City of Alexandria, Virginia

MEMORANDUM
DATE: APRIL 19, 2005
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM.: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: BUDGET MEMO #_78: INTERJURISDICTIONAL COMPARISON OF CITY
AND SCHOOLS HEALTH CARE AND OTHER BENEFTS

This memorandum responds to Councilman Krupicka’s request for a comparison of Alexandria City
and Schools healthcare and other employee benefits to other jurisdictions in the region. The data
contained herein have been developed in cooperation with and in confirmation by staff in these other
jurisdictions.

The chart on the next page reflects data presented in the FY 2005 Washington Area Boards of
Education (WABE) guide comparing the cost of benefits for teachers provided by area school
systems. For comparative purposes, the estimates are based on an annual teacher salary of $48,000
to determine the percent of salary for the various cost of benefit contributions.'

!The health and retirement benefits comparison data used to prepare BFAAC’s review of the FY 2006
Proposed Budget (Budget Memorandum #52), were preliminary information made available to BFAAC at the time
its report was prepared. A minor difference exits. BFAAC’s report lists Fairfax County School employer retirement
contributions as 12.95% and 13.81% (p. 13), instead of 12.93%.
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FY 2005 Washington Area Board of Education (WABE) Comparison of
Employer Cost as Percentage of Salary

Total Retirement
School System Retirement Health Insurance & Health
Alexandria 13.81% 11.97% 25.78%
Arlington 11.58% 22.07% 33.65%
Fairfax County 12.93% 20.80% 33.73%
Montgomery County 9.71% 17.7% 27.41%
Prince George’s County 9.35% 11.4% 20.75%
Prince William County 11.58% 17.3% 28.88%

Source: Compiled by Fairfax County Public Schools.

Alexandria FY 2006
School Board Budget 13.81% 19% t0 22% /1 32.81% to 35.81%

/1-  Depends on healthcare plan chosen by employee under the new employee/employer share approved by the
School Board at the time of its adoption of its FY 2006 Operating Budget. Due to Mamsi adverse service
issues these employee/employer shares are being reconsidered and may change.

It should be noted that Alexandria and Fairfax County provide a retirement supplement, in
addition to the Virginia Retirement System contribution. Also, with the changes proposed in the
School Board’s budget, the School Board’s contribution for health insurance as a percentage of
the teacher’s salary will now range from 19% to 22% depending on which plan is selected by the

employee.

A similar chart is shown on next page comparing City employee benefits with comparator
jurisdictions using a base salary of $48,000.%

It should be noted that cost, while related to benefits, is also driven by other factors such as:

1) Employee cost sharing.

2) If and how retirement systems unfunded liabilities are financed and over what period of
time.

3) Cost and risk experience based on employee health and age condition.

4) Whether retiree health costs are melded into active employee health premium cost
calculations.

S) Whether health insurance plans include an “employee plus one” plan or not. Plans that

do have this feature generally have higher “family plan” rates.

“The health and retirement benefits comparison data used to prepare BFAAC’s review of the FY 2006
Proposed Budget (Budget Memorandum #52), were preliminary information made available to BFAAC at the time
its report was prepared. Three minor differences exit. BFAAC’s report lists Alexandria City employer
contributions for health insurance benefits as 17.57% instead of 17.63% and total retirement and health benefits as
25.78% (p. 15) instead of 26.88%. The report also lists Fairfax County employer contributions for uniformed
employees as 21.79% (p. 12) instead of 24.30%.

-
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FY 2005 Interjurisdictional Comparison of Employer Cost as Percentage of Salary

Health Total Retirement &
County/City Retirement Insurance /1 Health
Alexandria
General Employees 9.25% 17.63% 26.88%
Public Safety 22.35% 12 17.63% 39.98%
Arlington
General Employees 4.9% 13 16.1% 21%
Public Safety 10.5% 16.1% 26.6%
Fairfax County
General Employees 8.08% /4 27% /5 35.08%
Police Officers 17.96% 27% 44.96%
Uniformed 24.30% /6 27% 51.3%
Montgomery County
General Employees 6% 17 23.57% 18 29.57%
Public Safety 28.43% 23.57% 52%
Prince George’s County
General Employees 5.64% /9 19.67% /8 25.31%
Public Safety 24.8% /10 19.67% 44.47%
Prince William County
General Employees 12.62% 16.56% 29.18%
Public Safety 13.99% 16.56% 30.55%
Alexandria FY 2006
Proposed Budget
General Employees 11.75% 19.05% 30.08%
Public Safety 22.35% 19.05% 41.4%

/1 All healthcare plans assume family coverage.

/2 Includes 2.35% for Disability Income Plan.

/3 Arlington County also contributes 1% and 2% toward 401A plans for uniformed and general employees.

/4 General employee contributions range from 4% to 5.33% depending on plan (A or B) chosen.

/5 Beginning January 1, 2005, Fairfax County also started a 50% contribution toward employee dental insurance.
/6 Employee contributions range from 4% to 8.83% depending on plan (A through D) chosen.

/7 Defined contribution plan.

/8 Includes both healthcare and separate prescription drug benefits.

/9  Average cost shared plan from 4.45% to 8.05%.

/10 Average comprehensive retirement plan from 17.49% to 31.40%

Attachment 1 shows the change in employee and City annual costs from FY 2005 to FY 2006 for
the various health insurance plan options available to full-time City employees. Attachment 2
provides the preliminary health insurance monthly premiums for these plans to be offered
beginning July 1, 2005 through June 30, 2006. Attachments 3 and 4 provide a detailed
interjurisdictional comparison of full-time employee benefits and a comparison of full-time
school employee benefits.
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