City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 11, 2005
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGE

SUBJECT: BUDGET MEMO # 38 : PROJECTED OPEN SPACE FUNDING REVENUE
OVER THE NEXT 5-10 YEARS FROM THE DEDICATED 1 CENT

This memorandum is in response to Councilman Gaines’ request for information regarding the Open
Space funding projected over the next 5 to 10 years from the dedicated one cent and the amount
(acres) of open space said funds could acquire.

The City borrowed $10 million for Open Space in FY 2005. Using this money and the funds already
collected in the Open Space Trust Fund, the City can purchase approximately 19 acres of open space
in FY 2006 at $848,000 per acre. Based on an estimated average six percent increase in real estate
tax revenues per year, the City could potentially purchase an average of 2.4 acres per year from FY
2007 through FY 2015, for a total of 40.8 acres. These purchases would come from the estimated
$41.4 million available over that time period and made available for land purchases.

Attached is a schedule which shows the projected real estate tax and the resulting number of acres
that could potentially be purchased per year. These projections are based on the following
assumptions: '

1. The City can purchase an acre of land for $848,000 in FY 2006;
Real estate revenues and the cost of land will grow at an average rate of 6 percent per

year;
3. Personnel costs will increase at a rate of 4.6 percent per year; and
4. Non-personnel costs will increase at a rate of 4.4 percent per year.
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