


Budget Tota Is 
Millions of Dollars 

C ity Operatng 315.4 3.2% 

Transit Subsidies 13.1 15.9 

C apital P rogram 395 47.3 

City Total 357.3 363.7 378.6 14.9 4.1% 

ACPS 



Budget Issues and Highl 

Last three preceding years were difficult 
budget years 

- 2011 - $44 mil n projected shortfall 









Budget Issues and Highlights 

Capital Improve ra 
ntendent's 

Last year's approved CIP allowance for Schools of 
$158.1 million 

City Council's guidance 
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Distribu hange in 
Homeowner P 
(wit tax rate) 

Homeowners with no change in taxes 16.6% 



Changes in General Fund 
Reven 

Millions of Dollars 

Approved Projected Proposed 12 Proposed 
- - - - - - 

Real Property Taxes $296.2 $308.0 $315.2 - 6.4% 
Other taxes 149.1 150.2 153.8 3.2% 

Taxes 445.3 458.2 469.0 5.3% 
Non-tax revenue 27.6 26.5 27.7 0.0% 
Federal & State Revenue 51.7 52.4 51.7 0.1% 
Prior Year Surplus & Transfers 6.9 6.9 5.0 -27.5% 

Total $531.6 $544.0 $553.4 4.1% 



FY 2011 Surplus Expected 

Projected FY 2011 reve 
more than approved bud 
- Increase attributable entirely to 

assessments issued mid-year than originally 
forecast of a plus 2.55% rather than a minus 4.5% 

- All of the increase in revenues dedicated to future 







Staffing Levels 

Per Council guidance no net increase in City 
staffing levels funded by General Fund 
- 2,542.3 full time equivalent positions 

- 4.6% decrease in FT 

No furloughs 









Capital Improvement Program (CIP) 

Council guidance specified no increase i 
General Fund sources for CIP (pay-as-you- 
capital from FY 2012 General Fund revenues and 
General Fund supported borrowing) 
10 year CIP costs $957 million (including Potomac 
Yard Metrorail Station costs of $275 million) 
- City costs $935 million 

- City costs 3.3% lower than last year (including PY station in 
both year 

- $351 milli 
such as s t  



Capital Improvement Program (CIP) 

Including Potomac Yard Metrorail station 
- 24% of funding for 10 year IP plan from City and 

other cash sources 
- 76% to be bor ed 

Focus CIP resources on intaining existing City 
and School facilities and public infrastructure 
- $231 million targeted for routine ongoing 

maintenance of City facilities or infrastructure 
- $98 million targeted for major, one-time renovation or 

repair projects 







Capital Improvement Program (CIP) 

School staff  and School Board members will 
formation on ACPS CIP 

request a t  the k session on Ma 

City staff  will present additional details on the 
overall 















Budget Schedule 

Budget Memo #1 provides proposed schedule 
and description of the add-delete process 

School Board scheduled to adopt operating 
budget and CIP on February 24 
- Considering change to March 10 

City Council has 8 work s ns, and two 
public h on 
May 2 


