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Date: February 27, 2012
For ACTION
For INFORMATION _ X
Board Agenda: Yes
No__ X
FROM: Stacey Johnson, Interim Chief Financial Officer
THROUGH: GwenCarol Holmed, Ed.D., Chief Academic Officer
Morton Sherman, Ed.D., Superintendent of Schools
TO: The Honorable Sheryl Gorsuch, Chairman, and Members of the Alexandria City School
Board
COPY: Executive Staff
TOPIC: Materials for Joint City Council and School Board Work Session

BACKGROUND: The City Council and School Board joint work session on the FY 2013
Combined Funds budget will be held on Wednesday, February 29, 2012. The agenda,
presentation, and supporting reference materials are attached.

School Board members may wish to familiarize themselves with selected City budget
materials, as follows, prior to the meeting:

e FY 2013 City Manager’s Proposed Budget
http://alexandriava.gov/budget/info/default.aspx?id=56542

e Revenue presentation at City Council budget work session
http://alexandriava.gov/uploadedFiles/budget/info/budget2013/Revenues,%20%20
Expenditures,%20CIP%20and%20Go0al%203.pdf

o Compensation presentation at City Council budget work session
http://alexandriava.gov/uploadedFiles/budget/info/budget2013/Compensation%20PI
an%20Presentation.pdf

City Council members may wish to review the following information which has been presented
to School Board members:

¢ Executive Summary of the FY 2013 Proposed Budget (also attached):
http://www.acps.k12.va.us/budgets/op2013/proposed/op2013-proposed-1.pdf

¢ School Board Budget Work Sessions on the FY 2013 Proposed Budget:
#1 Revenue:
http://esbpublic.acps.k12.va.us/public_itemview.aspx?ltemld=3300&mtgld=316
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#2 Compensation and Benefits:
http://esbpublic.acps.k12.va.us/public_itemview.aspx?Iltemld=3303&mtgld=313
#3a Student Support and Institutional Advancement:
http://esbpublic.acps.k12.va.us/public_itemview.aspx?ltemld=3305&mtgld=315
#3b Curriculum and Instruction:
http://esbpublic.acps.k12.va.us/public_itemview.aspx?ltemld=3306&mtgld=315

e Executive Summary of the FY 2013 — FY 2022 Proposed Capital Improvement
Budget: http://www.acps.k12.va.us/budgets/cip/cip2013-b.pdf

Additional information can be found on ACPS’ budget information web page at the following
link: http://www.acps.k12.va.us/budgets/

CONTACT PERSON: Stacey Johnson, 703-824-6644

ATTACHMENTS:

Agenda

Power Point Presentation

School Board Priorities and Metrics for 2011-2012

Amended motion to adopt the FY 2013 Combined Funds budget

School Board Resolution on the use of VRS fund balance

Executive Summary of the FY 2013 Proposed Budget

Motion to adopt the FY 2013 — 2022 Capital Improvement Program Budget

Executive Summary of the FY 2013 — 2022 Proposed Capital Improvement Program Budget

NN E
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Agenda

Joint City Council and School Board Work Session
Wednesday, February 29, 2012
7:00 p.m.

Overview of ACPS FY 2013 Approved Budget

George Washington Middle School, Alliance for Learning and Leading, 3rd floor

Agenda Topic Reference

| FY 2013 Approved Combined Funds Budget

ACPS Accomplishments and Budget Priorities Power Point Presentation

ACPS Memo and Motion to Adopt FY 2013 Approved Budget
ACPS FY 2013 Proposed Budget Executive Summary

FY 2013 Budget Challenges Power Point Presentation
ACPS Memo and Motion to Adopt FY 2013 Approved Budget
ACPS FY 2013 Proposed Budget Executive Summary

Operating Budget Highlights Power Point Presentation

ACPS Memo and Motion to Adopt FY 2013 Approved Budget
ACPS FY 2013 Proposed Budget Executive Summary
School Board Budget Work Sessions

Capital Improvement Program Power Point Presentation
ACPS Memo and Motion to Adopt FY 2013-2022 CIP Budget
ACPS FY 2013 Proposed CIP Budget Executive Summary

Shared Program Priorities Power Point Presentation
ACPS Memo and Motion to Adopt FY 2013 Approved Budget
ACPS FY 2013 Proposed Budget Executive Summary

] Closing Remarks




FY 2013 APPROVED
COMBINED FUNDS BUDGET

ADOPTED ON FEBRUARY 23, 2012

Alexandria City Public Schools

Sheryl Gorsuch, Chairman, Alexandria City School Board
Morton Sherman, Superintendent of Schools

GwenCarol Holmes, Chief Academic Officer
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Overview of Topics

Student Diversity

Recent Accomplishments

Priorities for 2012-13

Budget Challenges

Improving Student Achievement
Operating Budget Highlights
Capital Improvement Projects

Supplemental Requests

Draft Copy--Subject to Minor Changes
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ACPS Students Demographics

Alexandria City Public Schools 2 Approximately 23%
Percentage Distribution of Enroliment by Ethnicity of ACPS students are
Fall 2011

English language
learners

2.2%

2 An average of 56%
of students are
eligible for free and

reduced price meals in
ACPS

@ Asian, AmInd, Hawaiian B Black B Hispanic B White B 2 or more races

Draft Copy--Subject to Minor Changes
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Frae-arndReduced Price Meal

Eli g ibil |’rz
1
Division-wide Free and Reduced Price Meal Eligibility
October 31, 2011

Alexandria City M oo

Total, All Virginia Schools _l 39.78%
Prince William -_ 36.96%

Arlington -_ 32.48%

Fairfax -_ 26.18%

Loudoun -_ 16.47%

Falls Church City _ 7.or%
) )

0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%

Draft Copy--Subject to Minor Changes
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Student Achievement: Building on our Success

Charles Barrett received a Virginia State Board of Education Competence to Excellence
Award — Jan. 2012

Lyles Crouch received the Virginia School of Character Award — Jan. 2012

Four schools, Mount Vernon, Polk, Ramsay, and George Mason, earned the 2011
Healthy School Award from the Marine Corps Marathon (MCM)

Elementary math scores are improving and are the highest ever: Cora Kelly 98% pass
rate, Matthew Maury 92% pass rate and William Ramsay 84% pass rate

67% of ACPS middle school students are enrolled in one or more honors class this
year...the highest ever

51% of ACPS 8th grade students exited middle school having completed Algebra | with
a 99% pass rate...the highest ever; a three-fold increase in participation in three years

T.C. Williams received the highest passing rates ever: Math, 83%; Writing, 94%;
English/ Language Arts, 95%

An additional four teachers received National Board Certification this year for a total

of 40, division-wide.
Draft Copy--Subject to Minor Changes
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The™ACPS Strategic Plan Goals

Adopted March 19, 2009

Ensure all students demonstrate significant academic growth, and
dramatically improve achievement outcomes for students below
grade level

Provide a rigorous, relevant, and internationally benchmarked
education to enable all students to succeed as citizens in the
global community

Create an exceptional learning environment

Implement a focused, transparent governance model that
incorporates effective communication and evidence-based
decision-making

Provide clean, safe and conducive learning environments that use
best practices for energy efficiency and environmental
sustainability

Draft Copy--Subject to Minor Changes



SehsstBsard Priorities: Transition to
Excellence

ACPS Priorities are focused on eliminating disproportionality
and closing achievement gaps

Special Education

Elementary Reading & Literacy
Curriculum Implementation
English Language Learners
Middle Schools

T. C. Williams

Talented and Gifted (K-12)

Draft Copy--Subject to Minor Changes
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FY 2013 Budget Challenges

Enroliment Growth
Aging Facilities
Expiration of Grant Funding Sources

Benefits Cost

Draft Copy--Subject to Minor Changes
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Stude rowth
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Draft Copy--Subject to Minor Changes
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Aging Facilities

Recommended Life Span 75 Years

average Age of ACPS Buildings 56 Years

1]

Ll

Draft Copy--Subject to Minor Changes
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Expiring Grant Funds
N

FY 2013 $2.5 20.00 FTE* ARRA Educ.:q'rlon Job's Fund, IDEA Part B
Special Education Carryover
FY 2014 $2.0 21.00 FTE ARRA School Improvement (TC Williams
PLA)
FY 2015 $0.6 Estimated Medicaid Fund Balance

*19.00 FTE are absorbed by the Operating budget for FY 2013

Draft Copy--Subject to Minor Changes
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Adopted, February 23, 2012

Draft Copy--Subject to Minor Changes



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget
Page 16 of 118

FY 2013 Operating Budget Highlights

The FY 2013 approved budget:

Increases overall levels of staffing schools, maintaining low
elementary class sizes

Provides extended learning opportunities for all students

Adds key positions such as literacy /language acquisition specialists
and school-based special education staffing to support School
Board priorities

Creates a new high school satellite campus to support students
needing a non-traditional learning environment to achieve their high
school diploma

Provides wrap-around services to students enrolled in interim
education and at the satellite campus

Draft Copy--Subject to Minor Changes
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F¥ 2613 perating Revenue Increase:
$4.6 million

City Appropriation of$180.7 million, an increase of $5.8 million or
3.3%

$0.2 million is designated for preschool

Meets City Council’s budget guidance for FY 2013
State revenue of $29.7 million, an increase of $2.7 million or 10.0%

Local and Other Federal revenue of $1.4 million, a decrease of $0.2
million or 11.9%

Beginning Balance of $4.0 million, a decrease of $3.0 million or 43.0%

This includes the use of approximately $1.2 million of the VRS set-aside. Per
the School Board resolution adopted January 19, 2012, should VRS rates

decrease, any savings up to $1.2 million will be restored to the VRS set-
aside.

Technical adjustment: decrease /transfer of $0.7 million to establish
preschool expenditures in a separate fund

Draft Copy--Subject to Minor Changes
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Geriperisetion and Enrollment-Driven

13.Ap
.ua:o 1

Expenditure Increases: $13.7 million

Salary — $2.5 million

Full step increase awarded halfway through the contract year for eligible
employees

Funding to support our lowest paid hourly staff to offset increased
benefit costs

Virginia Retirement System contributions — $6.9 million
VRS Professional Group rate grows from 11.33% to 16.66%
VRS Non-Professional Group rate grows from 5.26 % to 10.43%

Health insurance premiums — $2.1 million
United Health Care, 16% increase in premiums over FY 2012

Enrollment-driven costs — 29.2 FTE, $2.2 million

Draft Copy--Subject to Minor Changes
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Directing Resources to Schools

Percent Change in Budgeted Expenditures and
Positions/FTE, FY 2009 to FY 2013

0.2

16.4%

0.15 -

Positions/FTE

0.1 -

6.0%

0.05 -

-2.2%

-0.05

-0.1
-9.6%

Expenditures

-0.15

mSchools ®Departments

Draft Copy--Subject to Minor Changes



F¥> 3013 Repurposed Resources to
Focus on Strategic Plan

Community Partnerships

Summer school and shortened Intersession schedules

Adult Education Full-time Teachers (4.43 FTE)
Full-time Curriculum Facilitators (5.00 FTE)

Stipends and other Supplemental Pay
Central Office position reductions (7.80 FTE)

Discretionary budget reductions for travel, textbooks,
materials, and supplies

Total reductions include 85.77 FTE

Total additions include 100.45 FTE

Net increase is 14.68 FTE

Draft Copy--Subject to Minor Changes
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Adopted, February 2, 2012

Draft Copy--Subject to Minor Changes



FESTTFEFY 2022 CIP Budget

Overview
Project Category 2013 2014 2015 Three-Year Total
Capacity 9,124,964 36,865,589 9,277,278 55,267,831
Facility Maintenance 11,332,111 1,566,313 3,134,849 16,033,273
Asset Loss Prevention 2,240,327 1,914,461 1,761,586 5,916,374
and Replacement
Other 1,373,003 774,838 3,083,573 5,231,414

Grand Total 24,070,405 41,121,201 17,257,286 82,448,891

0 Agreement with City Council on ACPS CIP funding levels provided a four-
year total of $109.2 million for FY 2012 through FY 2015. The
remaining three years of this agreement are shown in the table above
and include funding for a new Jefferson-Houston school and beginning
phases for a new Patrick Henry school.

2 The 10-year CIP budget totals $357.8 million and includes $214.2 million
in capacity projects, $64.0 million for facility maintenance, and $79.6
million in other non-capacity projects.

Draft Copy--Subject to Minor Changes



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget
Page 23 of 118

FY 2013 CIP Budget Project Highlights

FY 2013 CIP projects invest in capacity and maintenance which is required to
address our aging facilities and growing enrollment.

FY 2013 Project Highlights:
Capacity
Capacity Additions Phase Il at JKP
New K-8 School Phase | at JH
Facility Maintenance
Building Envelope Repair at GW, ST, and MH
Interior Painting at TCW
Replace Doors and/or Hardware at CB, DM, GM, JKP, JA, LC, MM,
MV, PH, ST, and WR
Replace flooring at DM, FCH, GM, JA, ST, TCW
Replace Primary Switchgear at MH
Roof replacement at DM, FCH, GW, MM, MH
Site hardscapes repair at CB, FCH, GW, JKP, TCW, and MH
Storm water management at FCH and TCW
Structural damage repair at CB, DM, FCH, GM, GW, JKP, JA, LC,
MM, MV, PH, ST, TCW, MH, and WR
Safety and Security
Master key system replacement, access control and security
management
FF&E
School bus and vehicle replacement

Draft Copy--Subject to Minor Changes
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FY 2013 Approved Combined Funds Summary

Operating Fund: $215.2 million for both revenues
and expenditures including 2,026.43 FTEs

Grants and Special Projects Fund: $13.7 million for
expenditures including 114.38 FTEs

Food and Nutrition Services Fund: $6.9 million for
expenditures including 76.82 FTEs

Capital Improvement Program: $357.8 million for
FY 2013 — 2022 including $24.1 million for FY
2013

Draft Copy--Subject to Minor Changes



ShéreetPorities and Supplemental
Funding Requests

FY 2013 Shared

Priorities Funding
Needs

Dollar FTE
Operating Fund Shared Programs
Early Childhood/ VPI Coordinator $ 154,815 1.00

Manages the preschool program for ACPS including general education
preschool and the Virginia Preschool Initiative (VPI) which funds City programs.

Adult Education: Job Training and Workforce $ 500,000 4.00
Development

PlugGED-In prepares participants to pass the GED tests and provides project-
based instruction and basic technology skills critical for entry-level employees.

Total, Operating Fund $ 654,815 5.00
Capital Improvement Shared Use Facilities

Preschool classrooms at Jefferson-Houston $ 1,750,000 -

Artificial turf field at Jefferson-Houston $ 1,600,000 -

Total, CIP $3,350,000 -

Draft Copy--Subject to Minor Changes



DISCUSSION AND QUESTIONS

ALEXANDRIA CITY
PUBLIC 5CHOOLS

Draft Copy--Subject to Minor Changes
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FY 2013 Approved Combined Funds Budget Key Metrics for ACPS Priorities for School Year 2011-12
Results VA State Gap to State Targets
SY10-11  (all students) (all students) SY 11-12 Goal1 Goal2 Goal 3 Goal4 Goal5
% Pass on Reading SOL - SPED students (3 year trajectory to close gap) 51% 88% -37% 64% N
< % Pass on Math SOL - SPED students (3 year trajectory to close gap) 50% 87% -37% 63% N
2 % On-time graduation rate - SPED students 7% 87% -10% 87% N
f) % Dropout Rate - SPED students (2 year trajectory to close the gap) 20% 7% -13% 13%
& % Disproportionality between SPED identification and enrollment - Black students (reduce by 1/3; 1/3; & 1/3 consecutively)** 11% n/a n/a reduce by 1/3 N
g
& ng & Literacy % Pass on Grade 3-5 Reading SOL - all students 80% 86% -6% 86% N
QE, % Pass on Grade 3-5 Reading SOL - Black students / Hispanic students 69% / 68% 86% -17% / -18% 86% N
3 % of K-3 students who met the PALS benchmark in Fall and Spring 84% / 85% n/a n/a 92%
= % of Fall-identified K-3 students who succeed in meeting the PALS Spring benchmark 48% n/a n/a 60% N
<
=4
< % Pass on Reading SOL - ELL students (2 year trajectory to close gap) 74% 88% -14% 81% N
% % Pass on Math SOL - ELL students (2 year trajectory to close gap) 73% 87% -14% 80% N
% On-time graduation rate - ELL students (2 year trajectory to close gap) 2% 87% -15% 80% N
% Dropout Rate - ELL students (2 year trajectory to close gap) 22% 7% -15% 14% N
Implementation % of pre-K to 12 classrooms implementing ACPS curriculum with fidelity, as measured by walk-through data n/a n/a n/a 100% \
future metric: % of students achieving a score of 3 or higher for each measurement topic d by unit transfer tasks n/a n/a n/a n/a N
future metric: % of students achieving a score of 'Proficient' or 'Advanced' on criterion-referenced tests n/a n/a n/a n/a N
ools % Pass on Grade 6-8 Reading SOL - all students (2 year trajectory to close gap) 83% 89% -6% 86% \
% Pass on Grade 6-8 Reading SOL - Black students / Hispanic students (2 year trajectory to close gap) 78% / 73% 89% -11%/-16% | 84%/81% \
& % Pass on Grade 6-8 Math SOL - all students 61% 81% -20% 71% v
< % Pass on Grade 6-8 Math SOL - Black students / Hispanic students 58% / 56% 81% -23% /-25% | 70% / 69% \
g % Participation in Honors and % Pass on SOL 44% | 95% n/a n/a 67% / 96% \
é % Participation in Algebra | by Grade 8 and % Pass on SOL 50% / 99% n/a n/a 55% / 100% \
= % Disproportionality between short-term suspensions and enroliment - Middle School Black male students 26% n/a n/a reduce by 1/3 \
9o
©
13 % Graduation based on Federal Graduation Indicator* 67% 80% -13% 75% N
“2 % Completion of SAT or ACT by graduating seniors (SAT data only; ACT has not been validated yet) 64% 69% -5% 69% \
S % Pass on Grade 11 English SOL 95% 88% 7% 96% \
= % Pass on Grade 11 Math SOL 83% 87% -4% 87% N
% Dropout Rate - Black students / Hispanic students (2 year trajectory to close gap) 14% / 24% 7% -7% /-17% 7% / 15%
% Disproportionality between TAG participation and divison student enrollment - FRL (reduce by 1/6; 2/6; & 4/6 consecutively)** 19% n/a n/a reduce by 1/6 \ \
% Disproportionality between TAG participation and division student enrollment - Black students (reduce by 1/6; 2/6; & 4/6 consecutively)** 17% n/a n/a reduce by 1/6
% Disproportionality between TAG participation and division student enrollment - Hispanic students (reduce by 1/6; 2/6; & 4/6 consecutively)** 20% n/a n/a reduce by 1/6 N N
future metric: % growth on annual nationally standardized above-grade level test of achievement - TAG students n/a n/a n/a n/a N N
Goal 1. Ensure all students
demonstrate significant academic
Note: SOL data is reported using the unadjusted pass rate, i.e. it includes all students who were tested; no adjustments were made for transfer status, English language proficiency, and/or remediation. growth, and dramatically improve
* Federal Graduation Indicator: % of students who graduate with a Standard or Advanced Studies Diploma in four, five, or six years (T.C. Williams is using the four-year measure) achievement outcomes for students

** The consecutive reductions are all from the base-year of SY 10-11
below grade level.

Goal 2. Provide a rigorous, relevant, and
internationally benchmarked education
to enable all students to succeed as
citizens in the global community.

Goal 3. Create an exceptional learning
environment.

Goal 4. Implement a focused,

transparent governance model which
incorporates effective communication
and evidence-based decision making.

Goal 5. Provide clean, safe and
conducive learning environments that
utilize best practices for energy
efficiency and environmental
sustainability.

Approved February 2, 2012
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AMENDED 02.23.12
Date: February 23, 2012

For ACTION X
For INFORMATION

Board Agenda: Yes X

No
FROM: Stacey Johnson, Interim Chief Financial Officer
THROUGH: GwenCarol Holmes, Ed.D., Chief Academic Officer
Morton Sherman, Ed.D., Superintendent of Schools
TO: The Honorable Sheryl Gorsuch, Chairman, and Members of the Alexandria City
School Board
COPY: Executive Staff
TOPIC: Motion to Adopt the FY 2013 Approved Combined Funds Budget

BACKGROUND: The attached motion to adopt the FY 2013 Approved Combined Funds
Budget incorporates the Superintendent’s recommended adjustments to the FY2013 proposed
budget presented on January 19, 2012 as well as the School Board’'s approved budget
additions and deletions as discussed during the February 21, 2012 add/delete work session.

Compared to the FY 2012 final budget, the total FY 2013 operating fund budget of
$215,168,668 after adjustments represents an increase in both revenues and expenditures of
$4,599,516 or 2.2%. The FY 2013 operating budget includes a total of 2026.43 FTEs, an
increase of 14.68 FTEs, or 0.7% greater than FY 2012.

The FY 2013 Food and Nutrition Services budget includes a meal price increase for breakfast
from $1.25 to $1.50 for students and from $1.50 to $1.75 for adults to cover rising food and
labor costs. In addition, the adult lunch price will increase from $3.25 to $3.30 as federal law
requires adult lunch prices to appropriately reflect the full cost of producing this meal. These
increases are reflected in the attached motion.

RECOMMENDATION: Adopt the FY 2013 Approved Combined Funds Budget as outlined in the
attached motion.

CONTACT PERSON: Stacey Johnson, 703-824-6644

Attachments:
1. Motion to Adopt the FY 2013 Approved Combined Funds Budget
2. School Board and Superintendent’s Adjustments to the FY 2013 Proposed Operating Budget



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

KRFERDED 02.23.12
Motion to Adopt the FY 2013 Approved Combined Funds Budget

Madam Chairman, | move we approve the FY 2013 Combined Funds Budget as follows:

e The FY 2013 Food and Nutrition Services budget totals $8,961,485 for revenues and
$6,898,981 for expenditures including 76.82 FTEs. The food and nutrition budget also
incorporates meal price increases of $1.25 to $1.50 for student breakfast meals, $1.50 to
$1.75 for adult breakfast meals, and $3.25 to $3.30 for adult lunches.

e The FY 2013 Grants and Special Projects budget totals $14,993,662 for revenues and
$13,741,480 for expenditures including 114.38 FTEs.

e The FY 2013 operating budget in the amount of $215,168,668 for both revenues and
expenditures which includes the amendments shown in Attachment 2 as discussed and
endorsed by the School Board during the February 21, 2012 add/delete work session.
The operating budget includes:

o Total FTEs of 2026.43, an increase of 0.7% over FY 2012

o A total City appropriation of $180,719,405, an increase of 3.3% over FY 2012
which includes an amount of $203,493 designated for preschool

0 A fee increase for the four-week extended learning program at Mount Vernon
and Samuel Tucker, previously known as intersession, from $25.00 to a budget
neutral fee structure to cover the total cost of one week as determined by ACPS
staff

o Shared Program Priorities as shown in Attachment 2, representing a
supplemental funding request of $654,815 (including 5.0 FTESs) to City Council
for preschool and adult learning

These budgets reflect the division's focus on improving achievement outcomes for all students
and address the seven key priorities identified by the board of education.
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Alexandria City Public Schools
School Board and Superintendent's Adjustments to the FY 2013 Proposed Operating Budget
Last Revised: February 24, 2012

Amount FTE

FY 2013 Proposed Operating Revenue (presented on January 19, 2012) $ 215,691,137
. Revenue Adjustments

Increase the City Appropriation amount to reflect a total percent increase of 3.3% 367 675

over the FY 2012 appropriation including the "below-the-line" preschool allocation ’

Technical Adjustment: Step 1--Record the amount designated as "below-the-line"

preschool funding to the "other local funds" category in the operating budget. The (203,493)

approved amount for FY 2013 is the original FY 2012 amount of $196,992 ’

increased by 3.3%

Technical Adjustment: Step 2--Transfer out of the operating fund the revenue

required (including item 2 above) to cover existing preschool expenditures which (686,651)

are partially funded by State VPI funds and must be tracked separately (see item ’

#17 below)

4 Total, Net Revenue Adjustments (522,469)

5 FY 2013 Approved Operating Revenue $ 215,168,668

FY 2013 Proposed Operating Expenditures

(presented on January 19, 2012) $ 215,691,137 2,023.16

Il. Expenditure Adjustments: Additions

Add 1.00 FTE Reading Teacher at Samuel Tucker formerly funded by Title | grant

funds 84,968 1.00

Add 2.00 FTE Literacy/Language Acquisition Specialist, one for Mount Vernon
Community School and the second to be used at other schools as needed

Reinstate 1.20 FTE Physical Therapist/ 2.00 FTE Occupational Therapist, for a total
of 5.50 FTE included in the FY 2013 budget

201,456 2.00

8 286,413 3.20

Reinstate 2.00 FTE Technology Integration Specialist, fully offset by a reduction in
2.00
non-personnel costs (148K)

10 Reinstate 1.00 FTE Financial Services, fully offset by a reduction in non-personnel ) 1.00

(45K)

Implement Option 2 of FELO satellite alternatives--one satellite site for high school
11 students ages 15 - 22, including new wraparound services for interim education 1,562,946 16.50

students

Add one week of extended learning/ intersession to provide a total of four weeks
each for Mount Vernon and Samuel Tucker with the provisions that both schools
12 complete the extended learning application for accountability purposes only. To - -
fully offset the cost for this additional week, the intersession fee of $25.00 per
session will be increased to a budget neutral amount as determined by ACPS staff.

Add funding to support the Alexandria Tutoring Consortium/ Book Buddies program
for FY2013

Add funding for School Board travel/hospitality and fully offset the cost by an equal
reduction in School Board dues and memberships

13 50,000

15 Subtotal: Expenditure Additions 2,185,783 25.70
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Alexandria City Public Schools
School Board and Superintendent's Adjustments to the FY 2013 Proposed Operating Budget
Last Revised: February 24, 2012

Amount FTE
lll. Expenditure Adjustments: Reductions
Repurpose professional development and other non-personnel costs within the (108,655) )
Curriculum & Instruction departments to partially fund items #7 and #8 shown ’
Technical Adjustment: Transfer out of the operating fund existing preschool
expenditures to a special projects fund for appropriate tracking of all preschool (686,651) (9.00)

expenditures including 6.00 FTE preschool teacher, 3.00 FTE paraprofessional,
materials, and supplies

Repurpose the adult education teacher and the adult education specialist FTEs,
18 and a small amount of non-personnel costs to support the satellite learning model (497,949) (4.43)
for students ages 15 - 22

Repurpose the total pathways budget and FTEs to support satellite learning model

for students ages 15 - 22 (1,064,997) (9.00)

Reduce the projected amount for Kaiser healthcare costs based on the final notice
20 of premium rate changes which lowers the rate increase from 11.0% to 0.2% and (300,000) -
0.1% for Kaiser HMO and Kaiser POS, respectively

Repurpose non-personnel costs within the Support Operations departments to fund

21 item #13 shown above (50,000) )
22 Subtotal: Expenditure Reductions (2,708,252) (22.43)
23 Total, Net Expenditure Adjustments (522,469) 3.27

24 FY 2013 Approved Operating Expenditure Budget $ 215,168,668 2,026.43
Remaining Funding Surplus/ (Deficit) 0

FY 2012 Approved City Appropriation 174,759,428

FY 2012 Final City Appropriation (including below-the-line preschool) 174,956,420
FY 2013 Proposed City Appropriation 180,548,722

FY 2013 Revised City Appropriation 180,719,405

Total City Appropriation % Increase 3.3%

FY 2012 Final Total Operating Revenue| $ 210,569,152

$ Change in Revenue, FY 2013 Revised Proposal to FY 2012 Final 4,599,516

% Change in Revenue, FY 2013 to FY 2012 2.2%
FY 2012 Final Operating Expenditures and FTE| $ 210,569,152 2,011.75
$ Change in Expenditures and FTE, FY 2013 Revised Proposal to FY 2012 Final 4,599,516 14.68
% Change in Expenditures and FTE, FY 2013 to FY 2012 2.2% 0.7%

Shared Programs Priorities

FY 2013 Funding

Early Childhood Coordinator $ 154,815 1.00
Adult Education: Job Training and Workforce Development Opportunities $ 500,000 4.00

$  654815|  5.00
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Date: January 5, 2012
For ACTION _X01/12/2012
For INFORMATION _X 1/5/12

Board Agenda: Yes X

No

FROM: Margaret Barkley Byess, Deputy Superintendent, Support Operations

THROUGH: Morton Sherman, Ed.D., Superintendent of Schools

TO: The Honorable Sheryl Gorsuch, Chair, and Members of the Alexandria City School
Board

COPY: Executive Staff

TOPIC: fScr:jool Board Resolution on the use of the Virginia Retirement System (VRS) set aside
unds

BACKGROUND: The Governor’s proposed budget includes a substantial increase of the VRS
rates from FY 2012 to FY 2013:

o VRS professional: from 11.33% to 16.66%, an increase of 5.33 percentage points
¢ VRS non-professional: 7.53% to 10.23, an increase of 2.7 percentage points

¢ VRS RHIC: 0.60% to 1.11%, an increase of 0.51 percentage points

o VRS Life: from 0.28% to 1.19% or 0.91 percentage points

The size of these increases is partially due to the very low VRS rates adopted by the Virginia
legislature over the past several years of difficult budgets. The low rates were acknowledged as
necessary for budgetary reasons, with the intent to repay in full when it was possible to do so.
The higher rates are now necessary to ensure the continued financial viability of the Virginia
Retirement System, and they impact all localities, school divisions, and the state government.

The substantial increase in the VRS rates proposed in the Governor’s budget results in a $6.9
million cost increase for ACPS. It represents approximately 78% of total operating fund benefit
cost increases and is equal to 130% of the total increase in the operating fund budget. At the
same time achievement, programmatic, and growth requirements at ACPS are also exerting
budgetary pressure, as described in Attachment A.

Due to these challenges the Board is being asked to consider adoption of a resolution
(Attachment B) authorizing the transfer of $1.2 million from the committed fund balance
category to the unassigned fund balance category to partially offset the substantial cost
increase due to VRS rate changes. This amount will then be used as beginning balance for FY
2013.
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If the FY 2013 final state budget as adopted by the General Assembly contains lower VRS rates
than those in the Governor’s proposed budget, all such savings will be returned to the VRS set-
aside funds in the committed fund balance category.

This proposed resolution modifies and supercedes the Board’s June 2011 fund balance
resolution setting aside $3.9 million of its June 30, 2011 fund balance to fund future increase to
the VRS contribution rates. Use of any portion of the VRS set-aside committed fund balance,
for any purpose, requires a separate resolution of the Board. These actions are in accordance
with the Governmental Accounting Standards Board requirements (GASB 54) on fund balance
disposition and reporting.

The attached fund balance resolution will be discussed at the January 5, 2012 School Board
meeting and presented for Board adoption on January 12, 2012 after incorporating any
changes requested by the School Board. If necessary, the Board will adopt a new fund balance
resolution before approving the FY 2013 final budget in May 2012 to capture changes from the
state final budget.

RECOMMENDATION: Review and discuss the attached fund balance resolution for the January 5,
2012 meeting and approve it on January 12, 2012.

CONTACT PERSON: Margaret Barkley Byess

Attachment A: FY 2012 Budget Preview
Attachment B : Fund balance resolution
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ALEXANDRIA CITY PUBLIC SCHOOLS
Fund Balance Resolution of the Alexandria City School Board

WHEREAS, the Governmental Accounting Standards Board (GASB) statement No. 54
establishes a hierarchy of fund balance classifications based primarily on the constraints placed
on resources reported in those funds;

WHEREAS, the Alexandria City School Board adopted on June 9" 2011 a fund balance
resolution under the terms of GASB 54, setting aside $3.9 million for future VRS rate increases;

WHEREAS, the June 9", 2011 fund balance resolution states that the use of any portion of this
amount for any purpose must require a separate resolution of the Board;

WHEREAS, the Governor’s proposed budget includes a substantial increase in the VRS rates
from FY 2012 to FY 2013 as follows:

¢ VRS professional: from 11.33% to 16.66%, an increase of 5.33 percentage points
¢ VRS non-professional: 7.53% to 10.23, a rise of 2.7 percentage points

¢ VRS RHIC: 0.60% to 1.11%, an increase of 0.51 percentage points

o VRS Life: from 0.28% to 1.19% or 0.91 percentage points higher

WHEREAS, the substantial change in the VRS rates results in a benefit cost increase of $6.9
million, or 3.7% more than the total FY 2012 final budget;

WHEREAS, the guidance from City Council for the increase in the City appropriation for the FY
2013 proposed budget is 2.24% for a total increase of $3.9 million, or $3.0 million less than the
VRS cost increase;

WHEREAS, substantial other reductions have already been incorporated into the FY 2013
proposed budget;

NOW THEREFORE BE IT RESOLVED the School Board hereby authorizes 1) the transfer of
$1.2 million from the committed fund balance category to the unassigned fund balance category
to help cover a portion of the increased VRS costs, as included in the FY 2013 Governor’s
proposed budget, and 2) that this amount may be used as beginning fund balance for FY 2013;

RESOLVED that, if the FY 2013 final state budget as adopted by the General Assembly
includes lower VRS rates than currently included in the Governor’s proposed budget, all such
savings up to a total of $1.2 million must be added to the VRS set-aside funds in the committed
fund balance category.

This Resolution is adopted by the Alexandria City School Board this 12th day of January, 2012.

Board Chair Clerk of the School Board
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FY 2013 Proposed Budget
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Alexandria City Public Schools

Alexandria City Public Schools
Alexandria, Virginia (USA)

http://www.acps.k12.va.us/
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Alexandria City Public Schools

0, 0,
FY 2009 FY 2010 FY 2011 | FY 2012 Final| Y 2013 %Change | %Change
Y {VEY X {VEY Actual Budget Proposed FY 200910 | Fy 2012to
g Budget 2013 2013

Total
Enrollment* 11,225 11,623 11,999 12,395 12,798 | 14.0% 3.3%
Total FTEs
(all funds) 2,104.54 2,098.45 2,180.88 2,194.91 221436 5.2% 0.9%
City
Appropriation | $167,953,749 | $164,594,674 | $167,886,567 | $174,759,428 | $180,351,730 7.4% 3.2%

*Enroliment figures represent actuals for FY 2009 through FY 2012 as of September 30; FY 2013 is projected enroliment.

Since FY 2009, the cumulative, projected enrollment growth of 14.0% significantly outpaces

that of FTEs and the City appropriation for the same period as shown in the table above.

TOTAL OPERATING REVENUE AND EXPENDITURES

¢ Total FY 2013 Operating Fund Expenditures Budget: $215.7 million, or 2.4% greater than FY 2012.
City appropriation totals $180.4 million, or 3.2% above FY 2012.

Total positions (full-time equivalents or FTES) in the operating budget have increased by 11.41 FTEs for a

total of 2,023.16.

+ Position increases related to enrollment growth or the needs of students equal 43.20; these increases are

offset by position reductions in other areas.

GRANTS, SPECIAL PROJECTS, AND SCHOOL NUTRITION FUNDS EXPENDITURES

¢ Total FY 2013 Grants and Special Projects Budget: $13.7 million, decreasing by 8.4% compared to
FY 2012.

¢ The decrease in the Grants and Special Projects Budget is the result of the expiration of American
Reinvestment and Recovery Act (ARRA) funding.

¢ Total FY 2013 School Nutrition Budget: $6.9 million, 6.2% more than FY 2012.

+ The school nutrition budget increase is due to higher projected participation in the school meal pro-
grams and the rising costs of healthier, whole grain food products.

%Change

FY 2012 to

Combined : FY 2013
Expenditures |FY 2009 Actual |FY 2010 Actual |FY 2011 Actual FY 2012 Final Proposed $ Change FY
Budget 2012 to 2013
Budget Budget
Operating $ 193,612,634 | $ 191,044,116 | $ 193,737,595 | $ 210,569,152 | $ 215,691,137 | $ 5,121,985
Grants 9,917,408 14,219,056 18,481,156 15,007,096 13,741,480 (1,265,617)
School Nutrition 5,377,937 5,416,552 5,789,373 6,493,205 6,898,981 405,776
Total $ 208,907,979 | $ 210,679,725 | $ 218,008,124 | $ 232,069,453 | $ 236,331,597 | $ 4,262,144

ACPS FY 2013 Proposed Budget

2013
2.4%
-8.4%
6.2%
1.8%

Executive Summary
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Overview of ACPS

Alexandria City Public Schools
Students and Schools

Alexandria City Public Schools (ACPS) is one
of the most diverse school systems in the coun-
try and we celebrate and embrace this diversity.
Our students come from more than 138 differ-
ent countries, speak more than 100 languages,
and represent a rainbow of ethnic and cultural
groups. They are both ethnically and economi-
cally diverse and all are welcomed. The City of
Alexandria and Alexandria City Public Schools
are dedicated to ensuring academic success for
each and every student.

The school division is made up of twelve ele-
mentary schools, one Pre-K-8 school, five mid-
dle (6-8) schools, and one high school with two
campuses (a 9th grade campus and a separate
campus for 10-12 grades). ACPS also oper-
ates a program at the Detention Center and an
interim education program. For FY 2013, ACPS
is proposing a new model of flexible and ex-
tended learning opportunities offered at various
locations throughout the City. This proposal will
be presented to the School Board for approval
as part of the FY 2013 budget process.

Most of ACPS’ school buildings were built
between the 1940’s and 1960’s, underlining the
need for maintenance and replacement of aged
systems. Over the next five years, four of the
18 ACPS facilities will be older than the recom-
mended 75-year life span.

ACPS is the 24th largest of 132 school divi-
sions in the Commonwealth of Virginia and is
surrounded by three of the five largest Virginia
school divisions--Fairfax, Prince William, and
Loudoun County Public Schools. After experi-
encing declining enrollment in the early part of
this decade, ACPS has experienced significant
enrollment increases over the past few years.

Governance

The Alexandria City School Board is a nine-
member elected body that adopts policy for
the daily operation of schools and ensures

Executive Summary

that school ordinances are properly explained,
enforced, and observed. The City is divided into
three voting districts and three Board members
are elected from each district; each member
serves a three-year term. Current School Board
terms began on July 1, 2009. At the organi-
zational meeting usually held on July 1, at the
beginning of every fiscal year, Board members
select a Chairman and Vice Chairman.

Dr. Morton Sherman is the Superintendent

for the school division. The Superintendent’s
mission is to ensure that each and every child
receives the highest quality education and
instruction. He and his senior leadership team
set the school division’s direction, implement
policy, and manage division-wide operations.

The children of Alexandria have benefited sig-
nificantly from the strong support of City Coun-
cil and the Alexandria community. A recent City
survey indicates that the number of people who
made the decision to live in Alexandria, based
on the quality of the schools, has increased
since 2004.

ACPS FY 2013 Proposed Budget

Page 2



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget
Page 42 of 118

Organizational Information

From left to right: School Board members: Helen Morris (Vice Chairman), Sheryl Gorsuch (Chairman),
Morton Sherman (Superintendent), Charles Wilson, Mimi Carter, Ronnie Campbell, Blanche Maness,
Marc Williams, Arthur Peabody Jr., Yvonne Folkerts

A nine-member elected body, the ACPS School
Board oversees that school laws governing the
public schools in the Commonwealth of Virginia
are correctly explained, enforced, and ob-
served, and adopts policy for the daily operation
of schools.

School Board meetings are typically held on

the first and third Thursdays of the month in the
School Board Auditorium at 2000 North Beau-
regard Street. Board meetings are televised in
Alexandria on Channel 70, streamed live and
archived on the ACPS web site. Meeting agen-
das and summaries are maintained in all school
offices, public libraries, and the School Board
Office. They are also posted online at www.
acps.k1?2.va.us/board/meetings/. For more infor-
mation, please contact the Clerk of the Board at
703-824-6614.

ACPS FY 2013 Proposed Budget

Any citizen may address the Board at any regu-
lar meeting during the designated period called
“Communications and Addresses to the Board.”
Persons wishing to appear before the School
Board are requested to contact the Clerk for
placement on the agenda. A reasonable period
of time, as determined by the School Board, will
be allocated at each regular meeting for citizens
to present matters of concern.

As designated by the School Board, the Super-
intendent of Schools is responsible for the day-
to-day operations of the school division.

Executive Summary
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Alexandria City Public Schools
Organizational Chart
Overview

Community

Alexandria City
School Board

Dr. Morton Sherman,
Superintendent

Community

7

Students and Schools
PreK-5 Principals
K-5 Principals
PreK-8 Principals
Middle School Principals
High School Principal

/ Alternative Programs

Community

Community

December 2011

Executive Summary ACPS FY 2013 Proposed Budget
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Organizational Information

The ACPS Leadership team consists of:
(As of December 2011)

Executive Staff

Morton Sherman, Ed.D., Superintendent
GwenCarol Holmes, Ed.D., Chief Academic
Officer, Curriculum and Instruction

Madye G. Henson, D.Mgt., Deputy Super-
intendent, Student Support & Institutional
Advancement

Margaret B. Byess, Deputy Superintendent,
Support Operations

John Brown, Ph.D., Executive Director, Cur-
riculum Services and Design

Monte Dawson, Executive Director, Ac-
countability

School Principals

Seth Kennard, Charles Barrett Elementary
School

Brandon Davis, Cora Kelly School for Math,
Science, and Technology

Deborah Thompson, Douglas MacArthur
Elementary School

Kevin West, George Mason Elementary
School

PreAnn Johnson, James K. Polk Elemen-
tary School

Rosalyn Rice-Harris, Jefferson-Houston
Elementary School

Grace Taylor, John Adams Elementary
School

Patricia Zissios, Ed.D., Lyles-Crouch Tradi-
tional Academy

Lucretia M. Jackson, Matthew Maury El-
ementary School

Tina Radomsky, Mount Vernon Community
School

ACPS FY 2013 Proposed Budget

Elizabeth Hoover, Ed.D., Executive Director,
Technology Services

Tammy Ignacio, Chief Administrative Officer
Kevin North, Chief Human Resources Of-
ficer, Human Resources

Jean Sina, Chief Financial Officer, Financial
Services

Margaret M. Walsh, Ed.D., Executive Direc-
tor, Student Support Services

Dawn Feltman, Patrick Henry Elementary
School

Rene Paschal, Samuel Tucker Elementary
School

Rosario Casiano, Ed.D., William Ramsay
Elementary School

Keisha Boggan, Francis C. Hammond 1
Middle School

Jason Sutton, Francis C. Hammond 2
Middle School

Sara Schafer, Francis C. Hammond 3
Middle School

Gerald Mann, George Washington 1 Middle
School

Linda Whitfield, George Washington 2
Middle School

Suzanne Maxey, T.C. Williams High School
James Wilson, Ed.D., Northern Virginia
Juvenile Detention Center

Executive Summary
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Alexandria City Public Schools
Alexandria City Public Schools

Strategic Plan 2010 — 2015
Adopted by the Alexandria City School Board on March 19, 2009

The full version of this document is available on the ACPS website at
http://www.acps.k12.va.us/board/strategic-plan/

VISION

Set the international standard for educational excellence, where all students achieve
their potential and actively contribute to our local and global communities.

MISSION

Provide the environment, resources, and commitment to ensure that each and every
student succeeds — academically, emotionally, physically, and socially.

PRINCIPLES

We Believe In Educational Excellence

e Every child deserves a healthy, safe, engaging, supportive, and challenging learning
environment

e All students shall be prepared as life long learners for career, college and civic
responsibilities

e Educational programs must promote creativity, problem solving, critical thinking, and
international understanding so our graduates can succeed in a global economy

e We recruit, develop, and retain only effective and dedicated administrators, teachers,
and staff.

We Believe In Higher Achievement for All

e Each and every student can learn

e Students will show respect and responsibility for oneself and others, and shall become
self-reliant advocates for their learning

e Educational outcomes are not presumed by income, race, disability, gender, language or
family background

e We value, respect and embrace diversity and have high expectations of all students and
employees

e We strive to diversify our staff to reflect varied cultural backgrounds and serve as
positive role models for our students.

Executive Summary ACPS FY 2013 Proposed Budget
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We Believe In A Culture of Collaboration

e Home, school, and community all play a vital role in student success

e We reach out to community stakeholders

e By working together, teachers and staff model collaborative behavior and improve the
quality of learning for all students.

We Believe In Continuous Improvement and Accountability

e Educational program decisions are based on research-proven best practices

e We encourage and nurture innovative educational and business methods

¢ All decisions are transparent, fair, consistent, professional, and evidence-based

e We set clear, actionable goals and measure, publicize, and take responsibility for our
results

e We are fiscally responsible and use resources efficiently and strategically.

We Believe In Environmental Stewardship

e A healthy environment is critical to our future
e We think green, build green, teach green, and live green.

GOALS

Equity and Excellence: Every student prepared for college, work, and life.
Each student, with support for their unique circumstances, will graduate from high school with
the knowledge and skills necessary for higher education, multiple career paths, and active
citizenship.

1. Ensure all students demonstrate significant academic growth, and dramatically improve
achievement outcomes for students below grade level.

2. Provide a rigorous, relevant, and internationally benchmarked education to enable all
students to succeed as citizens in the global community.

3. Create an exceptional learning environment.

4. Implement a focused, transparent governance model that incorporates effective
communication and evidence-based decision making.

5. Provide clean, safe, and conducive learning environments that utilize best practices for
energy efficiency and environmental sustainability.

ACPS FY 2013 Proposed Budget Executive Summary
Page 7




Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget
Page 47 of 118

Strategic Plan

ACPS Strategic Planning and
The Budget Process

To successfully align all resources and ac-
tivities towards achievement of the division’s
mission, ACPS must craft all planning — school,
department, and employee plans plus accom-
panying budgets — around the ACPS Strategic
Plan 2010-2015 shown on the previous pages.
The division education plan developed in SY
2010 continues to govern the detailed planning
and prioritization for all ACPS organizational
units. Its 28 division-level objectives, shown in
the tables on the following pages, are mapped
to the five broad goals of the ACPS Strategic
Plan 2010-2015 and are uniformly focused on
improving student learning.

A division-wide strategic planning training
initiative was implemented in FY 2010 to build
a system of aligned planning on three levels:
school, department, and division. This initiative
is based on the principles of continuous im-
provement as exemplified by the plan-do-study-
act process. Schools continue to set goals and
structure their work through school education
plans, with a built-in continuous improvement
loop in four cycles of 9-12 weeks each.

Executive Summary

School education plans identify the school-
specific objectives and the tactics to achieve
the division objectives, complete with targets,
timelines, in-process measures, and imple-
mentation teams. For reporting purposes, the
3-year SMART (Specific, Measurable, Aligned,
Results-oriented, Time-framed) objectives for
each school are featured in the school pages of
the Information section of this volume. Divi-
sion departments are developing department-
specific plans which incorporate the goals of
the division as well as the support activities
required by schools.

For additional information on strategic planning,
please visit the ACPS web site, http://www.
acps.kl2.va.us/board/strategic-plan/.

ACPS FY 2013 Proposed Budget

Page 8



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

Page 48 of 118

lorities

Pri

lvision

D

(ainseaw Jeak-inoy ay} Buisn s sweljjip "D L) Sieak xis 10 ‘@Al ‘inoy ul ewoldig SaIpniS pPasueApy J0 piepuels e ylim arenpelh oym Sjuapnis JO 9 :10Jedipu| Uoenpels) [Blopa-
2102 Arenuer-piw Ag pajidwod aq [IIM TT-0T AS 10} B1ed  x«
210z Arenigad sjgejrene aq [m TT-0T AS lojeled  «

‘uolreIpawal

J1o/pue ‘Aousioyold afenbue| ysibug ‘sniels ajsuel) 1o} apelw a1am syuswisnipe ou {paissl 81am oym SjUspnIs [[e sapnjoul )i "ol ‘ael ssed paisnipeun ayy Buisn papodal s elep JOS 910N

SIUBPNIS OV - JUBWBASIYDE JO 1S3} [9A3] dpelB-anoge paziplepuels Ajjeuoiieu fenuue uo Yimoih 9, :ouaw aininy

SJUSPNIS YouNnT PaonNpay 7 9. - JUBW||0IUS JUSpNIS UOISIAIP pue uonedidnied 9y | usamiaq Alfeuoniodoldsia %

SjuapNIS dluedSIH - JUBWI|0JUS JUSpPNIS UOISIAIP pue uopedidiued 9y usamiag Alreuoniodoldsiq %

SIUSPNIS X2B|g - JUSLW|0IUD JUBPMIS UOISIAIp pue uonedionred Oy 1 usamiaq Alreuoniodoldsiq %

SjuapnIs dluedsIH / SlUspNIs Yoe|g - aley Inodoiq %

10S UIBIN TT 8pelo Uo ssed %

70S UsiBu3 TT apeI Uo Ssed %

(194 parepifen uaaq jou sey | JV ‘Ajuo elep | vS) sioluas bunenpelb Ag 1DV 10 1VS Jo uonajdwo) o,

xxxJOTRDIPU| UONBNPRIS [B19PaH U0 Paseq uonenpels o

SJUBPNIS [eW 3oe|g |00YdS S|pPIN - JUSW||0IUS pue suoisuadsns Wia)-Uoys usamiag Alfeuoiiodoidsiq %

7OS U0 ssed % pue g apeis Aq | riqably ul uonedionied %

J0S U0 Ssed 9%, pue siouoH ui uonedionied %,

sjuapns oluedsiH / Sluapnis Yoe|g - 1OS Yre 8-9 apelio Uo ssed %

Sluapnis |fe - 1O0S YIeN 8-9 apelo Uo Ssed %

sjuapns oluedsiH / Sluapnis Xoe|g - 1OS buipeay g-9 apels) uo ssed %

S1uspNIs | - 71OS Bulpeay §-9 apels Uo ssed %

S1S8) PE2UBISJBI-UOLIBIID U0 PROURAPY, 10 ,JUBIDLO0Id, JO 8100S B BUIASIYDR SIUSPNIS JO 0 (DLW aniny

Syse) Jajsuen Jun Aq passasse 21do} Juswainseaw yoes 1oy 1aybiy 1o € Jo 2103S e BUIAdIYIR SJUSPNIS JO 9% :OLIBW aIniny

erep ybnoiyi-yem Aq painseaw se ‘Aljapl) YIM WninoLInd S4)V bunuawa|dwi SWo0.SSe|d ZT 01 y-aid 10 %

sjuspnis 173 - arey nodoiqg %

S)uspNIS 113 - 81kl uonenpell awn-ug %

SIUSpNIS 7713 - 10S YIBIN UO ssed %

sjuapnis 713 - 1OS buipeay uo ssed 9%

srewyouaq bunds STvd 2yl Bunasw ul paadans oym SiUspnIs £-3 payiuapl-ifed 40 %

Oulds pue |jeq Ui rewyousq STvd ayl 18w OYm SJuspnis €-3 40 %

sjuspns oluedsiH / Sluapnis Xoe|g - 1OS buipeay G-g apels) uo ssed %

SuapNIs e - 10S buipesay G- apels) uo ssed %

dnoibgns dAY - Juswjjolua pue uonesynuapl d3d4s usamiaq Aljeuontodoidsiq %

suapnis g3ds - ayey nodoid %

s)uspnIs d3ds - 81el uonenpeld swn-uQ %

SIuspNIs a3ds - 10S YIeIN Uo Ssed %

S)UapnIs 3ds - 10S buipeay Uo ssed %

B3Iy SN204 uonewIosuel |

uoleluawsa|dwy

(%))
ek
c
o
®
=)
=3
>
o
>
@
<
@
3
®
=)
=4
=
o
o
c
*
>
=
(0]
s

C¢T-TTOC AS 10} saijuolld SdOV

Z1-1102 4edA |00Yosg 10} SaIlI0ld SAOV 10} SO Aoy

Executive Summary

ACPS FY 2013 Proposed Budget

Page 9



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

Page 49 of 118

Strategic Plan

"310 pue ‘yiesy

‘uoireanpa [eaisAyd ‘sue Buliwiopad pue [ensia
‘safenfue pjop snid seale Juajuod snoinaid
Ile uo (augnu juiod- uo) Jaybiy o € Jo 8109S

*€T0Z Iled ul uopezioyine 1oy pasedaid
AlIny 'z %9 T S1eak ayepipued Jo sjuawaInseal
[e Jo uona|dwod |NySsa99NS ‘JGAN-al 10

‘panalyoe
weiboid dAd-g| 1o} uonezuoyny ‘gAd-ar 104

s109(oud Jrej 92usI9S

1o naj| ur pajajdwod sdiysuiaiul Jo Jaquinu
1o/pue [33u] 4o} uonesedald e se Jieq 9oUBIDS
leuoifay ay ur uonedionied Ul asealdul %0y

10S a2y} jo A1obared
Bunioday uonebisanu| oynualds uo ssed %56

1os
Bunua uo pasueape ssed 9,0 pue ssed 9600T

apelo pig 10S Buipeay
uo pasuenpe ssed 9,09 pue ssed %00T

“fewyouaq Bulds ayy 18w oym srewyousy
S1vd Ifed Buneauw Jou s)uspnis Jo %0,

8 apelo Jo pus ayi Aq Jaybiy o | eiqably
Bunajdwoo Ajjnjsseoons sjuspnis Jo %S/

1os
yre\l uo pasueape ssed 940G pue ssed 900T

(s.dvI1) sue|d Juswanaiyoe

[eNPIAIPUI BABY SIUBPNIS |[B 4O %00T :2T-9

Yrey pue

Buipeay ul (s,dvI) sue|d Juswanaiydoe [enpialpul
aney syuapms asiwoid-1e [[e Jo %00T G-

ET-TT AS 19611

aydvo3doOos

'SaIUNWWOd [eqo|B pue [20| 1IN0 01 8INQLIU0D AjaANde pue [ejualod 11yl 9ASIYIR SIUBPNIS |[e BIaYM '‘9IUB||9IXS [eUOITeINPS 10} plepuels [eu

uajadwod uoneledald abs)|09 SOV
aAl} B} 0] dAIIE[2] JUBWISASIYIE pue 1ajsuel)
JUSPN)S JONUOW 0} PAsN aq [[IM e} soLqgni
Buriods jujod-y pue syse)} Jajsuel) oivads-yun
aney sapinb WwN|NaLLIND SOV MaU |[e JO %00T

‘syse)
Jajsuel) yoea Joj saugni 21do) Juswainseaw
Aq paoge|das ing ‘padojanap jou augny

"TT.1daS jo se
100Y9S 81epIpuEd T J1eaA [I01}J0 Ue PalapiSuod
aq ||IM |[Bpow 131SN|J |00YIS-UdABS ‘dAN-G] 104

“aseyd ayepipued
T Jeak jo uona|dwod Nyssa0oNs ‘gAd-gl 104

uonedionted ul asealoul 9/

10S ays Jo AioBared
Bunioday uonebnsanul ainualds uo ssed oot/

I0s
Bunun uo pasueape ssed 9,9T pue ssed 9,8

dpelo pig 10S
Buipeay uo pasuenpe ssed 9,9¢ pue ssed o/

Y}rewyouaq Buuds ayi 1aw oym xrewyouaq
S1Vd Ile4 Buneaw jou s)uspnis Jo %8y

8 apelo Jo pua ayl Aq Jaybiy Jo | eiqably
Bunajdwod Ajjnysseaons syuspnis Jo %TS

I0s
Ure\l uo pasueape ssed 9,8z pue ssed 946/

(s.dvI) suejd Juswanaiyoe

[enpIAIpUl 8ABY SIUBPMIS |[& JO %00T :ZT-9
Yre pue

Buipeay ul (s,.dv1) sueld Juswanaiyde [enpialpul
ARy S)uspnis asiwoid-1e |18 JO %00T :G-M

TT-0T AS s}nsay

‘sue|d Bujures| ps|relap pue aduapIAS
juawssasse Buipnjoul ‘syun a3a|dwod oul
padojanap aq |im sdew e ‘(s)ieak olwapese
Buiwos ayy buling ‘seainosal paisabbns

pue ‘sannoalgo abpajmouy Bulgqeus ‘suonsanb
[enuassa ‘sjeob Iajsues) arejnonJe pue syun
oeway) Aq paziuehlo ale sdew ||y ‘(sabenbue|
plOM pue ‘SaIpNIs [B100S ‘8ouaIds ‘Uieay

® uoedNpa [ealsAyd ‘oisnw ‘sonewayrew
‘ysibuz ‘Ue) seale JUSUOD WN|NILLIND

Ile ur pajajdwod ase sdew Wn|NaLIND QST J8A0

TT, judy
m:_mmn aseyd sepipued TT-0T AS uwgm_QEou
aq 01 mw@ca uonelispisuo) :dAIN-4l 104

"TT-0T AS suifiaq aseyd ayepipued ‘0T-60
AS paja|dwod aseyd uonelapisuod ‘gAd-gi Jo4

uonedionsed ul asealoul %e

70S 8y} jo Aiobaren
Bunioday uonebnsanu] oynuaIds uo ssed %,eg

10s
M\ UO pasueApe ssed T pue ssed 9,38

apelo ple 10S Buipeay uo ssed 94,5/

rewyouaq Bunds sy 1sw oym srewyouag
S1vd Ifed Bunsauw Jou s)uspnis Jo %6y

g apel9 Jo pus ayi Aq Jaybiy Jo | eiqably
Bunajdwod Ajjnysseaons sjuspnis Jo %/&

10s
yre\ uo pasueape ssed 9,8z pue ssed 9,8/

aney s)uapnis asiwoid-ye painua
0T-60 AS Sinssy

£T0Z-0T0Z SIeaA |00YydS
ueld uoneanp3 uosIAg SAOV

'/U

’/U

sjuspnIs z9

70S a8y} jo A1obared
Buiuoday uonebisanul
2JHUBIS Uo ssed 9zg

70S Bunupn uo pasuenape
ssed 049T pue ssed %8

apeio pig
T0s buipeay uo ssed %18

yrewyouaq bunds

8y} 1aW OYM Yrewyouaq
STvd Ifed Bunsaw

10U SJUBPNIS JO %ty

(ape1o g) %6'22
(epeI Ui2) %9y

JOS Ye\ uo padsuenpe
ssed 059z pue ssed 9,9/

Sdvi
aney sjuapnis asiwoid
-1e paljuapl Jo %yS

60-80 AS S1Insay

‘sa|diound
uBisap wn|NJLIND puIW-ul-pus
J0 uonelodiodul Joj JUBWINIOP

WN[NJLUND M3U Uoea SSasse
0} padojanap augni Julod-i

(uonezuoyiny

- 8lepipue) - UoNEISPISU0D)
4| jo seseyd ¢ ybnoiyy
Buirnow ssaibold ‘grioq

sjo9loid

1rej 92U919s Jo naj| Ul paja|dwod
sdiysuiaiul Jo Jaquinu

Jo/pue [3)u] Jo} uoneredaid

®© se lled 20uaIdS [euolbay

ur uonedionred up aseaidul o

710S 8y} jo Alobayed
Buiuoday uonebnsanu|
2uLIdS Uo ssed 9,

(TT 8pe1o 003
pue ‘g ‘g sapeio) 10S bum
uo pasueape ssed pue ssed 9,

apei pig 10S Buipeay
uo pasueApe ssed pue ssed 9,

yrewyouaq bunds
8y} 198W OYM rewyodusq SIvd
Ile4 Bunaal Jou SJUBPNIS 4O %

8 9pel9 Jo pus ay) Ag
Jaybiy Jo | eigably Bunsjdwos
A|INJS$S929NS SHUBPNIS JO %

70S Wwenw
uo pasuenpe ssed pue ssed 9,

(s.dvl)

sued JuswaAsIyde [enpiAIpul

UMM SIUSPMIS [[e JO % ZT-9

(s.dvI) suejd Juswanaiyoe

[enpIAIPUL YIIM SIUSpNIS

asiwoid-1e |[e JO 9% :G-)
BIDEN

uapnis A1ane pue

yoea Joj uoneanpa feuondaoxa

JO S[apow [euolyeusaiul pue
[euoneu apnjoul 0} spiepuels alels
puoAkaq [|om sa0b yaiym Ingq s10S
|y} Spaquwa YdIym wnnaLInd

ZT-Y paubije Ajjeaan e ajeald 9

's|ooyos |[e ssoioe (dAN/dAd
- 9Jealnejeodeg [euoneusau] ‘hHa)

welboid Arejdwaxa ue ysigers3| g

‘|9A8| Arepu0das pue Arejuswa|3
e 90UBI0S Ul JusWaABILoe

pue uonedoped asealou| ¢

‘seale Juauod pue
s|ana| apelb |[e ssoloe sjuapnis
10} Aou

‘|ana| g-M 1e Aoeal/suy
afenbue ul Aouaroyoid anoidw|

‘g apelo Ul eigably Ul sjuspnls
Jo uonedionred |njssasons

ay) asealoul Ajjealyioads

pue ‘ZT-3 ssoi1oe Aouaioyold
yrew Jo [aA3] [[edan0 8y} asiey

9A1193[q0 [9A3]-UOISING | #

11euIa1UI 8Y1 189S 1UOISIA

1o1joid Bunum anoidwy €

ACPS FY 2013 Proposed Budget

Executive Summary

Page 10



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

Page 50 of 118

Strategic Plan

S9SIN02 dv
(2T ybnouyr OT sepei) |ooyds YbiH Jo (se100s
BuiAprenb Aqg) uona|dwod |NySS829NS %G9

1S81 dV 2uo 1ses| 1e Bunje) sjuspnis %St

$95IN02 siouoy |00Yyds ybiH Jo
(18ybuy 1o O spein) uona|dwod |NJSS829NS %96

S$8SIN0J siouoy
|ooyss ybBiH aiow 1o auo ul uonedpnied oS

siouoy |00YydS 3IPPIN Jo (1aybiy
10 D apein) uona|dwod |NJSSa29Ns %00T

S9s1N02 siouoy
100Y9S 3|PPIN 8Jow 1o duo ul uoneddnred %59

dnoibgns 773 10} uonenpelb awn-uo %5 S8

dnoibgns 7113 10 yrey 1OS ul ared ssed 9%00T

dnoibgns
1713 4oy ysnbuz 1OS ul ajes ssed %00T

YlM sjuspnis 10} 81el uoienpelh awn-uo %06

‘'SdOoVv
uiyum swelbold apim-A310 paurejuoo-4|as ul
panias Bulaq are s gesIp Ylm S1uapnis JO 9%ty

ligesip
UM sjuspnis 1oy yrey 1OS ul arel ssed 9%,00T

MIIGESIP Yim
Ssjuapnis 10) UE_UNQN_ 10S ul 8yel ssed %00T

‘310

pue ‘yieay ‘uoneonps [eaisAyd ‘sue Buiwiouad
pue [ensia ‘sabenbue plIO |9AS] apeID

UoBa 1 palalsiuiWpe pue pareald SIUSWSSasse
SANBWIWNS 3UO pue SANBULIOS BUO JO "UIN
*80uBaI0s pue ‘salpnis

[e100s ‘soiewsayrew ‘ysijbug ul |aAs| apelo
yoea 1e paJslsiuiWpe pue pareald SIUsWSSasse
SANBWILLNS BUO pUEB SABWIO) 331U} JO “UIN

E€T-TT AS 1961eL

S9SIN02 dV
(2T ybnouyr 0T sepei) |ooydss YbiH Jo (se100s
BuiAprenb Aqg) uona|dwod |NJSS829NS 9695

18] dV 9UO ISed| Je Buiye) SJuspnIs 9Se

S85IN02 siouoy |00yds ybiH Jo
(1aybuy 1o O spein) uona|dwod |NJSS829NS %E6

$8sS1N02 siouoy
|ooyss ybiH alow 1o auo ul uonedpied o4TE

siouoy |00YIS SIPPIA JO
(1aybiy 10 D apelts) uona|dwod |NJSSIINS % /6

S9s1N02 siouoy
|00Y9S S|PPIN 310w 10 duo ul uonedidied %t

dnoiBgns 773 10} uonenpelb awn-uo 9%G.

dnoiBgns 773 10} yreN 1OS ul a1el ssed 9sE/.

dnoiBgns 773 104 ysibuz 1OS ul ares ssed %L

niqesip
UlM sjuspnis 104 ared Co_umjnmhm BWIN-uo %T8

‘'SdOoVv
uiyum swesboud apim-A119 paureluod-4|as ul
panias Bulaqg are sanijigesIp Ylim SJUSpNIs JO 9%E

saniiqesip
UIM SJuUapnIs 10} Yie OS ul a1el ssed %61

niigesip
yum sjuspnis 1oy Buipeay 1OS ui ores ssed %TS

‘(sysel Jeysued) paseq-aouewlouad ‘onuayine
UO PAsNO0) JUSWISSISSE SAITBLILINS UIIM) SHSE]
JUSWISSOSSE SANBLUWINS pUB SANBLIIO) Y10
sureuod yun yoea (T ybnoiyl M) s|ana| apelb
€T 10} SEaJE JUSIU0D |8 JO %00T 10} pars|dwod
usaq sey snuun abeis-g Jo 19s 919]dwod v

TT-0T AS synsay

S9SIN0D dV
(2T ybnouyr 0T sepeI) |ooyds YbiH Jo (se100s
BuiAprenb Aqg) uona|dwod [NJSS89NS 9%/G

1S81 dV auo 1ses| 1e Bunjel syjuapns 9%0g

S$8sIN09 siouoy |00ydSs YbiH Jo
(1aybuy 1o O spein) uona|dwod |NJSS820NS %88

$8SIN02 siouoy
|ooyas ybiH aiow 1o auo ul uonedpied o,TE

siouoy |00YIS SIPPIA JO
(1aybiy 10 D apeltD) uona|dwod |NJSSAINS % /6

S8sIN02 siouoy
100Y9S S|PPIN 310w 10 duo ui uonedidired %8t

dnoiBgns 773 10y uonenpelb awn-uo %89

dnoibgns 773 10} yrey 1OS ul a1el ssed oL

dnoiBgns 1713 40} ysi|bu3 1OS ul arel ssed 96/

samiqesip
YlIM sjuspnis 104 aled Eo_uﬁjnmhm BWIN-Uo %T8

‘'SdOV uiyum
swelboid apIm-A119 PauleIu09-4as ul PaAIas
Bulag ale saniigesip YIm SIUapnis Jo %t

saniiqesip
UM Sjuapnis 1oj Yre OS uil arel ssed o9

niigesip
yum suspnis 1oy Buipeay 1OS ui ores ssed %69

‘reak olwapese Buiwod

a1 Buunp (2ouapine JUBWISSaSSE pale|al pue)
uBisep 1un ui Juswdojanap euoissajoid 1o}
sadAjojo.d se pasn aq ||Im subisap Juswssasse
T eigab|y pue Arejuswsal|s ayl “(uonesidde
juapnis paseg-iajsuel) buiziseydwa)

S>SB} JUBLUSSISSE SARWIWNS pue SARWIO)
|oA8j-1un Buipnpoul ‘T eigab|y Joy @19jdwod
MoU S| UBISSP WN|NDLLIND [9A8]-9S1N02 819|dwod
© ‘Areuonippy e1mnsuj ubise@ wnnNaIND
Aimuad 1STZ aunr ay) Jo 1ed se seale Jualuod
Areluswalo |[e 10} padojaASp MOU le SySel
JUSWISSISSE SANBWIWNS pue aAnewso) 9dA10101d

0T-60 AS SiInsay
ddvOo3dOOSs

*SaIIUNWWOD [eqo|b pue [e20] 1NO 0} AINGIIIU0D A|]DAIIOR pue [ellualod 113yl SA3IYDe SIUBPNIS |8 a1aym

£102-0T0Z SIEdA [00U2S
ue|d UoieINp3 UoSIAQ SAOV

$951n09 dv (2T ybnoiyy
0T sepeID) |00yos ybIH
Jo (sai09s Buikyirenb Aq)
uona|dwod |NJSSIINS %S

191 dV auo 1se9|
1e Buiel sjuapnis %tz

$8SIN0D
slouoy |ooyss ybiH jo
uona|dwoo |NJSS829NSs %T6

$9s1N0d
siouoy |ooydss ybiH aiow
10 auo ul uoneddied e

$8SIN02
si10uoy |00YdS BIPPIN JO
uona|dwo9 |NJSSa09NS %6

S$8S1N0J siouoy
100Y2S 3|PPIN 2I0wW
10 auo ul uonedpied e

dnoiBgns 1713 10}
uonenpelb awn-uo %89
dnoiBgns 773 10} Yyrew
10S ul a1el ssed 9489

dnoiBgns 773 10y ysybug
0SS ul @yed ssed 952/

qesip
UM Sluspnis 1oy arel
uonenpelf awn-uo 9S8

SdOV ulyum sweisboud
9pIM-A11D pauIeIuo-4|as ul
panIas are oym sanijiqesip

YIM SIUSPNIS JO %1 T

qesip
UM S1USpNIS J10) Yre
70S ul a1el ssed 9485

M sluapms 1oy Buipeay
T10S ul @res ssed 9629

e/u
60-80 AS siNnsay

S9SIN02 dv
(2T ybnouyy OT sepelD) |00Yds
ybBIH jo (sa109s Bulkyienb

Aqg) uona|dwod [NJSS82INS 9%

1s9) dv
auo ises| 1e Buiiel sjuapms 9,

S8SIN0D S10uUoy |00Y9dS
ybiH jo (1aybiy 10 O speID)
uona|dwoo |NJSS82INs 9%

$9s1N02 slouoy |00yoas ybiH
alow 1o auo ul uonedionied o

$3SJN0D siouoy |ooyds
3IPPIN o (18yBiy 10 O spel)
uona|dwod |NJSSa9Ns o

S9S1N09 SI0UOY |00YDS 3|PPIN
alow 1o auo ul uonedionied o

dnoibgns
773 Joy uonenpesB awn-uo 9%

dnoibgns 113
10 yre 10OS ul ares ssed o4

dnoibgns 113
104 ysi|buz 1OS ui ayes ssed o

sanIgesIp yum sjuspms
104 ares uonenpelh awn-uo o

SdOV ulyim
swelboid spim-A110 paurejuod
-J|9S Ul paAIas ale oym

sanligesip Yum sjuapnis Jo 9%

sanIgesIp yum sjuspnis
10) yrel\ 1OS ui ayes ssed o

HIgesIp yum siuspms
10y Buipeay 10S ul 91ea ssed 9,

‘WiNIN2IIND SAOV

Mau Jo AIsisew juspnis ssasse
0] palaisiuiwpe pue pajeald
SlusWSsSasse aAneWWNS

pue aAIeWwIo) JO JaqUINN

BIEN

‘20UD||20Xa [BUOIIRONPS 104 PJEPUR)S [RUOITRUISIUI DY) 18S (UOISIA

Executive Summary

‘sdnoiBgns dAv |le
SS0UDE 3I0MBSIN0I [9A3| padueApe
10 uonejdwod |nysseoons

pue uonedionred aseaidu| OT

‘(los

uo paseq) WNNJLLIND prepuels

ay) 01 ssadoe sey Jaurea]

abenbue ysibug A1ans yaiym ul
1.AUS Buluies| aAlsnoul ue 91ea1D| 6

'S92INIBS
10 wNnunuod e ssolide (10Ss
UO paseq) WNNJLIND prepuels

‘uBisep wnnoLIND A1INJuad
ISTZ yum ubije o) Juswssasse
aAlewwNs pue aAnewloy dojorad 2

9A193[gO [9A8-UOISIAIA| #

ACPS FY 2013 Proposed Budget

Page 11



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

Page 51 of 118

Strategic Plan

(21-6 @peID 052 !8-9 dPEID 0F) SBSIN0D
auljuo 238|dwod syuspnIs ZT-9 apeld 00€

(Jowwins 104 26 snjd) sesinod
auljuo 219|dwod sluspns ZT1-9 apeld 66T

(otozZ ‘0E

Bny Aq) sesinod auljuo 818|dwod syuspnis SOT e/u

(looyos ybiy
0T ‘|00y9s a|ppiw /T ‘Arejusws|d Gg) S|ooyds
6T ssouoe Bunedionred siayoea) gg [euonippy

s|jooyos
|re ssouoe Bunedionied sisayoesa) Q0T [eUCNIPPY

(jooyos a|ppiw Gz ‘Arejuswsas|a

G2) sjooyss 6T ssoioe Bunedonied siayoesl 05 Bunedionsed siayoes) 22

(8€ 1APPE) L-SLIN UYIM SI8Uded) G9| S|00UIS USASS SSOIOE |-S1IN UM SIayoea) /Z| S|00YIS UBASS SSOIde |-SITN UM SI1ayoeal ZT e/
apelD Yig Jo pua au Aq Jaybiy 1o | eiqably apelD Yig Jo pua auyl Aq Jaybiy 1o | eiqably apeI Y18 Jo pua au) Aq 1aybiy Jo | eigably
Bunajdwoo Ajnysse2ons syuspnis AIAY JO %08, Bunsjdwod Ajjnysseoons sjuspnis AIAY JO %92 bBunsjdwod Ajnjsseoons sjuspnis AIAY JO %0E e/

(0'2<) a1q16112-vYd9 urewal pue reak snomaid
ul @AY ul peredioiued oym sjuspnis Jo %86

(0'2<) a1q16112-vd9 urewal pue reak snomaid
ul gIAV ul paredionued oym sjuspnis JO %16

(0°2<) @1q16112-YdO urewal pue reak snomnaid

ur AV Ui paredipiied oym SUSpNIS JO %6 e/

dVSA Jo uomiod
Ure\ uo wisnne ynm
sjuapnis 1oy ajes ssed 95/ 2

dVSA Jo uoiiod yrey
uo wisnNe Y1im sjuapnis 1oy arel ssed 9,00T

dVSA jo uoniod
UIe|Al Uo wsine yiim sjuapnis 1o} arel ssed %61

dVSA jo uonod
YAl UO WsNe y1im Sjuapnis 1oy arel ssed 9,08

dVSA J0o uomiod
Buipeay uo wsnne yum
sjuapnis 1o} a1el ssed 94/

dVSA j0 uomod Buipeay
uo wisiNe ynum syuapnis 1o} arel ssed 04£8

dVSA J0 uopiod Buipeay
uo wisnnNe Yim sjuaspnis 1o} ael ssed %z

dVSA J0 uoniod Buipeay
uo wisiNe yum sjuapnis 1oy arel ssed 9,00T

S82IAI9S UONEeINPa
le1oads 10y paiiasal uone|ndod uapnis JO %Z

uoiesnpa [epads

uoI1edNPa [e199dS 10} PALIBal SIUBPNIS JO 02|  UONEINPS [e193dS IO} POIIBJDI SIUBPNIS JO %E | 10} POIISLDI SIUBPNIS JO %SG

(T 10re21pU|

ddS 30dA) 100yods ybiy
Buines| Jo seak auo uiyum
uawAojdwa annnadwod
10 Buluresy Arepuosas-isod
‘aba)|02 ul Buljjoius sq3|
UHM SIUSPNIS JO %Z°29

(T 101821pU|l IdS FOAA) 100Yds

ybiy Buines| jo 1eak suo uiyum uswAhojdwa
annnadwoo 1o Buluren Arepuodss-isod
‘abajj0o ul b

“erep

210z AINC JOAA Woy d|ge|rene a9 |Iim ereq pases|al 10U sey JOAA ‘TTOZ ‘v 494 4O SV

SlUSpNIS ||e SSoloe arel

SIUSPNIS |[B SSOJO. )kl uonenpell awi-uo 9406 SIUSPNIS |[e SSOIdE alel uonenpelb awn-uo %6/ | SIUSPNIS ||e SSoJoe aYel uoienpelh awn-uo %6. uonenpelb awn-uo %8/

(sio1uas zg)
sioluas Aq uoneddnred 95/ 2 sioluas Aq uoiyed

0T-60 AS sinsay 60-80 AS SilInNsay
advOo3dO0OS

sloluas Aq uonedoied 046t
€T-TT AS 1961e ]

sioluas Aq uoneddnred 9492
TT-0T AS SslInsay

uoieIpawal 1pald
pue A19A0931 1pald ‘U
P8I0 10y sidyjo pue suondo
p3 ‘eIuIBIA [ENUIA |00UOS
ybiH renuIA ybnouayl sesinoo
auljuo Huna|dwod syuapnis Jo #

108loid diysispes Jayoea
ay1 ul Bunedionsed siayoeal Jo #

‘weiboid

uonedyed (L-S13N) sisyoea
— spiepuels ABojouyoal
uoneonp3 [euoleN ul pajjoius
S18Y0ea] JO JIaquinu aAleInwnND

apeio Yig Jo pus ayl Aq
Jaybiy o | eigably Bunsjdwoo
Alnyssa20ns syuapms dIAY JO %

(0°2<) ajqible-vdo urewal
pue 1eak snoinald ul gIAY Ul
paredionred oym syuspnis Jo %

dVSA Jo uoniod yrey uo wsnne
yum sjuapnis 1oy arel ssed o

dVSA
Jo uonuod Buipeay uo wsnne
yum sjuspnis 1oy arel ssed o4

s|ooyos
1011d 13y 18 uoneonpa [eloads
10} Pa1IBJD1 SJUBPNIS JO 9%

(7T J10re2IpUl ddS FOAN)
|ooyas ybiy Buines| jo reak sauo
ulyum juswkojdwa annnadwod

10 Buiuresy Arepuooas

-1sod ‘abajjod ui Buljjoiua

Sd3I YIM Sjuapnis Jo 9%

sjuapnis |[e ssoloe
a)es uonenpelf awn-uo 9

sioluas Ag uonedonied o,
JlIIBN

‘sioressiuiwpe

pue siayoes) ‘sjuspnis

10j syuswissasse areudoidde
yum ABojouyoa) [euoneonpa 1o}
spiepuels [euoneusaiul ayeibalu|

‘Aunuoddo asueniwpe 869)j00
|nyssao9ns 10y (269100 uoneisuab
IST pUB) 6-L SOPRIO Ul G'E

-0’2 VdO yum sjuapnis aredaid

‘weiboud anisuayaidwod

e Buidojanap Aq wsnpne

UlIM SIUSPNIS O S9DIAIS DAI01D
sapinold SAOV 1eyl ainsug

‘ymoib

olwapese SAdIYde SIUBPMS

Il'e yeyy ainsua 0} (iomawre.y

1Y se yons) sasuodsal paian

Jo asn ay) ybnouy) suspnIs e
01 uoddns pazifenpiaipul 8pinoid

‘uonenpelb 1aye uoneonpa
Arepuodasisod 03} paxul| are
sanIigesIp Yyim siuspnis (e yeyl
ainsus 01 weiboid uonisuel] pue
J19a1eDd anisuayaidwod e dojanag

Arepuooss-isod 1o 869]j09 u
pue arenpeib 01 sjuswaiinbai
ay1 s1@aw pIys A1ans 1eyl ainsug

'S70S puokeq
2oualadxa jooyoss ybiH aosueyua
01 sdiysuiaqul pue syoafoid Jojuas

ul sjuapnis apel yigT abebug

aA123lqoO [9A3|-UOISIAIQ| #

'SaiuNWWoo [eqolb pue [e20] JNO 01 8INQLIIU0D AjDAIDE pue [ellualod 118yl 9A3IYJE SIUSPNIS |[B 9J8YM ‘DIUd||90Xd [RUOITeINPa 10} PJ/epUR]S [UOITBUISIUI BY] 18S (UOISIA

£T02-0TOZ SIE3A [00Y9S
ue|d uoeanps3 uosiAlg SdOV

LT

9T

ST

vT

€T

cT

1T

ACPS FY 2013 Proposed Budget

Executive Summary

Page 12



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

Page 52 of 118

Strategic Plan

‘poppe seale mau oM}
{pa19|dWOoD UoeIOge||0D JO SBalE XIS 8U) JO OML

‘etoc
udy Aq M00T$ sayodeas Buisreipuny uonepuno-

‘Jooyos yoea je
Bunedionied sueipienb 1o siuated 10 9602 "UIIA

s)rewyouaq
VA Ired 192w siuapms 63 BuuLIuL JO %06

SJewyouaq
Svd Iled eyl ssed sluspnis 3 BulLlud JO %06

‘S1YO ul Bupedonred
aute sweiboud M-aid |dA eUpUEX3|Y JO %00T

2ousuadxa M-aid aney siuapnis M Buuslua %08

‘Aemuapun syoaload
reuonippe QT ‘pajuawajdwi Ajny s1oafoid
1uawanoidwi sseooud [euonouny-ssouo gT (2

‘sue|d oibarens
Ajreak ooAko-1 uo Buneiado aie swes) [euonouny

-SS01D pue ‘sjuawnedap ‘sjooyds Jo 900T (T -oa-ue|d uo paseq Buiuren Huiuueld o16arens (T |aAey SASAINS UONORISIES JSWO0ISND [ewlo) oN (T

ET-TT AS 1896uel

‘sjuswiedap 9 yum paisjdwod Bu

‘Jooyos o1
S91N0J 9jes 'slyauaq Juswainay Juswabeuew
puny uoisuad ‘saniigel| JUdWaINal

pue 1auaq yeay wial-6uo sjooyss

Mmau 1oy Buuue|d oypads-ans HBuiuueld

|00yos WI2)-BuoT [Seale |[e ul Bupuexa|y

10 AlD 8l YlIM UOHEIOgR||0D PaNuUNuUoD

‘pa1o|dwod usaqg aney uoneiodioour pue
Buisuaol| 10} suonesidde pue sme|Ag “paidope
u®a( Sey BuldWI PUB UOISSIW S,uoepPUNO-

JUBWOISASP Ul SUOHEDIUNWIWOD pue
‘sdiysiauned ‘yoseanno 1oy syabie) pue somaw
yum ueld ‘paliy suonesiunuwiwod Jo 101aad

syrewyouaq
Vva>i Ilred @y 19w suapnis B3 Bueius Jo 9682

>rewyouaqg svd
Ired @y passed siuapnis 3 Buualus Jo 9628

‘sieis ¢ 10 € 1ayua Jo
sbBunes pani@oal pue SIHO/OSA ul paredionred
swelsboiad M-aid |dA BUpUEX3|Y JO %00T

[p2uiodaiun atam
%2z ‘9ousuadxa ou pauodal 0,9T] Sousuadxa
M-21d aney suapnis > Buudus Jo 9%Ee9

‘pajuawsajduwi ANy omy ‘Aemuapun sioafoid
1uswanoiduwi ssaooud [euonouny-ssold TT (2

2aniwwoD BuLeals ueld uoneonpg

ue ybnouyl dooj »oeqpaay) pue Alljigeiunoodde
yum ‘sued uoneonps |ooyds pue ‘Juswedsp
‘uoisiaip Bupjul] paysijgelsa ssaosoud Buluue|d
oibarens ‘siuaswnedap inoy yum pars|dwod
Buiuren juswebeuew ssa00.1d :Uoppe uj

‘sue|d o16a1ens Aueak a10hko-» uo Buneisado ase
S|00YDS JO 9500T ‘SWea) [eUODUNJ-SSOID / pue
'el) sjooyos
IIre ssouoe paja|dwod yoeoudde 10v-Apms

TT-OT AS sinsayd

‘SallluNWWoo [eqo|B pue [eD20| JNO 01 1NgIIIU0D A|2AI10. pue [elnualod 119yl 9A3IYde SIUSPNIS |[e 21aym

“ease
siy1 ul ssaiboud paiapuly aney sanssi [eba]
“eupuexaly Jo AN ayl yum suonesado a|o1yan
1O UONEPIIOSUOD UO }J0M 01 BUINUNUOD SI SADV

‘0T0Z ‘0z 1Isnbny

Aq uonajdwod 1oy pauue|d ale uonepUSBWWODDI
uonoa|as pue arep mainal |pued [ewlioy

Vv Juspusiunadns 8y} 0} UOITePUSWILIODSI
uonoa|as e premioy 03 usyy pue sresodoid

oM] U1 Mainal 0] |aued e paleald sey juabe
Buiseyoind auy ‘SHOV 40 jleyaq uo '0T0Z ‘6
AIne jo arep uoissiwgns paisanbai ayl Aq juabe
Buiseyoind ayl Agq panoidde pue 01 paniwgns
a1am sresodoid om1 ,'0TOZ ‘O€ AINC JO 8rep
aAnoaye ue 10) [SdOV] 10 uonepuno) uoIedNPa
ue Jo JusWysI|geIse 8yl Ul seoIAIes Bunjnsuoo
nb e, Builbebua ul sn 1sisse
01 20140 1uabe Buiseyoind SHOV a2yl paisanbal
(1ISO) sanneniu| o16arens Jo 81O ayL

‘suonensibai pareoldnpun
962 ‘9si1n0d auo uey) aiow ul paredonred
s[enpialpul 65 ‘suonensibal 66E JO [e10L

S ewyouaq
VA lled 2yl 19w syuspmis B3 BulisiuS 4O %z 28

Srewyouaq sIvd
Ired ay1 passed sjuapnis 3 Buualus Jo %9/

(otoz

Ired u1 parels aq 01 Sals Z ‘OT-6002Z Ul palel sals
6 ‘60-800¢ Ui parel aus T) "SI ul Bunedopred
are sweiboud M-a1d |dA BLUPUEXS|V JO 9%00T

2ousuadxa M-aid e ul paredionred
suepns > BuuLuL Jo %69 ‘60, 1das u|

*ITOZ "92a ybnoiyl papiroid aq |Im 1Hoye

S1y1 uo poddns sjowWwal pue BUS-UO "0TOZ lled
ul suoye Buluren Ag uoddns Buiag s| 9ouajj@oxe
2ouewIoad 10} eI ablpleg UaAas ayl uo
paseq bBuiuued oibarens 01 yoeoidde swaisAs
‘0TOZ AINC Ul pawloy

sem s1oaloid parejai-elep ||e Jo uonenjeas
[eUONOUNY-SSOID 10} 8INMONIIS BuluIBA0D
‘Aemuapun aue syoaloid

Juawanoidwi ssad0ud [BUOIDUNY-SSOID 6
:uonippe uj

‘sayoeoidde uswanoidwi

ssaooud abupreg ay) Buisn padojanap ase
sainpasoud Buneiado pirepuels yeip aaiyl (2
‘OTOZ Iled Ul paysi|gelsa a4 |[IM [IDUN0D 92IAISS
12WO0ISNO PIM-UOISIAIP B pa1ONpuod uaaq

OT-60 AS SsiInsayd
AdvO3dOODS

£102-0T0Z SIeaA [00Y9S
ue|d Uoiieanps uosiAld Sdov

‘uoneioqe||od

e/u Jo seause ul ssaiboid
syoaloud uoneoanpa

pue ‘sjuelb ‘sanijioe) UoISIAIp

e/u| 1oy paureiqo Buipuny reuonippy

‘sasse|o pue sdoys>iom
Awapeoy juaied ul bunediomed

e/u suelpsenb 1o swuased Jo o,

syiewyosuaq
vax lled bunsaw syjuspnis
631 Buieua Jo %08

syrewyouaq va Ired bunssw
swapnis 63 Buuaua jo 9

sirewyousg sIvd
Ired Buneaw syuapms
631 BuliLlua Jo 9%zZ8

syrewyouaq svd e bunasw
suapms 63 Buusus Jo 9

sS40 2yl Ag parel ale pue
aredionred yeys sweiboid 3
-21d |dA elUpUEX3|Y JO %2

SI14O 2yl Ag parel ale
pue oredoiued rey: sweiboud
M-21d |dA BUPUEX3IY JO %

(swuoy

uonensiBal SOV uo
pauodal se) aousuadxa M
-21d ynm SIUSPMIS M JO %T/L

(swuoy uonensibal SOV
uo pauodal se) aousuadxa
M-21d UNM SIUSPMIS M JO %

‘Aemispun
pue pajuawajduwi syoaloid
jJuswabeuew ssaooud Jo # (2

‘uoneluawajduwi
pue Buluren Buluue|d oibarens
apim-uolsialp ul ssalboud (T

:Buipnjoul ‘uonesnpa
Ul 90UB||99XD 10} LSO
abupreg ay) buole ssaiboid

60-80 AS SsiInsayd

‘9DUD||90Xa [BUOITEDNPS 10} PJEPULRIS [RUOIIBUISIUI U] 18S UOISIA

‘saul| [leuonoipsunl

pue juswnedap ssoioe

S821n18s BuNOaUU0D Uo Jels AuD
UM >I0OM SANEIOE||0D SNUNU0D

‘uonrepuno-
|EUONEONPT UE JO UONEW.IO)
2yl ybnouyr ue|d oibarens

0] paje|al seale pue ‘sjoaload
leoads ‘sanneniul 1ayoeay

104 poddns jo Juswubije ainssy

‘Juswanalyoe uapnis uoddns
yeyl saniunuoddo jeuonesnpa
Buipinoud pue wayl Buuamodwa
‘uau1p|iyd 118Yy) 10) Saledonpe
pawuojul pue aamoddns aqg 01
swated yum sdiysuone|al 191soH

“AID eupuexaly
ul sweiboud M-aid jo Alrenb
anoidwi pue ssaooe asealou|

‘wresboud Ayjenb

reuoneu abupreg ul uonedonred
40y Buredaud Ag 991A19S 18WOISND
pue JuswaAoidwi SNONURUOD

03 JUBWIWWOD € paqui3

cc

154

(o1

6T

8T

aAN23lgqo |9A3-uoISIAIA| #

Executive Summary

ACPS FY 2013 Proposed Budget

Page 13



Strategic Plan

Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

Page 53 of 118

"MaIA3I Japun ale sBulpuelsiapun

[e1n}N2-ss019 JO solweuAp ay) Jo ABAINS apim
-UOISIAIP ® 10} Yoeq uosnBlia4 uoy Bulq 01 sue|d
‘Buiurea uspnis

UuM uonenjeAs aduewlopad pue Bulures
Jeuoissajold ublly 01 PO 8y} Jo Jusuodwod

© se 92U91adwod [eInyjNd JO SI0JeIIPUl YIM
ouqgni e jo uoneredaid ayy apnjour sueld aimng
uswabebus pue

‘arew|d sse|o ‘Buipiing diysuone|as reuosiad
‘suoneyoadxa ybiy Bunowoud oy saibarens
apnjoul seare snooy A3y ‘suonendod juspnis
as1anIp 10} Ajjerdadsa ‘Juswuoliaua Buiures|

uas Ajleinyna e Buoioyuial 10y salbarens

“TT-0T AS Ul padojanap saziseydwa yoym ‘8sinod Japea NS,

1001 Aonuns Ag painseaw se ‘yuawabebus S|00y9S Janag Joj yoreasay ay ul paredionred

ul sjuawanoldwi Jualsisuod Bunensuowap MOU aney sisijeloads wninowIno pue

ul panaiyoe syable) (]AS] [00UDS Arejuaisd IV ‘siosiniadns ‘siorensiuiwpe 0/ 19A0 ‘uonippe uj
‘Aanins poduy Aq painseaw se ‘yuswabebus ‘AaAINS 8y} woly paloal|od eyep ay} ‘'sljuapnis
ul syuswanoidwi Jua)sisuod Bunensuowap pue sdeo juawanalydy SSnasip 0} Aunwwod |le 4oy uonon.isul areudosdde pue
panaiyoe siabie) oA [00UDS o|ppIl IV 8y JO siaquiaw pue siojelisiuiwpe ‘sisyoes) ‘suonejoadxa ybiy ‘Buipueisiapun
‘Ranins podun Aq painseaw se ‘yuawabebus ‘JUBWBDURAPY [euolINIISU| "pue|  ‘sjuapnis SdOV Jo sdnoib yum 1aw uosnbiaq ‘ssauareme sayesodiooul
u1 syuswanoidwi 1usIsisuod Bunensuowsp| uoddng juapnis Joj Juspualuuadng Ainde@ ayi| “ig 'sluspms swel|ip DL 0} paldisiuipe sem yeis| 1eys buiuren ANSIaAIp yum jjels jje

ul panalyoe syabie) (]aAs] [00UdS UybIy IV J0 99140 ayy Aq padojanap Buiaq oulew MaN| AaAIns paadoans o3 Aoelidsuo) s,uosnbila4 uoy e/U| pue sjuspnis Joj Aanins podul | 1o} @oualadwod [ein)nd aAaIydY| Sz

'ssaooud

paifenb JUBWIINIDBI puUe ‘Sleusrew

pauienb paiirenb pauenb|  Aybiy ase speuoissajoid pauly sreuoissajoid jusumnioal ‘suonduosap

Ajybiy are sreuoissajoid-ered paily Jo %00T Aybly are sreuoissajoid-ered paiy 1o %00T Alybiy are sjeuoissajoid-ered paiy Jo %00T -ered pally JO %00T -ered paiirenb Ajubiy jo 9| A0I MBU BAIsUBYaIdWOd yBnoiy
‘ueld a16are41S By} Jo Sjeob

ayy bunaaw Joy arendoidde jyeis

reak jooyos| uoneonpa [eads pue siayoes) Jo

slayoeal Jo T 100 JO Se siayoesa) payifenb| uonualal pue ‘Buuly JUBWINIOSI

siayoeal siayoea)  paylrenb Aybiy Aq ybney| Aybiy Aq ybne) (sease 1oslgns ayy ybnouiyy uoneziuehio
lenb Alybiy Ag 1ybney suondes ssepd Jo %66  paliienb Aubiy Ag ybney suonoses ssed Jo %96 SUOI198S SSB|I JO %6 9109 Ul) SUONI3S SSB|I JO % Buiwiopad-ybiy e ping| vz
Buiyoeay
BuizAreue pue Buinlasqo
‘diysiapes) ul 8SIN0J [eUOIEPUNOY
Z Jepea SI0JRJISIUILPE | [RUOIONIISUI Ul 8SIN0J [eUONEPUNO) € pals|dwod e Bunejdwod Aj|njssedons
S Ul paurel} siojelisiuiipe O JO SLoYod g ZTT JO [e10) YiM SHOYOD 1apeaT [NYINS € AlInyssa29ns siojens|ulWpe Paseq-|ooyds £T e/u SI0Je.SIUIWLPE JO JaquInN

Buiyoess |nynis

Buikpnis Ul 8s1N02 uonepuUNoy

sJayoeal gy Ajerewixoldde - siaurel) 101SIp SIayoea) T Jayoea] |nyIvs e Bupajdwod Ajnyssasons

Ul SOV Aq 1ybne) ‘suoyod T Jaydeal NS 2T G2 JO 2101 UM SLOY0D Jaydea] NS 9 10 WoY09 15114 8y} pale|dwod syuedipnred 6 e/u slayoea) Jo JaquinN

(wnnupuod Bujures| [euoissajoid
© yum paubie) sdiysuoneal pue ‘uononisul
JUBIU09 Jo abpajmouy J1ay Jo sioadse

Aoy Buinosdwi uo pasnooy ue|d Buiulea] ‘ue|d o16a1eNS SAOV
|eUOISS8)01d [enpIAIpUIl [ewloy e 31a|dwod ayy Jo sreob ayy yum paubije
0] patedaid aqg 0} pue apinb siy) Buisn ssasse JJels [euononuisul e 1oy sueld
-}J|9S 0] pay sk alam s1o1ednpa ||y "'0TOZ aung dd pazifenpIAlpul sepnjoul yeyy
Sd1d Ul pappagwa ul palaNpuod aAenul Juswdojaaap [euolssajold Buiules| reuoissajold Jo WalsAs
s|eob JuaWwaAalyde JUBpNIS urene 909 ApIM-UOISIAIP B Jo Led se (sd1d) sue|d Buiutea] sue|d Bulurea feuoissajoid paJal} e Jo uoneald ayy ybnoiyx
‘sue|d Bulurea [euoissajold Jiayy bunajdwod sue|d Buiurea [euoissajoid J1ayl| [BUOISS3)0Id [enpIAlpul Jiay) Jo Juswdojanap ayy J18yy Buna|dwod siojensiuiwpe| WOo0ISSe|d SJOV Alana ul Alanllap
slojeJisiuipe pue sIaydes) Jo 900T| Pala|dwod siojensiuiwpe pue siaydes) Jo %T6 0} UOIEIUSLIO UB PaAIadal S10)ednpa SdOV IV e/ pue siayoeal Jo 9|  |[euondoniisu
ET-TT AS 18611 TT-0T AS S1nNsay T-60 AS S1INSay 60-80 AS S}nsay JIBN 9AR03[qO [9ASI-UOISINIA| #

advo3doOos

'SaIUNWWO09 [eqo|B pue [e20] 1IN0 01 3INGLIIU0D A|9AI0R pue [eltualod J18Y) SASIYIE SIUBPNIS |8 BJOYM '‘90US|[90Xd [RUOITRINPS 104 pJepuUelS [RUOIIRUISIUI BY) 18S :UOISIA

£102-0T0Z SIesA [00UdS
ue|d Uoieanp3 uosiNg SdoV

ACPS FY 2013 Proposed Budget

Page 14

Executive Summary



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget

Page 54 of 118

Strategic Plan

s1eak snoinaid J1aA0 asealoul 0} aNURUOD
|1 3)seM pajsodwod pue pajokaal Jo spunod

reak aseq 0} patedwod se juldioo) uogred
pue asn ABlaua Bulp|ing 0 uoINPaY %0T

sBuip|ing mau 1oy uonedyIad a3
anaiyoe pue ubisap Buiping mau 01 331 Alddy

10RIU0D
[eIP0ISND P3JORAUOD 0} S|00YIS OM} PPY

d1D 10} uonae Jo uejd paulwialep 0) }SeIal0}
juswi||oiuad Juapnis Yyum erep Ayoeded azhjeuy

ET-TTAS 10} O3 Ag paynusp]
Swia)l dduBUSURW [N [[B 313|dwoD

‘sannoalqo o1barens yum paubie

ale sjuelb pue sjuawasueyua weiboid Jo 9%00T |ale syuelh pue sjuswasueyua weibolid Jo 9400T aJe siuelb pue sjuswadsueyua welboid Jo %00T

ET-TT AS 186.B1

'S81}IUNWWO9 [eqo|B pue [e20] 1IN0 0} 8INQLIU0D A|9AI10R pue [enualod 118y} 8AIYOR SIUSPNIS |8 8J9YM ‘9UD||20X3 [RUOIIRINPS 10} PIBPUERIS [RUOIIRUIBIUI BY) 19S :UOISIA

‘asealoul ue analyode o0y welboid

Sp/emals [ejuawuoliaug Bulysijgelse-ay

‘reak

snoinaid 1810 9/ Ag pasealdsp ‘606'ST = TT
-0TAS 404 8beuuo) Bunsodwod Ajyiuow aberany

%T°€2 Aq paonpai

asn se9 9%g'GT Ag paosnpal asn Aoos|3
‘uoneayiua) Jeis Abisug

paniadal sBulp|ing LT 40 Ino €T pue ‘sishjeue
133 ybnouys paulyap Juudiooy uogsed Buipiing

‘210z Bunds Ag uons|dwod
pajoadxa ‘Naueg sajeyD pue ‘AlusH 3oured
‘llod sawer e Aemispun uonesysd a331

10B1UOD SIIIAISS [RIPOISNI
Pa)oeUOD 0} PAPPE S|00YIS [BUORIPPE OM]

ssas0.d
196pnq d1D ays jo ued se pajs|dwod usaq sey
sisAreue Ayoeded j0oyas Alepuodas pue s|ppIN

paja|dwod usaq aney TT-0T AS 10} ONT
AQ payuapl SWay| douBUIURW [N JO %00T

'sannoalqo oibarens yum paubie

TT-0T AS sinsay

arep
-0)-1eaA 948G AQ Jeak 1se| Spaadxa /TE'0Z = 0T
-60AS Joj abeuuo) Bunsodwod Ajyiuow abelany

0T0zZ 92@ Ul 313|dwod aq 0) paoadxa si pue
juawdojanap Japun si juldiooy uogre) Buip|ing

sjuawalinbai
pue saulapinb @337 o3 Buipiodde ying Buiaq
ale pue uonoNISuUod Japun ale spsloid saiyL

“eale S|y} Ul op 0] 8I0W S 2I3Y) ‘Palou usaq
aney syuawanoidwi ybnoyyy "SOAIS [eIpoisnd
SdOV |le Jo Buiures % wybisiano apinoid

0] pally usaq os[e sey S101oeljuod apIsino

uy ‘salis asay) ye aoueseadde Buipjing ul
Ssyuawanoidwi 3|geIoU Yim ‘10}0eU0D JPISINO
ue Ag panIas MoU aJe S|00yds SdIV Ino4

-a|qissod se Ajua

se s|jooyos Arejuawale ul adeds b |

SdOV ‘s|ooyas Arejuawaja Ui suoiedo|ie ageds
pJepuels Jo asn ay) pue saloljod Juawjjoius
uado payipow 8y} jo uondope ay} YU

‘pa1a|dwod usaq aney (e ‘sanijioe) |je
Je s)09(oid @ourUURW [BINID TT PAIOU DINT

'sannoalqo oibarens yum paubie

0T-60 AS Sinsay
ddvOoO3d0IOS

£102-0T0Z SIesA [00U2S
ue|d uoneanp3 uosiAid SOV

60-80 AS sinsay

Buip|ing uoisiAip yoea
Je afeuuo) aysem paisodwod

'/U pue pajakaall Jo sjana]

|Ing uol yoea Jo
eale j00} arenbs Jad asn ABiaua
pue jundiooy uogtes buipjing

'/U

sjyonal
pue ‘suomppe ‘sbuipjing

'/u MaU JO uonesyad a331

e/u sBuipjing jo daaxdn Ajreg

uolysey
Kjawiy pue ‘aAi08))8-1s00
‘JUBIOIYE U Ul IBW SHUBPNIS

B/u SdOV Jo spaau Alioede)

JusWssasse
spaau sanijioe} ONI
2y} Ul paoajyal se ‘aoueudurew

'/U

sannoalqo oibarens

yum paubije sjuelb pue -uoisinig pue jooyds ayi Loddns o1
sjuawadueyus weliboid Jo 95| paubije ae sedunosal Jey) ainsul| 9z

'/U

INEN

pa.liaap o Bopioeg | 1oddns [jim sanioe) SAOV ainsul| g

Executive Summary

“eLpUeXa|Y
40 AuD 8y} Yim uoieIoqe||0d
Ul uoISIA A11D-093 8L BABIYIY | 82

's|00y9s Ajunwiwod sasueyua
yey ue|d sanijioey wia)-buo)

© ybnouyy Juswuoaiaus Buiures|
Aimuad 1sTZ Anrenb ybiy e

‘ue|d uoleINp3 [9As)

aAN93[gO [9A3J-UISIAIA| #

ACPS FY 2013 Proposed Budget

Page 15



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget
Page 55 of 118

Financial Information

The Budget Process

The budget is a resource allocation and policy
document. It incorporates the best estimate

of the school division’s revenues and expen-
ditures for the next fiscal year, based on a
snapshot of current fiscal year revenue and
expenditures. These estimates are modified to
reflect changes in plans, priorities, and trends
in enrollment as well as the economic environ-
ment.

The FY 2013 Budget Calendar

The ACPS fiscal year runs from July 1 to June
30, and corresponds to the City of Alexandria’s
and the Commonwealth of Virginia’s fiscal
years. Because ACPS is a fiscally dependent
entity, the ACPS budget cycle is driven by
statutory deadlines from the Commonwealth of
Virginia and the City of Alexandria.

July to August 2011: ACPS financial staff
close out the FY 2011 and begin the FY 2012
financial operations.

Staff members analyze the FY 2011 actual
expenditures and the FY 2012 budget to pre-
pare budget manuals and reports for FY 2013
budget development.

Planning for the FY 2013-2022 Capital Im-
provement Program (CIP) also begins.

August to September 2011: Base allocations
for schools are calculated using the enrollment
projections prepared for the FY 2012 budget.

School and department staff prepare FY 2013
budget submissions, which include distribu-
tion of the base allocations to specific activities
and preparation of requests for funding for next
year.

September to October 2011: The budget
team prepares the five-year fiscal forecast for
the City Council retreat and presents it to the
School Board for review and discussion.

Executive Summary

Staff members compile and review the FY
2013 budget requests and prepare compensa-
tion and benefit data for FY 2013 based on FY
2012 compensation as of September 30, 2011.
Because ACPS teacher contracts do not begin
until September, no FY 2012 compensation
estimates are available until the first payroll

in mid-September is actually processed. The
most recent health enroliment data and retiree
health benefit data are collected and analyzed.

Enroliment projections based on the October
1st membership report to the state are pre-
pared. Staffing calculations for elementary
schools are prepared, based on the FY 2013
projections. The FY 2013-2022 Proposed CIP
Budget is prepared.

October to November 2011: All funding
requests are reviewed by Budget Office staff.
Departments preparing modified zero-based
budgets substantiate budget requests in meet-
ings with the Superintendent and executive
staff. After this initial review, senior staff mem-
bers review and make final recommendations
on all budget requests.

November 3, 2011: School Board Meeting.
School staff presents the fiscal forecast for
ACPS.

November 22, 2011: Budget guidance is re-
ceived from City Council.

December 14, 2011: The FY 2013-2022 Pro-
posed CIP Budget is presented to the School
Board. Copies of the proposed budget are
distributed.

December 19, 2011: The Governor releases
the proposed Biennial Budget with state rev-
enue projections.

December 2011 to January 2012: Final,
proposed budget numbers are developed and
reports are generated to prepare the FY 2013
Proposed Budget book.

ACPS FY 2013 Proposed Budget
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January 19, 2012: The Superintendent’'s FY
2013 Proposed Budget is presented to the
School Board. Copies of the budget are distrib-
uted and the complete budget is posted on the
Internet. Budget detail sheets are posted on
the ACPS website.

January to February 2012: School Board,
staff, and the community review and discuss
the proposed budget. Budget work sessions,
public hearings, and add-delete work sessions
are held throughout this period.

Budget staff prepares and disseminates re-
sponses to budget questions from Board mem-
bers and the community.

February 2, 2012: The School Board adopts
the FY 2013-2022 Capital Improvement Pro-
gram Budget.

February 14, 2012 The City Manager releases
the City’s FY 2013 Proposed Budget.

February 23, 2012: The School Board adopts
the FY 2013 Approved Combined Funds Bud-
get.

February to April 2012: The City Council and
community review and discuss the City Man-
ager’s budget including the City appropriation
to schools and the ACPS Capital Improvement
Budget request. City Council holds public hear-
ings and work sessions.

ACPS budget staff prepare the FY 2012 revised
budget, or year-end estimate, including carry-
over from FY 2011, which serves as the mecha-
nism by which ACPS is authorized to spend the
funds carried forward.

May 7, 2012: The City Council passes the FY
2013 Approved City Budget, including the final
appropriation to schools.

May 24, 2012: The School Board passes the
FY 2013 Final Combined Funds Budget and
the FY 2013-2022 Final CIP Budget.

ACPS FY 2013 Proposed Budget

June to August 2012: All new items or adjust-
ments are coded and all data loaded into the
financial system. Reports are prepared and
budget documents are made available to princi-
pals and department heads.

The School Board holds its first public hearing
on the FY 2014 Proposed Budget and FY 2014-
2023 CIP Budget.

Staff close the FY 2012 fiscal year which ends
June 30, 2012 and preparation for the annual

audit begins. Staff analyze FY 2012 grant bal-
ances, estimate carry-over for use in FY 2013,
and load data into the financial system.

Staff prepare and distribute the FY 2013 final
budget book and submit it to the Association of
School Business Officials (ASBO) and Govern-
ment Finance Officers Association’s (GFOA)
budget presentation award programs.

Executive Summary
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Budget Overview

The final FY 2013 current services budget rec-
ognizes the current economic environment and
the need for a thorough review of each dollar
included in the budget. Using the strategic plan
in coordination with ACPS’s guiding principles
as the framework for budget decisions, ACPS
has prepared an operating fund budget request
with expenditures totalling $215.7 million, an
increase of $5.1 million or 2.4% compared to
FY 2012.

Total funded positions show a net increase of
11.41 FTE or 0.6%. This includes an increase
of 107.38 new FTE and a decrease of 95.97
FTE realigned to better direct our limited re-
sources to the activities necessary to foster
excellence and high student achievement.
Approximately 6.7% of the total budget was
realigned to support the continued focus on
instruction, student achievement, and effective
teaching.

The FY 2013 proposed budget includes $180.4
million from the City of Alexandria, up $5.6
million or 3.2% compared to FY 2012. State
revenue is projected to increase by 10.0% com-
pared to FY 2012.

For FY 2013, overall student growth is pro-
jected to increase by 3.3%, or 403 students.
Elementary (K-5) enrollment accounts for most
of this growth with 364 new students anticipat-
ed for the upcoming school year.

FY 2013 Budget Priorities

The FY 2013 proposed budget continues to
invest in people--our students, teachers, and
other staff--and moves us forward in meeting
ACPS division goals. This budget embraces
the challenges of tomorrow and reflects the
financial pressures of today’s economy, within
the framework of our commitment to improving
student learning and preparing all students for
college, work, and life. The combined funds
budget specifically addresses implementation

Executive Summary

of excellent instructional programs, staff effec-
tiveness in ensuring that all children learn, and
our increasing facility capacity needs.

ACPS is in the midst of significant transforma-
tion, not just at T.C. Williams High School with
its designation in 2010 as one of the persis-
tently-lowest-achieving (PLA) high schools in
Virginia, but in all schools and departments.
The achievement gaps that exist for many of
our diverse groups of students, can be seen in
the historical data over many years.

Although we have made exceptional progress
through our division-wide transformation efforts,
this is a long-term effort, requiring strategic
planning, investment in our staff, professional
learning, accountability, and community part-
nerships. It requires the full commitment of all
members of the ACPS family to “Set the inter-
national standard for educational excellence,
where all students achieve their potential and
actively contribute to our local and global com-
munities.”

As we look toward next year, we have used
our successes, learned from our history, and
created a budget which helps us focus with-
out adding any other programs or major new
initiatives. This budget includes significant
realignment and repurposing of funds in order
to better focus our limited resources on student
success.

ACPS FY 2013 Proposed Budget
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Combined Fund Statements

The FY 2013 Proposed Budget consists of
three separate funds:

Operating Fund: Provides for the day-to-day
operation of the school division and includes
the division’s primary revenue sources from
the Commonwealth of Virginia and the City

of Alexandria. Operating Fund expenditures
are projected to increase by 2.4% in FY 2013.
Revenue increases come from increases in the
City appropriation and state revenue.

Grants and Special Projects Fund: Accounts
for all federal, state, and local grants. Federal
and state grant funds are primarily entitlement
funds, allocated to the school division on a for-
mula basis but operating under grant rules on

reporting. Grants and special projects expen-
ditures are projected to decrease by 8.4% due
mainly to the expiration of ARRA funding.

School Nutrition Fund: Is a self-supporting
enterprise, primarily from food sales and fed-
eral revenue and provides for all food services
operating and administrative costs. It does not
include cafeteria personnel who are budgeted
in the operating fund. School Nutrition Fund
expenditures are expected to increase by 6.2%
due to anticipated increases in food prices and
staff compensation increases as well as the
purchase of larger quantities of whole grain
and fresh foods.

The table below shows the combined funds
statement for FY 2009 Actual through FY 2013
Proposed Budget. Expenditures are expected
to increase by 1.8%, overall.

applications, management, performance, and

Operating Fund

FY 2009
Actual

Combined Fund Statement
Operating, Grants and Special Projects, and School Nutrition Funds

FY 2010
Actual

FY 2011 Actual

FY 2012 Final
Budget

FY 2013
Proposed
Budget

Change FY 2012
Final Budget to
FY 2013 Proposed
Budget

Percent
Change

Beginning Balance 7,886,233 | $ 13,139,007 | $ 14,445,069  $ 6,985,475 | $ 3,984,150 | $ (3,001,325) -43.0%
Revenue 198,865,408 192,350,178 195,270,386 203,583,677 211,706,987 8,123,310 4.0%
Expenditures 193,612,634 191,044,116 193,737,595 210,569,152 215,691,137 5,121,985 2.4%
Fund Balance* 13,139,007 $  14,445069 $ 15,977,860 $ - |8 - |3 = 0.0%
Grants and Special Projects Fund

Beginning Balance 1,552,093 | $ 1,536,897 | $ 2,267,148 | $ 1,303,485 | $ 1,788,782 | $ 485,297 37.2%
Revenue 9,902,212 14,949,307 18,967,322 14,425,095 13,204,880 (1,220,215) -8.5%
Expenditures 9,917,408 14,219,056 18,481,156 15,007,096 13,741,480 (1,265,616) -8.4%
Fund Balance* 1,536,897 $ 2,267,148 $ 2,753,314 $ 721,485 $ 1,252,182 $ 530,698 73.6%
School Nutrition Fund

Beginning Balance 1,040,298 | $ 1,370,189 | $ 1,661,382 ' $ 2,047,504 | $ 2,062,504 | $ 15,000 NA
Revenue 5,707,932 5,707,745 6,175,495 6,508,205 6,898,981 390,776 6.0%
Expenditures 5,377,937 5,416,552 5,789,373 6,493,205 6,898,981 405,775 6.2%
Fund Balance* 1,370,293 $ 1,661,382 $ 2,047,504 $ 2,062,504 $ 2,062,504 $ = 0.0%
All Funds

Beginning Balance 10,478,623 | $ 16,046,093 | $ 18373599 |$ 10,336,465 $ 7,835,436 | $ (2,501,029) -24.2%
Revenue 214,475,552 213,007,230 220,413,203 224,516,977 231,810,848 7,293,871 3.2%
Expenditures 208,907,979 210,679,724 218,008,124 232,069,453 236,331,597 4,262,144 1.8%

*Includes encumbered carryover, prepaids, designated beginning balance for the next fiscal year, and undesignated beginning balance for the following fiscal year

Note: Numbers may vary due to rounding.

ACPS FY 2013 Proposed Budget
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As shown on the chart to the right, the FY 2013 Proposed Combined Funds Budget
operating fund revenue represents Total Revenue

90.0% and totals $215.7 million of the
combined funds budgeted revenue.

Grants and Special Projects revenue
represents 6.3% and totals $15.0 mil-

lion. School Nutrition revenue repre- Oggrggng
U7

Grants and Special
Projects
6.3%

\ School Nutrition

3.7%

sents 3.7% and totals $9.0 million of
the combined funds budget revenue.

The chart below shows the distri-
bution of salary, benefits and non-
personnel expenditures for all funds,
combined. Total salary and benefits
expenditures comprise approximately
85.2% of the total combined funds
final budget in FY 2013 compared to
84.1% in the FY 2012 final budget.

ACPS Combined Funds Expenditures
FY 2009 - FY 2013

$250

$200

$150

Dollars, in millions

$100

$50

FY 2009 Actual FY 2010 Actual FY 2011 Actual FY 2012 Final Budget FY 2013 Proposed Budget

Non-personnel " Benefits ® Salaries

Executive Summary ACPS FY 2013 Proposed Budget
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City Appropriation

Sources of Revenue by Fund

Operating Fund: The primary source of oper-
ating revenue for ACPS is the City appropriation
which comprises 83.6% of projected operat-

ing revenue. State revenue is much smaller

at 13.8%, and beginning balance, local, and
federal revenues are approximately 2.5%, com-
bined.

Operating Fund
Revenue Sources FY 2013 Proposed

Beginning Balance

83.6% 1.9%

|

0.7%

Federal Funds
0.0%

The beginning balance represents the unen-
cumbered, undesignated, unspent funds from
two years prior. In FY 2011 this amount was
$2.88 million. In addition, the school board set

aside $3.90 million in FY 2012 as reserve for
Virginia Retirement Service (VRS) rate increase
in future years. For FY 2013 Proposed, the
VRS rate set by the state totals 16.66%. Con-
sistent with the intended use and per School
Board resolution, $1.10 million of the VRS set
aside is included as beginning fund balance to
offset the additional cost increase resulting from
the VRS rate increase. The total beginning bal-
ance of $3.98 million is a decrease of approxi-
mately $3.00 million, or 43.0%, from the amount
budgeted for FY 2012.

The City appropriation of $180.4 million is an
increase of $5.6 million, or 3.2% greater than
the previous fiscal year (this excludes additional
city revenue for Pre-K classrooms which is

Stai% ';;J/nds included in the Local Funds category). Although

this is an increase over last year, the City ap-
propriation per student has declined by $870

Local Funds gjnce FY 2009, as seen in the chart below.

State revenues are projected to total $29.7
million, an increase of $2.7 million or 10.0%.
State revenues are projected decreases in a
few ADM driven items offset by a large increase
in sales tax revenue projections. The increase
in sales tax is the result of a new methodology
for distribution of state sales tax as proposed by
the Governor.

City Appropriation: Total and Per Student

$190,000,000 + -+ $15,200
$180,351,760
180,000,000 + + $15,000
$ 314,962 $174,759,428

$170,000,000 + $167,953, $167,886,567 + $14,800 é
$164,594,674 2
= + $14,600 O
S $160,000,000 + ‘g
=  $14400 S
o —
o $150,000,000 -+ =
Y 1 $14,200 5
< o
> $140,000,000 + 092 a
o) Y2 $14,000 2
>
$130,000,000 —+ . $13.800 o

$120,000,000 + | $13.600

$110,000,000 t $13,400

FY 2009 Actual ~ FY 2010 Actual ~ FY 2011 Actual  FY 2012 Final FY 2013
Budget Proposed Budget

‘ mmmm City Appropriation

=== City Appropriation per Student

ACPS FY 2013 Proposed Budget
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Operating Fund . . :
. Salaries and benefits are approximate-
Expenditure Breakdown ly 86.8% of the ACPS budget. This

chart shows how that portion is spent.

Salaries and Benefits by Employee Group
Operating Fund
FY 2013 Proposed Budget

Principals & Asst
Principals: Includes all
school principals and assistant
principals.

4.0%

Teacher Scale: Includes
teachers, library media
specialists, school counselors,
nurses, social workers and
other teacher scale positions.

73.9% L. .
Other Administrative

Scale: Includes other
licensed and support
administrators.
4.8%

Support Scale: Includes

paraprofessionals, bus drivers,

custodians, security, technical,

and clerical staff.
17.3%

Non-personnel costs make up
approximately 13.2% of the _
ACPS budget. This chart shows Non-Personnel Expenditures

how that portion is spent. Operating Fund
FY 2013 Proposed Budget

Purchased Services

37.4%
Machinery and

Equipment \ =
0.8%

Textbooks _——2 =
3.6%

Other Capital Outlay

0.1% Internal Services

0.9%

Communications
3.1%

Insurance

EE-— _— 1.3%
ANy = Leases And Rentals
Supplies"
17.2%

Technology

9
13.2% 10.4%

Miscellaneous

0,
Books And Travel 1.2%
SUbSCHPHONS yiities 1.5%
' 8.4%
Executive Summary ACPS FY 2013 Proposed Budget
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Local revenues total $1.6 million in FY 2013, a
decrease of $0.2 million or 10.1%. The de-
crease comes from lower projections of fee col-
lections and indirect cost recovery as a result
of the expiration of the American Reinvestment
and Recovery Act (ARRA) funding. These de-
clines are offset by increases in the additional
funding received from the City of Alexandria

to fund additional preschool classrooms and
increases in other miscellaneous revenue ac-
counts.

Federal funds total $0.08 million, similar to
what was budgeted in FY 2012. The majority
of federal funds that ACPS receives are entitle-
ment grants and are budgeted in the Grants
and Special Projects Fund.

Grants and Special Projects Fund: Total
budgeted revenues in this fund are projected
to decrease by $0.7 million, or 4.7%. The
budgeted beginning balance increased $0.5
million, or 37.2%. Additional grant funding may
be available during FY 2013 through the use of
carryover from prior year grant funds. Overall,
federal grants are decreasing due mainly to
the expiration of the American Recovery and
Reinvestment Act (ARRA) grants.

School Nutrition Fund: An increase in rev-
enues of $0.4 million is mainly the result of
higher federal reimbursement due to the great-
er number of free and reduced-price eligible
students and increased participation in the
program.

Expenditure Overview by Fund

Operating Fund: The FY 2013 operating
fund budget totals $215.7 million, an increase
of $5.1 million or 2.4% when compared to the
previous fiscal year’s budget.

Salary accounts decrease by $3.5 million or
2.6%. ACPS will award a full step increase
half-way through the contract year to all eli-
gible employees. This expenditure is offset by
division-wide reductions to stipend accounts

ACPS FY 2013 Proposed Budget

and turnover savings. The benefit accounts
grow by $8.8 million or 19.0%, primarily the
result of large increases in the Virginia Retire-
ment System (VRS) plan rates and increasing
health care costs.

Non-personnel accounts decreased by $0.2
million or 0.08%. The breakdown of expendi-
tures for personnel and non-personnel for FY
2013 are shown in the pie charts on the pre-
ceding page. Additional details can be found in
the Financials section of this document.

Grants and Special Projects Fund: The total
udgeted expenditures for grants and special
projects in FY 2013 is $13.7 million, a decrease
of $1.3 million or 8.4%.

Salary accounts decreased by $0.6 million or
8.3%. Benefit accounts increased by $0.6 or
25.8%. Non-personnel accounts decreased
by $1.3 million or 9.5%. These changes are
seen in more detail in the Financials section
of this document. These are still preliminary
estimates (as in previous years) that will be
adjusted in the fall when the final grant awards
are confirmed by the grantors. In addition,
carry-over funding will be determined based on
the FY 2012 year-end audited actual expendi-
tures.

Total salaries and benefit expenditures from
the grants and special projects fund account
for $10.2 million, or approximately 74.5% of the
total grants and special projects budget, which
is normal for this type of fund.

School Nutrition Fund: The school nutrition
fund provides for all food services’ operating
and administrative costs. The FY 2013 budget-
ed expenditures total $6.9 million, an increase
of $0.4 million or 6.2%.

Salary accounts increased by $0.1 million or
6.0% while benefits accounts increased by
$0.06 million, or 6.7%. Non-personnel ac-
counts increased by $0.2 million or 3.2% due
primarily to increases maintenance contracts,
other professional services, and food supplies.

Executive Summary
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These changes are shown in more detail in the
tables in the Financials section of this docu-
ment.

Major Changes in Operating
Expenditures

The FY 2013 operating budget increases by
2.4% or $5.12 million from the FY 2012 final
budget. This moderate increase is due to the
inclusion of a full step increase awarded half-
way through the contract year, increases in
Virginia Retirement System (VRS) and health
benefit costs, and other enrollment-driven ex-
penditures.

Increases found in other expenditure categories
are the result of increases in enrollment, other
investments in staff, and other costs required to
meet the diverse needs of our students. These
increases are offset by significant reductions
and realignments in other areas of the budget.

The overall, net increase in the budget of $5.12
million is composed of reductions totaling
$14.40 million (6.7% of the FY 2013 proposed
budget) and 95.97 FTE (4.7% of the FY 2013
proposed budget FTE), including one-time
expenditures and staffing reserves. Reductions
were used to fund increases, reorganizations,
and realignments of $19.52 million and 107.38
FTE.

Many factors impact the overall level of ACPS
budgeted expenditures and the changes in the
budget from one year to the next including:

e Student enrollment growth and the corre-
sponding staffing required based on staffing
ratios for elementary, middle, high school,
English language learners, and students
receiving special education services

* Formula-based allocations for schools (base
and technology allocations)

» The value of step and other salary adjust-
ments, a function of salary scales, seniority,
and the educational levels of staff

» Reallocation of staff based on changes in

Executive Summary

student needs and efficiency issues

e The cost of employee benefits such as Vir-
ginia retirement plans and related benefits
(as determined by the Commonwealth of
Virginia) and health benefit plan premiums

e Changes in the cost of doing business, such
as materials, utilities, fuel, rent, and mainte-
nance and repair contracts

*« Federal, state, and local mandates

e New initiatives to meet student needs and
division goals.

The adjustments to the FY 2013 budget are
grouped into six major categories correspond-
ing to the guiding principles used during budget
deliberations. Major changes are presented in
the next few pages in summary format.

Responding to Enrollment

Resources are reallocated to help our students
move forward. Over $4.05 million in reconfig-
ured expenditures has been dedicated to meet
the needs of the growing ACPS student popula-
tion and ensure excellent instruction.

To address enrollment growth, keep class sizes
small, and ensure the division is responding to
the changing needs of each and every student,
the FY 2013 proposed budget funds an addi-
tional 55.20 full-time equivalents (FTE), which
corresponds to 51.4% of the total FTEs added
for FY 2013. This includes elementary home-
room and dual language teachers, elementary
enrichment teachers, an elementary assistant
principal, as well as secondary instructional and
administrative staffing.

In addition, the need for a staffing reserve is as-
sessed every fiscal year and has been recon-
stituted for FY 2013. The proposed budgeted
reserve includes funding for 11.00 FTE valued
on the teacher scale. While these positions can
be used for both teacher and paraprofessional
positions, using the teacher average salary to
estimate the value of the reserve helps to pro-
tect against salary variations as staff are hired.
In addition, the division has created a reserve
pool of 12.00 FTE special education teacher

ACPS FY 2013 Proposed Budget
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GwdmgCategorles | Reducton | | Addiion | | NetChange | |
|__Amount [ FTE | _Amount | FTE | _Amount | FTE |

Respond to Enrollment and the Changing Needs | $
of Students

Investing in Student Success

(1,823,800)
(5,878,474)
Identify Efficiencies and Accountabilities (4,252,496)
Decisions based on Data and Evidence (1,295,364)
Share the Responsibility and Accountability (461,809)

Reduction of One-time Expenditures (688,820)

(26.00)| $ 4,048,525 55.20 | $ 2,224,725 29.20

(30.43) 7,038,218 31.43 1,159,745 1.00

(30.54) 2,151,005 20.75 (2,101,490) (9.79)

(1.00) (1,295,364) (1.00)

9,457,395 8,995,586

(8.00) (3,172,397) (3,861,217) (8.00)

Grand Total $ (14400761)| (95.97)| $ 19,522,746 | 107.38|$ 5,121,985 11.41

positions to be allocated to schools based on
individual school need. Like in previous years,
all requests for use of either reserve pool must
be approved by the Superintendent.

As the division continues to respond to students’
needs, the proposed budget includes funding
for additional special education classrooms for
students with autism or multiple disabilities. In
addition, the division has established a pool of
paraprofessional positions to be allocated to
schools based on the specific needs of student’s
Individual Education Programs (IEPS).

At the same time, there are offsetting, enroll-
ment-driven reductions and/or realignments of
26.00 FTEs for a total savings of $1.82 million.

Investing in Student Success

To improve student achievement, several pro-
grammatic activities have received continued
support, while others have been reimagined.
This includes the addition of 31.43 FTEs and
$7.04 million in additional funding, making up
3.3% of the FY 2013 proposed budget. These
increases are offset by reductions totaling $5.88
million.

The division continues to support elementary
and secondary exemplary programs, although
at a reduced rate, Book Buddies, the Writing
Project--offered at both Elementary and Middle
schools, and continued support for the Interna-
tional Baccalaureate (IB) programs. Additional

ACPS FY 2013 Proposed Budget

funding is included for professional development
and division-wide translation services.

For FY 2013, the budget includes flexible and
extended learning opportunities both at the
elementary and secondary levels. These op-
portunities will give students and building ad-
ministrators more flexibility to tailor educational
programs to unique student needs in order to
increase and ensure student success.

For FY 2013, ACPS will propose a new model
of flexible and extended learning opportunities
(FELO) for high school students and a redesign
of our adult education program. This proposal
includes the addition of up to four satellite
campuses of the High School located across
the city. The adult education redesign proposal
includes integrating the program into our Fam-
ily and Community Engagement (FACE) sites
and partnering with others in the City and region
to enhance the program. This proposal is a
cost-neutral budget realignment of $4.14 mil-
lion in the following existing programs: Interim
Education Program, Pathways to Graduation,
and Adult Education Services. The detailed
budget information will be presented to the
School Board during the FY 2013 budget work
sessions.

Identify Efficiencies and Accountabilities

ACPS has set extraordinary division and edu-
cational goals which require funding support for

Executive Summary
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a broad range of activities and programs. The
division cannot compromise when tasked to
ensure the success of both students and teach-
ers.

This budget cycle has been made more diffi-
cult by the large upswings in non-discretionary
items including VRS retirement benefits and
health insurance. This is a budget year framed
by significant economic and financial con-
straints.

For this reason, the division explored all pos-
sible measures for cost reductions to maintain
what is necessary for excellent instruction.
The division identified greater efficiencies and
realigned resources totaling $4.25 million. This
realignment resulted in a net reduction of 9.79
FTE.

Changes include reductions to travel, stipend
and partnership budgets, the reduction of va-
cant custodial and building engineer positions,
as the division moves towards using custodial
service vendors for these services, and the

transfer of special education positions to grant
funding. Additional efficiencies exist in the
Student Support and Institutional Advancement
group with the reduction of 3.50 FTE Technol-
ogy Services positions and a close look at tech-
nology expenditures. The Curriculum Services
& Design Department has reduced 5.00 FTE
Curriculum Facilitator positions in favor of add-
ing 2.00 FTE Curriculum Developor positions.
Additional changes in Support Operations in-
clude the reduction of 1.00 FTE in the Financial
Services Department.

Decisions Based on Data and Evidence

In addition to efficiencies, the division recog-
nizes that it is critical to focus limited resources
in areas that will have the greatest impact. As
such, this budget includes reductions to exem-
plary programs at the elementary schools, and
the elimination of summer learning programs
at elementary, middle and high schools. Some
summer programs such as K-Prep, ELL, Ex-
tended School Year (ESY), and credit recovery
remain part of the budget. An Early Childhood

$12.00

Total Cost of Changes in Expenditures
(In Millions)

Budget Additions

$10.00

$8.00

$9.46

$6.00

$4.00
$4.05

$2.00

$0.00

($1.82)
($2.00)

($0.46)

($4.00)

($3.86)

($6.00)

Budget Reductions

($8.00)

Respond to Enrollment Investing in Student
and the Changing Success
Needs of Students

Identify Efficiencies
and Accountabilities

Share the
Responsibility and
Accountability

Reduction of One-time
Expenditures

Decisions based on
Data and Evidence

Executive Summary

ACPS FY 2013 Proposed Budget

Page 26



Joint City Council/ School Board Work Session

FY 2013 Approved Combined Funds Budget . . .
Financial Information

Page 66 of 118

Education position os proposed to be funded
below-the-line.

Share the Responsibility and Accountability

The budget changes described above high-
light key areas for which ACPS encourages
strong funding support and other areas where
strategic realignment and/or elimination are
necessary. Atthe same time, ACPS values
the dedication and hard work of every staff
member, and therefore demonstrates this by
awarding a full step increase half-way through
contract year for eligible employees. The step
increase represents a cost to the division of
$2.21 million.

The Governor’s Introduced Budget for the
2012-2014 Biennium includes large increases
to the Virginia Retirement System (VRS) rates.
The Professional VRS rate increases by 5.33
percentage points from 11.33% in FY 2012 to
16.66% in FY 2013; the non-professional rate
nearly doubles from 5.26% to 10.43%. Ad-
ditionally, rates for VRS Group Life Insurance
and VRS Retiree Health Insurance Credit also
increase. The division is asking employees to
contribute more to their VRS accounts: a total
of 2% for VRS Plan 2 employees and 0.71%
towards the VRS Group Life Insurance plan for
all employees. These increased rates and off-
setting savings result in a net budget increase
of approximately $4.12 million for FY 2013.

In addition to the increases in VRS rates,
insurance premiums for medical and dental
insurance plans are also increasing. The total
impact of all of these changes on the budget is
a net increase of approximately $8.99 million.

Note: The final budget also includes removal of
one-time expenditure items such as the staffing
reserve approved for FY 2012 and any turnover
savings that were realized as of September 30,
2011.

ACPS FY 2013 Proposed Budget

The Bottom Line

ACPS is presenting a budget that adheres to
our guiding principles and is entirely driven by
the necessity to ensure success for all stu-
dents. Economic challenges continue to pres-
ent obstacles; however, the School Board, Su-
perintendent, and executive staff are confident
that the FY 2013 budget is one that continues
to guarantee the best for our students, teach-
ers, and staff.

In summary, the changes for FY 2013 are
rooted in the commitment to our students and
teachers with the understanding that every
employee shares the impact of the challenges
facing our school division and global economy.
We continue to be compelled by the following
guiding principles for all decision-making:

e Champion student achievement

* Respond to enroliment increases and the
changing needs of students

* Make decisions in the context of the strate-
gic plan, data on what works, and evidence
about effective practices in high performing
school divisions

e Through a process of organized abandon-
ment, eliminate activities and/or programs
that do not contribute to our core mission

* Respect the economic environment

e Minimize the impact on ACPS employees
through shared sacrifice

* Help impacted employees find other posi-
tions in ACPS

* Share, among all employees, accountability
and responsibility for student achievement
and excellence in all that we do.

The table on the following pages describes the
major changes proposed for FY 2013 and the
resulting variance from FY 2012 final budget.
Further details may be found in the Financials
section and the individual school and depart-
ment pages of the Information section of this
document.

Executive Summary
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Guiding Category and . Reduction Addition Net Change
. Explanation
Description Amount Amount Amount
Reduction of one-time expenditure ltems

Staffing Reserve:  The staffing reserve is an annual allocation of teacher and

Teachers and paraprofessional FTEs available to meet instructional

Paraprofessionals  requirements based on actual enrollment, course registration,
and student needs. The reserve is removed from the budget
each year and then reestablished at the appropriate level for (605,048) (8.00) - - (605,048) (8.00)
the subsequent fiscal year. The reduction shown represents
the removal of the FY 2012 final budget for reserve salaries
and benefits.

Enrolliment Reserve: The enrollment adjustment reserve is an annual reserve

Materials and allocation for materials and supplies or other non-personnel

Supplies expenditures required to meet the instructional needs of
students in the event actual enrollment exceeds projected
enrollment. The reserve is removed from the budget each (125,000)
year and then re-established at the appropriate level for the
subsequent fiscal year. The reduction shown represents the
amount removed for the enroliment adjustment reserve
budgeted in FY 2012,

- - - (125,000) -

Realized Turnover  Turnover savings are realized when employees retire or

Savings resign and the actual cost of replacement hires is less than
initially estimated. Recogpnition of turnover savings is an
annual occurrence built into the budget cycle. The amount
shown represents the turnover savings realized in FY 2012
which reduces the FY 2013 compensation base used to (2,137,111) ; } } (2,137,111) }

prepare and develop the FY 2013 budget.

The realized turnover savings achieved for FY 2012 are due

to a greater number of retirements in FY 2011 who were

replaced with less senior employees.

Budgeted Lapse Each year, lapse savings are estimated and included in the

Savings budget. Lapse or vacancy savings occur when budgeted
positions are filled for only a portion of the fiscal year or
remain unfilled throughout the fiscal year.

Estimating lapse or vacancy savings is an annual occurrence 2,178,339 _ (3,172,397) _ (994,058) _
which is removed from the budget each year and then re-
established at the appropriate level for the subsequent fiscal
year. The budgeted lapse savings for FY 2013 is estimated
to be slightly more than FY 2012 due to the estimation of
vacancies for the school year.

Subtotal, Reduction of one-time expenditure Items (688,820) (8.00) (3,172,397) - (3,861,217) (8.00)

Respond to Enrollment Increases and the Changing Needs of Students
Kindergarten and  Total enrollment is projected to increase 3.3% with a net
Elementary addition of 403 students for FY 2013. With 362 additional
Homeroom/ Dual students, elementary enrollment growth represents 89.8% of
Language Teachers the total enrollment growth division-wide.

This student growth coupled with the modified open (220,338) (3.00) 773,117 10.00 552,779 7.00
enrollment class size methodology which will cap kindergarten
class size at 20 students, grades 1 - 2 at 22 students, and
grades 3 -5 at 24 students, generates a net increase of 7.00
FTE homeroom teachers.

Kindergarten The enroliment projections and modified open enrollment

Paraprofessionals  staffing ratios described above result in a an increase of 2.00
FTE Kindergarten Paraprofessionals. An increase of 2.00 64,308 2.00 64,308 2.00
FTE Kindergarten Teachers is captured in the line above.

Executive Summary ACPS FY 2013 Proposed Budget
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Guiding Category and . Reduction Addition Net Change
B Explanation
Description Amount Amount FTE Amount

Elementary The number of elementary enrichment teachers is adjusted to
Enrichment meet the increased enrollment of students and their needs. At
Teachers the beginning of FY 2012, additional elementary art, vocal

music and physical education teachers were added from the
teacher reserve to allow more time for common planning with
other school staff.

Additionally for FY 2013, the staffing formula for elementary
enrichment staffing is revised in order to account for the
much needed common planning time. As a result, a net
addition of 8.70 teacher FTEs including 4.00 FTE for physical
education (PE), 2.35 FTE for art, and 2.35 FTE for vocal
music. The staffing formula for art, vocal music, and PE
teachers is explained in the Information section of this budget
volume.

(73,446) (1.00) 672,612 8.70 599,166 7.70

A total of 6.50 FTE Visiting Science Teachers, formerly part of
the Alliance for Learning and Leading Department, have been
placed in the School Based Group for FY 2013. This will
allow more flexibility in allocating time to individual schools.
This total includes a 1.00 FTE Visiting Science Teacher
reduction.

Elementary Mount Vernon Community School elected to use their 0.50

Administrative and  flexible FTE as approved by the School Board for FY 2012

Support Staffing combined with a 0.50 FTE use of the FY 2012 reserve to
create a 1.00 FTE Assistant Principal position. The net
increase to the FY 2013 budget is 0.50 FTE.

- - 55,200 0.50 55,200 0.50

Secondary Staffing: As part of the FY 2013 budget reductions, 2.00 FTE Library

Middle School Media Assistant positions are eliminated from the middle
schools. Other teacher positions have been converted based
on course enrollment, with no change in FTE. (61,093) (2.00) (61,093) (2.00)

Secondary Staffing: The following positions at T.C. Williams High School will be

High School eliminated for the 2012-2013 school year: 1.00 FTE Jobs for
Virginia Graduates, 2.00 FTE Alternative Education Teacher,
1.00 FTE Social Worker, 1.00 FTE Teacher (based on course
enrollment). These reductions are offset by an increase of
1.0 FTE for a ROTC instructor position. Other teacher (367,231) (5.00) 77,312 1.00 (289,919) (4.00)
positions have been converted based on course enrollment,
with no impact on FTE.

ELL Teachers Due to the increases in student population over the past four
years, ELL program managers have reviewed the staffing
formula and allocations of ELL personnel by school and are in
the process of recommending a new staffing formula. The - - - - - -
overall FTE remains the same, however the allocation by
school may change for the FY 2013 Final Budget.

Special Education  ACPS uses staffing formulas based on state mandated
Teachers staffing ratios; however, ACPS staffing formulas are more
generous than the state's required ratios. The use of these
staffing formulas for special education services for a declining
and changing population of special education students has
resulted in a number of teacher and paraprofessional
positions that are not earned by formula. ACPS is in the
process of improving instructional delivery to special
education students and implementing inclusionary models. To
continue on this path and avoid disruption of instructional
delivery, a number of teacher positions are maintained
“above ratio" and protected from elimination.
(1,101,692) (15.00) 900,715 12.00 (200,977) (3.00)
Because of the reallocation of positions between operating
and grants funding sources, there is a decrease of 15.00 FTE
positions in the operating fund and an increase of 3.00 FTE
on the grants fund (not shown in this table).

In addition, the division has created a special education
teacher reserve pool, budgeted centrally. These 12.00 FTE
positions, specifically for special education teacher staffing,
may be allocated to schools based on the principal's request
and Superintendent approval. This allows special education
teacher resources to be allocated based on changing student

ACPS FY 2013 Proposed Budget Executive Summary
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.
L Explanation
Description
Special Education  For FY 2013, special education paraprofessional staffing will
Paraprofessionals increase by 14.00 FTE. This increase is the result of adding
additional classrooms for students requiring services for
autism and for multiple disabilities. In addition, for FY 2013
ACPS has created a centralized pool of non-ratio
paraprofessionals that may be assigned to schools based on 321,540 10.00 321,540 10.00
a student's Individual Education Plan (IEP).
The impact of Operating funded positions is a net increase of
10.00 FTE.

Staffing Reserve The total reserve FTE is recommended to remain flat for FY
2013 and estimated at the teacher average salary. While
these positions may be used for both teacher and
paraprofessional positions, this estimation protects against 825,655 11.00 825,655 11.00
salary variations as the reserve positions are used. The cost
includes both salaries and benefits.

Enroliment Reserve Reconstitution of the enroliment adjustment reserve for non-
personnel expenditures at the same funding level as in FY - - 125,000 - 125,000 -
2011 and FY 2012.

Base allocations All schools are provided allocations based on projected
student enrollment. These allocations are used to purchase
general operating and instructional supplies as well as basic
technology for use in classrooms.

Historically, the base allocation has also included funding for
materials and supplies for use during intersession at the - - 233,065 - 233,065 -
division's two modified calendar schools. While these two
schools will continue to operate on a modified calendar, the
extended learning opportunities at both schools will decrease
from five weeks to three weeks for school year 2012-2013.

Subtotal, Respond to Enrollment Increases and the Changing Needs of Students (1,823,800) (26.00) 4,048,525 55.20 2,224,725 29.20

Investing in Student Success

Instructional The Instructional Coaches at the middle schools were funded
Coaching by the ARRA Education Jobs Fund, a federal grant, for FY
2012. Because these grant funds expire at the end of FY
2012, these 5.00 FTE have been placed in the Operating
Fund for FY 2013.
(102,385) (1.00) 515,935 5.00 413,551 4.00
All Instructional Coaches will focus efforts on student needs
including language acquisition, special education, ELL,
cultural competency, and student engagement. One position
is reduced for FY 2013.

After-school For several years, tutoring funds have been available for

Tutoring schools to use to pay qualified staff for time worked outside of
the regular school day. Traditionally, funding is allocated to
schools based on each school's percentage SOL non-passing
scores.

For FY 2013, these funds have been reduced by 10%. The
remaining funds ($0.41 million) are centralized and will be
allocated to schools based on each school's submission and (448,938) _ 405,635 ~ (43,303) ~
acceptance of a proposal describing their school need for and
approach to the use of tutoring funds. These proposals must
be aligned with their School Education Plan and are subject to
review and approval by the Office of Curriculum and
Instruction.

The decrease shown represents the 10% adjustment as
outlined above.

Executive Summary ACPS FY 2013 Proposed Budget
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Guiding Category and
Description

Extended Learning
Opportunities

Flexible and
Extended Learning
Opportunities

Writing Project

Advancement Via
Individual
Determination

Translation
Services

Curriculum Services
& Design:
Professional
Development

Special Education:
Out-of-District
Tuition

Explanation

In order to continue making the systemic changes needed to
help all students succeed, all other principals will be able to
apply for funding to implement extended learning
opportunities in their buildings. The total funding available for
extended learning totals $1.48 million. This total includes
funding already allocated to Samuel Tucker and Mount
Vernon ($0.47 million). Funding is made available by
repurposing funding previously budgeted for summer learning
and exemplary programs.

Samuel Tucker Elementary School and Mount Vernon
Community School operate on a modified calendar--beginning
school in August, offering up to five weeks of intersession
throughout the school year and finishing school in June along
with the traditional calendar schools. For FY 2013, funds
previously used for these two schools have been repurposed
to fund: 1) three weeks of extended learning at Samuel
Tucker and Mount Vernon, and; 2) extended learning
opporunities for all students, at all schools.

For FY 2013, ACPS will propose a new model of flexible and
extended learning opportunities (FELO) for high school
students and a redesign of our adult education program. This
proposal includes the addition of up to four satellite campuses
of the high school located across the city. The adult education
redesign proposal includes integrating the program into our
Family and Community Engagement (FACE) sites and
partnering with others in the City and region to enhance the
program. This proposal is a cost-neutral budget realignment
of $4.1 million in the following existing programs: Interim
Education Program, Pathways to Graduation, and Adult
Education Services. The detailed budget information will be
presented to the School Board during the FY 2013 budget
work sessions. The Superintendent's final recommendation
will be included in the FY 2013 Approved budget motion to be
presented for School Board adoption at the end of February.

Funding for the Writing Project is allocated directly to schools
to cover the cost of supplies. The Writing Project was
expanded to include middle school students for FY 2012 and
funding included in the FY 2013 Proposed budget continues
to fund both elementary and middle schools. The allocations
are formula driven and based on student enrollment, as
follows: $75 per student in grades K-2 and $50 per student in
grades 3-8.

AVID (Advancement Via Individual Determination) is a college:
readiness system designed to increase the number of
students who enroll in four-year colleges. Although AVID
serves all students, it focuses on the least served students in
the academic middle. For FY 2013, additional funding is
included to provide professional development for AVID team
members.

The Department of English Language Learners (ELL) has
increased their budget for translation services in order to
better support ELL family registrations, central office, and
school-based needs.

Funding is included in the FY 2013 budget for professional
development related to the ACPS Teaching and Learning
Certificate, ELL, special education, language acquisition,
implementation of the reading curriculum at the elementary
and middle schools, staff training to implement Family Life
Education, and other support for all teachers. This increase
is offset by position reductions in this department including
the reduction of 5.00 FTE Curriculum Facilitator positions, as
mentioned in other sections of this table.

For FY 2013, the special education program has decreased
the amount budgeted for out-of-district tuition due to a decline
in placements.

Subtotal, Investing in Student Success

ACPS FY 2013 Proposed Budget

Addition Net Change

(835,459)

(4,139,115)

(352,577)

(5,878,474)

(3.00)

(26.43)

(30.43)

1,480,720

4,139,115

13,550

14,825

124,098

344,340

7,038,218

26.43

31.43

645,261 (3.00)

13,550 -

14,825 -

124,098 -

344,340 -

(352,577) -

1,159,745 1.00
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Guiding Category and : Addition Net Change
.= Explanation
Description FTE FTE Amount FTE

Identify Efficiencies and Accountabilities
Travel Non-essential travel has been reduced or eliminated in school
and department budgets. (256,844) - - - (256,844) -
Stipends In addition to reductions realized as a result of recognizing
efficiencies, all stipend accounts have been reduced by 10%.
These stipends include tutoring, school-based stipends,
athletics and other stipends offered in departments.
(571,046) - - - (571,046) -
While the overall budget has been reduced, school principals
and departments have the discretion over the amount of each
stipend.
Developing In an effort to streamline and focus our efforts on student
Strategic achievement, ACPS is in the process of developing an
Partnerships application process in which all partners will be required to
participate. Each community partner will be asked to submit (300,000) _ _ - (300,000) N
a proposal to provide services based on the goal of improving
student achievement. In addition, funding for partnerships is
reduced.
Department For FY 2013, the Curriculum Services & Design team is
Efficiencies: refocusing efforts on curriculum writing and targeting the
Curriculum Services refinement of existing curriculum. As such, all 5.00 FTE
& Design curriculum facilitator positions have been eliminated and in (796,030) (5.00) 215,441 2.00 (580,590) (3.00)
their place, 2.00 FTE curriculum developer positions have
been added.
Department For FY 2012, a number of positions in the Special Education
Efficiencies: Special Department were funded by the Education Jobs Funds and
Education by the Individuals with Disabilities Education Act (IDEA) carry-
over funding. Both of these grants terminate at the end of FY
2012; as such, many of these positions have transferred to
the Operating Fund for FY 2013. (995,677) (11.00) 1,464,230 13.75 468,554 2.75
Other adjustments and repurposing of existing positions
within the Special Education Department result in a net
increase of 2.75 FTE for FY 2013.
Department For FY 2013, the position of Coordinator, Social Work is
Efficiencies: reduced. In addition, some physical and occupational therapy
Student Support services will be provided by outside services. This results in
Services a net reduction of 4.00 FTE Physical Therapist and (421,179) (5.00) 300,000 (121,179) (5.00)
Occupational Therapist positions for a total reduction of 5.00
FTE.
Department For FY 2013, 2.00 FTE Technology Integration Specialist
Efficiencies: positions are reduced. In addition, during FY 2012, a 0.50
Technology FTE Technology Integration Specialist position was converted
Services to create an Administrative Intern position at T.C. Williams
High School. This change carries forward for FY 2013.
A 1.00 FTE Coordinator, Instructional Technology position is (607,150) (3.50) (607,150) (3.50)
reduced. Based on a review of expenditures, the Technology
Services Department has identified other efficiencies in their
budget and is further reducing expenditures by $100,000.
Department Vacant custodial and building engineer positions are reduced
Efficiencies: as a result of privatization of services. The reductions taken
Planning & for FY 2012 are carried forward.
Operations - (233,696) (5.04) (233,696) (5.04)
Facilities Custodial
Personnel
Department During FY 2012 1.00 FTE Bus Monitor and 3.00 FTE Bus
Efficiencies: Driver positions were added from the staffing reserve in order
Planning & to meet the increasing ACPS student enroliment.
Operations - Pupil 100,460 4.00 100,460 4.00
Transportation
Personnel
Department During FY 2012, a Medicaid Specialist position was added to
Efficiencies: the Financial Services Department. This addition carries
Planniqg & forward to FY 2013. _Iq addition, a th_ere isa redqction of 1.00 (70,874) (1.00) 70,874 1.00 _ _
Operations - FTE. The actual position reduced will be determined after a
Financial Services review of the department structure and functions.
Subtotal, Identify Efficiencies and Accountabilities (4,252,496) (30.54) 2,151,005 20.75 (2,101,490) (9.79)
Executive Summary ACPS FY 2013 Proposed Budget
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Guiding Category and ) Reduction Addition Net Change
. Explanation
Description Amount Amount FTE Amount

Base Decisions on Data and Evidence

Exemplary Funding for Exemplary Programs at the Elementary Schools
Programs is allocated each year as part of the budget process. For FY
2013, the amount allocated per schools has been decreased (113,750) - - - (113,750) -

by 50% from $17,500 to $8,750.

Summer Learning  The FY 2013 Proposed Budget includes funding for K-Prep,
ELL, Extended School Year (ESY), and credit recovery. All
other summer learning programs offered at elementary,
middle, and high schools have been eliminated.

(1,026,799) - - - (1,026,799) -
In addition, consideration will be given to increasing fees for
those students who wish to do course acceleration. This cost-
neutral option will be made available if enough students
express interest.
Shared Programs: A 1.00 FTE Early Childhood Education position is shown
Preschool and Early requiring "below-the-line" funding. Preschool is not part of the
Childhood core mission of ACPS, but a shared responsibility with the (154,815) (1.00) - - (154,815) (1.00)
Education City of Alexandria. If the City chooses not to fund this
nncitinn_reennncihilitiae far tha adminictratinn nf tha \/PI
Subtotal, Base Decisions on Data and Evidence (1,295,364) (1.00) - - (1,295,364) (1.00)
Shared Responsibility and Accountability for Student Achievement and
Excellence
Step Increase for  ACPS values the dedication and hard work of each employee
the FY 2012 and recognizes the importance of demonstrating this
contract year appreciation. This budget includes a full-step increase that will
be awarded halfway through the contract year for all eligible - - 2,211,055 - 2,211,055 -
employees. The amount shown does not include the full cost
of benefits.
Compensation The FY 2013 budget includes a placeholder intended to
Adjustment for increase the compensation provided to support staff. The
Support Staff details of this adjustment have not yet been determined and
will be presented to the School Board for approval as part of - - 289,000 289,000 -

the FY 2013 budget cycle.

Virginia Retirement | As proposed by Governor McDonnell, Virginia Retirement

System (VRS) Rate System benefit rates are increasing from 11.33% in FY 2012

Changes to 16.66% in FY 2013 for professional staff. This compares
to the VRS actuarial rate of 21.77% initially proposed by the
VRS Board of Trustees for FY 2013.

Additionally, the rate for VRS Retiree Health Insurance Credit
is increasing from 0.60% in FY 2012 to 1.11% in FY 2013 and
the rate for VRS Group Life increases from 0.28% to 0.48%
for ACPS. Included in Governor McDonnell's proposal is a
proposed cost share for VRS Groups Life. If approved, the - - 4,373,960 - 4,373,960 -
employee cost share would be 0.71% in FY 2013.

Note: The net change shown for all FTE related changes in
this Major Changes table includes both salaries and benefits
to indicate the full cost . As a result, the amount shown for
the change in this benefit is not exact.

Benefit Costs and  Estimated savings generated as a result of ACPS requiring

Employee VRS Plan 2 members to contribute 2% towards the employee

Contributions: contribution for VRS. FY 2012 was the first time, ACPS

Virginia Retirement required VRS Plan 2 member to contribute to the plan.

System (VRS) Historically, ACPS has paid the full 5% employee share of the
required contribution, in addition to the employer portion. (254,809) ° B - (254,809) i
See VRS note above which applies to this benefit as well.

Benefit Costs and  The net additional costs are associated with an increase in

Contributions: premiums of 16% for the United Healthcare self-funded plan

Medical and 11% for Kaiser Permanente. ACPS will maintain the
current health care subsidy structure for full-time employees. . . 2,278,039 . 2,278,039 .
See VRS note above which applies to this benefit as well.
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Guiding Category and
Description

Explanation

Net Change

Benefit Costs and  The additional costs are associated with a 8% increase in
Contributions: premiums. This amount is pending final rates from the dental
Dental insurance provider. } 60,481 } 60,481 :
See VRS note above which applies to this benefit as well.
Benefit Costs and  The employer contribution to retiree health plans remains
Coqtrnbuuons: ynchanged at $265.00 per family. Cost§ are amlcllpate.d 19 . 244,860 : 244,860 .
Retiree Health increase due to a greater number of retirees participating in
ACPS health insurance plans.
Benefit Costs: Early FY 2012 was the final phase of the Early Retirement Incentive
Retirement Program which will end June 30, 2012. The savings are due
Incentive to elimination of the program for FY 2013. (207,000) (207,000) )
Subtotal, Shared Responsibility and Accountability for Student Achievement and (461,809) 0,457,395 : 8,095,586 )
Excellence
Grand Total - |s (@4,400,761) (95.97)| $ 19,522,746 107.38 | $ 5,121,985 11.41

Executive Summary
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Cost per Pupil

ACPS developed new cost per pupil calcula-
tions in FY 2009 (see the Information Section
for details). The analysis provides time series
data on the average cost per pupil for all stu-
dents, then disaggregates the cost into three
components: all general education services;

Average per pupil costs decreased by 1.9%
to $17,505 from FY 2012 to FY 2013, with an
increase of 0.9% for FY 2011 through FY 2013.

As shown on the bar chart below, the FY 2013
costs per pupil for core and ELL students has

decreased slightly compared to FY 2012. Spe-
cial education costs per pupil has increased by

7.0% over FY 2012 primarily due lower student
enrollment accompanied by increasing funding.

special education services; and English lan-
guage learner (ELL).

Percent | Percent

FY 2009 | Fy 2010 | Fy 2011 | FY 2012 | FY 2013
Actual | Actual | Actual Final | Proposed
Budget | Budget

Average All Students 17,157 17,247 17,343 17,840 17,505 -1.9% 0.9%
General Education 13,876 13,963 14,084 14,509 14,207 -2.1% 0.9%
Special Education 31,524 31,592 33,190 33,358 35,681 7.0% 7.5%
English Language Learners 16,715 17,486 16,418 17,837 17,504 -1.9% 6.6%

ACPS Cost Per Pupil

35,000 -

30,000 -

25,000 -

20,000 -
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Core Education Special Education English Language Learners
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2FY 2012 Final Budget ~ 2FY 2013 Proposed Budget
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Allocation of Positions

The history of ACPS budgeted positions is
shown in the table below.

The upper portion of the table shows total
ACPS positions, which have increased by

19.45 FTE from FY 2012 to FY 2013. Operat-

ing Fund positions have increased by 11.41

FTE, while Grant positions have increased by
1.22 FTE and School Nutrition Fund positions

have increased by 6.82 FTE.

66.3% in FY 2013. Teachers, paraprofession-
als, principals, and assistant principals ac-
counted for 77.5% of all positions in FY 2012
and increase to 77.9% in FY 2013.

The Other Technical and Analytical category
saw an increase in FTE to support school func-
tions. These positions include Job Coaches

at T.C. Williams and an Outreach, Family, and
Community Partnerships specialist. Although
there was a net decrease in support and cleri-
cal positions, there was an increase in bus

drivers and monitors. This was offset by reduc-
tions in library media assistants at the middle
schools, building engineer and custodians, in-
tersession support specialists, and non-school
based administrative assistants.

ACPS school-based positions as a percent-
age of total positions, have remained relatively
constant throughout the period, ranging from a
low of 88.1% to a high of 91.7%. This percent-
age is calculated using a common methodology
from the Washington Area Boards of Education
(WABE) that ensures comparability across all
school divisions in the Washington DC area.

As a result of increased enrollment, the number
of students per licensed professional (teacher-
scale) FTE has increased slightly over the pe-
riod shown, from 10.5 in FY 2009 to 10.9 in FY
2013. The number of students per total FTE
(all funds) has increased from 5.3 in FY 2009
to 5.8 in FY 2013. Licensed teacher positions
are budgeted at a level that guarantees ACPS
does not exceed the class-size caps set by the
School Board.

The lower portion of the table shows Operating
Fund positions broken down by type of posi-
tion. Licensed teachers and teacher scale po-
sitions constituted 66.5% of all Operating Fund
positions in FY 2012 and decrease slightly to

Budgeted Positions

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
. Change FY
Actual B':'Sa"at Péﬂos’;d 2012 to FY
9 9 2013
Total Positions (FTE) 2,104.54 2,098.45 2,180.88 2,194.91 2,214.36 19.45
Operating Fund 1,940.52 1,912.68 1,950.36 2,011.75 2,023.16 11.41
School Nutrition Fund 65.61 65.61 66.61 70.00 76.82 6.82
Grants and Special Projects Fund 98.41 120.16 163.91 113.16 114.38 1.22
School-based Positions as % of Total
0, 0, 0, 0,
Positions (WABE data) 91.1% 91.7% 88.1% 91.6% TBD
Distribution of Operating Fund Positions FTE:
Licensed Teachers 1,073.59 1,078.09 1,121.15 1,162.43 1,169.63 7.20
Other Teacher Scale 133.40 131.20 152.70 175.80 171.80 (4.00)
Paraprofessionals 191.50 171.50 169.40 176.50 187.50 11.00

School-based Administration (Principals 1.00

and Assistant Principals) 42.00 43.50 44.50 45.00 46.00

Other Administration 41.85 45.00 41.60 30.00 29.00 (1.00)

Other Technical and Analytical 39.50 41.50 44.50 48.50 54.50 6.00
. . . . (8.79)

Clencalz Custodial, Cafeteria, Bus Drivers, 418.68 401.89 376.51 373.52 364.73

and Maintenance

Students per Licensed Teacher FTE 10.5 10.8 10.7 10.7 10.9 0.3

Students per Total FTE, All Funds 5.3 55 55 5.6 5.8 0.1

Executive Summary ACPS FY 2013 Proposed Budget
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FY 2013 Student Enrollment

Total student enrollment is projected to be
12,798, an increase of 403 students or 3.3%
compared to FY 2012. The declining trend in
enrollment that began in FY 2001 was reversed
in FY 2009--enrollment has increased by over
1,500 students since then, an increase of
14.0%.

Over the past three years, our student demo-
graphics have changed. Special education
enrollment has declined from 16.3% of total
student enrollment in FY 2009 to 11.5% project-
ed for FY 2013. In addition, the number and
percentage of students with moderate to severe
disabilities has been declining over this period.

Students who are English language learners
(ELL) increased from FY 2012 to FY 2013 by
351 students, an increase of 2.0%.

The number of students eligible for free and
reduced-price meals totaled 55.8% of the total
student population in FY 2012 and is antici-
pated to increase for FY 2013. ACPS does not
project eligibility or participation in the free and
reduced-price program.

The ethnic composition of ACPS student enroll-
ment is shown in the pie chart on the following

page. The largest group continues to be black

students, followed by Hispanic students.

Enrollment by School
as of September 30
Includes District-wide Special Education (DWSE), Under 5/Over 20, and Special Placements

Change 2009 | Change 2012

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013 t0 2013 t0 2013
Actual Actual Actual Actual Projected . .
Projected Projected

Elementary
Charles Barrett 265 289 319 391 416 151 25
Cora Kelly 433 391 367 353 404 (29) 51
Douglas MacArthur 604 614 625 643 646 42 3
George Mason 398 409 439 472 466 68 (6)
James K. Polk 504 535 583 626 675 171 49
Jefferson-Houston* 250 301 333 364 389 139 25
John Adams 659 686 811 814 871 212 57
Lyles-Crouch 345 364 356 415 422 77 7
Maury 267 314 348 395 404 137 9
Mount Vernon 563 638 701 713 763 200 50
Patrick Henry 403 425 437 531 601 198 70
Samuel Tucker 657 703 683 689 674 17 (15)
William Ramsay 632 672 702 741 778 146 37
Elementary Subtotal 5,980 6,341 6,704 7,147 7,509 1,529 362
Secondary2
Francis C. Hammond 1,241 (1,241) -
Francis C. Hammond 1 421 419 413 441 441 28
Francis C. Hammond 2 423 429 427 451 451 24
Francis C. Hammond 3 411 414 428 448 448 20
George Washington 940 (940) -
George Washington 1 483 476 475 451 451 (24)
George Washington 2 482 474 481 450 450 (31)
TC Williams - Minnie
Howard Campus 734 685 699 701 680 (54) (21)
TC Williams 2,215 2,251 2,319 2,254 2,299 84 45
Secondary Subtotal 5, 130 5, 156 5 230 5 179 5, 220 90 41
Special Placements (46)
GrandTotal | 11225|  1i623| 11999  123%5|  12798| _ isra| 403)

*Jefferson-Houston enroliment includes 27 6th grade students, 25 7th grade students and 17 8th grade students in FY 2012

2Francis C Hammond was divided into three schools and George Washington was divided into two schools in FY 2010

ACPS FY 2013 Proposed Budget
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Actual Data _
Student Demographics
B FY 2009 FY 20 FY 2011 FY 2012 P e
Proposed
Total student enrollment* 11,225 11,623 11,999 12,395 12,798
Student Characteristics
Special Education** 1,831 1,747 1,633 1,532 1,478
English Language Learners (ELL) 2,831 2,572 2,672 2,827 3,178
Free-and-Reduced Price Lunch 5,866 6,264 6,451 6,916 TBD
Special Education % 16.3% 15.0% 13.6% 12.4% 11.5%
ELL % 25.2% 22.1% 22.3% 22.8% 24.8%
Free and Reduced-Price Lunch %*** 52.3% 53.9% 53.8% 55.8% 57.2%
Ethnicity
American Indian 0.2% 1.4% 0.3% 0.6% TBD
Asian/Pacific Islander 6.4% 6.2% 5.4% 5.6% TBD
Black 38.4% 36.5% 34.2% 33.8% TBD
Hispanic 27.1% 27.0% 30.7% 30.1% TBD
White 24.2% 24.7% 25.0% 27.6% TBD
Unspecified 3.7% 4.3% 4.3% 2.2% TBD
*This data series includes students not counted in average daily membership (ADM). ADM enrollment excludes special
education preschool, preschool, special education students over the age of 20, and students in state-operated programs such
as the detention center.
**Special education official enrollment data is measured as of December 1st.
***Percent of Average Daily Membership; the data series is defined by USDA and measured as of Oct. 31
ACPS Demographic Composition:
Ethnic Enrollment FY 2012
Asian/Pacific .
Islander, White,
5.6% 27.6%
American Indian, A
0.6% 2.2%
Special Education, English Language Learners, and Free and
Reduced-Price Meal Students as a Percentage
of Total ACPS Enrollment
70.0%
60.0% 57.2%

53.8% 55.8%

52.3% 53.9%
50.0%

40.0%

30.0%
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Alexandria City Demographics

Alexandria City is an independent city in North-
ern Virginia with a total area of 15.8 square
miles and an estimated population of 150,006
in 2009, according to the American Community
Survey of the United States Census Bureau.
ACPS is considered a component unit of the
City of Alexandria. The City funds approximate-
ly four-fifths of the ACPS operating budget.

Alexandria is nationally recognized as one of
the best places to live and do business on the
east coast. In July, 2011, Standard & Poor’s
and Moody’s Investors reaffirmed the City of
Alexandria’s bond ratings of AAA and Aaa. The
City was cited for its “strong and diverse local
economy”, “strong financial management”, and
“moderate-to-low debt burden”. The City has
maintained these top grades from both major
bond rating agencies since 1992.

The City of Alexandria and the Partnership for a
Healthier Alexandria were awarded Honorable
Mention in the 2011 City Livability Awards, co-
sponsored by the U.S. Conference of Mayors
and Waste Management, Inc. The American
Planning Association named King Street, in

the OId Town section of Alexandria, one of the
“Great Streets” of 2011. The City was named a
Distinctive Destination by the National Historic
Trust in February 2011 and maintains an EcoC-
ity rating. Alexandria City has been recognized
by America’s Promise: The Alliance for Youth,
as one of the “100 Best Communities for Young
People” in the United States. The quality of Al-
exandria City Public Schools (ACPS) is a major
component in making Alexandria City a desir-
able place to live and work.

Alexandria City is one of the wealthiest and
most diverse of the Northern Virginia jurisdic-
tions in an area known for its wealth and diver-
sity. Almost 60% of its population over age 25
holds a bachelor’s degree or higher.

Per capita income is among the highest in the
area (see table, following), although it de-
creased in 2009 when compared with the previ-

ACPS FY 2013 Proposed Budget

ous year. This has been a common economic
effect in most of Northern Virginia jurisdictions.

Per Capita Income US Census Estimates

2007 | 2008 | 2009

Alexandria $ 513018 53908 ' $ 5L,148|$ (2760)
Arlington $ 53981 8§ 582821$ 564298 (1853
Fairfax $ 47795|$ 49990 S 47946($  (2,044)
Loudoun $ 42110/ $ 4453318 45285 752
Prince William | $ 34403 ' § 35854 1§ 35559|$  (299)

Source; American Community Survey, 2009

As shown in the following chart, almost one-
third of Alexandria City’s population five and
older speaks a language other than English
at home. This is a decrease of 0.8 percent-
age points since 2008. Arlington also saw a
decrease, while other area jurisdictions saw no
change or slight increases in their percentages.

Language other than English Spoken at Home

Alexandria 30.7%|  29.1% 283%  -0.8%
Arlington 30.8%|  308%  29.6% @ -1.2%
Fairfax 33.9%|  342%  34.7% 0.5%
Loudoun 24.2%)  250%  25.7% 0.7%
Prince William 212%  282%  28.2% 0.0%

Source: American Community Survey, 2009

While Alexandria has the second highest overall
per capita income of neighboring jurisdictions,
US Census data show that 8.5% of the total
population of Alexandria City have an annual in-
come below the poverty level (see table, below).
Alexandria’s poverty rate remained one of the
highest in Northern Virginia during 2009.

City/County Income Below Poverty Level
2007|2008 | 2009

Alexandria 6.5% 6.7% 8.5% 1.8%
Arlington 7.2% 6.8% 6.7%  -0.1%
Fairfax 5.2% 5.0% 5.2% 0.2%
Loudoun 2.8% 3.1% 3.3% 0.2%
Prince William 4.8% 4.9% 5.2% 0.3%

Source; American Community Survey, 2009
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School-age Population Ages 5to 19
Selected Northern Virginia Jurisdictions
American Community Survey, 2009

23.1%

22.3%
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Alexandria Arlington Fairfax Loudoun Prince William

The City of Alexandria has the lowest percent-  About 23.2% of the Alexandria City popula-
age of owner-occupied housing in the Northern tion is black, almost 6.3% is Asian, and about

Virginia area, per US Census data. Follow- 14.0% is of Hispanic or Latino origin, according
ing the trend in the area, this percentage has to the American Community Survey, 2009.
decreased from 2008 to 2009. Alexandria

City has seen the least change over the last In wealth and diversity, Alexandria City is com-
three years. The City’s percentage of owner- parable to its neighbors. However, it differs

occupied housing is similar to Arlington County, substantially in the percentage of its population

while the neighboring jurisdictions have higher  that is school-age. As shown on chart above,

rates. only 11.3% of the total City population is of
school-age (between 5 and 19 years). The

; ; , average for the United States is 20.4%, signifi-
Clty/County Owner-occupied Housing cantly higher than the Alexandria City propor-
2007 | 2008 | 2009 tion.

Alexandria 475%  49.2%  47.3%  -1.9%
Arlington 51.1%  52.0%  48.3%  -3.7%
Fairfax T4.7%  740%  715% ~ -2.5%
Loudoun 83.5%, 81.9%  80.5% -1.4%

Prince William 75.1%  735% @ 73.4% -0.1%
Source: American Community Survey, 2009
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ACPS and Other Northern Virginia
School Divisions

For FY 2012, the school division serves approx-
imately 12,395 students, and is the 23rd largest
school division of Virginia's 134 divisions, as of
September 2011.

Class Size
ACPS has historically maintained smaller class

sizes than neighboring school divisions. The
tables below show:

The ratio of students per all teacher scale
positions for each of the five Northern Vir-
ginia school divisions, and

The ratio of students per classroom teacher
positions

Students per Teacher Scale Position WABE Guide Data
FY 2012 Final Budget

Y| ormiddie | orHigh

Alexandria City 10.8 15.1 16.1
Arlington County 9.9 16.1 17.0
Fairfax County 145 20.3 21.3
Loudoun County 15.4 19.0 215
Prince William 14.9 19.4 215

Students per Classroom Teacher WABE Guide Data
FY 2012 Final Budget
Intermediate
Y| or Middle or High

Alexandria City 18.1 19.9 21.7
Arlington County 20.3 20.6 19.9
Fairfax County 215 24.4 25.1
Loudoun County 23.3 23.1 24.3
Prince William 22.5 28.3 28.8

The data in the upper portion of the chart lists
all teacher-scale positions including librarians,
music and art, special education, and ELL
teachers. In the lower portion of the chart, only
classroom teachers (including ELL and special
education teachers) are included.

ACPS and Arlington County ratios are the
lowest for all school levels when looking at all
teacher scale positions. When only classroom
teachers are considered, ACPS is the lowest

ACPS FY 2013 Proposed Budget

for elementary, the lowest for intermediate, fol-
lowed by Arlington and Loudoun and 2nd lowest
for high school behind Arlington County schools.

These numbers are the result of the low class
size caps that the School Board adopted in
March, 2010 and has maintained through this
budget cycle. They are also driven by the de-
mographic makeup of a school division’s stu-
dent population, and the relatively low staffing
ratios that ACPS uses.

ACPS elementary schools are generally staffed
at a ratio of 20 students per teacher plus elec-
tive teachers. Middle schools and T.C. Williams
High School are staffed in relation to program
needs and tend to have smaller class sizes than
neighboring school divisions.

Ethnic Enrollment

The minority composition of ACPS students is
different from that of the city population. While
23.2% of the City reports black as race, 33.8%
of the student population of ACPS is black.
The Hispanic population of ACPS is 30.1%,
compared to 14.0% of the total City population.

The chart at the top of the following page
shows ACPS ethnic enrollment compared to
that of eight northern Virginia school divisions.
ACPS has the most diverse ethnic student
population. In fact, ACPS is the 12th most eth-
nically diverse school division in the state with
the divisions of Petersburg, Richmond, Frank-
lin, Brunswick, Portsmouth, Norfolk, Sussex,
Danville, Greensville, Manassas, and Hampton
taking the top eleven spots.

Poverty

The demographic characteristics of the school
population differ from that of the City. Where
the City’s population has a high per capita
income with only 8.5% living under the poverty
line, per the WABE information included on the
following page, 53% of ACPS students were
eligible for free and reduced-price lunches in

Executive Summary
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Northern Virginia School
100%

Percentage Distribution of Enroliment by Ethnicity

Divisions, Fall 2011
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WABE: School Free and Reduced Price Eligible

FY 2010 | FY 2011 | FY 2012 | Change

Alexandria City
Arlington County
Fairfax County
Loudoun County
Prince William

Students with Disabilities

December 2010 Special Education Child Report

(FY 2011)
Division Percent of Total
Enroliment
Alexandria City 13.9%
Arlington County 14.6%
Fairfax County 14.0%
Loudoun County 10.6%
Prince William County 11.7%

Source: Virginia Department of Education and WABE Guide
2011

Executive Summary

FY 2012. This is the highest percentage of
the Northern Virginia school divisions, and
significantly different than the general Alex-
andria City population.

Special Education

ACPS also has a relatively high percent-
age of students who are eligible to receive
special education services. The FY 2011
WABE Guide shows that ACPS’s special
education enroliment was 13.9% of the total
student population. This is a high enrollment
percentage compared with other Northern
Virginia school divisions.

ACPS FY 2013 Proposed Budget
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Enrollment of ELL Students WABE
Guide Data FY 2012 Final Budget

e Evoliment
Division
Enrollment

Alexandria City 25.2%
Arlington County 16.7%
Fairfax County 13.4%
Loudoun County 7.8%
Prince William 16.4%

English Language Learners (ELL)

Enroliment of ELL students (receiving services
at proficiency Levels 1 through 5) is shown in
the table above.

Alexandria City Schools has the highest per-
centage of students receiving ELL services of
the Northern Virginia school divisions, followed
by Arlington and Prince William.

Cost per Pupil

Many of the preceeding characteristics -- class
size, poverty, special education enrollment, and
ELL enrollment -- are associated with higher
educational costs. Studies sponsored by the
National Center for Education Statistics have
found that the higher the enrollment of students
with special needs, the higher the average per
student educational cost. For example, special
education students are estimated to cost about
1.9 to 2.1 times, on average, that of a general
education student.

These factors, coupled with ACPS’ competitive
teacher salaries, contribute to making the ACPS
cost per student among the highest of the five
Northern Virginia divisions, as shown in the
chart below.

All five northern Virginia jurisdictions saw
increases in their cost per pupil compared to
the prior year. The cost per pupil increase was
$635 for ACPS.

Cost Per Pupil WABE Guide Data
| Fy2010 | Fy 2011 | FY 2012

Alexandria City
Arlington County | $ 18,569
Fairfax County
Loudoun County | $ 11,997
Prince William

ACPS FY 2013 Proposed Budget

$ 18,003 | $ 16,983 | $ 17,618 @ $
$ 17,322 | $ 18,047 |$ 725
$ 12,898 ' $ 12,597 | $ 12,820 |$ 223
$ 10,833 | $ 11,014 |$ 181
$ 10,383 |$ 9577 |$ 9852 |$ 275
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Date: January 27, 2012

For ACTION___X__
For INFORMATION

For Agenda: Yes _ X

No
TO: The Honorable Sheryl Gorsuch, Chairman, and Members of the Alexandria City School
Board
FROM: Laurel Hammig, Facilities Planner/GIS Specialist
THROUGH: Morton Sherman, Ed.D., Superintendent of Schools
COPY: Executive Staff
TOPIC: Motion to Adopt FY 2013 Capital Improvement Program (CIP) Budget

BACKGROUND: The School Board’s add-deletes from the January 26, 2012 work session on the FY
2013 CIP budget and the Superintendent’s recommended budget adjustments have been incorporated into
the attached budget adoption motion. These include:

e Moving the site of 6 additional tennis courts from Minnie Howard to T.C. Williams King Street
campus, scheduled in FY 2013. No budget impact.

e For further consideration, delete artificial turf field at Lower Hammond, scheduled in FY 2019.
(1,814,809)

o For further consideration, delete sports turf field at George Washington, scheduled in FY 2017.
(1,899,208)

o For further consideration, delete sports turf baseball field at T.C. Williams King Street campus,
scheduled in FY 2019. (1,426,430)

The change outlined above brings the School Board’s FY 2013 — 2022 CIP budget to a total of
$357,838,369, including $24,070,405 in FY 2013.

The School Board asks the City of Alexandria to consider two requests for additional funding for City
facilities in the City’s CIP at the Jefferson-Houston site. These include $1,750,000 for City preschool
classrooms and $1,600,000 for an artificial turf field.

RECOMMENDATION: Adopt the FY 2013 CIP budget as attached.

IMPACT: None

CONTACT PERSON: Facilities Planner/GIS Specialist, 703-461-4168

Attachments: 1. Motion
2. CIP Expenditures
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Revised motion to Adopt the FY 2013 - 2022 Capital Improvement Program Budget:

Madam Chairman, | move that the Alexandria City Public School Board approve the FY 2013 —
2022 Capital Improvement Program Budget in the total amount of $357,838,369, including
$24,070,405 in FY 2013 with the following amendments as discussed by the School Board at the
January 26, 2012 add/delete work session:

1. Identify the recommended site for 6 tennis courts, scheduled in FY 2013. No budget impact.

Before work commences on the tennis court project and in order for work to be completed in FY
2013, staff will bring before the School Board the cost estimate for the engineering and
construction of the proposed six tennis courts and the site plans for approval by May 24, 2012.

The expenditures are shown in Attachment 2. This motion incorporates all the adjustments
shown in the attachment.

The School Board asks the City of Alexandria to consider two requests for additional funding for
City facilities in the City’s CIP at the Jefferson-Houston site. These include $1,750,000 for City
preschool classrooms and $1,600,000 for an artificial turf field.

The Superintendent is granted the authority to make the necessary minor changes to comply with
the intent of the School Board.
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By Site

pum of FY13 RC cost
Category

Page 1 0of 8

FY13 RC Year2
Site Source Project 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
ADA ADA Lift Upgrade - - - 137,981 - - - - - 137,981
ADA Total - - - 137,981 - - - - - 137,981
Asset Loss Prevention | Sprinkler system - - - - 544,538 - - - - 544,538
Asset Loss Prevention Total - - - - 544,538 - - - 544,538
Ecocity | Rain water harvesting = - = - = 71,654 = - = 71,654
Ecocity Total - - - - - 71,654 - - - 71,654
Building Envelope Repair - - - - 314,313 47,774 - - 362,087
EMG Small Projects - - - - - - 10,948 - - 10,948
Exterior play or sports areas = - = - 171,442 16,274 = - 11,812 199,528
Interior Painting - - 221,630 - - - 221,630
Paint Structural Floor Framing - - - - - 11,954 - - - 11,954
Charles Barrett Repair or replace ceiling - - - - - - - 98,779 - 98,779
Replace Curtain Walls - - - 215,685 - - - 215,685
Replace Doors and/or Hardware 34,271 - - - - - - - - 34,271
Facility Maintenance Replace Fire Alarm Systems - - - - - 176,671 - - - 176,671
Replace flooring - - - - 342,909 - 378,506 721,415
Replace Food Service Equipment - - - - - - 31,222 - - 31,222
Replace HVAC System and/or Units - 61,939 - 17,709 - 333,366 - 9,754 - 422,768
Replace Stage Lighting and Audio - - 91,383 - - 91,383
Roof replacement - - - - 828,469 - - - - 828,469
Site hardscapes repair 38,450 - - - - - - 16,785 - 55,235
Structural damage repair 58,237 - - - - - - 58,237
Upgrade HVAC Controls - - - - - - - - 337,624 337,624
Facility Maintenance Total 130,958 61,939 221,630 17,709 1,872,818 677,423 42,169 125,318 727,942 3,877,906
Charles Barrett Total 130,958 61,939 221,630 155,689 2,417,356 749,077 42,169 125,318 727,942 4,632,079
Asset Loss Prevention | Required maintenance and repair until 73,544 75,383 77,269 79,202 81,183 83,213 - - - 469,794
Asset Loss Prevention Total 73,544 75,383 77,269 79,202 81,183 83,213 - - - 469,794
New K-8 school three A&E 2,211,379 631,822 315,911 - - 3,159,112
New K-8 school three Cnstrctn - - - - 6,458,630 30,748,695 702,025 - - 37,909,350
Cora Kelly Capacity New K-8 school three Contingency - - - 220,763 294,850 1,892,333 49,142 - - 2,457,087
New K-8 school three Demo = - - 993,432 - - 993,432
New K-8 school three FF&E = - - - - 2,106,075 - - - 2,106,075
New K-8 school three Project Mngmt & - - - 667,547 485,418 474,380 226,590 - - 1,853,936
Capacity Total 3,099,689 7,870,721 35,537,394 1,971,189 - - 48,478,993
Cora Kelly Total 73,544 75,383 77,269 3,178,890 7,951,904 35,620,607 1,971,189 - - 48,948,786
Asset Loss Prevention | Sprinkler system - - - - - 737,578 - - - 737,578
Asset Loss Prevention Total - - - - - 737,578 - - - 737,578
Ecocity Rain water harvesting - - - - - 93,367 - - - 93,367
Replace HVAC System and/or Units - - 1,347,128 - - - - - - 1,347,128
Ecocity Total - - 1,347,128 - 93,367 - - - 1,440,495
Demolish & Remove Obsolete Boilers = - - - 59,440 - - - - 59,440
Exterior play or sports areas = - = - = 24,371 20,612 - - 44,983
Interior Painting = - = - 91,250 = 91,250
Douglas MacArthur Plumbing Upgrades = - = - = - = 11,221 = 11,221
Replace Doors and/or Hardware 66,358 - - 18,528 - - - - - 84,886
Facility Maintenance Replace flooring 374,377 - = - = - = 374,377
Replace HVAC System and/or Units - - 536,506 - - - - - - 536,506
Roof replacement 542,497 - - - - 874,492 - 77,676 - 1,494,664
Site hardscapes repair - - - - - 22,757 - 22,757
Structural damage repair 54,234 - - - - - - - - 54,234
Upgrade HVAC Controls - - 292,801 - - - - - - 292,801
Facility Maintenance Total 1,037,466 - 829,308 18,528 150,690 898,863 20,612 111,653 - 3,067,119
Douglas MacArthur Total 1,037,466 - 2,176,436 18,528 150,690 1,729,807 20,612 111,653 - 5,245,192
Asset Loss Prevention | Sprinkler system - - - - - 530,257 - - - 530,257
As of 1/27/2012
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Asset Loss Prevention Total - - - - - 530,257 - - - - 530,257

Ecocity | Rain water harvesting = - = - = 71,654 = - = - 71,654

Ecocity Total - - - - - 71,654 - - - 71,654

Building Envelope Repair - - - - - - - 813,689 - - 813,689

EMG Small Projects - 9,676 - - - - - - - - 9,676

Exterior play or sports areas = = = 56,117 = - = - 56,117

George Mason Interior Painting - - - 113,361 - - - - - - 113,361

Replace Doors and/or Hardware 35,223 - - - - - - - - - 35,223

Facility Maintenance Replace flooring 271,942 - = - = - 64,676 = - 336,618

Replace Food Service Equipment - - - - - - 31,222 - - - 31,222

Replace HVAC System and/or Units - - - - - 569,284 - - - - 569,284

Roof replacement - - - - - - 954,724 - - 954,724

Site hardscapes repair - - - - - - - 17,773 - - 17,773

Structural damage repair 40,993 - - - - - - - - - 40,993

Facility Maintenance Total 348,158 9,676 - 113,361 - 625,401 31,222 1,850,862 - - 2,978,679

George Mason Total 348,158 9,676 - 113,361 - 1,227,312 31,222 1,850,862 - - 3,580,590

Asset Loss Prevention | Sprinkler system - - - - 804,184 - - - - - 804,184

Asset Loss Prevention Total - - 804,184 - - - - - 804,184

Capacity Addition Phase Il A&E 145,086 36,273 - - - - - - - - 181,360

Capacity Capacity Addition Phase Il Construction 1,388,388 747,595 - - - - - - - - 2,135,983

Capacity Addition Phase Il Project Mngmt 56,001 24,002 - - - - - - - - 80,003

Capacity Total 1,589,475 807,870 - - - - - - - - 2,397,346

Ecocity Rain water harvesting = - = - = - 93,367 - = - 93,367

Ecocity Total - - - - - - 93,367 - - - 93,367

Building Envelope Repair - - - - - - 28,355 - - - 28,355

James K. Polk Exterior play or sports areas 19,173 - - - 220,581 30,463 - - - - 270,217

Interior Painting - 103,138 - - - - - 103,138

Replace Accordion Partitions - - - - 113,232 - - - - - 113,232

- . Replace Doors and/or Hardware 46,647 - - - - - - - - - 46,647

Facility Maintenance -

Replace flooring - - - 495,623 - - - - 495,623

Replace HVAC System and/or Units - - - - 26,988 - - - - - 26,988

Replace Stage Lighting and Audio - - - - - 91,383 - - - - 91,383

Site hardscapes repair 42,457 - - - 11,548 6,122 - - 7,876 13,065 81,067

Structural damage repair 14,922 - - - - - - - - - 14,922

Facility Maintenance Total 123,199 - 103,138 - 372,348 623,592 28,355 - 7,876 13,065 1,271,572

James K. Polk Total 1,712,675 807,870 103,138 - 1,176,533 623,592 121,721 - 7,876 13,065 4,566,469

Asset Loss Prevention | Required maintenance and repair until 73,544 77,269 - - - - - - - - 150,813

Asset Loss Prevention Total 73,544 77,269 - - - - - - - - 150,813

New K-8 school one A&E 572,401 286,202 - - - - - - - 858,603

New K-8 school one Cnstrctn 5,851,201 27,856,802 636,003 - 5 - - - = - 34,344,006

Jefferson-Houston Capacity New K-8 school one Contingency 267,121 1,714,362 44,523 - - - - - - - 2,026,006

New K-8 school one Demo 900,003 - - - - - - - 900,003

New K-8 school one FF&E - 1,908,004 - - - - - - - - 1,908,004

New K-8 school one Project Mngmt & 439,766 429,767 205,283 - - - - - - - 1,074,816

Capacity Total 7,130,489 32,195,137 1,785,812 - - - - - - - 41,111,438

Jefferson-Houston Total 7,204,033 32,272,406 1,785,812 - - - - - - - 41,262,251

Asset Loss Prevention | Sprinkler system - - - - 1,395,004 - - - - - 1,395,004

Asset Loss Prevention Total - - - - 1,395,004 - - - - 1,395,004

Ecocity | Rain water harvesting = - = - = - 98,968 - = - 98,968

Ecocity Total - - - - - - 98,968 - - - 98,968

Code Compliance 5,418 - - - - - - - 5,418

Exterior play or sports areas = - = - = - = 19,204 = - 19,204

Interior Painting - - 272,876 - - - - - - - 272,876

John Adams Replace Doors and/or Hardware 68,542 - - - - - - 68,542

- . Replace flooring 632,461 - - - - - 302,188 - - 789,861 1,724,510
Facility Maintenance - -

Replace Food Service Equipment - - - - - - 31,222 - - - 31,222

As of 1/27/2012
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Replace Roof Membrane - - - - - - 2,029,452 - - - 2,029,452
Replace Stage Lighting and Audio - - - - - 91,383 - - - - 91,383
Site hardscapes repair - - - - - 42,670 - - 42,670
Structural damage repair 18,585 - - - - - - - - - 18,585
Facility Maintenance Total 725,006 - 272,876 - - 91,383 2,362,861 61,874 - 789,861 4,303,862
John Adams Total 725,006 - 272,876 - 1,395,004 91,383 2,461,830 61,874 - 789,861 5,797,834
Asset Loss Prevention | Sprinkler system - - - - - 737,578 - - - - 737,578
Asset Loss Prevention Total - - - - - 737,578 - - - - 737,578
Ecocity Rain water harvesting = - = - = 93,367 = - = - 93,367
Ecocity Total - - - - - 93,367 - - - - 93,367
Building Envelope Repair - - - - - - - - - 28,826 28,826
EMG Small Projects 9,441 - 8,978 - - - - - 18,419
Exterior play or sports areas = - = - = 21,513 = - = - 21,513
Interior Painting = - = 272,085 = - = - - - 272,085
Replace Doors and/or Hardware 29,511 - - - - - - - 29,511
Lyles Crouch .
Replace Fire Alarm Systems - - - - - - 16,848 - - - 16,848
Facility Maintenance Replace flooring - - - - 262,899 - - - 290,189 - 553,088
Replace HVAC System and/or Units - - - 46,768 - 407,969 - - 454,737
Roof replacement - - - - 323,326 - - - - - 323,326
Site hardscapes repair - - - - - - - 18,244 - - 18,244
Storm water management - = - = - = 57,223 = - 57,223
Structural damage repair 96,495 - - - - - - - - - 96,495
Upgrade HVAC Controls - - - - - - - - - 442,119 442,119
Facility Maintenance Total 135,447 - 8,978 318,853 586,225 21,513 424,816 75,467 290,189 470,945 2,332,433
Lyles Crouch Total 135,447 - 8,978 318,853 586,225 852,457 424,816 75,467 290,189 470,945 3,163,377
Ecocity | Rain water harvesting = - = - = - 65,140 - = - 65,140
Ecocity Total - - - - - 65,140 - - 65,140
Building Envelope Repair - - - - - 98,265 - - - 13,296 111,561
Demolish & Remove Obsolete Boilers = - - - 59,440 - - - - - 59,440
EMG Small Projects 9,440 - - - - - 6,339 - - 15,780
Exterior play or sports areas = - = - 23,774 - = - = - 23,774
Interior Painting = - = - 66,537 - = - = - 66,537
Replace Doors and/or Hardware 36,175 - - - - - - - - 36,175
Matthew Maury Facility Maintenance Replace flooring : = - = - 108,108 - = - = - 108,108
Replace HVAC System and/or Units - - - - - 328,289 - - - - 328,289
Replace Playground Surfacing 209,070 - - - - - - - - 209,070
Replace Stage Lighting and Audio - - - - - 91,383 - - - - 91,383
Roof replacement 147,456 - - 879,456 - - - - - - 1,026,912
Site hardscapes repair - - - 60,050 - - 64,667 - 124,716
Structural damage repair 141,976 - - - - - - - - - 141,976
Upgrade HVAC Controls - - - - - - - - 278,664 - 278,664
Facility Maintenance Total 544,117 - - 879,456 257,859 577,987 6,339 343,331 13,296 2,622,384
Matthew Maury Total 544,117 - - 879,456 257,859 577,987 65,140 6,339 343,331 13,296 2,687,525
Ecocity | Rain water harvesting = - = - = - 71,654 - = - 71,654
Ecocity Total - - - - 71,654 - - - 71,654
Building Envelope Repair - 20,476 - - 99,650 - 366,581 - - - 486,707
EMG Small Projects - - - - - - 10,948 - - - 10,948
Exterior play or sports areas = - - 23,777 - 24,977 6,762 - - 55,516
Interior Painting - - 313,876 - - - - - - - 313,876
Repair or replace ceiling - - - - - - - - - 1,049,462 1,049,462
Replace Doors and/or Hardware 66,638 80,164 - - - - - 146,802
Mount Vernon " ) Replace flooring - - - - 616,793 - - - 456,011 - 1,072,804
Facility Maintenance - -
Replace Food Service Equipment - - - - - - 31,222 - - - 31,222
Replace HVAC System and/or Units - - - - 97,716 795,583 - - - 893,299
Replace Playground Surfacing 20,161 - - - - - - - - - 20,161
Replace Stage Lighting and Audio - - - - - 91,383 - - - - 91,383
As of 1/27/2012
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Roof replacement - - - - - - - - - 1,311,299 1,311,299

Site hardscapes repair - - - - - - - 9,171 - - 9,171

Structural damage repair 180,655 - 180,655

Facility Maintenance Total 267,454 100,640 313,876 - 740,220 189,099 1,229,311 15,933 456,011 2,360,761 5,673,305

Mount Vernon Total 267,454 100,640 313,876 - 740,220 189,099 1,300,965 15,933 456,011 2,360,761 5,744,959

New K-8 school two A&E 2,104,822 601,378 300,689 3,006,889

New K-8 school two Cnstrctn - - 6,147,417 29,267,051 668,198 - - - - - 36,082,665

New K-8 school two Contingency - 210,125 280,643 1,801,149 46,774 - - - - - 2,338,691

Capacity New K-8 school two FF&E = 2,004,593 - - - - - 2,004,593

New K-8 school two Modular Credit - - - (2,915,000) - - - - - - (2,915,000)

New K-8 school two Moving Modulars - - - 750,000 - - - - - - 750,000

New K-8 school two Project Mngmt & - 635,381 462,028 451,522 215,672 - - - - - 1,764,603

Capacity Total - 2,950,328 7,491,466 31,660,003 930,643 - - - - - 43,032,441

Ecocity Rain water harvesting = - = - = - 93,367 - = - 93,367

Ecocity Total - - - - - 93,367 - - - 93,367

Patrick Henry Building Envelope Repair = - = - = 51,254 = - = - 51,254

EMG Small Projects - - - 10,166 - - - - 10,606 - 20,772

Exterior play or sports areas 14,383 - - - - - - 14,383

Interior Painting - - - 146,622 - - 6,219 - - - 152,841

Facility Maintenance Repair or replace ceiling - - - - - - 497,312 - - - 497,312

Replace Doors and/or Hardware 40,935 - - - - - - 40,935

Replace flooring - - - - - 429,709 - - 10,425 - 440,134

Roof replacement - - - - - - 1,537,874 - - - 1,537,874

Site hardscapes repair - - - - 29,025 168,353 - - 197,378

Structural damage repair 170,407 - - - - - - - - - 170,407

Facility Maintenance Total 225,725 - - 156,788 - 509,988 2,041,406 168,353 21,031 - 3,123,291

Patrick Henry Total 225,725 2,950,328 7,491,466 31,816,791 930,643 509,988 2,134,772 168,353 21,031 - 46,249,098

Ecocity | Rain water harvesting = - = - = - 14,333 - = - 14,333

Ecocity Total - - - - - - 14,333 - - - 14,333

Building Envelope Repair 8,079 - - - - - 24,975 - 16,435 49,488

EMG Small Projects - - - - - - - 9,370 - - 9,370

Exterior play or sports areas = - = - = - = 173,755 = - 173,755

Fire alarm system - - - - - - - 18,143 18,143

Interior Painting = - = - = - 431,283 - = - 431,283

Samuel Tucker . ) Replace Doors and/or Hardware 41,887 - - - - - - - - - 41,887
Facility Maintenance -

Replace flooring 428,385 - - - - - - - - 428,385

Replace HVAC System and/or Units - - - - - - 68,635 - - - 68,635

Replace Partition Walls - - - - - 29,018 - - - - 29,018

Roof replacement - - - - - - 1,155,660 - - 1,155,660

Site hardscapes repair - - - - - - - 34,949 - - 34,949

Structural damage repair 72,449 - - - - - - - - - 72,449

Facility Maintenance Total 550,799 - - - - 29,018 499,918 1,398,709 - 34,577 2,513,022

Samuel Tucker Total 550,799 - - - - 29,018 514,251 1,398,709 - 34,577 2,527,355

Ecocity | Rain water harvesting = - = - = - 99,325 - = - 99,325

Ecocity Total - - - - - - 99,325 - 99,325

Building Envelope Repair - - - - - - - 5,540 - 250,638 256,178

Code Compliance 13,181 - - - - - - - - - 13,181

EMG Small Projects - 26,403 - - - - - - 26,403

Interior Painting - - 295,807 - - - - - - 263,527 559,334

Replace Doors and/or Hardware 44,743 - - - - - - - - - 44,743

William Ramsay - - Replace flooring : - - - - - 534,305 - - 534,305

Facility Maintenance Replace HVAC System and/or Units = - = - = - = 411,619 = - 411,619

Replace Restroom Lavatory Countertops - - 16,972 - - - - - - - 16,972

Replace Stage Lighting and Audio - - - - 91,383 - - - 91,383

Replace Water Heaters = - = - = - = - = 11,789 11,789

Roof replacement - - - - - - - - 1,544,015 - 1,544,015

As of 1/27/2012
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Site hardscapes repair - - - - - - - 35,958 - - 35,958
Structural damage repair 50,901 - - - - - - - - - 50,901
Facility Maintenance Total 108,825 - 339,182 - - 91,383 534,305 453,117 1,544,015 525,954 3,596,781
William Ramsay Total 108,825 - 339,182 - - 91,383 633,630 453,117 1,544,015 525,954 3,696,106
School: Elementary Total 13,064,206 36,278,244 12,790,662 36,481,568 15,606,433 42,291,711 9,722,317 4,267,628 3,390,394 4,208,460 178,101,621
. . Capacity | Renovation to Satellite School Locations 210,000 210,000
Capacity Projects =
Capacity Total 210,000 - - - - - - - - - 210,000
Capacity Projects Total 210,000 - - - - - - - - - 210,000
Ecocity Rain water harvesting - = - = 129,230 = - = - 129,230
Ecocity Total - - - - - 129,230 - - - - 129,230
Building Envelope Repair - - - - 11,552 - 95,472 - - - 107,024
Demolish & Remove Obsolete Boilers - - 29,722 - - - 29,722
Exterior play or sports areas 20,722 - 45,493 - - - - - 12,993 - 79,208
Interior Painting - - - - - - 574,362 - - - 574,362
Replace boilers - - - - - - 39,625 - 39,625
Replace flooring 548,825 - - - - - 366,695 - 668,693 - 1,584,214
. Facility Maintenance Replace HVAC System and/or Units = - = - 303,658 - = 109,902 703,848 - 1,117,408
Francis C. Hammond
Replace Playground Surfacing 44,488 - - - - - 44,488
Replace Stage Lighting and Audio - - - - - 121,843 - - - - 121,843
Roof replacement 1,678,710 - - - - - - 5,169 - - 1,683,879
Site hardscapes repair 41,461 - - - - - - 187,950 - - 229,411
Storm water management 355,296 - - - - - - - - - 355,296
Structural damage repair 265,483 - - - - - - - - - 265,483
Facility Maintenance Total 2,954,986 - 45,493 - 344,932 121,843 1,036,530 303,021 1,425,159 - 6,231,964
Shared Program Priorities | Sports turf field - - - - - - 1,814,809 - - - 1,814,809
Shared Program Priorities Total - - - - - - 1,814,809 - - - 1,814,809
Francis C. Hammond Total 2,954,986 - 45,493 - 344,932 251,073 2,851,339 303,021 1,425,159 - 8,176,003
Building Envelope Repair 14,330 - 32,609 305,837 - - - - - - 352,776
Exterior play or sports areas 11,307 - - - - 30,460 - - 13,780 - 55,547
Fire alarm system - - - - 17,701 - 17,701
Interior Painting = - 400,723 185,661 = - = - - - 586,384
Replace Doors and/or Hardware - 205,946 - - - - - - - - 205,946
Replace Elevator - 356,024 - - - 356,024
Replace flooring - 713,428 - - - 89,029 362,118 77,133 848,044 364,716 2,454,468
Facility Maintenance Replace HVAC System and/or Units - - - - - 1,014,408 - 72,620 - - 1,087,028
George Washington Replace Playground Surfacing - - - - - 248,682 - - - 248,682
Replace Security System CCTV = - = - = 5,483 = - = - 5,483
Replace Water Heaters - - - - - 32,042 - - - 23,579 55,620
Roof replacement 369,442 - - - 794,128 - - 1,163,570
Site hardscapes repair 252,341 - - - - 1,062,848 - 19,770 - - 1,334,960
Storm water management = - = - = - = 114,443 = - 114,443
Structural damage repair 27,167 27,167
Facility Maintenance Total 674,588 1,275,398 433,332 491,497 794,128 2,482,951 362,118 283,966 879,524 388,295 8,065,798
Shared Program Priorities | Sports turf field - - - - 1,889,208 - - - - - 1,889,208
Shared Program Priorities Total 1,889,208 1,889,208
George Washington Total 674,588 1,275,398 433,332 491,497 2,683,336 2,482,951 362,118 283,966 879,524 388,295 9,955,006
Planeterium projector replacement - - - 305,760 - - - - - - 305,760
Plaza Greenspace = - = 113,146 - = - - - 113,146
Asset Replacement -
Renovate stadium press box - - - - 33,948 - - - - - 33,948
Stadium concession stand = - - - 79,204 - - - - - 79,204
Asset Replacement Total - - - 305,760 226,297 - - - - 532,058
Repair or replace Moveable Partitions - - - - - - - 80,877 - - 80,877
Building Envelope Repair - - - - - - - 68,567 - - 68,567
School: Interior Painting 1,138,374 - - - - - - - - 1,138,374
Repair or Replace Exterior Lighting - - - - - - - 184,998 - - 184,998
Secondary - —
Repair or replace Moveable Partitions - - - - - - - 14,939 - - 14,939
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Repair or replace signage = - = - = 93,226 = - = - 93,226
Repair or replace Signage = - = - = - = 82,706 = - 82,706
TC Williams: King Facility Maintenance Repair or Replace Soft Lar?dscaping-Roof - - - - - - 472,302 - - 472,302
Street Campus Replace fI?orlng : 92,584 - - - - - - - - - 92,584
Replace Food Service Equipment - - - - - - - - - 359,325 359,325
Replace HVAC System and/or Units - - - - 65,684 - - 3,354,386 - 3,420,069
Replace Ventilation Fans - - - - - - - 389,315 - - 389,315
Replace Water Heaters = - = - = - = 222,375 = - 222,375
Site hardscapes repair 46,093 - - - 46,093
Storm water management 8,615 - - - 9,513 9,750 9,994 10,244 10,500 10,762 69,378
Structural damage repair 95,171 - - - - - - - - - 95,171
Facility Maintenance Total 1,380,836 - - - 75,196 102,976 9,994 4,880,709 10,500 370,087 6,830,298
6 Tennis Courts 492,001 - - - - - - - - - 492,001
— Auditorium acoustics - - - - 115,975 - - - - - 115,975
Shared Program Priorities -

Rotunda acoustics 20,000 - - - - - - - 20,000
Sports turf baseball field - - - - - - 1,426,430 - - - 1,426,430
Shared Program Priorities Total 512,001 - - - 115,975 - 1,426,430 - - - 2,054,406
TC Williams: King Street Campus Total 1,892,837 - - 305,760 417,468 102,976 1,436,424 4,880,709 10,500 370,087 9,416,762
Replace basketball courts - - - - - - 237,745 - - - 237,745
Asset Loss Prevention Replace bleachers - - - - - - 237,745 - - - 237,745
Sprinkler system - - - - - - 1,345,879 - - - 1,345,879
Asset Loss Prevention Total - - - - - - 1,821,368 - - - 1,821,368
MH grades 9-12 Conversion A&E - - - - 2,101,030 - - - - - 2,101,030
MH grades 9-12 Conversion Cnstrctn = - = - 8,614,209 13,244,344 - - - 21,858,553
Capacity MH grades 9-12 Conversion Contingency = - = - = 430,717 662,224 - - - 1,092,941
MH grades 9-12 Conversion Demo - - - - - - 95,102 - - - 95,102
MH grades 9-12 Conversion FF&E - - - - - - 1,655,550 - - - 1,655,550
MH grades 9-12 Conversion Food Service - - - - - - 1,188,693 - - - 1,188,693
Capacity Total - - - - 2,101,030 9,044,926 16,845,914 - - - 27,991,870
Ecocity | Remodel restrooms piping, fixtures, - - - 219,753 - - - 219,753
Ecocity Total - - - 219,753 - - - - - - 219,753
TC Williams: Minnie Building Envelope Repair 1,118,646 - - - - - - - - - 1,118,646
EMG Small Projects - 6,873 - - - - - - 6,873

Howard Campus - —
Interior Painting - - - - 227,286 - - - - - 227,286
Replace Doors and/or Hardware - 83,916 - - - - - - - - 83,916
Replace flooring - - - 611,957 - 332,617 - - 944,575
Replace Food Service Equipment - - - - - - 43,710 - - - 43,710
Replace HVAC System and/or Units - - - - - - - 28,317 - - 28,317
Facility Maintenance Replace Primary Switchgear 358,223 - = - = = = - 358,223
Replace Stage Lighting and Audio - - - - - 121,843 - - - - 121,843
Replace Water Heaters = - = - = - = - = 11,789 11,789
Roof replacement 126,903 - - - - - - 126,903
Site hardscapes repair 184,990 - - - - 18,818 - - 62,264 - 266,072
Sports turf field - - - - - - - - - 2,594,182 2,594,182
Structural damage repair 181,956 - - - - - - - 181,956
Upgrade Fire Alarm System - - 177,631 - - - - - - - 177,631
Facility Maintenance Total 1,970,718 83,916 184,504 - 839,243 140,661 43,710 360,934 62,264 2,605,971 6,291,922
TC Williams: Minnie Howard Campus Total 1,970,718 83,916 184,504 219,753 2,940,273 9,185,587 18,710,992 360,934 62,264 2,605,971 36,324,913
School: Secondary Total 7,703,129 1,359,314 663,330 1,017,011 6,386,010 12,022,587 23,360,874 5,828,629 2,377,447 3,364,353 64,082,685
. Access Control & Security Management 200,000 148,626 152,343 104,461 = - = - - - 605,430

Asset Loss Prevention
Master key system replacement 315,193 165,778 173,956 173,956 - - - - - - 828,883
Asset Loss Prevention Total 515,193 314,404 326,299 278,417 - - - - - - 1,434,313
Building systems Building systems - - 339,424 365,523 837,958 890,977 434,489 434,489 434,489 434,489 4,171,840
modernization Ecocity Day lighting - - 192,188 196,992 615,851 206,965 1,211,996
Energy conservation high efficiency - - 165,574 169,713 347,911 352,260 173,955 173,955 173,955 173,955 1,731,278
Water conservation & sewer use - - 245,048 251,175 376,678 376,678 169,711 169,711 169,711 169,711 1,928,425
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Ecocity Total - - 942,234 983,403 2,178,398 1,826,880 778,156 778,156 778,156 778,156 9,043,539
Building systems modernization Total 515,193 314,404 1,268,533 1,261,820 2,178,398 1,826,880 778,156 778,156 778,156 778,156 10,477,852
Central Office 912,253 912,253
Division A/E Study 150,000 - - - - - - - - - 150,000
Long-term Facility Planning 45,000 - - - - - - - - - 45,000
Capacity New K-8 School Four - Site TBD - - - - 231,939 309,777 1,988,132 51,630 - 2,581,478
New K-8 School Four - Site TBD FF&E - - - - - - - 2,212,695 - - 2,212,695
Capacity Projects New K-8 School Four -Project Mngmt & - - - - - 701,342 509,993 498,396 238,061 - 1,947,792
New K-8 School Four -Site TBD A&E - - - - - 2,323,330 663,809 331,904 - 3,319,043
New K-8 School Four -Site TBD Cnstrctn - - - - - - 6,785,598 32,305,348 737,565 - 39,828,511
Capacity Total 195,000 912,253 - - - 3,256,610 8,269,177 37,336,475 1,027,256 - 50,996,771
Shared Program Priorities | Health Clinic Space Cnstrctn of - - - 4,388,541 - 4,388,541
Shared Program Priorities Total - - - - - 4,388,541 - - - - 4,388,541
Capacity Projects Total 195,000 912,253 - - - 7,645,152 8,269,177 37,336,475 1,027,256 - 55,385,312
Asset Loss Prevention Emergency repairs 89,303 91,536 93,824 96,170 96,170 96,170 96,170 96,170 96,170 96,170 947,851
Asset Loss Prevention Total 89,303 91,536 93,824 96,170 96,170 96,170 96,170 96,170 96,170 96,170 947,851
Renovations Equipment and Systems | Asbestos remediation/Lead Paint 63,038 64,613 66,229 67,884 67,884 67,884 67,884 67,884 67,884 67,884 669,071
Equipment and Systems Replacements Total 63,038 64,613 66,229 67,884 67,884 67,884 67,884 67,884 67,884 67,884 669,071
Instructional environment | Renovations & Reconfigurations 630,375 646,134 662,288 678,845 678,845 678,845 678,845 678,845 678,845 678,845 6,690,712
Instructional environment Total 630,375 646,134 662,288 678,845 678,845 678,845 678,845 678,845 678,845 678,845 6,690,712
school: Division Renovations Total 782,716 802,284 822,341 842,899 842,899 842,899 842,899 842,899 842,899 842,899 8,307,634
Asset Loss Prevention | Sprinkler system - - - - - 72,823 - - - - 72,823
Asset Loss Prevention Total - - - - - 72,823 - - - - 72,823
Solar heating roof - - - - - 288,538 - - - - 288,538
Ecocity Solar heating siding - - - - - 98,685 - - - - 98,685
Water heater replacement with solar hot - - - - - 52,193 - - - - 52,193
Ecocity Total - - - - 439,415 - - - - 439,415
Building Envelope Repair - - - 24,262 - - - - - - 24,262
Rowing facility Interior Painting - - - 28,411 - - - - - - 28,411
Replace domestic water heater systems - 9,590 - - - - - - 9,590
Facility Maintenance Replace Eleva'tor 74,306 - - - - - - - - - 74,306
Replace flooring - - - - 32,796 - - 36,049 - - 68,845
Replace Unit Heaters & Exhaust Fans - 22,915 - - - - - 22,915
Roof replacement - - 16,745 - - - - - - - 16,745
Site hardscapes repair - - - - - - 82,100 - - - 82,100
Facility Maintenance Total 74,306 22,915 26,335 52,673 32,796 82,100 36,049 - - 327,175
Rowing facility Total 74,306 22,915 26,335 52,673 32,796 512,238 82,100 36,049 - - 839,413
Equipment and Systems | Code Compliance Requirements 131,328 134,611 137,977 141,426 141,426 141,426 141,426 141,426 141,426 141,426 1,393,898
Equipment and Systems Replacements Total 131,328 134,611 137,977 141,426 141,426 141,426 141,426 141,426 141,426 141,426 1,393,898
Additional PreSchool Capacity Site 1 - - - - 4,281,503 - - - - - 4,281,503
Additional PreSchool Capacity Site 1 - - - - 385,340 - - - - - 385,340
Additional PreSchool Capacity Site 2 - - - - 4,388,541 - - - - 4,388,541

Shared Program — ——
P . Additional PreSchool Capacity Site 2 - - - - - 394,975 - - - - 394,975

Priorities Shared Program Priorities — ——
Additional PreSchool Capacity Site 3 - - - - - - - - 4,725,982 - 4,725,982
Additional PreSchool Capacity Site 3 425,347 - 425,347
Emergency generator: new 210,126 107,689 110,381 113,141 115,970 118,871 121,843 124,890 128,014 - 1,150,926
Parking lot / playground re-paving 20,501 21,015 21,541 22,080 22,633 23,200 23,781 24,377 24,987 25,613 229,729
Shared Program Priorities Total 230,627 128,704 131,922 135,221 4,805,447 4,925,587 145,625 149,267 5,304,331 25,613 15,982,343
Shared Program Priorities Total 361,955 263,315 269,899 276,647 4,946,873 5,067,013 287,051 290,693 5,445,757 167,039 17,376,241
School: Division Total 1,929,170 2,315,170 2,387,107 2,434,040 8,000,967 15,894,182 10,259,382 39,284,271 8,094,067 1,788,094 92,386,451
Building Envelope Repair 44,865 44,865
Exterior maintenance = - = - = - = 27,005 = - 27,005
. Facility Maintenance Replace building s'ystems - - 60,637 - - 13,635 - - - - 74,271
DASH Bus Facility Replace flooring - - 42,878 - - 10,744 - 53,622
Replace HVAC System and/or Units 16,444 - - - - - - - - - 16,444
Site hardscapes repair - - - - - 26,536 - 47,690 - - 74,226
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Facility Maintenance Total 16,444 - 60,637 - 42,878 85,036 - 74,695 10,744 - 290,433
DASH Bus Facility Total 16,444 - 60,637 - 42,878 85,036 - 74,695 10,744 - 290,433
FFRE Asset Replacement | FF&E 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000
Asset Replacement Total 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000
FF&E Total 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 5,000,000
School buses and Equipment and Systems School bus replacement 410,001 420,252 344,608 706,444 543,081 742,210 760,766 779,787 299,737 1,433,706 6,440,593
vehicles Replacements School vehicle replacement 384,376 236,393 215,381 - - - - - - - 836,150
Equipment and Systems Replacements Total 794,377 656,645 559,989 706,444 543,081 742,210 760,766 779,787 299,737 1,433,706 7,276,743
School buses and vehicles Total 794,377 656,645 559,989 706,444 543,081 742,210 760,766 779,787 299,737 1,433,706 7,276,743
Division-wide Upgrade transportation shop - - - - - 8,117,860 - - - - 8,117,860
Asset Replacement Upgrade transportation shop A&E = - = - 791,991 - = - = - 791,991
Upgrade transportation shop Stormwater| - - - - - 1,217,684 - - - - 1,217,684
Asset Replacement Total - - - - 791,991 9,335,545 - - - - 10,127,536
Building Envelope Repair - - 19,502 - 74,686 - - - - - 94,188
EMG Small Projects - 11,827 - - - - - - - - 11,827
Transportation Equipn’)ent A'dd'ition 9,169 - - - - - - - - - 9,169
Facility Interior Painting - - 30,944 - - - - - - - 30,944
. . Replace Air Compressors = - = - = - = 20,481 = - 20,481
Facility Maintenance — -
Replace Building Automation System 42,969 - - - - - - - - - 42,969
Replace HVAC System and/or Units - - 65,166 - - - - - - - 65,166
Roof replacement - - 179,949 - - - - - - - 179,949
Site hardscapes repair - - - - - - - - 107,266 - 107,266
Structural damage repair 10,941 - - - - - - - - - 10,941
Facility Maintenance Total 63,079 11,827 295,561 - 74,686 - - 20,481 107,266 - 572,900
Transportation Facility Total 63,079 11,827 295,561 - 866,677 9,335,545 - 20,481 107,266 - 10,700,436
Division-wide Total 1,373,900 1,168,472 1,416,187 1,206,444 1,952,636 10,662,791 1,260,766 1,374,963 917,747 1,933,706 23,267,612

Grand Total 24,070,405 41,121,201 17,257,286 41,139,064 31,946,045 80,871,271 44,603,339 50,755,491 14,779,655 11,294,613 357,838,369
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Alexandria City Public Schools

INTRODUCTION

The Alexandria City Public Schools (ACPS) Capi-
tal Improvement Program (CIP) has been updated
for the FY 2013-2022 budget cycle. The CIP re-
quests continue to be framed by capacity issues
from continued enrollment growth and the facili-
ties needs assessment performed by an external
expert.

As in prior years, ACPS has prepared two CIP
budget requests. The FY 2013-2022 Needs-Based
CIP shows the true need for investment in ACPS
facilities, as driven by the areas noted above. The
FY 2013-2022 Proposed Constrained- Resources
CIP Budget modifies the needs-based budget on
the expectation of limits on the availability of
capital funding from the City of Alexandria. The
needs-based request serves as a continuing bench-
mark of the investments needed in ACPS facilities
over the next 10 years and is used to track project
deferrals due to funding constraints.

This FY 2013 CIP year is one of “building” in many
senses of the word. The planning work for the
new Jefferson-Houston school has begun. The
ACPS Educational Facilities department is un-
dergoing substantial change and building new
systems and approaches to managing our CIP and
operating budgets to better maintain our build-
ings. In addition, we are building on work with
City staff to enhance our long-range planning
efforts, including enrollment projections, capac-
ity analysis for preK-12 requirements, and greater
community involvement in the planning conversa-
tions.

This year of building is possible due to an agree-
ment with the City Council on ACPS CIP funding
levels through FY 2016. The agreement includes
the construction of two new school buildings,
Jefferson-Houston as previously mentioned, and
Patrick Henry Elementary School. Many building
maintenance and other projects are also funded in
that period.

Common sense and longstanding evidence in-
dicates that investment in the City’s schools is

an investment in the City’s future. Maintenance
of thriving schools, including the physical envi-
ronment in which instruction occurs, is a major
component of a healthy, vibrant community that
attracts new residents while retaining its existing
residents.

STRATEGIC PLANNING FRAMEWORK

The ACPS strategic plan addresses improvement
in student learning for ACPS students through
program and instructional improvements. Un-
derlying those achievement goals is the fifth goal
of the strategic plan: to provide clean, safe and
conducive learning environments that utilize best
practices for energy efficiency and environmental
sustainability.

Strategic objectives under this goal are:

¢ To integrate environmental stewardship
throughout the curriculum, as well as facility
design, construction, and operations, and

¢ To collaborate with the City of Alexandria to
achieve the EcoCity vision.

ACPS staff have set as their division objectives 1)
to ensure that ACPS facilities will support a high
quality 21st century learning environment through
a long-term facilities plan that enhances commu-
nity schools; and 2) to achieve the EcoCity vision
in collaboration with the City of Alexandria.

Our targets for FY 2013 against the division objec-
tives are:

* C(Critical maintenance, as measured by EMG
event criteria, will be performed within 12
months of target date;

* 100% of new buildings, additions, and retro-
fits will earn LEED certification;

¢ The tonnage of waste recycled will increase by
10% compared to September 2011.

ACPS FY 2013 Proposed CIP Budget
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Executive Summary

ACPS has made significant investments in LEED
compliant and green technology over the past
three years. This proposed CIP budget continues
our commitment to decreasing our impact on the
environment.

FY 2013-2022 CIP FUNDING REQUEST
Needs Based

The needs-based CIP request for FY 2013-FY 2022
totals $390.2 million (see Table 1, following) Of
this total, $212.2 million (54.4%) is for capacity
projects and $91.8 million (23.5%) is for facility
maintenance projects. The third major category
of expenditures is for Shared Program Priorities,
at $29.3 million and 7.5% of the total. The fourth
largest category is EcoCity projects, at a total of
$16.2 million (4.1%). These four project areas
combined equal $349.5 million and account for
over 89% of the needs-based request.

Resource Constrained
The resource constrained request for FY 2013-FY

2022 equals $357.8 million, a decrease of $32.4
million compared with the needs-based request

(see Table 1). Capacity projects total $214.2 mil-
lion (54.9%) and facility maintenance projects are
$64.0 million (16.4%). The third major category
of expenditures is for shared program priorities,
at $26.1 million and 6.7% of the total. The fourth
largest category is asset replacement projects, at
a total of $15.7 million (4.0%). These four project
areas combined equal $304.3 million or 85.0% of
the total resource-constrained CIP request.

Table 2 shows funding requests for the con-
strained-resources scenario by school site for FY
2013 to FY 2022. Elementary school projects are
half of the total and are driven primarily by ca-
pacity and facility maintenance needs.

The total resource constrained CIP request equals
the City-approved CIP for the FY 2013 to FY

2016 years, although the alignment by fiscal year
is different than in the FY 2012-2021 approved
CIP. The difference is due to revised cash-flow
estimates for the Jefferson-Houston and Patrick
Henry projects. These revised numbers have
been reviewed with the interim City Manager and
based on preliminary conversations these changes
are acceptable to the City.

Figure 1: Allocation of Resource-Constrained CIP Expenditures

Shared Program Priorities,
$17.4,5%

Rowing Facility, $0.8, 0%

Schools: Other Projects,
$18.8, 5%

Schools: Capacity Projects,
$55.4, 16%

Schools: Secondary,
$64.1,18%

Transportation
Facilities, $11.0,3%
L

Buses and Vehicles,
$7.3,2%

Furniture, Fixtures, and

/ Equipment, $5.0, 1%

Schools: Elementary,
$178.1, 50%
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Figure 1 shows the distribution of the requested
funding by elementary and secondary schools,
school-focused projects, and division-wide proj-
ects. All but 11% of the total is directly focused on
schools, with half focused on elementary schools
and almost 20% on secondary schools.

Needs-Based versus Constrained-Resources

The resource-constrained CIP request is $32.4 mil-
lion less than the needs-based request. The major
source of difference between the two requests are

in the Ecocity and facility maintenance categories:

* Deferrals in EcoCity projects and reductions
in requested funding totalling $4.1 million.
Rain water harvesting, water conservation,
daylighting, and installation of high efficiency
lighting are delayed and/or reduced. Installa-
tion of more efficient HVAC systems in select-
ed schools is deferred.

* School bus replacements are shifted from a
12 year replacement cycle in the needs-based
request to a 15 year replacement cycle in the
resource-constrained CIP.

¢ Cost avoidance and deferrals of facility main-
tenance projects totalling $27.8 million over
the 10-year CIP period. Cost avoidance is

primarily through the replacement of carpet-
ing in schools with tile, as carpet replacements
are due. This increases the replacement cycle
from five years to 18 years. Deferrals of EMG
projects in the categories of aesthetics, expect-
ed maintenance, and environmental are made
for two to three years beyond the recommend-
ed levels. No deferrals were recommended to
projects categorized as anticipated failure or
component loss.

MAJOR SOURCES OF CHANGE

The FY 2013-2022 resource-constrained CIP rep-
resents an increase of $12.8 million compared to
the comparable budget period of the FY 2012-2021
CIP as approved by the School Board and City
Council.

Table 3 shows a comparison of proposed and final
CIP budget requests for FY 2012-2021 with the
needs-based and constrained resources budgets
for FY 2013-2022. Table 4 shows a comparison by
type of project (or “source”).

The request includes changes in:

e The estimated cost of new construction, in-

Table 3: Comparison of FY 2012 CIP and FY 2013 CIP submissions by Fiscal Year

Needs-Based

FY 2012-2021 FY 2013-2022

Resource Constrained

FY 2012-2021 FY 2013-2022

S 384,314,121

$ 390,201,628

S 5,887,508

S 345,030,951

$ 357,838,369

Final CIP Proposed CIP Final CIP Proposed CIP
FY 2012 S 46,521,013 S (46,521,013)| $ 21,986,475 S (21,986,475)
FY 2013 34,653,992 | S 37,515,896 2,861,903 30,949,356 | S 24,070,405 (6,878,951)
FY 2014 59,251,949 54,969,517 (4,282,433) 24,930,211 41,121,201 16,190,990
FY 2015 44,177,387 33,598,628 (10,578,759) 31,371,027 17,257,286 (14,113,741)
FY 2016 30,228,664 61,273,312 31,044,648 42,652,481 41,139,064 (1,513,418)
FY 2017 41,673,951 36,886,438 (4,787,513) 49,353,624 31,946,045 (17,407,579)
FY 2018 45,142,390 54,854,501 9,712,111 56,890,042 80,871,271 23,981,229
FY 2019 28,298,151 23,378,131 (4,920,021) 33,698,383 44,603,339 10,904,956
FY 2020 45,813,158 56,870,672 11,057,514 37,845,290 50,755,491 12,910,201
FY 2021 8,553,465 9,461,134 907,669 15,354,062 14,779,655 (574,407)
FY 2022 21,393,400 21,393,400 11,294,613 11,294,613

$

12,807,418

ACPS FY 2013 Proposed CIP Budget
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Table 4: Comparison of FY 2012 CIP and FY 2013 CIP submissions by Source

FY 2012-2021

FY 2013-2022

CIP Source Change
CIP CIP
ADA S 2,170,816 | S 137,981 [ S (2,032,835)
Asset Loss Prevention 10,951,544 9,646,099 (1,305,445)
Asset Replacement 15,272,362 15,659,594 387,231
Capacity 201,481,765 214,218,858 12,737,093
Ecocity 14,832,632 12,045,262 (2,787,371)
Equipment and Systems Replacements 8,359,104 9,339,712 980,608
Facility Maintenance 75,445,362 63,970,845 | (11,474,516)
Instructional environment 9,005,983 6,690,712 (2,315,272)
Shared Program Priorities 7,511,384 26,129,308 18,617,924

Grand Total $ 345,030,951 S 357,838,369 $ 12,807,418

cluding higher amounts for contingency, phas-
ing, and Architectural and Engineering fees,

¢ Cash flow requirements for the school building
construction projects,

* Restoration of some of the shared program pri-
ority projects particularly those for preschool
capacity,

¢ The timing of major facility maintenance proj-
ects to benefit from the efficiency of scheduling
similar projects together, and

* The addition of the structural damage repair
projects in the facility maintenance category.

This last group of projects resulted from the com-
bination of earthquake and hurricane damage,
combined with some existing structural damage to
ACPS buildings and is supported by an external
assessment.

The highest priorities in the ACPS FY 2013-2022
CIP are funding for the capacity projects and the
ongoing facility maintenance.

All subsequent charts, tables, and narratives will
be based on the resource constrained request un-
less otherwise indicated. Additional information
on the needs-based requests is included in the

site chapters. Detailed charts by site for both the
needs-based and the resource constrained requests
are contained in the supplementary information.

SUMMARY OF RECOMMENDATIONS:
RESOURCE-CONSTRAINED REQUEST

This budget request contains two primary drivers:
increasing capacity to accommodate anticipated
enrollment growth and student needs and regular
maintenance on school buildings. Detailed de-
scriptions of each project at each school are includ-
ed in the following chapters of this book.

Capacity Projects

The enrollment and capacity analysis underlying
these requests is detailed in a later section of this
chapter. Capacity projects total $214.2 million over
the 10 year period and include:

* An additional four full-sized and one resource-
sized classrooms constructed at James K. Polk
Elementary School in FY 2013 (for opening in
SY 2013-14), for a projected cost of $2.4 million,
including furnishings and equipment.

e Anew K-8 school on the Jefferson-Houston
School site to replace the existing Jefferson-
Houston building. The projected cost is $41.1
million (including furnishings and equipment)
with a projected opening date during school
year 2014-2015. This does not include the $3.1
million budgeted in FY 2012 for the Jefferson-
Houston project. The projected project cost
has increased and has been accommodated by

Page 6
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deferring other CIP projects. This project is
underway and more information on the proj-
ect can be found on the ACPS website.

¢ A second new school building on the Patrick
Henry site. Based on the most recent enroll-
ment and capacity analysis, this building will
be required in addition to keeping the exist-
ing Patrick Henry Elementary School building
open and operating on the same site. There
will be a kindergarten through 8th grade com-
plex in two buildings on the site. The City’s
Patrick Henry Recreation Center will continue
to be co-located with the school buildings, and
additional space for the recreation center plus
a larger gym will be included in the plan. The
anticipated cost is $43.0 million, with open-
ing planned for the 2015-2016 school year. A
portion of the total cost is offset by the value of
the ten modular classrooms installed at the site
this summer.

* A third new school building for kindergarten
through 8th grade built on the Cora Kelly
School for Math, Science, and Technology site
to replace existing Cora Kelly. The projected
cost for this building is $48.5 million, with a
planned opening date of school year 2017-
2018.

e A 56-room addition on the T.C. Williams High
School, Minnie Howard campus site (or equiv-
alent addition at another location) to accom-
modate the projected growth in the secondary
student population. The total estimated cost is
$28.0 million, with a planned opening date of
school year 2018-2019.

¢ A fourth new school building for kindergar-
ten through 8th grade built on a site to be
determined. The projected cost of this school
is $49.9 million, with a planned opening of
school year 2020-2021.

* The preschool component for the above
schools has been presented as a separate set of
projects. These are narrated as “shared pro-
gram priorities” with the City in a later sec-
tion. The significant capacity needs that ACPS
and the community face for both prekinder-
garten and K-12 educational space require
separate consideration of the funding needs.

In conjunction with the above, the modified open
enrollment policies currently in effect for grades

K-5 would be continued to maximize the use of
limited classroom space. The impact of the modi-
fied open enrollment policy is discussed in more
detail in the enrollment section that follows.

Table 7 (following) shows the capacity analysis for
each school level for each year in the CIP request.
Based on this analysis, the above sequence of
building is required to meet anticipated capac-

ity requirements. In addition to this investment,
programmatic and other policy changes will be re-
quired to provide space for all projected students
over the next 10 years.

Facility Maintenance

Most ACPS school buildings were built in the
1940’s through the 1960’s, underlining the concern
for maintenance and replacement of aged systems.

Seven ACPS school buildings will exceed 75 years
of age over the next 10 years. They are Matthew
Maury, Mount Vernon, George Mason, Douglas
MacArthur, George Washington, F. C. Ham-
mond, and Minnie Howard buildings. The Mount
Vernon school building will be one year shy of its
100th birthday in the final year of this CIP budget
request (see Figure 2).

With aging buildings, a small facilities staff, and
a total square footage of building space under
current operation of over 2.11 million square feet
(not including leased space or city space), use of
an outside expert to assess facility maintenance
requirements is essential.

The facilities needs assessment was conducted

in FY 2009 by EMG Corporation, a national real
estate assessment firm, and is updated annually
though maintenance of a comprehensive and
detailed facilities condition database. This process
facilitates ACPS’ ability to keep its buildings in
excellent condition.

The EMG team conducted a thorough survey of
each ACPS facility with the following goals:

¢ Identify deficient conditions in terms of de-
ferred maintenance, building condition and
life safety code non-compliance issues

* Provide a reasonable cost analysis for the

ACPS FY 2013 Proposed CIP Budget
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above-mentioned efforts,

* Provide a report for each facility and property
that details the assessment data, and

* Provide individual cost tables and digital pho-
tographs to document the deficient conditions
at each facility and property.

The assessment team was comprised of a com-
bination of architects and mechanical/electrical
engineers having direct experience in conducting
Facility Condition Assessments. The team visited
each property to evaluate the general condition

of the building(s) and site improvements, observe
building systems and components, identify physi-

The facility condition assessment focused on the
following major building system components:

Site

Structural frame and building envelope
Curtain wall evaluation

Roofing (non-invasive visual)
Plumbing

Heating

Air-conditioning and ventilation
Electrical

Vertical transportation

Life safety/fire protection
Interior elements

cal deficiencies and formulate recommendations ADA compliance
to remedy the physical deficiencies. Code compliance
Mold
Figure 2
Age of ACPS Buildings

Recommended Life Span 75 Years

Average Age of ACPS Buildings 56 Years
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Table 5

Facility Maintenance Projects by Event Category:
FY 2013-2022

Event Category Total Needs Relgtjarlce Difference due

Based . to Deferrals

Constrained

Accessibility $ 74,305 | $ 74,306 | $ 1
Aesthetics/Appearance 37,553,609 17,781,689 (19,771,920)
Anticipated Failure 29,094,899 29,056,133 (38,766)
Component Loss 2,912,747 2,909,800 (2,947)
Energy Improvements 772,032 830,133 58,101
Environmental 714,323 747,320 32,997
Expected Maintenance 10,793,891 4,612,526 (6,181,365)
Facility/Operational Loss 656,273 621,838 (34,435)
Liability/General Safety 768,398 665,402 (102,996)
Obsolete Components 3,681,034 2,087,396 (1,593,638)
Others 4,019,354 3,809,083 (210,271)

Security 732,249 732,249 -
Unreliability 42,968 42,969 1

Grand Total

$ 91,816,082

$ 63,970,845 $

(27,845,237)

Each project was assigned to a category:

Accessibility
Aesthetics/Appearance
Anticipated Failure
Component Loss

Energy Improvements
Environmental

Expected Maintenance
Facility/Operational Loss
Liability/General Safety
Miscellaneous/Unspecified
Obsolete Components
Others

Security

Unreliability

The results of the assessment have been used to
generate needed funding for maintenance and
renovation projects, as shown in the Facilities
Maintenance category in the budget tables. The
categories above were used to determine where

deferrals could be made due to annual budget-
ary limitations. Very limited deferrals are rec-
ommended in the anticipated failure, facility/
operational loss, or obsolete components catego-
ries, and then primarily to group like projects for
cost-savings purposes.

Summary results of the assessment, showing the
total required investment in ACPS buildings over
the next 10 years, are shown in Table 4.

The facility maintenance projects total $64.0
million in the resource-constrained budget and
include:

* $35.4 million for elementary schools,

¢ $27.4 million for the four secondary campuses,

e  $1.2 million for other ACPS facilities, includ-
ing the boat house and transportation facili-
ties, and

¢ These projects include repair and replacement
of HVAC systems, roof replacement, floor tile

ACPS FY 2013 Proposed CIP Budget

Page 9



Joint City Council/ School Board Work Session
FY 2013 Approved Combined Funds Budget
Page 107 of 118

Executive Summary

replacement, maintenance of playgrounds,
maintenance of windows and building exteri-
ors, and other required maintenance to keep
ACPS schools in good operating condition.

Shared Program Priorities

The “Shared Program Priorities” category in-
cludes projects previously categorized as “City
Mandates” plus projects to expand preschool
classrooms throughout the City, provide space for
students currently housed in alternative programs
in rented space, and rooms to meet the needs for a
community health clinic. In addition projects that
are joint with the City Department of Recreation,
Parks, and Cultural Affairs are included.

Shared Program Priorities total $26.1 million and
incorporate projects that are outside the tradi-
tional K-12 program priorities but are of signifi-
cant importance to the City of Alexandria overall.
These projects include:

e Additional classroom space for preschool pro-
grams, at a projected cost of $14.6 million over
the 10-year period

* Space for a community health clinic, at a pro-
jected cost of $4.4 million

¢ Other smaller projects including emergency
generators for use when schools serve as
emergency shelters, new tennis courts for the
TC Williams or Minnie Howard campus, and
a sports turf baseball field at the T.C. Williams
campus

Asset Replacement

The asset replacement category includes $15.7
million in requested funding for renovation of
the ACPS transportation facility, $0.5 million in
annual funding for furniture, fixtures, and equip-
ment, and various small projects for TC Williams
including replacement of the planetarium projec-
tor, the pressbox, and the concession stand at the
stadium.

Ecocity
Ecocity projects totalling $12.0 are requested.

These projects include annual funding for build-
ing systems improvements, daylighting, energy

efficient lighting, and water conservation. In ad-
dition a replacement HVAC system using ground-
source heat pumps and solar energy is requested
as part of the Douglas MacArthur HVAC replace-
ment project. In the later years of the CIP, rain
water harvesting projects are requested.

LONG RANGE FACILITIES PLANNING

Funds to support ACPS long-range facilities plan-
ning are also included in this CIP request. This
planning effort will begin immediately and will
continue through the FY 2014 CIP budget cycle,
with a detailed long-range facilities plan being the
output. The plan will include all necessary sup-
porting documentation. The planning efforts will
consist of:

¢ Collaboration with City planning staff, ACPS,
and external partners such as regional de-
mographers and local universities to develop
a real-estate, land-use based projection meth-
odology that will then be able to incorporate
future residential development explicitly into
the ACPS enrollment projections.

¢ Re-establishment of the Long-Range Facilities
Planning Group, to meet on a quarterly basis
to review and advise on the work being done.

¢ Review and possible revision of educational
specifications for all grade levels, and assess-
ment of the required renovations and up-
grades to bring all ACPS buildings up to the
standard set by the educational specifications.

e Thorough school site surveys by an A/E firm
to assess the feasibility of adding capacity at
existing sites beyond the ones already includ-
ed in the CIP.

¢ Development of as-built plans for all sites.
Because of the age of most ACPS buildings,
as-built documents do not exist.

¢ Development of a more robust database of all
school rooms, sizes, and uses to serve as the
basis for capacity analysis.

* In collaboration with school staff and external
partners, developing a more nuanced capac-
ity analysis for elementary schools and a more
sophisticated capacity analysis for secondary
schools.

At key points in the process, additional commu-
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nity input will be solicited and periodic reports to
the Board and City Council will be prepared. The
final long-range facilities plan will be presented to
the Board for approval.

CIP PLANNING AND PROCESS

In addition to the long-range facilities planning
efforts that will occur over the next two years,
ACPS has thoroughly analyzed its CIP plan-

ning and facility maintenance processes and has
begun mapping out many process improvements.
Among these are:

e Improved project planning through the use of
technical and web-based resources for plan-
ning, time allocation, and cost tracking,

¢ [External cost estimation processes using mul-
tiple vendors,

¢ Work load analysis and estimation,

¢ Using professional external project manag-
ers when the project management load is too
great for ACPS staff to handle all scheduled
projects,

* Greater use of competitive bidding processes.

It is anticipated that these process improvements
will lead to cost savings and more efficient project
management that will ultimately be less disrup-
tive to schools.

ENROLLMENT TRENDS AND CAPACITY

ACPS official October 1, 2011 enrollment is 12,395
students, an increase of 396 students and a growth
rate of 3.3% (see Table 6). Enrollment gradually
declined from FY 2001 through FY 2007, but the
trend has reversed the past five years. From FY
2007 to FY 2012, enrollment has increased by 2,063
students, for an overal increase of 20.0% and an
average increase of 3.8% per year.

Figure 3 shows the actual and projected enroll-
ment from FY 2000 to FY 2017. The estimated
trend line is the mid-point, flanked by lines
showing trends 1 percentage point higher and 1
percentage point lower than the estimated trend.
One percentage point difference from the trend
equals approximately 800 students, the equivalent
of two small elementary schools.

Table 6 shows actual and projected enrollment by
grade level and school levels. Total enrollment

is projected to increase by 3.3% in FY 2012, for a
total of 12,798 students. Over the next six years
through FY 2018, enrollment growth is projected
to increase by over 2,450 students, or a total
growth of 19.8% compared to the current level.
Growth rates of 3.1% on average are expected to
continue through FY 2018.

Rates of growth for each school level are shown
below the table. The growth to date has been
highest at elementary schools, with elementary
student enrollment increasing by 1,573 students
from FY 2007 to FY 2012.

Elementary growth rates are projected to continue
above 3.0% through FY 2016. Middle schools will
experience the impact of the larger elementary
grade-level cohorts beginning in FY 2014, while
the high school level sees most of the impact in FY
2017 and beyond.

Two statistical changes underlie these numbers.
The ratio between the number of live births to Al-
exandria residents has increased over the past 12
years from its low of 42% in FY 2000 to its current
rate of 56%. The student cohort survival rates are
also increasing, as shown in Figure 4.

These factors combined lead to the higher stu-
dent enrollment projected. When ACPS drop-out
rates are reduced, there will be higher levels of
enrollment growth at the high school level. Fur-
thermore, the projections do NOT include the
anticipated impact of new development in the
Potomac Yard, Beauregard, Eisenhower, or Land-
mark areas. An increase in the pace of residential
development will impact these projected trends.

If this growth materializes, ACPS will need
substantial additional classroom space. Even if
growth rates slow, ACPS will need additional
space, as shown in the subsequent capacity
analysis. ACPS has tried to estimate growth
conservatively, using the historical cohort survival
rates, population birth rates, and making no as-
sumptions about development in Alexandria or
declines in drop-out rates.

ACPS FY 2013 Proposed CIP Budget
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Figure 4

Even with this conservative approach to enroll-

ment projections, signiﬁcant space constraints are
imminent.

These trends may be impacted by the economic
climate; changes in school programs and quality
(e.g., increasing numbers of students from private
schools and/or decreases in drop outs), and devel-
opment activities in the City of Alexandria. Rede-
velopment of property such as garden apartments,
which have a high student yield, to high-rise
apartments, will lower the trend rate. Redevelop-
ment of the Potomac Yard properties will increase
the trend rate.

ACPS is working closely with the City Planning
and Zoning staff to monitor trends in student

enrollment and to develop more accurate forecast-
ing models to capture the impact of development.
This collaboration will continue to support the
refinement of enrollment projections by ACPS and
improved estimates of the impact of development
projects by the City Department of Planning and
Zoning.

With no modification in program, class-size, or
enrollment policies, ACPS will not be able to
accommodate the projected elementary student
population. Within the ten year period of the CIP,
ACPS will also need to address capacity issues at
middle and high schools. When drop-out rates
are decreased at the secondary level, additional
high school capacity needs will occur.

Page 14
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This year’s CIP requests funds to meet capacity
needs and supports the continuation of the modi-
fied open enrollment policies adopted to mini-
mize the need for additional classrooms.

Capacity Analysis

Capacity analysis is based on a standard room al-
location that incorporates program configurations,
student-teacher ratios, and the available physical
space in schools. As the availability of space has
become one of the major constraints at elemen-
tary schools, implementation of a standard space
allocation is critical to ensure that school space is
used with maximum efficiency.

Elementary Standard Room Allocations

Standard allocations: Full-size rooms. Home-
rooms, Head Start, preschool, art, vocal music,
and selected special education teachers are allo-
cated full size classrooms. In some schools Tal-
ented and Gifted (TAG) programs are allocated
full-size rooms; in most schools TAG is allocated
a resource-size room. Schools with special pro-
grams reserve additional full-size rooms, such as
Cora Kelly’s technology and science labs.

Computer labs, which in prior years have occu-
pied full-size classroom space, are being reconfig-
ured to become full-size homerooms through the
more instructionally appropriate use of mobile
laptop carts. All schools eliminated their dedi-
cated computer labs by FY 2011.

Standard allocations: Resource-size or small
resource rooms. One resource or small resource
room, based on program needs, is reserved for
each of the following groups: TAG (1), speech,
PT, OT (1 for all); teacher work room (1); instru-
mental music practice (1). Resource teachers (e.g.,
English language learner, most special educa-
tion teachers, and reading specialists) receive a
resource-size room. Some staff, such as coaches
and technology integration specialists, have been
centralized and provided with shared work-space
to provide additional space in schools.

In practice, due to space limitations, some of these
functions may occur on the stage, in the audito-

rium, or in offices rather than resource rooms. In
schools with extreme space limitations, teachers
might be asked to share a resource-sized room
through coordination of scheduling when no
other options are available. This prioritizes the
use of full-size rooms for students.

Capacity Summary, Elementary.

The summary of capacity needs, and the sched-
uled school construction to meet those capacity
needs, is shown in Table 7. With the construction
of the 20 additional classrooms scheduled to open
in FY 2012, ACPS elementary schools have avail-
able a total of 16.5 classrooms throughout the City.
With continued enrollment growth of the level
experienced over the past four years, this capac-
ity will be gone by the following year. Room
balances, projected new construction, and room
balances with the new construction are shown at
the far right of the chart. With the construction

of two new elementary schools, the room balance
declines to 13.5 rooms city-wide by FY 2020. This
assumes no expansion of preschool programs.
With preschool program expansion, additional
rooms are needed.

With current construction plans and no modifica-
tion to the standard space utilization framework,
a shortfall of 15.5 classrooms occurs in FY 2016.

One possible program and space utilization
modification is shown in the second capacity
analysis chart at the bottom of Table 7. Using this
approach, only home room teachers would be
allocated dedicated rooms. Other teachers would
share rooms, with three teachers in a room, while
dedicated teaching spaces would be scheduled
throughout the day. This approach provides sav-
ings in room use, but still results in a deficit of 5.0
rooms in FY 2016. Through the long-range facili-
ties planning efforts, alternative space utilization
models will be analyzed in an effort to use space
as efficiently as possible while still maintaining
quality instruction.
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Modified Open Enrollment

An enrollment policy which allows students to be
distributed more equally across grade levels and
schools results in improved efficiencies in the use
of space and in the use of teaching staff. A modi-
fied open enrollment policy was adopted in FY
2011 to facilitate filling the classes with the fewest
students and pulling down the largest class sizes.

The policy includes:

¢ (lass size caps for each grade level,

e A maximum teacher allocation for each school,
based on space and program constraints at
each school,

¢ Enrollment priorities to enable families to be
enrolled at one school.

EDUCATIONAL FACILITIES
ACCOMPLISHMENTS

The Educational Facilities Department

was recently reorganized into three offices:
Operations & Maintenance, Health, Safety, and
Risk Management, and Planning, Design &
Construction. Advances in planning and process
analysis have been made in each of these three
areas. Improvements in customer support

to schools, proactive approaches to problem
solving, increasing cross-functional activities,
and enhanced use of technology and systems are
being implemented.

MODULAR BUILDING PROJECTS

This past year, ACPS has successfully completed
construction of modular classrooms at Patrick
Henry Elementary, James K. Polk Elementary and
Charles Barrett Elementary. Pictures of modular
buildings are shown in Figures 5, 7, and 8.

All classrooms were manufactured in Ephrata, PA
by a modular building specialist, and delivered to
the respective school sites beginning in late June.
The foundation work commenced prior to the end
of the school year with very little interruption to
the schools’ daily operations. All modular class-
rooms erected this year have sustainable design
features and comply with the City’s EcoCity plan.

Permanent modular buildings can be designed to
remain on a single site, either as an addition to an
existing building or as a phased replacement of
the older facility which currently is being dis-
cussed as a potential design solution for Jefferson-
Houston Pre K-8 School.

This successful experience has confirmed that
ACPS would like to continue with this type of
construction method as it proved effective in sav-
ing time in addressing the ever growing ACPS
student population and was less disruptive to
school operations and school sites.

Figure 5: James K. Polk modular classrooms addition.

Figure 6: John Adams renovated “green” restrooms

ACPS FY 2013 Proposed CIP Budget Page 17
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GREEN INITIATIVES
Background

ACPS is continuing its efforts to foster sustainable
design and Eco City initiatives through its Stew-
ardship program.

This year the first meeting was held in October
and a total of eighteen Stewards attended. Iden-
tified goals included developing an Environ-
mental Action Plan for each school, supporting
the Energy Star program, and coordinating the
composting and recycling program in each school
building. One of the major aims of the program
is incorporating the sustainable practices and
building design features into the curriculum as
well as coordinating with Environmental Educa-
tion Incorporated to realize energy savings at each
school.

ACPS “greening efforts” have not gone by un-
noticed. This year the Environmental Protection
Agency has awarded 13 Alexandria City Public
Schools buildings a special certification recogniz-
ing their ranking in the top 25% across the nation
for energy efficiency.

Figure 7: James K Polk modular corridor.

ACPS continues with its implementation of sus-
tainable design initiatives for the new construc-
tion as well as renovation projects. Some of the
design features include low flow plumbing fix-
tures, photovoltaic panels, indirect light fixtures,
sun tunnels and LED light fixtures.

James K. Polk

This year key improvements took place at James
K. Polk elementary school. The existing building,
besides receiving a modular classroom addition,
was recently renovated with a gym addition and
includes an energy efficient HVAC upgrade of the
existing building HVAC and electrical systems
utilizing renewable energy sustainable design
features. The existing facility should last at least
another 60 years after this modernization project.

The building house systems are designed utiliz-
ing renewable energy technologies to the full-
est extent practical for an urban educational use
renovation.

James K. Polk Solar Stimulus Grant

The building is currently designed with a 10 kW
photovoltaic array. ACPS applied for and received
a grant from the Bureau of Mines and Energy for
$390,000 to expand the existing photovoltaic array.
This 60,000 watt system will provide the building
with power anytime the sun is shining.

The system is estimated to save approximately
84,000 kWh per year. This will save 57,275 kg
(57.2 metric tons) CO2 emissions per year, the
equivalent of saving 140,000 miles driving a mid-
size car per year. Over 20 years the system will
save 1,145,500 kg (1,144 metric tons) CO2 emis-
sions, the equivalent of saving 2,800,000 miles of
driving a mid-size car.

Future Projects

The implementation of green projects and practic-
es including additional day lighting, photo voltaic
panels, solar hot water systems will be continuing
throughout the next year. A solar hot water sys-
tem at James K. Polk has been recently completed.
In addition, the ACPS commercial composting
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Figure 8: James K. Polk Modular Construction.

Figure 9: James K. Polk green roof.
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initiative has gained some momentum and is cur-
rently offered throughout the entire school system.

This CIP submission includes green initiatives

to reduce ACPS energy costs and to protect and
conserve our environment. These include a green
HVAC replacement system for several schools,
sports turf fields, rain water harvesting projects,
and energy and water conservation retrofits to be
implemented on a division-wide basis over multiple
years.

BUDGET TIMELINE AND PLANNING
CYCLE

The CIP addresses the school division’s needs for
the construction, expansion, and refurbishment of
long-lived capital assets to ensure the provision

of instruction in a safe and effective environment.
The CIP is framed by the ability of current school
infrastructure to meet the demands of the projected
student population and instructional program re-
quirements.

ACPS incorporates current enrollment information,
program requirements, city population data, plan-
ning & zoning assessments, public housing assess-
ments, School Board strategic plans, and facility
needs assessments to determine capital needs. The
adoption of the Capital Improvement Program is an
annual commitment to a series of projects with es-
timated costs based on current knowledge, market
conditions, and priorities.

The City of Alexandria defines a capital project as
one that acquires or improves a physical asset with
a useful life of three or more years for greater than
$10,000; it is not day-to-day maintenance.

The CIP is presented to the School Board for public
consideration in early December. During the School
Board’s involvement, additions, deletions, or modi-
fications to projects may be made. After the School
Board approves the plan for capital improvement
projects, it is forwarded to the City Manager and
City Council for incorporation into the total City
Capital Improvement Program. The dates for each
of these activities is shown in Table 9 on the facing

page.

The City Council has until May to approve the City
capital budget, including the consideration of the
appropriate financing necessary to support the
requested projects.

Once the capital projects are underway the City
maintains the financial accounts on its books. Un-
like the operating budget, funds are not transferred
to ACPS accounts. However the school division
awards contracts, monitors the design and construc-
tion progress, verifies that work has been com-
pleted, and authorizes payment. The City Treasurer
issues checks for payments from the appropriate
accounts.

While the program serves as a long range plan, it

is reviewed and revised annually based on current
planning circumstances. Priorities may change due
to facilities assessments, the economic environment,
new laws and regulations, population shifts, or the
strategic planning process.
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Table 9: CIP Budget and Decision-Making Cycle

RECOMMENDED FY 2013 BUDGET CALENDAR - dates subject to change

Dates Relevant to the Review and Adoption of the CIP Budget

Original
Month Date Day
December 121 Thursday Regular School Board Meetllng: Adoption of the FY 2013 Budget Calendar and first consideration of
the Budget Process Resolution
12/9 Friday FY 2013-2022 CIP Budget Book distributed and posted online
12/14 Wednesday Proppsed FY 2013-2022 CIP Budget presentation and School Board FY 2013-2022 CIP budget work
session #1
12/15 Thursday Regular School Board Meeting: Adoption of the FY 2013 Budget Process Resolution
12/20 Tuesday CIP budget work session #2
iggi to Winter Holiday: ACPS Schools and Administrative Offices Closed
January 2012 |1/5 Thursday Public Hearing on FY 2013 - 2022 CIP and Regular School Board Meeting
1/12 Thursday CIP budget work session #3
1/13 Friday Deadline for School Board Members to submit questions regarding FY 2013-2022 CIP Budget
1/16 Martin Luther King, Jr. Holiday: ACPS Schools and Administrative Offices Closed
1/17 Tuesday Staff deadline to post responses to CIP questions
1/20 Friday Deadline for School Board Members to submit Add/Delete items for the FY 2013-2022 CIP Budget
1/24 Tuesday FY 2013 budget work session #1
1/26 Thursday School Board CIP Add-Delete work session and FY 2013 budget work session #2
February 2/2 Thursday Regular School Board Meeting: Adoption of the FY 2013 - 2022 CIP Budget
2120 Presidents' Day Holiday: ACPS Schools and Administrative Offices Closed
2/29 Wednesday |Joint City Council/School Board budget work session: Tentative Date
March 3/5 Monday City Council public hearing on FY 2013 proposed budget and tax rates
3/17 Wednesday |City Council announces maximum tax rate changes for advertising purposes
April 4/2 to 4/6 Spring Holiday: ACPS Schools and Administrative Offices Closed
April City Council preliminary add-delete work session
4/26 Thursday Regular School Board Meeting; Presentation of FY 2012 year-end estimate
City Council Final add-delete work session; special meeting to adopt tax rates, FY 2013 operating,
May s Monday .14 Fy 2013-2022 capital budgets
5/10 Thursday $choql Board budget work session: Adjustments to the FY 2013 final combined funds budget
including CIP
Deadline for School Board Members to submit Add/Delete items for the FY 2013 final combined
5/14 Monday
funds budget
5/16 Wednesday |School Board Add-Deletes posted for public review
5/17 Thursday Budget _Publlc Hearing and Regular School Board Meeting; School Board approves FY 2012 Year-
end Estimate
5/22 Tuesday School Board preliminary add-delete session on adjustments to the FY 2013 combined funds budget
Final Add-delete session and Called School Board meeting to adopt the final FY 2013 Combined
5/24 Thursday
Funds budget
June 6/7 Thursday Regular School Board Meeting
6/21 Thursday Public hearing on FY 2014 budget, followed by regular School Board Meeting
7/2/2012 - )
July 2012 at 8:00 Monday Organizational Meeting
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