as part of the church office.
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Pursuant to Section 8-200(A)(10) of the zoning ordinance, a minimum of one space for each
five seats in the sanctuary is required. In this case, the applicant proposes a sanctuary that
will seat 500 people; therefore, the technical requirement is 100 parking spaces. The
applicant seeks a parking reduction to provide 18 off-street parking spaces and to provide
additional spaces off-site.

As justification for its request, the applicant submitted a parking study dated February 25,
2001, and two agreements for parking spaces within 300 feet of the subject property. On
Sundays and during weekday evenings, the applicant has secured a total of 183 off-site
parking spaces. Of this number, 168 spaces are located to the north of the site across Duke
Street at the Alexandria Medical and Professional Plaza. The remaining 15 off-site spaces
are located at the ARHA property directly across Witter Drive from the subject property (see
attached plan). On Saturdays, it has secured a total of 80 off-site parking spaces from only
the Alexandria Medical and Professional Plaza. Asatechnical matter, with these agreements
the applicant will comply with the minimum parking requirements for Sundays and weekday
evenings. However, it will not comply with the minimum requirement on Saturdays.

The information contained in the applicant’s parking study indicates that the off-site parking
on weekdays is not available until after 7:00 p.m. and that the applicant understands this
limitation. In addition, although the application materials indicate that the Saturday hours
of operation as 10:00 a.m. to 6:00 p.m., the applicant may actually operate as early as 8:00
a.m. and as late as 10:00 p.m., as reflected in the church calendar.

According to the parking study, first time visitors to the church will be directed to park either
on-site or across the street at the ARHA lot. In order to provide safe access from the off-site
parking spaces at the medical office plaza across Duke Street to the church, the applicant
proposes to operate up to four van shuttles both before and after services on Sundays.

The shuitle drivers will contact volunteers who will be stationed in the parking lot to
coordinate the shuttle service. The shuttle will be used during Saturday and evening services
as needs dictate.

In response to staff concerns, the applicant submitted additional parking information and
agreed to limit its seating capacity as explained in the analysis below.

Zoning: The subject property is located in the CG zone. Section 4-402(E) of the zoning
ordinance allows a church in the CG zone as a permitted use. Sections 8-100 and 8-200
(C)(4) of the zoning ordinance allow a parking reduction for the number of off-street spaces
and location of off-site parking spaces only with a special use permit.
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10.  Master Plan: The proposed use is consistent with the Taylor Run/Duke Street small area plan
chapter of the Master Plan which designates the property for commercial general uses.

STAFF ANALYSIS:

Staff initially recommended denial of this parking reduction case because (1) the applicant’s own
parking study showed a need for more parking than was being provided; (2) there was insufficient
detail submitted to understand the proposed shuttle service to get patrons to and from the off site
parking lots; and (3) the availability of parking in future years is uncertain. The applicant has
submitted an addendum to its parking study, a detailed explanation of its plan for shuttling patrons
to and from the off site parking lots, an additional letter regarding the large parking lot across the
street, and a letter from its attorney proposing additional conditions. The information in these
submissions convinces staff that the church operation, even with significant off site parking, can
work successfully.

Number of parking spaces
The applicant has proposed a total of 201 parking spaces on Sundays and during weekday evenings.

Of this number, 168 parking spaces are located at the medical office plaza to the north of the site
across Duke Street. On Saturdays, it proposes to provide a total of 98 spaces, 80 off-site parking
spaces at the medical office plaza and 18 on-site. As a technical matter, with these agreements the
applicant will comply with the minimum parking requirements for Sundays and weekday evenings.
However, it will not comply with the minimum requirement on Saturdays. Inaddition, asa practical
matter, the applicant’s own study shows that many more parking spaces will be needed to
accommodate the demand that will be generated by 500 congregants.

In response to staff’s concerns, the applicant has agreed to limit the number of patrons in the
sanctuary. By agreeing to Condition #15 which lowers the number of seats from 500 to 380, the
applicant is able to show that there are sufficient total spaces available to match what its parking
demand is, based on actual, current experience (see additional parking information from Wells &
Associates dated April 12, 2001). In addition, the applicant is willing to limit the time that its
evening activities begin to 7:00 p.m., so they are coordinated with the availability of the spaces
across the street.  In these two ways, the applicant has addressed staff’s issue with the number of
spaces available.

Location of parking spaces
The majority of the off-site spaces to be used by church are located across Duke Street, beyond a

service drive that runs parallel to Duke Street, and at a significantly higher grade than both Duke
Street and the church property. The width of Duke Street in this location is approximately 90 feet
and consists of two east-bound and two west-bound travel lanes separated by a median. There is no
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pedestrian crosswalk provided in this area; the nearest crosswalks are located between 700 and 790
feet from the parking lot, at Roth Street to the west and Taylor Run Parkway to the east. The
distance between the parking lot and the church will likely deter persons attending the church from
using the parking. Persons who do use the parking and are able to negotiate the service drive will
likely attempt to cross Duke Street, a dangerous undertaking, rather than walk to a crosswalk to
safely cross the street. The applicant is proposing a shuttle service to ferry drivers who park across
Duke Street to the church.

In order to demonstrate to staff that the applicant’s proposed shuttle was workable and would in fact
encourage church goers to use the off-site parking, the applicant has submitted a detailed plan for
a shuttle service, including a diagram showing the direction of cars and shuttles (see memorandum
to staff prepared by Wells & Associates dated April 17,2001). The applicant has also committed
to having church members serve as monitors to assist cars dropping off parishioners, directing them
to the off site lot, to have shuttle service available continuously, and to have an active
communication system among shuttle buses and the church. With this arrangement, and the thought
involved in designing the program, staff believes that the system for using off site parking can work.
Staff remains concerned about the potential for church vehicles stopping on Duke Street in front of
the church to load or unload passengers, thereby interfering with through traffic, and has included
an additional condition to make the point clearer.

The applicant suggests that it is willing to contribute to the cost of creating a pedestrian crosswalk
across Duke Street; however, staff believes that a pedestrian crossing at this location is dangerous
and has told the applicant that it would oppose any suggestion to create one in the future. The
applicant also refers to the potential of parking on Seay Street and Longview Drive north of Duke
Street, staff is not considering it as part of the application.

Uncertainty of parking agreements

The applicant’s current agreements for parking do not guarantee its right to use the parking spaces
beyond one year (see attached agreements). The uncertainty of the church’s ability to use the parking
spaces in the future concerns staff because there are few additional opportunities for off-street
parking in this area.

The applicant has submitted additional letters from the Alexandria Medical and Professional Plaza
property on which it will locate most of its off site parking. While strongly worded, and somewhat
convincing as to the current owner’s intent to make this a long term arrangement, there still remains
the possibility of changes in the future whereby the church will be unable to rent the off site spaces
required to serve its congregation. Staff and the applicant have discussed the fact that if the SUP
request is approved, the approval will be legally linked to the provision of off site parking. The
applicant understands that if that parking for any reason is not available in the future, the church will
be forced to find alternative arrangements or stop its activities.

10
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Site Improvements/Miscellaneous Conditions

Staff has included conditions requiring the applicant to provide annual documentation of its
agreements for off-site parking, to post signs indicating the location of off-street parking, and to
encourage its congregants and staff to use public transportation when traveling to and from the
church by requiring him to post information regarding DASH and Metro routes, the location where
fare passes for transit are sold, and advertising of car pooling activities. Staff has also included a
condition requiring the applicant to submit a landscaping plan that includes the provision of street
trees, hedges and other plantings to improve the appearance of the property. Consistent with its
efforts to improve the streetscape of Duke Street, and in anticipation of design guidelines for Duke
Street, staff has included a condition prohibiting the installation of a free standing sign on Duke
Street but allowing a ground-mounted (monument) sign of approximately 21 square feet on Witter
Drive. Staff also recommends a review of the special use permit one year after approval so that if
there are parking problems, additional conditions may be imposed or the approval may be revoked.

With these understandings, and conditions proposed by the applicant and staff, staff recommends
approval of the special use permit.

STAFF; Eileen P. Fogarty, Director, Department of Planning and Zoning;
Barbara Ross, Deputy Director;
Kathleen Beeton, Urban Planner.
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CITY DEPARTMENT COMMENTS

C - code requirement R - recommendation S - suggestion F - finding

Transportation & Environmental Services:

C-1

F-1

R-2

R-3

Applicant must comply with the City of Alexandria Noise Control Code, Chapter 11,
Section 5, which sets the maximum permissible noise level as measured at the

property line.
There is no on-street parking available on Witter Drive.

Recommend denial based on traffic and safety concerns related to the discharging of
passengers on Duke Street and the duration of the parking agreements. If City
Council chooses to approve this application, T&ES recommends a review of this
operation within 12 months of approval of an occupancy permit for the church use.

Provide proof of an agreement for the off-site parking.

Code Enforcement:

C-1

C-2

C-3

C-4

Alterations to the existing structure must comply with the current edition of the
Uniform Statewide Building Code (USBC).

A fire prevention code permit is required for the proposed operation. An egress plan
showing fixture location, aisles and exit doors shall be submitted for review with the
permit application.

Alterations to the existing structure and/or installation and/or altering of equipment
therein requires a building permit. Four sets of plans, bearing the signature and seal
of a design professional registered in the Commonwealth of Virginia, must
accompany the written application. The plans must include all dimensions,
construction alterations details, kitchen equipment, electrical, plumbing, and
mechanical layouts and schematics.

The proposed use of this building represents a change of use requires compliance

with current code requirements for structural strength, fire protection, exit facilities,
handicapped accessibility or sanitary provisions.
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C-5  This structure contains mixed use groups and is subject to the mixed use and
occupancy requirements of VUSBC 313.0.

C-6  Required exits, parking, and accessibility for persons with disabilities must be
provided to the building.

C-7  The following code requirements apply where food preparation results in the
development of grease laden vapors:

(a) All cooking surfaces, kitchen exhaust systems, grease removal
devices and hoods are required to be protected with an approved
automatic fire suppression system.

(b) A grease interceptor is required where there is drainage from fixtures
and equipment with grease-laden waste located in food preparation
areas of restaurants. Food waste grinders can not discharge to the
building drainage system through a grease interceptor.

C-8  Arodent control plan shall be submitted to this office for review and approval. This
plan shall include the following components:

{(a) Trash storage, control and removal measures.
(b)  Foodstuff storage
(¢)  Rodent baiting
C-9  The floor of a place of assembly is required to support a live load of 100pst.

C-10 A fire suppression system and a fire alarm system is required for the facility.

Health Department:

F-1  Thisdepartment has no objection to a parking reduction at this facility. Ifthis facility
is used as a catering operation as stated in the narrative description section of the
SUP application, it will be required to have an Alexandria Health Department Permit.
If the meals are for internal functions only, the Health Department will not be
involved unless requested by the church.

C-1  An Alexandria Health Department Permit is required for all regulated facilities.

13
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C-2 Five sets of plans are to be submitted to and approved by this department prior to
construction. Plans must comply with the Alexandria City Code, Title 1 1, Chapter
2, Food and Food Handling Establishments. There isa $135.00 fee for plans review
of food facilities.

C-3  Permits must be obtained prior to operation.

C-4  This facility must comply with the Alexandria City Code, Title 11, Chapter 10,
smoking Prohibitions.

C-5  Certified Food Mangers must be on duty during all hours of operation,
C-6  Provide amenu or list of foods to be handled at this facility to the Health Department

prior to opening.

Police Department:

R-1  Security survey prior to renovation.
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APPLICATION .or SPECIAL USE PERMIT # 220/~ 00 9

[must use black blkror t)pf]

PROPERTY LOCATION:_Z 12 U STZEET A et 12314
TAX MAP REFERENCE: _(P2-D2= 4—5 zone: C-&

APPLICANT Name: GREATER. ShILDH BAPTIST CHUBCH

| adiress: FO. BOX. 25553 AbExeqrize, VA 22313 -5553
PROPERTY OWNER Name: Mmmm__

nidress:_ 27442 DOUE ST, Nt xzin, VA 223 1d. - 4|

PROPOSED USE: | lad

THE UNDERSIGNED hereby applies for a Special Use Permit in accordance with the provisions of Article X1,
Section 11-500 of the 1992 Zoning Ordinance of the City of Alexandria, Virginia.

THE UNDERSIGNED, hnvingobhimdperminﬂmﬁomﬂmpropeﬂym,h«ubygnmpemidmbhcw
ofAlenndr‘nlnpontpllwdnoﬁuonthoproponyforwhjchthhappﬁaﬁmhnquem.pumwmn.Socﬁon
- 11-301(B) of the 1992 Zoning Ordinance of the City of Alexandria, Virginia. ' : '

THE UNDERSIGNED hereby attests that all of the information berein provided and specifically including all
surveys, drawings, efc., required to be furnished by the applicant are trus, correct and accurate to the best of their knowledge
and belief. The applicant is hereby notified that any written materials, drawings or illustrations submitted in support of this
application and any specific oral representations made to the Planning Commission or City Council in the courss of public
hearings oa this application will be binding on the applicant unless those materials or representations are clearly stated to be
non-binding or illustrative of general plans and intentions, subject to substantia] revisioa, pursuant to Article XI, Section

11-207(AX10), of the 1992 Zoning Ordinance of the City of Alexandria, Vi
dgx‘v;

PR TGR SHILON BAPTT TN
Yo PRE RID, Clpae- TR perzs

Print Name of Applicant or Ageat Sighature
410t WLLipn tRwE 0272434 T -letwr- BF
Mailing/Street Address Telephone § Fax #
Newoue, A 27310 Jsuway2szzo
City and State Zip cCode Date ,
Application Received: Date & Fee Paid: $

ACTION - PLANNING COMMISSION:

ACTION-- CITY COUNCIL:

07/26/99 p-\zoning\po-applforms\app-sup!

Ve v
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All applicénts must comﬁléte this form. Supplemental forms are required for child care fécilit:’m,
restaurants, automobile oriented uses and freestanding signs requiring special use permit approval,

1.

The applicant is (check one) [ ] the Owner iﬁontract Purchaser

[ ] Lessee or [ ] Other: of the subject property.

State the name, address and percent of ownership of any person or entity owning an interest in
the applicant, unless the entity is 2 corporation or partnership in which case identify each owner
of more than ten percent.

If property owner or applicant is being represented by an authorized agent such as an attorney,
realtor, or other person for which there is some form of compensation, does this agent or the

business in which the agent is employed have a business license to operate in the City of
Alexandria, Virginia?

[] Yes. Provide proof of current City business license

[1 No. The agent shall obtain a business license prior to filing application,
~ if required by the City Code.

Submit a floor plan and a plot plan with parking layout of the proposed use. One copy of the
plan is required for plans that are 84" x 14" or smaller. Twenty-four copies are required for
larger plans or if the plans cannot be easily reproduced. The planning director may waive
requirements for plan submission upon receipt of a written request which adequately justifies
a waiver. This requirement does not apply if a Site Plan Package is required.
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NARRATIVE DFSCRIP_TION

3.

The applicant shall describe below the nature of the request in_detail so that the Planning
Commission and City Council can understand the nature of the operation and the use, including
such items as the nature of the activity, the number and type of patrons, the number of
employees, the hours, how parking is to be provided for employees and patrons, and whether
the use will generate any noise. (Attach additional sheets if necessary)
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IjSE CHARACTERISTICS

4. The proposed special use permit request is for: (check one)
[] a new use requiring a special use permit,
[] a development special use permit,
[] an expansion or change to an existing use without a special use permit,

'[] expansion or change to an existing use with a special use permit,

o other. Please describe: OFFF %W

5. Please describe the capacity of the proposed use:

A. How many patrons, clients, pupils and other such users do you expect? Specify time
period (i.e., day, hour, or shift).

B0 Rbrie PO2 SEONE DRNEDSE BIA T
2FA.

B. How many employees, staff and other personnel do you expect? Specify time period
(i.e., day, hour, or shift). :

AT SIFE \NEE o DM 70 SN

6. Please describe the proposed hours and days of operation of the proposed use:

7.  Please describe any potential noise emanating from the proposed use: L
A. Describe the noise levels anticipated from all mechanical equipment and patrons.

ey WocE | BEL< .

AR
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B. How will the noise from patrons be controlled?

8. Describe any potential odors emanating from the proposed use and plans to control them:

NoOHE:

9. Please provide information regarding trash and litter generated by the use:
A. What type of trash and garbage will be generated by the use? |

Feor. NOAL TRASH GEVERATY
B. How much trash and garbage will be generated by the use?

=2-5 Cp. SiE

C. How often will trash be collected?

QMWA{_(MM\J

D. How will you prevent littering on the property, streets and nearby properties?

/g 4
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10. Wil any hazardous materials, as defined by the state or federal government, be handled, stored,
or generated on the property?
[] Yes. [Q/No.
If yes, provide the name, monthly quantity, and specific disposal method below:
11. Wil any organic compounds, for example paint, ink, lacquer thinner, or cleaning or degreasing
solvent, be handled, stored, or generated on the property?
[] Yes. No.
If yes, provide the name, monthly quantity, and specific disposal method below:
12. What methods are proposed to ensure the safety of residents, employees and patrons?
N/A
7
ALCOHOL SALES
13.

Will the proposed use include the sale of beer, wine, or mixed drinks?
[] Yes. No. |
If yes, describe alcoho} sales below, including if the ABC license will include on-premises

and/or off-premises sales. Existing uses must describe their existing alcohol sales and/or
service and identify any proposed changes in that aspect of the operation.
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PARKING AND ACCESS REQUIREMENTS

14. Please provide information regarding the availability of off-street parking:

A. How many parking spaces are required for the proposed use pursuant to section
8-200 (A) of the zoning ordinance?

leo<pce=

B. How many parking spaces of each type are provided for the proposed use:

=22 Standard spaces

Compact spaces
Z Handicapped accessible spaces.
| Other.
(ig) (#2)
C. Where is required parking located? [ ] on-site off-site (check one)

If the required parking will be located off-site, where will it be located:

OLE LevecriatT DlecTit hodpete DuE SBEET

Pursuant to section 8-200 (C) of the zoning ordinance, commercial and industrial uses
may provide off-site parking within 500 feet of the proposed use, provided that the off-site
parking is located on land zoned for commercial or industrial uses. All other uses must
provide parking on-site, except that off-street parking may be provided within 300 feet of
the use with a special use permit.

D. If a reduction in the required parking is requested, pursuant to section 8-100 (A) (4) or
- (5) of the zoning ordinance, complete the PARKING REDUCTION SUPPLEMENTAL
APPLICATION.

15. Please provide information regarding loading and unloading facilities for the use:

A. How many loading spaces are required for the use, per section 8-200 (B) of the

zoning ordinance? GHE.

B. How many loading spaces are available for the use? mgf_

C. Where are off-street loading facilities located? M@AM

/N
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D. During what hours of the day do you expect loading/unloading operations to occur?

e Crapn T SA
MauaoJ RNzt T EPA

E. How ﬁ'equcntly are loadmglun]oadmg operations expected to occur, per day or per week,
as appropriate?

NE FEz- NIEEL.

16. Is street access to the subject property adequate or are any street improvements, such as a new
turning lane, necessary to minimize impacts on traffic flow?

NO lFerepnarT Peltuirdar

SITE CHARACTERISTICS

17. Wil the proposed uses be located in an existing building? I/ Yes [

Do you propose to construct an addition to the building? []1 Yes / No
How large will the addition be? square feet.

18. What will the total area occupied by the proposed use be?
2W,p00 sq. . (existing) + & sq. ft. (addition if any) =3 Z20sq. fi. (total)

19. The proposed use is located in: (check one)

,[/],; stand alone building

[ ] a house located in a residential zone [} a warehouse

[ ] a shopping center. Please provide name of the center:

[ ] an office building. Please provide name of the building:

[ ] other, please describe:

07726/99 p:\zoning\pc-appi\forms\app-supl***
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Special Use Permit # o200/~ 4007

PARKING REDUCTION SUPPLEMENTAL APPLICATION

Supplemental information to be completed by applicants requesting special use permit af)f)roval
of a reduction in the required parking pursuant to section 8-100(A)(4) or (5).

1. Describe the requested parking reduction. (e.g. number of spaces, stacked parking, size,
off-site location)

2. Provide a statement of justification for the proposed parking reduction.

-l (UEZL, P STE , ADAREE T2 AlLLd

3.  Why is it not feasible to provide the required parking?

EXNE4G BIUONG O COOXR NPT WITE NS
FRIACENT LD PVALEAALE .

4. Will the proposed reduction reduce the number ofivailable parking spaces below the
number of existing parking spaces? [ ] Yes. No.

5.  If the requested reduction is for more than five parking spaces, the applicant must submit
' a Parking Management Plan which identifies the location and number of parking spaces
both on-site and off-site, the availability of on-street parking, any proposed methods of
mitigating negative affects of the parking reduction.

6. The applicant must also demonstrate that the reduction in parking will not have a negative
impact on the surrounding neighborhood.

p:\zoning\pc-appl\96-new\parking 7/96

Supplemental Application 02 . )\ Parking Reduction
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Picture 1: Greater Shiloh Baptist Church
Front view from Duke Street

Picture 2; Alexandria Redevelopment & Housing Authority
Side view from Witter Drive

Picture 3: Alexandria Medical and Professional Plaza
View looking toward Greater Shiloh Baptist Church (Church Circled)
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Alexandria Redevelopment and Housing Authority

hc‘ommlulomu
lchele |, Chapman, Chairperson  Debra E. Zusman, Vice Chairperson  Munay M. Bonitt

Antoine P. Cohb Myke W. Reid , : Caryls C. Ring, Jr.
Thaima Towles Ruby J. Tuoker Curtis L. Wagner, Jr.

600 North Feirfax Street | Executive
Alexandria, Virginia 22314 bl
_ FAX: (T03) 8494700
TOD: (709) $38-8428

Bec. 8 FAX: (703) 684-3378
January 19, 2001 '

Greater Shiloh Baptist Church
Trustee Ministry

P.O. Box 25553 .
Alexandria, VA 22313

Attn. Dianne Alvin .

Dear Ms. Alvin:

On behalf of the Alexandria Redevelopment and Housing Authority this will serve to authorize the
use of the 15 parking spaces located at our facility at 2834 Duke Street, Alexandria, Virginia for
Church purposes on Sundays, and evenings.

~ This grant of permission shall continue until withdrawn in writing by this office. It is our pleasure
1o be of service in this regard,

Sincerely,

Chief Executive Officer

WMD/yb.

C:  Jeffery Bennett, Director of Finance and Adm.
Marye Ish, Director of Housing Operations
Archie Morris, Director of Social Services
Gary Gallahan, Director Facilities Management

BY wcnucmmen oo
29
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17038380485 Feb-26-01 2:35PM; Page 2/3

SUP 2oo/- cooF

Property Management Asociates, Inc.
1600 Prince Street #1009
Alexandria, Virginia 22314
703-549-3370 Fax 836-8756

February 26, 2001

Greater Shiloh Baptist Cliirch
P. O. Box 25653 -
Alexandria, Virginia 22313

Dear Sluff,

It is the consent of the Board of Directors of Alexandria Medical and Professional Plaza to grant
to your organization, the rght to use the parking lot of the Alexandria Medical and Professional -
Plaza. We will grant to you a 1 year agreement renewable each ycar by mutual consent. The
terms will be as outlined on the attached document subject to review of our attornoy.

We are lool:in‘g forward to L.uvmg you a8 neigm:borl-::

Sincerely, .

Alice Fitzgora. .
Managing Agent for

Alexandria Medical and Professional Plaza.

50,
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SUF Zeo/- poo 7

02-26-01

Torms of agreemant for tha right of Graster Shiloh! Baptist Church to uso the packing lot at
Alexandrla Medical and Pmiesaioml Plaza will Le a8 bollows:

Uuoftl:epuhng]atnluﬂlnmtnchcltotlufoumglwurA&erYODPMmlH!aygl.ano
more thaan 80 cars on Satiirday unliess cleared with the management office prior to needed time.
Mlcmmﬂlhmwﬂﬁom&alﬂmh&ttbﬁS&OﬁAM

Greater Shiloh Baptist Chuwh will pay to the andm Moedical and Professional Plaza
roserve fund the sum of $400. Per month for the piupose of maintaining the parking lot. They
also agree to pay 26% of the cont of snow removal ahd parking lot cleaning as billed.

Greater Shiloh Baptist dmrula will carry insurance: oovenng their use of this lot and holding
AMPP harmless for ].h]:ility

The above terma are an outlmeaml lmna'th]nconltmadunnnntnct A contract will be
entered into onuyuz!y]:uisnfbrmoﬂrotl:udu attorneys and mutual agreement of terme.

3t
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McGuireWoods LLP PC.of 4-1-0

1750 Tysons Boulevard
Suite 1800

Mclean, VA 22102-4215
Phone: 703.712.5000
fax: 703.712.5050
www.mcguirewoads.com

ot mreme | McGUIREWOODS HisgleOmeguirowoods cu

March 29, 2001

The Honorable Kerry J. Donley, Mayor of the City of Alexandria
Members of the Alexandria City Council
Chairman and Members of the Alexandria City Planning Commission
¢/o Kathleen Beeton, Urban Planner
City of Alexandria
Department of Planning and Zoning
Suite 2100, City Hall
301 King Street
Alexandria, VA 22314

Re:  Deferral of Pending Special Use Permit No. 2001-0009,
Greater Shiloh Baptist Church

Dear Kathlean:

As a follow-up to our discussions on the above-described topic and on behalf of the
Applicant, this is to respectfuily request the Planning Commission public hearing be deferred
from its presently scheduled date of April 3, 2001, to the May 1, 2001, date. In the last 24
hours, my firm has been asked to assist the church in resolving the issues raised in the staff
report. Having reviewed the staff report, we are optimistic that the issues can be addressed and
nairowed considerably.

Please call me upon receipt if you have any questions or require any additional
information.

Sincerely yours,

Gregory A. Riegle

GAR/jww
cC: Dennis Tumer, Greater Shiloh Baptist Church

WREA\56436.1
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MEMORANDUM
DATE: APRIL 13,2001
TO: CHAIRMAN AND MEMBERS OF THE PLANNING COMMISSION
FROM: EILEEN P. FOGARTY, DIRECTOR, PLANNING AND ZONING & 22241 %@«/7 //fz

SUBJECT:  SUP #2001-0009
GREATER SHILOH BAPTIST CHURCH
2762 DUKE STREET

This case was deferred from the April 3 to the May 1 Planning Commission hearing at the
request of the applicant so that it could address the concerns identified in the staff report.

Staff has met with the applicant, discussed staff’s concerns, and has just received the attached
information from the applicant which includes a supplemental parking study. Staff is reviewing
this information and will be prepared to respond to it at the May 1 hearing. The staff report that
follows is unchanged from last month.

Cle



McGuireWoods LLP 5 L( P 200/ - &00?

1750 Tysons Boulevard
Suite 1800

Mclean, VA 22102-4215
Phone: 703.712.5000
fax: 703.712.5050
www.mcguirewoods.com

Gregory A. Riegle M W griegle@mcguirewoods.com
Oirect: 703.712.5360 cGUIREVVOODS Direct Fax 703.712 5218

April 17, 2001

VIA TELECOPY and HAND-DELIVERY

Ms. Barbara Ross Ms. Kathleen Beeton

Deputy Director Urban Planner

City of Alexandria City of Alexandria

Department of Planning and Zoning Department of Planning and Zoning
Suite 2100, City Hall Suite 2100, City Hall

301 King Street 301 King Street

Alexandria, VA 22314 Alexandria, VA 22314

Re: Greater Shiloh Baptist Church, SUP No. 2001-0009
Dear Ms. Ross and Ms. Beeton:

On behalf of the Greater Shiloh Baptist Church, please accept our thanks and
appreciation for taking the time to meet with us last Friday to review issues associated
with the Church’s pending Special Use Permit. The Greater Shiloh Baptist Church is
committed to responding affirmatively to all of the concerns raised in the initial staff
report for the Special Use Permit. Sent to you under separate cover, were 28 copies of
recent addenda to the parking and traffic analysis prepared by the firm of Wells &
Associates, LLC, and originally submitted on February 25, 2001. This addenda
elaborates on the actual parking demand, and is the basis for a number of new
commitments the church is prepared to make above those conditions contained in the
initial staff report.

The additional commitments offered by the church represent a level of regulation
well above that associated with the proposed development conditions contained in the
original staff report. However, of equal importance, the conditions and commitments the
church is offering are realistic based on existing and projected attendance and will
ensure that the Greater Shiloh Baptist Church can provide the Alexandria community
with the benefits and outreach of a thriving and vibrant religious organization without
creating undue burdens or unsafe conditions on City streets. As we briefly discussed
and all agreed, any reuse of the property at 2762 Duke Street will inevitably require
approval of an off-site parking arrangement. When compared to other uses that could

A 39



Ms. Kathleen Beeton, Urban Planner
April 17, 2001
Page 2

also be located on the property, under current zoning, the Church use provides the
practical benefit of generating all of its traffic outside of commuter peak hours.

A summary of the issues and resolutions offered by the church is as follows:
ISSUE: Confirming the Number of Parking Spaces Required. As we understand it, staff

is concerned that the number of available spaces corresponds to parking demand
generated by Church, as well as meets minimum Ordinance requirements.

Resolution: The updated analysis performed by Wells & Associates indicates that
based on historical vehicle occupancy rates for the Shiloh Baptist Church approximately
265 spaces are required in connection with the 500 seat sanctuary on Sunday. The
500-seat sanctuary is intended to account for optimistic future growth. At present,
regular church attendance is typically around 150 persons on Sundays. The Church
currently has agreements in place to use a minimum of 82 off-site spaces on Saturday
and 183 off-site spaces on Sundays. This more than accounts for all current
membership and provides very reasonable and substantial opportunities for future
growth.

The Church acknowledges, however, that the current available parking supply
would not accommodate 500 persons on site at any one time, and we agree that it is
logical and practical to limit the occupancy of the building to a number that properly
corresponds with the available parking. Accordingly, the church proposes, and will
accept, the following development condition:

* Maximum occupancy of the Greater Shiloh Baptist Church shall not exceed
380 persons at any one time. In the event the amount of parking available for
use by the church should increase or decrease from that which exists at the
time of this approval, the maximum occupancy of the church shall be adjusted
upward or downward, provided that in no event shall more than 500 persons
be permitted on the site at any one time.

ISSUE: Longevity of Parking Arrangement: As we understand it, staff wants
assurance that the off-site arrangements are available for the reasonable foreseeable
future.

Resolution: The church understand and agrees with the staff concern. The church is
undertaking a tremendous economic investment in acquiring and rehabilitating the
existing building, and would not be investing these funds without having tremendous
comfort regarding the long-term availability of the parking to serve the use. Confirming
the availability of parking was the first objective in pursuing the acquisition of the subject

35



Ms. Kathleen Beeton, Urban Planner
April 17, 2001
Page 3

property. All off-site parking providers have expressed nothing but solid support for the
church. At our request, agents for the owner of the Alexandria Medical and

Professional Plaza, which provides the majority of the off-site parking, have revised their
letter of permission to more clearly state that any provisions for periodic review of the
agreement are not intended to be a year-to-year evaluation regarding a possible
revocation of the parking rights, but rather are intended to ensure that appropriate
monies are collected for ongoing maintenance. The development condition described
above will ensure that the occupancy of the building always corresponds to the

available parking.

ISSUE: Timing of Evening Activities. The staff concern is one of ensuring that weekday
evening use of the church facilities would not conflict with peak hour traffic on Duke
Street.

Resolution: All evening activities at the church will commence after 7:00 p.m. In an
effort to resolve any remaining concerns, the church will agree to the foHowing
development condition:

* All evening activities occurring at the Greater Shiloh Baptist Church Monday
through Friday shall not commence prior to 7:00 p.m.

ISSUE: Loqistics of Proposed Shuttle Bus Service. The staff has acknowledged that a
shuttle bus service is a potentially appropriate means to transport parishioners from the
principle parking area to the church provided the shuttle is properly managed and
coordinated.

Resolution: The proposed shuttle service will be based on a “kiss and park”
arrangement. Drivers will drop off passengers at the Church, and then be directed to
park in the allocated off-site spaces. Wells & Assaciates has prepared a graphic
depiction (attached) of the general route of the shuttle bus, and the availability for
reasonable drop-off and pick-up area on the church property. To ensure the shuttle
functions efficiently, Shiloh Baptist Church envisions having up to a 13-person security
team, with two-way communication, set up to monitor stacking and unloading of
worshipers, ensure efficient movements between the church and off-site parking areas,
and, of equal importance, discourage any temptation for pedestrians to contemplate
crossing Duke Street. The specific methodology for the operation of this shuttle service
is discussed in more detail in the attached memorandum prepared by Wells &
Associates. The Church is in agreement with the general approach and exhibits
describing the shuttle service being conditioned as part of the Special Permit approval.

A 3¢



Ms. Kathleen Beeton, Urban Planner
April 17, 2001
Page 4

To our knowledge, the commitments and information described herein respond
fully to staff concerns. Thank you again for taking the time to meet with us. Please call
me on receipt if you have any questions.

Sincerely yours,

Gregory' A
GAR/jpm
cc:  Dennis Turner, Greater Shiloh Baptist Church (w/attach.)

Robin Antonucei, Wells & Associates (w/attach.)
Molly E. Harbin, Land Use Planner (w/attach.)

WREA\58085.1
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Property Management Associates, Inc.
1600 Prince Street #109
Alexandria, Virginia 22314
703-549-3370 Fax 836-8755

April 14, 2001

Denris Turner

Greater Shiloh Baptist Church
1501 Princess Street
Alexandria, Virginia 22314

Dear Mr Turner,

This letter is intended to clarify my earlier Feb. 26 2001 letter concerning the terms and
conditions under which the Alexsndria Medical and Professional Plaza will allow your
organization to use the cxisting parking lot at the Alexandria Medical and Professional Plaza. As
1 understand it, in connection with the review of your pending Speciel Use Permit, City Planning
staff has raised issues conceming the duration of the parking arrangements outlined in my Feb 26,
20017 letter. The Alexandria Medical and Professional Plaza fully supports your efforts to secure
the approvals necessary to develop your property with a church. We are equally pleased to work
with you to make our parking lot available as it is virtually unused on Saturdays, Sundays and
evenings. The reference to a one-year agreement in my original letter was not to suggest any
skepticism as to your use or suggest that we would intend to revoke the approval after one year.
Rather , it is our intention that the terms of the Agreement would simply be reviewed annually to
ensure that the payments are sufficient to cover any additional maintenance costs resulting from
the church’s use of the parking area.

We look forwerd to a long and productive relationship with Greater Shiloh Baptist Church.

AF/ko
co: Gregory A Riegle, Esquire - MeGuireWood

¥ 38



Property Management Associates, Inc.
1600 Prince Street #1059

Alexandria, Virginia 22314
703-549-3379 Fax 730-836-8755

Shiloh Baptist Church

Terms of agreement for the Greater Shiloh Baptist Church to use the parking lot at Alexandria
Medical and Professional Plaza (AMPP) will be as follows:

1. Use of the parking lot shall be restricted to the following days/hours: 7:00pm on weekdays and
no more than 82 cars on Sgturday uniess cleared with the management office prior to the needed
time. All cars attributable to Greater Shiloh Baptist Church will be removed from the lot no later
5:00 AML

2. Greater Shiloh Baptist Church will pay to the AMPP reserve fund the sum of $400 per month
for the purpose of maintaining the parking lot. Greater Shiloh Baptist Church agrees to pay 25%
of the cost of snow removal and parking lot cleaning as billed.

3. Greater Shiloh Baptist Church will carry insurance covering their use of the lot in 8
commercially reasonable amount which insurance shall further hold AMPP harmless from liability.

The above terms are considered to be an outline and are not considered to be a contract. A
contract will be entered into upon approval of the necessary Special Use Permit by the City of
Alexandria, review by both parties and 2 mutual agreement of terms.

Greater Shiloh Baptist Church



‘ ‘ WELLS & ASSOCIATES, LLC

TRAFFIC, TRANSPORTATION, and PARKING CONSULTANTS

MEMORANDUM
VIA FACSIMILE: 703/838-6393 (Four (4) pages plus appendices)

TO: Barbara Ross, Deputy Director
Kathleen Beeton, Urban Planner
City of Alexandria
Department of Planning and Zoning

FROM: Robin L. Antonucci
Daniel L. Lovas

SUBJECT: Greater Shiloh Baptist Church
Alexandria, Virginia

DATE : April 17, 2001
INTRODUCTION

The purpose of this memorandum is to provide the City with the
specifics of a coordinated shuttle service, as proposed by the
Greater Shiloh Baptist Church. The church’s objective for the
shuttle service is to provide for the safe and efficient arrival
and departure of worshipers to the Duke Street facility during
Sunday service hours.

Based on the current and projected demand of Greater Shiloh
Baptist Church, and the facilities at the proposed Duke Street
location, the church will employ a total of three (3) vans to
ferry drivers to/from the 168-space Alexandria Medical and
Professional Plaza (AMPP} located on the north side of Duke
Street the church entrance on Witter Drive,

PARKING AND TRAFFIC CIRCULATION
Ovarview

On Friday, April 13, 2001, representatives of Greater Shiloh
Baptist Church met with you to discuss staff’s concerns regarding
the proposed shuttle operation(s). The most significant concerns

1420 Spring Hill Road, Suite 600 « McLean, Virginia 22102 « 703 / 917-6620 » Fax; 703 / 917-0739

g v



identified by Alexandria Parking and Transportation staff were as
follows:

L The method by which worshipers will be loaded/unloaded
at the church.

[ ] The proposed shuttle routes.

. The ability for the shuttle service to operate

simultaneously with other church traffic.

These concerns will be addressed in subsequent sections of this
memorandum. Previous staff concerns regarding Saturday parking
demands at the AMPP, as well as proijected parking demands upon
full occupancy of the church have been addressed in submissions
forwarded to you under separate cover.

Shuttle Service

The church will employ three (3) vans to shuttle church nember-
drivers to/from the satellite lot to the main sanctuary on Witter
Drive. The shuttle service, as preoposed, is intended tc function
as a kiss-n-park arrangement”. That is, vehicles will arrive at
the church facility on Witter Drive and discharge passengers.
Volunteers will then direct drivers to the AMPP parking lot
located opposite the church on Duke Street. Once parked, drivers
will board one (1) of three (3) shuttles and be ferried back to
the church. The proposed shuttle route is depicted on Figure 1.

These vans will operate during the main pre-service arrival
period which generally occurs from 9:15 AM to 11:15 AM, and a
post-service discharge periocd generally between 1:15 PM and 2:15
PM (see Appendix A). Shuttle operators will be linked, via two-
way radios to security personnel stationed both on-site and in
each of the two (2) off-site lots. Church security will work in
unison with the shuttle operators through the use of these radios
to ensure minimal overlap in shuttle arrival/departure from the

sanctuary, as well as to discourage drivers from walking across
Duke Street.

In addition, to the three (3) vans used to shuttle member-
drivers, the church owns and operates one (1) passenger van used
to shuttle worshipers to/from their homes or the nearest Metro
station (King Street). Utilization of this service is provided
on-demand via reservations made on the church’s information line.

74/
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Facility Geometrics and Operation

The existing building to be occupied by Greater Shiloh Baptist
Church provides for direct lot access to/from Witter Drive only;
no direct access is currently provided, nor anticipated on Duke
Street. Vehicles will be directed by on-site security personnel
to discharge passengers in either of the two (2) on-site lots.
The only vehicles allowed to park in the on-site lots will be the
pastor, staff, and those worshipers requiring handicaps spaces.
This arrangement will serve to virtually eliminate conflicts
between vehicles desiring to park on-site and those discharging
passengers.

Minimal stacking is expected to occur on the church grounds or
along the Witter Drive frontage, given the ability for security
to facilitate the movement of vehicles close to the church. The
close proximity of the satellite parking lot(s) allows security
personnel to coordinate the movement of the shuttles through
visible cbservation and radio use.

CONCLUSIONS

Parking shuttles will operate during the pre-service arrival
period occurring from 9:15 AM to 11:15 AM and a post-service
discharging period from 1:30 PM to 2:15 PM, outside the normal
peak hours associated with Duke Street. Restrictions on the
church’s parking lot will ensure an expedient and coordinated
operation of vehicles on site. Visible observation and two-way
radio use will allow church security to facilitate the smooth
operation of church traffic and parking shuttles, minimizing
potential impacts to Witter Drive.



APPENDIX A

Parking Plan for Greater Shiloh Baptist Church
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2762 Duke Street

A G REGUL VAIL CITY

The regulations for the city of Alexandria indicates that there are § persons per parking space.
The GSBC has been approved for a seating capacity of 215. To accommodate for this amount of
worshipers, the Church must account for 43 parking spaces (215/5=43). Eighteen (18) of the 43
spaces are immediately adjacent to the property. The remaining 25 spaces come from parking
agreements with local merchants in the area. (Examples will be provided at your request.)

PARKING SHUT ILE SERVICE

The church will use a “kiss and park” arrangement. Worshipers who are driving will drop off
their passengers at the church and then park in the spots made available through the local
merchants. The 9-passenger church van will shuttle the worshipers who were driving back to the
church from their parking spots; additlonal volunteer transportation will also be utilized. Since

only the drivers will need to be shuttled, this maximizes the use of the shuttle and minimizes the
number of shuttie runs.

DIC CHU N
“Between 9 and 9:15, some will arrive to open and to make ready the church for worship.
Between 9:15 and 9:45 Sunday school teachers/participants will arrive.
-Between 10:30 and 11:15 “kiss and park” worshipers will arrive.
-Between 1:00 and 2:00 worshipers will depart, with the drivers’ being shuttled by the van.

KE
The typical design capacity for an arterial street is between 400 and 600 passenger
cars/lane/hour. Taking a middle figure, Duke Street’s 2 lanes can handle 1000 passenger cars
per hour and 5000 passenger cars per § hours. All of the traffic associated with the church
Is estimated to be 126 passenger car tri ver g §- A
[126 = 18*2 (round trip travel for spaces adjacent to the church) + 25%2 (round trip travel for
parking spaces not adjacent to the chuech) + 202 (round trip shuttle runs)]

N

Adequate parking spaces to accommodate the 215-seat sanctuary have been provided through
adjacent parking and through parking arrangements with nearby businesses. This amount of
traffic, 126 passenger car trips over a 5- hour period, will not significantly impact the traffic flow
on Duke Street, which has a capacity of 5000 passenger cars per 5 hours. The proactive
arrangement of shuttle servioes/parking spaces through local businesses to accommodate
Alexandria’s parking requirements and the natural arrangement of the arrivel time of worshipers
make this a win-win situation for both the city and the church. We thank you in advance for
approving the parking plan for 2762 Duke Street.

/Z s
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Gity of Alewandria, Virginia

MEMORANDUM
DATE: APRIL 25, 2001
TO: THE CHAIRMAN AND MEMBERS OF THE PLANNING COMMISSION
FROM: EILEEN FOGARTY, DIRECTOR ZCMW /é‘%—’
PLANNING AND ZONING

SUBJECT: GREATER SHILOH BAPTIST CHURCH
2762 DUKE STREET
SUP #2001-0009
DOCKET ITEM # 12,

This case was deferred from the April docket in order for the applicant to address staff’s concerns
regarding the amount and location of parking being provided for this new church establishment.
Based on the additional material submitted by the applicant, staff now recommends that the special
use permit be approved, with additional conditions.

Staff initially recommended denial of this parking reduction case because (1) the applicant’s own
parking study showed a need for more parking than was being provided; (2) there was insufficient
detail submitted to understand the proposed shuttle service to get patrons to and from the off site
parking lots; and (3) the availability of parking in future years is uncertain (see staff report). The
applicant has submitted an addendum to its parking study, a detailed explanation of its plan for
shuttling patrons to and from the off site parking lots, an additional letter regarding the large parking
lot across the street, and a letter from its attorney proposing additional conditions. The information
in these submissions, previously sent the Planning Commission, convinces staff that the church
operation, even with significant off site parking, can work successfully.

First, the applicant is willing to limit the number of patrons in the sanctuary. By agreeing to a
condition which lowers the number of seats from 500 to 380, the applicant is able to show that there
are sufficient total spaces available to match what its parking demand is, based on actual, current
experience. In addition, the applicant is willing to limit the time that its evening activities begin to
7:00 p.m., so they are coordinated with the availability of the spaces across the street. In these two
ways, the applicant has addressed staff’s issue with the number of spaces available.

%



As to the location of the off site parking, the applicant has submitted a detailed plan for a shuttle
service, including a diagram showing the direction of cars and shuttles. The applicant has also
committed to having church members serve as monitors to assist cars dropping off parishioners,
directing them to the off site lot, to have shuttle service available continuously, and to have an active
communication system among shuttle buses and the church. With this arrangement, and the thought
involved in designing the program, staff believes that the system for using off site parking can work.
Staff remains concerned about the potential for church vehicles stopping on Duke Street in front of
the church to load or unload passengers, thereby interfering with through traffic, and has included
an additional condition to make the point clearer.

The applicant suggests that it is willing to contribute to the cost of creating a pedestrian crosswalk
across Duke Street; however, staff believes that a pedestrian crossing at this location is dangerous
and has told the applicant that it would oppose any suggestion to create one in the future. The
applicant also refers to the potential of parking on Seay Street and Longview Drive north of Duke
Street; staff is not considering it as part of the application.

Finally, the applicant has submitted additional letters from the Alexandria Medical and Professional
Plaza property on which it will locate most of its off site parking. While strongly worded, and
somewhat convincing as to the current owners intent to make this a long term arrangement, there still
remains the possibility of changes in the future whereby the church will be unable to rent the off site
spaces required to serve its congregation. Staff and the applicant have discussed the fact that if the
SUP request is approved, the approval will be legally linked to the provision of off site parking. The
applicant understands that if that parking for any reason is not available in the future, the church will
be forced to find alternative arrangements or stop its activities.

With these understandings, and the following additional conditions proposed by the applicant and
staff, staff recommends approval of the special use permit.

NEW CONDITIONS PROPOSED BY STAFF:

14. The applicant shall take steps to ensure that there is no stopping, standing, loading, unloading
or parking on Duke Street. (P&Z)

15. Maximum occupancy of the Greater Shiloh Baptist Church shall not exceed 380 persons at any
one time. In the event the amount of parking available for use by the church should increase or
decrease from that which exists at the time of this approval, the maximum occupancy of the church
shall be adjusted upward or downward, provided that in no event shall more than 500 persons be
permitted on the site at any one time. (Proposed by the applicant) (P&Z)

16. All evening activities occurring at the Greater Shiloh Baptist Church Monday through Friday
shall not commence prior to 7:00 p.m. (Proposed by the applicant) (P&Z)
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‘ ‘ WELLS & ASSOCIATES, LLC

TRAFFIC, TRANSPORTATION, and PARKING CONSULTANTS

MEMORANDUM

TO: Gregory A. Riegle
McGuire Woods

FROM: Robin L. Antonucci
Daniel Lovas

SUBJECT: Greater Shiloh Baptist Church
SUP #2001-0009

DATE : April 12, 2001

The purpose of this memorandum is to respond to certain specific
transportation/parking issues identified in the staff report
prepared by the City of Alexandria Department of Planning and
Zoning regarding Special Use Permit application 2001-0009 (See
Appendix A).

As stated in the staff report, Planning and Transportation and
Environmental Services are concerned about the number, location
and long-term availability of the off-site parking spaces
proposed by the applicants, Greater Shiloh Baptist Church. The
following items, as reflected in the City’'s report, are
identified and addressed individually below:

"Number of Parking Spaces: The applicant has proposed a total of
201 parking spaces on Sundays and during weekday evenings. Of
this number, 168 parking spaces are located at the medical office
plaza to the north of the site across Duke Street. On Saturdays,
it proposes to provide a total of 98 spaces, 80 off-site pParking
spaces at the medical office plaza and 18§ on-site. As a technical
matter, with these agreements, the applicant will comply with the
minimum parking requirements for Sundays and weekday evenings.
However it will not comply with the minimum requirements on
Saturdays.”

The agreement between the Alexandria Medical and Professiocnal

Plaza and Greater Shiloh Baptist Church, dated February 26, 2001,
provides for the use of 168 Spaces on Sundays and weekdays after
7:00 PM. On ‘Saturday, a total of 80 spaces are available at the

1420 Spring Hill Read, Suite 600 McLean, Virginia 22102 « 703 / 917-6620 e Fax: 703 /917-07389



Medical and Professicnal Plaza. The applicant is currently
working with the management of the Plaza to amend the parking
agreement to secure the right to utilize a total of 82 spaces on
Saturday; thereby meeting the Ordinance reguired 100 spaces.

Although not specifically requested by staff, Wells & Associates
conducted additional Saturday parking demand counts at both the
Alexandria Medical and Professional Plaza, and Redevelopment and
Housing Autheority on Saturday, April 7, 2001, and recorded in 30-
minute intervals. The results of these counts are presented on
Tables 1 and 2.

As shown on Tables 1 and 2, during the time of peak Saturday
demand (10:00 AM), 143 spaces (or 77 percent of the available
off-site supply) would potentially be available for use by the
church,

“As a practical matter, the applicant’s own study shows that many
more parking spaces will be needed to accommodate the demand that
will be generated by 500 congregants. The applicant’s parking
study indicates that during Sunday services, 82 parking spaces
were occupied by 142 church members. Based on that ratic, if 500
persons attended church services, as the applicant expects, a
minimum of 287 parking spaces will be necessary to accommodate
the demand or 86 more Spaces on Sundays and weekday evenings than
the applicant is able to bProvide. Staff recommends against
granting a parking reduction when the applicant’s own study
indicates that its real demand for bParking spaces will exceed the
total number it may provide.”

The 500 seat sanctuary preposed by Greater Shiloh Baptist Church
is intended to accommodate not only the existing church
membership of 238, but projected future growth. Although parking
demand counts were conducted initially only on one Sunday, due to
submission due dates, attendance records supplied by the church
reflect an average attendance of 150 (See Table 3).

Additional parking demand counts were conducted on Sunday, Aprii
8, 2001 at Charles Barrett Elementary School, between the hours
of 7:00 AM and 3:00 PM and recorded in 30-minute intervals. The
results of these counts are summarized on Table 4.



Table 1

Alexandria Medical & Professional Plaza
Parking Spaces Occupied/Vacant, by 30-Minutes
Saturday, April 7, 2001

Time Cccocupied %Total &Total
Spaces Occupied Vacant
7:00 AM 5 3% 97%
7:30 AM 10 6% 94%
8:00 AM 16 10% 20%
8:30 AM 19 11% 89%
9:00 AaM 32 19% 81%
9:30 AM 33 20% 80%
10:00 aM 36 21% 79%
10:30 AaM 32 19% 81%
11:00 AM 31 18% 82%
11:30 aM 31 18% 82%
12:00 PM 32 19% 81%
12:30 pPM 26 15% 85%
1:00 PM 17 10% 90%
1:30 PM 15 9% 91%
2:00 PM 18 11% 89%
2:30 PM 20 12% 88%
3:00 PM 14 8% 92%
Note: Total number of available Spaces = 168,

Wells & Associates, LLC

McLean, Virginia



Table 2 _

Alexandria Redevelopment & Housing Authority

Representative Hour Accumulations by Percentage of Peak Hour
Saturday, April 7, 2001

Time Cccupied Total gTotal

Spaces Occupied Vacant
7:00 AM 4 27% 73%
7:30 AM 4 27% 73%
8:00 AM 4 27% 73%
8:30 AM 4 27% 73%
9:0C AM 4 27% 73%
9:30 AM 4 27% 73%
10:00 aM 4 27% 73%
10:30 aM 4 27% 73%
11:C00 AM 4 27% 73%
11:30 AM 4 27% 73%
12:00 PM 4 27% 73%
12:30 pM 4 27% 73%
1:00 PM 4 27% 738
1:30 PM 4 27% 73%
Z2:00 PM 4 27% 73%
2:30 PM 4 27% 73%
3:00 PM 4 27% 73%

Note: Total number of available spaces = 15,

Wells & Associates, LLC
Virginia

McLean,



Table 3

Greater Shiloh Baptist Church
Attendance Per Sunday Service

{(Charles Barrett)

Date Members Parked
Attending Vehicles

January 7, 2001 176 93
January 14, 2001 147
January 21, 2001 114
January 28, 2001 170
February 4, 2001 157
February 11, 2001 137

February 18, 2001 142 82

April 8, 2001 153 64

Average(s) 150 80

Wells & Associates, LLC
McLean, Virginia
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Table 4 -

- Greater Shiloh Baptist Church (Charles Barrett)
Representative Hour Accumulations by Percentage of Peak Hour
Sunday, April 8, 2001

Time Occupied %Total 3Total
Spaces Occupied Vacant
7:00 AM 0 0 100%
— 7:30 AM 0 0 100¢%
8:00 AM 1 1% 99g
8:30 AM 2 2% 98%
- 9:00 AM 5 6% 943
9:30 AM 12 14% 86%
10:00 AM 20 23% 7%
- 10:30 AM 34 39% 613
11:C00 AM 43 55% 45%
11:30 AM 64 74% 26%
- 12:00 pM 64 T74% 26%
12:30 PM 63 T72% ' 28%
1:00 PM 63 72% 28%
- 1:30 PM 63 72% 28%
2:00 PM 0 0% 100%
2:30 PM 0 0% 100%
- 3:00 pPM 0 0% 100%

Note: Total number of available spaces = 87,

Wells & Associates, LLC
McLean, Virginia



As shown on Table 4, a peak of 64 spaces were occupied between
11:30 AM and noon, at the existing church facility. Attendance
on that day numbered 153 parishioners. This eguates to an
parking demand of 1 space per 2.39 members (or .42 spaces per
member). Applying this rate to the projected future membership
of 500 generates a demand for 210 parking spaces. Currently a
total of 201 on and off-site spaces are available to serve the
church.

Utilizing the data reflected on Table 3, average Sunday parking
demand is equivalent to of 1 space per 1.88 members {(or .53
Spaces per member). Applying this average demand rate to
projected future membership generates a potential demand for 265
parking spaces.

In addition to the 201 on and off-site spaces available to serve
the church; curb parking is available along both Long View Drive
and Seay Street. Although these spaces were not included in the
parking analysis their use is unrestricted on Saturdays and
Sundays. The total number of Spaces available on Long View Drive
and Seay Street is fifteen (15).

Based on the demand data contained both herein, and in the
February 25, 2001 report, the church can easily accommcdate
parking for 380 members, without consideration of the 15 curb-
side parking spaces, and 407, with consideration of the curb-side
spaces. A condition whereby the church would not exceed 407
members without the provision of additiocnal spaces could be
imposed by the City.

“"Location of parking spaces. The majority of off-site spaces to

be used by the church are located across Duke Street...The width
of Duke Street at this location is approximately 90 feet and
consists of two east-bound and two west-bound travel lanes
separated by a median. There is no pedestrian crosswalk provided
in this area; the nearest crosswalks are located between 700 and
790 feet from the parking lot at Roth Street to the west and
Taylor Run Parkway to the east...Although the applicant Proposes
to provide a shuttle service between the parking lot and the
church, it is unclear how often the shuttle will run and where
unloading of passengers will occur once the shuttles arrive at
the church property.”



The proposed new church-facility is located in the southeast
quadrant of the Witter Drive/Duke Street intersection, Although
no crosswalks currently exist at this location, the applicant
would agree to provide a crosswalk and accompanying signage in
the intersection vicinity. The specific location of both the
crosswalk and advance warning signs would be coordinated with
Transportation and Environmental Services staff.

As indicated in the initial parking analysis, the shuttle service
operates “on-demand” and drivers are in continuous contact with
volunteers located both on-site and within the off-site lots
located on Witter Drive and Duke Street. In addition, the Church
has provided a more detailed summary of the shuttle service as it
is projected to operate. The details of this service are
included as Appendix B.

“Uncertainty of parking agreements, The applicant’s current

agreements for parking do not guarantee its right to use the
parking spaces beyond one year.”

It is our understanding that the applicant is currently seeking
modifications to the current agreements to address staff
concerns.

I trust that the information contained herein is helpful in
responding to staff’s concerns. If you require any additional
information or assistance, please contact me or Daniel Lovas at
703/917-6620.

cc:  Dennis Turner, Greater Shiloh Baptist Church
Jack Kelso, Kelso & Easter
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ISSUE:

APPLICANT:

LOCATION:

ZONE:

Docket Item # /&
SPECIAL USE PERMIT #2001-0009

Planning Commission Meeting
April 3, 2001
Consideration of a request for a special use permit for a parking reduction for

a church.

Greater Shiloh Baptist Church
by Diane Alvin

2762 Duke Street

CG/Commercial General
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SUP #2001-0009
2762 Duke Street

Sy Y

The applicant requests a reduction of off-strect parking to allow it to relocate its existing church from
the Charles Barrett Elementary School to this site. The applicant seeks to provide fewer spaces than
the zoning ordinance requires and to allow the majority of spaces to be located at off-site lots, Staff
is concerned about the location and number of parking spaces proposed for use by the church and
that the demand for parking generated by the church will exceed the number of proposed parking

spaces,

STAFF RECOMMENDATION:

Staff recommends denisl of the request. If Council approves the request, staff recommends approval
subject to compliance with all applicable codes and ordinances and the following conditions:

I The special use permit shall be granted to the applicant only or to any business or
entity in which the applicant has a controlling interest. (P&Z)

2. This parking reduction shall be granted subject to the following requirements:
. A minimum of 18 on-site parking spaces shall be maintained;

. A minimum of 183 off-site parking spaces shall be provided on
Sundays and weekday evenings,

. A minimum of 80 off-site parking spaces shall be maintained on
Saturdays; and

. The applicant shall submit a copy of the agreements by which it
provides off-site parking annually to the Director of Planning and

Zoning. (P&7)

3 The applicant shall post signs inside the building indicating the location of all off-
street parking, inform its congregants about the off-site parking and the shuttle
service between the parking lot and the church, and shall encourage them to use the
off-street parking. (P&Z)

4. The applicant shall store the shuttle vehicles in the parking lot located behind the
building when not in use. (P&Z)



10.

11,

12,

SUP #2001-0009
2762 Duke Street

No loading or unloading of shuttle vehicles shall occur on the public right-of-way.
(P&Z) |

The applicant shall encourage its congregants and staff to use mass transit when
traveling to and from the church, by posting information regarding DASH and
METRO routes, the location where fare passes for transit are sold, and advertising
of car pooling opportunities, (P&Z)

The applicant shall submit a landscaping plan to include, at 2 minimum, the
following elements: two street trees along Duke Street in front of the charch, shrubs
in the landscaping bed adjacent to the building and in front of the existing handicap
ramp, at least two street trees along Witter Street, and a screen parking hedge to
buffer the on-site parking spaces to the satisfaction of the Director of Planning and
Zoning. The applicant shall submit the plan within 60 days of approval and shall
install the landscaping during the next planting season. The applicant shall be
responsible for maintaining the landscaping in good condition. (P&Z)

The applicant shall repair the on-site parking lots and maintain them in good
condition. (P&Z) .

No freestanding sign shall be installed on the Duke Street frontage. A pedestrian-
oriented, ground-mounted (monument) sign of approximately 21 square feet may be
installed on Witter Drive to the satisfaction of the Director of Planning and Zoning.
(P&Z)

The applicant shall contact the Crime Prevention Unit of the Alexandria Police
Department for a security survey for the building to be completed before the
applicant renovates the building. (Police)

No amplified sound shall be audible at the property lines. (P&Z)

The applicant shall provide an off duty police officer to direct traffic, control parking,
and to prohibit standing vehicles on the public right-of-way. (P&Z) -
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2762 Duke Street

13.  The Director of Planning and Zoning shall review the special use permit after it has
been operational for one year and shall docket the matter for consideration by the
Planning Commission and City Council if (a) there have been documented viclations
of the permit conditions, (b) the director has received a request from any person to
docket the permit for review, ar (c) the director has determined that there are
problems with the operation of the use and that new or revised conditions are needed.
(PRZ)

Staff Note; In accordance with section 11-506(c) of the zoning ordinance, construction or operation
shall be commenced and diligently and substantially pursued within 18 months of the date of
granting of a special use permit by City Council or the special use permit shall become void.



E ] SUP #2001-0009
- 2762 Duke Street
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il DISCUSSION:

L The applicant, Greater Shiloh Baptist Church by Diane Alvan, requests special use permit
— approval for a reduction of off-street parking for a church located at 2762 Duke Street.

2. The subject property is one lot of record with approximately 106 feet of frontage on Duke
Street, approximately 120 feet of frontage on Witter Drive and a tofa! lot area of
approximately 20,314 square feet. The site is developed with a one story building.
Vehicular access to the property is from Witter Drive.

To the north of the site across Duke Street is the East Carydale Apartments and the
Alexandria Medical and Professional Plaza. To the east is an upholstery shop. To the west
is the offices of the Alexandria Redevelopment and Housing Authority (ARHA).

3 On June 17, 1995, City Council granted Special U/se Permit #95-0082 to the Center For

Employment Training for the operation of a commercial school to provide job training and

, employment assistance for use by persons who receive support through the Alexandria Aid
| to Families with Dependent Children (AFDC) as well as participants in the City’s Job
S Training Partnership Act (JTPA) with a reduction of off-street parking. The school sought
C a reduction to allow only 18 parking spaces where a minimum of 150 spaces was required.
‘ : It justified its request by stating that given the limited income of its students and its

experiences with other centers it operated, it expected few students to drive to the center.
- The center is currently in the process of relocating its operations elsewhere and seeks to sell

the property.

- 4, The applicant, Greater Shiloh Baptist Church, is the contract purchaser of the property and
has filed a special use permit for a reduction of off-street parking in order to relocate its
church to this location. A church is a permitted use in this zone. The special use permit

— requirement is triggered because the applicant proposes to provide 18 off-street parking
where a minimum of 100 spaces is required and to provide additional off-site parking spaces
within 300 feet. The church currently meets on Sundays at the Charles Barrett Elementary
School at 1115 Martha Custis Drive.

5. According to the application materials, worship services will be held on Sundays with a
maximum attendance of 500 persons. Baptisms, meetings, seminars, Bible classes, prayer
vigils, and planning meetings will be held weekday evenings from 6:00 p.m. to 11:00 p.m.
The applicant expects 50 people to attend these activities. Similar activitics and services will
be held on Saturday, between the hours of 10:00 a.m. to 6:00 p.m., with not more than 50
people on-site at any one time. During the day between 9:00 am. and 5:00 p.m,, the
applicant expects between four and six staff persons to be on site as part of the church office.

6
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Pursuant to Section 8-200(A)(10) of the zoning ordinance, a minimum of one space for each
five seats in the sanctuary is required. In this case, the applicant proposes a sanctuary that
will seat 500 people; therefore, the technical requirement is 100 parking spaces. The
applicant seeks a parking reduction to provide 18 off-street parking spaces and to provide
additional spaces off-sile.

As justification for its request, the applicant has submitted a parking study and two
agreements for parking spaces within 300 feet of the subject property. On Sundays and
during weekday evenings, the applicant has secured a total of 183 off-site parking spaces, Of
this number, 168 spaces are located to the north of the site across Duke Street at the
Alexandria Medical and Professional Plaza. The remaining |5 off-site spaces are located at
the ARHA property directly across Witter Drive from the subject property (see attached
plan). On Saturdays, it has secured a total of 80 off-site parking spaces from only the
Alexandria Medical and Professional Plaza. As a technical matter, with these agreements
the applicant will comply with the minimum parking requirements for Sundays and weekday
evenings. However, it will not comply with the minimum requirement on Saturdays.

The information contained in the applicant’s parking study indicates that the off-site parking
on weekdays is not available until after 7:00 p.m. and that the applicant understands this
limitation. In addition, although the application materials indicate that the Saturday hours
of operation as 10:00 a.m. to 6:00 p.m., the applicant may actually operate as early as 8:00
a.m. and ag late as 10:00 p.m., as reflected in the church calendar.

According to the parking study, the church currently has 238 members. On Sunday, February
18, 2001, when parking demand for the church was surveyed at the School, a total of 142
members attended the service. The applicant’s study indicates at peak between 12:30 p.m.
and 1:00 p.m,, 82 of the 87 available parking spaces were full. A study of the two off-site
lots on Duke Street at that time indicated that 97-98 percent of the 168 available parking
spaces were vacant at the professional medical plaza, and that 87 percent of the 15 available
parking spaces were vacant at the ARHA lot. No studies were conducted of either lot on
Saturdays or during week day evenings. The applicant’s study did provide documentation
of weekday parking conditions at both lats and found that at 7:00 p.m., 93 percent of the
parking spaces on each lot were vacant.

According to the parking study, first time visitors to the church will be directed to park either
on-site or across the street at the ARHA lot. In order to provide safe access from the off-site
parking spaces at the medical office plaza across Duke Street to the church, the applicant
proposes to operate up to four van shuttles both before and after services on Sundays.
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The shuttle drivers will-contact volunteers who will be stationed in the parking lot to
coordinate the shuttle service. The shuttle will be used during Saturday and evening services
as needs dictate. In response to questioning by staff, the applicant has advised us that the
shuttles will be parked on-site when not in use.

10.  Zoning: The subject property is located in the CG zone. Section 4-402(E) of the zoning
ordinance allows & church in the CG zone as a permitted use. Sections 8-100 and 8-200
{C)(4) of the zoning ordinance allow a parking reduction for the number of off-street spaces
and location of off-site parking spaces only with a special use permit.

11.  Master Plan: The proposed useis consistent with the Taylor Run/Duke Street small area plan
chapter of the Master Plan which designates the property for commercial general uses.

STAFF ANALYSIS:

Planning and Transportation and Environmental Services staff are very concerned about the number
and location of the off-site parking spaces the applicant proposes to provide and the uncertainty of
the applicant’s agreements. Staff therefore recommends denial of the request for a reduction of off-
street parking for 2762 Duke Street.  Staff cannot support the creation of a new church in a place
where there is insufficient and uncertain parking.

ar
The applicant has proposed a total of 201 parking spaces on Sundays and during weekday evenings.
Of this number, 168 parking spaces are lacated at the medical office plaza to the north of the site
across Duke Street. On Saturdays, it proposes to provide a total of 98 spaces, 80 off-site parking
spaces at the medical office plaza and 18 on-site. As a technical matter, with these agreements the
applicant will comply with the minimum parking requirements for Sundays and weekday evenings.
However, it will not comply with the minimum requirement on Saturdays.

As a practical matter, the applicant’s own study shows that many more parking spaces will be needed
to accommodate the demand that will be generated by 500 congregants. The applicant's parking
study indicates that during Sunday services, 82 parking spaces were occupied byl42 church
members. Based on that ratio, if 500 persons attended church services, as the applicant expects, a
minimum of 287 parking spaces will be necessary to accommodate the demand, or 86 more spaces
on Sundays and weekday evenings than the applicant is able to provide. Staff recommends against
granting a parking reduction when the applicant’s own study indicates that its real demand for
parking spaces will exceed the total number it may provide.
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The majority of the off-site spaces to be used by church are located across Duke Street, beyond a
service drive that runs parallel to Duke Street, and at a significantly higher grade than both Duke
Street and the church property. The width of Duke Street in this location is approximately 90 feet
and consists of two east-bound and two west-bound travel lanes separated by 2 median. There is no
pedestrian crosswalk provided in this area; the nearest crosswalks are located between 700 and 790
feet from the parking lot, at Roth Street to the west and Taylor Run Parkway to the east. The
distance between the parking lot and the church will likely deter persons attending the church from
using the parking. Persons who do use the parking and are able 1o negotiate the service drive will
likely attempt to cross Duke Street, a dangerous undertaking, rather than walk to a crosswalk to
safely cross the street.

Although the applicant proposes to provide shuttle service between the parking lot and the church,
it is unclear how often the shuttle will run and where unloading of passengers will occur once the
shuttles arrive at the church property. If four shuttles are running at any one time, staff believes that
there is insufficient room on the site to accommodate the unloading of passengers, the parking of
passenger vehicles on the site, and the stacking of shuttles waiting to unload passengers. In addition,
staff is concerned about the possibility of shuttle and personal vehicles stopping on Duke Street to
discharge passengers in front of the building. No parking is permitted in this area of Duke Street and
staff'are concerned that the unloading of vehicles in a travel lane will create both safety and capacity
issues.

Uncertainty of patking agreements

The applicant’s current agreements for parking do not guarantee its right to use the parking spaces
beyand one year (see attached agreements). The uncertainty of the church’s ability to use the parking
spaces in the future concerus staff because there are few additional opportunities for off-street
parking in this area. The only other off-street parking area that may be of sufficient size and in close
proximity to the church is the large Burke and Herbert parking lot that abuts the ARHA property to
the south. However, in response to questioning by staff, the applicant advised us that it has been
unable to sccure an arrangement with the bank for the use of its parking lot. With regand to the
possibility of on-street parking on one or both sides of Witter Drive, T&ES staff advise us il that the
street is not wide enough to accommodate parking on one or both sides of the street and emergency
vehicle access past the parking.

Staff recommends denial of the parking reduction because the applicant cannot satisfy, on or off the
site, the demand for parking that will be generated by its use. In addition, the location of the parking
spaces will deter churchgoers from parking in the lot when traveling to and from the church. Finally,
there is little opportunity for off-street parking beyond the arrangements secured by the applicant
which concerns staff because the majority of the off-street parking provided by the applicant relies
on these agreements.
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If Council approves the special use permit, staff has included conditions requiring the applicant to
provide annual documentation of its agreements for off-site parking, to post signs indicating the
location of off-street parking, and to encourage its congregants and staff to use public transportation
when traveling to and from the church by requiring him 1o post information regarding DASH and
Metro routes, the location where fare passes for transit are sold, and advertising of car pooling
activities. Staff has also included a condition requiring the applicant to submit a landscaping plan
that includes the provision of street trees, hedges and other plantings to improve the appearance of
the property. Consistent with its efforts to improve the streetscape of Duke Street, and in
anticipation of design guidelines for Duke Street, staff has included a condition prohibiting the
installation of a free standing sign on Duke Street but allowing a ground-mounted (monument) sign
of approximately 21 square feet on Witter Drive. Staff also recommends a review of the special use
permit one year after approval so that if there are parking problems, additional conditions may be
imposed or the approval may be revoked.

Even with those conditions, staff'has serious reservations about the ability of the church to make the
parking arrangements work now and in the future, It therefore recommends denial of the special use

permit.

STAFFE: Eileen P. Fogarty, Director, Department of Planning and Zoning;
Barbara Ross, Deputy Director;
Kathleen Beeton, Urban Planner.
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Legend:

SUP #2001-0009
2762 Duke Street

CITY DEPARTMENT COMMENTS

C - code requirement R - recommendation  § - suggestion F - finding -

Transportation & Environmenta] Services:

C-1

F-1

R-2

R-3

Applicant must comply with the City of Alexandria Noise Control Code, Chapter 11,
Section 5, which sets the maximum permissible noise level as measured at the

property line.

There is no on-street parking available on Witter Drive.

Recommend denial based on traffic and safety concerns related to the discharging of
passengers on Duke Street and the duration of the parking agreements. If City
Council chooses to approve this application, T&ES recormmends a review of this
operation within 12 months of approval of an occupancy permit for the church use.

Provide proof of an agreement for the off-site parking.

Code Enforcement:

C-1

C4

Alterations to the existing structure must camply with the current edition of the
Uniform Statewide Building Code (USBC).

A fire prevention code permit is required for the proposed operation. An egress plan
showing fixture location, aisles and exit doors shall be submitted for review with the

permit application.

Alterations to the existing structure and/or installation and/or altering of equipment
therein requires a building permit. Four sets of plans, bearing the signature and seal
of a design professional registered in the Commonwealth of Virginia, must
accompany the written application. The plans must include all dimensions,
construction alterations details, kitchen equipment, electrical, plumbing, and
mechanical layouts and schematics.

The proposed use of this building represents a change of use requires compliance

with current code requirements for structural strength, fire protection, exit facilities,
handicapped accessibility or sanitary provisions.

11



C-8

c-S

SUP #2001-0009
2762 Duke Street

This structure contains mixed use groups and is subject to the mixed use and
occupancy requirements of VUSBC 313.0,

Required exits, parking, and accessibility for persons with disabilities must be
provided to the building.

The following code requirements apply where food preparation results in the
development of grease laden vapors:

(@)  All cooking surfaces, kitchen exhaust systems, grease removal
devices and hoods are required to be protected with an approved
automatic fire suppression system.

{b) A grease interceptor is required where there is drainage from fixtures
and equipment with grease-laden waste located in food preparation
areas of restaurants. Food waste grinders can not discharge to the
building drainage system through a grease interceptor.

A rodent control pian shall be submitted to this office for review and approval. This
plan shall include the following components:

(a)  Trash storage, control and removal measures.
(b)  Foodstuff storage
() Rodent baiting

The floor of a place of assembly is required to support a live load of 100psf,

C-10 A fire suppression sysiem and a fire alarm system is required for the facility.

Health Department;

F-1

C-1

This department has no objection to a parking reduction at this facility. Ifthis facility
is used as a catering operation as stated in the narrative description section of the
SUP application, it will be required to have an Alexandria Health Department Permit,
If the meals are for internal functions only, the Health Department will not be
involved unless requested by the church.

An Alexandria Health Department Permit is required for all regulated facilities.

12
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R-1

SUP #2001-0009
2762 Duke Street

Five sets of plans are to be submitted to and approved by this department prior to
construction. Plans must comply with the Alexandria City Code, Title 11, Chapter
2, Food and Food Handling Establishments. There is a $135.00 fee for plans review
of food facilities.

Permits must bc obtained prior to operation.

This facility must comply with the Alexandria City Code, Title 11, Chapter 10,
Smoking Prohibitions.

Certified Food Mangers must be on duty during all hours of operation.
Provide a menu or list of foods to be handled at this facility to the Health Department
prior to opening.

1

Security survey prior to renovation.

13



Attachments are not included, but are available at

the Department of Planning and Zoning.



APPPENDIX B
Shuttle Service Details



"2762 Duke Street

ALEXAND P G REGULATIONS AVATLABLE CAPACITY

The regulations for the city of Alexandria indicates that there are 5 persons per parking space.
The GSBC has been approved for a seating capacity of 215. To accommodate for this amount of
worshipers, the Church must account for 43 parking spaces (215/5=43). Eighteen (18) of the 43
spaces are immediately adjacent to the property. The remaining 25 spaces come from parking
agreements with local merchants in the area. (Examples will be provided at your request.)

PARKING SHUTTLE SERVICE

The church will use a “kiss and park” arrangement. Worshipers who are driving will drop off
their passengers at the church and then park in the spots made available through the local
merchants. The }’ paségnger church van will shuttle the worshipers who were driving back to the
church from their parking spots; additional volunteer transportation will also be utilized. Since
only the drivers will need to be shuttled, this maximizes the use of the shuttle and minimizes the
number of shuttle nms.

SPORADIC CHURCH PASSENGER FLOW

-Between 9 and $:15, some will arrive to open and to make ready the church for worship.
-Between 9:15 and 9:45 Sunday school teachers/participants will arnive.

-Between 10:30 and 11:15 “kiss and park” worshipers will arrive.

-Between 1:00 and 2:00 worshipers will depart, with the drivers’ being shuttled by the van.

CAPACITY OF DUKE STREET
The typical design capacity for an arterial street is between 400 and 600 passenger

cars/lane/hour. Taking a middle figure, Duke Street’s 2 lanes can handle 1000 passenger cars
per hour and 5000 passenger cars per 5 hours. All of the traffic associated with the church
is estimated to be 126 passenger car trips spread over a 5-hour period.

[126 = 18*2 (round trip travel for spaces adjacent to the church) + 25*2 (round trip travel for
parking spaces not adjacent to the church) + 20*2 (round trip shuftle runs)]

ONCLUSION
Adequate parking spaces to accommodate the 215-seat sanctuary have been provided through
adjacent parking and through parking arrangements with nearby businesses. This amount of
traffic, 126 passenger car trips over a 5- hour period, will not significantly impact the traffic
flow on Duke Street, which has a capacity of 5000 passenger cars per 5 hours. The proactive
arrangement of shuttle services/parking spaces through local businesses to accommodate
Alexandria’s parking requirements and the natural arrangement of the arrival time of worshipers
make this a win-wir situation for both the city and the church. We thank you in advance for
approving the parking plan for 2762 Duke Street.
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INTRODUCTION

This report presents the results of a comprehensive parking study
of Greater Shiloh Baptist Church located in the City of
Alexandria, Virginia. The church currently meets on Sundays at
the Charles Barrett school located at 1115 Martha Custis Drive in
the City of Alexandria.

The church proposes to purchase an existing 20,000 gross sqguare
foot (GSF) building at 2762 Duke Street (see Figure 1). In
conjunction with the purchase, the Church proposes to renovate
the existing structure to provide sanctuary seating for up tec 500
members, as well as supporting classrcom and fellowship
facilities. The parking facilities located cn-site provide
spaces for only 18 cars; necessitating the filing of a special
use permit with the City for a reduction in the on-site parking
required (see Appendix A).

As requested by City staff in correspondence to Ms. Diane Alvin,
trustee for Greater Shiloh Baptist Church, dated January 31,
2001, a parking study was deemed necessary in order to assist the
City in analyzing the parking impacts associated with the
proposed church use {see Appendix B). Specifically, staff
requested the following infcrmation be provided:

1. An inventory of reasonably proximate public cff-site
parking,

2. Calculation of the turnover rates of parking spaces,

3. Parking deficits for a worse case scenario, and

4. Identification of mitigation strategies designed to

offset any potential impacts assoclated with the
parking reduction.

The scope of this analysis was based on the issues identified
above, and as further clarified by Ms. Kathleen Beeton of the
Department of Planning and Zoning.
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The following tasks were undertaken as part of this study and

included:

1.

An inventory of the existing parking supply at the
various parking lots/fields which shall be utilized by
the church upon their relocation.

A survey of current weekday and Sunday parking demands
as measured at both the existing church facility and
the off-site lots which would serve the proposed new
Duke Street facility.

An estimate of parking demand for the project based on
information published by the Institute of
Transportation Engineers (ITE) and the Urban Land
Institute.

An estimate of the parking demand for the existing/new
facility based on the requirements of the City of
Alexandria Zoning Ordinance.

Development cf a parking management plan which

identifies the location and number of cn and off-site
parking, the availability of on-street parking, and any
other methods of mitigation.

Scurces of data for this study include the Greater Shiloh Baptist
Church; the conceptual plan prepared by Kelso & Easter; the City
of Alexandria Department of Planning and Zoning; the Institute of
Transportation Engineers (ITE); the Urban Land Institute (ULI);
and the files and library of Wells & Asscciates.



BACKGROUND

The Greater Shiloh Baptist Church is an existing congregation of
238 current members, within the City of Alexandria’s religious
community. Church services are currently held at the Charles
Barrett Elementary School on Sundays with arrivals beginning at
7:00 AM and concluding no later than 1:3C PM. Sunday school
classes are held between the hours of 9:30 and 11:00 AM: followed
by the worship service which concludes at approximately 1:00 PM.

During the week, the church hosts a number of smaller
individualized activities such as baptisms, bible studies, prayer
vigils, and planning activities. The clear majority of these
activities occur outside the traditional peak hours associated
with the surrounding commercial/office uses. A copy of the
church’s 2001 activities calender is included as Appendix C to
this report.

City of Alexandria Ordinance Requirements

The City of Alexandria Zoning Ordinance requires that churches
provide parking at the following rate:

“Churches: one space for each five seats in the principal
auditorium or one space for each ten classroom seats,
whichever is greater.”

Based on the strict application of the Ordinance, Greater Shiloh
Baptist Church should provide a total of 100 off-street parking
spaces. Given the limited off-street parking associated with the
Duke Street site, the Church is requesting approval of a special
use permit in order to secure off-site parking in order to meet
the requirements of the Ordinance.

The Ordinance requires the following:

“"For all other uses, including, but not limited to churches,
private and fraternal-clubs, private and public schools and
social service buildings, such required off-street parking

shall be located on the same lot as the main building or on



a lot immediately contiguous to the main building lot;
except that off-street parking may be permitted within 300
feet with a special use permit.”

The Church has met this requirement by securing permission to
utilize a total of 178 off-site spaces, located at two (2} nearby
parking facilities on Sundays, and weeknights. A total of 98
spaces will be available for use on Saturdays (80 spaces in the
Alexandria Medical & Professional Plaza; 18 cn-site). Both of
the off-site facilities are located within 300 feet of the church
as set forth by the Zoning Ordinance.

According to the Ordinance, the 300 foot distance would be
measured “from the nearest corner of the lot containing the
structure to the nearest usable portion of the lot used for
parking.” Both facilities are well within the 300 foot distance
requirement as measured by the Ordinance.

Inventory of Existing Parking Supply

Tne church proposes to relocate to 2762 Duke Street, just east of
Witter Drive. The church proposes to utilize a total of 82 off-
site spaces from two (2) nearby office buildings. The lccations
of each of the parking facilities to be owned/utilized by the
church are summarized on Table 1.

Greater Shiloh Baptist Church (2762 Duke Street)

On-site parking is provided in two (2) areas on the property; a
seven (7) space lot located on the scuth side of the building and
an eleven (11) space lot located on the west side of the property
(see Figure 2). A single handicapped space 1s located in the
eleven space lot. Access to both lots is provided via driveway
connections to Witter Drive. On-site access between the two (2)
parking areas is not available. No access to the site is
permitted on Duke Street.



Table 1

Greater Shiloh Baptist Church

Parking Supply Inventory

Facility Total Handicapped Other
Spaces Spaces
Church Lot 18 1 17
Alexandria Medical 168 3 165
& Professional Plaza
Alexandria Redevelopment
& Housing Authority 15 8] 15
Total 201 4 197

Wells & Asscciates, LLC
McLean, Virginia
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Alexandria Redevelopment & Housing Authority (2830 Duke Street)

The parking lot serving the Alexandria Redevelopment & Housing
Authority is located on the west side of Witter Drive. The lot
consists of a total of 15 parking spaces, and is accessed via a
full movement driveway on Witter Drive, opposite the entrance to
the new church.

Alexandria Medical and Professional Plaze (2823 Duke Street)

The parking lot serving the Alexandria Medical and Professiocnal
Plaza is located on the north side of Duke Street. The lot
consists of a total of 168 parking spaces, including three (3)
handicapped spaces. Access to the lot is provided via Long View
Drive, with service drive connections provided to the east and
west along the site’s frontage.

Curb Parking

Curb parking is permitted along Long View Drive and Seay Street.
Spaces along the east side of Long View Drive are posted and
restricted to four-hour limits Monday through Friday between 8:00
AM and 5:00 PM. In the interests of conservatism, the
availability of these spaces was not accounted for in the
analysis.



ANALYSIS

Sunday Parking Occupancy - Actual Demand

Wells & Associates conducted parking occupancy counts on Sunday,
February 18, 2001 between the hours of 7:00 2M and 1:00 PM at the
site of the existing church, Charles Barrett Elementary School,
as well as the other twc (2) lots listed above. The number of
occupied spaces in each lot were counted and recorded every 30
minutes beginning at 7:00 AM. Counts were not taken after 1:00
PM because the service generally is concluded by that time. A
second unrelated church uses the school for services beginning at
2:00 PM. In order to not confuse traffic asscciated with either
use at the school site, the last count was conducted at 1:00 PM.

The results of the lot surveys are shown in Tables 2, 3 and 4 and
Figure 3. The number of spaces occupied and/or vacant at each
site were recorded in 30-minute intervals {see Appendix D).

Table 2 shows that a peak of 82 spzaces were occupied between
12:30 and 1:00 PM at the existing church facility. Total
attendance at the church service was 142 members. The total
maximum number of spaces occupied at the other two (2) lots for
the same time period was seven (7) spaces. A minimum of 176
spaces within the two lots would therefore be available for use
by the church as shown on Tables 3 and 4.

A parking facility is considered “full” when approximately 90
percent or mere of the all spaces are occupied. Some empty spaces
are needed, even in “full” facilities, toc accommodate parking
maneuvers, and to avoid long searches for empty spaces,
particularly in large facilities.

As shown on Tables 3 and 4, during the time of peak parking
demand, 176 spaces (or 96 percent of the available off-site
supply) would be available for use by Greater Shiloh Baptist
Church. Tables 3 and 4 further show that between 12:30 and 1:00
FPM, the times where church demand is the greatest, these other
lots were on average only eight {8) percent occupied.



Table 2

Greater Shiloh Baptist Church (Charles Barrett)
Parking Spaces Occupied, by 30-Minutes

Sunday, February 18, 2001

Time Occupied % Total % Total

Spaces Occupied Vacant
7:00 AM 0 0 100%
7:30 AM 3 3% 97%
§:00 AM 3 3% 97%
8:30 AM 3 3% 97%
3:00 AM 5 6% 94 %
9:30 AM 7 8% 92%
10:00 AM 19 22% 78%
10:30 AM 28 32% 68%
11:00 AaM 54 62% 38%
11:30 AM 62 71% 29%
12:00 PM 77 89% 11%
12:30 PM 82 94% £%
1:00 PM 82 94% 6%

Note: Total number of available spaces = 87.

10

Wells & Associates, LLC
McLean, Virginia



Table 3

Alexandria Medical & Professional Plaza
Parking Spaces Occupied, by 30-Minutes
Sunday, February 18, 2001

Time Occupied % Total % Total

Spaces Cccupied Vacant
7:00 AM 1 1% 99%
7:30 AM 1 1% 99%
8:00 AM 2 1% 99%
8:30 AM 2 1% 99%
9:00 AM 4 2% 98%
9:30 AM 3 2% 98%
i0:00 AM 2 1% 59%
10:30 AM 2 1% 99%
11:00 aM 2 1% 99%
11:30 &M 3 2% 98%
12:00 BM 3 2% 98%
12:30 M 5 3% 97%
1:00 PM 4 2% 98%
1:30 PM 2 1% 99%

Note: Total number of available spaces = 168

11 Wells & Associates, LLC
McLean, Virginia



Table 4

Alexandria Redevelopment & Housing Authority
Parking Spaces Occupied, by 30-Minutes
Sunday, February 18, 2001

Time Cccupied % Total % Total

Spaces Occupied Vacant
7:00 AM 2 13% 87%
7:30 AM 2 13% B7%
8:00 AM 2 13% 87%
8:30 AM 2 13% 87%
9:00 AM 2 13% 87%
9:30 AM 2 13% B7%
10:00 AM 2 13% 87%
10:30 AM 2 13% 87%
11:00 AM 3 20% 80%
11:30 AM 3 20% 80%
12:00 PM 2 13% 87%
12:30 PM 2 13% 87%
1:0C PM 2 13% B7%
1:30 PM 2 13% 87%

Note: Total available spaces = 15.

12
Wells & Associates, LLC

McLean, Virginia
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Figure 3

Greater Shiloh Baptist Church
Observed Parking Demands (Sunday)
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Weekday Parking Occupancy - Actual Demand

In order to measure the adequacy of parking during the typical
weekday in the area surrounding the proposed new church site,
Wells & Associates conducted parking occupancy counts on
Wednesday, February 21, 2001 between the hours cf 6:30 AM and
6:00 PM. The number of cccupied spaces in each lot were counted
and recorded every 30 minutes beginning at 6:30 AM. Counts were
not taken after 6:00 PM because the demand asscciated with the
surrounding office uses decreases sharply after 6:00 BM. The
results of these counts are detailed in Appendix E and summarized
on Tables 5 and 6.

In order to insure that the parking demand associated with those
lots serving the coffice uses is reflective of “typical”
conditions, Wells & Associates contacted the managers of those
facilities to ascertain relative occupancy levels. The
Alexandria Medical & Professional Plaza, as well as the
Alexandria Redevelcpment and Heousing Authority, are considered
fully occupied.

No seasonal variation was applied to the aforementioned office
uses, because the parking demand for offices uses, according to
the Urban Land Institute (ULI), does not typically fluctuate
significantly by the season of the year.

Given the church’s lack of a consolidated facility for weekday
activities, and that few, if any, weekday activities occur prior
to 6:30 PM (see Appendix C) an assessment of church weekday
demand coincident with the offices uses was not included. In
addition, the agreements with both the Alexandria Medical &
Professional Plaza, as well as the Alexandria Redevelopment &
Housing Authcrity, preclude the use of these lots by the church
generally before 7:00 PM on weekdays (see Appendix F).

As shown on Table 5, a peak of 127 spaces were occupied at 1:00
PM on Wednesday, February 21, 2001 at the Alexandria Medical &
Professional Plaza. A minimum of 41 spaces were available on-
site at this time. Similarly, peak occupancy of the Alexandria
Redevelopment & Housing Authority occurred at 9:00 AM and 4:00 PM
when eight (8) (or 53 percent ) of the provided 15 Spaces were
cccupied (see Table 6).

14



Table 5 .

Alexandria Medical & Professional Plaza
Parking Spaces Cccupied, by 30-Minutes
Wednesday, February 21, 2001

Time Occupied % Total % Total
Spaces Occupied Vacant
6:30 AM 2 1% 99%
7:00 AM 2 1% 99%
7:30 AM 2 1% 99%
8:00 AM 14 8% 92%
8:30 AM 24 14% Be%
S:00 AM 44 26% 74%
9:30 AM 61 36% 64%
10:00 AM 67 40% 60%
10:30 AM 74 44% 56%
11:00 AM 78 46% 54%
11:30 AM 96 57% 43%
12:00 BPM 106 63% 37%
12:30 PM 113 67% 33%
1:00 PM 127 76% 24%
1:30 PM 100 60% 40%
2:00 PM 112 67% 33%
2:30 PM 108 64% 36%
3:00 PM ilse 69% 31%
3:30 PM 120 T71% 29%
4:00 PM 120 T1% 29%
4:30 PM 107 64% 36%
5:00 PM 76 45% 55%
5:30 PM 37 22% 78%
6:00 BPM 24 14% 86%
6:30 PM 23 14% 86%

Note: Total number of available spaces = 168.

15
Wells & Associatesg, LLC
McLean, Virginia



Table ©

Alexandria Redevelopment & Housing Authority
Parking Spaces Qccupied, by 30-Minutes
Wednesday, February 21, 2001

Time Occupied % Total % Total
Spaces Occupied Vacant
6:30 AM 1 7% 93%
7:00 AM 1 7% 93%
7:3C AM 2 13% B7%
§:00 AM 7 47% 53%
8:30 AM 7 47% 53%
9:00 AM 8 53% 27%
9:30 AM 7 47% 53%
10:00 AM 5 33% 67%
10:30 AM 4 27% 73%
11:00 AM 4 27% 73%
11:30 AM 5 33% 67%
12:00 PM 5 33% 67%
12:30 PM 5 33% 67%
1:00 PM 3 20% 80%
1:30 BM 4 27% 73%
2:00 PM 5 33% 67%
2:30 PM 5 33% 67%
3:00 PM 5 33% 67%
3:30 PM 6 40% 60%
4:00 PM 8 53% 47%
4:30 PM 7 47% 53%
5:00 PM 5 33% 67%
5:30 PM 5 33% 67%
6:00 PM 5 33% 67%
6:30 PM 2 13% 87%

Note: Total available spaces = 15.

16

Wells & Associates, LLC
McLean, Virginia



A parking facility is considered “full” when approximately 90
percent or more of the all spaces are occupied. Some empty
spaces are needed, even in “full” facilities, to accommodate
parking maneuvers, and to avoid long searches for empty spaces,
particularly in large facilities.

As shown on Figure 4, during the time period when evening church
activities are most likely to occur, demand at both lots is
dramatically reduced. At 6:30 PM, only 11 of the 169 spaces
located at the Alexandria Medical & Professional Plaza were
occupied. Similarly, occupancy at the Redevelopment Authority
lot is reduced to two (2) spaces at 6:30 PM. Therefore, during
the evening a minimum of 188 total spaces (both on and off-site)
would be available for use by church members.

Weekday Parking Demand Based on Ordinance Requirements

As shown cn Table 7, the total number of parking spaces which
would be required by a strict application of the Zoning
Ordinance, in order toc accommcdate all of the sites and uses
under evaluation, wculd be 218. This requirement is based on
information obtained from the Department of Planning & Zoning
and/or recent tax records. Currently a total of 201 spaces exist
{exclusive of on-street) parking.

An hourly accumulation of all the uses under evaluation was
calculated based on the number of spaces required by the City
Ordinance, as well as ULI hourly variations (see Appendix G). In
the absence of ULI data for the proposed church use, assumptions
were made based on the church’s activities schedule, as well as
the agreements provided in Appendix F. For purposes of this
analysis, a constant demand cf five (5) spaces was assumed for
each of the hours between 7:00 AM and 7:00 PM.

Tables 8 and 9 provide the hourly parking accumulations for the
Alexandria Medical & Professional Plaza and Alexandria
Redevelopment and Housing Authority, respectively. As discussed
earlier, no seasonal adjustments were applied to the projected
office demands.

17



Figure 4
Greater Shiloh Baptist Church
Observed Parking Demands (Weekday)

Total Available

Parking Supply:
201 Spaces

B ARHA
AMPP

200

150

seoedsg pajdnoop

30 Minute Perlods



61

Table 7
Parking Summary
Zoning Ordinance Requirements

Parking
Facility Requirement Required Provided
Greater Shilch Baptist Church One (1) space per five (5) seats. 100 18
Alexandria Medical & One (1) space per 450 gsft. 109 168
Professional Plaza
Alexandria Redevelopment & One (1) space per 450 gsf. 9 15
Housing Authority
218 201

Total

Note: Alexandria Medical & Professional Plaza = 49,237 GSF.

Alexandria Redevelopment & Housing Authority = 3,720 GSF.

Greater Shiloh Baptist Church = 500 seats.

Wells & Associates, LLC
McLean, Virginia



Table 8

Alexandria Medical & Professional Plaza

Representative Hour Accumulation by Percentage of Peak Hour '’

Wednesday, February 21, 2001

Time Occupied % Total % Total

Spaces Occupied Vacant
7:00 AM 22 20% 80%
8:00 AaM 69 63% 37%
9:00 AM 101 93% 7%
10:00 AM 109 100% 0%
11:00 AM 109 100% 0%
12:0C BM 98 90% 10%
1:00 PM 98 20% 10%
2:00 PM 106 97% 3%
3:00 PM 101 93% 7%
4:00 PM 84 77% 23%
5:00 PM 51 47% 53%
6:00 PM 25 23% 77%
7:00 BFM 8 7% 93%

Source: (1} Shared Parking, ULI, 1984, Exhibit 28, page 47.

Note: Total Ordinance Requirement = 109 Spaces.

20

Wells & Associates, LLC
MclLean, Virginia



Table 9

Alexandria Redevelopment & Housing Authority

Representative Hour Accumulation by Percentage of Peak Hour !

Wednesday, February 21, 2001

Time Occupied % Total % Total
Spaces Occupied Vacant
7:00 AM 2 20% 80%
8§:00 AM 6 63% 37%
9:00 &AM 8 93% 7%
10:00 AM 9 100% 0%
11:00 AM ] 100% 0%
12:00 PM 8 90% 10%
1:00 PM 8 90% 10%
2:00 PM 9 97% 3%
3:00 PM 8 93% 7%
4:00 PM 7 T7% 23%
5:00 PM 4 47% 53%
6:00 PM 2 23% 77%
7:00 PM 1 7% 93%
Source: (1) Shared Parking, ULI, 1984, Exhibkit 28, page 47.

Note: Total Ordinance Requirement = 5 Spaces.

21
Wells & Associates, LLC
McLean, Virginia



The peak demand estimates depicted on Tables 8 and 9 and Figure 5
were based on those requirements set forth in the City of
Alexandria Zoning Ordinance, as discussed in earlier sectiocns of
this report. As shown on Figure 5, the maximum Ordinance-based
demand for all the uses would occur during the period between
10:00 AM and Noon, when 118 spaces would be coccupied. This
amount only accounts for 59 percent of the total 201 spaces
actually available for the combined uses.
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Greater Shiloh Baptist Church
Ordinance-Based Parking Demands (Weekday)

Figure 5
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PARKING MANAGEMENT PLAN

Introduction

The applicant, Greater Shiloh Baptist Church, has secured
agreements to utilize between 95 and 201 parking spaces from twe
(2) sites within the 300~foot limit imposed by the Zoning
Ordinance. In order to insure that these spaces will be utilized
to the maximum extent possible, and to mitigate any potential
impacts to the surrounding street system, a parking management
plan has been developed by the church.

The Greater Shiloh Baptist Church plan is intended to conform tc
the requirements of the Zoning Crdinance which states the
foliowing:

“I1f the regquested reduction is for more than five parking
spaces, the applicant must submit a Parking Management Plan
which identifies the location and number of parking spaces
bhoth on-site and cff-site, the availability of cn-street
parking, any propcsed methods of mitigating the negative
affects of the parking reduction.”

Church Hours of Operation

With the proposed relocation to the Duke Street site, the church
will continue to operate in a manner consistent with its existing
cperations. Services are conducted on Sundays, with arrivals
beginning at apprcximately 8:00 AM. Sunday school for members
begins at 9:30 AM immediately followed by worship at 11:00 AM.

As reflected in the Special Use Permit application, anticipated
hours on Sundays are 8:00 AM to 3:00 PM. Both of the off-site
office uses are closed on Sundays, therefore, the toctal number of
spaces on both lots are available for us by the Church (see
Appendix F}.
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Weekdays and Saturdays, the church hosts a number of smaller
individualized activities such as baptisms, bible studles, prayer
vigils, and planning activities. As shown in Appendix C, the
clear majority of these activities occur outside the traditional
peak hours associated with the surrounding cemmercial/office
uses. Weekday evening hours of operations are listed as 6:00 PM
to 11:00 PM Monday thru Friday. The church is aware however,
that parking on the Alexandria Medical & Professional Plaza site
is restricted to after 7:00 PM on Mondays thru Friday and will
adhere to the terms of that agreement.

Saturday hours of operation are listed as 16:00 AM tc 6:00 PM on
the SUP application. However, certain select activities could
continue as late as 10:00 PM, as evidenced by the church
calendar. A review of the activities for calendar year 2001,
reflects three (3) programs that could end as late as 10:00 PM.
The majority of Saturday activities however occur between 8:00 AM
and 5:00 PM. The church will modify the SUP application to
extend hours of operations on Saturday to encompass all of the
proposed activities; 8:00 AM to 10:00 PM. These activities are
generally attended by up to 50 members.

As reflected above, the majority of church related activities
occurs outside of the peak hours traditionally associated with
the parking demands of office uses. In addition, traffic
generated by the church, would also occur outside of traditicnal
commuter peak hours.

Availability/Location of On and Off-site Spaces

As outlined in a previcus section of the report, a total of 201
parking spaces are available tc serve the church on 3Sundays and
evening weekdays. On Saturdays, 18 on-site and 80 off-site
spaces are available for use by the church. As reflected in the
agreements provided in Appendix F, additional spaces can be
utilized on the Alexandria Medical & Professional Plaza property
with prior permissicn cof management.

25



In addition to the off-site spaces associated with the
Professional Plaza and Redevelopment Authority, eight (8) spaces
are available along the east side of Longview Drive. These
spaces are restricted to four-hours, Monday thru Friday between
8:00 AM and 5:00 PM. Figure 6 reflects the location and number
of spaces available for use by the church.

Shuttle Van Service

The majority of spaces available for use by the church are
located on the north side of Duke Street, opposite the new church
site. The Church, in the interest of preserving the safety of
members and guests, will operate a shuttle service between the
1ot and the Duke Street facility. Church members will be told to
utilize the shuttle service in lieu of crossing Duke Street.

Pirst time visitors will be directed to the twoc (2) lots located
on Witter Drive (the church and Redevelopment authority lots). A
total of up to four (4) vans will be used to provide
transportation between the Medical & Professional Plaza lots and
the church. Drivers will be in contact with volunteers statiocned
in the lot in order to maintain continuous service both before
and after Sunday services. The shuttle service will be utilized
during Saturday and evening services as needs dictate (i.e.,
large events that can not be accommodated within the 33 spaces
located aleng Witter Drive).
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CONCLUSIONS

The focus of this analysis has been to provide the City with a
comprehensive analysis of the parking demands associated with the
relocation the Greater Shiloh Baptist Church. The results of
this analysis are as follows:

1.

The off-site parking facilities secured for use by the
church, together with the 18 on-site spaces, adequately
meets the parking demands associated with the church uses
during Sundays, weekdays, and Saturdays.

A total of 201 on and off-site spaces will be available for
use by the church on evenings after 7:00 PM, and on Sundays.
On Saturdays, a minimum of 98 spaces will be available for
use by the church. Spaces are located as follows:

a. 168 spaces at the Alexandria Medical & Professional
Plaza,

b. 15 spaces at the Alexandria Redevelopment & Housing
Authority, and

c. 18 on~site spaces.

On Sunday, a minimum of 82 spaces are currently required to
meet the demands associated with the church. A total of 195
on and off~site spaces are available to meet that demand.

Actual weekday peak demand measured at the two (2) off-site
office uses occurred at 1:00 PM at the Alexandria Medical &
Professional Plaza; and at 4:00 PM at the Redevelopment and
Housing Authority. Church demand for these spaces would not
occur until 6:30 PM or later when the demand at both
facilities is minimal.

The Parking Management Plan provided by the church

adequately mitigates any potential impacts associated with
the approval of off-site parking.
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APPENDIX A

Application for Special Use Permit
(SUP #2001-009)



i - CITY OF ALEXANDRIA 010 65‘3“"“- hidgem UL

DEPARTMENT OF PLANNING AND ZONIBGi s ahD Z0MTAD FEcr
RECEIPT Validation number: DLIE75

Applicant's Name ( al%!f;b ;L‘ /L M!g, [8!’0[ Tel onii\l}u%ber (7®ﬁ7} L;\L/ﬁq

Mailing Address

Property Location 9’7(0} DM Qﬁ_ m UA )’}314

- Account Description Amount Amount
105106-9133 APPLICATIONS/LISTS f)u ., Paid
N
Special Use Permits 4’ 075{% ’ﬁ /01)03

TMP SUP”

Transitional SUP*

Cluster/Co SUP

Rezonings®
Subdivisions

Board of Zoning Appeals®
Board of Architectural Review”
Docket Mailing Lists

Advance Docket Mailing List

LY

L

b
Ll

L

L

oL

|
L

[l

105106-3135 APPLICATIONS
1 Vacations
— 2 Encroachments

105106-2200-000008 1 Political Sign Bond

105106-9056 FINES
105106-3131 SALES
- d Tax Maps”

A Copying Charges”
4 Documents”
010009-208-02 Sales Tax* ”

tora, BIM)_ $/i0.0v

- ~ *Requires Computation by Department of Pianning

/ For Use by Treasury Division Only @__
-~ Date Received / QB/QI Cashier Initials A
7 77 7

L

2 Cash ﬁ Check Number 4 Date

F-PLN-O0E< (7.36]



i hd A A wrd AAAVWALY ANL A A WAl A Nt Bt B A Bed A ek VoA A A H

[must use black ink or rype]r

PROPERTY LOCATION: _Z W2 QUE STREET Nlextal . 12314
TAX MAP REFERENCE: (D202~ 4=5 zong: C-&
APPLICANT Name: GEEATER. M ILDH BAPTIST CHUBCH

adiress: KO. BOX 25553 AbExpaans VA 21313 -5553

PROPERTY OWNER Name: CENTER. FIZ BURDUEDT TENDRE
address: 27042 TOUE ST, ALEXtagin VA 22314 - 45|

PROPOSED USE: (P

THE UNDERSIGNED bereby applies for a Special Use Permit in accordance with the provisions of Article x1.
Section 11-500 of the 1992 Zoning Ordinance of the City of Alexandria, Virginia.

THE UNDERSIGNED, baving obtaiped permission from the property owner, hereby grants permission to the City
of Alexandria to post placard potice on the property for which this application is requested, pursuant to Articls X1, Secticn
11-301(B) of the 1992 Zoaing Ordinance of the City of Alexandria, Virginia.

THE UNDERSIGNED bereby attests that all of the information herein provided and specifically including all
surveys, drawings, eic., required to be furnished by the applicant are true, correct and accurate to the best of their knowledge
and belief. The applicant is hereby notified that any written materials, drawings or illustrations submitted in szpport of this
application and any specific oral representations made to the Planning Commission or City Council in the course of public
hearings on this application will be binding oa the applicant unless those materials or representations are clearly stated to be
con-binding or illustrative of general plans and intentions, subject to substantial revision, pursuant to Article XI, Section
11-207(AX10), of the 1992 Zoning Ordinance of the City of Alexandria, Vj ia.

ARG SHILOK EPFTT CIMELH ,
b DME RN, CULTR)ES )\ Jtnrw

Print Name of Applicant or Agent Sig‘hatur-
0t LA SR WE 034U 2ABL T3 -lelpr- BT
Nailing/Street Address Telephone # Fax #
A exta 2, A 2{510 \J_mmdrae, 2!
City and State Zip Code Date

DO NOT WRITE BELQW THIS LINE - OFFICE USE ONLY

Application Received: Date & Fee Paid: s

ACTION - PLANNING COMMISSION:

ACTION - CITY COUNCIL:

07126/99 p:\zoning\po-appl\forms'app-sup|



Special Use Permit #

must complietc this form. Supplemental forms are required for child care facilities,

All applicants
restaurants, automobile oriented uses and freestanding signs requiring special use permit approvat.
1. The applicant is (check one) [ ] the Owner ﬁﬂlontmct Purchaser

[] Lessee or [ ] Other: of the subjeci property.

State the name, address and percent of ownership of any person or entity owning an interest in
the applicant, unless the entity is a corporation or partnership in which case identify each owner
of more than ten percent.

If property owner or applicant is being represented by an authorized agent such as an attomey,
realtor, or other person for which there is some form of compensation, does this agent or the
business in which the agent is employed have a business license to operate in the City of

Alexandria, Virginia?
[] Yes. Provide proof of current City business license

[] No. The agent shall obtain a business license prior to filing application,
~ if required by the City Code.

2. Submit a floor plan and a plot plan with parking layout of the proposed use. One copy of the
plan is required for plans that are 8'4" x 14" or smaller. Twenty-four copies are required for
larger plans or if the plans cannot be easily reproduced. The planning director may waive
requirements for plan submission upon receipt of a written request which adequately justifies
a waiver. This requirement does not apply if a Site Plan Package is required.



Special Use Permit #

NARRATIVE DESCRIPTION

3.

The applicant shall describe below the nature of the request in detail so that the Planning
Commission and City Council can understand the nature of the operation and the use, including
such items as the nature of the activity, the number and type of patrons, the number of
employees, the hours, how parking is to be provided for employees and patrons, and whether
the use will generate any noise. (Attach additional sheets if necessary)

Glerter. Siliol BETeT Crlos FZareesT0
CoVERT TRe BNSThIn 25002 20020 FT.
Boigudb 4 TN BRSES [ (K& A b
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WD D BB OpT26E ACTITIE- Ll —
BE HELD TREZEFIRE (D HILE T5 ThE
NEsuRpE (il BE PEIRACAST.




Spe;ial Use Permit #

USE CHARACTERISTICS

4. The proposed special use permit request is for: (check one)
[1 anew use requiring a s;pecia.l use permit,
[] a development special use permit,
[] an expansion or change to an existing use without a special use permit, -

[ ] expansion or change to an existing use with a special use permit,

gy]/othcr. Please describe: OFF- S TE

5 Please describe the capacity of the proposed use:

A. How manj patrons, clients, pupils and other such users do you expect? Specify time
period (i.e., day, hour, or shift).

Bpp Rettril PO LEDNE SpNERAS BMATD
2.

B. How many employees, staff and other personnel do you expect? Specify time period
(i.e., day, hour, or shift).

AT SIPE \NEE(T2io i 70 S

6 Please describe the proposed hours and days of operation of the proposed use:
Day: Hours:

on] Thaape foos] 2T S [0PEe)

A. Describe the noise levels anticipated from all mechanical equipment and patrons.

7. Please describe any potential noise emanating from the proposed use:




Special Use Permit #

BE. How will the noise from patrons be controlled?

h S.  Describe zny potential odors emanating from the proposed use and plans to control them:

NoHE:

9. Please provide information regarding trash and litter generated by the use:

A. What type of trash and garbage will be generated by the use?
kewort. Notiel TS AEVERETRTY .

B How much trash and garbage will be generated by the use?

- C. How often will trash be collected?

A

/

D. How will you prevent littering on the property, streets and nearby properties?

¢ <TA
LA re O A TRl BAS=




Special Use Permmit #

10. 'Will any hazardous materials, as defined by the state or federal government, be handled, stored,
¢r generated on the property?

[] Yes. [g/No.
If yes, provide the name, monthly quantity, and specific disposal method below:

11. Wil any organic compounds, for example paint, ink, lacquer thinner, or cleaning or degreasing
solvent, be handled, stored, or generated on the property? '"

[] Yes. No.
If yes, provide the name, monthly quantity, and specific disposal method below:

12. What methods arc-proposed to ensure the safety of residents, employees and patrons?

M/A

ALCOHOL SALES
13. Will the proposed use include the sale of beer, wine, or mixed drinks?

{] Yes. No.

If yes, describe alcohol sales below, including if the ABC license will include on-premises
and/or off-premises sales. Existing uses must describe their existing alcohol sales and/or
service and identify any proposed changes in that aspect of the operation.




.Special Use Permit #

PARKING AND ACCESS REQUIREMENTS

""" 14. Please provide information regarding the availability of off-street parking:

A. How many parking spaces are required for the proposed use pursuant to section
8-200 (A) of the zoning ordinance?

leo<pces

B. How many parking spaces of each type are provided for the proposed use:

-~ 22 ‘Standard spaces

Compact spaces
- ‘ Z Handicapped accessible spaces.
— ___ Other.
- (8 (#2)
C. Where is required parking located? [ ] on-site off-site (check one}

If the required parking will be located off-site, where will it be located:

- W@VW%U{ oot RUETEEPT

Pursuant to section 8-200 (C) of the zoning ordinance, commercial and industrial uses
- may provide off-site parking within 500 feet of the proposed use, provided that the off-site
parking is located on land zoned for commercial or industrial uses. All other uses must
provide parking on-site, except that off-street parking may be provided within 300 feet of

— the use with a special use permit.

D. If a reduction in the required parking is requested, pursuant to section 8-100 (A) (8) or
(5) of the zoning ordinance, complete the PARKING REDUCTION SUPPLEMENTAL
APPLICATION. o

15. Please provide information regarding loading and unloading facilities for the use:

A. How many loading spaces are required for the use, per section 8-200 (B) of the

zoning ordinance? cHe

_ B. How many loading spaces are available for the use? mgﬁ__

C. Where are off-street loading facilities located? KT e L ppe%a 22




Special Use Permit #

D. During what hours of the day do you expect loading/unloading operations to occur?

R Chopr o S
Mm:».{ Ryt T BRA

E. How frequently are 1oad'ing/unloa.ding operations expected to occur, per day or per week,
as appropriate?

INE Fa- WEEL

16. s street access 0 mé'Subject property adequate or are any street improvements, such-as a new
turning lane, necessary to minimize impacts on traffic flow?

NO INFenenar T et ila

SITE CHARACTERISTICS
17. Will the proposed uses be located in an existing building? y( Yes [] No
Do you propose to construct an addition to the building? [] Yes }A/ No

How large will the addition be? square feet.

18. What will the total area occupied by the proposed use be?
20,080 sq. fi. (existing) + _ & sq. ft. (addition if any) 22 oo, fi. (o)

19. The proposed use is located in: {check one)
,P(a stand alone building [ ] a house located in a residential zone  []2 warehouse

[ ] a shopping center. Please provide name of the center:

[ ] an office building. Please provide name of the building:

[ ] other, please describe:

07128/99 pr\zoning\pc-appl\forms\app-sup]®**



CEMN NN IwALIVIYGWVE 1YW .

[ ] BOARD OF ZONING APPEALS ,

[ ] DEVELOPMENT SPECIAL USE PERMIT
[1 SPECIAL USE PERMIT

[]1 VACATION OF RIGHT-OF-WAY

[ ] ENCROACHMENT INTO RIGHT-OF-WAY
[ ] MASTER PLAN AMENDMENT '

[ 1 REZONING REQUEST

[] SUBDIVISION

[]1 Other

TO: DIRECTOR OF PLANNING & ZONING
CITY OF ALEXANDRIA, VIRGINIA

Article X, Section 11-301(A)(3), of the 1992 Zoning Ordinance of the City of Alexandria, Virginia

states:

At least five days prior to the hearing the applicant shall supply the director with:

a copy of the notice letter sent,
a copy of the list of the names and addresses of those persons to whom notice was sent,

a copy of the post office receipts for the certified or registered mail,
a certification statement that notice has been sent by certified or registered mail to those

to whom notice is required to be given.

THE UNDERSIGNED HEREBY CERTIFIES that the notice to adjoining property owners (copy
atached), as required pursuant to Article X1, Section 11-301(A) of the 1992 Zoning Ordinance of
the City of Alexandria, Virginia, was sent to the attached list of property owners concerning the

following issue on

(mailing date).

PROPERTY ADDRESS: 2 ]2 BNE ESREET
ISSUE DESCRIPTION:  AFFi2ev/pt. Fo2 VEE OF 82,

CHIZH 2 2 BiE e,
STz & S pppdfs

print npame - signature
telepbone date
Required Attachments: - -
(a) acopy of the notice letter seat,
(b)  a copy of the list 'of the names and addresses of thoss persons to whom notice was seat, and -

{c)

a copy of the post office receipts for the certified or registered mail.

7726/9% pi\zoning'pc-applforms\notice 1



NOTICE OF PUBLIC HEARINGS

Certified Mail

Date:

Dear Property Owner:

You are hereby notified of the following public hearings to be held by the Alexandria Planning
Commission and the Alexandria City Council on the issue described below:

ALEXANDRIA PLANNING COMMISSION ALEXANDRIA CITY COUNCIL

Date: Date:

7:30 P.M., City Hall 9:30 A.M,, City Hall
301 King Street 301 King Street

City Council Chambers City Council Chambers
Alexandria, Virginia Alexandria, Virginia

ISSUE DESCRIPTION: AFZov A FOIZ | X2 O S22 BTG

PROPERTY ADDRESS: 212 TNKE SReET, AEXMNMIZIS C234—
TAX MAP REFERENCE: (F2.03—4 -5

As a citizen and party in interest, you are invited to attend these meetings and express your-views
concerning the above issue.

If you have any questions regarding the request you may call at

Sincerely yours,

T6/59 p:\zocingpe-apphfomnsnotice ] ***
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SUBJECT PROPERTY ADDRESS

MAP BLOCK LOT

. Abutting Property Owners
Name & Mailing Address

Map  Block Lot

7726/9% pizoning\po-appliforms'notice |



2. Provide a statement of justification for the proposed parking reduction.

Supplemental Application 1

Special Use Permit #

PARKING REDUCTION SUPPLEMENTAL APPLICATION

Supplemental information to be completed by applicants requesting special use permit aiJf)roval
of a reduction in the required parking pursuant to section 8-100(A)(4) or (5).

Describe the requested parking reduction. (e.g. number of spaces, stacked parking, size,

off-site location)

—
(o2 (UKEES, OV AT, etk 77 ALidd

,
! i Pl Py "' :: 24"‘.—'& a l", < J_{ % A o

Why is it not feasible to provide the required parking?
EXETY BIONG O CIE2 LT WITH N

Will the proposed reduction reduce the number O vailable parking spaces below the
number of existing parking spaces? [] Yes. No.

If the requested reduction is for more than five parking spaces, the applicant must submit
a Parking Management Plan which identifies the location and number of parking spaces

both on-site and off-site, the availability of on-street parking, any proposed methods of
mitigating negative affects of the parking reduction.

The applicant must also demonstrate that the reduction in parking will not have a negative
impact on the surrounding neighborhood.

pi\zoning\pe-1ppl\96-newiparking 7/96

Parking Reduction
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CONCEPTUAL PLAN / PHASE 1

" UPPER LEVEL:

CONCEPTUAL PLAN / PHASE 1
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Picture 2
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APPENDIX B

Letter to Ms. Diane Alvin
Greater Shiloh Baptist Church



M? 1938

1954
DEPARTMENT OF PLANNING AND ZONING \ l | I l '
301 King Street, Room 2100
Alexandria, Virginia 22314
(703) 838-4666
- FAX (703) 838-6393

January 31, 2001

Greater Shiloh Baptist Church

C/O Diane Alvin, Chair Trustees
- 4706 Lillian Drive

Alexandria, Virginia 22310

RE: SUP #2001-009
2762 Duke Street
Alexandria, Virginia 22314

Dear Ms. Alvin:

Please be advised that we have begun reviewing your request for a parking reduction to allow the
Greater Shiloh Baptist Church to occupy the building located at 2762 Duke Street and we are

- concerned about the requested parking reduction and believe that there is potential for the proposed
church activities to have a significant impact on the adjacent uses and public streets.

Therefore, we request that you provide a professional parking study to assist the City in analyzing
the parking impacts of the proposed church. The study should be prepared by an engineer, or by a
certified planner knowledgeable in the parking field, and should include, at a minimum, an inventory
of reasonably proximate public off-site parking, a calculation of the turnover rates of parking spaces,
parking deficits for a worst case scenario considering site and roadway peak periods, and mitigation
strategies to offset the requested parking reduction.

In order to continue processing your application for the April 2001 public hearings, we must receive
the study by February 26, 2001, If you are unable to provide the study by this date, staff will defer
the application to the May 2001 hearings.

If you have any questions, please do not hesitate to contact me directly at (703) 838-3866, extension
333.

- Very truly yours,

e et —

- Kathleen Beeton-
Urban Planner

cc: Eileen P. Fogarty, Director, Department of Planning and Zoning
Emily Baker, City Engineer, Department of Transportation and Environmental Services
Lisa A. Lettieri, AIA, Kelso & Easter
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GSBC Activity Calendar



Sun Mon Tue Wed Thu Fri Sat
£l EX EY ] 5] 3
7:00PM-9:00PM 7.00PM-9:00PM 7:30PM-9:00PM 7 O0PM-9:00PM 1:00PM-3.00PM
Ushers - #2 Lnity - Main Bible Study-HABC [YLGC - Main SPIRIT MTG/FSHIP
7] 2] EX i9) i1 fiz E)
B:00AM-8:30AM 7:15PM-9:00PM 7:00PtM-9:00PM 7:00PM-9:00PM [6:30PM-T:30PM 7:00PM-9:00PM 10:00AM-12:00PM
lOutreach-Carp Shelt Deaccness-Lea Cir Unity - Main Deacons-#2 [¥ih Min Mig - Main [YLGC - Main Men's Ministry Mig.
14 00AM-1:20PM T:00PM-8:00PM T:30PM-9:00PM 7-00PM-930PM 1:00PM-3:00PM
jGS News Distrib. [Trusiees - #2 Bible Siudy-HABC 1Church School Meeting IOutreach - #1
11:00AM-1:30PM 13:30PM-5:00PM
Ultimata Prayz |Singles Ministry Mig
E] lis| fig i1 B iE] B9
11:00AM-1:30PM 7:00PM-9:00PM 7:30PM-9:00PM 7-00PM-9:00PM 19:008M-9:45AM
YLGC Unity - Main Bible Study-HABC YLGC - Main |Praise Team
11:00AM-1:30PM 18:00PM-10:30PM
[YOUTH SUNDAY 'Youth Gospel Skatle
21 7F] 23] 4] 7 73 BT
11:00AM-1:30PM 7.00PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7-:00PM-10:00PM 7:00PM-10:00PM
Unity Uinity - Main 1JB Min Mig-Main Baplism-HABC IGWCEA Convention IGWCEA Convention
7:30PM-9:00PM 7:00PM-9:00PM
Bible Study-HABC [WLGC - Main
7.:00PM-9:00PM
BCE Mig-#2
23| ) £ B
11:00AM-1:30PM 7:00PM-9:00PM
MFC Unity - Main
! !
I3
Y i
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Sun Maon Tue Waed Thu Fri Sal
11] (2] 3
7:30PM-9:00PM 7-00PM-9:00PM 1:00PM-3:00PM
Bible Sludy-HABC [YLGC - Main ISPIRIT MTG/FSHIP
[4] 5] (6] 7] 2] 3] [0
-00AM-8:30AM 7:00PM-9:00PM 7:00PM-9:00PM 6:30PM-T:30PM 7:00PM-9:00PM 1:00PM-3:00PM
utreach-Carp Shett Ushers - #2 Unity - Main [Yih Min Mig - Main [YLGC - Maln Cutreach - #1
:30AM-10:30AM 7:30PM-9:00PM 7:00PM-9:30PM
Black Hislory Presentation Bible Study-HABC IChureh School Meeting
11:00AM-1;30PM
Liltimate Prayz
] B 53] [i4 iH e ]
:30AM-10:30AM 7:15PM-9:00PM 7:00PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM [9:00AM-9:45AM
Black History Presentation Deaconess-Lee Cir Unity - Main Deacons-#2 Bible Study-HABC IYLGC - Main Praise Team
11:00AM-1:30PM T:00PM-8:00PM 18:00PM-10:30PM
IYLGC Trustaes - #2 [Youlh Gospel Skate
11:00AM-1:30PM
YOUTH SUNDAY
[i8 B 9 il 2 23 ]
[9:30AM-10:30AM 7.00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM
Black History Presentation {Unity - Main Baplism-HABC IYLGC - Main
11:00AM-1:30PM 7:30PM-9:00PM 7:00PM-9:00PM
Unity Bible Study-HABC BCE Mig-#2
25, B8] &7 25,
:30AM-$0:30AM 7:00PM-9:00PM 7:00PM-9:00PM
Black History Presentation Unity - Main 18 Min Mtg-Main
11:00AM-1:30PM
MFC
1 '
§
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Sun Mon Tue Wed Thu Fri Sat
K} (2] 2
7:30PM-9:00PM 7:00PM-9:00PM 1:00PM-3:00PM
Bibla Study-HABC [YLGC - Main rSPIRIT MTG/FSHIP
] = ] i 8 [0
8:00AM-8:30AM 7:00PM-9:00PM 7-00PM 03/06/2001-9:30PM...  |7:00PM 03/06/2001-9:30PM...  |T:00PM 03/06/2001-9:30PM...  |7:00PM-9:00PM 1:00PM-3:00PM
IQuireach-Carp Shell Ushers - #2 [Youlh Ravival 'Youth Revival [Youlh Revival [YLGC - Main jOutreach - #1
11:00AM-1:30PM 7:00PM-9:00PM 165:30PM-7:30PM 7:00PM-3:30PM 13:30PM-5:00PM
[Ultimate Prayz Linity - Main ['vih Min Mig - Main IChurch School Meeling lsinglos Ministry Mig
7:30PN-9:00PM
Bibla Study-HABC
[} fi2] 3 fi4 i Tig] 7]
11:00AM-1:30PM T:15PM-9:00PM T:00FM-3:00PM 7:00PM-9:00PM 7:30PM-3:00PM 7.00PM-9:00PM :00AM-12:20PM
YLGC Deaconess-Lea Cir Unity - Main Deacons-¥#2 Bible Study-HABC IYLGC - Main hurchwide Prayer Breakfast
11:00AM-1:30PM 7-00PM-8:00PM 8:00PM-10:30PM ;00AM-9:45AM
(YOUTH SUNDAY Trusteas - #2 [Youth Gospel Skate Praise Team
(i8] e 5 ) FE] 23 72
11:00AM-1:30PM 7:00PM-9.00PM 7:30PM-9:00PM 7-00PM-9:00PM
Uity Unity - Main Baptism-HABC IYLGC - Maln
7:30PM-9:00PM
Bible Study-HABC
s i8] 7] 28 28 B9 B
11:00AM-1:30PM 7:00PM-9:00PM 7-:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM 12:00PM-2:30PM
IMFC Unity - Main B Min Mtg-Main Bible Study-HABC YLGC - Main Womens Day Prayer Luncheon
) 7:00PM-9:00PM
BCE Mig-#2
| !
{ ‘
Faya 3



Sun Man Tue Wed Thu Eri Sat
[ 3] 4] (5] 7]
8:00AM-8:20AM |7:00PM-9:00PM 7.00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM 1:00PM-3:00PM
[Cutreach-Carp Shelt Ushers - #2 Unity - Main Bible Siudy-HABC IYLGC - Main SPIRIT MTG/FSHIP
11:00AM-1:30PM
IGS News Distrib.
11:00AM-1:30PM
Ultimate Prayz
8] E] t10] il ' [12] [13] [14
11:00AM-1:30PM 7:15PM-9:00PM 7-00PM-9:00PM 7:00PM-9:00PM 6:30PM-7:30PM 7:00PM-9:00PM 1:00PM-3:00PM
YLGC Deaconess-lLes Ctr Linity - Main Deacons-#2 Yth Min Mig - Main YLGC - Main Qutreach - #1
11:00AM-1:30PM 7:00PM-8:00PM 7:30PM-9:00PM 7:00PM-9:30PM
IYOUTH SUNDAY [Trustees - #2 Bible Study-HABC IChurch School Meeling
i li8] 7] Tis) [i3) [20] Fil
“30AM-10:30AM 7:00PM-9:00PM 7:30PM-9:00PM 9:00AM-9:00PM :00AM-11:30AM
Easler Program Unity - Main Bible Siudy-HABC Singles Relreat - Sandy Cove ather/Son Day
11;00AM-1:30PM 7:00PM-9:00PM :00AM-9:00PM
Unity [YLGC - Main ingles Retreal - Sandy Cove
8-00PM-10:30PM 00AM-9:458M
[Youth Gospel Skate Praise Team
7] 23 i 3 28 7 25
9:00AM-9:00PM 7:00PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7-00PM-9:00PM |B-:00AM-8:30AM
Singles Retreat - Sandy Cove Unity - Main IJB Min Mig-Main Baptism-HABC IYLGC - Main lOutreach Christmas In April
11:00AM-1:30PM 7:30PM-5:00PM 7:00PM-9:00PM
IMFC \, Bible Study-HABC BCE Mig-#2
F ; 9-00PM-10:30PM
Women's Prayer Vigit
Lt Y
I8 £
! [
qu .
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Sun Mon Tue Wed Thu Fri Sal
M H EX ] H
7:00P84.9:00PM 7:30PM-9:00PM 7-00PM-9:30PM 1:00PM-3:00PM
Unity - Main Bible Study-HABC Women's Jubilee Night ISPIRIT MTG/FSHIP
7:00PM-9:00PM
[YLGC - Main
& i 2] 5] i i iz
[8:00AM-8:30AM 7:00PM-9:00PM 7:00PM-9:00PM 7-00PM-9:00PM |6:30PM-7:30PM 7-00PM-9:00PM 10:00AM-12:30PM
jOutreach-Carp Shell tshers - #2 Unity - Main Deacons-¥#2 'Y1h Min Mig - Main IYLGC - Main Men's Leadership Workshop
11:00AM-1:30PM 7:00PM-8:00PM 7:30PM-9:00PM 7:00PM-9:30PM 1:00PM-3:00PM
Uttimate Prayz Trusines - #2 Bible Study-HABC Church School Meeling [Outreach - #1
[3:30PM-5:00PM
Singles Ministry Mig
i3 i fi5 i fi7 iE] fig
:30AM-10:30AM 7:15PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM 19:00AM-9:45AM
her's Day Program Deaconass-tes Cir Unity - Main IBible Siudy-HABC YLGC - Main Pralse Team
11:00AM-1:30PM 8:00PM-10:30PM
YLGC Youth Gospel Skate
11:00AM-1:30PM
IYOUTH SUNDAY
i iZi] 2 &) 2] s 3
11:00AM-1:30PM 7:00PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PI-9:00PM
WOMENS DAY Unity - Main LB Min Mig-Main Baptism-HABC [YLGC - Main
11:00AM-1:30PM 7:30PM-9:00PM 7-00PM-9:00PM
Unity Bible Study-HABC BCE Mig-#2
73] 28] s} 130; Bi]
11:00AM-1:30PM 7:00PM-9:00PM 7:30PM-9:00PM
MFC Unity - Main Bible Study-HABC
! .
{
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Sun Mon Tue Wed Thu Fri Sat
Il Iz
7:00PM-9:00PM 1:00PM-2:00PM
[YLGC - Main SPIRIT MTG/FSHIP
[3] [4] : 5 6 7 [ ]
8:00AM-B:30AM 7:00PM-9:00PM | 7:00PM-9:00PM = 6] 7.30PM-9:00PM = 7:00PM-9:00PM & 1:00PM-3:00PM s
Outreach-Carp Shell Uishers - ¥2 Unity - Main Bible Study-HABC IYLGC - Main Outreach - #1
11:00AM-1:30PM 7:00PM-9:30PM
Ultimate Prayz IChurch School Meeting
fio i liz] 3] i i i
11:00AM-1:30PM 7:15PM-0.00PM 7:00PM-9:00PM 7:00PM-9:00PM |6:30PM-7:30PM 7.00PM-9:00PM [9:00AM-9:45AM
ICHILDREN'S DAY Deaconess-Lee Cir Uinity - Main Deacons-#2 Yih Min Mig - Main [YLGC - Main Praise Team
11:00AM-1:30PM 7:00PM-8:00PM 7:30PM-9:00PM 8:00PM-10:30PM
IYLGC Truslees - ¥#2 Bible Study-HABC Youth Gospel Skale
11:00AM-1:30PM
IYOUTH SUNDAY
] IE [ig [20; 7 77 3
.O0AM 06/17/2001-8:30AM...  |8:00AM D6/17/2001-8:30AM...  |8:00AM D6(17/2001-8:30AM...  [8:00AM D6/17/2001-8:30AM... 8-00AM 06/17/2001-8:30AM._.  |8:00AM 06/17/2001-8:30AM...  {8:00AM 06/17/2001-8:30AM...
at. Baptist Congress MNat. Baplis{ Congress Nat. Baptist Congress Nal. Baptist Congress Nat, Baptist Congress MNal. Baptist Congress Nat. Baplist Congress
:30AM-10:30AM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM
Father's Day Program Unity - Maln Bibla Study-HABC YLGC - Main
11:00AM-1:30PM
Unity
24 25| 28 7] 8 7] £
11:00AM-1:30PM 7.00PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7.00PM-9:00PM
MFC Unity - Main JB Min Mig-Main Baptism-HABC [YLGC - Main
7:30PM-0:00PM 7:00PM-9:00PM
Bible Study-HABC BCE Mig-#2
i
Page 6



Sun T Mon 2] Tue B Wed Thu Fri Sat t
1 2 3 [4] 5] 6] 7
18:00AM-8:30AM 7:00PM-9:00PM 7:00PM-3:00PM 7-30PM-9.00PM 7:00PM-9:00PM 1:00PM-3:00PM
|Outreach-Carp Sheit Ushers - #2 Unity - Main ’ Bibie Study-HABC IYLGC - Main SPIRIT MTG/FSHIP
11:00AM-1:30PM
|GS News Distrib.
11:00AM-1;30PM
[Ultimate Prayz
] 5] fit] li iz iE i
11:00AM-1:30PM 7:15PM-9:00PM 7:00PM-9:00PM 7:00PM-9:00PM 16:30PM-7:30PM 7:00PM-9:00PM 1:00PM-3:00PM
YLGC Deaconess-Lee Clr Unity - Maln Deacons-#2 Yth Min Mtg - Main [YLGC - Main [Outreach - #1
11:00AM-1:30PM 7:00PM-8:00PM 7:30PM-9:00PM 7-:00PM-9:30PM 13:30PM-5.00PM
IYOUTH SUNDAY [Truslees - #2 Bible Study-HABC IChurch School Meeting Singles Ministry Mig
s lié ki fig i® 20 7
11:00AM-1:30PM 7.00PM-9:00PM 7-30PM-9:00PM 7:00PM-9:00PM {00AM-9:30AM
Unity Unity - Main Bible Study-HABC [YLGC - Main n's Retreat
8:00PM-10:30PM :00AM-9:45AM
[Youth Gospel Skate Praise Team
22 PE] 24 25 28 Br 73]
11:00AM-1:30PM 7:00PM-9:00PM 7:00PM-9:00PM T:30PM-9:00PM 7:00PM-9:00PM
MFC Lnity - Main LIB Min Mig-Main Baptism-HABC YLGC - Main
7:30PM-3:00PM 7:00PM-9:00PM
Bible Study-HABC BCE Mig-#2
P Bol B
7:00PM-9:00PM
Unity - Main
I !
{ |
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Sun Mon Tue Wed Thu Fr Sat
X 2] EY . 4]
7:30PM-9:00PM 7:00PM-2:00PM 7:00AM-10:00PM
Bible Study-HABC YLGC - Main [Youth Hershey Park Trip
1:00PM-3:00PM
ISPIRIT MTG/F SHIP
I 5 6] 7 2] = lio 6
:00AM-8:30AM 7:00PM-9:00PM 7:00PM-9:00PM 7:00PM-9.00PM 5:30PM-7:30PM 7 -:00PM-9:00PM |8:00AM-B:30PM
jOutreach-Carp Shalt Ushers - #2 Unity - Main Deacons-#2 [Yth Min Mig - Main [YLGC - Main iSingles Ministry - Amusement...
11:00AM-1:30PM 7:30PM-9:00PM 7:00PM-8:30PM 10:00AM-12:30PM
Ultimate Prayz Bible Study-HABC Church School Meeting Men's True Worship Workshop
11:00AM-12:30PM 1:00PM-3:00PM
[Outreach Back to School Drive Oulreach - #1
2] {E i [i5 i 7 8
11:00AM-12:30PM 7:15PM-9:00PM 7:00PM-9:00PM t:30PM-9:00PM 7:00PM-2:00PM 19:00AM-9:45AM
lOutreach Back to School Diive [Deaconess-Les Cir Linity - Main Bible Study-HABC GC - Main Praise Team
11:00AM-1:30PM 7:00PM-8:00PM 18:00PM-10:30PM
YLGC Trustees - #2 Youth Gospel Skate
11:00AM-1:30PM
[YOUTH SUNDAY
iE] 2] 7] 22 3 B4 7
11:00AM-1:30PM 8:00AM 08/20/2001-8:30AM...  |8:00AM 08/20/2001-8:30AM...  [8:00AM 08/20/2001-8:30AM... 8:00AM 08/20/2001-8:30AM...  [8:00AM 08/20v2001-8:30AM...
Unity NOVA Bapt Assoc. Annual.., INOVA 8apt Assoc. Annual... NOVA Bapt Assoc. Annual... NOVA Bapt Assoc. Annual... INOVA Bapt Assoc. Annual...
11:00AM-12:30PM 7-00PM-2:00PM 7:00PM-9.00PM 7:30PM-5:00PM 7:00PM-9:00PM
jOutreach Back to School Drive Linity - Main 1B Min Mig-Main Baptism-HABC YLGC - Main
7:30PM-9:00PM
Bible Sludy-HABC
28] 27} 2; 3] ) B
11:00AM-1:30PM 7:00PM-9:00PM 7:30PM-9:00PM T-00PM-5:00PM
MFC Unity - Main Bible Study-HABC IYLGC - Main
11:00AM-12:30PM 7:00PM-9:00PM
Oulreach Back to School Drive BCE Mig-#2
1 '
t
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Sun Maon Tua Wed Th Sat
1]
1:00PM-3:00PM
SPIRIT MTG/FSHIP
[2] 3] 4 : (5] 18] [7] {8]
00AM-8:30AM 8-00AM 09/03/2001-8:30AM...  |8:00AM 09/03/2001-8:30AM...  [8:00AM DO/03/2001-8:30AM...  |B:00AM 09/03/2001-8:30AM... 8:00AM 05/03/2001-8:30AM..,  |1:00PM-3:00PM
jOutreach-Carp Shell Nat. Baplisl Convention Mal. Baptist Convention Nal. Baptist Convention Nat. Baptist Convention Nat. Baptist Convention [Outreach - #1
11:00AM-1:30PM 7:00FW-9.00PM 7:00PM-9:00PM 7:30PM-9.00PM 7-00PM-9:00PM 3:30PM-5-00PM
Ultimate Prayz Ushers - 82 Unity - Main Bible Study-HABC IYLGC - Main Singles Minisiry Mig
3 i It] 2 13 L] i
11:00AM-1:30PM 7:15PM-9:00PM 7:00PM-9:00PM 7:00PM-9:00PM |6:30PM-7:30PM 7:00PM-9:00PM l0-00AM-9:45AM
Y1L.GC Deaconess-Lea Ctr Unity - Main Deacons-#2 [Yih Min Mtg - Main (YLGC - Main Praise Team
11:00AM-1:30PM T:00PM-8:00PM 7:30FM-9:00PM 7:00PM-9:30PM
YOUTH SUNDAY Trusiees - #2 Bible Siudy-HABC Church Schoot Meeting
fig 117 li8 119 29 B 7
11:00AM-1:30PM 7.00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM
Unity Unity - Main Bibie Study-HABC IYLGC - Main
7:30PM-9:00PM
Men’s Day Praise Night
:00PM-10:30PM
'outh Gospel Skate
23 2] 5] 73 27 28 ]
11:00AM-1:30PM 7:00PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9.00PM
MEN'S DAY Unity - Main 8 Min Mig-Main Baptism-HABC YLGC - Main
11.00AM-1:30PM 7:30PM-9:00PM 7:00PM-9:00PM
IMFC Bible Study-HABC BCE Mig-#2
Bl
19:30AM-10:30AM
Racognition Ceremony &...
] L
]
lll
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Sun Mon Tue Wed Thu Fri Sat
] 2] 5] €]
7.00PM-9:00PM 7:00PM-8:00PM 7:30PM-9:00PM 7-00PM-9:00PM 1:00PM-3:00PM
Ushers - #2 Linity - Main Bible Study-HABC YLGC - Main SPIRIT MTG/FSHIP
id El g [i i (2] %
B:00AM-8:30AM 7:15P-9:00PM 7-00FM-9:00PM 7:00PM-9:00PM 6:30PM-7:30PM 7-00PM-9:00PM 1:00PM-3:00PM
iOutreach-Carp Shell Deaconess-Lee Cir Unity - Main Daacons-#2 'Yth Min Mtg - Main IYLGC - Main Outreach - #1
11:00AM-1:30PM 7-:00PM-8:00PM 7:30PM-9:00PM 7:00PM-9:30PM
IGS News Distrib, [Trustees - #2 Bibie Study-HABC IChurch School Meeting
11:00AM-1:30PM
Uttimate Prayz
11:00AM-12:30PM
IOutreach Winter Clothes Drive
4 5 [ig] 7] Tig] [is| ]
11:00AM-12:30PM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM :00AM-12:30PM
[Outreach Winter Clothes Drive Unity - Main Bible Study-HABC [YLGC - Main n's Preyer Breakfast
11:00AM-1:30PM 18:00PM-10:30PM :D0AM-G:45AM
YLGC [Youlh Gospel Skate Praise Team
11:00AM-1:30PM
[YOUTH SUNDAY
21} 22} 23] 24} [25; @l . 1l
11:00AM-1:30PM 7.00PM-9:00PM 7:00PM-9:00PM 7:30PM-3:00PM 7:00PM-9:00PM 8:00PM-9;20PM
Linity Unity - Main LIB Min Mtg-Main Baplism-HABC IYLGC - Main Hallelujah Night
11:00AM-12:30PM 7:30PM-9:00PM 7-200PM-9:00PM
[Outreach Winter Clothes Drive Bible Sludy-HABC BCE Mig-#2
11:00AM-1:30PM
[Culreach Thanksgiving Food...
&3 k9 B9 1]
11:00AM-1:30PM 7:00PM-9.00PM
lAnnual Deaconesses Day Uity - Main
11:00AM-1:30PM
MFC
11:00AM-12:30PM
Outreach Winter Clothes Drive
11:004M-1:30PM ' '
rl)uimach Thanksgiving Food... il '
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Sun Mon Tue Wed Thu Fri Sat
1] (2] (3
7-30P-9.00PM 7.00PM-8:00PM 1:00PM-3:00PM
Bible Study-HABC IYLGC - Main SPIRIT MTG/FSHIP
[4] (5] (6] 7] (8] (9] i
18-00AM-8-30AM 7.00PM-9:06PM 7:00PM-9:00PM 30PM-7:30PM T:00PM-5:00PM 10:00AM-12:00PM
iOutreach-Carp Shell Ushers - #2 Unity - Main 'Yth Min Mtg - Main Y1.GC - Main Men's Ministry Mig.
11:008M-1:30PM 7:30PM-9:00PM 7:00PM-9:30PM 1:00PM-3:00PM
Uitimale Prayz Biblg Sfudy-HASC Church Schopl Meeting lOutreach - #1
11:00AM-12:30PM et s [3:30PM-5:00PM
|Gutreach Winter Clothes Drive Singles Minist ']
11:004M-1-30PM -
Outreach Thanksgiving Food... WM
i) li2] 113} iz & [i& i
11:00AM-12:30PM 7:15PM-9:00PM 7:.00PM-8:00PM 7.00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM |o:00AM-9:45AM
Cutreach Winter Clothes Drive |[Deaconess-Lee Cir Linity - Main Deacons-#2 Bible Study-HABC [YLGC - Main Praise Team
11:00AM-1:30PM 7:.00PM-8.00PM
lOutreach Thanksgiving Food... Truslees - ¥2
11:00AM-1:30PM
IYLGC
11: 1:30PM
4 SUNDAY -
f - ;:A m .
- - 18] [19) Ro! 21] 22} 7X] R4
11:00AM-1:30PM 7:00PM-8:00PM 18:00AM-8:30AM 7:00PM-9:00PM
Unity Uinity - Main (Ouireach... YLGC - Main
11:00AM-12:30PM 7:30PM-9:00PM
Outreach Winler Clothes Drive Baplism-HABC
11:00AM-1:30PM 7:30PM-9:00PM
lOutreach Thanksgiving Food... Bible Study-HABC
E5 EE 7] 8| 23| 50
11:00AM-1:30PM 7:00PM-9:00PM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM
IMFC Unity - Main JB Min Mig-Main Bible Sludy-HABC YLGC - Main
11:00AM-12:20PM . 7.:00P°M-9:00PM
Oulreach Winter Clothes Drive BCE Mig-#2
L N
" .
i
[
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Sun Mon Tue Wed Thu Fri Sal
1]
1-00PM-2:00PM
ISPIRIT MTG/FSHIP
E3 5 4] 5] 5] ki 5]
8:00AM-8:30AM 7:00PM-9:00PM 7:00PM-9:.00PM 7:30PM-9:00PM 7.00PM-9:00PM 1:00PM-3:00PM
|Qutreach-Carp Shelt Ushers - #2 Unity - Main Bible Study-HABC [YLGC - Main [Outreach - #1
11:00AM-1:30PM 8:00PM-10:30PM
Uttimate Prayz ISingles Christmas Fallowship
11:00AM-12:30PM
[Outreach Winter Clothes Drive
More Hems..
5] 5] i} - & i i} i
11:00AM-12:30PM 7:15PM-9:00PM 7.00PM-9:00FPM 7.00PM-9:00PM 6:30PM-T:30PM 7:00PM-9:00PM 19:00AM-9:45AM
lQutreach Winter Clothes Drive |Deaconess-Lee Cir Unity - Main Doacons-#2 [Yth Min Mtg - Main [YLGC - Main Praise Team
11:00AM-1:30PM 7:00PM-8:00PM 7:30PM-9:00PM 7 -00PM-9:30PM
)Qutreach Chrisimas Food.., Trustees - #2 Bible Study-HABC IChurch School Meeting
11:00AM-1:30PM
IYLGC
More itemns..
i liz (i (i 7 & 2
11:00AM-1:30PM 7:00PM-9:00PM 7:30PM-9:00PM 7:00PM-9:00PM
Unity Unity - Main Bible Study-HABC IYLGC - Main
11:00AM-12:30PM
[Outreach Winter Ctolhes Drive
11:00AM-1:30PM
ICutreach Christmas Food...
7] 72] 7 7 2 29 B9
[9:30AM-10:30AM 11:00AM-1:30PM 7:00PM-9:00PM 7:30PM-2:00PM 7:00004-9:00PM
ICHRISTMAS PROGRAM Cutreach Christmas Dinner...  [JB Min Mig-Main Baptism-HABC [YLGC - Main
11:00AM-1:30PM 7:00PM-0:00PM 7:30PM-9.00PM 7:00PM-9:00PM
MFC Unity - Main Bible Study-HABC BCE Mig-#2
11:00AM-12:30PM
IOutreach Winter Ciothes Drive
More items..
30 Bi]
11:00AM-12:30PM
Ouireach Winter Clothes Drive
] L]
t‘ [}
if
Paga 12



APPENDIX D

Parking Accumulation Counts - Sunday



Appendix D

Greater Shiloh Baptist Chuxch

Parking Spaces Occupied, by 30-Minutes

Sunday, February 18, 2001
Time = Barrett Elementarv School — Alexandria Medical & = = Alexandria Housing &
Occupied Spaces Profegsional Plaza Residential Authority
Occupied Spaces Occupied Spaces
7:00 AM 0 1 2
7:30 AM 0 1 2
8:00 AM 0 2 2
8:30 AM 0 2 2
$:00 AM 0 4 2
9:30 AM 1 3 2
10:00 aM 4 2 2
10:30 AM 4 2 2
11:00 AM 20 2 3
11:30 AM 24 3 3
12:00 BM 38 3 2
12:30 FM 43 5 2
1:00 PM 43 4 2

Wells & Associates,
McLean,

LLC
va



APPENDIX E

Parking Accumulation Counts - Weekday



Appendix E

Greater Shilch Baptist Church

Parking Spaces Occupied, by 30-Minutes

Wednesday, February 21, 2001
Time Alexandria Medical & Blexandria Housing &
Professional Plaza Residential Authority
Occupied Spaces Cccupied Spaces
£:30 AM 2 1
7:00 AM 2 1
7:30 AM 2 2
8:00 AM 14 7
B:30 AM 24 7
9:00 AM 44 8
9:30 AM 6l 7
10:00 AM 67 5
10:30 AM 74 4
11:00 AM 78 4
11:30 AM 96 5
12:00 PM 1086 5
12:30 BPM 113 5
1:00 PM 127 3
1:30 BM 100 4
2:00 PM 112 =
2:30 PM 108 8
3:00 PM 1ls 5
3:30 PM 120 [
4:00 PM 120 8
4:30 PM 107 7
5:00 PM 76 5
5:30 PM 37 5
6:00 PM 24 Y
6:30 PM 23 2

Wells & Associates, LLC
McLean, VA
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Parking Agreements
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Alexandria Redevelopment and Housing Authority

Commissionary

Michele |, Chapman, Chairparson Debr E. Zuaman, Vice Chairperson Murray M. Bonitt
Antcine P. Cobp Myke W. Reid , Cariyle C. Ring, Jr.
Theima Towles Ruby J. Tucker Curtis L. Wagrar, Jr.

800 North Fairfax Street
Alexandria, Virginia 25314 William M. Dearman, Ex?rc:aﬁ;res:)'l.r;:ﬁr
FAX: (T03) 840-8700
TDD: (703) 838-6428
Bec. 8 FAX: (T03) 684-3378

January 19, 2001

Greater Shiloh Baptist Church
Trustee Ministry

P.O. Box 25553

Alexandria, VA 22313

Attn.: Dianne Alvin

Dear Ms, Alvin:

On behalf of the Alexandria Redevelopment and Housing Authority this will serve to authorize the
use of the 15 parking spaces located at our facility at 2834 Duke Street, Alexandria, Virginia for
Church purposes on Sundays, and evenings.

This grant of permission shall continue until withdrawn in writing by this office. It is our pleasure
to be of service in this regard,

Sincerely,

wilt
Chief Executive Officer

WMD/yb.

C:  Jeffery Bennett, Director of Finance and Adm.
Marye Ish, Director of Housing Operations
Archie Morris, Director of Social Services
Guary Gallahan, Director Facilities Management

1



“3ent By: 741; 17038369485 Feb-26-01 2:35PM; Page 2/3

Property Management Associates, Inc.
‘E 1600 Prince Street #109
Alexandria, Virginia 22314
j 703-549-3370 Fax 836-8755

February 26, 2001

— Greater Shiloh Baptist Clmrch
P. O. Box 25653 »
Alexanclﬁa,Vi.tg‘i.nia 22313

Dear Slaff,

it is the consent of the Board of Dircctors of Alexandria Medical and Professional Plaza to grant
B to your organization, the right to use the parking lot of the Alexandria Medical and Professional
Plaza. We will grant to you a 1 year agreement renewable each ycar by mutual consent. The
terms will be as outlined on the attached document -aul:ject to review of our attorney.

We ave 1ooi!i1:;g forward to luvmg you a8 neighbou.%

Sincerely,

Alice Fitsgera

Managing Agent for '
Alexandria Medical and Professional Plaza.




—Sent By: 741; 170308360485; Feb-28-01 2:38; Page 3/3

02-26-01

Terms of agreement for the ﬁgl:t of Groater SI'II]O};BIPHF‘T Chusrch to use the parking lot at
Alexandria Medical and Pmﬂossioml Plaza will l:e a8 Goﬂm

Unoftl:epnrhng]atshaﬂhxwtnehdtoﬂmfaﬂawmghour Af(m-'ZOO PM week days and no
more thaan 80 cas on Satiirday unless cleared with the management office prior to needed time.
All cars will bemmovcdfmmt]mlotnolatetthﬂ SzOOAM

Greater Shiloh Baptist Chum]-l will pay to the Anlmndna Medical and Professional Plaza
reserve fund the sum of $400. Per month for the prpose of maintaining the parking lot. They
- also agree to pay 25% of the cost of snow removal aml pari:ing lot c]eamng as billed.

Greater Shiloh Baptist Chu.tuh will canry insurance cavenng their use of this lot and holding
- AMPP harmless for luluhby

The ahove terms are an m.ﬁ:lme and are nat tn be cui;ltrued as a contract. A contract will be
- entered intc on a yeady Lm;&u reviw of both sides atbornieys and mutual agreement of terms.

Alice Fitzgggld, mdphgeing agent for AMPP
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EXHIBIT 28
REPRESENTATIVE HOURLY ACCUMULATION BY
PERCENTAGE OF PEAK HOUR

Residential

Hotel

Residen- Conference  Conmven-

Office Retail Restanrant Cinema [nor-CBD) tial (CED Guest Roam Restaurant/Lounge Rogm tion Ared
Hour of Day Weehday  Saturday  Weekday Saturdzy  Weekday  Saturday Daily Weekday  Saturday Daily Weekday Saturday ~ Weekday Sawurday Dady Davty
6:00 arm. 3% — — — — —_ - 160%  100%  100% 10G% %0% 20% 20% — —_
7:00 am. 20 20% 8% 3% 2% 2% _— 87 a5 a5 85 70 20 20 — —
8:00 am. 43 60 18 10 5 3 —_ 79 88 90 63 60 20 20 50% 50%
9:00 a.m. 93 30 42 30 10 L] — 73 Bl BY 55 50 20 20 100 100
10:00 am. 100 80 68 45 20 8 — 68 T4 85 43 40 20 20 100 100
1100 anm. 100 100 BY 73 30 10 — 59 71 35 35 35 30 30 100 106
12:00 Noen 20 100 a7 85 50 30 30% 60 71 85 390 30 50 30 - 160 100
1:00 p.m. 90 80 106. 35 70 3 70 59 7 85 30 30 0 43 100 100
2:00 p.m. a7 60 97 100 60 45 0 60 7l 85 35 35 &0 45 100 100
3:00 p.m. 23 40 95 100 50 45 70 al 73 83 35 40 38 45 100 100
4:00 pm. 77 40 37 90 50 43 70 66 T3 87 45 50 50 45 100 100
5:00 p.m. 47 20 ks 73 70 60 70 77 Bl 90 60 60 70 a0 100 106
6:00 p.m. 23 20 82 43 50 90 80 85 8% 92 70 70 80 90 1G0 100
700 pme 7 20 89 60 100 85 90 04 37 4 73 30 100 93 100 100
8:00 p.m. 7 20 87 55 100 100 100 96 92 96 90 %0 100 100 100 100
5:00 pm. 3 — 61 40 160 100 100 98 05 98 85 93 100 100 100 100
10:0G p.m. 3 — 32 38 20 95 100 99 96 99 100 100 90 95 50 30
11:00 p.m. — — 13 13 70 85 80 100 08 160 100 100 70 85 —_ —
12:00 Mid- — — — —_ 50 70 70 100 100 100 100 100 50 70 — —
night

involving office, regional retail, and residential facili- -
ties (see exhibit 28). Nonroom-related hotel activities
and entertainment uses varied significantly, however.
If site-specific data are not available for these two land
uses, survey results could be used.

Accumulation curves are then estimated for each
land use, based on the selected hourly values de-
scribed in terms of the percent of maximum design-day
parking demand expected at every hour durirg the day.
The parking demand factor (step 2) multiplied by
quantity of land use {step 1) produces an estimate of
peak pariing demand. This value multiplied by each
hourly percentage produces an estimate of parking
demand for every land use component by hour of day.

STEP 4: ESTIMATE OF SHARED PARKING

The hourly parking demand for each land use is
merged to estimate overall shared parking demand for
a proposed project. This step is simply the hour-by-
hour addition of parking demand for each use to estr
mate the aggregate accumulation. As noted previously,
the method described above should be used for weelk-
day and Saturday conditions to test for the controlling

- value. -

SAMPLE USE OF THE METHODOLOGY

The following sample situation has been devised to
demonstrate the use of the recommended
methodology.

1. Objective: To estimate the peak parking require-
ments for a proposed mixed-use development.
2. Plan: The proposed development has the following

components:
« Office = 400,000 square feet GLA
s Retail = 300,000 square feet GLA

« Hotel = 500 rooms plus 5,000 square feet of
restanrant and conference facilities with 200-seat
capacity.

3. Location: The project will be located in the down-
sown of a medium-size urban community whose
regional population is approximately 1.5 million.

4. Mode split:’7 Based on surveys conducted at exist-
ing developments in the downtown, it is estimated
that 75 percent of employees and patrons and 30
percent of hotel guests will use autos. The number
of persons per auto is assumed to be typical (1.2 for
employees, 1.8 for patrons, 1.4 for hotel guests).

17*Mode split” refers to the percentage of people atasite whouse a
particular mode of transportation, with the tota! of all modes
equaling 100 percent.

47
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APPLICATION .or SPECIAL USE PERMIT # 220/ - .09 &

[must use black ink or type)

PROPERTY LOCATION: _Z 1/2 %W_Q?BM—

TAX MAP REFERENCE: @205—4—5 zone: C-&F
APPLICANT Name: GEATEL. SUILOH BAPTaT CHURCH
address: V0. B} 25552 ALEXp 240, VA, 22313 -5

PROPERTY OWNER Name: Mm&ﬁ__
Address: 27042 LOUE ST, N oz VA 22314 -4=)|

PROPOSED USE: (_H (P

THE UNDERSIGNED hereby applies for a Special Use Permit in accordance with the provisions of Article XI,
Section 11-500 of the 1992 Zoning Ordinance of the City of Alexandria, Virginia.

THE UNDERSIGNED, having obtained permission from the Property owner, hereby grants permission to the City
of Alexandria to post placard notice on the property for which this application is requestad, pursuant to Article XI, Section
11-301(B) of the 1992 Zoning Ordinance of the City of Alexandria, Virginia.

THE UNDERSIGNED hereby attests that all of the information herein provided and specifically including ali
surveys, drawings, etc., required to be furnished by the applicant are true, correct and accurate to the best of their knowledge
and belief. The applicant is hereby notified that any written materials, drawings or illustrations submitted in support of this
application and any specific oral representations made to the Planning Commission or City Council in the course of public
hearings on this application will be binding on the applicant unless those materials or representations are clearly stated to be
non-binding or illustrative of general plans and intentions, subject to substantial revision, pursuant to Article XI, Section

11-207(AX(10), of the 1992 Zoning Ordinance of the City of Alexandria, Virginia.
ﬂé‘/ﬂ
7 .

AR ENL SH LK BMTT CHPLH _,
GoiRE AP, Cllpat- T e N\ ftre

Print Name of Applicant or Agent Sighature
40te LiLLipd L 02472424 W by 832
Nailing/Street Address Telephone # Fax #

ez, /A 2{310 \_J&umefﬁ*a_zaz_
City and State Zip Code Date

DO NOT WRITE BELQW THIS LINE - OFFICE USE ONLY

Application Received: Date & Fee Paid: $

ACTION - PLANNING COMMISSION:  5/1/01 Recommend Approval 7-0

ACTION-- CITY COUNCIL: 5/12/01PH —— See attached.

07/26/99 p:zoning\po-appiformsiapp-gip1



DOCKET -- MAY 12, 2001 -- PUBLIC HEARING MEETING -- PAGE 4

REPORTS OF BOARDS, COMMISSIONS AND COMMITTEES (continued)
ACTION CONSENT CALENDAR (continued)

Planning Commission (continued)

5. City Council approved the Planning Commission recommendation.
6. City Council approved the Planning Commission recommendation.
7. City Council approved the Planning Commission recommendation.
8 Councilman Speck directed questions to Deputy Director of Planning and

Zoning Ross with respect to combining the two separate permits into one and which
now creates a single, much larger, restaurant.

City Council approved the Planning Commission recommendation. (Separate
Motion)

9. City Council approved the Planning Commission recommendation.
10.  City Council approved the Planning Commission recommendation.

11.  Members of City Council, Deputy Director of Planning and Zoning Ross,
and Mr. Riegle, attorney for the applicant, participated in a discussion on this item.

Councilman Speck stated his interest to the church and to City staff that if it
looks like the shuttle system is not as ideal as hoped, that the City will take a look at
something, that might have only a Sunday utilization, that might help to get pedestrians
back and forth across the street.

Mayor Donley expressed concern about the agreement that the church has with
the medical complex across the street, which is a one-year agreement, and if that
agreement goes away after one year, there's a major problem particutarly if they own
the site. They are going to have to find a way to make it work, and clearly there is not
sufficient parking nearby or on the south side of Duke Street in that regard.

Councilman Euille noted that off of Roth Street there is a warehouse building
that is currently being occupied by a business, and they have created some additional
parking. He gueried the attorney for the applicant if he has approached them to
possibly lease some spaces on Sundays.

Greg Riegle, attorney for the applicant, indicated that they have considered all of
the very legitimate concerns that Council has raised, particularly the Mayor's. He
expressed that the Mayor is correct that they are acquiring the property, and that they
are the ones sitting in the position of risk as much as anyone, owning the building and
improving it. The church's ultimate goal is to acquire an ownership interest in property.
The staff has correctly summarized the nature of the relationship with the medical plaza
which has since strengthened their letters indicating the year-by-year renewal is simply
to account for the maintenance costs and not any intent to pull it back. We understand
the risk. We respect the risk.
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REPORTS OF BOARDS, COMMISSIONS AND COMMITTEES (continued)
ACTION CONSENT CALENDAR (continued)

Planning Commission (continued)

Mr. Riegle stated that they have talked with the warehouse provider suggested
by Counciiman Euille, and at this point in time, they were unwilling to enter into an
agreement, but they have left the door open. He stated for the record that he
understands Council's concerns. They are acutely aware of them.

Councilwoman Pepper asked whether the no parking sign on Witter Drive couid
be removed. She also questioned whether the church had explored parking at the Fruit
Growers parking lot at the very end of Witter Drive.

Mr. Riegle indicated that they have not, but certainly the church will follow-up on
that.

Mr. Riegle stated for the record that the church is happy to work with the City to
try to facilitate a crosswalk for pedestrian traffic, and have made the offer to fund it, if
necessary.

With respect to the shuttle, Mr. Riegle further explained that the church
parishioners will drop off their guests so that you do not have the entire car trying to get
back across the street. There will be three shuttles. The church will staff it with people
with two-way radios in all places both to discourage people from crossing the street and
to ensure that everything is moving accordingiy.

Counciiwoman Woodson suggested using the ARHA parking lot and perhaps on
Sundays, Witter Drive could allow parking.

City Engineer Baker will take a iook at Witter Drive to see about the width
restrictions and if it's possible to allow parking on it and report back.

Planning and Zoning Deputy Director Ross reported that the applicant already
has an agreement with ARHA with respect to parking.

Councilman Euille questioned the use of the church for funeral services.

Mr. Riegle stated that the church's representative indicated to him that funeral
services would not be in the first phase of its development, but maybe in subsequent
phases. Operationally, what the church has committed to do is any time someone
schedules an event at the church, they have to coordinate with the parking coordinator
50 the shuttle can be up and running. He further represented that the funerals could
not occur during the week days simply because the agreements with Alexandria
Medical Plaza don't allow that and that's just a reality until a permanent solution is
found.

City Council approved the Planning Commission recommendation. (Separate
Motion)



