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Executive Summary 

Since the mid-1980s, the City of Alexandria has been at the forefront of 
Transportation Demand Management (TDM) efforts in Virginia as one of the first 
local government members of the regional Commuter Connections network 
program that includes TDM agencies in Northern Virginia, Maryland and the 
District of Columbia. The City's local TDM program, formerly known as 
AlexXide, initially operated as a traditional rideshare program relegated largely 
to ridematching activities between similarly interested carpool and vanpool 
partners. Heightened sensitivity to the need to conserve energy, and the strive to 
improve air quality in non-attainment areas, were strong catalysts for initiating 
local and regional rideshare grants by the Commonwealth of Virginia. As a 
prominent urban gateway within the Washington Metropolitan region, the City 
of Alexandria was one of several recipients of these "rideshare enhancement" 
grants, which have been extended to the City annually since the program's 
existence. 

Over the past 25 years, Alexandria's TDM program has broadened its scope of 
activities from its nascent focus on marketing carpools and vanpools into a full- 
service program that promotes all non-drive alone modes of transportation 
through both traditional, and increasingly innovative, means. A result of this 
evolution was a recent rebranding of the program into a new name- Local 
Motion - and folding in its (formerly) independent website presence into the 
City's main website, where program information has been hosted, maintained, 
and updated ever since. By promoting a range of tools and resources for 
accessing destinations throughout the City, Local Motion affirms the program's 
commitment to improved mobility for residents and employees who live, work, 
or travel within the Alexandria community. Its expanded range of service 
offerings now include: outreach and engagement of local employers, hosting and 
participation in City community and business events to promote alternatives to 
single-occupancy vehicle (SOV) travel, supporting private partners (such as 
Zipcar) and offering financial incentives for residents and businesses to employ 
carsharing strategies, and administration of transit subsidies to the City's 
employees. 

As an established program within the City of Alexandria, Local blotion 
reinforces and actively supports other City goals, policies, and functions. These 
include: site plan coordination for TDM opportunities associated with high- 
traffic potential land uses/developments covered under the City's 
Transportation Management Flan (TIvIP) Zoning Ordinance, participation with 
cross-cutting initiatives such as Eco-City Alexandria to link alternati~.e mode 
strategies to the City's environmental goals, and support for the City's multi- 
modal vision as dutlineci in the 2008 Comprehuns~vi. Transportation blaster Plan 
and 2010-3015 Alexandr~a Cltv Counc~l Stratzglc Plan The latter plans both vlew 



- 

Long-Range Transportirtron Derniznd h f n n i ~ g e m e n t  (TD 24) Plan 207 1-2030 
Local h l o t ~ o n  

land use and transportahon as intercol-~t~ected characteristics of internal mobility 
and regional connectivity for Alexandrians. 

Slrnilar to the I8 other TDM agency prograrrls throughout the C~rnrnonwe~~lt l~,  
Local Motion seeks to meet several broad goals for its target markets, which 
include City residents, employers, employees, and visitors. These goals include 
improving local mobility and quality of life; providing time and money savings 
for the area's commuter population; mitigating congestion on local roadways; 
and reducing environmental i~npacts caused by vehicle emissions and other 
transportation-related factors. In sum, Local Motion contributes to both local 
and regional congestion, mobility, and air quality goals. 

Local Motion, like other TDM agencies and programs in the Commonwealth of 
Virginia which depend on annual grant funding cycles, has operated in the 
context of very short, one-year time horizons. As a result, up until now, Local 
Motion has not participated in a long-range planning processes to develop a far- 
reaching vision for its program, supported by long-term goals and strategies to 
attain that vision. Beginning in 2009, the Virginia Department of Rail and Public 
Transportation CDRPT) required all agencies receiving state grants in support of 
TDM programs and activities to prepare, adopt, and submit a Long-Range TDM 
Plan for their agency covering a 25-year time horizon. The Long-Range TDM 
Plan prepared for Local Motion is intended to describe the TDM services 
currently provided in the City of Alexandria, to outline desired improvements in 
services to be carried out over the Plan's long horizon, and to identify the 
financial resources and potential partnerships necessary to implement these 
services and improvements. 

Local Motion's goals, objectives, and strategies within this Long-Range TDM 
Plan are organized under three time frames: 1) short-term, measuring one to six 
years, 2) mid-term, measuring seven to 15 years, and 3) long-term, measuring 16 
to 25 years. An overarching Plan purpose is to tie Local Motion's future state 
grant applications through the Virginia Department of Rail and Public 
Transportation, or DPRT, to the goals and strategies laid out in the Long-Range 
TDM Plan and to use the Plan to monitor progress toward goals over time. The 
Plan should be updated or revised as often as necessary- at least every six years 
per DRPT guidance - to accou~lt for major changes in Plan assumptions, such as 
revised demographic projections and observed travel patterns, new financial 
constraints, and unforeseen opportunities affecting khe TLIM program. 

Three critical elements of the Local blotion Long-Range TDbl Plan-narnely 
recornmendations for the program's business operations, marketing strategy 
and implementation, and program evaluation and tracking-- are outlined in 
Section.: 4.0 through 6.0. Taken together, tl-iese Sections form Ole strategic 
elements of the Pldn. 

Key Plan recommendations are included in Section 7.0 of this document and are 
ciistil!ed from Section 4.0, Section 5.0, arid Section 6.0. The Frogran> 
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recommendations are organized into four key areas and provide a list of 
definitive actionable items. The four recornn~endation areas are: 

1. Program Delivery, 

2. Strategic Development Opportunities 

3. Program Evaluation, Tracking and Reporting, 

4. Funding. 

As part of each recommendation topic area, costs have been developed and are 
organized by; 

Labor Cost - that include all direct labor costs that will be incurred by Local 
Motion. Labor costs are assigned to new staff or the existing staff of Local 
Motion based on the recommendation. 

Non-Labor Cost - includes estimates of materials and services that Local 
Motion would "buy". This includes marketing services, promotional 
material, printing cost, survey development, data collection and reporting 
systems. 

The cost ranges included in this Plan are considered planning-level estimates 
that are designed to gauge the relative costs of the individual recommendations. 
The cost range estimates are mutually exclusive of one another and may be 
significantly different when the recommendations are refined by the City and 
logically packaged together. 

The following is a summary of overall Plan contents by individual section: 

Role of TDM and Long-Range Plan Purpose -This first section describes the 
breadth of activities and strategies that fall under TDM, as well as their 
benefits. The context and purpose for the City of Alexandria's local TDM 
Plan is also explored, in addition to the anticipated outcomes of this long- 
range planning effort for various program stakeholders, including the key 
program users/clients, the City of Alexandria and its local decision-makers, 
and State funding partners. 

Overview of Local Motion - This section includes the history of the program, 
its current service offerings and activities, a summary of the program's 
governance and organizational structure within the City of Alexandria, and a 
description of the program's service area. 

Service Area Characteristics- This section contains a summary of the 
current service area and trends that may impact the program in the future, 
including projected changes in the area's demographics and employment, as 
well as are'ls of tukrtl th in the local~g- 

Local Motion Strategic Plan- 'This section i~~ciuiles a discussion o f  strengths; 
weaknesses, opportunities, and threats (i.e,,. Sbt701' analysis) for the program, 
ldocal Motion's hlission and Visio~i, a description of goals, objectives, anl.1 
strategies t ~ .  i~:lfill t!:at vision, >is pdrt ~ l f  ih? Strakgis Pian, th.is section dlsa 
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outlines historical funding trends for the City's TDh1 cactivities, as well as 
constrained and illlconstrained short-term program expenses. 

Marketing Plan - This section i~lcludes the fornlulation of an overall 
communications and marketing strategy for Local Motion's service offerings, 
including an imylementatioi~ "road map" for advancing its marketing efforts 
to affect the incremental phases of behavioral change, as highlighted by the 
four levels of the classic TDM Marketing Model: namely, 1) awareness, 2) 
familiarity, 3) consideration/trial, and 4) behavioral change. 

Program Evaluation and Reporting - This section provides an evaluation 
approach to support and guide future program decision-making to direct 
resoilrces to services that will produce the greatest benefits to the City of 
Alexandria, reinforce existing customers' participation, attract new clients, 
and enable Local Motion to respond to market demand with desirable 
program enhancements. The approach defines performance indicators that 
are relevant to the expectations set for Local Motion, establishes a 
methodology that will enabIe Local Motion to compare the performance of its 
various services in a consistent manner, identifies tools that Local Motion can 
use to collect performance-related data, and defines options to report 
progress to stakeholders. 

Recommendations - This last section of the Plan includes recommendations 
and associated cost ranges that cut across the strategic plan, marketing plan 
and program evaluation and tracking sections of this document. Each 
recommendation includes key actionable items that are organized into short- 
term, medium-term and long-term program activities. There are also several 
recommendations that could be implemented over the short-term, but need 
to be fully integrated into the business and operational processes of Local 
Motion. These recommendations are designated as short-term ongoing 
activities. 
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1.0 Role of TDM and Context for 
Long-Range Plan 

WHAT IS TDM AND WHAT ARE ITS BENEFITS? 
Transportation Demand Management (TDM) is a set of policies, strategies, or 
programs that emphasize managing the demand for motor vehicle travel, in 
contrast to the more expensive alternative which involves increasing the supply 
of transportation services (e.g., typically through road capacity expansion). TDM 
efforts reduce motor vehicle trips through several means, including: 
accommodating the same number of people in fewer motor vehicles (e.g., transit, 
carpooling, vanpooling, bicycling, walking), eliminating trips entirely (e.g., 
teleworking), and redistributing the timing of trips from most congested "peak" 
periods to less busy "non-peak" times (e.g., flextime benefits through employers). 
TDM strategies readily lend themselves to reducing, eliminating, or altering 
daily trips to and from a place of employment by employees (i.e., commuters). 

Commute trips are traditionally the key target of TDM programs since they 
comprise the largest proportion of total trips that take place during peak periods 
of traffic congestion (i.e., typically between 7-9am and 4-6pm). Moreover, these 
trips are characterized by the same set of commuters traveling along a route from 
the same origin (home) to the same destination (work or school) on a daily basis. 
The habitual patterns of the commute trip make it an effective target of 
traditional TDM strategies, such as carpooling and vanpooling formation among 
employees. A comparable, although less traditional tool, is informal or casual 
carpooling known as "slugging" which has had tremendous success in Virginia 
particuIarly for northbound commuters along the Interstate 95 (1-95) corridor in 
Prince William County. In this case, the TDM program role deviates from the 
traditional function of "matching" potential ridesharing partners, but rather in 
designating/supporting potential locations where such activities can occur 
(including provision of the necessary infrastructure where needed, such as park 
and ride lots), and informing interested residents of the availability of this 
option. 

In summary, TDM programs throughout Virginia promote a wide range of 
transportation alternatives to driving alone using single-occupancy vehicles 
(SOV) to the cornmi~ter market. These alterl~ntives include traditional 
rideshdritlg (carpoolirig or vdnpooling), infornu1 ricksharing or '.sluggingn, 
puhhc and private transit options, tvalkir~g, bicycling, and alternative work 
arraj~gt-m~nts 
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Alternative work arrangements reduce the number of commuting days or shift 
commute travel to non-peak periods. They can be grouped into three major 
categories, including: 

Compressed work week schedules, in which employees work a full work 
week in fewer than five days; 

Flexible work schedules, ir. which employees shift their "start" and "end" 
work times to less congested periods of the day; and 

Telecommuting, in which employees work one or more days at home or at a 
satellite work center which is located closer to their homes than the work site. 

TDM strategies also encompass improvements in transportation services, 
financial incentives, support services that make the use of alternatives more 
convenient or remove psychological barriers to using alternatives, information 
dissemination, and marketing activities that heighten awareness and interest in 
using alternatives. The common feature of the strategies below is that they all 
strive to change behavior and attitudes about alternative modes as a viable 
option to SOV travel: 

Transportation service improvements, such as shuttle buses, ~ianpool 
programs, car sharing services (e.g., Zipcar), bike sharing; 

Financial incentives, employee transportation allowances or subsidies for 
transit users; 

Tax incentives for employers; 

Congestion pricing; 

Parking management programs, including parking pricing and reduction of 
supply; 

Priority treatment for ridesharers, such as preferential parking for 
carpools/vanpools, high occupancy vehicle (HOV) lanes, signal priority or 
dedicated transit lanes; 

Information and marketing of transit schedules, bicycle/ pedestrian facility 
maps, online commuter tools (e.g. cost calct~lators), ridematching and other 
services; 

Support services, such as Guaranteed Ride Home (GRH) prograIns; 

Employer on-site amenities, including secure bicvcle storage, lockers and 
showers, quality child care, as well as proxitnity to dining and establishments 
where eniployecs can run errands w-ithout the use of a car; 

Land use, planning-related efforts; and 

Bicycle and pedestrian infrastructure, including: trails, bicvcle parklr~g, anli 

way tincling. 
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- " '~m p r d @ m  am s&Ve a t r & q  af'%lkeb, fnchdhg non-commuters, 
tourists, md r&& who do nut o m  a & a$ for whtqve~ reason, are unable 
to drive. Therefore, TDM can serve md?%'bad& m'bHMy goals than those 
strictly focused on commuting. Figure 1.1 ilrustrfltes the wide range of potential 

r . -  +,.w*OfWM - q0--2~3m ~rjy>q .# 3 ,+4 + T ,?{->.* * . - 

. a  . 1'; , ! .?* ; Fewr vehicles on the road . . , . !  Fewer vehicle miles traveled Traffic/ Congeat ion 

Transportation 
system operation , 

Energy 1 

Sustainability , 

I m p r w e d s ~ ~  
Reduced dday 
W W d  roadway d a m e  

hd&@$@pl 
.. . $ .-* h a  

Quality of Life 

Mobility 
I 

Economic Vitality 

1 

Health and Safety 

- I  I 

Business environnisFvt s 

Improved health 1 
I * R s c f w ; 9 b d a o m  

Throughoyt Virginia and fie .City di. Aki&d+a, & programs play an 
importaqt role in _m+tainin~a @@I quality of life by: 

I :  1cn.7rrt ni-c 1 1 2  I I ~ Y -  r , , I .  t q ' 

- - . f *  . a * ,  h , P ,  ; ...I ,- 
~ s s i ~ & ~ ' h d i v i d u a l s  in identif$ng transporktion options for traveling to 
work, school, and other destinations; , . 

,.jur**,;. - , t i  , . ,>{ I ,  : 

Imp~~,vjng the operational peafomance of the transportation system; 

Mitigating congestion and "ear-and-tear" on Virginia's roadways; 

Reducing the environmental impact of vehicle emissions, roadway 
expansions, and other transportation-related factors; and 

Promoting the benefits associated increased walking, bicycling, and transit 
use, such as improved air quality, increased exercise and public health, and 
stress reduction. 
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. C m ,  pf ~ & . ' c . o s t . f : ~ v e n e s s  across 
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The a h  of TDRf smtegfes is to fWhce vehicle -el 0, especially 

described below. 

Nitrogen oxides (NOx) are found in the exhaust of any internal combustion 
engine but are more prevalent in diesel engine exhaqst than they are in 
gasoline engine exhaust. NOx reacts in the presence df hydrocarbons and 

to form ground-level ozone, a pollutant that irritates the eyes and 
the lungs. Improvements in vehicle technology have been and are 

ing to reduce NO, emissions per vehicle mile traveled. 

r mati le  organic compounds (VOCs), also referred to as hydrocarbons (HC), 
& the result of incomplete combustion and are found in the exhaust of 

W o n  engines. VOCs, along with N& are ozone precursors 
Z $ i G o  smog. 

Air toxics are comprised a wide variety of hazardous pollutants that 
Y1 

bq@meC .and ~ f d d & y d e ,  W n g  many others. 
ugf of i n k d  c o m w m  er@nes and come from 

impurities in fuel, incomplete combustiori, and other mechanisms. 

Partidate matter CPM) is a general term that refers to a mixture of solid 
particles and Iikuid droplets in the air. Similar to the other types of vehicle 
emissions de&bed, it is produced in 'intend combustion engines. The 
greatest effect on health is from particles 2.5 microns or less in diameter 
(PM25). Exposure to PM25 is associated with'several serious health effects. 
People with asthma, cardiova&ular or lung disease, as well as children and 
elderly people, me consided to b . & e  most sensitive to the effects of 
inhalhg fine particulate matter. PM is also responsible for environmental 
effects such as coirosion, soiling, and dimage to vegetation and reduced 
visibility. 

Carbon monoxide (CO) is a colorless, odorless, toxic gas that reduces the 
uptake of o x y p  into the blood. It is a by-product of incomplete 
combustion. 
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Greenhouse' .mth as csnb$k &oxide (COt). are not directly 
contribute to clislate change by acting 

6@@i types of emissions identified 
tiw m incmpl& tion, but is the 

exp-d chemical by-product of clombustion 

from these services that 

a f f t  (to yuyjqg $egty] the rrm redu&m from reduced passenger 
xehieh-. l 3 smwmb relative efficiencies, 
l a d h m A  &.* 

l36 , h r i -  h&tim af S b k  Highww (md Transportation Officials 
( A M ~ O )  Sbnding C o E n m L e  on Envirment commissioned a study to 

the effects of d i f f m ~ ~ &  quality control strategies on a range of 
pollutants. This study, FCHRP 25-25 (Task 59): Evaluate the Inferactions behueerr 
Transportation-Related Parh'mlste Mafterf O z m ,  Air Toxics, CZiauzZe Changef and 
other Air Pollutant Cmrht*  SSrafegies, released July 2010, showed that TDM 
p'ojecb a;re ~~ eorat: &* .ways tw reduce pollution from auto 
W o n s .  Rowever, a MdR v e t i o n  in cost effectiveness across individual 
proje@s was @dent, revealing that coat e -vs s  depend4 in part on how 
&&ely each TDM prwet w a  i m p l a n a .  IFhis variatkm is evident in 
P i p e  12. 
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Figure 1.2 Cmt-Effmtivenem of TW &ategb 

Sarce: NCHW &25 (Task 68): Ewlu;tbe the I-m TmpWon-Relatad Particulate 
hhW, &me, 4 r  To*, Climate Cham, and Other l%llutimt Conbol Strrttegi, 2010. 

The number of strategies evaluated by project type is shown in parentheses on 
ttee x-axis and the variurts colored bars show the range af implementation costs 
associated with the removal of one ton of the specified poBu&mt by project type. 
Figure 1.2 underscores a wide range in cost per ton of pollutant removed among 
similar projects. 

One challenge in comparing cost-effectiveness across pollutants is that the values 
scale differently depending on the relative mass or weight of the various 
pollutants. For example, CO emissions are typically an order of magnitude 
larger than VOC or NOx emissions, which in turn are perhaps an brder of 
magnitude greater than PM emissions. Comparing relative cost-effectiveness is 
one way to address this problem. Table 1.1 lists TDM strategies in descending 
order of cost~ffettiveness. Those that cost more than the median value (i.e., are 
less cost effective) are in the top row, while those that cost less (i.e., more cost- 
effective) than the median value are in the bottom row. 
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Table 1,l Relative Ranking of TDM Strategies by Pollutant Based on 
Median Cost-Effectiveness - Dollars per Ton 

--- 

Ranqe HC (VOC) 

Telework and Alternative 
Work Schedules 
($452,704) 

Park-and-Ride Facilities 
($268,460) 

NewlExpandedllncreased 
Transit Service ($241,528) 

Transit Pricing - Fare 
Discounts ($196.551) 

Transit Information and 
Above Median Amenities ($168,276) 

BicyclelPedestrian 
Projects and Programs 
($46,278) 

Park-and-Ride Facilities 
($28,791) 

Transit Pricing - Fare 
Discounts ($25,345) 

Transit Information and 
Amenities ($17,081) 

NO, 

Telework and Alternative 
Work Schedules 
($268,961) 

Transit Information and 
Amenities ($188,430) 

NewlExpandedilncreased 
Transit Service ($172,977) 

Park-and-Ride Facilities 
($156,997) 

Transit Pricing - Fare 
Discounts ($152,617) 

BicyclelPedestrian 
Projects and Programs 
($84,823,991) 

NewlExpandedllncreased 
Transit Service 
($13,287,023) 

Transit lnformation and 
Amenities ($12,797,808) 

Park-and-Ride Facilities 
($10,800,387) 

Median - All 
Strategies - 
Below Median Employer-Based TDM New/Expandedllncreased BicyclelPedestrian Vanpool Programs 

Programs ($78,078) Transit Service ($14,076) Projects and Programs ($2,685,195) 

BicyclelPedestrian Telework and Alternative 
($77,096) 

Employer-Based TDM 
projects and Programs Work Schedules ($9,128) Employer-Based TDM Programs ($1,668,784) 
($77,096) Programs ($68,801) 

Employer-Based TDM 
Parking programs ($8,826) Parking 
PncinglManagement PricinglManagement 
($61,713) Other TDM Programs ($48,604) 

($5.341) 
\ - ~ .  1 

Vanpool Programs Vanpool Programs 
($57,315) Vanpool Programs 

($4,773) 
($34,735) 

Other TDM Programs Other TDM Programs 
($42,876) ($29,941) 

General Roadflravel General Roadnravel 
Pricing ($15,060). Pricing ($10,623p 

Source: NCHRP 25-25 (Task 59): Evaluate the Interactions between Transportation-Related Particulate 
Matter, Ozone, Air Toxics, Climate change, and Other Pollutant Control Strategies, 2010 

Based on the study findings, none of the TDM strategies evaluated showed a 
median increase in emissions. Some general observations by project type, with a 
particular focus on VOC and NOx findings, include: 

Employer-based TDM, regional rideshare, and vanpooling projects tended to 
perform relatively well, below the median on most pollutants; 

Bicycle/peclestrian projects showed mixed/moderate results; and 

Telework, transit (izlcluding new service, price incentives, information, and 
amenities), and park-and-ride projects tended to perform relatively poorlv, 
above the median on most pollutai~ts evaludted. This is due i1-r large part tu 
the high cost of implementing these fq-pemf projects. 

i t  is important to note that iil~proven~ents in air quality are only o w  category of 
benefit associated with TDM projects. Other benefits such as traveler savings 
and improved rnobili* must also be considered when determining the cost 
effectivenss of v.~ric?us TPSI strttegies. 
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While these en~irvnmental benefits of TDbl strategies are based on a review uf 
programs across the nation, they are indicative of ~vhat  may be achieved in 
Alexandria, particularly through the synergy of the local TDM program and the 
City's flagship environmental initiative, Ero-City Alexandria. 

TP)M PLAN BACKGROUND AND PURPOSE 
In 2010, the Transportation Planning Division and its designated TDM progranl, 
Local Motion, sought external assistance to evaluate and prioritize its current, 
intermediate, and future program activities and to document these activities in a 
Long-Range Transportation Demand Management (TDM) Plan. In addition to 
serving as an internal management/operational plan for the program, this Long- 
Range Plan will fulfill the TDM Plan requirement established by the Virginia 
Department of Rail and Public Transportation (DRPT). Since 2009, DRPT has 
required all agencies receiving State TDM grant funds to prepare, adopt, and 
submit a Long-Range TDM Plan that details the programs currently provided, 
outlines potential improvements, and illustrates the financial resources necessary 
to implement these improvements. This document establishes the scope and 
benefits of the 1.ocal Motion program and acts as the basis for DRPT to 
incorporate the program into all relevant State transportation plans and future 
funding decisions. 

1.ocal Motion is tasked to deliver a program of forward-looking TDM services 
that is responsive to its major stakeholders and demonstrates success relative to 
program goals, objectives, and financial constraints. Its success rests on its ability 
to make concrete contributions to the City's and region's top priorities, including 
congestion, air quality, single occupancy vehicle (SOV) usage, and mobility- 
related concerns. Core activities aimed to shift SOV drivers to alternative modes 
have been ongoing throughout this TDM program's existence. However, a 
comprehensive long-term blueprint that articulates and measures the effects of 
these ongoing activities- and potentially new services - has not been developed 
since the program's inception. Moreover, future trends including the aging of 
the population, a keener sensitivity to the environment and quality of life issues, 
a potential reoccurrence of spikes in gas prices (as occurred in 2008), and more 
generous possibilities for workers to engage in telework all provide the necessary 
impetus for TDM programs, including Local Motion, to continually examine 
their relevance in the local and regional context and to refine their strategies and 
efforts in accordance with changes in real world circun~stances and stakeholder 
needs, 

'l'he process of developing this Long-Range TDM I>lan provides an upporhlniq 
for l,oca! Motion to take a far-reaching and inhospective view of its current bas? 
of TD?vI services and to evaluate the cost, needs, and c?utcotnes from tl;e.x 
services from a strategic planning perspective. Plan deve.lopment includes tht. 
formulation oi a clearly defined overarching rnissinn nrtd vision statement that is 
supported by goals. objectives. and strategies to guide existing a:?d t u k r ~  
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program activities. The performance of these activities rests on the guiding 
assumption that a quantifiable and results-driven TDM program can achieve 
greater transparency to its stakeholders, provide a clearer linkage to related City 
strategies and initiatives, strengthen its role as a significant player within an 
integrated approach between land use and transportation, and offer a better 
return on investment to its federal, state, and local funding partners by 
prioritizing activities with the strongest potential to affect behavioral change in 
the traveling public. The outcomes from this self-evaluation process culminate in 
a Long-Range Transportation Plan document to serve as a roadmap for the 
future of the TDM program in the City of Alexandria. 

Compared to similar Long-Range TDM Plans developed for other TDM agencies 
throughout the Commonwealth of Virginia, the Local Motion Plan is intended to 
be more comprehensive in scope (e.g., through the addition of a marketing 
chapter and results from a web-based survey to gauge the attitudes and 
perceptions of residents and employees), while being inclusive of opportunities 
for public outreach and comment, and specifically tailored to address specific 
attributes and challenges faced by the City of Alexandria and its TDM program. 
A notable example of a unique near-term challenge concerns the provision of 
alternative travel options to about 6,400 future employees at the BRAC 133- 
Mark Center site to meet a far-reaching City goal to reduce SOV trips at the site 
by 40 percent. BRAC-133 presents an unparalleled opportunity for the TDM 
program to work collaboratively with other City partners - including the 
Army/DoD's on-site BRAC TDM/TMP Coordinator, Virginia Department of 
Transportation (VDOT), interested residents, employers, employees, and other 
stakeholders- to develop transportation solutions that elevate the role of transit 
and TDM. 

The Local Motion Long-Range TDM Plan strives to fulfill the needs of several 
internal and external program stakeholders, including: the Transportation 
Planning Division; other City of Alexandria departments, oversight bodies and 
decision-makers (including the City Council and the Transportation 
Commission); City residents; employers and their employees (including City 
employees); the Metropolitan Washington Council of Governments (MWCOG); 
the Virginia Department of Rail and Public Transportation (DRPT); and the 
Virginia Department of Transportation (VDOT). In addition, the Plan will tie 
into other already developed City of Alexandria plans, including the newly 
adopted Eco-City Plan, the Transportation Master Plan and the City of 
Alexandria 2010-2015 Strategic Plan, which contain a transit-supportive, 
multimodal vision of mobility within the City. It is also the intent of the Long- 
Range TDM Plan to be broad enough to support fwture City initiatives and goals, 
including those centered on the local economy, quality of life, and environnlent. 

This ciocun~ent will serve ils I.ocal Motion's long-range operation,3! plan for 20'11 
through 2036, with activities and firlancial resources outlined for three ~ i i s h c t  
t ime frames: short-term (one to six years); rr!iL.i-tern\ (seven to 15 years), and 
long-term (I6 tl-, 25 ;;oars). it builds L I ~ O I ~  the 1'I)ZCI progrnrn's past successes ~71iii 
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strengths, future challenges, and opportunities in the context of existing and 
pla~lned transportation infrastructure, demographic and commuting patterns, 
City plans and policies, and external factors that will likely impact the landscape 
for TDM activities (e.g., potential volatility in gas prices, advances in technology 
and its influence on ridesharing behavior, etc). This Plan outlines a strategic 
framework (goals and objectives) for Local Motion, as well as program 
enhancements and financial resources that will be necessary to retain and 
improve the program's relevance to its key customers and stakeholders. Tho 
purpose of the Plan is to expand upon preliminary TDM needs and future 
strategies identified in the City of Alexandria Comprehensive Transportation 
Master Plan and to help the City continue to integrate its land use and 
transportation planning efforts. The Plan establishes program performance 
measures that will assist Local Motion, the Alexandria City Council, and others 
in evaluating the effectiveness of TDM efforts and allocating future funding 
accordingly. 

This Plan presents a "bottom up" approach to identifying City residents', 
employees', businesses', and other stakeholders' vision for the future of 
Alexandria's transportation system and TDM services. The Plan was developed 
through extensive review of City, regional, and State documents; interviews with 
City staff, civic associations, employers, advocacy groups, and other 
stakeholders; and an online survey of Alexandria residents' and employees' 
travel behavior, needs, and preferences. Development of the Plan was led by 
Local Motion staff with guidance and oversight by members of the 
Transportation Commission and DRPT. The Plan incorporates relevant 
information from existing Local Motion and Alexandria planning documents and 
is consistent with long-range plans prepared by the City of Alexandria, the 
Metropolitan Washington Council of Governments (MWCOG), the Virginia 
Department of Transportation (VDOT), and DIZIyl'. 

The City of Alexandria would like to acknowledge the members of the 
Alexandria Transportation Commission TDhI Plan Sub-committee - Donna 
Fossum (Transportation Comrnissior~), Kevin Posey (Traffic. and Parking Board), 
and Jennifer Mitchell (Citizen Representative) - for assisting in the ~levelopmeut 
of this Plan. The City would like to thank the Alexandria Federation of Civic 
Associations. Alexandria Chamber of Commerce, and Alexandria City staff for 
their input, ~eview, and assistance ~listributing the 'TI?hI ~veb-based survey. 
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2.0 Overview of Local Motion 

The City of Alexandria has been at the forefront of Transportation Demand 
Management ('I'DM) efforts in the Commonwealth of Virginia for approximately 
25 years. Alexandria was among the first local government members of the 
regional Commuter Connections (formerly Ridefinders) 'TDM program operated 
by the Ivletropolitan Washington Council of Governments (MWCOG) and 
continues to be an active member of this network. As the key TDM program in 
the region, Commuter Connections is a significant component of MWCOG's and 
the National Capital Region Transportation Planning Board's (TPB's) strategy to 
improve air quality in the Washington DC-MD-VA Region, so that the region 
continues to meet federal requirements for reducing fine particles (PM 2.5). In 
March 2008, the Metropolitan Washington Air Quality Committee (MWAQC) 
approved a new air quality plan to reduce fine particle pollution in the region. 
This plan goes beyond Clean Air Act requirements in an effort to gain further 
reductions in fine particle pollution. In its approved November 2008 National 
Capital Region Climate Report, MWCOG voluntarily adopted stringent goals for 
reducing the region's greenhouse gas emissions by proposing to return to 2005 
levels of regional greenhouse gas emissions by 2012.1 In its recently revised 
2010-2015 Strategic Plan, the City of Alexandria adopted this regional goal as its 
own, and spells out initiatives to achieve Citywide emissions reductions.2 

While the regional Commuter Connections network program provides, through 
MWCOG, an umbrella of regional awareness and marketing services related to 
improved air quality and reduced automobile enlissions that cut across its 
member jurisdictions, the City of Alexandria's designated local program- Local 
Motion-exists, first and foremost, to serve the businesses and residents of 
Alexandria and to support the City in achieving its goals for mobility, air quality, 
and reduction of single-occupancy vehicle (SOV) usage. Since its inception, 
Local Motion has grown and evolved to meet the changing transportation needs 
and challenges facing the City. 

Beginning in the mid-1980s, the program was initiated through the first rideshare 
grant provided by the Virginia Department of Transportation (VDOT). Its 
immediate focus was to provide carpool and vanpooi ridematching services I t  

The mid-range goal reflects a rciiucti~in of 20 pt-:crr~t be1ui.v the 2005 izve:s by 1020, 
while tELr lung-terx: goal reflects a reduction of 80 percent below 2005 levels by 2050. 

Alexandria City Council Strategic Plan; ail;ipted September 2004 and revised runt 2010. 
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was not until a few years later that TDhl's role in the Alexandria community was 
considerably augmented through a newly constituted, and much more direct, 
connection between land use (i e., new development) arid mitigation of related 
traffic impacts through a variety of TDM strategies. This linkage between land 
use and transportation planning was made concrete by a zoning ordinance 
passed by the City Council in May 1987, known as the Transportation 
Management Plan (TMP) - Special Use Permit ordinance. From that time to the 
present, TMPs remain a unique dnd enduring tool to fund, develop, and 
administer alternative transportation strategies at approximately 50 sites 
throughout the city (with an additional 20 TMPs approved, but not yet active). 
As micro-area plans that successfully integrate transportation demand with 
specific peak period single occupancy vehicle (SOV) trip reduction goals, TMPs 
require developers and subsequent building tenants to fund and participate in 
site-specific TDM programs. These TMP funds are established to finance 
transportation strategies that may include incentivizing transit use (offering 
transit subsidies), providing disincentives to those commuters who drive alone 
(market rate parking fees), providing additional funding for shuttle bus service, 
registration fees for car sharing, bus shelter construction and maintenance, 
bicycle lockers and parking facilities for carpoolers/vanpoolers, and limited 
marketing and administrative costs of the program. Since the program's 
inception, the TMP ordinance had undergone its first major update in December 
2010, which is discussed in more detail in a later section. 

In addition to administration of TMPs for certain office, retail, industrial, and 
residential uses and traditional ridematclung functions, the early activities of 
Alexandria's TDM program were focused on employer incentives. These 
incentives were supported by external consultants and funded by federal 
Congestion Mitigation and Air Quality (CMAQ) funds, which are allocated by 
the Virginia Department of Transportation (VDOT) and the Commonwealth 
Transportation Board (CTB). Those incentives remain the core of Local Motion's 
services. They center on outreach services provided to private sector employers 
with more than 100 employees to help them voluntarily implement alternative 
commute (trip reduction) programs. 

In recent years, the program has garnered greater visibility with the Alexandria 
commuruty and other population segments, including visitors and residents. 
The opening of the Old Town Transit Shop in 2002 to serve residents, employees, 
and visitors alike illustrates this broader external orientation. Increasingly, the 
'TDM program has marked its presence during community events and 
specifically tailored kansportation fairs, which generally draw large 
concentrations of people and al1nt.1 broad distribution of promotional media 
v:!-\ile providing enco~lr~~gement for :tlternative modes with small irlcentives (e.g., 
grab bags, speciallv designed totes, pens, wiaiting pads, Smart'Trip cards, etc). Bri 
2007, the former Alexandria Ri~ieshart. program had changed its name to ioc~z l  
i2/1o:i01l to underscore its con1:nitment to Increased mobility o ~ t i o ~ ~ s  across L~l! 
rnocies oi transp~rtation in tile Alexandria community. 'The rt.brancIec1 program 
ha(-i iixci.easeri 'it2i:vii:~ :'tterin:;s; greater visibillt:; with ti>.+ public, and 1-:eranrt; 
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F i ~ m  2.1 Hkbrical T b l i n e  ~f TDM-Related AWiQim in Alexandria 

k&xmdrh .becameis drhs first I d  gommmsit mmbers of the regional ridematching 
;pr- &en call& J$@&u$m Network, cq~zd&~ted by the k&tppp&bn Washington 
Council of Governments (MWCOG). The City providing Trne part-time ridesharing 
s e ~ c e s  for residents and employees. 

I m - . -  . 

The City's first-fq- W M  pqqppp, Ale)cadria R i d h e ,  is w h e d .  The program 
initially has tivo full-time staff members - an admhistrative assistant and program 
coordinator - and proddes ody carpool/vanpl ridem8;tchhg msdceb ,  

The Transportation Management Plan Special Use Permits Ordinance, requiring the creation 
'of ~r&rtation Management Plans (TMPs) for large and mixed-use developments, is 
meted by the City Council to offset tdf ic  impacts of new development 

The Alexandria Employer Services program is started, utilizing federal Congestion 
I Mitigation and Air Quality (CMAQ) funds and grants from other bdrces. The program is 

The R idhde r s  ~ & o r k  changes i& name to Commuter C~onndons. By this time, services 
provided by Alexandria Rideshare and Q y n y t e r  Connections have grown to include 
transit route and schedule infoinformation, a regional Guaranteed Ride Home program, bicycle 
ta work info-n, parkmd-ride lot and HOV b e  inf~pnation, telemmmute and 
-Mework pqggrw assistance, and commuter inforqation.vrvices thrwgh Internet sites. I 

I. 

The Old Town Transit Store is opened near the King Street Metrorail station to provide 
t r qb r l a t i on  $Ifonnation a& trart$it:fare media sales. -ent of the Old Town 
Tr&t Store @ transfep?dfw,q. the City of Alexandria to D ~ r w  m 2002. 

The City has prepared 54 TMPs for developments throughout the City. I 

The City of Alexandria partners with Vir- Tech's De-ent of Urban Affairs and 
Planning to design and facilitate a new, strategic c~hborative planning process, called Eco- 

dria, to create iin Eco-City Charter and Environmental Action Plan to guide 
toward suspinability. 

Alexandria ~ideshare is renamed "Local ~o t ion"  to reflect the expanding range of services 
that the program provides. A new Local Motion website is launched. The City of Alexandria 
is ranked 30th of America's 50 Greenest Cities in a survey conducted by Popular Science 
Magazine and is named by Prevention Magazine as the Best Wallung City in Virginia. 

-NuRide, employee rewards incentive program, is launched. Almost 400 employers are now 
signed up as p-ers. AIeqq$na is named a Bicyde-Friendly Community (Bronze Level) by 
the League of Ampican Bicyclists, achieves Platinum Certification in the Virginia Municipal 
League's do Green Gdverninent Challenge, and receives the Green Innovation Award from 
the Virginia Sustainable Building Network. 
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TPle Local Motion program has a unique goyermme among other TDM 
agenaes in the Co~monwealth of Virginia. It operates ew one of many 
municipal programs in the City of tklex~tndria, w h s e  wPcosevi.tiai ate overseen by a 
council-mq-ger forq of city gpvernslent. This f ~ r m  of governance centralizes 
legidatbe a~thd&iy'&&*bili$ the ek6ted ,city Corn@. Meanwhile, 
adminis.trafive adthoiity &d responsibility~~6sts %fh flie City Manager. As a 
program that relies both on local and non-local sources of funding (i.e. state and 
federal grant programs) to expand its activities or programming, Local Motion 
must ob& City Council q p v a l  for the expenditure of any local h d s  that 
serve as a match for state or federal funding. By the act of a formal resolution, 
the City Coup3 must approv< project funding requests and authorize the City 
Manager to a d  on he Ciws behalf by applying for grants and entering into 
grantor/grant& agreemgqts (typically with a state g g q ,  such as the 
~ep&ent of Rail and Public Transportation or the Virginia Department of 
~ransporhtion) for the purposes af grant execution. The City Council is 
simiIaily involved in program funding requests that have no local match 
requirement (hence, no impact to the City's finances) q in the case of the 
Congestion Management and Air Quality (CMAQ) program and the Regional 
~ f a ~ T r w p o r t a W 3  f i q w  rn) f$y@g. 

U P Z h  M e x m M s - ,  the-* Camdl has e,&er pswew which can affect 
the way Local Motion, &%ratis & h ' ihddpal  pm3&ram. Specifically, the City 
Coundm: Qlete .&e d a  to be addressed and &e &ce to be provided 
by the a - ~ ~  h& of &e*Cfty g o v m e n t ;  determine policy in the 
fields of phnnhg, traffic, finance, ek.; establish administrative departments, 
affice, and agdee-; irrpwire inb the eanduct of any affice, department, or 
agency of' +he City and make inves-tlgp1~ions; and provide for an independent 
audit3 

Whereas program/projec$ approval and funding decisions involve the City 
Co& & City Manager at the highest level of Aexan&ia's government, the 
i n h w a t  T m m t J : m  &mBaidm plays a significant role in vetting and 
prioritkbg transportation (hclu&g TDM-related) projects/activities proposed 
by City staff before they are finally considered by the City Council. The 
Transportatian Commissian salicib public input in fhe process of making its 
rmomrnmdah ,  and men;sure9 that all projects are aligned with the City's 
adopted Coinphensive T m m t i o n  Master Plan and support this plan's 
multi-modal tramp-tion vision. 

Know Your City: A Citizen's Guide to Alexandria 



The day-to-day p~cl ,opf?rgtion qnd a w t r a ; t i s n  of Local Mati* falls 
under Uc; nmly ' L d  W& .bf ~ram$kwWdon H h g ,  whkh also 
includes related functions such as Bicycle and, J?i&e#r&q F g ,  Parking 
Planning ~ransi>ortation Management Program @MP) Coordination and 
A m w o n ,  m d  (3;pdght md . roorWon, with the Old Town Transit 
S k p  which is opembd and staffed on a contradual basis by the independent 

d& ~ % B Z & $ . - P ~  (ATC).' 
2 elrr 

Table 2.1 &%'&i . , , ,- . . , . , ktr&~l~gn t , . , ,  &-dutieq . , ,  , F ...* ,. of e a ' ch f i g ? b  s+pB e k e d  . , , c r  I, ., with the Local 
+Ikon pmgrani. a very broad eslirnaiq &ere ap a tom of 11 staff whose 
responsibilities coniribute d i r d y  to, or complement, Local Motion's TDM 
efforts. On a ~d-tbe%auivalent 0 basisI this equabs to about 7.5 PITs. For 
example; the ~ ~ a f l ~ p o h t i o n ~ P l ~ g  bivision Chief, Parking Coordinator, and 
Bicycle ~wrd ina6r  provide 6versi&t or an* sekices that benefit the 
program (in addition to their duties). MeanwhileI &'"corew staff are 
devoted to the*pm$r~ fulI-timkr, the''rr,Id Coordinaty, the Employer 
Benefits C&dina6r, ' and &' Tklk ~&$&tiir, who 6 involved in 
actminis&& the ~ i t f ! ~ ~ - s Q C l f i c  ?&& p m b  In addition to City staff, 
k d ~ ~ d t i o n  also employs c6hul&pt ass&&e for abotit2%.?5 hours weekly 
(l6ss @an 'one ETE) to a ~ & .  its kPdb:Yer '&&kc$ program, which 
comprises idughly 16 &r&t of d s k &  time (split lietw& the consultant and 
LaalMotionstpff). ' ' 

Table 2.1 Local M(81afi ( a t f d ~ ~ )  Staff be6~flptiorib 
~ - ' . I ,  ... . ? . .  . 

, ,  -.<-*---..-: G ,  -. *.a ....a 4 -. y.--c-. L - - . L . . C L . -  - L  ;A. . 

stmica Division -riat.Q&M biwwio, L30J parcdmna: VRE canmuter rail, bus stop 
Chief amenith, etc; coordinates with regional bodies; pwhys'transit . . planning 

acii*. 

1 Transit~peqid~ff : Induding catisliltants; prepares grants 
TDM Cmrdhb 

events zp4 m. 
ewerrts; responds to phone 

Asd&enV Employer i bwWarrMli&; Wm@enefits transit 
Benefits vwdatq; q a g m  ddmkw da@ prepay program ,rwxb. 
Coordinator 

4 The Alexandria Transit Company (ATC) operates the City's municipal bus service, 
DASH. 
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hrnctions related to 

r- 

Local Motion 

Nd: 'Percentages of Full-time equivalent (FTE) staffwe calculated Ry the number of weekly 
hours spent by each staff person on Local Mot@ activities by t W  weekly hours (i.e. 40 hours). 

Figure 2.2 contains a rough approximation of percentage of staff time devoted to 
core-FGnctions by each position. The# core functions have been grouped into 
eight bm&,,,ategories for the purpose of providmg a snapshot of how program 
resources are curren+ly&l.ocated. These categories are as follows: 

Fulfilling information requests (15 percent of staff time); 

Ridematching assistance (5 percent); 

a Employer outreach (16 percent); 

Community outreach (11 percent); 

Program evaluation (6 percent); 

Marketing and advertising (9 percent); 

Strategic Planning (13 percent); 

TDM-supportive planning/ coordination activities (25 percent). 



ocess or Commuter 
percentage of staff 

approximately 27 
on marketing and advertising, as 

scale and account for less than 10 
perw@.d W - M ' h e *  

, - L,, ' - 1 -  ' 

FidunZJ , Wl. lties by Function 

Emf?' r TDM-supportive 
' aflf 9 Planning/ 

Coordination 
. . -A A c t i v i t i e s  (e.g. 

transit, biking, 
parking) 

.L 
25% 

. 4 Information 
Requests 

strategic/ 15% 
Planning ... c o m m u n i t y 7  -'\ Ridematching 

13% Outreach Assistance 

11% 5% 

Source: Local Motion. 

The entire Transportation Planning Division, consisting of Local Motion and 
related staff (as well as other staff that not affiliated with Local Motion), 
comprises one of eight divisions within the larger City Department of 
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AND LOCAL GOALS 

Commonwealth of Virginia Goals 
One of the Virginia Secretary of Transportation's primary goals is to ensure that 
the State has a safe and efficient multimodd transpartation system that supports 
economic growth and prosperity. The efficiency of such a system is made 
possible by moving more people in a fewer number of vehicles; moving travelers 
out of peak travel periods; or eliminating travel altogether, as in the case of 
teleworking. Growing mawstion in the Cammmwedth"~ more populous areas 
necessitates the use of alternatives to single occupancy vehicle (SOV) travel- 
such as transit, carpooling, vanpooling, walking, biking, and teleworking. 

Virginia uses a wdl-&veleped approach of program partners at & levels - state, 
regional, 4 local agencies-to make &gn&mt impacts in this area. A 2010 
Report to the Virginia General Assembly titled H m  Virginia Is Using Trmzsit and 
Transportation Demand n/lanagement Progrqrns to Address Highway Congestion and 
Single Occupunt Vehicle (SOV) Travel identifies these program partners as: 

Virginia Department of Transportation (VDOT); 

. State Office of Intermodal Planning and Investment; 

Department of R d  and Public Transportation OW); 
Planning District Commissions (PDCs); 

Metropolitan Planning Organizations (MPOs); 

Transportation Management Associations (TMAs) 

60 transit agencies; 

18 Transportation Demand Management (TDM) agencies or local Commuter 
Services programs; and 

5 Prior to its transition into the Division of Transportation Planning, the Local Motion 
program was administered by the Office of Transit Services. 
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A newqrk csf.*~k ,& as Vl'SJ @- varpool company), 
k$hg .wry@ @qmgh e-ers that use 

Under & -&irreM GQWITIW Bob M e D o ~ l l  mid Sea%?&q @f Transportation 
'm Co&@~h&htori, the Vision for E B u l M &  Trm%qwi&on in Virginia in 
L&3huHwd2&: 

I V&$n@' '&*'&& a wi&t5.q$m., jl <y$qIC rm.16, ports, transit, bicycle, 
pedestkan andaviation resources that prmOZn&s integrated'aul eficimt options that 
meet citizen, visitor, and business transportation needs. 

The Local Mbtion program activities mppofi this' *ion and influence its 
implementation at the local level. S-y, the TDM p"ajgwn plays a key 
role in the collaborative partners'&p outlined ' above as one of the 
Commonwealth's 18 TDM pmgranp, Mpfion provides services to one of 
Northern Virginia's core r i r k  ares: the City of Alexandria. Its success is 
M q e d  by ather b c e ) l ' p w -  such as the Ci@?s mIIllurdcipl transit system 
and , W T , .  JJBFT, MWCXX, d otlwm* who work to 
suppost this c d *  p e o ~ ~ c t  vision i ~ f  multiple transportation 
optim. I 

W m W m . . M - o m  Ra$Ji@m Gods 

At the regidkid ~evel, Matiod'&$tal ~ r ~ ~ ; f . t i o r i  Planning Board 
(TI%) also has ;ie~efoped goai's"h;n'd dbj&tive's that streis connectivity, reduced 

In addition, @the h a 1  Mg;tlon TDM propam bo'th supports and is supported by 
the ~&~rehensive regional ma&eting campaign and services provided by 
MWCOG for the, Commute3. C ~ a a n e  *network, which docus specifically on 
work travel. The Commuter C o m o n s  w e b e  adyertises Local Motion on its 
website, including its brick-and-mortar cbmmuter store known as the Old Town 
Transit Shop. The Cammuter C o n h d ~  program is pmbof a regional strategy 
to employ strategies to decrease vehicle emissions q d  support climate change 
goals, including bringing the area into federal attainment by reducing 
greenhouse gas emissions to ~ ~ t i d ( 2 ~ ) 8  kvels. The Local Motion program 
provides "on the ground: $uppart to local that directly buttress regional 
goals related to the decrease in single occupancy vehicle (SOV) use. 

City of Alexiandria Go& 
The Local Motion program supports the vision of "a transportation system that 
encourages the use of alternatkoe modes of transportation, reducing dependence on the 
private automobile" that underpins the 2008 Comprehensive Transportation 
Master Plan. 
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anif t!& Mto thi! City's vision for the future, 
-&5 Smt&@c %. Local Motion most 

* .. , 
%it %%?& $hi& calls for: 

) I .  . I -  8 . u ( t i n  I r 

"A rnultimodd ksprnttatim network that suppotts susfainable land use and 
pfdrA&s f n W  hcibitlfy' &It re@Wif c m & e @  a12 Alexandrians. " 

objedves that include: 

bcPromote strong linkajp and comdinatbn bepeen @msportation and land 
development" (underlyin'g 'i&l!&fi&~dd8 &&@bpm&t of appropriate 
p a r k g  policia and a d m o n  of z d q  o.r&mwe changes to the TMP 
progrm); 

r "Ehwe mfe and .accessible travel for ~ e s ~ ,  bicyclists, transit and 
mobri@ ,on 43mapkte Skreets wSah design d implementation that is 
context-semitive"; and 

"Increase transit options for locally arien.ted @ through trips emphasizing 
intE1.-jurisdictional coo~dination". 

I - s .  

h b a particular resonance 
in environmental q d t y  and 

in fa$ sllpport, 
ker sevM, if not 

most p&. A . m p % d  . i; these inith$$vq inck4.e: 
t, suppmtp local 

- "Emphasize integration of transportation and h d  use, strengthening 
 tion on w h  needed" 

- %upport business reauihent, refpntion, and -ion by proactively 
determining and quickly implementing actions the City can take to 
t?nhanm *=mtiwmn 

- ' c a ~ p r ~ v e '  accqs; &&tion and parking making it easier and more 
pleas& forlv&itdrs to kavel by all modks'tol& I&g Street/Waterfront 
area, hxa& their ititended destination and parking options, and discover 
additional places of interest" 

r Goal # 2: "Alexm&%a wvets, pr&cb and edzmces the h l t h  of its citizens and 
the @ity Qfi~&puz$ErwZ t m i m f .  " 
- "Develop and h@&nent a plan to support the achievement of Citywide 

@a& gas redueticm~ to below 20Q5 1eveIs'" 

- "Develop a series of enviranmend benchmarkscs, indicators and 
performance Iheasws for the City and community that quantifies 
progress towards sustainability'' 



0 0 
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I 

- "Lacrew cq- edurcap-t outrqi& &~rtq for Eco-City related 
adriw, , fm+ o~ s*wI .a@ w,, .enpu and water 
CQWW* . , >  p~,b4d@@I. Egev wd$, ,WYiord changes, etc. 
and hprove coordination across the City" 

- " h a s e  acqess to safe waQ5n.g and bddq trails in the City" 

G.qd & ~:, ' 'A&pmi~ is,fitinanciczllg sustainable, eficiqf, community-oricmted and 
values its employees. " 

- "~iversify sour& Of revenuesw ' 

- "Improve the effectiveness and efficiency of City programs and activities 
in achieving results that are valued by the pubI.icP* 

- b'Provide high quapity City arvices that meet the needs of residents, 
businesses, and customers throughaut the c o w  

Goal # 6: "Alexandria is financially sustainable, flcient, community-mienfed and 
vdues its employees. " 
- "Create and plan for livable communities, acbessible and affordable to 

persdns of alll ages arts abili*, Muding for ehabling seniors 
m d ~ w i t h ~ ~ s b D a g e o r ~ i n p W .  

CURRENT PROGRAMS AND SERVICES 
On its City-hosted website, Local Motion offers information about local 
transportation programs and resources, as well as useful travel tools and 
information about biking and walking, bus and rail service, and opportunities for 
ridesharing in Alexandria. 

The Local Motion website promotes alternative transportation programs and 
commuting choices for Alexandria residents and businesses, as well as visitors. 
The primary programs include: 

Employer Services - Local Motion staff participate in employer fairs, such as 
the widely attended fair at the Patent and Trademark Office (PTO) in the past 
year. Staff also make efforts to promote outreach with businesses through 
larger forums, such as the local Chamber of Commerce. In an effort to 
augment resources to fulfill the regional goals of voluntary employer 
implementation programs (known as Transportation Emission Reduction 
Measures, or TERMS), Local Motion employs an external Outreach Specialist 
to help businesses with more than 100 employees tailor programs specifically 
to the commute needs of their employees. 

As illustrated by Table 2.2, MWCOG recognizes four levels of participation 
by employers in transit/TDM programs. Level 1 (bronze) participants are 
expected to obtain a less than 1 percent reduction in employee trips, while 
Level 2 (silver) participants are expected to achieve a reduction of up to three 
percent without telework/compressed work schedules and up to nine 



keel 3 (gold) is 

ta padurn a '-two to 
k ~ k / ( I b a m r n d  M-or 

in the program by each level 

4- % 
1 employers = 53 

,- t . . 2 employers = 35 . - - t * -  . t 

*). < '. * - -2.-  3 employers = 76 

- C, - 4 employers = 23 ., 

busin- (of all sizes, not only th& with 100 + em$qwies} & khe C%y; AEDP website 
@ttp://www.alexecon.org/comunity-data.htm1). 
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prbdpetine -, 
t 8 

I m ~ ~  wmpnssed wMk ursek for 22%+ d emplops . 

D : *  . . . . .-. , 
4 

i.. . 
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Comm- Duffeach - Zacal Motiod ~&&~mIidpft&s in several ouheach 
eve* thmdgh&f'tRtr, tRtr9"ar %& inmem awkkess -uf the program with the 
l a  cotd&8!ty &$kt3 &&rti& o f - d w *  wiodes. A sample of 
those eveirg ittiwao *I&: I ! 7 . 8 .  

- patent &d ~ d d k  %>e @TCQv&ppbyee Fa4 

- l k p m t * D m ( D o D )  on F& held at the Pentagon 
- 4 '  ;<a ) I . - > ,  I 

- I;cl.k~treet W'.l$$E2~xw 

- Ann,ual Bike to Work Day 
- Delray Neighborhood New. ~ W ~ l c o m e  Event 

- N 0 V A ~ ~ ~ ~ ' F d v a l  . - ) I  ' i  , 

- W/L* gy& i t  e: S union s+atian 

$1Ws "Try Transit week" 

- Web-based 

teed Ride Home 

=&+@ f& ~ . * b  -# carpool or 
+WE'% a re&W&Y'n&M of I+& ddes home, should 
tutp'di- e a ( x ~ .  ' Ih of%& Wrds; l3U-I functions as a kind 
of 'irh&rn& pbliv fd'irkw& c a ~ ~ & & .  Upon request, users of 
these two complementary p&f@& ~'~~ ~~e from Local 
Motion staff on the use of the ridematch@pqh.atp or registration process. 

Outreach and Communications - Thh! L,QES~ Matimn website offers materials 
for employers, their employees, and redents to educate them about their 
tr&rtafion 'opfions ifi the' C* "%d' regon. Employers can obtain 
employer kits, educational pmPhlets/brochh~, transportation system 
mape 40 t a u d e  h.m e3&q*= meeting materials, and 
h d  Motion $splqys f q  wqrk even@. Resrjdents can also benefit from a 
v&ep of multi-podd infonqation about be$ trav61 options, as well as 
nwerous resources, anCf taols inciudd on the webite. b y o n e  can sign up 
to receive a ~r&rtakion Alternatives e-newplem and an RSS feed for 
important announcements. 
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CarCar&ipz W a  - As a benefit Ba re%idmt+.and business in Alexandria, 
the ~ & r e 8 ~ &  r m c m ~  incta$ve ,bbusiqp .W program as a 

s a network of vehicles 
p a w b e r  of accessible 

locations for residents or d a car for a limited amount 
application fee and the 

eve u g  $50.00 from the City for 
q-ch eqployy's membership fee. 

%j+iiB4fk&&taxi or fleet expenses. 
Participants in the program w e  surveyed laine ind& after joining to gauge 
the impacts on travel behavior and car ownership. Summary findings 
indicate that non-single wcupanc$'vehicle f;lon-BQ travel goes up and 
v e M ~  apane~ship gomdmvn. 

Financial incentived subsidies -: CMxm mfiuyee services promoted by 
Local Motion and the employp sexy&@ , p o p  ipclude Smarthefib, 
which allows employers to sdmi& dkmative transportation options for 
th&&rtplbytd&s, s p e & B ~  aft ti%&&* &5i%fWpbdded by WMATA. As a 
lazge qqplaypr,,t #g City of , A m  .&a, ,p&p traqjif subsidies for its 
e n 2 * ~ ~ .  hP..W, a f4f 233; "wkG.&m 8 percent of the 

,Q)>v,wlO, a total of 261 
> q @ y w ) I  Finally, in FY 

2011, a lesser number - 215 employees (or 8 percent) - participated. 
I , * . . ) >  .- . I  . . , . , . ! ! i i 8  ,? , l-~i . 

T~~WMA r;m!EWm E' m4:fI ed by the Virginia m-t &cl#@;rnd fiblie TwpwQti& ('WPTl ,%ough partnerships 
. d, - F ~ % ~ @ W W  D m .  a. nk$, m c i e a .  M Motion also 

R T W ~ : ~  T&yMVB & ,tptt . l d  T,&wgpZFiYA provides financial 
assisishce a44 17BP; ~fep$md cozyulb#wt .tq .Virgjy& ,c~mpanies wanting 
to esk#hh 9, expwd a , ~ e l e v M  pq&am. , Thq pagriyn- goal is to provide 
appq?hdtigp,f$?~ ,*$ws to @qqw .@e  umber of pleworkers at their 
wmksite. Ths;oq& T ~ ~ ~ W O ~ W V A ,  lm&pses w y  ,QW free assistance to 
devebp telewak plicies .pd ~ualify tar .up ta $35,000 in reimbursements 
far various fspe&%?5, includbg: 

- Telemk centrer space 

- TechniF assjstanp toward propam development and equipment 
htallation , .  

- Tr- fux fzihwmkem, .mmwbleworkem, d management 

Figure 2.3 fllustrates the number of emplgrks thrbughout Alexandria 
participating in inthe Tele+orkWA program fiom FY 2002 to FY 2011. For this 
time period, 20 companies and 1,7& 'employws participated in the program. 
It shodd be noted that, while this &! a very small share of total employees in 
the City, the program presents an opportunity for Local Motion to leverage 
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.ocal Motion 

its fern@ to tame& Yhe number of teleworkers. Local Motion can 
cmplmht  the && Wzhnicid mt;is&~~ce supplied by the program by 

ible far operating the program 
.' &far& and assist in the 

lxardria (FY 2002-201 1) 

A , ,  

Source: DRPT TekvMkNA Program Manager. 

Local Motion Ambassadors - While this program is stdl advertised as an 
ongoing program of Local Motion, it may not be continued in the future. It 
served as a pilot program using a CMAQ rideshare enhancements grant to 
develop a volunteer group of transportation enthusiasts to provide public 
outreach, information and support to individuals seeking to learn about, and 
potentidy transition to, alternative commute choices. Ambassadors can 
represent the City at festivals and transportation fairs, host a Local Motion 
display in their community or at their workplace, write articles, or speak on 
behalf of Local Motion during events. To engage volunteers in the past, Local 
Motion partnered with the Washington Area Bicyclist Association (WABA) to 
recruit ten middle school students and speak at local events to promote 
bicycle travel. 

Pool Rewards - Cash for Carpools- The Pool Rewards program encourages 
commuters to carpool by offering monetary incentives. Participants can earn 
$2 ($1 each way) for each day they carpool to work over a consecutive 90-day 
period, up to a maximum of $130. Each new carpool must commute to work 
an average of two or more weekdays for the duration of the 90-day program. 



This w e  i s  pas% af % Cogwq@r C ~ ~ ~ e c t b n s  program and is 
adm@&&qB by. tbp+,Wq byt $&fkm .p~3;nptes the program to 

offers incentives and 

ants track the 

amount a person can earn 
they select Rewards are 

by local a&d national sponsors and vary k d  on where people live 
and travel. Active- m m h s  typically red* around $300 a year in 

L . - * - L u c J  ..,.-*< 
rewards. h =.em idepmdent service, but h a $  Motion promotes it as a 
way to incent Alexandria residents to use transit im@bdeshare optiom. 

Information Assistance and Transit Media Sales z@ld T m  Transit Shop 

Town a p  thr~ygh i&we&@, a l k u g h  thg shop is  currently located in a 
rather low visibility site acrostii the King Street Metro Station. 

Figure 2.4 and 2.5 shows available historical data for the Old Town Shop. 



h f i g R . ~ , ~ g c  Tr~~i,+puLtwri &nwrd ikktuzgeiiutbl (TDifl/ ?LWZ 2~11~205% ' 
Local Mo* 

Figure 2.4 OM Town m m r U w ~ r ~ M  h m  bdlm D h  

i.>.% ! . ,-* ,.2!y.,p;.!t,.j.&-, &+b<T,.> $3tqf3 ,7[{  e9. 5 &,b .*! .. : 
Soum: Alexandria Transit Company (ATC). 
Note: Only FY 2004, FY 2005, and FY 2007 had &mpliii data-6i e&hA~tirfer I& 

- Figure 2.5 Old Town Shop Sates by Type (FY 2004 FY 2009) . , 

source: ~lexami~YP: ~ & d  bmpanY pk). 
Note: Data ;199mg&ioifoi'h2~2bas was based on three Quarters (Qtr 1-3) that were reported 

condstmtly across each fiscal year. 



,plans are part of the City of 
r residential, business, office, 

hence! more severe traffic 

those comm-s who drive done. 

stakeholders that as beneficiaries, service 
far the p g r a n  have e tions that the services - S-8- to understand, and 

a way to inbeye mobility, decrease 
arid mmey !utilizing alternatives 
ds will be fulfglled in a timely and 

professional manner. Several stalchdders expect measurable results that clearly 
demonstrate that the program's goals and objectives are being met. 

Core Mmke@/ Bwfi&s 

wamc,mlgsa~ .: .~,-@W4 , w 8..t ,@ *bsiteI: . , .  "Bae Local Motion 
'program exists first hnd foremost b serve the'businesses and residents of 
Alexandria." The Em@&y& *c?e@$@&m was established to support and 
inform employers of the &2fitsi&f ?DM programs for their employees. 
Local Motion obtains consultant assistance to perform employer outreach 
and maintain a database of all the employers in the City, as well as their 
levels of participation in . As a large employer in its 
own right; 'the City of own employees to use 
transit throu& +e offer . , 

Resiclea& - b s i  key beneficiary of 
tramit and 'FDk4 pr 
the Local Motion 
interface with the such as fairs and 
special regional ev 
Old Town Transit Sto and request travel- 
related information. e covered by the 
Transportation Managem dinance typically receive 
services and products Motion (including on-site 
assistance) through their designated on-sik TMP Coordinators. The 
numerous citizen and community associations throughout the City can serve 
as effective distribution channels to advertise the program among their 
members. 
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Transportation Management Program (TPUIP) Tenants - There are about 50 
exis%- q , w d  ,q,,w appywd - , ~ ~ ~ ,  ??u+~s, oflice, mixed-use, 
and w .h City my governed by the 
City's to , tJw$ size and anticipated traffic 
impacts. Resident or employer tenants in those designated sites are required 
to fmtd and impbent various TDM strategies to reduce peak period SOV - 

trips. k& 
Viaitas - Ykitrars mq, weiiye info- m r a p d  by the Local Motion 
p r o w  fhwug;h the City's maifl weWk d Local Motion's home page. 
Many visitors stop by the Old Town Transit Shop and the Visitor Center to 
obtain assistance. 

City of Alexandria 

Local Decision Makers and Oversight Bodies - As a program of the City 
which obtains local funding to support its staff and operations, the Local 
Motion progam is accountable to its ultimate decision-making body, the 
Alexandsia City C o d  Similar to other transportation initiatives, new and 
proposed Lad M O W  prajects and efforts are overseen by the independent 
Transportation Commission. 

Related Cj&y Depwtments and F d o n a l  Areas - The Office of Transit 
Semi- and the Office sf the Environtment within the Department of 
Trwpoi?tation and- Enw&wmm@ Services (TtUS), as well as the 
DepmtmW of Pb&+g and Zmbg P U ) ,  . pidonsm3 planning activities that 
support a direct role for TDM strategies. Key examples include Air Quality 
Action Days, site! plan revlews fM &af%k impacts,' pl&g for expanded 
transit services, etc. 

Eco-City &exidria - ThelCity's flagship initiative, Eco-City, has a very 
strong synergy with the goals of Local M Q ~  since both programs aim to 
improve m&mwtal outcomes from transp*tion. The Eco-City 
initiative ori&wW through a palnership between the City of Alexandria 
and Vif* .Tech's h p m m t  of Urban Affairs and Planning to jointly 
plan for the w~nomic and e~~vironmental future of the City. This partnership 
culminated in the Environmental Action Plan (EAP) 2030, which provides the 
framework and supporting strategies to address the challenges of climate 
change in Alexandria. One of the strategies for reducing carbon relies on the 
reduction of single occupancy vehicles (SOV) and the increased use of 
different modes df trahIZOrtatbn, such as bicycle and pedestrian networks, 
and pubiic transit. One of the 2020 'goals for the EAP is to "Increase the 
number of codmuters who use public transportation by 25% ..." The actions 
for achieving this goal include the implementation of TDM concepts and 
programs, which ate aligned with the activities of Local Motion. 
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rn Lacal a d  '%tg3i,i%xl PuMie Tr-it 'Pro~iders - The Washington 
M & t r v W h 6  ' f r e t  X e q '  H H I  and the King Street 
Trolley are thk key pub= t i ~ ' t t o n ' t t e h B t i e s  & the of Alexandria. 

- WMATA providee bus, atad paratrankt services regionally and 
provides oversight for funding, operating, and expanding the transit 
facilities. Environmental planning documents are currently underway to 
ev'aluhte a p&&W neiv ~ ~ m ~ t i ' & & ' t h e  - ~ & & t a c  YBrd area of the 
City. The Mayor of Alexandria serves as &I AlWniite Diredor of the 
Metro b a d .  

The DASH system provides bus service within the City of Alexandria and 
conneds with Metrobus, Metrorail, VRE, and other, local bus systems. 
DASH serves all of the Alexandria Metrorail stations and the Pentagon 
Metrorail ,& ' &wing morning and evenhi periods. Service 
e x p d  of DASH system mutes are antkipated iro play an important 
rwkln ps!&ng *ri&prov& hwbiziity oplknbi*kM to BRAC-133. DASH 
a h  php a kq'IK,k in &e @ations of the Maafid-mortar Old Town 
T d t  Shop, wW& assisb ~kh Wbmnatian quests and sales of fare 
media. 

mdr&o& who, work in, Old Street Metrorail 

q @ m e : h @ g f m I  *&&y 

RC~~O'& TI)M &&' - As q piPgapL ot tfia National Capital Region 
~rakportation ~ i a k n i n ~  Bdard (TI%) coordiqted 9 the Metropolitan 
Washington Council of Governments (MWCOG), ~ o m u t e r  Connections is 
a regi&1-..6);f m e m k  t m m p c ~ % & ~ ~ ~ @ ~  that includes the 
City of kM&&ia and its Z\;ocd, MC@MI pew a&m.ng many others. 
Comlnti&r Comeetiom pron+&es ,md~adw@&ses Mahwe/TDM programs 
in h & q b d ,  V i z g i d ~ ~ ~ ~  a+td the LX&r&t & C M ~ b i a  tth its website, including 
infmtim df i & r h h ~ 6  @mpmts' that mpport €hew programs, such 
as parband-ride locatiomi HEW f e t i e s ,  & i t  ftadlitieg, and transit stores. 

Members of the Commuter Fonn~:ctiow network also provide information 
on a varieq',bf commuter gro$rams ~ ~ ~ q l p e c l  Ride Home, ridesharing 
transit, t e l e w & ~  '&iti %cy& ' ivi&ng), eiitployer programs 
(comp~terieed r i ~ ~ ~ 4 f c $  ir ,-.-, &gpd~&p~~~, p I '  Guyanteed Ride Home 
program h&iyti~n''@' I < > >  . i-fl %@&ahon, k leyo~k program development, 
transit information, % ,. , ,,< L Live Near Yoq Woqk $,tiative, Air Quality Action Days 
development, etc.j, &d commuUjing r&oyces @elework centers, vanpool 
services, rideshqp biogrwsr &rshixm@ etc). Due to its extensive database 
for registering ap$cants tor ridesharing and the Guaranteed Home 
Program, and creating carpool and vanpool matches, the Local Motion 
program relies fully on MWCOG for this function. However, Local Motion 



provides support to pesidents who need kxhbicarl asds3tance with the 

ative efforts with 
d their individual 

between the two areas, The City of Aleaa~~Wa will- be participating with 
Arlin- Gm,Q pn mvirqpental,d!& t~ sipdy streetcars as a 
possible, option fbr conmcbng the two pu&bAmm. Additionally, Local 
MO* will, g,at inue. lp  meet rdth A r w n  Cow@% TDM program to 
lemm,~qre awut i ts evduatioll and pr fonmqc~ meamzpment activities, as 

ociation WABA 

uter Conneclions 

in nearly 7,000 commubers bicycling to wwk. , 

Independent local organizations (Tkonomic Development, Tourism, etc) - 
Local Motion is in W &ky.&&%i :&es@ 4 c d h h d v e  partnership 
~49. the. . f ~ ~ ~ ! ~ & i p ~ w ~  %,,AJwqq@ CSanvention and Visibm 
As+,&n, &Y,A)~ ,%: tfi6.:* ~cpslp~ic  fik~eiqpment Pamership 
(Wfi ,%!I. QQPi& of, CQrpperl"e. . By viewing these 
apdp as s**v md 2-= re! k q  g t ion ' s  mobility m d  
computer p f f h  thp prqg~am can leverage the resources of these 
groups t~ am@t .in prcamo.tiry5 its wrv.ices and bo m e  a broad distribution 
channel s to their mek'bership base. 

Privatg Pro~idqm - Vfkde Local Motion BBes qot work $irectly with private 
C O ~ P ~  in. #W tian oS yqmpls (#w .se-ved TDM programs in 
V#gir"~. p..wq& G m o c ) q a t  in F&*-g). Fpcar and Nu Ride 
am t$e two p w e m  tbpt contribuw io Loci$ MotiQa's sqvice offerings. The 
free N w d e  pragram &em incentives and.rewards to Sammuters who walk, 
bikeI tebcqhute,  c q &  vaqp1 ,  take a subay,  train, bus, or work a 
compressed week. Meanwhile, the Zipcar service provides carsharing 
options designed to replace car ownership, resulting in savings to both 
residents and businesses. 
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$bate and Regimul Fundlng Parhers 
Virginia Department of Rail and Public TXmspartaHbn (DRPI") - DRPT is a - 
~&f&bLPt $980@&3m d - , m i  06 J T ~  FQpMTlS throughout 
Virginia, incl* ths heal  Maficqt pmgzam. D m  provides technical 
~ ~ e ,  tr+&&~g, mark- supprt, and financial support to Local 
.Motion tltro~&~ t w ~  major grant .pl;ogrlams- Tmportation Demand 

f==@ &$%tame and TranspofGrtion Management 
PmjM p r o v  ha&d .tbmu& W C,wvnrnwdWs Transportation 
Efficiency Improvement Funds m. DRPT also administers CMAQ and 
RS;TP funds for TDM projects that are approved through the VDOT/NVTA 
allocation procas. 

Viiginia Department of Transportation 0 - WOT is another 
significant program funder of Local Motion's Employer Outreach program, 
as well as othef TDM supportive proj;e&, such as bicycle-friendly 
i t r f r m d u r k  at transit stops and on buses, Old Town Transit Shop 
operations, a grant-funded public transit intern 'pisition to augment current 
trim@ &. V)WT ,mtrols Conge- M w e m m t  and Air Quality 
(CMQ)  aand &q&mal M q c e  Trmsp0r;tation Improvement Program (RSTP) 
h d s  in the Comslonwedth. 

a  NO*^ cVir@n2al Transportation Ceprmisdon (NWC) - The NVTC 
manages md cgntrols the fuhctfolig, affahs, and p r o w  of the Northern 
Virginia Trmspfition Disttict wMch is comprised of six member 
~&Pr t i a s l$ , ' i nc Id~ 'Mexan~&.  IWTC prodks policy forum for its 
k&@on afid a&mit& stateI r&iod,  &d fed&d transif assistance. NVTC 
a l l m t 6 s  C%iAd and RSTP fund-ing f3i projedts throughout the region, 
including those p r o p a d  by Local Motion. 

Natiod Ci~pltal Region Trans*or~atidn Planning Board (TPB) - The TPB is 
the federally dksignalid lWetropolhn FI-g &g&tion (MPO) for the 
region, arid plays an ide  as' the reglbnal f o m  for transportation 
planning. The TPB hhs ken  asst&i&d with tlie k/le.tt.opz)litan Washington 
Cowdl of Governments (hav-) since '1%; wldle it functions as an 
independent body, staff support is protiided by MWFCOG's Department of 
Transportation Planning. 

The TPB prcpares plans and programs &at &e federal government must 
approve in erher ft)t federal-did tdtmportation  fund^ ta flow to the region. 
The TP$ dbes not -ex&kbe &e& control over h d i n g  and does not 
implemkt phjwts, kt ft does peffom a range df activities that promote an 
integrated appkdhch to ~ m p o r t a t i m  development The requirements of 
federal law compel Ihe key transportation players in the region to work 
&rough the TPB process. 



Loizg-Piuigc Tr;zrl~p:rtittion Dcnlilnd hlil7zngenrc?lt (TDIM) Plizn 201 1-2036 
Local :L'Iotion 

TPR members include representatives of local governments, (including the 
City ot Alexandria) state trarlsportatiun agencies, the Maryland arid Virginia 
General Assemblies; the Washington Metropolitan Area Transit Authorib; 
and non-voting members from the Metropolitan Washington Airports 
-quthority and federal agencies. City Council Member Kerry Donlev 
represents the City of Alexandria as a member of the TPB. 
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! L J + J ~ . c ,  tc*l  , i lc 

3.0 . I ~ ,  Service -r; a*1r -bs. Area ,. r 7 n m m w -  Characteristics qhw.Jm m . a r ,  

Figure 3.1 illustrates the Lacal Motion service area within the City of Alexandria, 
located just southwest of Washington, D.C. and south of ~rlinGon, Virginia in 

FT'- -- - - --- - ---  -- - 
1. the heart of t h & ~ ~ ~ t o n  ~ e t r o ~ o l i t a n  area. ~ l & d u ~ h  it hi; an area of only 

3 15 square miles,'&bkity is ranked as the no,$da&ly $@dated city/county in 
Virginia. Alexancfitia contains an extensive $lultimodal transportation network, 

Source: Cambridge Sytitematics, 

Figure 3.2 shows Locd Motion's overall service area divided into smaller sub- 
areas. Areas in the eastern half of Alexandria are well-known for compact, 
nixed-use neighborhoods such as Old Town, while areas in the western half of 
Alexandria are characterized by high density reside~tid developments and 



Local Motion 

larger office and commerci~.~ses focused ~ o u n d  the I395 corridor. Alexandria 
:a .&gi4$fkqat a m o 9 .  di 44&1M&xp$ Ws oQsnPare4 .other 

regions the Washington Metropolit% Area; ihese uses are concentrated 
primarily along the Eisenhower Avenue and 1-95 corridors. 

- . . I Figure 3.2 LocakMothn's Serwtce Area .+i ~ - 3 ~ 7  . . . 

MWCOG has identified three areas within the City of Alexandria as regional 
, - activity centers. Downtown Alexandria and Eisenhower Avenue are identified 

as Mixed Use Centers, ddle Beauregard Street is identified as a Suburban 
Employment Center. As dwwn in Table 3.1, the number of jobs and households 
in each of these activity centers is expected to increase significantly over the next 
20 years, with jobs more than doubling and households more than tripling in the 
Eisenhower Avenue area. In addition to these regional activity centers, MWCOG 
has identified three Regional Special Attractors in Alexandria, including: 
Landmark Mall with 962,272 square feet of retail space, Potomac Yard Center 
with 589,856 square feet of retail space, and the Northern Virginia Community 
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College Alexandria Cktnpus with an enrollment of 2Qj729 students. These 
@ ~ m d  actiuitqr aunts of traffic to 
multiple destinati es for focused TDM 
&orb. 

r .  

Table 3.2 lists the Top 25 Ale terms of number of 
s. %he1 k&e~& mployer, d one of the most 
t@$m @?@$@eft & ~ ? F ~ ~ P I ; .  W$&V , a variety of benefits 

from fhis marigement 

Table 3.1 Job and H@asehold Growth Pr~jadions k r  Alexandrla Activity 
Centers 

kclMb 
er 
Eisenhower 
~ \ ~ e n u e  

1 U.S. Deparbnent • , .  , of . ,  Co- P O )  FFederal Government 2,W - 10,000 employees 

6eawegard 
street 

2 M m a C Q B b l i C m  mnt 2,OM - 10,000 employees 

Jobs Ratio 
h o k  ..< 

16,871 1,457 11.6 

3 U.S DeparhnerrfofW& F & b l  h M  '2,000 - 10,000 employees 
3 :  : . . 

4 TRaAh@rtMa.l-bp@J '="@@ W - 2,000 employ= 

Source: tbwdpdw 8d.&tt&, &kOG, April 2007 
4 ' 1  .. .T - . . .  , ., ' 

TUtlq8.2 ;AbemnW&%a5;, @@o) - 

10,283 10,353 1.0 
:l(,$-;., ,. 

Local Weptpnt - Z wo empbyees 

Jobs Hour* WO. 
p3ws 1 .  ~, . 

34,251 5,529 6.2 

6 ABM Jan'ial Smim Mlnc ' M e  500 - 2,000 employees 

Jobs Households 

103.0% 279.5% 

19,024 10,905 1.7 
* r qt;' . v & &  : .  

7 1n-b foc h C m  Analysis BrirEste W - 2,000 employees 

85.0% 5.3% 

8 Canman~~dVi& . . .  Lacd Govmment 50U - 2,O&l employees 

9 cwkpxpcmth Private 500 - 2,000 employees 

10 Gali Service Industries Private 

U.S. Army Non-Appropriated Funds 
W i n  Federal Government 

500 - 2,000 employees 

500 - 2,000 employees 



City d Akd* f* m) 
3 t * 3'1 

U.S. Department of~&se  

Public Broadcasting Services 

Pieke Asod&b INC 

System Planning & Analysis INC 

Woodbine W m t  & Nursing 
Home 

Fies ~ i r &  of ikdmark 

City of Alexandria (Jeffersan Street) 

Inter Con Security Systems 

PriW 

Lo& Govmmt 

Federal Government 

Private 

Fdwd Gmment  

~&Gammenf  

Private 

Prkrrrte 

Private 

Private 

5m - 2,000 employees 

330- 2m employees 

sop - 2kao mployeea 

200 - 500 employees 

208 + 500 employees 

SQO - m employees 
, , .  

200 - 500 employees 

200 - 500 employees 

200 - 500 employees 

m- 500 emphyees 

200 - &I employees 

209 -so0 employees 

m- 900 employees 

Source: ALexandriSl ~wn-~e- Pahership 
(WJ* w%*o~?QvEs,%~@*q~ 

Overall, the diversity of Alexandria neighborhoods creates multiple 
transporta&&! < -  iC%menkTyI among the most 
presq,q trarrqmWim$~cerns are congestion, av+b$Hly 2f transportation 
opd-, air qu~ty*'&nd transportation services for &hbS;nbHed persons. 

In u)(10, the City of kexandria was '& kbsi d-1Y populated jurisdiction in 
Vir*, with 9,132 mt%idgnts and 4$&3 ,hmwbg'dta per square mile. Today, 
AlewuEa c~nttqpq to @ one of the unw was in the Commonwealth 
and is home to appro&nately 145,011 residents and i08b23 jobs.7 Over the last 
'20 y e m  (1990-~OIO), W' City's populatiohhi fry 30 percent, and it is 
projected to grow by another 20 penc& ow= he n,e@-% years (2010-20.30). As 
Figure 3.3 sho~ifs, tiie population of Alexandria gmwn at nearly the same rate 
as the population of the Commonwealth as a who$ sin9 1990. Over the next 20 
years, as the City bec&&ks more built oit, I(ifei&xdd7s bpdation is expected to 
grow at a slower rate. ,However, the Ci&y d omtimi@-U gain more than 13,000 
new &dents e ~ e ~ ~ t e p ~ e s l r s .  This pop##i@n ~ w *  v#l increase pressure on 
the City's transportation infrastructure &d emphasize the need far TDM as road 
capacity constraints spur'fhe City to identify ~ ~ ~ v e  transportation options. 

7 Metropolitan Washgton Council of Governments 2010 Cooperative Forecast. 
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s for the TDM 
ucation and 

mod= to the City's sidents, 
4 the dynamic nature of these 

shifts presents tremendous opporhmith for TDM to tegt new ways of affecting 
f newcomers to &City at an early stage (i.e. before their habits a& 
and they are wjlling to try new approaches to tmhaye heir mobility). 

ib  are 32 W ulation-Grawth Rtb kr ~ ia ln ia  and g&p@a (%WO-2030) 
%*.r i I . '  -+y, . :- 

C i t y  of Alexandria 

Source: Virginia Employment Commission, US Census Bureau, MWCOG Cooperative Forecast. 

Figure 3.4 shms actual and p p j d  population hi ,each k m d r i a  sub area 
frsm 1980 to 2@Q. 5ksnhmy W&mwrenkly has2 the largest population of any 
slilb area in the City (%I pericent~ 06 ;rearidt%),~followai s l a y  EasWm Alexandria (19 
percent of residents). Eastem Alexandria, however, has the highest projected 
population growth rate in the City and is expected to surpass Seminary West in 
population by 2020. Both Seminary West and &stem Alexandria are expected to 
grow by at least two percent annually, which will likely increase congestion on 
major corridors in these areas (e.g. 1-395 and Jefferson Davis Highway) and the 
need for additional transportation options. 
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Fiaure 3.4 Alexsn&ia Popylation by Sub Area (198&2080) i A ' r  4 . 

d . '. *. ;+ J 9.v. , 5 

Eastern A l e ~ n d r i a  Potomac West 
a + H. R ~ d ~ d ~ o s e ' r n ~ ~ t  4 1Ferninary'Fast ''"' 

- 7, , l4rLandmark m4 &mfm~y~ea 
: .i' ' r  . - 1  ' I .6 ,  f7' y e ;  -.l . 7 .' ,.,/,- 

.7trn&i ,*- , ,hi . 2 ,  , - . t f ;  

I J- - .  . J 
W B S ; - ~ ~ W ~ K ~ ~ J & , - ' '  

,urce: US. Census, MWCOG Cwprative Farecesi. I I Also of interest in p- TDM strategxes is projected age structure of 
r'esidents. The aging 65 the "baby-kom" is anticipated to 
significantly impact p b k - h d g e t s  due to a dramatic increase in the number of 

- individuals dependent on pt~blic health care insurance, social security programs, 
. . and public transportation services over the next 20 years. Figure 3.5 shows the 

age distribution of Alexandria residents from 1980 to 2030. Between 2000 and 
2030, the number of Alexandria residents age 65 and over is expected to double. 
While this change is less extreme than what is expected in other areas of the 
state, it will likely have a significant impact on transportation needs for this 

. I . segment of the population. Specifically, this is a group that is likely to have a 
I i . I ,  greater interest in social mobility travel options (particularly if they are unable to 

drive) as opposed to the commute needs of the working population. 
- : ! 1 1  /, , 8 ,  r r , . , - r s c  . 1 f . '1" .J,+ . ' A  I-*.  1 



Local Motion 

Figure 3.5 h n n r l t f a  Papuldon and Age DBWlbutlm 

4 .  

2000 

m''I 
ia Employment Commi 

ent of population change that sho* be &nsidered in ful TDM 
sfwiigk-b the rt~Mi&~€/ si&nts/ as shown in Figure 

an increasingly diverse City 
and home d other communities. This 
trend is ex -b&.d change in the 
ethnic composifion of Alexandria residents may impact the types of 
transpotgtian 4 TDM ,- needed, . It is mWpated, .& exam+, that 
marketing o u ~ d  d ~ - + h w h & &  miy XI&& 'tb k %%!b&d d i fke~ t ly  to 

>,. , ,,*,, succt@~.$$ bqjitqrp& $gpul~#(~ns~ including pan-%q#sh speakers. 

4 >  1.1 This. could iqv~lve the tmakticm of rnqlcewgg ,and a@8cyltia materials into 
*11'-=A p-1~ ,,,I 2 ,,, ,,'-*; . ., , 

. . ,--I ~ U Z E U T ~ B ~ ~ ,  TDM pra&pmm- B e  h a 1  Motion- that zm laying to promote 
' 

vvdkhg and, biking ris irlfkmwtive nod to &ow ethnicity, age, 
q I ear ownmhi.p, ahd gmgraphy e m  to walk or bicycle. 

According to the recently published hy& a ~ d  %d&%m P h  for the National 
Capital Region (October 2QlQS, pepwm LUU&Y tlq prge ,sf 44 are ~QIV likely to walk 
or bicycle than persons over while persons over 65 have the lowest 
rates of w&&~g iaad b&&&'. liv&g-'ift 'househdids without cars also 
shew a gre&e~ tehhwy b balk" We.  Thaw Wing B kameholds with one 
car are also more' W y  fo use those modes (dative to persons living in two-car 
households). Middle-income groups are slightly less Likely to walk or bicycle 
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r high-bx~ple, mwps.. w t e s  ar$,also more likely to 

Figure 3.6 ~lexandris Population by mcel Ethnicity (1980-2030) 

Source: Virginia Employment wmrnlss 

Black or African ~ rnegcan  

Hispanic or Latino (of any race) 

Three significant planning efforts undertaken by City staff, in partnership with 
Alexandria citizens, have developed the blueprint far Alexandria's future 
transportation system. These resulting vision and im$lementation plans have 
cubhated in the City of Alexandria Skate& P h  (201&2015), the Comprehenske 
Trmsportation Master Plan (2008), and the Pehstrian and Bicycle Mobility Plan 
(2008) -three documents that provide a strtategic course of aetion in regard to the 
City's transportatian network , . 
Key goals of the three documen- ddd@!" 

City of Akxandria SW$+z@c Plm - sq@ djpctives for "a multimodal 
trazqportraticm netsoolk k t  s l d p *  S U S & ~ & & ~  blZbSQ yae and provides internal 
mobility and rqgiqwl connecttvity.fir Ale&*.'' 

8 Source: National Capital Region Transportation Planning Board 
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S 

private auhrmobiks M pmdh 'dm with f -mqxh&~rn ~ M c e s .  One way to  
accomplish this goal is to i m p r m  access fm persons with disabilities, pedestrians, 
and bicyclists. This Plan p~uuides a blwprfnt~j& 10 p r s  of t&-€h-pnd  ufity, 
mobiliig , and 5 connecti&y .. I, f ~ ~ t s z "  - 1  , 

limitsI while the 

The s&~%&&I dike $reoh;lp&hensive ~iatz~&&tio* flim lays out the goals 
f ~ ~ f u ~ o f : ~ ~ ~  a- ' 

~npgratqd so~~tiofls, for connectivity, providipg mobility and access to all 
modq ;f tr"sp+.tian - 6  

-M..a domnpndmtshI  inteptd, c m & d  network that 
d m , -  , 

' the f9r' f i e m i :  ihat a l l  skeets are different, serving 
&eg fun&,'~riori@&S atid'user needs 

, H;= on h~appliation and dewlopent af context sensitive solutions that 
guide and complement street function 



A major focus fpr % gty ip t $ e , w  future will be $-he development of 
r n u l p i m ~  ~o&r &e&p which wiu address the connection 
bei3men tr @d, ,W.  u+@ and Dn c w w t  sensitive designs, 
a c c e s s i W t y w k t i P n  of a Com@~k Stwebpolicy. 

Park and Ride Lots 
The City lacks &y park-and-ride lots, which fonn the basis of TDM 
infrastrd&he, d d " b  '&c&ur$j$e' @fiB' to I&& dwpools, sanpools, or 
transit The nearest park, &d ride lot to the, City is the Hunthgbgn Metro park 
and ride lot located south of the City in Fairfax County. 

Public Transpartation 
The City of Alexandria currently has six rid and bus options for commuters. The 
DASHt King h t  Trolley, h4-h~~ F h  0-P, Metrorail and Virginia 

tsamportation system for 
mgion, bat each of these 

also sewiere 'khe City of Alexm&ki 

DASH - The DASH system provides bus service @thin the City of 
Alexandria and connects with Metrobus, Metrorail, VRE, and other local bus 
sys€exm DASH, ser~ers the fllmim* Metmail &ations and the 
Penta~m~Mebr&il siakiam d* morning d m m h g  periods. 

A u . t h q i ~  (VV'hfk~g) Metrobus - 
#335 kiib p d  15,000 bus 

'of '~lexan&ia), Washington 

Wa&in@~n iH&-gapb)gm Ama IT&&u&ox~@ (WMATA) Metrorail - 
The I% ~ M e & r w m  b & x s t  T&t, A ~ D *  - also operates 
Mktro4, which cm&b of-1% m i b  sl lines asxi! &f -4ims throughout 
Virginia, M;MBashin@on DL., a~ad BdaryJmxi. The City of Ahcmdria is served 
by four aaticms; a £ifth statioa a% PPcktsmar Yard is m e n t l y  under 
consideration and has been the subject of ongoing planmng efforts. 

Figure 3.7 displays these fmw sbtian~i; m e l y ,  IZhenhmer Avenue, King 
Street, Braddock Road, and Van Dorn Street-by the mode of access to each 
staiion by all Metrorail passengers (including Alexadria re~dents). The 
Eisenhower Avenue Station has the high&st'@r&nta$ of the walking share 
(72 percertt), while King &re& and Era&& h d  Stations are roughly 
similar with 65 percent and 63 perm& , reqmetively. The Van Dom 
Street Station has the lowest w w  share of only 14 percent of passengers. 
The bicycle share is highest fbr the Braddock Road ~ktiok: Meanwhile, 
carpool/drop-off shares are highest for the Van Dorn Street Station (19 
percent) and lowest for the Bradduck Road Sbtim (8 pment). 
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nb5.7 . ,  AZCW~O :b?etl;i,nn 8t&ti~ns by Mode 

Source: 2007 WMATA Swvey. 

Fairfax Connector - The Fairfax Connector is a bus system that serves a 
iwar&w~d'MurriW '*cut '- C o w  EIB well as areas of 
Alexandria and Arh@on. The bus "connecWw m k :  with employment 
centenat ea~lait,@aticnq and park and ride h. 

I S  

. ! ( i z & # p , M  T E N  0 - CozwtnW r@l emice, operating Monday 
throti'gh Frid~y fron as early as 505 a.m. until as late as %:25 p.m. depending 
cn$ t l ie~dt i~ ,  and im&dy kmes pmpk tti &d&wm work. Service is 
provided from Northern Virginia suburbs to Alexandria, Crystal City, and 
dow&nwn Wiidahgbn D.C. 

King Street Trolley - The King Street Trolley is a free service that transports 
residents, visitors, and 41oedcs ih?odc &I Old Todk, between the King Street 
mtroaail, Satiqn pnci Polnapac .Wvw w@r&ont. The trolley operates 
along the one-and-a-half mile route seven days a week. 

BiqcZe a d  P&I+ Infrastructure 
Alexandria has achieved many accolades when it comes to its pedestrian and 
Mcycling aehiemments. The CRy was recognized by Prmeniion magazine and 



The Local Motion website, which provides a wealth Qf infWation on bicycling 
in @eTfQ7 also has a 2009-2010 Alexandria Bikewaysmap, depicting all of the 
.h.& an-oad- bike routes in the % t, ~ 

recent acc4hes and ex 
City still &rives to do 

m obi lit^ Plan, the key re&mmendatior&dor improve+ts included: 
&>. . I  . , -  

a A total of 17.5 of new sidealks and ll& miles d reconstructed 

W new pedestrian 

&d &reconstructed accessible 

- r Is. 

,. - :, - - 
r A total of 13 new a d  2 reconstructed pedestrian and bicycle 

overpasses/underpasses 

A total of 10.1 miles of new shared-use paths and 3.54 miles of reconstructed 
shared-use paths 

* RemprRl. of 68 rhared-use 'pa* @ee cb&wtipm and 10 clear width 
0bsttu;dim > L .  

A total of 16.3 roadway cerikrline' m i f b  af new bk$dti lmes 

A total of 3.7 miidway cent&& miles of neb &l%?t$d&es for bicycles 
7 - 3 ,\. , 

A ,$dial of 164 roadway catexline miles of naw shed lane markings for 
bicycles 

A total of 12.31 miles of shared use pslthwap d0t-tgM-e roads 

TDM is i+inu@et e d t  e b t  ~*eh~&ced % ti Comprehensive 
TranspodM3cin: Meest-er %. 'Pfie $an -s the role that vanpools, 
carpools, and transit subsidies play in helping to improve the overall operation 
of the system by providing dtemafhes'.tid'sliqjk & c h p v M c l e s  (SOVs). In 
Alexandria, Local Motioa~aqd the Old Town T w i t  S w p  cyx p.9imary commute 
asabtance mrvices. The City of Akxandria, through 4he W o n  program, 
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Knowing where and how residents, employee itors travel for work and 
non-work activities also helps determine the services that best fit their 
needs today and the types of programs that @ attract customers to non-SOV 
modes in the future. Considering current &el and c ~ m m u k  trends, combined 
with future population, employment, and developmenj can give clues to 
what types of services will be needed and where m a r k e g  should be targeted. 

Mode split is commonly used as a performance measute for TDM programs. In 
ters drive alone, 7 percent carpool 

telework, h d  2 percent walk, bike, 
of the lowest percentages of drive alone 
shown in F i w  3.7,tthe percentage of 

. Uex&dria commhters driving alone dropped from '75 pexcent to 60 percent 
between 2001 and 2Q97 while the percentas. ~f commuters taking transit, 
carpooling or vanpooling and teleworking increased significantly. 

Declining drive done rates may be due to increasin~ congestion and vehicle 
o&hiP c& expahdbig a l f m & h t r W d p ~ t i &  op'tih, or increased 
publif awareness OF transportation dpti&i due to programs such as Local 
Mution1 and Comnz;~~WCb-d. whateww t l ~ e  rrea$&n, the results of these 
c h g e s  have h p&W, 

Less than one quarter (h percent) of Alexandria residents reported that their 
commute is more &cult than last year; 

A total of 17 pemmt of residents reported their cofnmutil is easier than last 
year; and 

Only 9 percent of residents say they are "dissatisfied with their commute.11 

It should be noted that the City of Alexandria's own 2009 Camunity survey, 
performed a few yeam &P the State of the Commute study using a sample of 

9 Virginia State of the Commute Study, 2007. 

' 0  Eleven percent of Alexandria households have no vehicle, the second lowest rate of 
vehicle ownership in Virginia. Twelve percent of Arlington households have no 
vehicle. Source: 21MK) U.S. Gzmus. 

"Virginia State of fhe Conunnte Study, 2007 
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.,-- , 1 1 ~ ~  . *Note: 2001 data is only for individuals who work in Alexandria, 2004 and 2007 data is for individuals who 

IF 1 1. 
live or work in Alexandria. Source: 2001,2004, and 2007 Virginia State of the Commute Surveys. 

I ... Commuting patterns aLso have a large influence on a TDM agency's programs 
and customers. Areas with a large percentage of inbound commuters may want 
to emphasize employer services, while areas with a large percentage of outbound 

1, < #  
commuters may want to focus on residentially based programs. A large 
percentage of Alexandria residents commute out of the City for work compared 

,;..:,to other cities and counties in Virginia. As shown in Figure 3.8, about 73 percent 
of residents commuted outside the City for work in 2001; this number decreased 
to 65 percent by 2007. Similarly, Figure 3.9 shows that average commute times 
and distances have decreased for individuals who work in Alexandria. Together, 

..these trends mean that many Alexandria residents and employees are choosing 
, \,to live closer to where they work and are reaping the benefits of shorter 

commute times as a result. 

Wity  of Alexandria 2009 Community Survey M C ;  
http:/ /alexandriava.gov/new~display.aspx?id=26458, 
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. , . On a typical wwk day, Alexandria residents make ovm &OOa work trips.13 As 

I , .  I 

Table 3.2 shows, the majority of these trips q e  to jobs within the City of 
Alexandria (35 percent) ar the nearby District of Cofritn&ia (30 percent). A 

8 I :  W V  164 ; ~ W W V J  '. ' : 
. . . - -- i -C.. . C r - - - z -  ---  - a; -.̂ - ' - -* .... l - ?  

13 US. Census Bureau, 2007 Virginia State of the Commute Study. 
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&p n- Fairfax and 

City of Fairfax 818 (1%) 
IULV.., vll -1, 

1,356 (2%) 

Loudoun County sa~iiic) ' .. 220 (1%) 

PrinceWilliamCou~' - 
nr t &W . H h % )  

Source: 2000 U.S. Cenqk@,a&i . 2gp . of the Cammute Study. 

Table 3.4 Top 10 Arsu A l y n d h  workers commute From (2000-2007) 

Wwkem (%) Casnautftro Fmm: zy2000 2004 2007 

Mon w* 4 
&ifford County 

Carroll County 

Loudoun County 

, 

Total Workers: 

Source: 2000 U.S. Census, 2004 and 2007 Viinia State of the Cammute Study. 
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KEY TDM O ~ ~ o a m r r I w  
The following large-scale efforts are likely to comprise signtficant opportunities 
for the Local Mot io~  program in the future due to the signifirant changes in land 
use, as well as ernploypent and re~idenW pattern they are anticipated to pose 
throughout the City. These projects will require strong TDM strategies and 
partnership, ih tandem wfth expanded transit service enhancements. . . I  

Base Realignment and Closure (BRAC-1s) 
BRAC (Base Realignment and Closure) is the congressionally authorized process 
by which the Depzikbnent of Defense (DoD) rnodically reorganizes its military 
base structure to more efficiehtly and effectively support the armed forces, 
increase operational readiness, and facilitate new ways of doing business. In 
2005, the BMC prmBs zmadatedted the miwe of many DoD offices from leased 
office space BP mxxm sitm that muld meet h D ' s  high anti-terrorism security 
standards. By federal statute, DoD is charged with implementation of BRAC 
moves and w i i  six years,of the BRAC Commission recommendation 
date (hence the !September 15,2Ol1 deadline opening date for the Mark Center 
lyilding}. 

Up b 1.8 million quare feet of office, a p e  is being developed at Mark Center 
(located at the intersection of Seminary Raad and Beauregwd Street at the 1-395 
interdmge) to house rel&tion of the DoD's Washin n Hekdquarters Service 
CW)-fS). The siW alsd had: approxikately 1.4 ME& sq f‘= a* &t of existing office 
space which could be made available to accommodafe fu& expansion of WHS 
or related private office uses. ma. ., inww 

BRAC-133 k the numerical de-nLa:e% Alexandria's Mark Center, the 
new phmed k i i o n  for the Wadihgbn Headquarters Services (WHS), and a 
number cd other I30Drapmies. The+ad&y, now owned and currently under 
constructim by the federd govenunmt, while W m y  part of Fort Belvoir, is 
on Mark Center pmperty. tslr k, 

BRAC-133 will bring 6,400 new jobs to Alexandria wheh it is completed in 
September 2011. The new buildings will be one of the most visible landmarks on 
the City's West End. However, BRAC-133 is not subject to the local land use 
regulation, so the City does not have any authority dver plans for the site. 
However, DoD has worked with the City and has weed to substantial 
improvements in building architecture. Additionally, growth of this 
e t u d e  will Iwhg~cmnpEex tmmFt ion  issaes that will &d businesses, 
residents, and &r ca-m in the area. The Gky  is aware of these challenges, 
and City leaders, staff, and the BRAC-133 Advisorg. Group have been working, 
and continue to wark with sfate and f e d 4  parhem on efforts to influence 
positive outcomes in the BRAC-133 area. 

The United States' Army Corps of Engineers (i.e. "DoD) led the effort of 
developing the final TMP while working in close coordination with the WHS, 
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who will be responsible f ~ q .  The 
final TMP, approved by has two key 

c Achieve 40 *cent m Mae &&i433U @ips to the mte * order to minimize 
tr&c impads on t h n - e g  o o m u n i q .  

*f. . - ( w , ~ . - ~  t: tq ' c - .  &g- . ,  by providing q viable transportation 
in 'order to help employees choose' appropriate commute methods 

for getting tqMar%j Cepw. I , i .. , 

The document @q identifies and disc)zsses a series TDM strategies that will be 
employed to MU&& travel klqvior and q&g choice of employees, thus 
r eduag  single occkpancy vehicle (SOY trips to the site. These strategies 
include: 

Tk6iigmting a T r w W  (3mrWor and conducting a variety of 
outreach ks emplo~sbadr Mma aad d t a m d d o n .  

A Dob shuwe pl~&yq that will p q w e  c o w e o n s  to five key Metrorail 
s t a t i b  &om BkAC i33. ~ p h o p o s q d  &&des frequent service during 
peak hours to the ~ e b t a ~ b n  Transit Center, as well ,as tke King Street, 
Ballston, West Falls Church, and Franconia-Springfield Metrorail Stations. It 
dm p r o v i b  o f f - ~ ~  to the Pentqp  an$.Frartco&4pringfield. 

&@ude carpooling 
w i t  @oth public 

Another key component of the p h i s  the were MCtim mi parking at the 
site, which mill sewe to sipifiqntly reduce W V  trips. 

The City d : % - D  h e  a Merazmandum of Understanding (MOU) 
repding the Gky's c m g  rob in ~ p k d e n ~  and m-ring the TMP. 
As tke tr-w impads uf the BWCa133 deve10pmmt are very significant 
to the City of Alexandria, its employees, and mddenb, fie City will continue to 
encyurage d support pansportatipn gemand management for this 
employment center to ,thf: greatest extent psable. 

Potoqac Yard dedevelopment 
Plans are midemray to readne an exkting retail center and develop 7.5 million 
square foot urban, mixed-use coama&&y in Nor& l%tomac Yard. The 
d e v e b p  is prop&g b ton@met a d skeets, parla and plazas, in 
additim- W, a m&fme:of & s j $ e ~ M ;  botek -, retail, restaurant 
and cide apacm: lke  $an Wu&s +a n&w M&mmd stop (Potomac Yard 
Metrorail t&a+ie~) and suggests additional trmsportatim options to decrease 
single occupancy vehicle (SQV') nun be*^. A Transpmlation Management Plan 
(TMP) was completed for this development and sets qggressive SOV reduction 
goals. The goal of the &st phase of &velogment is to reduce SOV by 20 percent. 
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Potomw ' Y d  The p m w  kans-tim opkions, aa W as strong TDM 
A .hlp.~&i+ve thae W V  z-edmtion tsFg& and keep congestion at 

a d&mup~. 

senre as a hub 

h e  Van Dorn 

and coordinatted hce on Van 

~tie&kietro Station 

P m d e  $safe, c m h t  $nd e # $ m m  and, bicycle access to all 
tYawit nodm,?m-.md etzlrqirms 

a mbd8 d-&&t, 'b+dfikl $de a bicyde paths to ccmnect transit, 
activity cat&, & ~ o o ; l s ,  and community facilities. 

This redevelopment is still in the planning phases, but there is great potential for 
future transit investments as well as TDM programs for residents and businesses. 

Expanded T r d t  - High Capacity Corridors 
The initiation of three new transit corridors throughout the City, as 
recommended for implementation by the 2008 Comprehensive Transportation 



Local Motion 

f~ Lmd b(EotiQ5y to partner with 
these mw &d=s to residents 

' t 

connectivity between the city's major pplat ion and emp-ent centers. The 
s b d y  is aM$cipated tci be c m m d  bjTst?te d of 2U%#2'md involves four 
separate tasks: a) planning, b) conceptual level of engine&%& c) concept-level 
environmental study, and d) public outreach and coordination. 

. : ' j l r , :  : 1 a h ,  . 1 .  

The high capacity corridors considedd for dediciakd t r k i t  service include: 

w 

alignapt of t h ~  Dyke Stmet co@dor, wo$d, allow connectivity with the 
I ?!\+ t I r r ~ ' ? ?  

~oriiir_sbu& , , r c ,  and ~$~ol ly /&aur~$jd ,  . I A , .  , fpqid39rs. I [  . ' 

Van Dorn S t r e e t /  SFeet -l%q , c o r r i d ~  would travel along 
~ a $ ~ @ d  ~ $ $ ; ~ d  It$? q m  $&t At ihe' northerft. e ~ d  of the corridor, 
thee G , ~ O @ ~ $  ,~,II$ tb C$&&~ZI i" 7 . ~  P%( Cc&$:'and A< ,. .. the Pentagon 
area. At the southern &d, the corridor would directly connect to the Van 
Dsm Street ~ a ~ d  'stnrtim. The c a d o r  w~tzld comrxk key destinations 
including: the Van Dorn Stmet Xvk-4 statim, Landam% Md/Van Dorn 

b v q ,  ,*park c2enter (and 
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to the City's TMP program present 
am's resources more strategically and 

for the possibility for expanding the Citywide 'EfM program. A 
revision to the TMP program would include a commitment of 

ada&md resources from developers and subsequent property owners to 
expnt.4 the reach of the program. Under the revised program, small TMPs 

'would pay into the Citywide p r o m  mid-size devdpents would also 
be allowed to pay intq the City TDM program or parher with adjacent TMPs 
moving to a district type program. 

Figure 3.11 highllghb TDM activities that are currently being funded through the 
TMP program, while Figure 3.12 displays historical trends in mode share for 
TMP tenants across the program from 2003-2009, based on data provided by the 
City's TMP Coordinator. 

Figure 3.1 1 TMP Funded MPvitim 
an m- anr$@Iaw- 

f 'M@e#~rrma r r r r r l w e r m w m d M  



Figure 3.12 Historical Mode Splii for Tenants of TMPs (2003-2009) 
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' 3  JJw 
Local ~ o t i o x i w a l e ~ i c  Plan 

Alexandria continues to experie in its land use and 
- as well as changes in its de makeup and existing 

on infrastructure - over the near-, 
eded and desired by residents, bu 
e as well. Existing services may to better meet 
of a growing customer base, and 
to meet the needs of new customer an 

This aecton outlines the strategic framework &at d guide the growth and 

measures that will tre dk-4 $~;mmi%r the p & r a m Y s  progress. 

This Strategic Plan Section includes business operation goals and objectives that 

three !%&am taken together represent the core of the 
TDM Plan for Local Motion. 

4.1 STRENGTPIS, WEAKNESSES~ OPPORTUNITIES, AND 
THREATS (SWOT) ANALYSIS 
A SWOT analysis provides an organized framework for evaluating any 
organization or prqram, such as h a 1  Motion, and the environment in which it 
operates. This  yoi is highlights Strengfhs as areas in which Local Motion 
already exceb, while recogmizing Weaknesses as areas in which Local Motion 
could work to improve its programming or service delivery. Opportunities are 
events or trends that Local Motion could use to its strategic advantage, while 
Threats are factors or events that could Limit the success of fhe program. Figure 
4.1 illustrates the SWOT framework and its four key components. 
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The City has been at the forefront for establishing its vision as a walkable, 
pedestrian and non-solely automobile oriented destination, which 

!, V! i:* . contributes to the a t t r a & v q g ! ~ d C p l i & &  &X e u g  its 
TDM program and services. , - t i  B w~, ,..A p r~ , - . , , , ' , T d  

Support for this multimodal vision is already codified in several City policies 
and planning documents, which lay the groundwork and guiding principles 
=for the future. These plans include: the 2008 Comprehensive Transportation 

' .*'Master Plan, the 2010-2015 C3ty of Alexandria Strategic Plan, the 2008 
Pedestrian and Bicycle Mobility Pian, and the 2030 Eco-City Environmental 
Action Plan. , ,;,.,.:. , 3 .  

( I .  , l t l  . T ,  I 8  I 

j x t r * i ~  r !<j?>, . * i .  . *  *it4 . @ , t t 4 9  : **I 
The establishment by the City Council of the Transportation Commission 
provides an even stronger framework for aIignment of prpjeds and activities 
with the Transportation Master Plan. The Commission's lead is to advocate 
and promote the development of balanced transportation systems in the City 
and to ensure that the plan goals are implemented. 



* The prm,&y.*&~* &,ppJypJ*$&,@.&& which fits well for 

The T - M m  M w g a n m t  Brqyam, @'&&PI - , imzkdiq its governing 
or- ,a r&@ . Devdopment . Special, Uie Pennit (DSUP) 
r e - -  #w m . ' e  & ~Bpmprehens ive  tool 
to mitigate ne~ative t r q  rtatian impacts of new development and to #ee& w: . 
d g  ' . I  . .., & . . , , . .  .,>, a - , , , ,  .,,!!,I, : L  se and , 'transportation PFfW. ' 

c ,  i' 

Surveys conducted by MWCOG, the City' (&are rose from 
0.7 percent to 2.7 percent (in c 
39 -t' ithd 1.9' tro 1.d "r&trt 
@oii$].. 'hi tlbsJ*t y& or &, e been installed 
thrcu@but die -; & e'a highly subscribed 
@=@tY. : 1 . ' r 8  

@ Aleadria 'Msu lias a Mgh walk c d ~ t i n $ s M  in & region, rising from 
3.g $ermt taJW tpr6efit ptr  QI'e f.9$4 h d  20&74"ZObd Household travel 

i!PSt s & & " d ~ ' ~ ' ~ ~ ~ ' b  11.9 percent and 
grew baa 2r7.4435.7, pmqmt owr the same survey 

periods). 

Local M~tiQn lyaa a & r m g p w e  & l@.pqw-t@:~slah.as .Bike to Work Day, 
Fa& Day, and the Patent and Trademark Qffice (PTO) and Pentagon 
Trmprtatfofi wi.S. 5&& hfe dbi'geri't at $J&&WI~ ,t&mspoi-tation options 
anti brovl:dhg idhmh b.p+dspd&ive &&d&tstand erlzpIoyees. 

L , I!; 
. I  

1 6 T k  &D-Gkks dhhrative strategic planning pr- had begun in Spring 2007 
thro#& B pvlvemMp between the C&y of A l m d r i a  Vh@& Tech's Department 
of Urbw Maixs a q l  (LIAP). This g- indudcxj the development of an 
Eco-City Charter (June 2 W )  md an Environmental Action Plan 
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Local, M@$pp53ag p high levd of cqtmqer serrrice and local knowledge to 
as8kt&,'@ ,-. . 

and  anp pooling (all of 
dtfie most cost-effective 

mea%ures %%w &&g' traiwprtatim eMbidns, compared to infrastructure 
it s p k m  t?dmwemenf$. Thse former strategies 

&O'tt& th&co&-e& is commensurate 
with effective implementation of those strate@: 

The k a l  &iotim pr6gMm bem&s ffom s k d  overhead resources, as well 
as complementary funct la  within the Division of Transportation Planning 
(parktikg mmrg&hmk, transit se;rt.Tea>%iqcle and ped* planning, etc). 

As a lar&-ep&$ier in Alex& the City i&~f~enco-~s its employees to 
try altemtiv'e modes, primarily through educational eff& and provision of 
a $75 monthly transit benefit. 

.. 
Content on the m. W&on wewe  re&tiY hem rearranged for 
improved readability h d  ndkfulness to readers; hca l  ' ~ o t i o n  continues to 
add uS&fuP .W site arid erhmes  its -kapaBilit&s to provide 

t I  ou&&*& pbpi&.tim. . I .  

,w ./ 
# .\ 

AW+W of ~4 Mqtiq r a w  low, -1y .in areas of the city 
outs&?. of, Old, T o m  and ,Qel Qy, ll$s is rgidoxed; by participation in 

, comre;;i*tv e y p 9  w . w : + c e  h ~ y  in QM ~ o m r  

A substantive portion of stakeholders, employers, md'!he public are not 
faquh? I@& the.cqpqqf of,TDM, p r e  b a@ to educate and "sell" Local 
Mation ag ,a City prqpw~ that helps &crease congestion, promote mobility, 
w d  i n q a f c e . t y - q w @ @ W / t r ~ t  aptiow, 

d The pogran amently la& solid &tcm&l my-in within the City. 

Insufficient staff resources make it difficult to make program enhancements, 
'pzwtidarlr; md&tg @eat& inr&drs w%h mploy.ers. 

&ea& ,&~F,,jptpm~t'$yurcea, we tripplanning ingfe.g, 
W$A*~:A , w?&,iBol., foi ' , Mehp s#$deI Vl&F traffic cam site and 
&gle/Mapquest for driving directions and info). The Local Motion 
website will only be used if it is an easy to use, comprehensive site with real- 
time infcmnation h. all tmwportatim semYim (Nee& to be Phone 
cmqm.tiiBIe or dmwloa$aHe rts an 'hpp" w h b e . ~ c t i ~  &-%&&-savvy Apple 
users). 'Ke haskldxg of Local Mown mb&e ~~a~ on the City's server 
also presents constraints in teins 6f BexiHBy and the ability to be dynamic. 



The hfgh cost of howhg in the Alexandria market implies a lot of inbound 
commuters who cannot afford to live in the and yet must access their 
WQZ$&~B. 

Need more direct bus routes, greater trihsit cbverage, Wproved headways 
c h b g  peak tkps an the DASH bw -tern, andaervh for mmse commute 
& m a r 4  $aim ~ Q W ~ ~ ~  blq-*t 130T(CT many more buses 
can fit on the roads. Generally, there is a prafiwen~ fps rail transit which is 
more expensive, but even this option generates additional neighborhood 
omti&. 

Lack of transit options for non-work trips, especially in West End. Most West 
End residents eh& to live there fo i  easy acceb.to 1-395. 

& ,  . ,  

Development around Alexandria's Metrorail stations is not as compad as it 
shotild W 'and h bath d r r b  and' s 6 h b a n  elhents (there are 
opportunities for more compact, concentrated development around several 
mtiw). 

a The addhistratke effoit of eflsuilng compliance with a myriad of individual 
TMPs of various sizes is sizeable for one City TMP k'oordinator, who keeps 

with o series of continually 
revdvjng ,on-@% amount of TMP- 
generated funding to -programs remains 
unspent by the TMP program beneficiaries/ as: lack 
of "buy-in" and inberest in the prqpm,  lack ds, lack 
of technical lcnowkdge regarding TDM pmpam implementation, etc). 

Local, Mstim 8 '5baahx" of 4 r  semi+-^^ with associated 
performance measures to madem?atolthe City md M m @ .  

L o c d M ~ l c r c k s ~  t&: appmhfor mmuning &ce offerings and 
the impact they make a-$he pogm's key ~ k e a s .  Jn particular, there is a 
need t~ m e w w  and, inmase the hpad af empwer outreach efforts and 
get major area employers on board. 

Recent chaves in the TMP program open the possibility of using unspent 
program funds &ore effectively - as &dl as potential funds from small and 
mid-sized TMPs- to support a Citywide TDM'@rogram. 

Increase braid awar&ss, especially in Westem AlexandriaI by conducting 
additional ouGeach thrwgli the Civic Associations (e.g. Cameron Station, 
S e m  m, &mfnary Vallqy). 

Increase awareness of Local Motion and public support for TDM by 
developing press releases illustrafing TDM/TMP successes (e.g. buildings 
opening with showers, bike facilities for employees). 
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Give an annual presenbtion 09 Local Motion at a regular meeting of each 
Civic Associaijcm in the City. 

Work to esta'blish a link to Local Motion for asl.bn&y condo association 
websites as possible. 

* C3reabe "welcome packets" to inenwe program a w m e s s  among new 
r&~bv&$i&m%.tke h u e  bf m&nf&&hg vhR&Wy amidst high resident 
f3.uTlw&f raw. 

Get more involved in transportation planning for &ecbl events, possibly by 
coordinating with staff at DASH. 

Could coordinak pore with select stakeholder groups such as Walk/Bike 
Alexandria, ~treetcar'coalition, SBfe Routes to School, etc. 

Conduct more follow-up and pursue more leads to engage employers and 
 hers, , 

Outreach to Arlington for peer guidance on some progrtms (take advantage 
of opprtunities to use Arlington as as model as oppqsed to seeing them as a 
compehr). 

In t b r e ~ l m g ~ ,  emside nrn-m-u* h . m d / . o r  focus on other market 
h t  are m m e d  @:g., needs of aging population, 

resi&ta ''aghgh placea). 
, .  . 

T l m a s  
* PO&% of 'City efforts 'is on Old Towh and 6e1 Rai, while most growth is 

hqpmis+y on &e W t  End. Dmdopmmb s o m a s  outpace the ability to 
effwkkdy p h  far TDM eftbb. 

m C u t & o @ W f  using load eimets) b a major concern and 
malw-s d d e n t s  .resbWntfn .increasing c&!mx?titrity @g., there is resistance to 
impravhg roads ta., handle outside W e e ,  such as Fairfax County 
commuters). 

Have to retrofit existing transit services and nej@rhoo~s to encourage 
transit use and walking/bicycling 

Potomac Yards ~ e t r d  @l Ray residents are resistant to connection to 
increase access to future station) 

Eisephower was suppcyed to be an &lustrid qea, but now it has a lot of 
office and residential udfs which need greakr conne$*ty. 

Warehouse and industrial amas ,will be mplaced with high density 
residentia;l. The transportation network, especially transit/bike/pedesttian, 
netids to be adapted to deal with increased use .a+ a new type of traffic 
(residential vs. industhl) 
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Future g t~wth  in "Wgh end shi& workers" expected in Alexandria. These 
r&&nts will kit? cltffk- TDM needs &an kur@nt major employee 
groups. 

keinklapse~o.inr "of Idk%ro& serc%& *hq-& sdmd ridem to shift 
to SOvs. 

fm. && nei@borhoods (what 
) d, a s result, cannot 

Employers are a cridcal stakeholder with the money and influence to make a 
huge impact a n ' v t p o n  bi the City, but they dosl't all see themselves 

* ~ p r t 0 f * C i t y ,  1 / 

* Need to engagti the busin- community through the Chamber of Commerce. 

High resident&& ,dmmn~-~ ,r@al ti$ k d  to M B l  rpmreness of the 
program. - - -  . A -  

- - - -- --  - 
[* 

Top issues in the region are congestion, telecommutmg (or Taqk thereof), SOV 
usage, air quality, and transportation concerns for low-incom communities. f 
Alexandsia is one of the few areas in the Washington re@+ that also has 

dustrial traffic. There are large aspha&wswk energy, and 
es in the City. Need to influence pe r thd  trips, while still 
g industrial traffic and promoting economic growth 

. --. 

&@ 2004 Strategic Plan and 

1 City with Unique 
Bide in Our Great 

The City of Alexandria's Transportation Vision, as expressed in the 2008 
Comprehensive Transportation Master Plan is: 

"The City of iUepm,de. en.visions a ttrmspor;tation q&m that mcpurages the use of 
alternatim modes of trumportation, reducing dependence on the +te automobile. 
This system will lead to the establishment of tramit-oriented/ pedes&an ftrendly village 
centers, ficused on neighborhood presmf ion  rmd increased community cohesion, 
firming a w e  urban, vibrant and sustainable Alexandria. The City will promote a 
balance behoeen t r m l  efficiency and qualify of lijZ, providing Alexandrians with 
transportation choice, continued economic growth and a healthy environmenf. " 

As a program of the City of Alexandria's Department of Transportation and 
Environmental Services, Local Motion shares these visions. Local Motion 



. . c~ntributes to the r*@~q,~f bath *om thrQugh it$ direct services and 
- c o b k r ~ ~ n  with d-Cs,d pI.$gpt%~ through~ut the City. - .  

The goals, objectives, and strategies adopted in this Plan were developed 
. ,i.'. . .,,. though a review of >.fling AJerxmdria planning documents as well as through 

I , . outreach to W. Eollo~?s p&%nws, s-lder~, zurd the public. The goals, 
objectives, and strategies described below are designed to mpport existing plans 
and to assist Local Motion, the City of Alexandria, local residents and businesses, 
and ather stakeholders achieve collective goals identified through this process. 

Figure 4.2 illustrates the strategic framework and definitions used when 
developing goals, objectives, strategies, and performance measures for this Plan. --- - 

Figurei4.g .Lmal Motion Strategic Fmmewodc m 

Set broad strategic direction 

-. - -- - - . - . - 

OBJECTIVES: 

Break down Gmls into focused areas - 
STRATEGIES: . ~ -. ,. ,s ': b V i 

Following the process described above, Local Motion has identified a series of 
long-term go&, objectives qd strategies for ie program. These are shown in .- 
Table 4.1. . ' 5-F:nqvh'f ' 

' .  . '  

J ' .  : .. - . . 
: .  .- ) W 7 ' .  . r 
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1. , '&MI: 6udmm+Wsed and nwubdented 
I ~ S  the Clty's vision, goals, priorities, 

. t.?. Plan - the 
land use and 

's Transportation Management Program 
create greater coordination, economies 

1.1.2. Support the adoption of the Draft Complete Streets policy for Alexandria to provide 
safe, convenient, and comfortable routes for'Wking, b i i i n g ,  and public 
transportation and to encourage increasgd Use of thoee modes. 

1.1.3. w n g  management policies to maximize the 

1.td. alternative modes and provide 
and new senrim. 

A. C 1w-m arrgoin~pibtlemenls to Al&andria9s transpoWon network (e.g., 
&@n$it CDnidors along Route I, Emuregard Stmet, and Duke Sbet), - 

ndii for Local Motion programs to 

1.2. ObjendW; ei%& outlined in the 2008 City of 
AitYwFFe 

1.2.1. In the Streets section, under Adions and Shateaies, "S3. Develop new and enhance 
d educate the public on Travel Demand 

mdipn, &Y mmplete Encouragement Adon Item 83.8, by 
coodnating with Wlj w s ~  jh&&zle racks are added to all DASH buses (the 
original estimate of complsifSon vim 2009). 

*h, d . @ & r r m t  ~ d k n  Items, B3.C, *...organize and 
sponsor a month kjng p d o n a l  and ride series to encourage bicycling." 

1.3. Objectha Dewlap eikkwt orgen&Wal pm&m to maximize the impad of TDM efforts. 

Short-Term St ra tah  (one to six years): 

1.3.1. Ad* prj~mote TQM withinthe City itself fe.g. increase TDM service offerings for City 
employees beyond transit subsidies, implement policies to encourage vanpools and 
carpoo lssmhaa~p iarkm~,  etcf. 
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7- . n..r,-. . ' ! C ' V .  - --, w-T 

1.3.2. In cooperation with stakeholders (induding DRPT), explore the possibility of a single, 
intearated Droaram with Eco-Citv that illustrates how TDM will be viawed as an 
ivteirated &iponent of tran~~drtation. $n+gjq and d s v e l m t  planning and 
processes within the * City .- of ..- Alexandria. -. 

uMl funding resources are 
ons of employer outreach 

MBS to track progress over tlme, - 
.k- M&WPHC .$$I& and apply a more systematic 
apprcmh ta an- bxmb in 'thatdab in WBW bm%w the direction of the program 
over time. 

For any new program or activib un-en, $early define goals and performance 
metrics and set up evaluatian s&edule to assess progress. 

Document p, in@tary ~f adki~ties and aenrice offerings that have been instituted in 
the past, as well k'w~dtca~wI to mitigate for the effects of Mure staff turnover 
and kki of M&hl kh';id&ge of program activities. 

Experiment v,& simpler approaches for collecting and using TMP survey data (i.e, less 
time msuming and user-friendly), such as Survey Monkey or other inexpensive 
software that can automatically summarize survey results in usable report format 

LWQ* a%i@rt~ from Nodhp v$;lys Telewotk Coordinator (staff members 
who works ~ ' 6 e h z i l P o f ~ ~ ~ )  who & pl'oulde addiional staff and technical support 
to encourage local Alexandrja businesses to sign onto Telework!VA and increase both 
the number of businesses with tebmrk prxrgrams and the number of teleworkers. 

Expand p t m s h i p d t h  neighboring TQM programs (e.g. Arlington County, Fairfax 
County, Prince William County, etc) to dare best practices and coordinate on 

and TW tbt will effect Ci of Alexandria residents 
and M n m m s .  mwhw? TUT 

Establish and leverage the resnum of b Ec&Q initiative to work toward common 
g W  ($4.. Bsta$lishiw Wre par emisaims targehfrom transportation), to share 
marketing resources to promote both programs (i.e. in contrast to separate promotional 
efforts and acthit@), and b3 ~ C ~ ~ ~ ~ . f m n t b h u s i n e s e s  to encourage their 
participation. 

bwlop annual wrk pq@wn fwc h l  Mptian staff to show each member's 
contribution toward MW mnudgwb led., induding percentage of time split across 
various activities); moss-referenp yi@ EmCies annual work program (if developed 
separately); so that dl &1able&reseources toward common goals are shared 
efkl8ntly. 

Report accomplishments to the City Coundl on annual basis, particularly with easy-to- 
understand meMs of the program'svalue to the community (e.g, trips avoided, 
commuter costs &ngs, etc). 

Clanfy and gocument the governance stnrcture of the Old Town Transit Shop and 
analyresales and funding data to mkb recommendations for future operations. 

Improve matketing of Old Town Shop by creating a simple onepage brochure and 
d l m g  it to lawd hob&, Vkltors Cmts , King &eet WMATA Metrorail station, 
etc). 

Bring additional technologies into the shop to enhance the customer experience (e.g. 
onlim trip planning, inkgratlon of WMATA and DASH data, etc). 

Ensure that Local t k h n  dm not miss out on opportunities to educate and make the 
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W epltyrUnhbi&t&d Ws un&& r& arklmm& @Ah4 C i ' s  vis'h hr . -  - - -  
marketing m a t ~ 8 ' ( e . ~ . ,  "Vtsii 20151 Planning Alexandria's ~ ~ t u b ' '  document). 

Wagl DRPT), @we pbtid to combine Local 
Matian €@-City inbs .singla pmgm and strppwt #tMi efforts of local 
MR- fipm tf;)nspbrtation and mdronmental goals. . , 

OR jmr& @f$ t$ qsmmni&input, to explore 
whefher the TDMprogram can, or should, serve n m p & r  markets, particularly in 
the area of mobility to popppn  grqups who either do nd hive access to personal 
v e h i i s  or chwe iiof to d&. 

1.4. Objective: MaWain sand e;upend strate@ p&eMp to incraase the vis&iliiy of TDM and 
dims@ funding s o u m  for hg-term pmgram sustajnab1ity. 

Short-Term Strabenies Ions to 
" , 

six rn,~l; 
1.4.1. E x p b a p p x h n ~  tq $pjnec gmtw funding r~~ for the program through 

m o d " i s d t q  the TMP policy. 

1.4.2. Crate mpandd partnemhip with W bu the local Chamber of Commerce, 
the Econynk @@ogpm! Padnphii, AWAand other; group. 

1.4.3. Cmtinue ~ b b  ional TDM 
TDM 

agencies such as Arlhgton County. 

1.4.4. Coordinate M'oW &f%pdhls to expand multhdaf projab throughout the 
w* , _1 - 

1.4.5. Contkiwb-e~plare addi€ial fbtlding W m  to "grow the program" 

2. OPal : Local fillstlon %Mqm&bH&~ d u d o n ,  a n d a r n c o a w  for the City of 
AlgstaRdeia gm&al?mpjqg-a@ @&# in pmi1ng TCIM services to its 
2,000, empfoyees. @lid- to Long-tm Goal] 

2. 1. Objective: Educate City leademhip on the benefits of tebtmrk and other TDM sewices (highlight 
TDM as a very low cost and effective, appacMimplemented successfu&in 
c o n M  to more expensive i m m - I x e m  h p r o m n t s  in meeting the 
City's overarching k h n  to expand transportation options to residents and impmved 
qualify dM in the City). 

2.2. Objedive: Help promote and expend the use of the Cify's telework policy as a benefit for Clty 
employees. 

2.3. Objective: Offer additional incentives beyond transit passes; namely, incentives for walking and 
Mycling to work, as well as "living near your work ". 

2.4. Objectives: Remove disincentives Ibr SOV use among Ciiy employees through improved parking 
management (e.g, inexpensive and ckswhyprking, lerck of vanpool and carpool 
~rioritv spots, etcl. 
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4.p CGRRBNT AND 3XrnBm FINANCIAL RESOURCES 
Two federal grant programs account for the bulk share of funding for TDM and 
TDM-supportive efforts in%e &% 'Be ~ongestiori hB6gation and Air Quality 
~ v e ~ t  Program (CMAQ) and the Regional Surface Transportation 
Program fRSTP). Due to its non-attainment status with Clean Air Act 
regulatioM, the washirigton Metropolitan Region receives an allocation of 
CMAQ iundd w b  p*t& &v ;to,hdl ortation projects or programs 
that will contribilte to ~ ~ e n t  & &trkpnce of the national ambient air 
quality standards (NAAQS) for' ozone, carbon monoxide (CO), and 
particulate matter (PM). To be eligible for CMAQ funds, a project must be 
included in the MPO's current transportation plan and TIP (or the current 
STIP in areas without an MPO). 

RSTP funds have fewer restrictions than CMAQ funds and are used to make 
regional transportation improvments. Bdth sets of funds are used to advance 
transportation projects and are allocated annually to VDOT. The Northern 
Virginia. jurisdictio~~s submit- project r&quesis for CMAQ and RSTP funds to the 
Northern Virghia T r m p r t a m  A ~ t f k i t y  (NVTA). NVTA prepares a list of 
# ~e~lo-tim that is indded in VDOT's Six-Year Improvement 
Program, which is approved '5y €kmnmonwedth Transportation Board (CTB) 
in June of each year, 

The process for bringing izadidaw Alexandria projects before the NVTA for 
consideratian includes the f&m steps: 

Staff develops and forwards a preliminary list of priority projects to the 
City's Transportation.~rmnission for its review and consideration. 

T m p d t i o n  C-h &cw~.di&te  'projects and prioritizes them 
I for the Wo*g i 2 i s d  ' h & g  : b e d  *on a series of criteria, which 

includes: 

- Livability 

- Connectivity 
- Land Use 

- Multimodal Choices 

- Improving Aging Infrastructure 

- Use of Technology 

- SOV Reduction 

- Safety Improvement 

- Potential for Obtaining City Funding for the Project 

- Impact on Operating and Maintenance Costs 

- Urgency of the Project 



i % a public hearing to 
unity, and makes 

r my- ib?&& 

tXSimiW (JACC) develops 
I 

&id ,>rprwar* to the 
j*;.; *.' .. ' 

ppmI tpd MXX sends it to the . . 
W d  q31.17 

8 CIB WE (zk4AiQil.m m:psart d the '&&wide Six-Year 
b@(W) - -  ; ,  . i , - ,  t 

+-. p , d m  .. funding fq. Q#y :. , of Alexandria 

y.i . ...:..r;q '",.! .a,. 

FY 2007 3,850,000 ..wI- . ~ t > t w , ~ ? l ' k .  :), n/a 
_ 1 I.. 

W2008 3,520,OCQ . , : -8.6% 

FY 2009 3,080,000 " 3r -12.5% 

FY 201.0 214$&000 -1A2% 

mid11 k 5 0 0 , ~  . 0.4% 

W 2012" 3,000,m ' 20.0% 

TOTAL 18,440,~ . . 
I .  

"The CI'B determines priorities and funding for improvements to: a) interstate and 
prinary highway grstem4i pblie  t r i m s ~ ~  freight and passenger rail, road and 
rail safety projects, bicycle d &&%ties, and 0 t h  transportation-related 
enhancements. 



authorization bill will 

In FY. 20l-?2,4&t Ciiy%s:Tr an &on a ~ ~ d e d ,  and the City 
for! an RSTP/CMAQ grant 

The q u e s t  comprises 
($786,000) with no 

Table 4.3 shows the requested projects in order of priority, in addition to their 
funding status. The project of most direct relevance to Local Motion was ranked 
third on the pdprity b t  a$ w e  prdjsb. The mmainhg projeds could be 
categorized as TDM-supportive efforts h W '  hey would provide the 
infrastructure to bolster the ai$ractiveness and ease of using al-tive modes. 

f 

Table 4.3 FY q12 RSTPI ~undirt@buest 

Project 

FY 2012 
Funding Recommended Prior Grant 

Project Description request by NVTA? Funding 

1. Preliminary 
Enginwring of 
exclusive Transitway 

Project satisfies key $240,000 Yes $1,900,000 
recommendation of the C i s  
Master Plan to study and (4 Years) 

Improvements implement exclusive transitways 
in threebvel corridors in the 
City. Anticipated benefits 
include improved speed of 
transit vehicles and increased 
attractiveness of transit with 
users. 

2.. DASH Bus Project allows for replacement $1,300,000 Yes $1,800,000 
Acquisition of two of seven buses after their 

useful life. Anticipated benefits (1 Year) 

include addressing high demand 
on existing routes and being 
able to serve new markets. 

3. Transportation Project allows Local Motion to $400,000 Yes $1,200,000 
Demand Management continue its activities to promote 
Analysis and alternative modes and to (5 years) 

Initiatives1 Transit continue operations of the Old 
Store Town Transit Shop. Anticipated 

benefits include reductions in 
the number of single person 
occupied vehicles (SOVs) 
during peak travel times. 

4. Bike racks on Project allows for the purchase, $180,000 Yes $100,000 
DASH Buses instalwon, and training related 

to bike racks and the "bikeon- 
bus" program. Benefits include 
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7. Bicyde Sharing No 
Initiative 

use of thmm&: 
8. Eisenhower Project funds a second station ~ , o O O  No $3.6 million 
Platform Extension entrance north of Eisenhower FTA and 

h n u e .  &a& indude DRPT funds; 
m i q h i i g  m,numbw of no RSPT or 
co(1RBds lphMm fxkwans CMAQ 
udq j  the station and motor 
vdiieles. 

9. Braddeck Road Projectfunds miminary $250,000 No 
Metro Multimodal engineeriq ta improve 
Connections mullhmdal access and mobility 

options to the station. Benefits 
indude exploration of a potential 
future pedestrian-bike 
connedion and potential walking 
route to the northern gateway. 

Source: September 7,2010 Memorandum from the City Manager to the Mayor and Members of the City 
Council regarding "Consideration of FY 2012 Congestion Mitigation and Air Quality Improvement 
Program (CMAQ) and Regional Surface Transportation Program (RSTP) Projed Funding 
Requests." 
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the City has received this grant 
alth's Transportalion Efficiency 

Improvement Fund 

tion has received 
through the state TDM 
occasional increases to 
viewed as a reliable contingd ~ ~ & $ i m d h g  for future years. 

DRPT publishes a Grantee ~ ~ , a f & J & a n t  Program Application Guidance 
document to help prospective grant red& through the process of applying 
and admix&- grmts D F .  rr ,  . ,  The process for applying and receipt 
of T ' b  funds fioai DRPT p w m  as fo&i\a8: 

City staff develops thd%M~&& M&bn opera&& pr6grp1. 
d  by,^, " *-.-"A, , 's' ... c 

Staff applies for a On-Line Grant Administration 

-*< ' .IZ -. 
DRPT prepares a a@, $$Y& & p e m e n t  Rogram (SYIP) for the 
Commonwealth T B o a d ~ )  (Typically in April.) 

Public Hearings on @g&q4.3.ke . , $ace. 

Amendments are md&B'd@ &%&t 9m: 
. " > . ' I  . 

a The CTP adow the final SMP in JW;' 

Grants akikatrbarded ~ulfW. 
' , Li 

Table 4.4 shows the a m o d  .mf bdiirg.,lrsal Motion has received from all 
sources over the past six f k l  pad, &ly&ng DRPT funding CMAQ, and 
RSTP. DRPT grants (noted%aet &.'ii~$fs] provide baseline operating funds 
for Lacal Motion (i.e. fundif18 the core while CMAQ and RSTP provide 
additional p r o ~ a + + e  support. The & n k a t i m  and expansion of those 
sources in thd kkre is Uf$il now, save &en less predictable 
sources of funding 



Tabk 4.A Local Motlon FY 2b06 - 20P1 Uperatifig Rev@ntre Sources 

-- - . .- 

Source: Local Motion and Alexandria City Council FY 06 - FYI 1 Funding Resolutions, FY 2009 P & L 
Financial Analysis Reports. 

Table 4.5 Local Motion FY 2006 - 201 1 Operating Expenses 
. - - -  - -  

Expenses - - - - - - - .- - I - 
:Rideshare Administration 
, ~ r o i r z $ f  & 

Marketing 81 Promotion 
t - -  

Travel &   raining . -- -- t -  - 
Consultant Services 

1 &her - - 

'Employer outreach- - 1 --- - ---- I 1 
I Consultant Services , $791-&sso- 575,150 1 577,780 1 -. 
~ ~ m ~ l o ~ e ; k c e n t i v e  Funds -- - - -,------ . - I 

i Program Administration 1 ! $l6.m0 ! -i - I 

j~o ta l  Expenditures . - ; $178,7~~$144,0001~851300 $465,250 $360,450 ! $363,080 ' 
Source: FY 06 - F Y l O  P & L Financial Analysis Reports. 

Local Motion has also identified a number of unspent/unprogrammed sources 
that could be used for future activities, including: 

FY 2008 RSTF' allocation of $400,000 for "Alternative Transportation 
Promotion in Alexandria" 

FY 2009 RSTP allocation of $300,000 for "Alexandria Transportation Demand 
Analysis and Initiatives" 

FY 2010 RSll' allocation of $150,000 for "Alexandria Transportation Demand 
Management Advancement" 

FY 2011 CMAQ allocation of $100,000 for 'Transportation Demand 
Management" 
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h g - ~ h n g p  ~ri=titibn ~.&mrd. ~ A g e - t  ( ~ D M ) : l a i  2 0 ~ - > ~ ~  
Local Motion 

T k , * w . g f ~ ~  wwws iik@eabbLt s,qP$@@$ $~W,JaDa. It is anticipated 
&t at least a portion of '&se funds will be spent modernizing the Old Town 
Tr&f:Sfiop.- , 
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5.0 ~ a r k e t i n ~  Plan 

.',I The City of Alexandria i;s an attractive, livable d vibrant community that 
% . ., ;~r offem a quality of kite +a its reside&. This is d e  possible, in part, by the 
. I  + r, +City2a m d h W  tbt p o v i d e ~  unprecedented access 

and mobility for residents, btlsinesses, m d  stha trawlem. .h ader  to maintain 
the current level of access and mobility in the face of increasing population and 
vehieles miles traveled (VMT), the City of Alexandria will have to continue to 
shift its modal split toward greater use of non-SOV travel options. Continued 
investment in the City of Alexandria's rideshare infrqsppurq components- 
including a number of priority t r h m t i m  pdjkcb Wtl help support this 
multi-modal vision (e.g. three transit corridors, bus service enhancements, 
adoption of a Complete Streets PolicyI etc)- combined G t h  a marketing 
communications program to encourage and support behavioral change are 

a ' ' aligned'wi&t the gut& of the City's Cmprehmve Transportation Master Plan 
and its 2010-2015 City Council Strategic Plan. The City will look to Local Motion 
to continue to press the message af alterqtive tr~vel through a variety of 
marketing, communications, and outreach efforts, which form h e  basis of this 
section of its Long-Range TDM Plan. 

Some of the most successful ?DM mafk&ting communications programs in the 
- cauntry bkw a &sic "TDM &bje&-q, WdeL" This model, as depicted in , i t ,  . : I  

Table 5.1, addresses the key stages of the belwvbd chmgeprrxess. The process 
starts with first becoming aware and more f m  with ridesharing alternatives 
(transit, cqmo1, 6.anpol, etc.) and s~pport'se&ces. This leads to consideration 
and trial of alternative choices, and ultimately-ends with conversion to a long- 

1 

,*Ly .im.,t-, ,!6 ~:~j,::f,y'~ ,' , I :  

Table 5.1 The TDM Marketing Model ::I 1 ' ,  , 11 1 1 . . 4 ~ , .  

. r.; 
. I : I rk  

Level Stage in Behavioral Change Process ,n.,. mlqir 
.I 

11 
I. Awareness Build twmmm of chokes and r&ed benefrts 

, -4 - - . - . . - - - . 2 -  .I. . ... ..-- .... .. ... 7 ...- 

1 3. Consideration/ Trial 
-- 

Try one or more options1 have a favorable experience 

1 4. Desired Behavior Adopt the behavior in everyday living 
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Comections has. 
associated with the first two levels of this marketing model-building awareness 
and f d a r i t y  of non-SOV transportation choices and related rideshare support 

has run a well-funded and 
~ o p ~  Washington 

pWgrawn w e w  Local Motion's 
service area md d ~ '  so: aBno . It also affords 
T-,oeal1Motion the o p ' p o r h d ~  to focus its staff and finarcial resources on the 
third atrd.fou&h levels of the *SDM marketing model (as s e e n h  Table 5.1). 

These'two d t i cd  W d  and fourth step,  3i-i effect, are the overarching goals for 
k k d l  Muff on's markehg 'program. ' 

Gaakl: ,$Senexate cpryidqtian and stimuiating initid Mal of alternatives to 
SOY trawl 

Zi Converttiid to a 1mg-tm-m behavioral change 

' In'&ppor+of tb ~%h$&!&Fti&~ gd&, mark-g sb.jectives~for the 2011-2017 
p@io&iRcllt& &eMamg! 
~b$x$ivek ~&ri&lIiy q?$blish k e y  local @gk@ marktjng;, and resource 

ii+n@r&ips for7 ,ldf+ Mdion's rn@oy& ouhea& &forts, including 
T m  Coordinatbrs at o&e/retail sitps, 4 .&&a& Qlamkr of Commerce, 
the Alexandria Economic Development Partnership (AEDP), and the Eco-City 
Alexandria initiative. . .  . , . 

. . 
Otpl.ertwe 9: Alip-hmd .$&ion's s k t i m g  bnmd-to haw .a greater focus on 
em~loyers. &EjC&vd1vi tikitie'a &&vities such as website enhancements 
(ep. @bring the pro 
higM'ghting successfd 
Challenge e-newsletter a 
"Commuter Revolution". 

Olriectifpe. 3, Demonstrate measurable progress with employ community- 
&d.ukkma& efforts .by- setting benckwks, such ---- as hmeasin&tfie number of 
bu&sses and residential aparknents/bger housing communities that are 
formally part of Local Motion's oufreach program by 100 percent within the n k t  
six years. 

Objective 4: Increase the number of Level 3 (Gold) and Level 4 (Platinum) 
employer participants in this program by 50 percent. The 2010 baselines for 
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Level 3 aa8 Level 4 & 76 and 23 $Ht$lojws, respectively. Womplishing this 
Pt wudd Wnr; 3&? Wnumber of Level 

i .  ' 

d MOII plan for the 
O\d Town Transit Shop. 

Objective 7: Work with DoD to achieve the wkkly p u b l i M  TDM objectives 
far BRAC-, inclqding a 40 percent d V  mode s M - a d  pnhance BRAC 

$'~:B@@@S. 

with DRlT to increase 'the number of companies that 
. btixzttba by addbg & XI&%@ piwticipting businesses 

.of 20 a.qcqu@p. The objective of 

Qk' * ' W W  TkW r+f&m's funding to 
provide more direct resources for program xms&&hg wlX% lepepaging other no- 
cw Oj operating 
bucket only, not 
programmatic enhancerite&. 

The fuIIowing details tEre seven core marketing recommendations for the City of 
Alexandria's 'Coed Motion TDM program: 

Recommendation 1: Establish a Citv-wide Multi-Modal Split Goal 

Related Marketing Objectives 

)) Objecbve 5 - Implement an impact performance evaluation and 
reporting system as outlined in Section 6.0 Plan and Program 
Evaluation. Establish and report a baseline measure of vehicle miles 
traveled (VMT) reduction and air quality impact that can be 
attributable to the Local Motion marketing program. 

Rationale 

What gets measured gets accomplished. Currently, the City of Alexandria does 
not have a specific target for TDM. While Section 6.0 of this document details a 
program evaluation and performance framework, setting measurable goals also 
provides a quantitative, metric based approach to evaluating the marketing 
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propam. While small area pians, have, mode splsS g ~ a l s  (e.g. the 
J$wx&owpr W A h w  Rm & d 4 want) Trwpq&&m Management 
Programs(ThiPs), have M? 
City of Alexandria does not have an over 

. . g goal for TDM. 
I I 

Witbut B ~ K @ C  mewelaale targets, p r ~ g w  toward a g ~ a l  cannot be' 
q&a@d. l lw TAbd prqpam risks continually 

at  .tk@, q w ,  wns$Wt level, or worse yet, 
even eliminated dving severe budget shortfa& where there may not be enough 
political suppart WcoriWbuteL& local match. ~ p l Y  p* &4t&f8ut measureable 
goals, it is impossible to calculate any form 'of return on investment or provide 
active refinement tn the pmgram. 

Based on the 2010 Regional State of Commute Survey conducted by the MWCOG 
in March 2010, the estimated modal split for comtlte mode' (work) trips for 
Alexidria reniden@a is 58 pemmt/42 pexeat - a~rpr-ly 58 percent use of 
SOV c-Ba & 42 percent USA of d-e d e s .  

~ o n c q f h & ~ ~  tlk modd vlit must shift from W/40 b v a d s  50/50 and even 
4O/@.if iic& m d  nsWl!y &,b fo ni&Wed in the face of increasing 
population Ad W. Pbr inst&&, cetbcA M&h can consider a' City-wide goal 
of 55/.45-'by 2017 (~Boft-Wnl limefranieev). d 40/m by 2026 (medium-term 
timefrkittie).' Perhap, W; best' way to debkkiiinii'b appmpfiah .goal is to model 
w k t  it take &nodgd split) t9 prawnce &+City of -3 current level 
o £ g ~ ) w . . d . - ~  

an&NW;Long-Terdhnding Sdmes forXi3cal Motion ' ' 
. , .  

Related Marketing Objectives 

)) QWVP 1 - Fpwd$ =qw key ,@@efi, pliukeW and 
r&& s&rhg parWrsWp fd Local ~ot i&t*$ 'mployer outreach 
efforts-@s could include the T W  prcgram, the Alexandria 
Chamber of Commerce, &, aexandria E c ~ . m i c  Development 
Partnership (AED~), and the Eco-City Alexandria Propun. 

, <. . . ' *  . . . I .  I 

r objective 9 - Idenw opportun.iCties to increase Local Motion's 
funding to provide more direct resources for program marketing 
(Loeal Motion's FY2031 operating budget of $285,300) while 
leveraging other no-cost or low-cost @anal TDM resources. 

IaThe 2010 WC(513 State of Cmmnute S w e y  interviewed 600 randomly-selected 
residen.ts in each of 11 jurisdictions in the MWCffi regian, includag 600 residents of 
Alexandria City. 
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of Akmdris .  IFhis level of bwever, is aimply inadequate given the 
task at hand. 

To a d k  this situation, it i s . r e c o d d &  $rat Local M & o h i ~ r k  with local 
&&eI'toIde~ and th& Ciq of $rl&cati~a: 'tb id-- oppmtbkties to leverage 
resomw, as w.4, as -A,W iwd~dm 
Alexandria Qw3sF @f c h w p = m ? A  fie &. 
P-wp f&3RPbf#w M t y .  Al- Wtlati~e~wxl &hem. 

Part 1.; ~unding - C t m m t & l , e ~  fund supports fyaances s i t e e c  
use public 
stays in an :w* money if no 

approved trartsmtion activity is 
r u z n ~ p ~ . .  w*.beg presents an opportunity 

sdfki.3, or to establish a central 

~&&a~~'%fk& !.. . . ,  , , .  . ,  W v e l y .  . 

am4 tr, p&e tmimpxhtimz- and 'I;DU*Is to Alexandria residents 
and S+ usesv. .lk&simw tu the program require smaller 
dm&p"& tn pay a City-wide pagmm atd4 not administer their own 
TMlk. A for TDM related 
service $e ost efficiencies in 
both the Local Motion seH& &ltvm$ iz$l~fWF d&ed activity. 

Part 2: Strategic Partnershzps - Establishing and building datbmhips with other 
?rgap.izatians wd ajgqncip intewsked in TDv px~arncr can result in resource 
sharing and joint marketing opportuni~s. It will tiple to eeblish and build 
these relationships, but an important fi;st step is to identify what organizations 
wotdd ber&it fmrn a p&&-i&hlp with Locd Matim and vice versa. The 
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Alexandria Chamber of Commerce, the Economic Development Partnership, and 
the Eco-City Alexandria program are important organizations to engage. 

The Ah* C k p l p r  of ~~~ repreex@ the? inte~e#s, af the business 
-Unity asld h . $ 5 o 2 p r o ~  Wq ~ ~ B s a s s  and partners, employing 
more I~UXR 49,W p p k  region-wi&. The Chambf2r takes an interest in 

4 ecw* iww. b e s l i e n t  access to 
by ,dteplgliw modes, is critical to employers, as 

The Alexandria Economic Development Partnership (AIDP) leads efforts to 
grow the tax base, diversify the economy and attract and retain businesses and 
arpnkaticms in Alexandria, Virginia. Convenient transportation options and 
TDM programs can jneeniivize businesses to relocate to Alexandria. 

The Eca-GV Memdria initiative is a partnership with Virginia Tech's 
w e n t  s f  U i h  Mairs and Planning and has resulted in the 
EnW-M Action Hiin 2030. The plan proMes -the framework and 
supporting strategies to address the ch- of diqq@ &aqge in Alexandria. 
A key component of the Plan is to link TDM efforts with the City's 
erivironm~td'pcilicies, strategies, and efforts. 

i Objective 2 - Nip Local Motiop's mar,~t&tg w d  to have a greater 
f-s on e1~~10~erS.  This may involve r & d  isvities such as 
website enhance&ents (e.g. featuring the an the "Business" 
tab of the City'e.websik), MghligMing sueet~~ful case studies, and 
creating a Commuter Challenge e-newsletter. 

>) Objective 3 - Demonstrate measurable progress with employer 
autreach efforts by setting a benchmark, such as, increasing the 
nu&ber of businesses that are formally part of Local Motion's 
employ$. outreach prograq by 100 percent w i h  the next six years. 

>) Objective 4 - Increase tte number of Level 3 (&Id) and kve l  4 
(Platinum) employer participants in fhis program by 50 percent. The 
20LO b a s e b  for Level 3 and Level 4 are 76 and 23 employers, 
reapedively. Acccpmpliskg this okjedme in six y e  - by the end of 
2017 - d d  f i g  the total number of Level 3 and Level 4 
participating mp10ye~s to 148. 

Perhaps fhe shgle greatest cha~lenge facing Local Motion m the short-term is the 
lack of su3taidd dkk-tjnjj resources. 

Local Mo&n,must resolve s e v d  M e n g e s  including: how to cover all of the 
marketing needs and opportunities with such limited resources, how to research 
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%lie Wty- 15f MexanMa, how to build 
and how to promote and drive traffic 

g to support a multitude of varied 
t z & r t s ~ + r e s z ~  At wor?st, it js ineffective on every 
front. 

- .--- - - - . - . . .  . 
' m h  

Strategy R e c e t i o n s  

The mast effidqt and operate is to do so by 
forrusing the orgbbati resourcps on the greatest point of 
leverage - the ldal business support is an essential element 
of a regional or I d  TDM &fits and extends the TDM 
agency's work as employer s r~l-rrrmmuters' choice of non drive- 
alone options by creating a w iseach all alternative modes are 
welcomed. Over the last ten ye on behalf of Virginia's 
TDM agencies dearly point to the use of drive alone 
alternatives when employers support 
programs. , bra .-m* 

d can serve as a model for 
to market alternatives to 

. : 

According to the 2007 Virginia State of the Commute Survey, City of Alexandria 
erniloyees (commuters) were second only to D.C. and Arlington County among 
al l  other Metropolitan Waskington region commuters in their use of employer- 
provided commute services. This relative ranking is depicted in the chart below. 



, Fig~1~e.5.1 Use of Empl.ws~r.Prouid~d Commute hmices 
. ' ,  

' .' I 

Saur~e: 2007 %b d the Camnub S J . - ~ ~ . r ~ t , , , \ . ~  I . , . ,  , I t  

Despite Mis relatively Mgh use deifeMfnc$@F-@hided % m s  by City of 
Alexandria residents, the 2007 Virginia State of the Comniate Survey also 
revealed that City of Alexandria employees da not have as h33 an access to 

. . ,  . employer services than other Inner Beltway jurisdictions. Just half of the City's 
. . . . .. . r :  

. ' ' ::'employees have access to employer-provided services, below the average for all .>- . Metropolitan Washington area commuters. ; i' ' ' ' . 
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Reco- this app$uniQ t~ &thp -levexage ,exp~laym involvement, three 
if3E G@PM&,~ ,&@ through external 
b gain ~~' ,endorsement and 

ters t h r o u & , ~ ~ ~ t e - b a s e d  fairs and 
promotions. It should be noted, that this contra* when combined with the 
dedicatet~ 'time of ~0ca.1 ~otion 's '  staff asbtjjnki 'to eni'p~oyer-dpport programs 
amourits to only a%ut one' hdl-tihe ~ ~ e n t ' f P I ' I 3 ) .  There is tremendous 
amaunt of uhti ied ( ; ppoh i ' d1~4 l l s~d .  

This apI~ya~based  ptrategy requires L i d  M~ticm ta make iii~ea employers and 
their employees tkf! prg+nk&onn's,nmbtq one mat:E&qg audience. All other 
audiences -re , vieikp md hd@, .@wd#7 bt cb3dW a secondary 
priority. The one wception to brgaw ~ p r d  ia nxidwts that can be 
reached costeffectively through large residential a p m &  bu$dings and/or 
residential civic associations that cover a large number of residents. 

, (  . 
Zhe opportu.niti98 gained by a, strcmger s on-mpl~yers  will be well 
worth, the effmt According to the City d fUsm&h Eco~.~mic Development 
Piutmzship (&DP)* there are ~ v e r  8POQ thriving hwhawee and organizations 
within the City of Alexandria. Yet, the current number of participating 
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P pq#&o is 187, based 

These businem in the City of Ale-& hall have more than 100 employees, 

a 0-1% t i p  reduction by such 
means as c posting alternative commute 

.I 

A L e d  2 empleyer t trvPs or more of such strategies 
as establishing pre Is and vanpools and 
developing telework ation expects trip 
reductions in the ran$ pf 0-3 % witlf~.~! .@lew~rk/compressed work 

a schedules to up to 9 % d&ework/com Gork schedules. * 
A k e l 3  employer is expeded to implement at least two level 2 techniques, 

enting transit 

'r' Level. 4 FPlatinum - 230epatinn - business 

A Level 4 employer is 4 .tp ~ 1 q q n t  ar m ~ r e  level 3 TDM 
programs, in addition m'& hvb kveI"-~ s&kgies. This level of 

t . . :  .,/ 

d wwk t % h a ,  and 5 to 30% 
~ f e ~ & / ~ p r e s s e d  work 

I I ,  

'~i,  qw~t lj+y$ we, 9ve13 Level 4. W l t p  &ploYer Outreach 
' ~ d m @  'haf3,~e jfl w-p#. ,we nEe*J ?, & ll~:&plO~ers (with 
100 emplby&s or mop1 as Level 3 & py';-ber 2008, this 
number reached 32 for &nployers. h of March 2010, there were 99 

. , Thb hcr&se $~QS accomplished 
vt&h.dylpne FIT M. Whfle .& promising given the 

' A;ers 'dm opportunity to 

Ebm Commuter 
%armteed Ride 

MottM efses ne hveC'to h d  d-rb e x p m i e  &fort. Se&wdI Local Motion 
already has an array of popular TDM-related incentives it can offer to the local 



I at JBI? promotional 

The impact of the action steps, as detailed above, will:& m e a s d  on a periodic 

the resources to 

the leap to how this impact could be realized City-wide. 
T I  
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)) Objective 6 1- Prepare a comprehmsive asses&ent and related plan of 
action fdr the bfd Town Translit s o p .  

J , '  m 

, ~ o w k  . : . . 
Thki Old T M  TdtdSfi@ ks ctmrmBf ~peMM W&mt specific goals or a 
lmgiterrn vision. l'hi b i . i c K ~ ~ d ~ ~ ~  'store is ati&@d "' the Alexandria 
Transit Conipmy (ATq, but is overseen by the Division of Transportation 
Planning and its Local Motiofi pmgram. The &re has de& ties to the Local 
Mation prqpwn by..dis@butlng fare media &at promotes w of alternative 
modma. A cxm~ryi g e . ~ f  this m e  lwathn wmia rakes que~tions related to 
Icna#imizing k&Cfm,h Local Motion TDM pwgram;, 

Most of ,f phone calls &to th& store c& froth l a d  DASH patrons seeking 
schedde' MdmE5.on (is., *&I hamy h e  'cmihg?). In the future, technology 
providing real time ar&ml iafmt&n he u~12itaas. There are already 
"appsn on the market. The base of callers who will prefer to talk to a live person 
will Wely dhni&h,, aI&w a cohort of residents that need personalized 
assiskink win not & a p b  altoj$e&e'r. 

I *  . - 
In %pkm4er 2009' stom added W . m  one, ~f their major accounts. Today, 
approximately $90,000 to $100,000 worth of passea am d d  on a monthly basis. 
These sal* require a lotof voucher counting (each pass is,valued at $30). While 
6 store rec&es comdfs& on ainc~fic f%& fa @pe of upgrade to VRE 
that allows for'iransf&',to Metrb), .is'& w& the i d t  bf operating the store? 
Stated ahofher way is &s sewre keeping p&p~e out of their cars? Or would 
they still use transit and commuter trains if the service wasn't available? Could 

s the fundkg.for We PTFk to st& tEte J;3e Betbiz wkihed in the renewed focus 
to an eahmced employer oubeach stmtegy - *  funding two outreach 
representatives? 

It is recommended that the entire operaam should be evalu'ated based on the 
highest and best use of Regional Surface ?Yr;ulspo*tion Program (RSTP) funds 
to support ib apmtiorfs. To fhis end, the specific recommended step is a 
comprehdivd evifu@tl'$n that indudes an in-sfure s k y  to measure customer 
experience. 

As the Old Town Transit Shop requires considerable resources to operate and is 
not directly tied to the business-to-business focus proposed under this Marketing 
Plan, it is recommended that this component of Local Motion undergo a full 
evaluation. 

The action steps for evaluation include: 

1. Review past audits and financial information of store operations; 
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3. Benchmark store performance relative to other commuter store operations m 

4. '&@ti& ciibtorner surveys of &ww 

5 .  ,*Akdi&'#& latest City of Ale , iaafi i?;? -- TL- 
6. -Porndate +c recapmen 

Specific perfommmce mea4ures for will be included 
as part of the store's separate evdua provide a direct 
linkage to the Local Mdkm TDM als and have the 
ability to sepaatie the unrelated While both are 
important, with limited h h g  understand the 
dired TDM prqram benefits. 

Recommendathn 5: Leverwe Virginia's TaewwklVA Program - 

Related MarWng Objechchves 

)) w v e  8: (toordina& -with DRPT to increase the number of 
con$mies thahgn up kc% ~elovorl&V~ incentives by adding six 
new~art$cipatin businesses per year to brink the t@d tp 56 by the 
eric&hf !ZlI$7iv &kc w ~ ~ w ~ p t b a  has been 

& ha..& 20 
!VA accounts f m  

and their e-tion that DRPT and k a l  Mo 
with DRPT's Telework!VA's sales representatives in calling on City of 
Alexandria bushpses. 

Rationale 

A c c o r ~  to the 2tW Vkpjhh State of the Cormnute Shvey ,  as depicted in 
R p e  53, abaut 17 petrent of the City of Mexmdria's d d e n t ~  telecoamute at 
leasf w c a s i d  J to work. 
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Figure 5.3 Percent of Alexandria Residents Who_ Telegommute Occasionally 

Respondent 
tdeworks at least 

Source: 2007 Virginia State of the Commute Survey. 

The the 2007 Virginia State of the Commute Survey also revealed that the City of 
Alexandria has one oi the highest percentages of commuters who say they 

( 1  , "could and would" telecommute when compared to other juristidictions in the 
Metropolitian Washington region. This is depicted in Figure 5.4. 



. . . ,  
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" " Figure 5.4 Alexandria Commuters Who Say They "Could and Would" 

Source: 2007 Virginia State of the Commute Survey. 
-0 - - - -  - -. 

. . , f ) : l i  rrlt nr <,I? ,ri:..l;. . I , : ~  - r l  

rr.While the 2910 State of the Commute data are not available for the City of 
Alexandria at this lime, the 20W data for &g? wgim reveals &t~t 27 percent of the 
Northern Virginia market now telework at l a s t  occasimally, up from 21 percent 
in 2007 and 13 percent in 2004. This very positive trend suggests that the number 
of people who teleyork at least occasionally in exandria and number of who 
"could and would" telecomnkte in the fu&e likely have risen since 2007. *. :]*I!! 1 . 8 7  2 f 7 0 1 6 d 9 i ' # r  
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- .Aigure 5.5 Psroent d Nothern VJrginia Occasional Te l~~mmuters  

Strategy Recmmenhtion 

Local Motion currently advances belework through the Commonwealth's 
comprehensive Telework!VA program. This program funds long-term programs 
by employers which can slssist. them in setting tip a pio'gram for up to 
$35,00O/Imshess through capital and operating sdidies,  funding that does not 
tax Locd M&onYs Inadget. 8 JJ ,f .. * ' . i f I 1 r... * '' 

m .  . . r  I . 7 .  . 4 .  14 

Moreover, Telework!VA staff does all the work in ,selling and servicing new 
Telework!vA employei 'partners. Thus, the ~ e l e w o r k ! ~ ~  program represents a 
significant point of leverage for Local Motion's marketing efforts. At no expense 
to Local Motion, D m ' s  Telework!VA's sales representatives assist Local 
Motion in calling on City of Alexandria businesses. They assess the impact of 
accounts that they establish and serve; and, if requested, share related 
performance statistics with their TDM partners. Thus, local Motion's primary 
responsibility is simply to provide new account prospects or sales leads. 

Between FY 2002 and FY 2011, a total of 20 employers from the City of 
Alexandria have signed up to participate in Telework!VA. This track record can 
be sigmficantly improved. Local Motion should formulate a closer partnership 
with Telework!VA and work to actively include and promote Telework!VA as 
yet another incentive it can offer throu& its employed-based programs. 
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The action steps to accomplish this m&&@': 

with TeleworliWA. Finalize goals and detail 
k a 2  Mdon corporate clients with 

P'", . 
8. InMuw Telew~rklVA~ ta the l d  C b m k ,  sf -  Commerce and Society of 

Human Resource Management (!3HRM) partners. 

9. Introduce existing Local Motion corporate clients to Telework!VA staff. 

Every par, Lwd* Motion wtd Te&imwb!VA @I assessment 
meeking. At h t  ~ Z e k w c r l d V A  wiEl, pmvide folbwing evaluation 
mws6mnt , I  ) I .  

m Number of newbu&&pre&&tia& ' . 
11 .: .,' , 

Number of new accounts 
3 . .  I , t 

r W rcrduM (tir tli+ &ha&-ulfPo&tion is a%&ble) ' 
- I  

This will pmv* t h e t ~ ~  ,& b& &e tkmg&W#d iprBaft af the program and 
allow to make solid b u m  decisions around this action. 

+,*!-A> .-I%::. 1 4 . 
R e c o ~ n d a t i o n  5: Suv~ort BRAC9s TMP and TDM ~ f f &  

I - /  . " - 8  , , I .  . . ., 

>> Objective 7:' Work wbi& D@D'trO aehcwe a& widely publicized TDM 
objectives for BRAC- including a 40 pei%&f Wm-!3CW mode share - 
and enhance BRAG TEpIsp, strgkde+ 

Rationale 

Work with DoD and other stakeholders to achieve the widely publicized TDM 
objective for BRAC, which will bring 6P00 employees into the region by 
September 2011 (Beauregard and 1395). The TMP for the site has a "hard" target 
of 40 percent of trips at the site attributable to the use non-SOV travel. Meeting or 
even coming close to this goal has the potential to put TDM on the map with 
Local Motion's stakeholders. 

Strategy Recommendation 

Although the City, including Local Motion, had only a limited authority on the 
BRAC-133 TMP when it was under development and is still in negotiations to 
strengthen that TMP, future coordination with DoD's designated BRAC-133 
Coordinator, WOT, DASH, A d  other stakeholders will be imperative in 
minimizing congestion to neighborhoods around the site and on 1395. 
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&~wnmnda~on 5; E61tabLiak ,.*. , and Tmck P erfo~rasaace I d b t o r s .  Package 
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Related Marketing Objectives 

)) Objective 5 - Implement an impact performance evaluation and 
reporting system as outlined in Section 6.0 Plan and Program 
~valuptim,, &b&&~h and. report a ,basehe measure of vehicle miles 
traveled 0 reduction and air quahty impact that can be 
attributable to the Local Motion marketing program. 

Rationale 

The final strategic recommendation for Local Motion's marketing program ends 
where the first recommendation started - measure and report the organization's 
performance and impact based on a stated goals and objectives. While the 
organizational performance and tracking are detailed in Section 6.0 of this 
document, it is important to align the program marketing plan with the overall 
program evaluation process. 

To date, Local Motion has reported performance based on outputs - or activities 
(e.g., number of event appearances, m b e r  of participants in the carshare 
program, etc), While this type of data is better than no metrics at all, it simply 
speaks to Local Motion's activities, not to the organization's performance and 
ultimate impact on the City of Alexandria'as a community. 

Strategy Recommendation 

Consistent with Section 6.0 of this document, the future evaluation criteria 
should build on this baseline activity-related data by measuring performance 
outcomes that can be attributable to Local Motion's marketing activities and 
services such as: 

Shifts to non-SOV modes motivated by use of Local Motion's marketing 
activities and services; 

SOV trips eliminated - cars taken off road; 

VMT reductions; and the 

Environmental benefits measured in the reduction vehicle emissions 

These outcome or impact measures will guide future decision-making regarding 
program improvements and setting priorities to ensure resources are allocated to 
services that will produce the highest level of benefits to the City of Alexandria. 
In addition, the program will generate the needed information to report to 
stakeholders the impact Local Motion currently has on the community and the 
potential impact it could make with additional resources. 

The action steps, overall performance evaluation process, measures, and data 
are detailed in Section 6.0 of this document. 
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Ew'c'aYEwBiakm~ 
A s t h e L o c d M ~  f@aa m employed-based 

the 6 d o W  aW.s*s:  :-*&a$ 
Phase 1: Give Local Motion a Buf iriess Bi&dfwk M&e' && 

To n%cdmhe participdtion by City of Alexandria basinesses, TDM must become 
mmgnked and relkmtiea & a %st Fhxs'esb h c t i ~ e ~  a lMlb&k of the leading 
conipdes in tb &ea. 'As a &st stepI. Locarl k4aticm should aHd a taghe that 
rehform thd boa9ness~t5mpIoyer iocus. The hiidness co&d.ty must come to 
*&gniie whf kid' Motfan is all about-%-& cdmmute-oriented 
b & ~  c&n&if&g's&& W t  cldb& benefitsC &&tzl* has the added 
hm&t of l$ing ki%u and locdhing %he Commubk C%nec.tim-~$' BZB campaign's 
message a3i& ~&'- "X'Smrter Waf To WmkS"' 

Phase 2 ~bmnzdate wd lX&ib* Key l+km%i~w Behind kwd Motion 

$hod& be added to Local 
&+&it qqearances and 

, such as the "Bike 

the organ@.atianYs mplagw foma, , 

Ih 9d&Bm ia 'Bike to Wmk Day, Local Mstgm should cmt?nue to roll out the 
C-uW' Revdltttim, &e &&dl? emptieim&m&d promotion that 
enpges the lxmhem corn- 'in advhrfng rideshmhg use among 
employees. Both of these pmotions are exdent: ex of the TDM 
Marketing Model in action - generating trial and long-term behavioral change. 

Once the key aemage kblfld ,Load Motim is effectively pckaged, Local Motion 
should work with the local Chamber of Commerce, Alexandria Economic 
Developmait P m m M p  (ABDP), %all - ;As&atiorr, and Society of 
Human Re&mr~:e*Mq-k (!33R?M) to ~ & g r t + z e  the l@&g local companies 
that afe usinp; Lrxd MQ*'s 'I"DM program to q p r t  their employee 
recruitment atld Mtentim efforts. W e r  ideas &dude: elevating the importance 
and attention @yen to the " m a l  Best" awards, pramotitlp: events co-sponsored 
by the Qlamber, AEDP and SHRkZ, showcaLEing the winners and profiling each 
CEO in Chamber, AEDP and SHRM mailers and publications. 

In addition to building s&ategic parimership with these three organizations, 
Local Motion should build a closer relationship with the Telework!VA program 
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r $?l,qf@r meaningful 
the nation's largest 
Wke greener ttips. A 

compressed week. NuRide is free to j o ~ ~ a I & t e e  BQ use is supported by 
g v f s w w t  p n d . v s .  - . i, . I . ; -  

As corporqte green+- .p .(GHG) fczepint ayareqess agd rehted adions to 
lower, c ~ E P O r a ~ . ~ p ~  fpatpginpsp&zwe to gppw i-rtance, h d  
Motion dpulq f ~ p  a spatq$ii -.,@& @te $!&?Ci&&exipdria initiative. 
l$$wiii.X+the EC*~' PU,%* t e q l  qqs .w*d @y*ydria IPSidents 
and 6-p.b - wbat I _  it ~ , ~ c ~ , m + e   andria ria a .  Q* 

city. ~ ~ q i t  kqlp ~t a M:. pqg9p ~ i ~ z !  L ~ o r m .  ~t ~ h u l d  
now,*& +d&, p as m m e , d m w  want to be 
recognized as beirSg, "gpmn., . pxtnersMp . . .. beby- -J=42csd Motion and 

provide a needed and respectable sdkion- an Eco- 
a&&** 1 4  m* This 

&DX'$& C$&m&eI an audit that is 
, pK&!@-tlxlfw.w Hd-3 " 2 .l,rJcbt. 

The Ale$&& %:co-C@ Bii 
~ c ~ & i h g a s ~ I C S l f . r h t  

d e v e l ~ ~ t  by the! Wide% 
avd&1e '% 2011. And, 

program could offer Local Motion's red buttom-lin& %k?fitHts to encourage post- 
audit a c t i ~ n ~ & e e  cqm 4% TdewcyklVA & tyw&&a&d bef i t s .  If it is 
stllIctluBd cm~ly,  this p brin@g la@ness clients to 
Lw@:Motion, ~@I?@T g-~an T Q C ~ .  Mo its s w e  r-wes on prospect 
ibt&ation a d  wmitmqnt 

CURREPJT ~?ROGM ikCJIWTRE6 , ,  

The aforegnentim.-e&&ra~gi~ r e c a ~ m ( d & i m  w d  ~ e l a w  qxxi%c action steps 
could b y e  ,a ~k h y  .1*1.1211, Maei.ots ieir amently focused, 
kI@fhdt pild W-3. 1m@.&&0*1&~ p~6VidgS a review of the potential 
impact on ea&a&&he LDcal B # o t i w ' s ~ ~ , p p ~ 3 ~ ~ . .  

% p l o p  Cjhrbeaclr: The f%y of AlexmdYia has b e a  a full participant in a 
a&oAd &srt to & m W e  m d e  to offer iiifkent Qpks of programs 
which endourake th& knpldye&s to rtdd transit or such modes of travel, such as 
carpwling and vanpoolhq+ The Wy h p  external c d t a n t  assistance to 
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cmdud iCs empluyer w&ea& 'i '?'he t3ztmxh Gets maintain a 
&&Ztir- of t&.emQ'apm in w ~ ~ - + l q ~ c d n t a d  ma 8ie M d  of participation 
by empi*m ih tIkb%j/mpro*. 

An stronger employer 

service, etc. that do not tax Local Motion?s budget EhhancC8 employer efforts 
take full advantage d ,h g r p m  d e m d  ammg e m p l ~ y ~ s  for assistance in 
offering TDM programs. 

Commuter Revolution Employer Promotion: This Local Motion program targets 
large employers (100 employees or more) 'f6 hflmhbt d&ksiPe based TDM 
strategies for their employees in the GXy, w. w a d i n g  points for 
participation and being recognized for their accomplishments, employers 
participating in the ''challertp? m k o d g i  sbmk of w'eni@byees to leave their 
private automobiles at h w ,  r . ( . I  

Recommded 
Commuter Chal 
promotion should 
Local Motion's 

~ i f ~ M ~ h s t s t o f u r n d ! ~ ~ ~ ~  

eNme - Tr-0-n Alkm&i- The City of plslexandria's eNews 
a free i&mm&m semk on marc than 100 topics, 

. l l m  mmmps~ .nmghg figin new releases and 
public t deadline 
b a r e  pager, cell 

mrh as h b a  Alerts, delays, d B&trmd .semi& disruptions can be 
received as well. %re is arn cost tza s i p  w p  fgr Alexmdria eMms, although a 
w & e k  p&& 3nay charge receive e-mail or text messages on mobile 
devices. k d - M o t i o n  has 4 this e-new sy&m ta offer helpful information 
regarding traveling in or from Alexandria on a very frequent 'basis. 



offered to the, mews . ,. ediMm, Wdin& on the current topic W o n  as listed 
belob , . , I .  

r All T&ES General Information; 

9 Stormwater Management and Fun 

Transportation and U&d-&an$L 

l m h e w .  md : midents in the 
t i t  mare scaled-back, 

marketing oriat-M. 

qmmht1y pmot ion  This 

idea of and gmtetical use of ma entpiqee/ m d d d  e-mmtRZetter that they 
can co-hand. 
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' Cw&41' " 

' . 'Connections prOducl3s ' 

< .  
: 'velectrmically dissemks an e x ~ ~ m t  twws~etker 7 , 

' . '""'on emplayer-based th@pmbdon programs. 
I ! i t  Motion has access to this resourire as a member 
8 1  - ' '*-the Commuter Connection network. - 

r ( t l ,  1' 7' .) I R1,:t. h!L! .7tj 

, . , 
,t R e c o m ~ d e d .  St7:Rtem. Shift *act .on Cmrnuter 

, , ,,., ,.,: ,Connections e-Naosktter: Continue to utilize the 
, . Commuter Connections newsletter tying into Local ., ,, *------- -'--------- 

Motion's employer program. The newsletter , a 

profiles businesses and business leaders all across 
r b. '*'the regicm who are actively engqed in employer- Y -  

based transportation programs. Understanding this 
' 

region wide perspective is an important part of signing %pi"organizations, 
- , . . . keeping organizatim engaged and, ultimately moving from TDM engagement 
, .  . - -Level 2 to Level 4. 

, . - " Providing Support at High Profile Evenfd: Lockl Motibhr3tages exhibits at 
various employer, community and special e'vents that provide a variety of 

, , literature indicating various travel o@ons for peovle who might consider using 
? them rather than single-occupant motor vehicles. 

Recommended Stratem Shift Imaact on Sfaaina - - Local Motion's Booth at High Profile 
.'' 'Events: Until greater resources are obtained, prioritize employer-based events 

. ,.. ';liU over general public events. Local Motion should use this labor-intensive tactic to 
*I;, I I rj support 'Local Motion's business partners (Chamber of Commerce, SHRM, and 

a -I(' economic development partnership events). Assuming that each community fair 
takes about 4 hours of staff resource time, and 42 such fairs are currently 

.. .. , .., conducted annually, this equates to 168 staff hours. Participation at employer- 
. . , related fairs have the additional ,advanQge of being more context-based and 

, . , relevant to -hhe audience who commutes tn wmk on a daily basis. 

Local M d o n  Web Site: h a 1  Mation &o rn&t&w a Web site that provides 
additional information *gar&i.t%g Wirhit, -TT %qrk&ig, and walking as 
alterhatiwi3mn@mtatioh reso-. ?hb recently updated Morm"ation resource 
center presents an excellent image for Local Motion. b t f * f - n r ~  / +  

Recmmettded Seatenv Sft I m c i  on Mleb si&: Tke Local Moti& Website should 
be enhanced to be m& rd&ant d. m&@ to cm@qm audiences - the 
decision &&s at companies and orgahizatians .that wil l  use Local Motion 
services. T'Ws ine111des case studies @f%ftg hi@-p+ofile firms in the City of 
Alexanh  M t  are adW&&ng TDM pqp&. Tlkse h n g e s  'would not require 
significant maurces, just thoughtful c & ~ t  and the addition of a few new pages 
using the web site's existing b ~ g & ~ h & o r l i .  

i , ' ,  
Local Motion Ambassadors: In order to recruit vu11~11teers to assist the TDM 
program in promoting alternative modes of transportation, Local Motion 
promotes both a Bicycle Ambassador and a Transit Ambassador program. 



- - - - -  " F. , -  . ?-  -- . 
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adminiskring s&ve@,' and writing coizfmt for n e ~ ~ .  
. , . .  . . . .>*' -,. - ' .: , . .  . 

these two 

, . r return on 
hyestswqt. , . . , I.  .. , 

t%shtW:eairM: cummtly funded by 
Local Motion, provid fkir first year of 
w!Pbw~ @ A  . Thq C&ty provides the 
initial appJ#mtbn 

Recmmze&d h f t w v  Sidff.hm& m Cia&& Ahmdrie: Given the limited 

M&3e Home Programs: 
C%mt&%zpns network, a 

programs. 

-47 a0 c d :  in'&.@.Q of AIeqn$w. % mqwe ,of h s e  marketing 
el@* erdg.LscliT1 .* pppQmtJT tY1 focW m tfv: second h l f  of the 
TDM Marketing, w*1 . a+@ , .  &e B2B au&ewe. ThusX h e  sira@gy shift to more 
B2B does not impact awareness-hdhg, ridematching and Guaranteed Ride 
Home pograms. 
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Related to fhb, however, is fhe importance of understanding, packaging, and 
sharing with Local Motion's stakeholders precisely what Commuter Connections 
is dohg fo,,~m tfqe &I $he .mM ~ ~ ~ ~ ~ d e l  in general, 
indhow this b-ifi* .blP&g tip City~$AlammBFda. The easiest way 
to do thig ia to review Chapmuter C e  amwd caxqmip (messaging and 
media ,+. which. js po,@ed on a e   muter C ~ x p x t b d s  Web site) and to 
review.*. la-t S@.@ of W C-e data r&&d @ the @ty of Alexandria's 
residents' and employees' level of awareness qi g~pmt&icm options and 
related support services. 

Telework Lacal Motion advances tekwork through the Commonwealth's 
camprehensive TekorkJVA, g r ~ g m .  This prspan funds lq- te rm programs 
by employers which can assist them in setting xq a pragram for up to 
$351000/business through capital and operating subsidies. To qualify for 
Telework!VA, an employer must have a m.irtim= of 30 employees. 

Recommended Stratqqv Sh@ I m p c t  on ~ekwmk: &al hkotikn should continue to 
actively imdde and lmcmmk TelqwddVA a yet & inmatkve it can offer 
thou& its BiB-pr-. I!&mmw# this prtkd~r hcmtbw .is fully funded 
outside of Local Motion's bud@ Thg! impact an bad W o n ' s  program should 
be felt in.greater amount.of attention and time s p t  with Telework!Va in co- 
marketing the +gr& in thecity of Alexadria. ' 

a tmndt h& b jlta; employees to a 

Reco~m-d Strate& SMi? fmct on Citv.Dh& Bmdt: Local Motion should 
continue to actidely 'lnclu& and +&tqFCiI$+ ~dA'%&efits to City employees 
as yet ahother Way to ~ ~ p p i d  'BB p b g h q .  However; the Cttg should also re- 
examine its parking policy 8urr-* City Hall. Pr06iding relatively 
inexpensive mekr,pking (whereby q b y e e s  ked the metar every two hours 
and use spots qt raidentiid &mh OF in fmm& of retaii establishments), 
ine+v~? e o y e e  pirldag in nearby Isrr, and lack of vanpool/carpool 

parking spots .d& s u c c e d  ad8ptia-1 of alternative modes by 
City employees. 

Air Quality Actioa Days: (Per Local Mation's Heb site) '"Air Quality Action 
Days'' is h e  titte f& a wbrkplace-based' psiblic odtreach program, sponsored by 
Qestn iAir R m I  aimsd et b$ividaal hbvh to reduce ozone 
p r d w t h ~ .  The4 Gkmt Air hrimm l&%m* is c-d of more than 250 
companies, pvemment wencies, e d u c a t i ~ d M b t i o n s ,  itnd individuals. 

Participants are notiaed by 4 p.&. the day before a Code Red Day, an unhealthy 
air day, so that employers may make an announcerhent to your employees to 
encourage them to use an alternative form of transpodtion the following day, 



Long-Range Transportation Q e d  Manugement (TDM) Plan 291 1-2036 
I 

Local M o t h  i 

including using buses on Code Red Days. The notification is either e-mailed or 
faxed 

ErprpIcyem & t~ ;B e M ~ 1 q e e ~  rind ctwtmwr~ a b u t  individual 
&tiims they s h d d  take to peiduce the of +8la&ile -m@ compounds 
( V W }  and maiWus oxide @a), especidy diving the h ~ t k s t  parts of the day. 
Clean A& 3%whem members are also emouraged to consider modifying their 
corn$xmytoper&rib (smh 8pahting hcwhg, etc.) wEm Air Quality Action 
Days &re in &&. 

Recommended S t r a w  Sh@ lmvacf on Air Oualitu Action D&: Local Motion 
should continue to be.actively involved in this promotion as yet another way to 
stindate considemtion and trial of transportation choices beyond the traditional 
SOV c o m k .  

5.6 OVER~LL SUMMARY 
LQcali M~tbn~t3  gaeakst W v  is whew 4m h d  nrmq to ramp up the City of 
AlmclriEl's TDhaE:The mnverpoe of three major as- of Local Motion's 
W k e h g  Rm may provide an arrsrwer. 

First and foremost, *a1 Motion marketing program should adopt specific and 
measurable perfor&%=e goals related to cokun i ty  impact - benefits directly 
atldbub&rW b s d  Motion (reduced WB amd help wid%' congestion, air 
quwBt*3 ahdl haw B m y  Wmmsme &d zqm2& p e h m e  against these 

; 53eemdES1 L a A  ~Mcttkm .lnust debt s  urable results 
ppm. B-kg am enqdoyer oak 

gives the o ~ ~ t i ~ ~  best o p r t d l y  to nm3ce.r d@a~~t &pact given its 
current level of funding. Third, the refimmqts to the City of Alexandria's TMP 
Ordinance'maylwa&. Q @jkiiate, ,a new myce of sustained 
funding for Ci@-wida W M  P ~ ~ ~ g  initiatives that leverage all of the 
existing and future ~ ~ ~ ' ~ ~ g r a m s .  

Recent findings from Imd Motion's 2010 Tam1 Survey point to these forces 
h a d y  comhg%ogethe~. More &an Local Motion wrs said they started 
using or h c r ~ d  use of an al-.et modes bicycling (31 percent), transit (18 
percent), and walking (18 perc-). Other rrtsspondm.88 t8sd thy  sought more 
travel service information from their employer (26 pepcent), from a transit 
operator (11 p e ~ ~ q Q  ar, other commute orpn@&cm .@ p e n t ) ,  or that they 
asked a friend,,fapilly pgmber, or co-worker forinformation (10,'percent). 

A small s h e 1  ad ~.espcnzcBenb who wade changes were directly influenced by 
Local M@n*s - lt3pi3cmt L%! the mqxkadmts who made a change after 
using a k a l  Mo.t.Emn.d-ce .said they w d d  not have been likely to take this 
action if they had pot received the service. Other service users said they were 
somewhat Wely or very likely to have taken the action even if they had not 
received the service. 
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Lastly, the survey found that there is a great deal of support for investing in 
alternative modes in Alexandria. Nine in 10 respondents said it was important 
for the City of Alexandria to invest in alternative mode support prograrrls - 
programs that support carpool, public transit, bicycling, and walking. And, 
these feelings miere intense. Seventy-one percent said it was "very important" 
and another 19 percent said it was "important." As expected, respondents who 
rode transit or bicycled or walked to work felt it was even more important to 
invest in alternative mode support programs than did commuters who drove 
alone; 98 percent of bicyclists/waIkers and 95 percent of transit riders rated 
investment importance a top rating of "4" or" 5". But perhaps the most 
important finding is that 81 percent of drive alone commuters thought it was 
important to make these TDM investments, too. The vast majority of residents 
support investment in TDM programs. 
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6.0 Program Performance 
~valuat i~n and Reporting 

This d o n  of Loi:al Moti@s TD$d Plan priiv@es a t q e n  step approach to 
f 'f f~ 

create &I evaluation" and performance repbrtrne brdce& for the program. The 
process is desibed to suppart and guide futtire program decision-making and to 
benchmark and track overall program perfomgnce. This section includes a 
detailed deAPtion of potential perhrrnance indicators; i4e~tfifies performance 
targets that qxri be used to tr& l*kt& perh-ce; and 
hi@dights' data collection &s t&~t'pupprt o.vepll gkdoqnance evaluation 
process. i h e  section also identifies specific data el&nen+ and collection methods 
that will support the overall program evaluation process. 

Local Motion's eva lua t i~  and re rthg appr,gach ig designed to serve five 
broad objectives: ; -s*PO., 

1. l'p'dkument T.,ocal ~ ~ k i o n ' s  impact on travel &havior; 

2. %~t3@mlment- atlon in, , a d  ~&sfactian with, Local Motion's 
selWiceB;ls 

3. To identify wa);s to improve h e a l  ?&dhands effectiveness in delivering 

4. Tb iden* ways to enhance Local Motion's customer senrice experiences 
and ratings; and 

5. To inform stakeholders of Local Motion's impact on the community~. 

The intent of the evaluation approach is to support and guide future program 
decision-making to direct resources td services that will produce the greatest 
benefits to the City of Alexandria, reinforce ~~ ci lsbms'  participation, 
attract new customers, and enable Local Motion to respond to market demand 
with desirable program enhancements.' 

To this end, the approaeh: 

Defines performance ,hdicators that are relevant to the expectations set for 
Local Motion; 

~9"Customers" include residents, employers, employees, and visitors (i.e., anyone who 
takes advantage of Local Motion's services). 

20"Stakeholders" include any persons who are interested in the outcome of Local 
Motion's programs or service offerings, including local decision-makers and program 
funders. 



Establishes a 

k .  

Recommends a phased, multi-year research imvlementation plan. 

This approach i p , w d  or+ 
I :*xr 

kgr c-qikat ions.  Firs! the approach should 
encompass th2:hin i q k  of% a&4&&( bb& ,thyLcu&yi3j;: undertaken by 
Local '~otion* 'and akvities 'envision& t& be &de&kGov@ b e  term of this 
Plan. Second, @yen 'Local Moeon's limited financial resources, &valuation and 

I ' 

iepating activifek'Ge r e e n d e d  to limit 6uthf-pocket cqts, reserving the 
&Aj;iriiy df L a c a l ' ~ 6 t i o n ~ s ' h d s  for $ogram outreach and services. Third, 
i$du?tion data *rduld be r&&&ed at least 4ua l l$ .  @ t h g h  some data 
coif&c& i ( - i  akt&ies . would OCF a;!n;ore hvquerit br' feh frequent intervals, as 
+propnate. 

6.1 P E R P O ~ ~ E ~ I N I I ~ C A T O ~ S  
Incorporating pave1 choice into one's daily trip decisicnpmaking thought process 
is not ea&: ~I&an&a has'& enaable range of &i$*ation options, but 
cdmnging wtl; a-W' t nhbe t  ~ e q t t . b s  a contimu- of educational 
activities supported by positive travel experiences b e h  tlweliance on options 
other tkq dri- &p b&epqne ~ ~ P - n a t u r e .  

As shown previowly in Table 5.1 in Section 5.0, the. T"DM Marketing Model 
outlines 9 four-step transformation process, consisting of the fallowing levels: 

Awareness; 

Consideration/Trk+ and 

0-  Deskid Behavior. 

This model has been re&ed into a sevenstep approach for TDM program 
evaluation. The steps in the TDM approach are defined below.. 

Step 1 - Awareness of modes/TDM services and related benefits; 

Step 2 - Attitudes t6ward modes, 6Blingness to try new mode; 

Step 3 - Participation in services; 

0 Step 4 - Sati&&~n with services a d  repeated use; 

Step 5 - Utilization of modes, travel changes; 

r Step 6 - Muen,* on de&i~xw to change; and 

Step 7 - Impacts resulting from travel changes. 
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Me %a&&haviof hange continuum" 
that culminates in meas W&*P , as shown in Figure 6.1. 

- - -  -.e- TMs p B X S B  & 9 ~ ~ - l X S ¶ ~ 2 i ~ a $ ~  - . r , r - , r U  fmtocal lv&€€r,rm ,.A 3 - , ,.- q @ g e  in a logical 
,. .&. ; . , K - . . g r a m  evaluation (at overall program level) and goal tracking process. 
,; -*;g;:&. 

: :- A . $ I ~ ~  Figure 6.1 TDM Program Evaluation Process (Steps 1 through 7) 

i'.' v m  

.+,, - 
Tke TDM evaluati6; Steps 1 through 4 (Awareness, Attitudes, 

I B&dpaW, &d ~ a ~ & ~ d ~ @ 2 ~  ' ~ e l e r s  for modifyrng travel behavior 
change. Steps 5 and 6 of the process (Thhzation and Influence) relate bo 

' beFcavieVr md t&id&@tmdMg &e hctors that influence or motivate the 
v < *  , , .  * ""change. 

.:&, vel- behavior change and fhe a c t b n s ~ l ~ g  up to the change are both :"* +.@t? portant steps and sigruficant objectives of the Local Motion program. Equally 
r'tnnp~rtant! b q u ~ ~ g  the impactattd biimfits of behavioral change and using 

I*, r, '91' b t  --- e a & ~ ~ ~ l w e r d  success of the TDM program. 
The evaluation approach includes perf-ce indicators that translate behavior 

. change into 4axtemd travel befits. These indicators are listed in Step 7 
(Impacts). They capture the benefits resulting - - -  from behavior changes. 

,,The impac@ of TDM programsams are wically captured by transportation and 
t 

environmental indicators, but,& ikdude other personal or social impacts as 

. *  ,*-and well, su j l  as enhanced , . quality of life, personal travel savings, economic vitality, 
other gods. Thd evaliiation approach is designed to utilize a set of 

-.-- ~perhrmanee indicators associated wi& ch of these steps in order to measure 
performance. 2T-d 
Table 6.1 presents sample indicators organized by these steps, which Local 

- .;?-&of the s@ 
e 
"commuters." Thi 

sebents: residents, employees/ commuters, children, 
- hd rs, md~othes who t r a d  kt/ h m ,  and within the City. At present, 

Locd Mo'tioh's primary foeus is on employer outreach and support, as well as 
increased community outreach, with a h s  on peak-period commute trips. In 
the long-term, Local Motion could expand the services it provides to residents to 
encourage use of alternative modes for non-commute trips. 



Table 6.1 TDM Program Evaluation Process - Sample Performance 
lndicitton by Prams Step 

-. ~ q l  * P h t a + b f ~ d e r S  who a&'c;fhnmtim options available in - : .  
* 

the services 

r P h -  of Alhdriabased emolovers that are aware of Local Motion 

- - -  

Step 2 - Att'mtucks toward mod& willingness to try new mode 
. . ).=2 . . . . I 

s in the City 

,Percentage of travelers who WQUM cowider using altematf\ve modeg 
I ,, .. . . " '4, ; 

3 .  st, g@. r i a m U m ~  around in without 

.< 

Step 3 - Participation k TDM program services 

o Nurnbr of ofh who use Lax~l Mat& w-vkes (e.gl, matchlist, carshare, 
w 
Number o f & J  TOM Trans# Shop arstamen (@.g., monthly average) 

Number of employer dents participating in Local Motion programs 

Number of empbyers fh'a{bffer TUM services fo employees (MWCOG 
' EmpEoyerParGdpatim'Levbb I - 4) 

~ & r l ; t a , ~  Q ~ A ~ W *  wokgrs \nth TDM services at their worksitas 

P m t a g e  of c o m M  residential pcopedb that.& TDM services to 
tenants 

Table 6.2 continues on next page.. . 
---- - 

Proctm SeP P e r f m a  Id- 

Step 4 - Satisfaction with services and repeated use 

, . 
Motion services 
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Step 6 - Influence on decisions to make travel changes I 

P- of service users who would h a ~ m [ ~  unllkgE~ to have made the 
cham if the senrice had nat been available' 

' 

J ~ - ~ i ~ ~ i n g B f a  bation per 100 

r <  <rt  ; . I  7. 
' . , kumprof6yp tq . .n,,p . r a y  a ~ t t  of 

Laa br Javba ar P~rpentbge lawr v$@s during peak 
periods (iornp#U bh an travel was d- ' )' 

Ensw gawngs - Gallons, of gadbet save,d&p reduce# vehicle use 

Step 7 impad indicators primarily focus on nsbility/srmes&biliiy (vehicle trips, 
VMT), air quality/environmental sustainability (emissions), and energy (fuel 
consumption). These are cornman TDM amimwes .and &e'ty@edy measured 
an overall prop;ram level, rather than at the level of individual services. 

Additionally, it can be difficult to sqxcaie the imp& of me program from 
another when a single customer uqes multiple services. For these reasons, the 
evaluation approach assumes impac perfmnimck kdicators would be measured 
primarily for Alexandria's TDM services as a whole. Awareness and 
participaiion inQicatom could be measured by idividud service, by customer 
group, by client sites uwaus non-dient s W f i  or ~ t 3 - w  sub-groups as well. Sub- 
group assessments could be useful to examine performance of individual 
services, for purposes of remwce allocation ar future program or service 
planning. 
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are d&p@d tt3'ijWitify W * & g 5  wefe made. This includes the number of 
tmveZm ~(i.e, s e w 4  ppahtian ma&, including residents, employees/ 
:ommuters, chiJdrp, tourisp/yi@tors, and others who travel to, from, and 
within lhe CiCit who request information from Local Motion and make certain 
h v d  &iHgt% 2W&d* f&tAft%fcmhtiq; &owing whv the changes were made 
is equally important to fully t h h d & M  &.vice use and customer satisfaction. 
F w  ills-, & %e tmt&d - f b l . ' W  Motion to know which message 
&~t$vated a reside-irt to corisider using a bus; which media sourcs disseminated 
that message; what factors gotivated someme to seek Local Motion assistance; 
w&h sepvices &I &$ &konontry &id $$iy, as well as which services did heishe 
not try and why not; and for what reasons did this traveler finally make the - 
mode &brig . 

Tb+e :list, of. h&ci&qs dedineo. qxxific - w u r e s  for each step in the overall 
evaluation process. Establishing performance targets provides the basis of 
lon@tndjql p ~ m  enalua* that creates a quantifiable, goal-based 
evaluation of the TDM +gram and its associated investments. To establish 
Mese measur&iJ&d +&t&.W~e$, ~ City of Alexandria and Local Motion 
need h -&eia;id set S&C fufu&e perfomance targets. 

& a s  m. ~~ ~f JX1&ic*s and associated targets would be 
particularly bpef!ciaI in intablishing performance targets that include travel 
changk, pro&iu% &w&ness, at$ -wplpyer participation. When considering the 
final set of performance categori& and targets, Lacal Motion should ensure that 
dzrt"a is b e i r ? g d e M  met M;9anhd to sapport the process for both the baseline 
and target calculations. Gauging continuous program performance is a good 
way to ii&cula€e program achievements and overall benefits of the TDM related 
activities, but requires a commitment to maintaining consistent data collection 
efforts. The three h s i c  performance traplkhg meas are&isiled as follows: 

The Alexandria Eco-City 2030 Environmenial Actiun Plan (EAP) defines three 
targets rehbd .to tzaqmrbtim objecti-: 

By 2020, "Reduce the number of daily Vehicle Miles Traveled (VMTs) on a 
per capita bas'iby'!j?$ every like 

By %BO, " b m  the nmber of commuters who use public transportation 
by 25 using 2000 C e ~ u s  &ah a8 the basehe." 

m By 2030, ''ZPIaeme the number of nm-single occupant vehicle (SOV) 
commuting trips to 50 percent" 
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activities and g d d  b€h Cip  staff snd laccll empbpm and organizations 
bt EW e n d  b~.,.TRM iwtiWes1 t~ ambkkmt~ t~ iwhkwing.*e targets. The 

ed &-B&.F@K?~ by the City 
d ptil&aS ~~y to track 

I. 

A second element is a target for program awareness &d use. The 2010 State of 

publicize local TDM service% to a wider audience. 
< *:.s , ' ? .. ; '  i . .  , 

EmpIoier Participation T-et . . - .  

& ~ t  k5tbe!b%l 
. &d"&he 

greater than 100 employees) had signed up with Local pP( i&k~-~  Psi: worksite TDM 
program assistance, with a b u t  haIf offering services at Levels 3 or 4. This 
presenb another o p p o M t y  to expand the nwr&er anel program depth of 
employers, who can serve as "retailers" af TDM programs to employees, 
supported by Local ~ot ibh 's  %holesden assistance. 

Performance evaluations require collection and analysis of data related to 
performance indicators. Local Motion currently collects some data on service 
delivery activities and service participation, but only minimal data to assess 
traveler awareness and attitudes, customer satisfaction, and behavior change. 
Some awareness and attitudinal data are available for Alexandria through 
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piggyback on future 

r~as~hbstitute data 

i ) < '  . >  . I j i . 3 

Step 1 and Step 2 - Awareness and Attitude Data - - 
-n+tpr&. ;;:r ' .  t , .  i f ,  ;* xL,, 

Awareness and attitude e m mtors astern knowlwke and 
, i i m members 
. .. populations &:&,wei! :  . 1 '  , :.(! . t ,(.. I:', 

i r  ! : '  . I - .  '>, ' . . . . . . 

- - , . 
 his h n i - ~ & g e  T ~ M  Phm '&a$ & t  , . h  thef s@able, sh$R of Local Motion's 
available resourcks &-be applied to employer-kd TDM services in the near- 
term. Effective application of these resources demanda that Local Motion 

Local Motion's 
services, and do 

operations? 
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A brief, 5-10 minute lmt&ess/employdr survey could be an efficient data 
coBwtion to61 to bkmcMm& @let b t r m  T ~ ~ B  pBTi2q2ti0f19 of the 
fe@t)n's trm&-p&sdiy19 $p&, b wM3-1' the r e o n  is meeting 
budiried and th'& &I@~&P x@&B:' The &by also could 
assess emplop.ersY a w e ;  use of, auld &&&an ~ 1 %  rZmployer assistance 
services, the types and &keI af TDh &z-vim that empi 
employees at the worksite, and employees' receptiveness @ 

An m u i t  .survey jnetlmdcd~ is, m w &e most cost- 
effective way to conduct fMs study, with ~os&& tie1qhm fdbw-up to non- . . 
responden* bo increase pwkipatim R g u t  not every corporate 
dkt t  W& take the eqrvey, ttae r e ~ ~ ~ l C a r @ n  v+xbty of employer 
types mu$ h t i a m .  @ererWet this. w+md muld Wd a p & g  portfolio of 
examplea of .by k a l  h&oW makes a awmdn@d difkmxce. 

This appmkxcEi TW- that Z d d  Motion does not psent ly have the 
resources to do statistically projedable research across th.e efttire universe of 
corp~mxfE &@. An~ppgtxqxity ~r>UolQ1 a.r& fm a- research resources at 
a la& ,*. lh@n8 the ,firat ?U;zrs?e yeam of, tha 
r m n u n a d  warking &ward getting gwd 

impact clata km a range of 
typ#d example dim@. I&w@thd will be &k fO project these 
imp& to a T=i,Qwkle applica-. 

The obyiotls c8m- to the Basiness/Empluyer data collection described 
abwe'wowrld be a su- of. employees, Cktmk~ub C d n n e m  currently offers 
analysis ~ ~ c e  far mpbyee & u ~ g  surveys cosrductd at worksites that 
parti+& h1wd Mp1t&e~~Otlt~m& crff"pIioye~ at locsrtim around the 
re*. W r  atwk j-&ctim# such M, M m @ w  County, MD and 
Arb- VA, a h  have dmelaped mpl~yee  surweyli. A tool could be 
used in A.kxrn- trr, d g c t  data on employee Qhxel, w of TDM services, 
merit tray4 dvmgm, and facltom inatt . Thh would serve as an 
opportunity rto mdmnQ erng$oyws' & ~ l w e l  m d s  and their perceptions about 
travelI i nBQmat ion .~  w ~ d d  he vduable ko hture progatin decision-making. 
A slightly mo&£ied version of the surveyey c M d  be tailwed to survey employees 
of companies that are rqlpatiag to &&a from other jurisdictions about 
their travel needs and expectations. 

Wikh anline access wiampz~~d in in setiqy, it kim k o n c t  much easier to 
ndminkkr tiyrch a saxmy wjth,$he ~ s i s b e  emphyers. Lrocal Motion could 
e s @ W  itn, online m e y  in which each tem@~ger ~eceives a unique link to 
enable its results to be sep+ra&d from ~w ~f ather woaksites. The employer 
would e d  the link ta emfioym at its w~pksite. Emphyws ,who do not have 
individual internet access at w ~ r k  could fake the s w e y  on a csn)mon computer 
provided in a central location at work, access the survey website from a home 
computer, or complete the survey on a paper form. 
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' R d e f i ~ ~ * -  ~ M I ~ ~ P I  & %Mvd 'l~@Hs nbl? W y  ' the commuting 
&n&ticxij t & M ' W ~  a'mm $&- ihstorner segment in the future. As 

pment gmcem, a '%&xi hmby was anducted with 
#&fkksi ih W 9. 'The 4, 'wPudi included both 

d M&, c o U W  i%&kmdW on commute 
W p d a n Y  tb mddkrits' 'did &plbyees in their 

&Q@ d frav&Z~mo&eI .ad patsdial m' mpmae88 ;4nB u p  CJf-vel assistance 

tative check of 

+%imnmends that 
mnbination of 

critical topics b'in&&Wb &e "%DM-. - 
. . , , -  i r 
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Step 3 and Step 4 - Paftidpfion arid Satisfaction Data 

Program Participation 
Program participatibn refers to the number of customers who receive services 
from the T13M ptqpzlfn; for example, the numbers sf enyduyer clients and the 
n- , ~ f  c q g M s  w h ~  use W.,Motion services., A similar assessment 
could. be%* bj- the ~ ~ ~ ~ ; ~ ~ ~ ~ , ~ @ w % i t  Shop. T$e agsumption is that 
pdcipqtion is c&@&% m$ ' p ~ r ~ ~ g ~ w  backing. The 
evaluatib t e e  q m q e s  this tra &fng cmtinie a i d  be ,qqpnded to include 
use of ad key TDhl services, hclu&ng transit subsidies, transportation/transit 
fairs, webites, ouwach events, and new m c e s  tlyt are implemented. 

Customer SatisE;Ct;sn 
The next group of indicators relates to'measures of customer satisfaction. At the 
mwt simplistic lev& . s a w o n  be measured in y@mers' ratings on 
services averdl apd on sp&c aWbu.tes pf sfice, but the best assessment of 
overall wtF,w k&isfjxt$~n irrhdes bc$h direct and,indirect weasures. Direct 
measures inJude &e &sic questions thaf p r ~ b e  salkjfadion such as "how 
satisfied pre you, on a 1-7 s&, w(@ xyz Indirect measures of customer 
satisfact@ further 9;xpl~re  tion on ship, strggth." Indirect customer 
satisfaction is assessed' thriugh qu&tim such as "intent to use xyz semice again" 
and "how much one recommends xyz senice to others. " 

~ t l ~ e  sea4 orfatation lies irf identifying and 
measuring the service attributes that are most important to customers. For 
example, these attributes of service quality M u d e  '%sproirrding quickly," 
"providing useful services," "offeging customized assistance," etc. The 
identification hf the link between ovaall satisfad& and key attribute drivers 
provides the rW&p.ap for achieving meaningful improvements in overall 
customer satbfaction 

The evaluation approach recommends establishing a cammon language for 
assessing customer satish-ction across all TDM services. For example, one 
possible appro& is tg develop an index from attitudinal survey scores across 
several attributes - overall satidaction rating; a rating on the 'extent to which the 
TDM service provider makes service use a great experience; likelihood to 
recommend td a fripd or colleague; and likelihood to use ,the services again 
This could be presented in a "satisfaction rating score card" showing both the 
results on the index and results on various service attributes. 

The data for both the dwelQpmept of the customer service index or other 
measurement too$ and for future checks of satisfaction, must come from 
feedback &om current customers. These feedback tools would collect the 
following primary data .that assessed use of and satisfaction with the services: 

Sources of infmat i<sn/ refd  to TDM services 

Overall satisfaction with existing services 
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Likelihood to use service again 

Likelihood to recommend the service to otl-iep 
, #  > 1 , -  b ,  . 
hpavmd to es$&hg mnrhes and QM new services 

for ~~ feedba~k e f f h  would vary 
' - 1  &&&*&$ df 

%8&hdd ~g6&ii'htput/feedback 
m&hanhms&g eit%ie? k i&ii$5m1mple ~f&stomers or, if 
that is not practical 6, adsddsbii, the bir&st possible se ent of non-random 

. w ~ & s .  &$1& t66Is dd3d i&ude CU&& 6 P &ck"&ds, intercept 
surveys, internet popup surveys, and internet fqllow-up surveys, in which 
service users are asked if they would compfhe ~ k n l i n e  Ay and are given or 
dienta a survqwdmite. 

Me sixdfic services being 
should be used 
current and past 

levels of 

Step 5 d 6 - " J k ~ I ~ , B e k ~  Lnflumxce Data 

In the context cd TDM #ormame, travel bel$xd&- &ge refers to changes 
&avt?I&rs aake iti h&v, &lien, or wli& &by trdihkk as a result of TDM sbrrnati= o+ &&,, *hey r,.&,i+d. m e ~ ~ & 1 ; r ' 9 ~ ,  s sehfices are focused 

primarily on travel to work, but also could m&atr! bavelkis &'use non-single 
occupant v&i& d m  to bmve1 for s&cmII shopping, pfsonal errands, 
r e m e a m  enterbdmnent, or other gxmpses. . 
The primajr behasbr chahge indicatorsJ trial and' continued placement rates, 
refer to the p@rcentra@ of a idr~ektl pop&€ion who mhde a &@*el change after 
receiving a TBM semitie. T3hd 'tI&d''~dk&t'br, dternahe mode placements, 
q a l s  the Wal nu&& of h$pted rs;~pdkdtbn h o '  dade h' change to an 
altemiitive qiode. 

The appropriate methy to assess these indicators is to survey 9 sample of the 
tar&td pd$Wrik* & ask a h i d  %dr t ? a d  '$&'b' for'%ha&ver time period 
and trip p~&se are relevant. ~b ininimize dab ib~~ertiim,'surve~ respondents 
would be asked to repa* &matt ~ikeins~'then to r&i& Jr&bbpectively" travel 
patkms from a @&&us M e .  Th3.s appfoich asse~ds &gi by comparing the 
current to the past si&&an for each respmht and identdyhg who reported 
changes. 
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Meat?wingwherlI5e.ha.uri& change occurred is in-t'to an impact calculation, 
but it is a h  n & w & . w  for a tea$elers.m&e chiutgeb' of what factors, 
in addition to the TDM d c e ,  influenced the change. Because many factors 
influence travel behaak '&-id &&kg& 'fn-h id oPfiQl an important 

fm mM evaluatim. 

relative to other factors or other services that also were influential, 

@ &,=@v=s 
typical week. Mode split over a Iarger geographia ama ad.@& estimated by 
asking @war q ~ s t i o ~  @I a tekphqne survey of a r+dm -& of residents. 

In TDM . m d u a m ,  vehicle trip e r a t i o n  rate pneridihy b assumed to be a 
s i w c  or arm- zm&ish. It is poWfe to assem vehicle trip 
generation rates b y  m q ~ & c l e s  amking at a dte artd cmqarhg that figure 
to the number of pwpk amhriq (if the bhl4 - n u m b  d &aIs is known). 
However, this method can undercount vehicle access if travelers park off-site. An 
















































