
Recreation, Parks and Cultural Activities 

Mat r i x  Efficiency and Best Practices Study 

M a y  26,2009 



Goals of the M a t r i x  Analysis 

Perform a management study of al l  areas of 
RPCA operations 

Analyze organizational structure, service 
levels, programs and services offered, cost 
recovery policies, and capital investment 
needs 

Develop recommendations and an 
implementation plan 
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Major Themes of the 
Matrix Report Findings 

RPCA Management Structure 

Recreation Programs and Services 

Park and Open Space Management 

Strategic Approach to the Arts 

Capital Planning 





Status / Categories of Matrix 
Recommendations 

Category 1: Enacted 

Category 2: Implementation Underway 

Category 3: Concur with Recommendation 

Category 4: Continuing to Study the Issue 

Category 5: Disagree with Recommendation 
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RPCA Management Structure 

--7 

Administrative Services 
Division with multiple 
upgraded positions 

- Recommendations 2 & 10-12: 
- - 

Model the Division after those 
in other large, complex City 
Departments (category 4 & 5) 

Paae 7 



Recreation Programs and Services 

Enhanced Programming a t  the 
Neighborhood Recreation Centers 
- Recommendations 31-32, 36-37, & 42- 

43: Overall programs offered for youth - 
teens, and adults a t  the neighborhood 
centers should be expanded (category 
3; budget implications not covered 
the Matrix Report) 

Cost Recovery Based Program 
Concept 
- Recommendation 61: Recreation 

Services Programs should increase 
overall cost recovery (category 3) 
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Capital Planning 

Upgrade RPCA Infrastructure 
- Recommendation 137: Acquire a 

computerized maintenance 
management system (category 2) 

- Recommendation 150: Develop a 5- 
year plan for rehabilitating City 
parks (category 3) 

- Recommendation 46: Develop 

recommendations for 
rehabilitation, replacement, or 
expansion of the City's public 
swimming pools (category 2) 







Department of Recreation, Parks and Cultural 
Activities 

and 
The Office of Historic Alexandria 

Fort Ward Park Update 

City Council Work Session 
May 26, 2009 

City Council May 26,2009 1 
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March 4,2009 

Mee 

News Release 
FOR lMMEDJATE RELEASE 
March 12,2009 
PIO#078-091jlh 

For More Information, Contact: 
Jennifer Hams, Communications Officer 
703.838.5078 or Jennifer.harris@alexandriava.gov 

City of Alexandria Schedules Community Meeting 
to Present Draft Action Plan on Fort Ward Park 

The Department of Recreation, Parks and Cultural Activities and the Office of Historic Alexandria 
invite the public to attend the hiid community m e e ~ g  regarding a draft action plan to address 
community concerns about c a n t  facilities and operations at Fort Ward Park, located at 4301 West 
~raddockkoad. The meeting is scheduled for we&esday. March 18 at 7 p.m. in the cafeteria of T. C. 
Williams High School, 3330 King St. 

City staff will present fmdings generated from the two previous meetings, and the public will have the 
opportunity to comment on the drafi action plan. Residents unable to attend the meeting can view the 
presentation online beginning Thursday, March 19, and may submit written comments to the 
Department of Recreation, Parks and Cultural Activities, Attention: Laura Durham, 1 108 Jefferson St., 
Alexandria, VA 22314, or by e-mailing l a u r a . d ~ a l e x ~ d r i a v a . m v .  The deadline for wrinen 
comments is Friday. March 27. 

The City of Alexandria is committed to compliance with the City's Human Rights Code and the 
Americans with Disabilities Act. To request a reasonable acc~mmodation or to request materials in an 
alternative format, please call Laura Durham, Open Space Coorclinator, at 703.838.5095, ext. 350 (TTY 
703.838.4902), or e-rnail laura.durham@alexaadriava.gov. 

City Council May 26,2009 8 



Community Meetings 2009 

Priority Exercise 

( :ly Covncil May 26, 2009 



Community Meeting Findings 
Fort Ward Park Priorities and Issues Mentifled by Community 

City Council May 26,2009 10 
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