
EYHIBIT NO. I 
CITY COUNCIL WORK SESSION 

for the 
2- 22- I )  

ANNUAL MEETING OF THE STOCKHOLDERS OF THE ALEXANDRIA TRANSIT CO. 
AND WORK SESSION WITH DASH 

TUESDAY, FEBRUARY 22,2011 
5:30 P.M. 

CITY COUNCIL WORKROOM 

AGENDA 

I. Welcome and Comments by the Mayor Mayor William D. Euille 

ANNUAL STOCKHOLDERS MEETING 

11. Election of Members of the Board of Directors Sandy Modell, General Manager- 
Alexandria Transit Company 

111. Selection of an Independent Outside Auditor Sandy Modell, General Manager- 
Alexandria Transit Company 

WORK SESSION WITH DASH 

1V. Items for Discussion: Sandy Modell, General Manager- 
Alexandria Transit Company 

a. DASH Bus Technology Issues 

b. DASH Bus Replacement and Expansion Schedule 

c. DASH 10-Year Service Expansion Plan 

d. Comprehensive Operational Analysis (COA) 

e. Efficiency and Effectiveness Study 

V. Questions and Discussion City Council 

VI. Adjournment 

Individuals with disabilities who require assistance or special arrangements to participate in the City 
Council Work Session may call the City Clerk and Clerk of Council's Office at 746-4500 (TTYITDD 

83 8-5056). We request that you provide a 48-hour notice so that the proper arrangements may be made. 




































