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City of Alexandria, Virginia 

MEMORANDUM 

DATE: NOVEMBER 4,20 10 

TO: THE AYOR AND MEMBERS OF CITY COUNCIL 

FROM: BRU 

SUBJECT: CONTRACTICONSULTANT AND TRAVEL AND EDUCATION 
MATERIALS FOR THE NOVEMBER 8,2010 BUDGET WORK 
SESSION 

The following is background information regarding the City non-personnel costs agenda 
item of the Monday, November 8,2010 budget work session. It pertains specifically to 
the contractual services (including consultants) and travel and education expenditures. 

At the conclusion of the FY 20 1 1 budget process, Council directed OMB to report on 
contract and travel and education expenditures in preparation for the FY 20 12 budget. 
OMB's findings will be presented at the Monday work session. The following 
information is provided as background in preparation for that discussion. There are many 
pieces of information and data here, but the highlights of the findings to be presented on 
Monday are (1) nearly one-half of the City's contract expenditures provide services 
directly to the community on behalf of the City government, (2) consultant spending 
totaled $2.8 million and is 6.3% of the total spent on contractual services, and (3) contract 
and travel and education expenditures have steadily decreased in recent years. 

W 2010 Contract Expenditures 

The City spent $45.1 million on contractual services in all operating funds in FY 2010 
(contract spending on capital projects is not included since nearly all capital projects are 
implemented through contracts). Contractual services is a category of expenditures that 
generally includes professional services such as legal, accounting, and medical services; 
temporary employees; consulting; and outsourcing of services such as construction, 
health services, landscaping, and computer support. 

In total, expenditures identified as providing a direct service to the community comprised 
$22.0 million, or 48.7%, of the City spending on contractors. Some examples of these 
expenditures include street repairs by construction contractors; disposal of residential 
refuse at the Waste-to-Energy plant; landscaping in public spaces; contract health 



services provided to clients through the Health Department, Human Services, and Mental 
HealthMental RetardatiodSubstance Abuse; Recreation class instructors; inmate food 
and medical service at the Adult Detention Center; and Paratransit taxi and van trips. 

internal support to the City government comprised $12.5 million, or 27.8%, of 
contractual expenditures in FY 201 0. Some examples include software licenses and 
maintenance agreements, temporary office support, public safety pre-employment 
screening and background checks, printing of tax bills and real estate assessment notices, 
outsourced vehicle repairs, custodial and security services at City facilities, efficiency 
/best practice and other organizational assessment studies, small area planning and 
transportation studies, and outside legal assistance. 

During the December 2009 and February 2010 snow emergencies, the City spent $3.8 
million, or 8.5% of total contract expenditures, on contractors that provided direct service 
to the community and internal support to the City. Most of the expenditures were direct 
services such as snow plowing and tree removal, but some included helping to clear City 
facilities and after-action emergency planning and grant management assistance. 

The City also contributes a salary supplement for state employees at the Health 
Department in order to compensate for Northern Virginia's higher cost of living and to 
make their pay consistent with City employees in the same department. This cost $4.1 
million, or 9.0% of total expenditures, in FY 201 0. Even though these expenditures are 
charged to contractual services accounting codes, because technically these are not City 
employees, these charges more accurately reflect compensation. 

The remaining $2.7 million, or 6.0%, or expenditures were not classified. As a necessity 
for completing the project in a timely manner, staff reviewed and classified only the 
2ayments made to vendors that received more than $10,000 from the City in FY 20 10. 
This resulted in an analysis of approximately 340 vendors encompassing $42.4 million, 
or 94.0%, of all expenditures. Since each of the unclassified $2,685,888 expenditures 
were to vendors receiving less than $10,000, it would require the analysis of payments 
made to at least 268 more vendors in order to classify the remaining 6.0% of 
expenditures. 

Attachment 1 displays the FY 201 0 contractual services expenditures by department and 
classification as either direct service to the community or internal support to the City and 
by subcategories within each class. 

Attachment 2 is a department-by-department list of contractual services expenditures 
including the vendor name, amount paid, a description of the service provided, and the 
subcategory into which it was classified. 

Because some of the discussion regarding contractors during the FY 20 1 1 budget process 
focused specifically on consultants, a list of the vendors from Attachment 2 that might be 
considered consultants is provided as Attachment 3. There is no universally accepted 
definition for the term consultant, so for the purpose of this report it is generally 



understood to mean an individual or firm that advises staff on a course of action but does 
not have primary responsibility for implementing the action. Examples include 
organizational assessments, transportation and land use plans, financial advising, program 
recommendations, and process improvements. In FY 2010, the City spent $2.8 million 
on these types of services. The specific projects undertaken in FY 2010 are displayed in 
Attachment 3. 

Expenditure History FY 2007 - FY 2010 with the FY 2011 Budget 

From FY 2007 to FY 20 10, City all funds expenditures on contractors decreased by $9.1 
million, or 16.8%. When transit services and snow costs are removed, the City's other 
contractual expenditures decrease by $12.6 million, or 25.5% over the same period. The 
amount budgeted for contractual service in FY 201 1 is $2.7 million, or 6.0%, less than 
FY 201 0 actual services. With transit and snow expenditures removed, the difference is 
$0.6 million, or 1.7%. 

Attachment 4 is a table of actual all funds contractual services expenditures in FY 2007 
through FY 201 0 and the approved budget for FY 201 1 by department. 

As previously mentioned, a presentation on this area of expenditures will be included in 
Monday's work session. A complete presentation will be distributed in advance of that 
meeting. 

Travel & Education Expenditures 

In addition to contract expenditures, Council requested information on City travel and 
:ducation spending. The Monday worksession will also include a presentation on this 
area of expenditure. Travel and education have been significantly curtailed in recent 
years, in part as a response to the economic recession and in part due to efficiency 
improvements, such as web-based and in-house training. As a result, General Fund 
expenditures decreased by over $335,023, or 38.3%, from FY 2008 to FY 2010 and all 
funds expenditures decreased by $573,454, or 38.8%, over the same period. 

Attachment 5 includes budgeted and actual travel and education expenditures for FY 
2008 through FY 2010 and budgeted expenditures for FY 201 1. A full presentation will 
be distributed in advance of the work session. 

If you have any questions in the meantime, please contact Morgan Routt in OMB at 703- 
746-3743. 

CC: James K. Hartmann, City Manager 
Morgan Routt, Assistant Director, OMB 









City Attorney's Office 

Vendors receiving c $10,000 37,001 

Total Contractual Services 517,895 

Vendor 

Greehan, Pandak & Stoner 
Kaplan, Kirsch, Rockwell 
Macaulay & Burtch 
Robert Gordon 
Miller & Van Eaton 
Aqualaw 
Richard Gibbons Jr. 
Jonathan D. Westreich, Esq. 
Martin, Arif & Green 

Subtotal 

Payments 

159,016 
114,936 
65,200 
46,385 
41,134 
17,765 
12,302 
12,135 
12,021 

480,894 

Service Provided 

taxes and appeals 
Norfolk Southern litigation 
Mirant litigation 
Potomac Yard legal issues 
Comcast franchise agreement 
ASA and EPA environmental issues 
juvenile cases 
juvenile cases 
juvenile cases 

Category 

legal services 
legal services 
legal services 
legal services 
legal services 
legal services 
legal services 
legal services 
legal services 



Finance 

Vendors receiving < $10,000 9,570 

Total Contractual Services 2,219,697 



Fire (including Code Administration) 

Vendors receiving < $10,000 255,312 

Total Contractual Services 1,843,907 



General Services 

Vendors receiving < $10,000 393,402 

Total Contractual Services 2,728,698 

Vendor 

Randstad 
Classic Building Services 
J&H Maintenance Services 
Siemens Industry Inc. 
Schindler Elevator Corp. 
CES Security 
EAl Security 
Rush Electric Co. 
Fort Pitt GroupICalvert Jones 
S&W Controls 
Securitas Security Services USA 
Gate Control Systems, Inc. 
Area Safe & Lock 
Johnson Controls 
Colossal Contractors 
M&M Controls/ Airco Supplies 
Advanced Equipment 
Cascade Water Services 
Redman Fleet Services, Inc. 
Mark Christopher Morgan 
McCarthy Tire Service, Co. 

Payments 

81,198 
290,462 
156,660 
131,258 
80,945 
72,981 
55,940 
41,004 
37,268 
27,133 
23,047 
20,782 
20,734 
17,562 
17,531 
14,429 
13,745 
12,462 
21,764 
21,673 
20,504 

Service Provided 

administrative temporary employees 
janitorial 
custodial 
energy management system 
elevator maintenance 
security guards 
security equipment 

electrical system maintenance 
hvac maintenance 
hvac maintenance 
security guards 
public safety center security gates 
lock installation and repair 
cardkey system 
building maintenance 
facilities equipment and repair 
emergency generator maintenance 
water treatment 
towing 
auto repair and maintenance 
tire setvices --- 
car and truck parts and repair 

~ 

petroleum Services, Inc. 
The Diesel Doctor, Inc 
Ball 81 Ball 
Yates Carwash and Detail 
Alexandria Chevrolet 
Central GMC 
Datastream Systems Inc. 
APCOAIStandard Parking 
Republic Parking System, Inc. 
IKON Office Solutions 
Merid~an Imaging Solutions 

Subtotal 

Category 

administrative support 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
fleet 
fleet 
fleet 
fleet 

fuel island parts and maintenance 
truck parts and repair 
ancillary equipment installation (pub safety) 
car wash 
auto repair and maintenance 
truck repair 
MP2 facilities management system 
parking lot and garage management 
parking lot and garage management 
high speed color copier 
black and white copier maintenance 

20,425 
- -- 

20,208 
19,389 
18,073 
12,820 
10,380 
10,373 
20,174 

550,360 
445,877 

16,500 
11,635 

2,335,296 

fleet 
fleet 
fleet 
fleet 
fleet 
fleet 
information technology 
parking facilities 
parking facilities 
printing services 
printing services 



Health Department 

Vendors receiving < $10,000 57,186 

Total Contractual Services 4,659,940 

Category 

facilities 
facilities 
health & human services 
health & human services 
health & human services 
pay supplement 

Vendor 

Honeywell International 
Marlo Elliot 
lnova Alexandria Hospital 
Assn of Alexandria Radiologist 
Dr. Blanca Shadrin 
Commonwealth of Virginia 

Subtotal 

Payments 

17,308 
57,180 

400,773 
43,437 
15,520 

4,068,536 

4,602,754 

Service Provided 

building security system 
building custodial 
health care for income eligible residents 
health diagnostics 
dentist 
state employee pay supplement 



Historic Alexandria 

Vendors receiving < $10,000 137,085 

Total Contractual Services 204,912 

Vendor 

The Design Minds Inc. 
Classic Building Services 
Holiday Inn 

Subtotal 

Service Provided 

Gasby's Tavern rehabilitation 
janitorial 
gala fundraiser 

Payments 

23,500 
34,178 
10,149 

67,827 

Category 

facilities 
facilities 
facilities 



Housing 

Vendors receiving c $10,000 

Total Contractual Services 

Vendor 

Randstad 
Severn Beasely 
Housing Consulting Services 
John B. Savage 
RPJ Housing Development 
LarsonIKoenig 
Simonelli Services 
Dominion Environmental Group 
Water Management Inc. 
RKG Associates 

Subtotal 

Payments 

27,514 
102,116 
75,846 
40,075 
33,438 
31,145 
24,000 
19,000 
10,512 
18,775 

382,421 

Service Provided 

office temps 
Beasley Square construction 
consulting for first time home buyers 
architect 
affordable housing loans 
architect 
plumbing rehabilitation 
lead testing 
Beasley Square construction 
housing master plan 

Category 

administrative support 
affordable housing 
affordable housing 
affordable housing 
affordable housing 
affordable housing 
affordable housing 
affordable housing 
affordable housing 
management consulting 



Human Resources 

Vendors receiving c $10,000 79,805 

Total Contractual Services 335,950 

Category 

administrative support 
human resources 
human resources 
human resources 
human resources 
human resources 
human resources 
human resources 
information technology 

Vendor 

Randstad 
lnova Health Source 
ACS Human Resources Solutions 
Ceridian Benefits Services 
lnova Urgent Care Centers 
Alliance Resource Consulting 
Smart HR Inc. 
Kelly Norsingle-Burrello 
Governmentlobs.Com Inc. 

Subtotal 

Payments 

62,592 
46,421 
36,666 
25,865 
21,914 
16,500 
15,637 
14,550 
16,000 

256,145 

Service Provided 

temporary employees 
employee assistance program 
benefits consulting 
flexible spending account administration 
pre-employment and fit-for-service physicals 
executive recruiting 
employee training 
employee training 
recruitment software 



Human Services 

Vendors receiving c $10,000 134,029 

Total Contractual Services 1,563,432 

Category 

administrative support 
facilities 
facilities 
facilities 
health and human services 
health and human services 
health and human services 
health and human services 
health and human services 
health and human services 
health and human services 
information technology 
legal services 
legal services 
legal services 

Service Provided 

administrative temporary employees 
security guards 
janitorial 
JobLink facility day porter 
ARRA Headstart program 
ARRA funded client services 
temporary social workers 
guardianships and conservatorships 
foster care 
senior food delivery 
JobLink assessment tool 
homelessness data base 
legal services for social work cases 
legal services for social work cases 
legal services for social work cases 

Vendor 

Randstad 
CES Security Inc. 
J&H Maintenance Services 
National Service Contractors 
Campagna Center 
Randstad 
Delta-T Group 
Dingman Labowitz 
Northern Virginia Family Services 
GTL Inc. 
Pleasantville Educational Supply 
Bowman Internet Systems 
Jonathan D. Westreich, Esq. 
Richard F. Gibbons, Jr. 
Martin, Arif & Green 

Subtotal 

Payments 

121,367 
89,478 
76,092 
16,743 
529,180 
328,019 
76,933 
34,708 
20,583 
17,808 
10,395 
20,817 
37,398 
29,810 
20,072 

1,429,403 



Information Technology Services 

Vendors receiving c $10,000 

Total Contractual Services 



Mental Health, Mental Retardation and Substance Abuse 

(Subtotal ] 1,655,7251 

Vendors receiving < $10,000 363,106 

Total Contractual Services 2,018,831 



Non-Departmental Expenditures 

Vendors receiving c $10,000 899 

Total Contractual Services 4,845,204 



Other Departments 

(circuit Court Treasurer of Virginla 12,625 jury questionnaires print services 
Offlce on Women Julie Ann Grace 
General District Court 
Circuit Court 

Alexandria General District Court 
Travis Sweitzer 

TOTAL 

19,680 
13,860 

238,128 

public defender services 
jury fees 

specialty services 
specialty services 



Planning & Zoning 

Vendors receiving < $10,000 

Total Contractual Services 

Category 

information technology 
legal services 
planning studies 
planning studies 
planning studies 
planning studies 
planning studies 
planning studies 

Service Provided 

GIS license 
appraisal for BAR litigation 
BRAC 133 planning 
north Potomac Yard planning 
waterfront planning 
Landmark planning 
temporary employee (in FY 2010) 
wayfinding planning 

Vendor 

ESRl Inc. 
Robert Paul Jones Company 
EDSA Inc. 
Cooper, Robertson & Partners 
EDAW Inc. 
Jacobs Civil 
Barbara Ross 
Sasaki Associates 

Subtotal 

Payments 

34,246 
25,500 
307,744 
160,320 
52,758 
49,722 
24,550 
15,000 

669,840 



Police 

Vendors receiving c $10,000 142,452 

Total Contractual Services 784,020 



Procurement 

Vendors receiving < $10,000 9,978 

Total Contractual Services 192,974 

Category 

administrative support 
financial services 
information technology 

Vendor 

Randstad 
John D. Soderberg 
Periscope 

Subtotal 

Payments 

42,771 
120,225 
20,000 

182,996 

Service Provided 

administrative assistant 
procurement assistance 
procurement software 



Real Estate Assessments 

Vendors receiving < $10,000 

Total Contractual Services 

Category 

administrative support 
information technology 
print services 

I 

Service Provided 

real estate board of appeals clerk 
real estate assessment software 
real estate assessment notice printing 

Vendor 

Randstad 
Colorado Customware Inc. - 
Formost Graphic Communications 

Subtotal 

Payments 

27,027 
60,036 
10,175 

97,238 



Recreation, Parks and Cultural Activities 

Vendors receiving < $10,000 411,560 

Total Contractual Services 1,924,474 

Vendor 

Miracle Electrical Services 
DSC Aquatic Solutions 
Triple J Construction 
Classic Building Services 
The Play Company 
Pool Service 
Windchazer 
ACPS 
G&K Services 
Azteca 
Kirby Lithographic Co. 
Global Printing 
Quantico Officials Association 
DCINOVA Soccer Referees Unit 
Donna Rathe 
Julie Liddle 
Shari's Body Works 
Mel Labat 
Schaefer Pyrotechnics 
OTM LLC 
Christie Motley 
Tracy Foust 
Elizabeth Kramer 
Cindy Marisch 
J&J Landscapes 
Nature's Trees 
Savatree 
Harborside Condominium 

Subtotal 

Payments 

28,023 
19,305 
15,011 
12,963 
12,126 
11,300 
10,815 
18,439 
30,800 
20,130 
16,915 
10,907 
82,015 
21,564 
20,734 
16,913 
14,352 
14,162 
14,000 
13,901 
13,786 
12,662 
11,615 
10,992 
652,393 
312,918 
82,538 
11,635 

1,512,914 

Service Provided 

playground equipment 
Ben Brenman park pond cleaning 
playground, court and trail construction 
janitorial 
playground installation and maintenance 
swimming pool service and repair 
Ben Brenman park geese clearance 
school lunches 
employee uniforms 
maintenance management system software 
RPCA brochures 
brochures 
sports league referees 
sports league referees 
dance instructor 
early childhood art progarm 
recreation instructor 
recreation instructor 
fireworks 
aquatic fitness instruction 
recreation instructor 
special events audio 
yoga/pilates instructor 
aquatic fitness instruction 
median mowing and planting 
urban forestry 
urban forestry 
public path landscaping 

Category 

facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
facilities 
health & human services 
human resources 
information technology 
printing 
printing 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
recreation programs 
trees & medians 
trees & medians 
trees & medians 
trees & medians 



Sheriff's Office 

Vendor I payments I Service Provided 1 Category 

1 

ACPS 1 7 2 , 7 0 8 1 ~ ~ ~  teacher Idetention center 
Classic Buildine Services I 35.879lianitorial ldetention center 4 

I 

Correct Care Solutions 
Aramack Correctional Services 
MH/MR/SAf 

Randstad I 77,443 Ioffice temps 1 administrative support 
2,052,713 

570,939 
402,062 

Unificare 
Potomac Disposal 
Quality Plus Solutions 

Services provided by City employees in MH/MR/SA and expenditures transferred to Sheriffs Office 

Vendors receiving < $10,000 121,066 

Kitchen Tech 
Alexandria Seaport Foundation 
Wireless Communications 
Jack L. Could 

Total Contractual Services 3,479,812 

ADC medical services 
inmate food 
mental health services for inmates 

31,856 
21,438 
20,000 

detention center 
detention center 
detention center 

11,840 
25,264 
24,909 
11.695 

criminal alien grant application 
waste disposal 
ADC medical services 

detention center 
detention center 
detention center 

kitchen equipment 
ARRA youth mentoring and job training grant 
vehicle radios 
litiaation 

detention center 
health & human services 
information technology 
leaal services 



Transit Services 

Vendors receiving < $10,000 0 

Total Contractual Services 5,960,448 

Category 

information technology 
transit 
transit 
transit 
transit 
transit 
transit 
transit 
transit 

Vendor 

Routematch Software 
W M ATA 
Diamond Transportation 
Gold Line Inc. 
L&Z Transportation 
Miscellaneous vendors 
First Transit 
Senior Services of Alexandria 
VRE 

Subtotal 

Payments 

23,304 
3,018,509 
671,581 
646,100 
550,730 
497,546 
295,168 
132,773 
124,737 

5,960,448 

Service Provided 

DOT paratransit software 
WMATA operating subsidy 
DOT paratransit van service 
King Street trolley 
DOT paratransit taxicab service 
DASH operations 
DASH management 
DOT paratransit reservations 
VRE annual contribution 



Transportation & Environmental Services 

Vendors receiving < $10,000 230,673 

Total Contractual Services 8,124,637 



Consultants 

Consultant Services 

Total Consultant Expenditures 2,822,828 

T&ES 
T&ES 
T&ES 
T& ES 
Non-Departmental 
Non-Departmental 
Non-Departmental 

transportation engineering 
transit management services 
transportation consulting 
transportation design & consulting 
Citywide real estate asset study 
wellness program 
classification & compensation study -- 

Transystems 
Urbantrans Consultants 
Cambridge Systematics 
Toole Design Group 
Jones Lang Lasalle-Northeast 
ACS Human Resource Solutions 
Watson Wyatt 

IT assessment 
Torpedo Factory study 
classification study appeals process 
community telephone survey 
business planning 
Human Resources Department strategic planning 
organizational assessment 
Mark Center traffic study 
Potomac Yard feasibility study 
pension administration 
SAPCA consultant 
disaster preparedness 
standard operating procedures for hazmat 
medic processes and procedures certifications 
BRAC 133 planning 
north Potomac Yard planning 
waterfront planning 
Landmark planning 
temporary employee (in FY 2010) 
wayfinding planning 
housing master plan 
benefits consulting 

247,469 
177,703 
46,175 
10,358 
30,000 
32,630 

111,463 
Non-Departmental 
Non-Departmental 
Non-Departmental 
Non-Departmental 
Non-Departmental 
 on-~epartmental 
Non-Departmental 
Non-Departmental 
Non-Departmental 
Organization Wide 
MHMRSA 
Fire 
Fire 
Fire 
Planning & Zoning 
Planning & Zoning 
Planning & Zoning 
Planning &Zoning 
Planning & Zoning 
Planning & Zoning 
Housing 
Human Resources 

Plante & Moran 
Management Analysis Inc. 
PRM Consulting 
Ctr for Research & Public Policy 
Mark Abrahams 
Corbin Company 
Zelos 
Vanasse Hangen Brustlin 
Rust Orling & Neals 
Suntrust Bank & Prudential 
Community Systems Group 
James Lee Witt Assoc. 
L-3 Communications Titan 
James Vafier, M.D. 
EDSA Inc. 
Cooper, Robertson & Partners 
EDAW Inc. 
Jacobs C~vil 
Barbara Ross 
Sasaki Associates 
RKG Associates 
ACS Human Resources Solutions 

105,000 
99,956 
52,800 
32,538 
18,551 
13,118 
6,000 

86,735 
10,364 

709,956 
71,321 

225,000 
51,481 
18,675 

307,744 
160,320 
52,758 
49,722 
24,550 
15,000 
18,775 
36,666 



All Funds Contractual Services Expenditures 

Internal Audit - - 0 53 -- 0 2 . 357 -- 

LawFbrary _ -- O. -A!?9o . 3,596 _ Ks69._ -. O 8.569 - - . 

~ ~ c ~ ~ r n ~ ~ ~ v e ~ o ~ ~ ~ n t  - --  --- 5~000.-- 6,0)-_ 63,000- - --- 0 _ 2- ._ -~~o%.- 2!.0%. 
Hu-man Sewlces Contr~butions 30 ,S l  11,574 21.125 21,450 0 

- 

Organization Wide Transactions 173,442 427,647 536,610 709,956 

TaE .. . 

?a"sitsubsidies- . . . 
Health- - - 

=heriff . -. . - - 
G ~ e ? ! s e ~ i c ~  s .- .. 

Finance_ 
_qecreatio? . .. - .. 

!!!/"!!/*~ - 
ITS . .- - -.- -- . . -- . 

HE" s~=. . 

F i r e . .  - . - - 
police- _ -- 
~ih/ '?torn!~ . . 
 NO^ ~epaltme"!~ . 

FYlOAct- 
FYI1 Appr 

9,463,932 
6,755,289 
4,783,534 
2,586,476 
3,609,140 
3,009,591 
2,438,438 
2,443,874 -. -- 

Total Expenditures 

Excluding Transit & Snow 

FYlOAct- 
FYI1 Appr 

$ Chg FY07- 
FYlO 

% Chg 
FY07-FYI0 

FY08 
Actual Department 

9,657,263 
6,643,666 
4,921,316 
2,768,892 
3,806,614 

- 2,464,334 
2,579,957 
2,716,629 

~~ma?~esourcer .. _ .. 485,845 
1,235,258 !!a ""k! Zon!?K . _ - .  - .. 

272,754 Historic Alexandria. . . - . - .  

Cib'aY . . .. . - - . 4,250--. 

54,190,108 

49,174,412 

F Y l l  
Approved 

FY09 
Actual 

FY07 
Actual 

Real ~state-ssessrnen!.. . . .. 136,870. 77,714 -74,536 124,462 120,531 -121408. --9.L96__ .-393L .-:?,296 
" 0 " .  . .  . . -- . . . -- - . - 530,671_-362,122 429,841 445,271 100,074 -85.4% -_--16.1% 345,197- -77.596 

!e@st!a'Of voters . . . . . 37,870 .. - . _- 47,637 - .  70,268 -- 39,806 - 60,168 .- - 
0 .!rocurement. . . -- - - . -- . 0 0 192,974 59!?32 192,974 -. . - 

Clerkofthe~ou*_- 
C.i!rc!it*-p-. . 

OM0 . -. - . . . . . - .- - 
&!!!?nRight? - -- 24,396 -, 27,447 __ 21,771 . 15,561 20,713 ,- 

Other Public Safety 1,940 19,860 8,085 3,878 15,100 - 
City Council 10,836 - 15.610 - 12,482 9,552 10,297 - 

CityClerk- . . 6,919 -. 3,087 -_ 5,202 4,511 9.405 -- 
Juv. & D O ~ .  Relatios Court 6,557 
City Manager 

450,150 
1,704,179 

298,739 -- 

0-. 

C1Q1.774 
-, 1,824,531 

233,998 . 

-4,250 

FYlO 
Actual 

8,946,456 
5,339,690 
4,771,342 
3,485,930 
2,671,328 
2,035,108 
2,245,004 
2,076,283 

2,047,031 
-- 5,905,975 
1,815,704 - . - 
. . 982,666 
2,799,102 
1,950~700 

52,562,467 

47,571,000 

1,199,772 
1,838,886 
1,722,168 

908,712 
993,728 

-- 1,209,491 
_, _ 335,950 

704,844 
204912 

.. 0 

1,648,608 
---4,356,328 

1,664,241 
- 988,306 

1,883,348 
-1,998,995 

8,124,637 
5,960,448 
4,659,940 
3,479,812 
2,7_?8,698 
2,219,697 
1,924,474 
2,018,831 

43,794,661 

38,787,687 

1,302,958 
1,563,432 
1,843,907 

784,020 
517,895 

4,845.2~ 

- -  ,336,069 
2%1,1-, 
242,597 

... 143,058 

8,15!i,411 
6,901,305 
4,829,013 
3,926,390 
2,830,493 
2,337,527 
2,223,335 
2 , 1 9 0 2  

45,098,961 

36,617,716 

1,580,714 
1,496,562 
1,464,287 
1,101,636 
1,090,341 

557,160 
349,895 
-530,414 

-67,842. 
. --. -4,250 

-1,339,295 
-794,841 
-123,594 
893,336 

-880,442 
- -789,894 

-5L3264 
-425,043 

42,383,540 

37,240,754 

-744,073 
-4,342,543 

28,203 
-198,646 

-2,281,207 
2,894,504 

, :3_0.9% 
-42.9% 
-24.9% 

-14,2% 
-11.8% 

-2.6% 
34.5% 

-24,4% 
-26.2% 

-17.4% 

-9,091,147 

-12,556,696 

-36.3% 
-73.5% 

1.6% 
:20.2% 
-81.5% 

-_ 148.4% 
119 - OIE 

30,774 
940,857 
169,073 
446,578 
101,795 

117,830 
-21.1_%--298,861 

-148,471 

-16.8% 

-25.5% 

0.4% 

15.8% 
3.6% 

- , J_Z.= 
--- _-_- - 3.7% 

5.3% 
15:5% 
7.4% . 

.277,756 

-56,870 
-379,620 -- 
317,616 
572,446 

-4,288,044 

-2L.3-%. 
-4.3% 

-20.6% 
40.5% 

-2105% 
-88.5% 

-456,633 
-. . -37,685 

:100:0%--!42&!S8. 

-2,715,421 

623,038 

-64.8%1 

18.4% 
. - -  ... 

-6.0% 

1.7% 
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Prepared by OMB 

Current Services Review - Travel and Education 

Fund 1 Department 
Affordable Housing 

Housing 
Affordable Housing Total 
DASH 

Non Departmental 
Transit Subsidies 

DASH Total 
Donations 

Court Services 
F~re 
Historic Alexandria 
Human Rights 
Human Services 
Non Departmental 
Office On Women 

Donations Total 
Grants 

Commonwealth Attorney 
Court Services 
Fire 
Health 
Housing 
Human Rights 
Human Services 
MHIMWSA 
Non Departmental 
Office On Women 
Police 
Recreation & Cultural 
Sheriff 
T & E S  

Grants Total 366,382 i 362,274 4,108 418,492 286,719 ; 131,773 415,001 
Library 

Library 300 1 0 1 300 300 , 0 1 300 300 I 0 1 300 650 
I 

Library Total 300 j 0 1 300 300 1 0 I 300 300 0 1 300 650 

Funds - FY 2008 - FY 2011 
BUD -ACT 

M 09 BUD I FY 09 ACT I $ DIFF. 

3,421 2,811 , 610 
3,421 2,811 610 

0 0 0 
0 28,399 1 (28,399) 
0 :  28,399 (28,399) 

, 
0 2 (2) 
0 0 ' 0 

300 . 1,507 (1,207) 
0 0 1 0 

21,950 30,552 , (8,602) 
0 O i 0 

4,450 4,054 ' 396 
26,700 36,115 (9,415) 

5,872 I 1,870 4,002 
2 11 2,385 1 (274) 

59,010 ! 92,384 (33,374) 
0 1 2,711 (2,711) 

1,450 36 1,414 
4,180 2,861 1,319 

76,810 73,004 3,806 
193,374 157,999 1 35,375 

O I  0 1 0 
1,554 : 5,208 / (3,654) 

12,000 19,4871 (7,487) 
2,880 933 ' 1,947 
3,641 1.747 1,894 / 
3,500 / 1,649 1,851 

All Other 
BUD - ACT 

FY 08 BUD FY 08 ACTn $ DIFF. 

2,421 3,884 (1,463) 
2,421 3,884 ; (1,463) 

I 

i I 
0 105,854 I (105,854) 

FY 11 BUD 

3,421 
3,421 

0 
0 
0 

0 
0 

1,400 
0 

21,950 
0 

4,450 
27,800 

6,663 
2,600 

59,010 
0 

1,950 
2,913 

135.612 
191,312 

0 
2,264 

0 
3,480 
4,697 
4,500 

0 0 
0 105,854 

BUD -ACT 
FY 10 BUD: FY 10 ACT $ DIFF. 

3,421 ; 1,637 1,784 
3,421 1 1,637 1, 784 

I 

0 / 0 1 0 
0 1 44,620 (44,620) 
0 / 44,620 1 (44,620) 

0 - 25 : (25) 
0 1 3,863 ' (3,863) 

1,400 315 ' 1,085 
0 1 (I, 0 

21,950 1 3,744 18,206 
0 1 0 0 

4,450 1 3,584 866 
27,800 ' 11,530 16,270 

I 

4,583' 4,113 4 70 
2,600 1 904 1 1,696 

59,010 69,157 1 (10,147) 
0 / 1,931 1 (1,931) I 

1,950 1,535 415 
3,102 1 774 1 2,328 

128.209 54.674 1 73,535 
138,233 1 65,386 

203'61: 11,228 : (H,228) 
2,742 / 1,086 ; 1,656 

0 I 8 455 I (455) 

0 
(105,854) 

3,480 1 308 
4,6971 1,953 

I 
0 a 1 (28) 
0 ,  0 1 0 

300 3,607 1 (3,307) 
0 0 ' 0 

21,950 i 9,299 1 12,651 
0 I (I I 0 

2,200 4,321 ' (2,121) 
24,450 / 17,255 7,195 

4,805 3,359 1 1,446 
2,111 3,382 1 (1,271) 

49,000 62,584 1 (13,584) 
0 0 1 0 

1,928 ' 901 1 1,027 
5,650 5,527 1 123 

79,3541 119,619 (40,265) 
185,658 215,068 ; (29,410) 

0 0 
1,554 4,799 O i , (3,245) 
6,000 ' 33,348 / (27,348) 
2,880 ; 435 ' 2,445 
3,641 1 2,142 1 1,499 
5,900 6,917 j (1,017) 

3,172 
2,744 

4,500 368 4,132 



Current Services Review - Travel and Education 
All Other Funds - FY 2008 - FY 2011 

I I BUD - ACT] I , BUD-ACT 
Fund 1 Department FY 08 BUD FY 08 ACT) $ DIFF. FY 09 BUD; FY 09 ACT I $ DIFF. 
Other Special Revenue 

I 

I ' 
commonwealth Attorney 

I :::?Eded Codes in FY 201 1) 

Historic Alexandria 
Planning & Zoning 
Police 
Sheriff 
T & E S  
Law Library I 0 465 i (465) 1 0 i 2,750 i (2,750) 

Other Special Revenue Total 10,964 18,279 i (7,315) ( 10,478 ' 17,438 : (6,960) 
Sanitary Sewer I 1 

T & E S  0 0 0 599 ' 468 ; 131 
Sanitary Sewer Fund Total 0 :  0 0 599 468 1 131 

I BUD - ACI 
F Y ~ O B U D I F Y ~ O A C T '  SOIFF. 

(1) Tuition reimbursement, moved to Non-Departmental in FY 201 1, is reflected in the Human Resources Department to provide an accurate comparison of historical data. 
(2) OM0 staff is preparing recommendations for spending reductions in Contractual Services and Travel & Education for the December Appropriations Ordinance. Staff 
continues to perform analysis in preparation of these proposed recommendations. 

Prepared by OM0 








