City of Alexandria, Virginia

Potomac Yard
Development and Capital Projects
Progress Update

City Council Meeting
February 28, 2012




North Potomac Yard - CDD #19 s ] ‘ e
7,525,000 sf including: R O R |
*1,100 Residential Units 18 )
+1,930,000 sf Office

*Mix of 3,395,000 sf (or 3,395 units) Office
or Residential Units

+930,000 sf Retail
+170,000 sf Hotel

South Potomac Yard - CDD #10
* 1,926 Residential Units

+ 1,932,000 sf Office

+ 135,000 sf Retail

* 625 Room Hotel
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Potomac Greens -
Approved in May 2003
227 Residential U

18.6 acres Open
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Landbay | and J East -
| p_proved December 2008
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G = Approved Jantary 2008
765,033 sf Office ‘ff"!:"a b
192,196 sf Retail {17

~ 414 Residential Units eyl |

FHotel Rooms . Al LIl
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““Landbay L Multifamily Building-
Approved January 2012
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Landbay H and Partial | -
Approved October 2006 - Expired

Density Transfer — S Yardi
Approved 2008 S R potomac

Pedestrian Bridge Amendments -
Approved 2007, 2008, 2009

Landbay D (Rail Park) Amendments -
Approved 2007, 2008, 2009

Dog Park -
Approved 2008

Landbay E (Four Mile Run) Amendments - e

Approved 2007, 2009 Roeli;; -

Potomac Yard Amendments —
Approved November 2010

Landbay N -
Dedicated to City June 2011
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Arlington County
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FAA Height Restrictions
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Potomac Yard Metrorail EIS

Environmental Impact Statement to TE
determine the feasibility for an in-fill Metrorail |
station on the Blue/Yellow lines in process |

POTOMAC RIVER

Po!om ach |

* Potomac Yard Metrorail Station Concept Sl
Development Study (Feb, 2010) Al

» Scoping Process
« Scoping Public Meeting — Feb, 2011 §
* Final Scoping Document — June, 2011 =
- First meeting of PYMIG — June, 2011 [ESey
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Potoma

LEGEND
0 Zone A

B Zone B

I Zone D

= = Existing Metrorail Blue/Yellow Line
= CSX Railroad

*™=Streening of poterTaraitermative locs
completed October, 2011

* Second meeting of PYMIG - October 22, 2011

* 36 alternatives reviewed, three zones moved
forward

e Alternative A
* Alternative B
e Alternative D

* Third meeting of PYMIG - February 6, 2012

* Best location for station within each zone
identified

Preliminary assessment of infrastructureand
needs for each alternative
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Station Zones to Statlon Locatlons

e e e Sk

Issues Related _ Pla
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Zones:

NPS Property

Wetlands

Existing, Approved Plans
Ownership

Track Geometry
Construction Access/Impacts
Potential Ridership Capture
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Alternative A

POTOMAC YARD
METRORAIL STATION EIS

ALTERNATIVE A

0 100 200
Z@ﬂ Feet

g Preliminary Wetland Areas
e Construction Access and Impact

(B Area

B%% rrenminary vveuana Areas
Construction Easement




Alternative B

POTOMAC YARD

450

METRORAIL STATION EIS
ALTERNATIVE B

Feet

Legend

B Alternative B Platform & Facilities

vv‘
B8

New Track for Alternative B
< Preliminary Wetland Areas

Construction Access and Impact
Area




Functionality and Appearance:
Example: At-Grade Station — Morgan Boulevardees




Alternative D

Legend
[ Alternative D Platform & Facilities
—— New Track for Alternative D
B Preliminary Wetland Areas

Construction Access and Impact
z<iPe S 2 Area

POTOMAC YARD
METRORAIL STATION EIS

ALTERNATIVE D
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Alternative D
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POTOMAC YARD

za 0 450

METRORAIL STATION EIS

ALTERNATIVE D

Feet

Legend

[ Alternative D Platform & Facilities
—— New Track for Alternative D

B Preliminary Wetland Areas

Construction Access and Impact
Area







unctionality and Appearance:
xample: Aerial Station — Tysons Corner — during construction
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2011

2012

2013

2014

2015

2016

Alexandria Endorses move to EA phase, WMATA
approves budget for EA

=

Ecreening

Environmental Analysis

Draft EIS

[[WMATA Public Hearing

Final EIS

Record of Decision (ROD)

[[WMATA approves public hearing staff report and
amends Mass Transit Plan

WMATA Board approves project budget and issues
Design/Build RFP

WMATA awards Design/Build Contract

Design/Build Contract

Station Opens

o
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Connects Pentagon City Metrorail Station to
Braddock Road Metrorail Station

Approximately 5 miles in length.

Alexandria ﬁesign-build segment of the BRT on
Route 1 between Potomac Avenue and East
Glebe Road (Section B)

Contracted design/build firm (Lane Construction
Corporation) in November 2011




CCPY Transitway/Route 1 BRT

Legend

© Proposed Station Stop
B VRE Station
Metro Station
== Dedicated Lanes for Transit e e U =T (e T et Il
= Tronsit Vehicies in Mixed Traffic P E O B ot s Rt
-unmw
~ Columbia Pike Streelcar
~ VRE Raircad
= - Biue Metro Line
Yellow Metro Line

o
Py s

T
C &
W




Route 1 Streetcar Conversion Project
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Potomac Yard
Website

* One stop for Potomac

Yard Information

|
* New umbrella page

including: |
« development
projects‘
- capital projects
« transportation
planning
- o
* public amenities
 news and media

|
www.alexandriava.gov/
|

PotomacYard
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- N Gusmlity: Yetlow

Welcome to the Potomac Yard Development Portal

I and J East, including townhomes, two finger parks and a neighborhood park.

Potomac Kf.zrd Dwelopment
What's New
New Constructions

« Ci i [5 i ¥ inlL db ¥

= Potomac Yand Park

otlon is undenway in Landbay K.

» Potomac Awenue construction is completed.
= Simpson Fields, as approved with Landbay K, is nearly complete.

@ Residential and Commercial Development

K mmwmmucdnsmumwaumm Potornac Yard.

| Transportation Planning

refated to projects, i g pt plans, 'gs, goveming

Redevelopment of Retail Shopping Center

Anew plan for the redevelopment of the Potomac Yard Retail Shopping Center was adopted by
City Council in 2010. The new retail center will contain 7.5 million square feet of office, retail, and
residential development, as well as open space. Some existing store tenants, such as Target, are
expected to remain and be relocated to new stores during various stages of construction. Leam
more about the design for the retail shopping center and view images of the vision for the adopted
plans.

New Potomac Yard Metrorail Station

Aa infill Metrorall station s being pl d for the F along the yellow and
blue lines. The project is y undergoing the | review p ard locati
identification, with three k under Aworking group has been established to
coordinate with City staff on the project. Leam mone about the process and view images of the
documents provided to date.

Yard de

portation proj related to bus rapid transit and improvements for pedestrian,
bicyclist, and i otions are underway in the Py Yard Devel area. Route 1
Coridor Bus Rapid Transit (BRT) Project A design build project is

g .‘, Pd:vhchrnlnﬂlu

of Potomac Yard will create a need for public amenities and services. Two

- Muﬁ:fsehoolslnnmlhiwlymd a new fire station is constructed and operating:

and a series of regional and local parks are planned. Leam more about public amenities and view a

map of potential locations.

News and Media

MMMCMWNMWWMW&M radio, newspapers, and blogs
regarding the dewvel of the P Yard Develop

I‘ @fﬂlwm?
Pay my taxes or parking
ticket?

Find information about

Speak at a City Council
Search property and sales
data?
Bahfomnhnﬁmpsmks?

Innmmm
rms?

sm::nﬂw :
thvwknrhfanudon?
lﬂnmmmm?

301 King Street, Room 2100
Aexandria, VA22314
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