
City of Alexandria, Virginia 

MEMORANDUM 

DATE: FEBRUARY 10,2009 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

THROUGH: JAMES K. HARTMANN, CITY MANAGER 

FROM: CINDY SMITH-PAGE, DIRECTOR 
DEPARTMENT OF REAL ESTATE 

SUBJECT: CY 2009 REAL PROPERTY ASSESSMENT INFORMATION 

The Department of Real Estate Assessments has completed the annual assessment of all real property 
for tax year 2009, and assessment notices were mailed to property owners today. The following 
information is presented as an overview of real property assessment changes. A copy of Calender 
Year (CY) 2009 Notice of Assessment and general information insert are included as Attachments 
1 and 2. 

Overall Chan~es in Real Property Tax Base 

For CY 2009, the overall assessed value of real property, including both locally assessed real 
property and state assessed public service corporation properties decreased 2.06 %, or $723.6 million 
from $35.10 billion in CY 2008 to $34.38 billion in CY 2009 (Attachment 3). New construction 
activity added $268.4 million for CY 2009 which partially offset the decrease in the total tax base. 
The tax base decrease would have been 2.83% without the benefit of the new construction. The 
primary reason for the decrease in the overall CY 2009 assessments continues to be the ongoing 
market struggles in the residential sector during 2008. 

For CY 2009 residential real property represents 56.01% of the total real property base, while 
commercial and State Corporation Commission property represent the remaining 43.99%. The 
residential percentage contribution was 57.37% in CY 20.08. The residential percentage reached a. 
peak of 6 1.8% of the real property tax base in 2006 after six consecutive years of increases. This year 
represents the third year of a decIine, even though minimal, in the residential percentage leading 
towards greater equilibrium in the tax base. 



Changes in the Residential Real Propem Tax Base 

The overall value of the City's residential real property tax base decreased in CY 2009 by 4.39%, 
or $883.7 million, from $20.14 billion in CY 2008 to $19.26 billion in CY 2009. Overall, residential 
depreciation totaled $948 million, or -4.7 percent. The depreciation was partially offset by residential 
new construction which added $64.5 million, or 0.32%, to the base, which is approximately halfthe 
amount of new construction added during 2007 for the 2008 assessments. 

The average assessed value for an existing residential home (single-family and residential 
condominiums) decreased 4.75%, from $500,234 in 2008 to $476,490 in 2009. 

The average assessed value for a residential single-family home as of January 1, 2009, is 
$637,154. This is a decrease of $22,836 or, 3.46% from the previous year. 

The average assessed value for an existing residential condominium as of January 1,2009, 
is $301,718. This is a decrease of $24,711 or, 7.57%, from 2008. 

Attachments 4a and 4b chart a 22-year history of the average assessed values, and annual percentage 
rate increases for single-family homes and residential condominiums in the City. Attachment 4a 
traces residential assessments and their performance over time. Attachment 4b illustrates that the 
changes in condominium assessments, both increases and decreases, have been more pronounced 
over the last nine years when compared to single-family homes. The difference can be attributed to 
price, supply and demand factors, and the City's general demographic profile which is characterized 
by a high percentage of single person households. 

Attachment 5 is a map of the City showing the appreciation andlor depreciation percentage changes 
from 2008 for both single-family homes and residential condominiums that occurred in the City's 
15 Geographic Small Areas. These percentages reflect the compilation of the individual 
neighborhoods within each small area, and show no major differences in trends among the 15 areas. 

Chanpes in the Commercial Real Pro~ertv Tax Base 

The overall value of the City's commercial real property tax base (Attachment 3) increased in 2009 
by 1.24%, or $175.1 million, from $14.07 billion in 2008 to $14.25 billion in CY 2009. New 
construction accounted for $203.96 million of this increase, which was partially negated by the loss 
in commercial value of $28.8 million. Existing commercial properties, including multifamily rental 
decreased .2% on average for 2008. There were variations in appreciation and actual value declines 
for existing commercial properties depending on their particular market sector. Increases are 
reported for very few commercial properties and were primarily property specific depending on the 
actual income and expense history for a specific property or small group of properties. The value 
of new construction decreased 26.2% from $276.17 miIlion in 2008 to $203.96 million in 2009. 



Real Pro~ertv Classifications 

For the second year, on the 2009 Notices of Assessment mailed today to all property owners, we 
have reflected the residential classification and the commercial/industrial classification consistent 
with Section 58.1-3221.3 ofthe Code of Virginia. All properties reflect the values as all residential, 
all cornmerciaVindustria1 or a combination of the two classifications, for mixed-use properties. We 
will continue to work with property owners to ensure that our classifications are correctly reflected. 

Additional Information 

We will have more detailed information regarding the performance of the real property market over 
the last12 months in the City as part of the early FY 201 0 budget materials. Also on February 11, 
2009, Council will have a FY 201 0 Budget work session on Revenues. Thereafter, if you have any 
questions regarding the assessments, let staff know. Attachment 2 is an insert to the 2009 
assessment notice containing general information about the FY 201 0 budget and how this relates to 
the 2009 assessments. This is quick reference for citizens to locate web links to the City Manager's 
proposed budget and the City Council budget schedule, and for real estate data, and assessment 
review and appeal information. 

Attachments 

Attachment 1 : Sample CY 2009 Notice of Assessment 
Attachment 2: Insert of General Information sent with the CY 2009 Notices of Assessment 
Attachment 3: CY 2009 Real Property Assessment Summary Including Appreciation and Growth 
Attachment 4: (a) Average Single-Family and Residential Condominium Assessments CY 1988 to 

Present, and (b) Percentage Change in Single-Family and Residential Condominium 
Assessments 1988 to Present 

Attachment 5: Map of Residential Single-Family and Residential Condominium CY 2009 
Assessment Changes 



Attachment 1 

CITY OF ALEXANDRIA 
DEPARTMENT OF REAL ESTATE ASSESSMENTS 
301 KING STREET, CITY HALL, ROOM 2600 
ALEXANDRIA, VIRGINIA 223 14 

NAME OF 
OWNER 

GUARDIAN 
OR 

TRUSTEE 

NOTICE OF 
2009 REAL ESTATE ASSESSMENT 

THIS IS NOT YOUR TAX BILL 

WEBSZTE: 

GENERAL 
INFORMATION: 703.838.4646 

REVLEW & APPEAL FORMS: 
To download: alexandriaveeov/realestate 
or call 703.838.4576 to request forms. 

LEGAL DESCRWTION I . .  
. -  - "  *>, ' . , z. . 

'1 . -  

CLASSIFICATION OF 20Q9 =AL PROPERTY A S S E S S m c 3 1  a .  s i ' ;  . . ;. Y' z . .:>,L, .- #< , 
LAND BUILDING TOTAL 

RESIDENTIAL USE 

COMMERCIAL / INDUSTRIAL USE 

2009 Total Assessment 

NOTICE OF ASSESSMENT CHANGE 

Dear Property Owner: 

' 

." 20041 &fjESS~ V ~ U E ' . .  ., ' 

Your real property assessment has been revised as of January 1.2009, to the assessed value indicated on this Notice. The total assessed values 
for 2008 and 2009 are reflected in the Notice of Assessment Change. By law, the assessed value is required to be 100% of the estimated fair 
market value as of January 1 of the tax year. Beginning in 2008, Section 58.1-3221.3 of the Code of Virginia established real property, used for 
commercial and industrial uses, but not residential uses. as a separate class of property for real estate tax purposes. The commercial and 
residential assessments reflected on this Notice allocate the total assessed value for this parcel between property classifications. 

ACCOUNTNUMBER 

-$ao& . 

MAP NO. *. 

.r , 2005 &sm yALm -7 +- 

Additionally, to ensure the accuracy and equity of assessments, property records have been updated to reflect any new buildings, additions, 
remodeling, land divisions, etc. If you no longer own the subject property, Section 58.1-3330 of the Code of Virginia requires that you forward 
this Notice to the owner at hislher last known address immediately upon receipt. 

' PROPELmADDRESS ' .-' . 

The 2009 tax rate, which will apply to the 2009 assessed value, will be set by City Council on April 27,2009. For information regarding the 
fiscal year (FY) 2010 Budget Process and related Public Hearings on the real estate tax rate, please refer to the section "Real Estate Taxes & 
Public Hearings" on the reverse side of this Notice. 

dF?ktii;.? e,'! d ' h T 3 w & $ ' $ ? 2  

BLOCIP.?~ 

Our office is committed to providing fair and equitable assessments, along with the best customer service possible. We welcome your comments. 

* ,--LOT&. .' , 

Cynthia A. Smith-Page, ASA 
Director, Department of Real Estate Assessments 



Contact our m ~ c e  
The real estate market remains slow as compared to earlier years, and you are encouraged to review your assessment as 
soon as possible. City appraisers are available to discuss the assessed value of your property, describe the assessment 
process, and to explain the review and appeal procedures. You may go to our website at www.ale -ov/r- 
to view real estate assessments, property information, and sales information; and to download forms for the review and 
appeal processes. You may also visit our office in City Hall, 301 King Street, Room 2600,Alexandria, Virginia, on Monday 
through Friday, between 8:00 a.m. and 500 p.m. You may send correspondence to the Department of Real Estate 
Assessments, P.0. Box 178, Alexandria, Virginia 22313; e-mail us at realestate@alexandriava.gov; or telephone the 
Department at 703.838.4646. 

We are continually striving to achieve the most accurate assessments based on the best data available. We encourage you 
to contact our office, if you believe that your assessed value appears to be significantly different than you would anticipate 
as the fair market value of your property, or if the classification of your property is inaccurate. 

It is Important That You Review Your Assessment Immediately 
If you feel your property is assessed above market value as of January 1,2009, or that your assessment is not equitable 
with surrounding properties, or is otherwise erroneous, you may wish to have the Department of Real Estate Assessments 
review the assessment, or file an appeal with the Alexandria Board of Equalization. 

Request for Departmental Review Must be Filed by April 1,2009 
To have the Department of Real Estate Assessments review the assessment, please file a Requestfor Review of Red Estate 
Assessment form no later than April 1. Property owners are encouraged to file a request for a review with the Department 
prior to filing an appeal, but this is not a requirement. Often differences may be resolved prior to the filing of an appeal. 

Appeals to the Board of Equalization Must be Filed by July 1 for Assessments effective January 1,2009 
To file an appeal with the Board of Equalization you need to submit an Appeal of Real Estute Assessment form. Only those 
forms postmarked by the United States Postal Service on or before July 1 will be accepted. The five-member Board of 
Equalization is appointed by the Alexandria Circuit Court (three members) and City Council (two members). The City 
Council does not hear appeals of real estate assessments. 

Requests for Forms and Additional Information 
Forms are available on the City's website at alexandnava.gov/realesm. Please call 703.838.4646 for general information 
related to the review and appeal process, or 703.838.4576 to have forms mailed to you. Please be advised that all data that 
supports a request for review or appeal must be submitted when the form is filed. 

Tax Relief Programs 
See the enclosed insert for details on all real estate tax relief programs. 

Real Estate ,Taxq and Public Hearings - .  

The 2009 tax rate which will apply to the i@ a s & ,  value op this,~oticL is Gheduled $ bZ&5 c i t i  Cbuici~ on 
April 27,2609. ~ntiI"& tax rate is established; ( h e , ~ b u z f ~  tri~& to &'levied f ~ . t h e  yeaiapinpi gfd&$&tqcl. The 
City Manager will transmit the Proposed Fiscal Year (FY) 2010 Operating Budget to a.ty Council on ~eb* 10,2009. 
There will be a, Public Hearing on &e FXp2Q1O l'qwsed, Operating Budget on April 13,2009 skating at 400,p.m in 
Council Chambrs toCa,ted at 301 King ~ m ~ ~ l e x + d r i a , - ~ ~ .   the^ will be a Public ~ea$ng cyi the: J$feqti~eR+ Estate 
Tax Rate on April 18,2009, at 9:00 am. during City'Cwncil's r&gul& dubjid;h$ng: t$y ~ d i t i o n d ~ @ b l ~  hearings, 
legislativi meetiqgs, or yo$ sqssipns reldog ee.N 2010 Operafing Budget and the ,real &taie tax .,,.- ra@ . .,.. 8 4iiu .-- & &ted 
~ n '  $et@vs&ebsi& . u,l at i l wuiw.ale. 3 m i  SIC.' -'- ..Z.-, ;R& . ~&@:&es fg sm.~i[i@ -.A;k% bill& .r $ ,-.- byl6 , ...*. a*+ hpppeenc& p~ % .- 1 , 1  ,- E& 
in two inshI1ment.i due J"W '15 and ~oir$&&r 16; )r'&hi~& i-edewWbg t& @-ht$ipw - , 7il+, v 

f e d  t6ljg$bs;d ,,-, %,I , . of 
Equalization does not change th; due date f o i ' d  , h &itate taxes, 

Una traducci6n de este documento estA disponible en nuestro sitio de la red: ~lexandriava,~vlreaIesta~ . Tambi6n hay 
copias disponibles en nuestra oficina, 301 King Street, City Hall, oficina 2600. 



Attachment 2 

2009 Real Estate Assessments, Tax and Budget Information 
While average home values in the Washington D.C. The proposed FY 2010 budget reflects an increase in the 
region have dropped some 15% over the past year, in real estate tax rate by 4.2 cents to 88.7 cents. The effect 
Alexandria in 2009 the average home values dropped of this proposed increase would be that the average 
4.7%. Overall, when including commercial property homeowner would pay the same amount in real estate 
whose values minimally changed, the total City real taxes as in the prior year. 
estate tax base as measured by 2009 assessments 
declined 2.1% compared to 2008. While this is the The decision on the City's real estate tax rate in FY 2010 
first tax base decline for the City since 1994, this will play a pivotal role in determining the extent to 
compares favorably to most other cities and counties which City services can be maintained in this extremely 
in the region where the assessments decline will be difficult budget environment. In the proposed budget 
greater. This is the third consecutive year in which for FY 2010, approximately 55% of the FY 2009 General 
the residential property assessments in the City have Fund budget needs to come from real estate taxes. 
dropped. The 2009 average assessed value for single Even with the proposed increase in the real estate tax 
family homes and condominiums is now $476,490; a rate, due to the decrease in other sources of revenue, 
single family home assessment in Alexandria averages the City's total FY 2010 budget is projected to decline 
$637,154, representing a decline of 3.5% and an average over 3% from last year's approved budget. City Council 
condominium assessment is $301,718, representing a will be weighing carefully a large number of operating 
decline of 7.6%. These are averages and do not reflect budget reductions, as well as which capital investments 
the circumstances of any individual property. to defer. The proposed budget, which can be found at 

http:llalexandriava.gov/budget, includes reductions in 
City and school spending of about $17.5 mdlion. 

. r -  I$ 301KingSoeebRoam26OQ 
. 

,% 4. A I a &  VA 22314 
ofk$sm?#ent 

" 703.838.4646 voice April 1,2009 

- ~ I ~ f A s s e s s r n s n t  to . B-t Public H-ng 
Baikd ef&mIization 



teal Property Assessment Information 
lotices of Assgssment we sent annually to all propeq m e r s  in tfie City of A l d .  The enclosed notice is our 
ppralsal of the fair market d u e  of your property as of January 1,2009. Please review this assesspent carefizlly to ensure 
lat your property data is correct, and further, ,that the assessed value is rqmsatative of co&pa&iblxi pro& sales in 
our neighborhod. With fewer sales in most neighborlad In &e_CIty, Qur appraisers have relid on d e s  from simfli 
eighborhoods to yours when necessary. Only sales occurriqg pdot ta January 1 , 2 W  may be considered in amMng at 

. le assessed value. To view the information we relied upon to assess your properfy, including the property sales in your 
wket area, go to ozzr web site at and select *Search Property b Sales Data." 

As  required by law, the Cay mually reassesses red properly at 100% of fair market value. 'Ihe enclosed 'Notice of ' 
Assessment is not a tax bill. After completion of the b u w t  proms, the real property tax rate will be set by the City 
C o d  on April 27,209, at the end of the C i s  FY 2010. budget process. I 

information regarding the review and qpal  deadlines please refer to the front of this page or to the 
mation on gonf Assessment Notice. 

2009 Real Estate Tax Relief & Assistance Programs 
Elderlv or Disabled Persons Department of Human ServicesIOffice of Adult Services 

d 

2525 Mt. Vernon Avenue, Alexandria, VA 22301 
If you are at least 65 years of age, or permanently and totally 
disabled by November 15,2009, you may qualify for a full or 

703.838.0920 
. - 

partial exemption and/or deferral from your 2009 real estate Senior Services of ~ l ~ ~ ~ ~ d ~ i ~  
taxes. The following limits are currently in effect: 121 N. St. Asaph Street, Alexandria, VA 22314 

P To qualify for a full tax exemption in 2009, yaur 
703.838.44 14 

household's gross combined income may not have D w e n t  of Fhance/Tax Services 
exceeded $40,000 in 2008. City Ha& Room 1700 

P To qualify for a partial exemption equal to 50% of the 
301 King Street, Alexantndria VA 223 14 
703.838.4572 

taxes owed for the year, your household's gross combined e-md. andnava.eov 
income may not have exceeded $55,000 in 2008. 7 

9 To qualify for a partial exemptian equal to 25% of the 
taxes owed for the year, your household's gross combined 
income may not have exceeded $72,000 in 2008. 

P To qualify for a deferral of nun-exempt taxes, your 
household's gross combined income may not have 
exceeded $72,000 in 2008. 

> Gross combined income includes the income of both 
spouses, and/or other owners living in the house, as well 
as the income of other relatives living in the house that 
exceeded $10,000 in 2008. 

9 To qualify for any exemption or deferral, your household 
assets may not exceed $540,000. This excludes the house 
and up to two acres of property on which the house is 
located. 

Mordable Homeownership 
Reservation Gsant Program 
The Affadable Homeownership Preservation Grant Program 
(AHOP) was created in 2004 in order to help low and moderate 
income homeowners deal with the tax impact of fast rising 
home assessments. In 2008, with home assessments on the 
decline, this program was cutback and limited to homeowners 
who had received AHOP grants in 2007. For 2009, similar 
!hitations may also apply 

After budget a d  tax decisions are made on April 27, 2009, 
infoniptian about the 2009 AHOP program will be provided 
to-digible homeowners. 

For additional information, please contact: 

Taxpayer Services 

Applications are available from the following agencies, or City Hall, Room 1700 

online at alexandriava.eov/financr:. 301 King Street, Alexandria, VA 22314 
703.838.4570 

Completed applications must be filed with the Tax Services e-mail: ~melief@al~andriavag~yor aho~@alexandriava.gov 
Branch by April 15,2009. 
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City of Alexandria, Virginia 
CY 2009 REAL PROPERTY ASSESSMENT SUMMARY INCLUDING APPRECIATION AND GROWTH 

Comparison of 2008 Equalized Assessments (December 31,2008) to January 1,2009 

Real Property Classification 2008 Equalized 
& (Parcel Count) Assessments 

2009 
Assessments 

($) Amount 
of Change 

YO New Growth % New ($) Amount of YO 
Change ($) Growth Appreciation Appreciation 

Locally Assessed Taxable Real Property 

19 Commercial Keal Property 
20 
2 1 Commercial Multi-Family Rental 
22 Garden (207) 
23 Mid-rise (1 8) 
24 High-rise (32) 
25 . 
26 Total Multi-Family Rental (257) 
27 
28 Commercial Office, Retail, and Service 
29 General Commercial (683) 
3 0 Office (560) 
3 1 Office or Retail Condominium (596) 
32 Shopping Center (3 1) 
33 Warehouse ( 167) 
34 HoteUMotel and Extended Stay (29) 
3 5 
36 Total Commercial Office, Retail and Service (2,066) 
37 
38 Total Vacant Commercial and Industrial Land (359) 
39 
40 Total Commercial Real Property (2,682) 
41 
42 Total Locally Assessed Taxable Real Property (43,529) 

CY 2009 Assessment Surnrna~ 2.c 



City of Alexandria, Virginia 
CY 2009 REAL PROPERTY ASSESSMENT SUMMARY INCLUDING APPRECIATION AND GROWTH 

Comparison of 2008 Equalized Assessments (December 31,2008) to January 1,2009 

Real Property Classification 
& (Parcel Count) 

2008 Equalized 2009 ($) Amount YO New Growth % New ($) Amount of YO 
Assessments Assessments of Change Change ($1 Growth Appreciation Appreciation 

43 Non-Locally Assessed Taxable Real Property 
44 
45 Assessed by State Corporation Commission (SCC) 
46 Gas & Pipeline Distribution Corporation 
47 Light & Power Corporation 
48 Telecommunication Company 
49 Water Corporation 
50 
51 Total SCC Assessed Property 
52 
53 Assessed by Virginia Department of Taxation (VDT) 
54 Interstate Pipeline Transmission 
55 Operating Railroad 
56 Richmond, Fredericksburg & Potomac Railway Co. 
57 Norfolk Southern Railway Co. 
58 CSX Transportation, Inc. 
59 
60 Total Operating Railroads 
6 1 
62 Total VDT Assessed Property 
63 

1 64 Total Non-Locally Assessed Taxable Real Property 
65 
66 Grand Total Taxable Real Property Assessments 

Deparfment of Real Estate Assessments, January 12,2009 

CY 2009 Assessment Surnrna~ 2.c 



City of Alexandria, Virginia 
CY 2009 TAX EXEMPT REAL PROPERTY ASSESSMENT SUMMARY INCLUDING APPRECIATION AND GROWTH 

Comparison of 2008 Equalized Assessments (December 31,2008) to January 1,2009 

Real Property Classification 
& (Parcel Count) 

2008 Equalized 2009 ($) Amount YO New Growth % New ($) Amount of YO 
Assessments Assessments of Change Change ($) Growth Appreciation Appreciation 

67 Tax Exempt Real Property 
68 
69 Governmental 
70 Federal (18) 
71 State (33) 
72 Regional (4) 
73 Local (552) 
74 WMATA (52) 
75 
76 Total Governmental (659) 
77 
78 Non-Governmental 
79 Religious (200) 
80 Charitable (56) 
81 Educational (132) 
82 
83 Total Non-Governmental (388) 
84 
85 Total Tax-Exempt Real Property (1,047) 

Department of Real Estate Assessments, January 12,2009 
cspage2 \ CY 2009 Assessment Summary 2.c 

CY 2009 Assessment Surnma~ 2.c 



Average Residential Assessed Value 

Year 

Source: Department of Real Estate Assessments, Last updated: 2/9/2009 
File:\\sitschlfilew002\DeptFiles\Rea\2009AV\RDavies\Project\Chartl .xis 

-- 

Single 

Condc 

Family 

~minium 



Percentage Change in Residential Assessed Value 

rear 

Source: hkpameflt of Real Estate & s o s s m n b ,  .Last updated: 219QO09 
File: t~~l~I~2~DeptFilesfReg12"PO9AWDfiy~e~V3mjectbCHafl~xIS;x~ 

-- 
Single ~arnil;' 

- ---- Condominium 



Map Showing 2008 to 2009 
Residential Property Assessment 

Changes by Geographic Area 

I ( LEGEND 1 City of Alexandria, Virginia NOTES: 
Numbers designate the geognpMc  area^ d the 
City that -te the smsll area developed lor the Maoler 
PIan rev&. The 2009 lrloticsa of Awssment Indud6 the 
ahrQ group nmber. The first two digits d the sludy gmup 
nu* will deoignete Me gwgrephk area Wmt mcresponb 
with the map. 

Department of Real Estate Assessments 
February 2009 

Map pepared by the GIs Section of 
the Department of Planning and Zoning 

SF - Single Family Residential 
RC - Residential Condominium 



. . 
lctual Proposed 

TYPe Unit Rate 
Real Estate SlOOlAV 84.54 88.7# 
Personal Property and 

- r 
relief percentage S1001AV $4.75 1 69% 54.75 1 TBD 

Refuse Cdledion 
Disposal Household $301 $331 

................. Average Residential Home Assessed Value. $476,490 
........................ Average Residential Tax Bill CY 2008. $4,227 . ....... Average Residential Tax Bill CY 2009 (approved 88.7# rate) $4,226 

Assessed Value Units Total Value Median 
Less than $1 00,000 21 $1,613,717 $86,541 1 $100,000$249,999 8,302 $1,622,392,219 $195,094 
$250,000$499,999 17,747 $6,481,963,264 $362,563 
$500,000$749,999 8,549 $5,172,707,061 $598,195 
$750,000$999,999 3,485 $2,968,992,700 $842,564 1 $1,000,WM1,999.999 1.593 $2,051,069,834 $1,210,815 
$2,000,000 and over 229 $835,474,211 $2,419,628 
Source: Department of Real Estate Assessments 

The value of each onecent on the real property tax rate is approximate 53.3 
million for N 2010. 

FY 2010 BUDGET CALENDAR I 
1 reo. IU r:w p.m. rresenlauon or rmposea r r ru IU upemrlng 

Budget & Proposed PI 2010-2015 CIP 

Feb. 11 6:30 p.m. Work Session: Revenues 
Feb. 18 6:30 p.m Work Session: Employee Compensation . . . . . . . . . . . . . .  . . .  

Feb. 23 6:30 p.m. Work session: capital lmprove&nt Program 
.................................................... . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

March 3 6:30 p.m. Work Session: Transportation d Tranist 
March 5 6:30 p.m. Work session: Social ~ a k &  Net ............. - ................. ......................................................................................... 

1 March 9 630 p.m. Work Session: Joint with School BoardlACPS 
. . . . . . . . .  I 

! March 16 6% p.m. work sk ion :  CIP Follow-Up Issues, Parks & 
I Recreation, Historic Alexandria, Library 

, March 23 6:30 p.m. Work Session: Public Safety &Administration of 
Justice. Other Economic Sustainability Programs . - 

/ March 24 530 p.m. Work Session: Fire Department 
I March 31 6:30 p.m. Work Session: Cily Administration B Management I April 6 6:30 p.m. BFAAC Work Session 

April 13 4:00 p.m Budget Public Hearing 

April 14 5:30 p.m. Works Session: Jointwith ACVAIAEDP 
I 7:00 p.m. Introduction of Tax Ordinances 

. . . . . . .  I A& 18 9:N a.m. Public Hearing on Etecthe Tax Rate  crease 
April 20 6:30 p.m. Work Session: Preliminary Addmelete List 

April 27 6:00 p.m. Work Session: Final AddlDelete List 

Reference copies of the budget are available at all 
Uexandria City public libraries and online at alexandriava.aovlbuda@ 

(='-OB) 
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RealPropertyTax $293.6 $292.8 $291.0 (0.9%) 
Other Taxea 157.0 151.4 149.4 (4.8%) 
Non-tax revenue 32.0 26.8 28.7 (10.5%) 
Federal 8 state IWMU~ 52.8 53.3 52.6 (0.396) 
Prior year surpluJ 8 

dherMhn~fers 6.6 6.6 2.6 (60.6%) 

Total $542.0 $530.9 $524.3 -3,3%* 

1 This reflects the real estate tax rate increasing to 88.7 cents per $1 W of 
assessed value, and no change in the program guidelines providing real estate I tax relief to elden) and d i m  homeowners. However, the W s  relief 
program targetedvto low and moderate income homeowners, AHW, is proposed 
to be reduced in scope in FY 2010 by lowering the maximum household income 
level to $55,000 and continuing to restrict it to those who participated in prior 
years. Grant amounts are also being reduced from $1,200 to $800 for those 
wilh annual incomes $40,000 and below; and from $875 to $500 for those with I annual incomes between $40.000 and $55,000. 
The collection of Other Taxes are expected to decrease by 4.8%; other No~tax  
revenues are expected to decrease by 10.5%; and Intergovernmental revenue 
from federal and state sources are expeded to decrease by 0.3% from last 

I yeats approved budget 
The budget also indudes a $30 increase in solid waste collection fees from 
$301 in M 2009 to $331 per residence in FY 2010 to keep that activity sdf- 
supporting through user f w .  

FY 2010 PROPOSED EXPENDITURE INCREASES 
(In Millions) 

FYZQB9 F Y 1 1 0  $ % 
Oeftenl Fund W P r o m  C h m  Chrnsr 
C i  operating ~~~ $318.7 $305.7 ($14.0) (4.1%) 
TransitSubsidieg 16.7 16.0 (0.7) (4.2%) 
CadlalPfokcw 

- 

An exbadinary degree of uncertainty remains about City revenue 
projections. Unfotlunately, the bad economic news is likely to continue 
for many months, and it may get worse before it gets better. The City 
needs to manage the significant downside risks that still exist by being 
prepared to react quickly to any further negative economic news. The 
proposed revenue estimates will be reexamined in April before final 
Council budget action. These estimates are based on information 
available at the end of January. It is possible that the C i  may have to 
reduce those estimates further as the budget is discussed this spring. 
Fufthermore, after the fiscal year begins, the C i  must be prepared 
to make midcourse corrections, like was done earlier this fiscal year. 
The budget includes a $2 million reserve for meeting possible FY 2010 
revenue sholtfalls. The C i  is improving its ability to monitor and track 
both revenues and spending during the year, and to make mid-course 
corrections by reducing spending should that became necessary. 

Totd General 
Fund Budget 

'Other (Non-retiremenl) Post-employment Benefits (i.e. retiree hedlh and life insurance) 

The C v s  focus is not only on FY 2010, but the long range future 
of Alexandria. The future hokls promise for the Cty of Alexandria. 
Working with dedicated City employees, the City can successfully 
navigate these treacherous financial times. The C i  government will 
not look the same when this crisis is over, and all of today's services 
cannot be preserved. The City Manager b e l i i  the City can build 
for the Mure by reforming C i  leadership and management The C i  
can become more purposeful and goal directed throwgh better focus 
on strategic priorities, more coordinated and productive through better 
organizational structures and policies, and more operationally efficient 
through continuous improvement in procedures and systems. In short 
the challenges of today will make the City not weaker, but stronger and 
more able to meet the opportunles ofthe future. 


