
CITY COUNCIL WORK SESSION 
on 

WMATA GOVERNANCE STRUCTURE 
JANUARY 11,2011 

5:30 P.M. 
CITY COUNCIL WORKROOM 

AGENDA 

I. Welcome and Comments Mayor William D. Euille 

11. Background on Governance Discussions to date Jim Maslanka, Chief of Transit Services 
T&ES 

111. Board of TradeICOG Recommendations and 
Draft Proposed City Recommendations 

Mark Jinks, Deputy City Manager 

IV. Questions and Discussion City Council 

V. Adjournment 

Individuals with disabilities who require assistance or special arrangements to participate in the City Council 
Work Session may call the City Clerk and Clerk of Council 5 Ofice at 746-4500 (TTY/TDD 838-5056). We 

request that you provide a 48-hour notice so that the proper arrangements may be made. 



NVTC Letter regarding WMATA 
William Euille, Kerry Donley, Frank Fannon, Alicia 

Gloria Sitton to: 
Hughes, Rob Krupicka, Del Pepper, paulcsmedberg 

01/07/2011 12:OO PM 

Beth Temple, Judy Stack, Jerad Ferguson, Sharon Annear, krupickaaide, 
Cc: Joanne pyle, nanella, Jackie Henderson, James Banks, Jim Hartmann, 

Michele Evans, Mark Jinks 

Attached is a letter from NVTC regarding WMATA that relates to the Work Session that will be 
held on Tuesday. Please contact me if you have trouble opening the attachment. 

- 
McDonnell Letter-WMATA-Jan-201 lmemo format.pdf 

Gloria Sitton 
Deputy City Clerk 
City of Alexandria 
703-746-4550 
gloria.sitton@alexandriava.gov 

GO GREEN -- Tip: Store emails and other documents electronically. Paper makes up more of our garbage than any 
other type of trash at almost 40%. 



January 6,201 1 

The Honorable Robert F. McDonnell, Governor 
Commonwealth of Virginia 
Patrick Henry Building, Third Floor 
11 11 East Broad Street 
Richmond, VA 2321 9 

Dear Governor McDonnell: 

The Northern Virginia Transportation Commission has authorized me to 
summarize a productive series of discussions regarding governance reforms for 
the Washington Metropolitan Area Transportation Authority. Your Secretary of 
Transportation, Sean Connaughton, contacted NVTC to convey your desire for 
the Commonwealth of Virginia to have a greater role in ensuring the success of 
WMATA. Several state and local members of NVTC's board met with DRPT 
Director Thelma Drake and members of her staff on three separate occasions to 
consider how best to accomplish your request. 

As a result of these productive discussions, the local government members 
of NVTC wish to summarize the outcome from their perspective: 

The local government members of NVTC's board believe there is value in 
having the Commonwealth participate in the oversight of WMATA and 
welcome the Commonwealth as a partner in addressing various operating 
and capital challenges, including the safety, reliability, increase funding and 
long-term viability of the transit system on which our region and the 
Corr~monwealth so critically depend. These local members are willing to 
support appointment of a representative of the Commonwealth to the 
WMATA Board, but not at the expense of current local representation. 

'This local representation is critical, since the local governments interact 
with WMATA on a daily basis on a variety of local issues (including location 
of facilities, facility improvements, land use, transit-oriented development 
and levels of service) and also are responsible for providing funding to 
close WMATA's budget shortfalls. Further, WMATA's effectiveness 
depends on a close coordination with local transit services. 
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There is an immediacy to the effect of rail, bus, and paratransit operations 
to the local community that is felt much more acutely in Northern Virginia 
than in Richmond, far from the communities Metro serves. Citizens 
affected by delays, or by Metro-related construction, or operational 
changes like bus stop relocations will call their local officials and expect 
action. 

NWC1s local representatives believe that your request should be 
addressed in the context of amendments to the WMATA Compact related 
to the composition of the WMATA Board and other issues. As part of the 
discussion of these amendments, NWC's local representatives would like 
to reach an understanding with the Commonwealth on how positions will be 
determined on an expanded WMATA Board of Directors in a manner that 
will ensure a unified Virginia approach. 

NWC's local representatives pledge to work in good faith to bring about 
such an agreement by April 1, 201 1 and thereafter to actively si~pport its 
passage in the other Compact jurisdictions and the Congress. 

In the interim, we will continue to work with your representatives through 
NVTC on a regular, on-going basis to ensure that your concerns on 
WMATA matters are addressed appropriately by the Board of Directors. 

Thank you for your interest in enhancing the WMATA system. We look 
forward to continued productive discussions with you and your representatives 
that will lead to prompt and effective Compact amendments. 

Sincerely, 

NWC Chairman 

cc: The Honorable Sean Connaughton 
The Honorable Thelma Drake 
NWC Chief Administrative Officers 
Richard Sarles, WMATA General Manager 


